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Looking for information on how to conduct critical incident stress debriefings? Trying to
develop policies to address grief or violence in the workplace? Need training on the latest
alcohol- and drug-testing regulations issued by the Department of Transportation?

You're not alone.

Each day, more and more employers and workers turn to employee assistance programs
for help with problems and issues that affect performance and productivity. And each day,
more and more employee assistance professionals turn to the World Wide Web for answers.

Now there's one source for all your professional information and development needs:
www.eap-association.org, the Web site of the Employee Assistance Professionals
Association. It features an on-line Resource Center and store, access to recent articles
in the EAPA Exchange, registration for trainings and conferences, and much, much more.

For more than 30 years, EAPA has been the global voice of the employee assistance
profession. Visit www.eap-association.org today—and find your voice in the workplace.

Employee Assistance
. ASSO~IA.~~oN . Professionals Association
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Trek to Ground Zero
Tennessee EAP team helps soothe trauma afterTrade
Center attacks.

By jenny Nash

Z1 Surviving Chaos
Managers can take action to get through moments
of crisis.

By Deb Clif~ora'

E~~ . ~~;~~ ~~~~~ ~ .s a

ZZ The Aftermath
What employers can do to provide long-term sup-
port after world-altering events.

By Laurie Martin, CTS

~ ~ News Update
New research shows that hangovers suf-
fered by light to moderate drinkers cost
businesses worldwide billions in lost
productivity. Read about this and other
developments, only EAP Digest.
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Z4 Vision Quest and Survey
The federally funded EAP
Joint Industry Working

Group is working to establish
a central vision and shared
purpose for EA professionals.
To help accomplish that, the
group is asking for informa-
tion onwho you are and what
you do.

Z6 Casual Users ~ ~` T"~~~
Casual drug users and those
who do not use drugs are sim-
ilar in their ability to secure
employment and stay in the
workforce, according to a new
economic study, which also
confirmed that chronic drug i
use has significant negative im-
pacts on employment.
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Magellan Behavioral Health has been awarded an expan-
sion of its contract with the federal government to provide
employee assistance program (EAP) services to the US Post-
al Service, adding nearly 1 million new members. The com-
pany is the largest vendor of EAP services to the federal gov-
ernment, now serving more than 2.9 million federal employ-
ees and family members. The four-year contract began Nov.
1. (Erin Somers, 410-953-2405)

Fisher Vista has launched the first and only "one-stop mar-
ketingservices shop" focused exclusively on the fast-growing
life management employee benefits industry. Fisher Vista says
its comprehensive range of targeted marketing services —
including public relations, market research, direct mail and
branding programs —and analytics — including quarterly
reports, trend analysis and online surveys —fill an unmet
need in an increasingly competitive industry. The company's
chief goals are to provide vendors with the business intelli-
gence and marketing services they need to successfully com-
pete and to help HR professionals make informed purchases
of life management employee benefits. Fisher Vista will fo-
cus exclusively on the work/life, EAP and related industries.
(Charles Epstein, 561-470-0965, cheC~backboneinc.com)

Jame E. Van Ella &Associates, an employee background
screening company, has formed an alliance with Entegra
Corp., a risk. mitigation software company from Oakbrook
Terrace, Ill., and Quest Consulting, a global investigative
consulting firm from Schaumburg, Ill., that provides securi-
ry consulting and business intelligence services. The Chica-
go-based Van Ella provides employment screening for such
companies as United Airlines, Bristol-Myers Squibb and
G1axoSmithKline. (Lisa Ann Mikolai, 630-613-7661,
lmikolaiC~entegracorp. com)

RSM McGladrey Inc., a national accounting, tax and con-
sulting firm, has acquired the operations of James &Scott
Associates Inc., a human resources consulting firm with of-
fices in Lincolnshire, Ill., and Milwaukee, Wisc., and experi-
ence in valuing work, publishing pay and benefit data, and
designing compensation programs for executives, sales, man-
agement and staff personnel. (Connie Smith Benning, 563-
324-0447)

Send items to: Marketplace, EAPDigest, 1270 Rankin Drive,
Suite F, Troy, MI 48083-2843; f~ to 248-588-6633; ox
e-mail to EAPDigest33C~hotmail. com. ~

EAP Digest/EAPA Quality Award Winner

Vancouver, BC —
This year's EAP Di-
gest/EAPA Quality
Award for EAP Excel-
lence was presented
to the Office of Em-
ployeeAssistance, US
House of Representa-
tives, as the 2001
leading-edge employ-
ee assistance program
in the field.

The award recog-
nized and honored
the US House of Representatives program for its con-

tinuous quality improvement and evaluation efforts.
Areas cited included its client satisfaction surveys, peer

reviews and other innovative techniques such as customer

interviews and its system-wide evaluation.
The award was accepted by Bern Beidel, director of

employee assistance, on behalf of his entire Office of

EAP Digest Winter 2001

Employee Assistance team —both past and present —
butparticularly, his current staff members Liz McBride,

Debbie Franlc, Kristin Welsh-Simpson, and Patty Prince.

Others on hand to recognize the event included former-
Clerk of the House Donnald K. Anderson, Chief Ad--

ministrative Officer Jay Eagen, and former staff mem-

ber Anne Marie Feeney. ■



Paul Patti, PhD, has been appointed
vice president of operations of Horizons
Behavioral Services (HBS) and will be
responsible for operations in the com-
pany's managed care division in Orlan-
do, Fla. Patti was director of brief treat-
mentfor the University of Medicine and
Dentistry of New Jersey, vice president
of clinical services for Integra Inc., and
regional care center director for MCC
Behavioral Care Inc. John Stranford was
named vice president of EAP sales.
Stranford previously was responsible for
sales and client relations at Franklin
Health, a provider of catastrophic care
management services to large employ-
ers and health plans, located in New
Jersey. Horizon also has appointed Jane
Baker as its new quality management
director, management care division.
Baker, who has 27 years experience in
the healthcare industry, will be respon-
sible for quality management in Lake
Mary, Fla. Horizon is a Lewiston, Tex-
as-based firm that has delivered behav-

Le Chateau Frontenac
Quebec City, Quebec
phone 418/692-3861
fax 418/691-2143

~ May 2'4, Z0~2
T 604.913.6631

F 604.921.8611

easnainstitute@telus.net

~ www.easna.org

,',~ •'w employee aadstams ~aiay of north omadm~~~~~~

ioral healthcare services for more than
25 years.

