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1975 ANNUAL MEETING - A Lli/ELY
DETERMINATION F4R QUALITY;
MANY CHANGES AHEAD FOR ALMACA
By Peer Fossen

The journalistic demands for objective reporting don't mix
very well with strong memories of many emotionally laden
moments experienced as an ALMACA member during our An-
nual Meeting in Atlanta. The temptation to editorialize is over-
whelming, and I may not have the strength to get through
this piece without giving in to that temptation.
Our Fourth Annual Meeting—excellently masterminded by

Program Chairman Charles N. Landreth—was ALMACA's first
attempt at solo flight. As it turn out, ALMACA can safely take
off, fly, and land again—most of the time with impeccable
style. This accomplishment is in no small measure a direct
result of the support and help extended ALMACA in the past
by NCA, and in particular by Ross Von Wiegand, NCA's Director
of Labor/Management Services. ALMACA's gratitude for NCA's
support in our formative years was aptly expressed by President
"Sully" Sullivan.

Manifestation of our ability to "solo" came in the form of
315 attendees-230 members, 55 non-members, and 30 guests.
That total is only slightly below the attendance figures for our
previous Annual Meetings held in conjunction with NCA's Na-
tional Meetings.

It was a gathering that heard our President tell us that:
• Our membership—now over 850—is expected to top 1,000

by year's end, and 1,300 by the end of 1976.
• Since our last Annual Meeting (Denver, April 1974), eleven

Chapters have been formed throughout the Country. In
view of this rapid growth, and realizing the strength at the
Chapter level, aCoordinator—Chapter Activities has been
appointed with Committee Chairman (non-voting) status on
the Board of Directors.

• Luther A. Cloud, M.D., Assistant Vice President and Asso-
ciate Medical Director, Bureau of Employees' Health, The
Equitable Life Assurance Society of The United States, has
been awarded lifetime membership in ALMACA in apprecia-
tion of his dedication to and support of the Association
during its start-up and formative period.

• With the current NIAAA grant coming to a close (June
1976), the Headquarters secretariat functions will be re-
aligned to more readily and more closely respond to the
needs and wants of the membership. Any future grant acti-
vity—or any contract activity for consulting, design, evalua•
tion, analysis, etc., undertaken by ALMACA—will not be
handled by the Headquarters staff, but by special task
forces assembled for the specific grant or contractual
responsibilities. In that manner, the Headquarters staff is
freed to be a true membership service organization.

• The Headquarters service organization will be ready to
respond to any member's request for assistance. However,
without future income from grants and contracts, ALMACA,
as such, must rely totally on income from its membership.
In other words, if we want the services, we must be willing

President "Sully" Sullivan opening the 1975 ALMACA Annual
Meeting.

and ready to pay for them. For that reason, the campaign
for financial support through Corporate Memberships has
been fully reactivated. (Sully would appreciate hearing
from you regarding the person to contact in your organiza-
tion for enlisting financial support.) Obviously, the services
rendered by our Headquarters staff will be commensurate
with the financial support we are ready to commit.

It was also a meeting that reconfirmed that all growth is
inherently associated with pain. ALMACA has had its share of
growing pains! In many areas! We can only hope, as members
interested in the continuing growth and welfare of ALMACA,
that we have reached a new plateau in our growth, and that
the worst of our growing pains are part of the past. At least,
there was no hesitation on the part of our Board of Directors
or our Executive Committee to face and deal with the causes
for the pain. But our leaders cannot shoulder the whole bur-
den, nor can the staff. The future of ALMACA is really in the
hands of the membership. What do we want ALMACA to be?
The 1975 Annual Meeting convened under the theme: OCCUPA-
TIONAL PROGRAMS: STRUGGLE FOR QUALITY, and it demon-
strated conclusively that the struggle for program quality is
paying off. Perhaps we, as ALMACA members, need to commit
ourselves to the same kind of struggle for quality in our mem-
bership responsibilities. Shakespeare, in the Tempest, wrote,
"What's past is prologue." His words could not have been
more apropos had he written them for ALMACA's 1975 Annual
Meeting.