Robert Burchuk, MD, was named vice
president and corporate medical direc-
tor of PacifiCare Behavioral Health.
Burchuk, the firm's former western re-
gion medical director, succeeds Jerome
Baccaro, MD, who became the compa-
ny's president and chief executive offic-
er in February 2001. Burchuk will be
accountable for customer service, med-
icalcare management, network manage-
ment and quality improvement. Bur-
chuk previously was national medical
director for behavioral health at One
Health Plan, Great-West Life's HMO,
general medical director for Prudential
Healthcare Plan of California Inc., and
medical director of the Encino Hospi-
tal Mental Health Unit. He was in pri-
vate practice in psychiatry from 1988
to 1997, and in 1993 co-founded Val-
ley Oaks Behavioral Medical Group.
PacifiCare Behavioral Health provides
mental health, chemical dependency
and employee assistance services to 4
million covered members and maintains
a network of more than 6,000 behav-
ioral healthcare practitioners.

Tracy Todd, PhD, has joined Magellan
Behavioral Health's national provider
advisory board. Todd, a licensed mar-
riage and family therapist, is president
of the Brief Therapy Institute of Den-
ver Inc. and a clinical member of the
American Association for Marriage and
Family Therapy. Magellan specializes in
employee assistance and related pro-
grams and serves more than 3>000 cli-
ent organizations.

Magellan Health Services Inc., the
nation's leading manager of behavioral
health care, announced that company
President Daniel Messina has also as-
sumed the role of chief executive officer.
He succeeds Henry Harbin, who re-
mains chairman of the board of direc-
tors. Other executive appointments in-
clude: Mark Demilio, formerly execu-
tivevice president, finance and legal, has
been named chief financial officer;

k ra.
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Megan Arthur, former general counsel,
was named executive vice president and i
general counsel as well as corporate sec ~~"=_~
retary; Gregory Bayer, who headed the
firm's workplace division, .has been ,~
named executive vice president of op- ~
erations and information technology;
and William Barr, formerly senior vice
president of operations for .the work-
place division, will succeed Bayer as ex-
ecutive vice president, workplace divi-
sion.

Robert Wood Johnson Foundation
President Steven Schroeder,. MD, has 'j '
announced plans to retire in December ;:
2002. Schroeder intends to return to the ,,
University of California, San Francisco,
where he previously was professor of ~
medicine and chief of the general inter-
nal medicine division. The foundation
—which concentrates on health and
healthcare, including efforts to reduce
harm caused by substance abuse —has
formed a committee to search for
Schroeder's replacement. 'i

Michael Brooks, DO, has been appoint- j
ed medical director of Brighton Hospi- ~`~'~
tal, a major alcohol and substance abuse
rehabilitation facility in Livingston ~"~
County, Mich. ~ ~~~~

The Drug &Alcohol Testing Industry
Association has appointed Alicia Williams
as its membership coordinator and Nio-
hole Sutton as programs coordinator. ~

_~ ~~
'The Switzerland-based Addeco SA a ``~
worldwide leader in personnel services,
has named three new presidents. Jerome
Caille, who has worked for the compa-
ny in Spain and Italy, became president
of the Adecco Brand business world-
wide. Patrick de Maeseneire, who de-
veloped the Adecco Benelux business,
is president of professional staffing and
managed services. Bernard Morel is
president of career services. ■

Send items to: Transitions, EAP Digest,
1270 Ranl~in Drive, Suite F, Troy, MI
48083-2843; fax to 248-588-6633; or
e-mail to EAPDigest33C~hotmail.com.
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Canadian marijuana
exports criticized

Tons of Canadian-grown marijuana—
known as "B.C. Bud"—are being
smuggled into the United States, and
officials here have criticized Canada for
not doing more to help stem the inter-
national trade, the St. Petersburg (Fla.)
Times reported. British Columbia po-
lice say there are 10,000 growing op-
erations in the Vancouver area alone,
and up to 75 percent of Canadian
marijuana is sold in the United States.
Canadians convicted of growing mari-
juana face only minor penalties. Such
policies have drawn fire from the US
State Department, which in a recent
report on global drug trends said, "Ca-
nadian courts have been reluctant to
impose tough sentences, reflecting a
widespread view that drugs area ̀vic-
timless' crime and should be treated
primarily as a health issue." The report

~, .:. 1,~,~.~_ ~ .. T I F Y I N G

urged Canada to adopt get-tough sen-
tencing guidelines to deter
transnational crime. Meanwhile, some
Canadian officials say punitive US drug
policies have failed to reduce marijuana
use and that the majority of Canadi-
ans don't perceive marijuana use as a
threat. "Leaders here really haven't tried
to milk the drug scare, and in the me-
diawe've had some very balanced pro-
grams about more-humane approaches
to drug use," Patricia Erickson,.a Uni-
versity of Toronto criminologist and
expert on drug use and abuse, told the
Times. "I think in the States people have
gotten a more one-sided view than Ca-
nadians."

Facfs don't support
lower drinking age

With under-21 men heading out to
battle and the high-profile arrest of
President George Bush's 19-year-old

daughter for underage drinking of-
fenses, the debate about lowering the
drinking age is back in the spotlight.
The issue: If an 18-year-old is old
enough to vote, sign contracts, join the
armed forces, and get married, isn't he
or she old enough to drink a beer? Facts,
however, suggest that a lowered drink-
ing age is not in the best interest of
public safety. The drinking age was low-
ered to 18 in many states during the
Vietnam War, a move that prompted
an alarming rise in alcohol-related: traf-
fic fatalities involving young drivers.
Congress began to pressure states to
raise drinking ages. The National High-
wayTraffic Safety Administration esti-
mates that raising the drinking age to
21 has reduced traffic fatalities involy-
ing 18- to 20-year-old drivers by 13
percent and has saved an estimated
19,121 lives since 1975. Twenty of 29
studies conducted between 1981 and

S U B S T A N C E U S E D I S O R D E R S

The SASSI—brief, accurate &cost-effective screening tools
Since 1988 the SASSI (Substance Abuse Subtle Screening Inventory) has
been used to identify substance use disorders objectively and quickly.