JAMES A. BAXTER APPOINTED
ALMACA EXECUTIVE DIRECTOR
Capt. James A. Baxter, USN (Ret.), has been appointed Executive Director of

ALMACA, effective January 1 replacing lames D. Douglas, Jr., who has resigned
to join NCA's Labor/Management Task f orce in Houston, Texas.
Jim Baxter is by no means a newcomer to ALMACA or to the field of occupa-

tional alcoholism program work. Along-time member of the association, he has
contributed regularly and significantly to our Annual Meetings and to other
ALMACA functions. In April 1970, at the Annual Meeting in Denver, he was
elected Chairman of our Administrative Division.
1im comes to ALMACA from Keystone Center, Arlington, Virginia, an out-

patient treatment facility for alcoholics and those with alcohol related problems.
As Director of the center he was responsible for developing a national model
for design and implementation. of self-sustaining programs for outpatient treat-
ment of alcoholism in the occupational setting.

Capt. lames A. Baxter, USN (Ret.)

He retired as a career Navy captain in July of 1974 after 28 years in the Ser-
vice, having graduated from the U.S. Naval Academy in 1946 with a B.S. in
Engineering. His further formal education includes post graduate training in
Naval Intelligence and study in Polish language and culture.
Jim's Navy career included three years of duty as an instructor at the U.S.

Naval Academy in Annapolis and two years as Naval Attache in Warsaw, Poland.
He has had extensive experience as a destroyer line officer at sea, including

tours as Executive Officer of the USS John Hood and Commanding Officer of
the USS Waldron and the USS Dahlgren, the latter being a guided missile fri-
gate.
He was also Director of the International Logistics Division of the Naval

Ordinance Systems Command (with a budget of $15 million annually), and As-
sistant Chief of Staff for Training Operations and Plans, Amphibious Training
Center, Atlantic.
From 1971 until his retirement, Jim was Director of the U.S. Navy Alcoholism

Prevention Program (NAPP). He developed the conceptual plan for NAPP, formu-
lated and implemented detailed plans covering identification, referral, treatment

and rehabilitation of alcohol abusers and alcoholics. Jim was also responsible
for the design and implementation of NAPP data collection and program evalua-
tionsystems aswell asfor Nauy-wide education and training.
Upon Naval retirement, he received the Legion of Merit for his work in the

development of this extensive alcoholism prevention program.
In announcing the appointment of Jim Baxter, ALMACA President "Sully"

Sullivan stated that Jim's background of actively administering occupational
alcoholism programs would lend considerable strength to the basic staff func-
tions of ALMACA's headquarters, i.e., to render the professional supportive
services expected of the association by its members actively engaged in atlmin-
istration of, or consultation to occupational alcoholism programs. "Haying been
on the firing line himself," Sully said, "I feel that Jim is eminently qualified and
ready to give all of us the type of support we want and need."
Sully also announced that Trish Smith had tendered her resignation to return

to the Division of Alcoholism, Massachusetts Department of Public Health. In
that connection, Sully stated that there would be no further staff appointments
for the time being, pending realignment of the ALMACA headquarters opera-
tionalscope.

COUNTY OCCUPATIONAL ALCOHOL
CONSULTANTS GROUP (COAC)
ORGANIZED IN BAY AREA

From Don Frolli, NCA—Bay Area Labor-Management Consultant and San Mateo
County OPC, comes word that new organization has been formed to provide a
regional forum for county-funded and designated OPC's in the San Francisco,
California, Bay Area.
The group—COAC—is made up of representatives of the nine surrounding Bay

Area Counties. About one half of the members are county employed while the
other half are operating under county contracts.
Meetings are held once each month in one of the counties. The host OPC

acts as chairperson for that meeting. In addition to other business, the host
usually reports on current activities in that county.
These are working meetings. Subjects of discussion include such items as

"dealing with coerced referrals", "making new contacts", "dealing with funding
problems", etc.
The group first met last fall es an advisory panel to a local facility that was

seeking funding to establish a Bay Area project. After their purpose had been
served, members felt that there were benefits to be gained by getting together
periodically.
For more information, contact COAC, c/o NCA Bay Area, 2340 Clay St. Suite

408, San Francisco, Calif. 94115.

TWO NEW 24-HOUR-A-DAY OFFICES
OPENED ALONG ALASKA PIPELINE

According to Alaska Labor &Management Employee Affairs, Inc. (ALMEA),
two new offices have been added along the Alaska pipeline corridor, one in
Glennallen and one in Fairbanks. Both of these offices as well as the one in
Anchorage are on call 24 hours-a-day, seven days-a•week. An ALMEA office will
be opening in Valdez as soon as facilities are available.
ALMEA is adirect-service approach program to industrial alcoholism and the

brief span of operations has conclusively demonstrated that the direct service
is effective in actual practice according to the program administrators.
The program has the support of the Alaska Chapter, Associated General Con-

tractors, Labor Unions throughout the State of Alaska, and has been designated
by Alyeska Pipeline Service Co. "as the appropriate organization to coordinate
programs relating to occupational alcoholism in the trans-Alaska Pipeline Con-
struction Project".

Published Monthly by the Association of Labor and Management Administrators. and Con-
sultants on Alcoholism, anon-profit organization, 350 Park Plateau, 300 Wendell Court,
Atlanta, Georgia 30036. Telephone (404) 696.4391. P. Fossen, Editor

A.1. Sullivan, President
P. A. Sherman, Ph. D Vice President James D. Douglas, Jr., Executive Director
R. L. Austin, Secretary/Treasurer



As expected, the Annual Meeting plenary session focusing on the TROUBLED
EMPLOYEE vs. ALCOHOLISM issue was attention commanding, with presenta-
tions made by:

George Dimas, Executive Director, N.C.A., Inc.
Donald F. Godwin, Chief, Occupational Branch, NIAAA
Lennard Boche, President ADPA
Raymond Kelly, President, OPCA
"Sully" Sullivan, President, ALMACA

Dr. Paul A. Sherman, Vice President, ALMACA, presided.
Space does not permit in-depth reporting of the various inputs at the session,

and a hatchet job would do injustice to the importance of the issue at hand.
Therefore, let our vice president's very succinct summary of the session serve
to state ALMACA's stance on the issue. In his closing remarks, Paul said:
"This issue is complex. There are strong feelings. There is no 100% right or

wrong approach. There are many areas of agreement—but there are differences.
There are strong emotions. The end result is polarization."
"If we allow polarization to increase and we spend our time fighting about

which approach is better, it will not only be harmful to the development of
new programs, but will inhibit or perhaps even prevent the development or
emergence of a type of program that none of us can yet visualize. If in 1960
we had had this kind of polarization about two different approaches then in
use, would Lew Presnall and Ross Von Wiegand have been able to conceptualize
and implement the job performance approach that we all use today so effec•
tively and that is the key to today's programs?"
"Last and perhaps most important—to the degree that we dissipate our en-

ergies fighting among ourselves about which approach is better, the end result
is that much less energy can be directed toward helping the very person we
are trying to reach—the alcoholic."
"ALMACA offers an arena for us all to move ahead in the field of occupa•

tional alcoholism. Let us use this arena to discuss the issues involved in trou•
bled employee vs. alcoholism. Let's all work together—in ALMACA—to resolve
this problem."

The following presentation, directed to the general membership, was read at
ALMACA's Annual Business Meeting in Atlanta on Friday, October 31, by Mr.
Ed Scharlau,3M Company, St. Paul, Minnesota.

"During the past several years we have seen a growing number of programs
on alcoholism in the occupational area.
There has also been a growing number of occupational administrators of

these programs.
am one of those.

It has been my privilege to talk to many of these administrators throughout
the past several years. A need seems to come up as we talk—the opportunity
to share—to learn—to perpetuate.
As a result of these concerns, a group of occupational administrators met

yesterday afternoon to look at:
1. Some of our concerns.
2.Our needs.
3. How can we more effectively move ahead.
come to this business meeting today as a spokesman for this group of

twelve that met and the thirty or more others that I have spoken with or written
to concerning these thoughts.
Perhaps we should have timed this concern better and been in front of the

Board of Directors with regard to these items; however, we did not.
We have a concern for ALMACA and want to encourage the Administrative

Division to be made up of administrators of occupational programs.
Therefore, our suggestion is to restrict membership in the Administrative

Division to occupational administrators.
We would hope that we could then satisfy the following needs and other

needs:
1. Provide a sounding board opportunity.
2. Review administrative headaches and joys.
3. Help the perpetuation in programing in the occupational area, and by shar-

ing our experiences help start other programs.

4. Talk about evaluation methods of resources, and where there are no re
sources available, advise those organizations that help start up resource
facilities of our needs.

5. Deal with our relationship to agencies, treatment centers, and other care
givers.

6. Talk about our problems with unions and their problems with administra-
tors, and seek ways of better cooperation by joint discussions.