Now you may benefit from our highly accurate, empirically validated

instruments for adults and adolescents.

♦ Easy to administer and interpret

♦ Effective even if clients do not acknowledge their substance use

♦ Select paper and pencil, computer or web-based administrations

♦ Early identification of substance use disorders saves lives

S A• •S•I
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Your EAP/SAP Data Management
Desktop Solution!

All the capabilities of other EAP data
management software at the lowest cost.

See for yourself —call for a FREE demo disk todayt

CAPABILITIES

• Organize client records •Match clients to providers
• Maintain resource lists •Prepare reports and summaries
• Tracl< appointments and •Evaluate program effectiveness

billable services

• Internal and external EAP
versions available

• Windows-based, network
compatible

• Easy to use, easy to install
• Unlimited free technical

support

Call (805) 740-1250 for a FREE demo disk

Developed by Office Automation Group
E-mail: oagcasemgr@aol.com

The new rules took effect August 1, 2001. Training is now required
A number of procedures have changed.

Get the latest information. Be effective under the new rules.

January 14-15 March 28-29 September 19-20
Orlando Nashville Salt Lake City

February 6-7 April 25-26 October 2-3
Las Vegas Boston Minneapolis

March 14-15 June 27-28 November 14-15
Hartford Pittsburgh New Orleans

For up-to-date training information and to register online for
Blair &Burke courses, see our website at

www.blairandburke.com
BIalY'~LB~~ or ~a~~ 910.328.3348.

~ •

To discuss these or other services, please call or email:

lee Mauk - 612.827.4147 - Lmauk@blairandburke.com

1992 reported significant decreases in

traffic crashes and fatalities following

an increase in drinking age. More than
40 percent of 16-to-20-year-olds who
died in 1994 were killed in car crashes,
half of which were alcohol-related. The
number of intoxicated youth drivers in
fatal crashes dropped 14.3 percent from

1983 to 1994 —the largest decrease
of any age group during that time pe-
riod — indicating that the higher legal

drinking age simply saves lives.

Hangovers:
A pain in the workplace

Excessive drinking by employees cost
businesses and industries worldwide
billions annually in absenteeism and
lost productivity, but new research
shows that it is light or light-to-mod-
eratedrinkers who cause the most prob-
lems. More than half of all alcohol-re-
latedworkplace problems are caused by
light drinkers, and 87 percent by light-
to-moderate drinkers. The problem:
hangovers. "In the medical community,
we tend to focus on alcoholics. But
that's a very small number of people,
whereas being hungover is a common
thing," said Dr. Jeffrey Wiese, a Uni-
versiry of California medical professor
who with colleagues at a San Francisco
veterans hospital reviewed medical
studies on alcohol use published be-
tween 1966 and 1999. The research
recently appeared in the Annnals ofln-
ternal Medicine. Though hangovers
might be considered trivial, they have
substantial economic consequences,
Wiese said in his report. A recent Brit-
ish study noted that alcohol use ac-
counted for 2 billion pounds ($3.3 bil-
lion) in lost wages each year, most of
which resulted from work missed be-
cause of hangovers. Alcohol costs in
Canada amount to $7.5 billion each
year, and $1.4 billion is lost each year
because of decreased occupational pro-
ductivity caused by hangover-like
symptoms. Studies in other countries
show similar losses: Australia, $3.8 bil-
lion; New Zealand, $331 million; and
the United States, $148 billion. Hang-
overs can decrease productivity, prompt
absenteeism and induce poor work per-
formance. In Finland, which has a
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population of 5 million persons, more
than 1 million workdays are lost each
year because of hangovers. "Even if you
don't feel severely hungover, your cog-
nitive abilities, concentration and tech-
nical skills may actually be dimin-
ished," Wiese said. "With inebriation,
you're at least more aware of it perhaps
more than with a hangover."

Workplace drug use
rises slightly

Workplace drug use increased during
2000, reversing a steady, decade-long
decline, according to the semi-annual
Drug Testing Index released by Quest
Diagnostics Inc., the leading provider
of US employer drug testing services.
From 1988, when the survey began,
through the end of 1999, the annual
positivity rate —the proportion of
positive test results to all drug tests per-
formed by Quest Diagnostics — de-
clinedfrom 13.6% to 4.6%. However,
during 2000, the overall positivity rate
increased slightly to 4.7%. All of the
increase in positivity occurred in the
general US workforce, which excludes

federally mandated, safety-sensitive
workers, such as pilots, bus and truck
drivers and workers in nuclear power
plants. The positivity rate among fed-
erallymandated, safety-sensitive work-
ers continued to decline in 2000 to
3.1%from 3.2% in 1999. The positiv-
ity rate for the general workforce in-
creasedfrom 4.8% to 4.9%. "In the 13
years that we have been measuring drug
use in the workplace, this is the first
time we have seen an increase in the rate
of positivity," said R.H. Barry Sample,
PhD, director of science and technol-
ogy for Quest Diagnostics' Corporate
Health and Wellness division.' "This
appears to be due to an increase in drug
use among current general workforce
employees, mainly among employees
who are subject to random on-the-job
drug testing." Meanwhile, the incidence
of cheating on drug tests declined 52%
during 2000, compared to 1999. Cheat-
ing on drug tests can involve the use of
masking agents. The index is released ev-
ery six months as a service for govern-
ment, media and industry, and is consid-
ered abenchmark for national trends. ■

Work-Life Lack
Survey shows dearth or child, elder-care referral among Fortune 500

Despite growing popularity of
work-life child- and elder-care refer-
ral services, a new Fisher Vista sur-
vey reveals that more than a third of
the nation's top companies do not
provide them to employees.

Fisher Vista, a marketing servic-
es firm serving the life management
employee benefits industry, surveyed
work-life and EAP decision makers
in the third quarter of 2001 at the
nation's Fortune 500 companies.

The survey revealed that 37% of
r Fortune 500 companies, about 185

!, employers, do not currently provide
work-life child- and elder-care refer-

~ ral service. Meanwhile, 10% of the
'employers who do offer such servic-

es administer the programs internal-
ly. The gap represents $100 million

EAP Digest Winter 2001

in unpenetrated business, according
to Fisher Vista.

Fortune 500 Firms employed 28
million full-time workers in 2000.

The survey supports growing evi-
dence indicating increased recogni-
tion among human resource manag-
ers of the value of these services as a
recruitment and retention tool. It also
indicates larger than expected oppor-
tunities for vendors marketing these
services.

"Clearly, the work-life employee
benefits industry is still in its infan-
cy, with tremendous growth poten-
tial across all segments, including the
Fortune 500, small and midsize com-
panies and government agencies,"
said Mark Willaman, Fisher Vista's
founder. ■
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families. i speaker and educator as Monitoringthe Future Sur- j Mirage, Calif, and author

well as an artist and coun- vey for 25 years. of five books about sup-
selor. ~ i port groups.

Transforming Pain into Power
- Doris Helge, PhD

Teen Suicide Prevention for
Schools and Communities
— David Opalewski, MA

When the School Becomes
A Neighborhood

— Robert "Bobby" J. Kipper

Drug Update —Jerry Rhodes

Experiential Learning Meth-
ods to Assist in Anger Man-
agement—Lou Dozier, MA, MFT

SAP 101 — Jo Ann Burkholder,
MS, CPP, CAC

Selecting the SAP Research
Agenda —Carl Fertman, Nancy
Hepler, Susan Tarasevich and
Charles Williams
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Mobilize Your School's Community for Healthy
~ Youth —Linda Verst, CPP and Janice Wilkerson, PhD

Seven Scary Sexuality Subjects for Males .. .
And How to Address Them! —Tom Klaus, MS

Media Literacy: Prevention Students Love to
Learn —Peter DeBenedittis, PhD

Non-violent Crisis Intervention Techniques
—Terri Howard

~i Disturbed Attachment: Little People Disorders,
Big People Problems — Sigurd H. Zielke, DMin,
LCSW, LMHC, DAPA, CADACI

i
Turning Youth into Successful Quitters

' —Jim Crowley, MA

Preventing Bullying in Elementary Schools
i — Melissa Sy

Learning to Fly Like Geese —Pam TeaneyThomas

CSAP's Model Programs —Sue Herzog

This year's Awards Ban-
quetspeaker is Tom Jack-
son, author of the best-
sellingActivities series. He's
an inspiring storyteller
who's as likely to make you
laugh as cry.

Early Warning Signs— MaryGrenzJalloh,
Trish Hatch and George Comiskey

~ Prevention that Works — Proving
Your Program's Effectiveness— Cynthia

I~ Knowles, MEd, CHES, CPP

~ Practical Solutions for Ethical Dilem-
mas —Linda Verst, CPP

Effective Grant Writing — Beverly
Qrowning, MPA

Honoring Diversity: Working with
Teens on Ending Harassment
— M. Avidon Brook

Solving Common Problems in Elemen-
tary Support Groups —Jerry Moe, MA

Helping Students Build Their
Strengths —Jerry Moe, MA
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Full Registration
Includes:

• Admission to more than
25 workshops and
general sessions

• 4 continental breakfasts

• Resource binder with
speaker handouts

• Dessert reception

• Free canvas tote bag

• Awards banquet

• Ongoing film festival

• Admission to exhibit hall

• And much more

Dallas

Dallas offers visitors a unique
blend of Southwestern
warmth, a cosmopolitan flair,
Old West charm and mod-
ern sophistication. When it
comes to fun, Dallas is the
main attraction! Visitors to
Dallas are met with a hearty
helping of Texas hospitality
and a variety of activities to
enjoy. Museums, amusement
parks, gardens, historic sites
and other activities can be found around every corner from downtown to the suburbs

and beyond.