7. Talk about a uniform approach to third party payments.
8. What can we do to have a better aftercare system; i.e., entry into AA—

sponsorship—other help—other therapy—and so on.
9. What about true cost effectiveness versus estimates.
10. When does occupational programing start to enable.
11. What are the differences in programs really—not someone's study of what

they think the differences are.
We think changes are needed.
We are willing to help.
We want ALMACA to have an effective Administrative Division of occupational

administrators, and I believe we can get the support to pay the price of doing
by teaming together.
Mr. Chairman, I present this concern in behalf of a group that is concerned

and ask that the Board of ALMACA deal with this concern.

Chapter representatives met fora "working" breakfast during Annual) Meeting.

To all Chapter Officers and Members,
As indicated on page one, our President announced to the Annual Meeting his

appointment of aCoordinator—Chapter Activities.
am happy and honored to be the first appointee to this all-important posi-

tion which carries Committee Chairman status (non-voting) on our Board of Di-
rectors.
The creation of this position must be interpreted as indicative of the impor-

tance ALMACA's Executive Committee members place on our Chapters and their
activities.
As the first president of the first Chapter (in San Francisco) and later as an

ALMACA Staffer, much involved in Chapter formation, I have become thoroughly
convinced that ALMACA's greatest source of strength and growth potential are
at the Chapter level. It takes all of us to make it so!
Many of us met over breakfast in Atlanta, and I wish to express my thanks

for your support and input at that time. Action will be taken on all the issues
we covered. The first major undertaking is to publish a list of all Chapters,
their Officers, their meeting dates, and their contact persons. I will be planning
to publish that list in the next ALMACAN, so let me please have your informa-
tion as soon as possible.
Let me also hear from you if you have any questions concerning Chapter

formation, or about any problems, suggestions, observations, and other input
pertaining to Chapter activity.
As I travel around the country, I hope to arrange my schedules to coincide

with your meeting dates. I am eager to meet all of you!
Meanwhile—only the best!

Peer Fossen, Coordinator, Special Health Services
Medical Department-TWA
P.O. Boz 20007
Kansas City, Mo. 64195
Phone: (816) 464-6757



NCA's Mrs. Marty Mann and ALMACA V.P. Paul Sherman following
Mrs. Mann's Luncheon Address.

Dr. Luther A. Cloud
Awarded Lifetime
ALMACA Membership

John 1. McManus, AFL/CIO, briefs Saturday's Luncheon Audience on,
"Labor's Role in the Prevention and Treatment of Alcoholism."

Workshop audience .. .

Annual Meeting Chairman Charles N. Landreth States Meeting Theme

at Opening Session. Atlanta TV Channels 2 and 5 interviewing the Prez and the Veep.



Mr. Consortium .. .
Nelson Hodgkins

Registering .. .

OCCUPATIONAL
PROGRAMS:
STRUGGLE
FOR QUALITY

Briefing Session for Labor and Management. Grant Chandler flanked
by Harney Anderson (left) and "Sully" Sullivan.

Section of Exhibition Nall.

Some of the head table guests at Friday's Luncheon.

(Continued on next page)



THE ANNUAL MEETING IN
PICTURES (Continued)

Papers Workshop .. .

Community Resources Workshop .. .

Evaluations Workshop .. .

Secretary/Treasurer Rowland Austin (Right) Presenting Plaque to
ALMACA's First President, Frank Huddleston, for his services to the
Association .. .

and to Fred Notting (Center) and Philip Nolan, Membership Drive
Winners.

See You In
San Diego

In '76

NAVY STUDY INDICATES REDUCTION
IN INPATIENT HOSPITALIZATION AND
DISCHARGES FOLLOWING SPECIFIC
TREATMENT FOR ALCOHOLISM

The Bureau of Naval Personnel, Department of the Navy, recently announced
the availability of a report examining the reduction in inpatient hospitalization
and discharge rates of Navy alcholics following specific treatment for alcoholism.
We find the results given in the report of more than sufficient importance to

warrant their publication in the ALMACAN. The abstract of the report states,
"Two pilot studies explored the effect of treatment at an Alcoholic Rehabilita-

tion Center on subsequent military performance of alcoholics in the naval serv-



ices. In the first, 322 men were followed to determine the rate of successful
completion of their military enlistment. Sixty-eight percent (68%) of the men
effectively completed their military enlistment or were on active duty two years
later. In the second, 161 of the original 322 men had been on duty at least four
years before treatment for alcoholism. In these 161 cases, number of sick days
after ARC treatment was three times less than before ARC. Thus, by increasing
the potential for these men to remain on active duty effectively, the ARC pro-
gram deserves full support in the naval services."
Statistics on outpatient treatment and "sick call" visits are not maintained

by the Navy, but it is believed that these aspects would show a similar down-
ward trend and another study is being undertaken by the Navy to verify this.
Similarly, the dollar cost impact to the Navy of the reduction in inpatient days
will be treated separately in an in-house cost benefit analysis.
The report, co-authored by Lt. Steven F. Bucky; MSC USNR Naval Alcohol