Hotel rate is $135 (plus tax) per night single occupancy/$145 double occupancy

~~~~~:

PLEASE COMPLETE ONE REGISTRATION
FORM FOR EACH ATTENDEE

Phone: I -800-453-7733 MasterCard,
VISA or purchase order

Fax: With MasterCard, Visa or purchase
order number to 1-800-499-5718

Mail: Send purchase order or payment to:
NSAC, 1270 Rankin, Suite F
Troy, M 1 48083-2843

CERTIFICATE INFORMATION —Print as
you would like to see your name on your certificate of

attendance.

First Name

Last Name

Title

School/Company

Address

City
P

St./Prov. Zip/PC

Phone ( )

Fax ( )

E-mail

If you have special needs, please call 1-800-453-7733
and ask for the conference department.
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Registration On or before After
Fees Feb. 13, 2002 Feb. 13, 2002

NASAP MEMBER $380 $420

NON-MEMBER $420 $460

BEST VALUE $465 $505
Fee includes conference registration & NASAP membership
(for new members only) — a savings of $40 off the usual
membership price. i'

TEAM DISCOUNT — NSAC is pleased to offer a team discount
for multiple full registrations from the same organization.
To qualify, registrations must be submitted at the same time.

5-9 = 10% off Save as much as

10-19 = 15% off $101 per registration!

2~ f = 20 % Off (Team discount doer not apply to one-day regirtrations.J _

ONE-DAY REGISTRATIONS — $169 each day ~Thurs.

Banquet not included with one-day registrations. ~ Fri'❑Sat. +$

SPOUSE/GUEST REGISTRATIONS — A spouse/guest
package includes admission to the NASAP banquet, all general
sessions, exhibits, film festival, all coffee breaks and continental
breakfasts. Colleagues and business associates are not considered
guests. Spouse guests are not to be included as team members
for discount. Spouse/guest registration — $99

Please print spouse/guests name -~-

PAYMENT (US funds only) Enter the total amount due.
If payment is not included, you must
attach your purchase order or charge to:

Card Number

—+~

Exp. Date

Signature
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Tennessee EAP team helps soothe trauma
after Trade Center attacks

By, jenny N~rsh
Photos by DougAndreasen

ike almost every other Ameri-
can after the terrorist attacks
on Sept. 11, DougAndreasen

wanted to help in some way. Andreas-
en — an employee assistance program
(EAP) counselor at St. Mary's Assist
in Knoxville, Tenn. — realized that
he and his fellow EAPs possessed skills
that could help people deal with the
emotional aftermath of the attacks.

Andreasen, who is trained in Crit-
ical Incident Stress Debriefing
(CISD), also is vice president of the
East Tennessee EAP Association chap-
ter, which had been wondering how
to best spend several thousand dollars
in its treasury. Andreasen suggested
that the chapter sponsor a volunteer
CISD team to go to New Yorlc City.

"If we were saving it for a rainy
day," Andreasen said, "it rained on
Sept. 11." He ran the idea by the ex-
ecutive committee and chapter mem-
bers, then sent an e-mail to EAPA na-
tional headquarters. He got the green
light on Friday, Sept. 14, and on Sun-
day at 6:30 a.m., Andreasen and four
colleagues headed up Interstate-81 en
route to New York City.

On the drive, the five-member
team went over the profile of the com-
pany they would be visiting, its loca-
tions, any CISD services that had al-
ready been provided, the number of
employees and the range of impact the
attacks had on them. Some employ-
ees' coworkers had been killed, others
had lost friends and family members
in the attack, and some had children
in schools close to the World Trade
Center. Many had been working
blocks from the attack and watched
as planes flew into the towers and peo-
plejumped to their deaths.

As the team approached from New
Jersey, 13 hours later, members got
their first glimpse of Manhattan's al-
tered skyline.
"The southern third was dark; no

lights shone from the buildings. There
was, however, an extremely bright,
white light coming up from the
ground illuminating a column of
smoke that rose a thousand feet into
the air, Ground Zero," Andreasen said.
"We were all quiet for a moment. It
was real and much bigger then we had
realized."
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A policeman stopped the car as
they exited the tunnel into Manhat-
tan, shone a flashlight inside and then
waved them on. But the siege atmo-
sphere didn't stop there. All
trucks were stopped and
searched before they could
enter the city. There were at
least two police cars on every
block, and Humvees and
troop-filled trucks traversed
Manhattan.

As the group checked into
the Hilton at 52nd Street and
Sixth Avenue; the site of the
National EAPA conference in
November 2000, soldiers in
camouflage fatigues also were check-
ing in. The hotel was filled with Fed-
eral Emergency Management Agency
workers, Centers for Disease Control
personnel and emergency response
teams from the Army Corp of Engi-
neers. "It was quite a contrast from the
conference just 10 months earlier,"
said Andreasen.

That evening, the Tennessee team
took a walk down Sixth Avenue.

"Spontaneous memorials were ev-
erywhere, in Times Square, on the side
of a pizza shop, under a stop sign, on
the sidewalk," Andreasen said. "Flow-
ers, candles, posters drawn by children,
and missing person fliers, thousands
of them, taped to everything."

Over the next two days, the group
met with almost 200 employees. Orig-
inally scheduled for one company,
they visited two companies — an ad-
vertising agency with 200 employees
and a global mail and document ser-
vices firm with 280 workers — at six
different sites. The team's services were
requested by the company that pro-
vides EAP and behavioral health ser-
vices for both firms, and they worked
closely with the EAP manager while
developing acritical-incident manage-
ment plan.

Team member Vicki Thal, an in-
dependent EAP practitioner, said that
although New York City has a legion
of individuals and agencies trained to

respond to traumatic events, the mag-
nitude of the disaster warranted a need
for many more providers of CISD ser-
vices. In addition, existing providers

and presented needs as varied as the
city itself.

Working at different sites alone, in
pairs and trios, the team met with peo-

ple insmall groups, determin-
ing which employees might
need more help than others
and meeting with those peo-
ple one-on-one. Team mem-
ber Vicki Thal, an indepen-
dent EAP practitioner,
walked through the compa-
nies' offices and talked with
people to let them know as-
sistance was available.
"We were there on the first

official day back to work for
New Yorkers while the trauma was still
unfolding and different people were
still in the crisis phase," said team
member Shoray Kirk, an EAP coun-
selor. "What we did, for the most part,
was a lot more fluid, flexible —more
like educating, consulting, coaching
and comforting —than the struc-
tured, one-size-fits-all approach of for-
mal CISD model."
The five counselors had previously

conducted critical incident stress de-

"were as much of a victim as the vic-
tims were," Andreasen said. "If you're
an EAP in Manhattan, it's kind of
tough to tell who's the patient and
who's the counselor."
"On the Monday New York City

employees returned to work, there