Rehabilitation Center, San Diego, California, Lcdr. Darrel Edwards, MSC USN
Naval Health Research Center, San Diego, California; and Cdr. Newell H. Berry,
MSC USN Naval Health Research Center, San Diego, California, reads as follows:
"In a recent review of effectiveness of the Navy's Alcohol Rehabilitation Cen•

ter (ARC) in Long Beach, California, Edwards, Bucky and Schuckit'~ reported
that patients showed decreases in the expression of anger and .hostility, and had
fewer somatic complaints following return to duty. The patient also showed a
better ability to express trust in, and to relate to others with greater emotional
stability. These findings were based upon the responses of the patients to the
Comrey and the Spielberger scales."
The purpose of this paper is to describe two more objective indices of suc-

cessful treatment in the ARC: the first is reflected in the types of discharges
ultimately given to graduates of the ARC, and the second consists of changes
in number of sick days before and after ARC treatment. Three hundred twenty
two men who received treatment at the ARC during 1972 and '73 and who
were subsequently separated from active duty service, were identified. As in
previous research reported by the NHRC, a man was considered to have rendered
effective service if, upon completion of his enlistment contract, he was recom-
mended for reenlistment by his Commanding Officer. Using this criterion, a
sailor was considered to have rendered non-effective service if he was pre-
maturely separated by the reasons of unsuitability, unfitness, misconduct, unde-
sirability or by sentence of court marial.

Effective post•ARC Review
Using these measures, 174 (54°/a) would be considered to have rendered ef-

fective service following their treatment at the ARC. Eighty nine men (28%)
demonstrated non-effective post ARC treatment service by virtue of the nature
of their discharge. (In 14% of the cases, it was unclear as to whether to classify
them as effective or non-effective based upon the nature of the discharge and
they are not included in this analysis.)

Hospitalization Rates
Patients considered in this phase were 161 from the larger sample of 322 for

whom active duty data were available for a period of four years prior to their
admission to ARC. The medical records were examined to determine the reasons
for and length of hospitalization before and after the men were afforded the
treatment and rehabilitation services of ARC. A comparison of admission to the
sick list for the time period two years before going into the ARC with hospitali-
zation after the ARC reveals a significant decrease after ARC treatment and
rehabilitation. This is evidenced by the following measures: (a) 56% of the men
were hospitalized in the two year pre-ARC time frame, while only 31% required
hospitalization during the first two years upon returning to duty from ARC.
Looking at the four years before before ARC, we find that 38% of the men
were hospitalized as contrasted with only 11% for more than two years of
service after return to duty from ARC.
Another way to dramatize this is the finding that in the two years before

ARC, these 161 patients spent a total of 4,251 days on the sick list, but only
1,985 days in the two years following their return to duty. As the time period
before and after the ARC is extended beyond the two year limit, we then find
1,565 days before ARC treatment and only 650 days afterward. The men spent
an average of 52 days in the ARC.

Comment
From the foregoing, it is obvious that affording the men admitted to the ARC
an average of less than two months counseling and treatment has resulted in
striking changes. The fact that these changes included alterations in the atti-
tutles of these men towards those more suggestive of emotional maturity is, of
course, very encouraging. Of even greater importance, however, is the fact that
these attitude changes were maintained for at least the first six months of post

ARC duty. It is considered that these changes and their stability is largely res-
ponsiblefor the dramatically reduced post-ARC hospitalization. It is rewarding to
be able to report this kind of success in a program which has had, perhaps,
uneven acceptance in the naval services."

'`Edwards, D., Bucky S.F., and Schuckit, M. Personality and Attitude Change for
Alcoholics Treated at the Navy's Alcohol Rehabilitation Center, 1975. Journal
of Community Psychology. (In press).

Single copies of the report, titled, A NOTE ON HOSPITALIZATION AND DIS-
CHARGE RATES OF MEN TREATED AT THE NAVY'S ALCOHOL CENTERS,
may be obtained without charge, while the supply lasts, from the principal
author, Lt. S. F. Bucky, MC, USN, Naval Alcohol Rehabilitation Center, Naval
Station Box 80, San Diego, CA 92136. Telephone: (714) 235.1367.