weren't enough counselors available,"
Thal said. "National EAPA sent out a
national request for EAPs available to
help out —and we responded."

The employees shared experiences

The attacks directly affected not only World Trade Center and nearby employees, but also legions of rescue
workers, including New York fzreftghters who died trying to save lives.
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briefings with people who witnessed
coworkers burned or crushed to death,
drownings, electrocutions, as well as
numerous other horrible events. But,

were in Manhattan at the time of the
attacks, the world had shifted beneath
their feet. Not only had they witnessed
the terrible events first-hand, trying to

make sense of what they'd
seen, but they spent the
rest of the day simply try-
ing to get home or to a safe
place.

Andreasen saw one
young man who, after
wandering downtown for
hours after the attack, had
walked several miles from
the Trade Center to the
Upper West Side of Man-
hattan, where he heard
about a ferry he could
catch home to New Jersey.
He waited three hours for
his turn to board.

"When it reached the other side of
the Hudson, he was met by men in
full biohazard suits and had to run a
gauntlet of fire hoses spraying decon-
taminate on him," Andreasen said.

It illustrates, he said,
how completely the at-
tack changed people's
perceptions about the
world around them,
how nothing could be
assumed to be safe.

In helping people
cope with these anxi-
eties, Thal found that
focusing onday-to-day .
life helped. "When
folks seemed stuck
with an unyielding
sense of doom, they ap-
peared to be concen-
trating onthe global as-
pects of the attacks,"
she said. "Focusing on a more person-
al area of their lives seemed to provide
relief."

Another comforting fact for peo-
ple, Thal said, was that the team came
from Tennessee.

"They thought, if people in Ten-
nessee experienced anxiety and were
having a difficult time comprehend-

New Yorkers —and the nation — witnessed a wholesale shift in
perceptions of safety. Manhattan police checked IDs and searched
vehicles following the attacks as troops took to the streets.

as 

Thal put it, "Never have I had to
meet with so many people whose sense
of safety had been damaged or de-
stroyed."

The group heard horrific stories the
likes of which they'd never heard be-
fore. Williams continues to think
about the regional sales manager who
went back to work on Sept. 13, and
instead of watching the sun rising over
the World Trade Center as he usually
did, he watched it rise over a moun-
tain of rubble.

The manager brought in a woman
who had been temporarily reassigned
to the company's Long Island office
because she kept having flashbacks of
people jumping from the towers. She
didn't know when she'd be able to re-
turn to Manhattan.

"Another woman, the mother of an
11-year-old girl, was worried about
her daughter, who was having night-
mares, wouldn't sleep in her own room
and wouldn't let her mother out of her
sight. The girl was literally following
her mother from room to room in the
house. The mother was exhausted
from being awakened at night, trying
to work and managing her own anxi-
ety," said Williams.

For most of the employees who

ing what happened, then it made sense
that the people whose city was at-
tacked would experience more anxi-
eryand struggle more with their sense
of safety," she said.

Kirk found that the Tennessee con-
nectionhad another benefit: "The fact
that we came all that way to help
touched them."

The five volunteers in turn have
been touched by their experiences in
New York City.
"We all were impressed with the

resilience of New York people after
their city was attacked," Thal said. "It
gave me a renewed faith in mankind's
ability to move forward."
The group also has gotten a few

lessons about. providing critical inci-
dent stress management on such a
large scale. Thal says that, in this type
of crisis, the debriefers need to make
sure that they get debriefed too.

"As EAPs, we've learned about op-
erating in a new area of traumatic
events, and I've learned that follow-

Five volunteer EAP workers arrived in New York Cfty in September
to fzndspontaneausmemorialseverywhere—sidewalks, Times Square,
alongside pizza shops. Focusing on personal areas of life "seemed to
provide relief, "said one team member.

ing CISM services, my emotions have
been impacted too," she said. "We de-
briefers go through stages similar to
those who have experienced traumat-
ic loss — although the stages are cer-
tainly not as profound." ■

Jenny Nash is d Tennessee-based writer
and editor.
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By Deb Clif~ord

Thousands of businesses across
America, if not the world, were

stunned by the terrorist attacks on the
WorldTrade Centers in NewYorkand
the Pentagon in Washington. When I
heard the news, I was just starting a
management development class for a
financial services client. Needless to
say, nothing prepares you for leading,
guiding and facilitating a class about
personal and professional growth in
the midst of such a crisis.
We were all in shock. My head

spun, my stomach turned and my
knees weakened. What to do? My 15
participants were looking to me and I
was in shock just like they were. To-
gether wedecided to break for 90 min-
utes to take care of the important
things like calling to check in on our
families and loved ones. We needed
this time to collect ourselves, see and
hear what was happening and try to
gather our senses.

As a corporate leadership consult-
ant, Iknew that this terrible tragedy
would put my skills to the test. Along
with the participants, I quickly creat-
ed aplan that would help us all make
it through the attacks and following
chaos. The following tips can help
managers of all types of business make
it through periods of crisis:

BE — Be with each other, be genu-
ine and vulnerable. Don't try to pre-
tend things are normal, they aren't and
they will never be the same again. One

Managers can take action to
get through moments of crisis

of the people in my class remarked,
"If we cancel class, they win." We all
agreed. We moved forward, still numb,
but going forth together. As we con-
tinued with the class,.. some felt a bit
empowered that we were prevailing
despite the terrible tragedy.

DO — Gather to collectively "do"
something, feel enabled by gathering
supplies, giving blood, writing letters.
Company-sponsored blood and food
drives are a positive move, action in
which many employees find comfort.

SHARE —Share your feelings,
bring human intimacy to each other.
We started our class by talking about
how we felt and sharing our feelings.
To start without acknowledging or
recognizing our fears, anger and con-
fusionwould be untrue to us and dis-
honorthe situation and those affected
by it. I began by calling the class to-
gether and stating my vulnerabilities
as a class facilitator. I said: "Please help
me. None of us know exactly what to
do, so hear my idea and work with
me and we'll get through this."

CREATE — Create rituals to stay
connected: music, moments of silence,
candle lighting. I started the second
day of the class with a reading of a song
from the musical Godspell.• "Out of the
ruin and rubble, we can build a beau-
tiful ciry." We then shared a moment
of silence.

REMEMBER — Commemorate

this time, wear ribbons, create a mu-
ral or an area of remembrance within
the workplace. Soon after the attacks,
politicians and business leaders began
wearing red, white and blue ribbons
on sport jackets and blouses. Symbols
can be very powerful, and even the
smallest token can bring huge
amounts of comfort to those who are
suffering.

L/STEN — Understand, listen and
give people the time and space to deal
with their grief. During the classes, I've
reminded students that it's extremely
important that we all be honest and
share thoughts about the events of the
day and listen to what we're each say-
ing.

CONNECT — Connect with each
other with much care — be more pa-
tient in that line, speak more softly,
counter the anger within with love and
kindness at every opportunity.

We have the courage and freedom
to work through this terrible time in
our nation's history and our work-
places are the perfect settings for the
love and support that we need to do
just that. ■

Deb Cli, f,~ord is the founder and presi-
dent oflnspired People, a leadership con-
sulting company in Simsbury, Conn.
She can be contacted by e-mail at
dclif~ordC~inspiredpeople. eom.
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Study
says EAPs
shou d treat
chronic
and light
drug users
different y

i

asual drug users and those
who do not use drugs are
similar in their ability to se-

cureemployment and stay in the work
force, according to a new economic
study, which also confirmed that
chronic drug use has significant nega-
tive impacts on employment.
The study also confirms that

chronic drug use has significant nega-
tive impacts on employment.
"The results of this study cannot

be interpreted in any way to endorse
casual drug use. As an economic study
of the US labor market, the results
only suggest that workplace policies,
such as insurance and employee assis-
tance programs, should consider
chronic or problem drug users apart
from light or casual users," according
to the study's lead author, Dr. Micha-
el French, PhD, a health economist
with the Department of Epidemiolo-

26

gy and Public Health and the Depart-
ment of Economics at the University
of Miami.

The study, published in the Octo-
ber issue of the Southern Economic
journal, examined a nationally repre-
sentative working-age sample of about
4,000 men and 5,700 women from the
1997 National Household Survey on
Drug Abuse. It was funded by the Sub-
stanceAbuse Policy Research Program
of the Robert Wood Johnson Foun-
dation.

This is the first economic study that
has analyzed the relationships between
chronic drug use, employment and
labor force participation. It is also sig-
nificant in that it separates chronic
from non-chronic, or casual, drug use
using a national survey of the adult
household population.

Male chronic drug users who were
not employed, the study found, were

less likely to be looking for a job, com-
pared to female chronic drug users.
The researchers surmised that women
with chronic drug use problems might
have children and other family obli-
gations, leading to a greater need to
stay in the labor force to provide for
their families.

"It may be easier for men, on the
other hand, to just drop out of the la-
bor force altogether when they have
drug problems since they may view
their familial responsibilities asless im-
portant," French said.

Illicit drug use has declined among
the US adult population in recent
years, but national surveys show that
the majority of illicit drug users are
employed. Concern about workplace
productivity, absenteeism and safety
has led many employers to establish
employee assistance and drug testing
programs.
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"Assuming we know who the
chronic and casual drug users are, the
economic payoff in the workplace
could be much greater if employers
and policymakers focused on the prob-
lematic — as opposed to the non-
problematic or casual —drug user in
the same way that they focus on the
problematic — as opposed to the ca-
sual — drinker," French said.

For this study, chronic drug users
included those who used one or more
illegal drugs weekly or more frequently
during the past year. Non-chronic or
casual drug users included those who
used any illicit drug during the past
year, but not in a chronic nature.
The study examined the impact of

drug use on three groups of people:
those who are "employed" (working
full or part time during the past 30

days); "unemployed" (not working,
but actively looking for a job during
this period); and "not in the labor
force" (not employed and not actively
looking for work). Retirees, students,
homemakers, the permanently dis-
abled, and children would be classi-
fied as not participating in the labor
force. The study broke out results for
men and women separately as they
have widely varying labor market be-
havior.
"We certainly cannot jump to the

conclusion that casual drug use should
be condoned, as this study looks only

at the consequences of drug use on em-
ployment status," said French. "It
doesn't examine, for example, the im-
pact of casual drug use on other po-
tential social problems, such as acci-
dents or injuries, use of health servic-

- ATTENDEES WANTED -
14TH ANNUAL

National Student
Assistance Conference

April i1-14, 2002 *Dallas, Texas
* Learn the latest information about safe and

drug-free schools from experts

* Leave with practical skills you can put to
use right away

~ Enjoy the community of your colleagues

* Take advantage of networking opportunities

>' .. CALL TOpAY

1-800-453-7733

EAP Digest

es, family disruption or criminal ac-
tivity."

Confirmation that chronic drug
use has a debilitating effect on employ-
mentstatus for both men and women
is consistent with other economic
studies of drug use and the workforce.
Earlier research, for example, demon-
strates that chronic drug users have
higher rates of workplace absenteeism
and accidents.

The study controlled for a long list
of other factors that may affect em-
ployment status, such as age, race,
education and marital status. It exam-
inedonly the working population be-
tween ages 25 and 59. Chronic drug
users made up 4% of the national sam-
ple, non-chronic drug users made up
8% of the sample and non-drug users
made up 88% of the sample. ■

t

INSTITUTE

23~`' ANNUAL

EAP Conference &
Training Institute

Dublin, Ireland
September 18 & i9, 2002

► The longest running EAP event outside of the
United States since 1980.

► Providing top quality training 6c information to
the business and EAP Profession on current
issues in Employee Assistance Programmes.

► PDHS will be applied for to the Employee
Assistance Certification Commission (EACC).

► IOSH member will avail of two credits per day.

For advanced information, contact:

Melissa Barry
EAP Institute

i43 Barrack St. •Waterford
Tel: 353 + 5i 855733 •Fax: 353 + 51 879626

E-mail: eapinstituteQeircom.net



,S~~ie~~arcZ Pratt Hea~t~i Pan
A division o f She~~~crd Pratt Health System, Inc.

24-Hour Call Center

Sheppard Pratt Health Plan, a i'ull-service managed

behavioral health organization, offers administrative