Dear Editor:
Enclosed is a copy of a resolution adopted by persons attending the Second

Annual Northeastern Employee Assistance Training Institute (NEATI II). As
Chairman of the Planning Committee of NEATI II, I have been asked to provide
you with a copy of the resolution.
Daniel P. Forget
Chairman, NEATI II

RESOLUTION
THE SECOND ANNUAL NORTHEASTERN EMPLOYEE

ASSISTANCE TRAINING INSTITUTE
The following resolution was adopted by persons attending the closing lunch-

eon of the Second Annual Northeastern Employee Assistance Training Institute
(NEATI II) on September 26, 1975. These persons included representatives of
companies, unions, occupational consultation programs, community resources,
and governmental agencies. It should be noted that the resolution does not
necessarily reflect the position or opinions of the Advisory Council or Planning
Committee of NEATI II or of individual members of these groups.
The NEATI conference resolves that,
"WHEREAS the purpose of NEATI II was to facilitate the team approach to

occupational alcoholism, and
WHEREAS Mr. Ross Von Wiegand at NEATI II has stated that the National

Council on Alcoholism developed the job performance criteria for referral of
employees to occupational programs and that the differences between alcohol-
ism programs and employee assistance programs is purely semantic, and
WHEREAS there has been much confusion in the past about the differences

between alcoholism programs and employee assistance programs that has dis-
rupted the team approach to occupational alcoholism,
The NEATI II conference requests that the National Institute on Alcohol Abuse