services to EAP and managed care companies.

If your• EAP/MC company is in need of 24-hour,

clinical phone coverage, "please call (410) 938-3901.

Organizational Consulting Services

Our organizational consulting services create linkages and partnerships that

contribute to enhanced performance of your organization. Tailored to the

specific demands and needs of your company, organizational consulting

services can include:

♦ Risk Management

. Organizational Development

Environmental and Employee Assessments

Behavioral Health Care Consulting

"fie ~ie~~ organizations c~o a se~f-examination wit~i t~Ce c~ua~

goa~of increasing profits anc~ ma~eing tie wore envi~•onment

more ~iea~t~C~ anc~ satisfi,~ing. "

roe• organizational consu~tin,g services, contact

Lori Raggio, MS, MBA, CEAP, PHR ~
Director, Organizational Consulting Services

(410) 938-3235 . Fax (410) 938-4099
Iraggio@sheppardpratt.org
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Wellness Program Management Year-

book, 2nd Edition; American Business
Publishing, 2001. Hardcover, 294
pages, $195. Phone 1-800-576-4343;
fax 1-888-329-6242, visit www.

workplace wellness program manage-
ment methods, plans and ideas worth
hundreds of thousands of dollars, how
to measure a program's effectiveness,
mini case histories of successful pro-
grams, and what's working elsewhere
are featured in this yearbook. It's filled
with tips, tools, ideas, practices, sta-
tistics and strategies for workplace
wellness professional administrators.

2002 NAPHS Membership Directo-
ry, National Association of Psychiat-
ric Health Systems, 2001. $35. Write
NAPHS, Membership Directory, 325
Seventh St. NW, Suite 625, Washing-
ton, D.C. 2004-2802; phone 202-

393-6700. The directory is a compre-
hensive referral resource providing in-
formation on the nation's behavioral
healthcare systems, designed to help
clinicians, admissions staffs, employ-
ee assistance directors, school counse-

lors and others who must quickly iden-

tifysources ofhelp for individuals with
psychiatric and addictive disorders.

Linking Employee Evolution to the HR

Revolution, by Prudential Financial,

The Prudential Insurance Company
ofAmerica, 2001. Saftcover, 186 pag-
es, free. Write Jamie Catalano, 751

Broad St., Newark, N.J. 07102; e-
mail Jamie.CatalanoC~prudential
.com. This book features the insights
of 12 thought leaders from the world
of business, consulting and academia,

and explores why and how organiza-
tions are shifting from an employer-

to an employee-centric perspective in
managing their human capital. The

book aims to help

Benefits, by F. i ~. 1
Randy Uogenberg,

RPh, PhD, and
Joanne M. Sicct, RPh, MS, Interna-

tional Foundation of Employee Ben-

efit Plans, 2001. 150 pages; $40.

Write Publications Department, IF-

EBP, P.. Box 68-9953, Milwaukee,

Wisc. 53268-9953; phone 1-888-33-
IFEBP option 4; fax 262-786-8780;
e-mail booksC~ ifebp.org; visit
www ifebp.org/bookstore. This book
introduces a variety of management
techniques to help employee benefits

managers better control prescription

drug costs, with special attention to

streamlining administration and en-

couraging the most cost-effective de-

cisions.

Survivors: Stories er Strategies to Heal

the Heart, by John Preston, PsyD,

Impact Publishers Inc., 2001. Soft-

cover; 288 pages; $15.95. Write Im-

pact Publishers Inc., P.O. Box 6016,

Atascadero, Calif. 93423-6016;
phone 1-800-246-7228; fax 805-
466-5919; e-mail ordersC~impact
publishers.com. The real-life struggles
of four people are chronicled in this
book, revealing the shared human ca-
pacity to heal from deep emotional
wounds—an unhappy marriage, a

spouse's death, childhood abuse and

battling cancer.

Send items to: Media Update, EAP

Digest, 1270 Rankin Drive, Suite F,

Troy, Mich. 48083-2843; fax to 248-

588-6633; or e-mail to EAP

Digest33C~hotmail.com. ■

Our Debt Management Plan

may help your client by:

■ Reducing monthly payments

■ Reducing interest rates

■ Stopping late and over limit
fees

■ Creditors stop calling

■ Past due accounts brought
current

■ Debts repaid years earlier

The EAI~'s Partner

~II'~`'fi FA~'IILY
1-800-994-3328
www. fa m i lyc re d i t. o rg

Recording:1-800-483-7893
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ideal for health programs, hospitals, outpatient clinics, screening and
referral centers, employee assistance programs end substance abuse centers...

Ynur ~___ _

violence prevention

relationship skills
alcohol, tobacco and other drug problems

behavioral health and well-being

stress management

problems of daily living

creates program awareness

prevents problems

generates referrals
reduces health care costs

your company or
program name/logo
on the front

your contact name
and phone number
on the back ~~

Subscrebe today and receive FREE advertesing in the
EAP Digest and discounts on EA~P' posters and pamphlets!*

*With a subscription o f 5, 000 copies or more
s

Performance Resource Press • 1270 Rankin Drive; Suite F ~ Troy, Michigan 48083-4843

f
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DATIA Annual Conference,

May 2-3> San Antonio, Texas.

Write Drug and Alcohol Testing

Industry Association, 1600 Duke

St., Suite 220, Alexandria, Va.; f~

703-519-1716; call 800-355-
1257.

The 7th International Confer-
ence on Business and Conscious-
ness, Jan. 18-22, Santa Fe, N.M.

Write The Message Co., 4 Cami-

no Azul, Santa Fe, N.M. 87508;

call 505-474-7604; email
messageC~bizspirit.com; visit

www.bizspirit.com.

EAP Institute Seminars/Confer-

ences: Designing Stress Support

Services and Employee Assis-

tance Programmes, Jan. 23-24,

Dublin, Ireland, and Feb. 20-21,

Kilkenny, Ireland; Responding to

Employee Assaults and Trauma,

March 26-27, Dublin, Ireland,

and April 24-25, Athlone, Ire-

land; Certification Programme

for EAP Professionals, May 22,

Dublin, Ireland; Dignity at

Work—Implementing the Dig-

nity Charter and Codes of Prac-

tice, May 23, Dublin, Ireland,

and June 13, Kilkenny, Ireland;

23rd Annual EAP Conference—

Creating a Drug-Free Workplace,

Sept. 18-19, Dublin, Ireland; De-

veloping Work/Family Work/

Life Initiatives, Kilkenny, Ireland.

Write EAP Institute, 143 Barrack

St., Waterford, Ireland; call 051-

855733 or 353-51-855733 for in-
ternational calls; e-mail
eapinstituteC~eircom, net.

Send items to: Calendar, EAPDi-

gest, 1270 Rankin Drive, Sttite F,

Troy, Mich. 48083-2843; f~ to

248-588-6633; or e-mail to

Ef1PDigest33C~hotmail.com. ~

,,,','. is auser-friendly, Designed to work within a

comprehensive software Windows 95/NT environment,

package that has been ,,'.,'. is a detailed and

developed to facilitate the versatile product that is

management of Employee now available to the

Assistance Programs. North American market.

r; .~. ♦ ~
~X~•~H~•
Full Lite Features

~ O Multi-Office Scheduling System

OO OO Oniine Client Fite Histories/Notes

OO O Client File Audit/Incident Reports

OO O Counselor/Provider Comprehensive Database

OO OO Pxogram~Event Tracker (worlcshops,Traininy,etc.)

U U Counselor To-Do Lists &Follow-Up Ticklers

~

U

OO U Memo Generator

s $~' OO OO Online Statement of Understanding/ROI Forms

;mow, '~" ' ~~) O Outcome Measurement and Foltow-up Surveys

"#~ OO O