and Alcoholism, the National Council on Alcoholism, and the AFL-CIO Depart-
ment of Community Services issue a joint statement stating that the proce-
dures for alcoholism programs and employee assistance programs are the same
and that the differences are purely semantic."

~~~

Dear Editor:
We, the Florida Occupational Program Committee, support wholeheartedly the

ideas expressed by Gerard Rooney in the August issue of The Almacan. How-
ever, we feel the concerns expressed by Mr. Perlis and others at the national
level concerning the "alcoholism" versus the "employee assistance" approach
are taking the form of a demand rather than a request, as Gerard suggests, for
alcoholism programs.
Given the coverage that Mr. Perlis commands when he comments on these

issues and given his insistence that a program should not "fly under false
colors and use funds appropriated by Congress exclusively for alcoholism" if
it is not an "alcoholism" program, we feel that serious damage is being done
to the total occupational programming effort by his remarks.

If we are, in good conscience, dedicated to the earliest possible identification
of the alcoholic or alcohol abuser, we must consider the wide-spread concept
of the alcohol abuser as a person who uses alcohol as a coping mechanism to
deal with other problems. To refuse to establish acompany-wide program that
can deal with these other problems and claim concern for the alcohol abuser
is analogous to refusing the Salk vaccine while contributing to the March of

(Continued on next page)



Dimes! In addition, the reluctance of alcohol abusers to assume that label must
be considered when deciding to establish an "alcoholism" program.
As far as expenditures of federal alcohol-tagged dollars go, it could be ques-

tioned whether it costs more to implement employee assistance programs or to
train supervisors and shop stewards to diagnose alcoholism. That the employee
assistance program concept allows for the earliest identification of the alcohol
abuser, certainly has positive implications for federal dollars directed to the
treatment of alcoholism.
From the employer's point of view, it makes little sense to establish a com-

pany-wide program that provides an alternative to disciplinary ,action for only
one specific problem. In Florida, we are giving employers what they want and
what they affirm works well for them—Employee Assistance Programs.

In unionized companies in Florida, these programs are supported by the unions
involved. The collective bargaining process has not been tampered with, nor
have the programs become witch hunts. Perhaps Mr. Perlis should examine
those cases in Florida and other parts of the country where Union-Management
Employee Assistance Programs are alive and well.
On September 16, 1975, Mr. Perlis published a document entitled The Broad

Brush, Employee Assistance, Troubled Employee Programs—or What Happened
to Alcoholism? in which he states in his closing remarks:

"Those who would make a dogma out of a disease realize, I am sure,
that the alcoholic is a patient and not a pawn. We are all, after all,
well-intentioned. Why then, embroil ourselves in wasteful practices. Let's
cooperate."

Let's cooperate, indeed.

Charles N. Landreth, Chairman
The Florida Occupational Program Committee

= Individual; A = Associate; O =:Organizational

N. Sidney Archer (I)—Occupational Prog. Consultant, Mental Health Association of Pinellas
Cnty., St. Petersburg, FL

Aroostook Mental Health Center (0)—Fort Fairfield, ME
Pauline L. Baraky (I)—R.N., Detroit Free Press, Inc., Detroit, MI
Jeffrey S. Baum (A)—Research Assistant, NC Div. of Mental Health Services, Raleigh, NC
Roy Q. Bell (I)—Supervisor, South Central Bell Telephone Co., Birmingham, AL
William E. Booker (I)—Senior Counselor P.A.R., U.S. Postal Service, Detroit, MI
Bill Brehmer (A)—Local Coordinator, IAM & AW Local 1886, Arvada, CO
Timothy A. Capron (I)—Substance Abuse Officer, US Marine Corps, FPO San Francisco, CA
AI Christian (I)—Coordinator—Alch. Prog., IAM & AW Local Lodge 1781, San Mateo, CA
Fred B. Coleman, Jr. (I)—Community SVS. Coord.—Mercy Hospital CAREUNIT, Denver, CO
Stuart H. Cool (I)— Medical Counselor, Kaiser Aluminum &Chemical Corp., Oakland, CA
George William "Bill" Crawford, Jr. (I)—Ind. Cons. Alto. Info. Center, Durham. NC
John 1. Dombusch (I)—Dir Occupational Prog., Sutter-Yuba County, Yuba County, CA
Joseph 1. Dougherty (A)—Coordinator, United Air Lines, Warren, MI
Jan Du Plain (I)— Northeast Field Rep., National Clearinghouse for Alcohol Information,

Silver Spring, MD
Glenn F. Engle (I)—President, Starting Point, Inc., Fair Oaks, CA
David H. Friend (I)—Representative, Air Line Pilots Association, Int. Des Plaines, IL
Harry B. Fund (I)—Executive V.P., McAlmont Corp., Minneapolis, MN
Paul 1.Goldener (I)— President, U.A.W., Int. Local 645, Detroit, MI
Terence T. Gorski, MA (I)—Dir. Alch. Seru., Illinois Centeral Comm. Hospital, Chicago, IL
Richard C. Green (I)—Labor Coord. Drug & Alch. Rehab. Prog., Oldsmobile Diu., G.M.C.,
Lansing, MI

Dr. John A. Griffith (I)—Alto. &Drug Abuse Prog. Coord., US Army Sup. Command, Aiea, HI
Robert B. Harris (I)—Reg. Dir. E.A.P., International Paper Co., Mobile, AL
Dr. H.W. Holly (I)—Prog. Coordinator, Alcoholism Council of Orange County, Santa Ana, CA
Michael W. Howe, Ph.D. (I)—Manager, Northern States Power Co., Minneapolis, MN
Douglas C. Kepplinger (I)—Supervisor—Labor Rel., Electromotive Div. of G.M.C., McCook, IL
Albert B. Kilby (I)—Assoc. Dir. Alch. &Drug Abuse Prog., General Motors Corp., Detroit, MI
Robert H. Kittrell (I)—Adm., Employee Assist. Prog., The Nat. Bank of Georgia, Atlanta, GA
Charles E. Logan (I)—Dir., Employee Relations, Grady Memorial Hospital, Atlanta, GA
McAlmont Corporation (0)— Minneapolis, MN
Brendan 1. R. McDonnell (A)—Barrister &Solicitor, Waiuku, New Zealand
Richard S. Milbauer (A)—Comin. Producer, Motivision LTD— Newsfilm U.S.A., New York, N.Y.
Fred C. Mosher (I)—Dir. Alcoholism Diu., Labor's Community Agency, Inc., Denver, CO
Susan M. Moulton (I)—Dir. Alcohol Sus., Malcum -X Center for Mental Health, Denver CO
Dennis M.0'Neil (I)—Employee Assist. Prog. Coord., Int. Paper Co., New York, NY
Joseph A. Panetta (I)—OPC, Dept. of Mental Health —Div. Alch. Abuse & Alch., Jackson, MS
John Parker (I)—Administrator, Empathy Nouse, Inc., Boulder, CO
Ronald K. Partridge (A)—Diu. Personnel Mgr., S.D. Warren—Div. Scott Paper Co., Boston, MA
William J. Perryman (I)—Salesman, Aluminum Company of America, Atlanta, GA
Dr. Thomas A. Plain (A)—Coord. of Teacher Recruitment, Chicago Board of Ed., Chicago, IL
Anne F. Price (A)—Personnel Specialist, Standard Oil of California, Honolulu, HI
Vicki Raneri Robbins (I)—Team Leader, Arapahoe MH: Areawide Drug/Alcohol Research Proj.,
Englewood, CO

St. Jude's House, Inc, (A)—Atlanta, GA
Eloy A. Salazar (I)—Business Rep., IAM & AW Lodge 758 Dist. 727, Burbank, CA
Arthur F. Schmitt, Jr. (I)—Exec. Off. Alcohol Rehab. Center, U.S. Navy, San Diego, CA
Frank T. Shaw (I)—Prog. Coordinator, United Auto Workers, Bell, CA
Jerold M. Stone (A)—Reg. V.P., Personal Performance Consultants, Minneapolis, MN
S.E. "Bunky" Stout (0)—President, Stout Associates, Inc., Alexandria, VA
Joseph Tucker (A)—Coordinator, United Airlines, St. Paul, MN
Louise R. Waite (I)—Independent Personnel Counselor, Atlanta, GA
lames F. Whitt (A)—Dir. Prog. Deu., Nat. Assoc for Training Opportunities, Alexandria, VA
Joe H. Wilkins, Jr. (I)—Rehab. Counselor II, GA Diu. Vocational Rehabilitation, Atlanta, GA
Glenn H.Williams (I)—President, DECA, Inc., Merriam, KS
Russell W. Wood (I)—Coord. Spec. Programs (EAP), McDonnel Douglas Corporation, Hunt-
ington Beach, CA

NOVEMBER:
Henry W. Andrasousky (I)—Lead PAR Counselor, U.S. Post Office, San Diego, CA
1. Richard Becker (A)—Exec. Director, National Council on Alcoholism—Denver, Denver, CO
E. Fred Birdsall (A)—Personnel Director, Continental Oil Co., Denver, CO
C.Brewer and Co, Ltd. (0)—Harold S. Y. Hee, Vice President, Ind. Relations, Honolulu, HI
John M. Byrnes (A)—Vice President/Treasurer, Int. Word Data, Inc., New York City, NY
1. L.Cook (I)—Program Director, United Labor, Houston, TX
Robert L. Crutcher (A)—Alto. Couns., St. Helena Hospital and Health Center, Deer Park, CA
Daniel D. Dillon (A)—Physical Education Teacher, Aurora Public Schools, Denver, CO
Norrine E. Gallisdorfer (I)—Drug-Alto. Prog. Coord., USAF/Social Actions, Mather AFB, CA
Richard 1. Hale (A)—Counselor, Raleigh Hills Hospitals, Denver, CO
Alfred 1. R. Koumans, M.D. (A)—Staff, M.I.T., Cambridge, MA
Kevin P. Mulcahy (I)— Marketing and Occupational Services Consultant, Keystone Center—
The American Technical Assistance Corp., Great Falls, VA

Overlook Hospital (0)—Arthur S. McLellan, M.D., Director of Community Med., Summit, NJ
Mary Proper (A)—Assistant Director, Alcoholism Council of East San Gabriel &Pomona
Valleys, Covina, CA

Ed Scharlau (I)—Employee Counseling Manager, 3-M Co., St. Paul, MN
Diana C. Sucich, Ph.D. (A)—Psych. Intern, Navy Alcoholic Rehabilitation, San Diego, CA
James H. Ward (A)—Director of Alcoholism Rehabilitation Services, Timber Hills Mental

Health Services, Corinth, MS
Sara M. Whitley (I)—Executive Director, Dallas Council on Alcoholism, Dallaz, TX
Van M. Williams (A)—Volunteer, National Council on Alcoholism—Bay Area, Lafayette, CA
William R. Williford (I)—Supervisor, Public Health Educator, NYS Dept. of Mental Hygiene,

Division of Alcoholism, Albany, NY
Douglas 1. Wood (I)—Director, Occ. Health Division, Southeastern Council on Alcoholism
and Drug Dependence, Groton, CT

Change Notice:
Northern States Power (0)—previously listed as: Michael W. Howe (I)

❑Please mail membership 
DETACH AND MAIL T0: ALMACA

information to: 
Suite 350, 300 Wendell Court
Atlanta, Georgia 30036

O Please change my address to:

NAME:

ADDRESS:

STREET

CITY ____—___. STATE _—_ ___ ZIP


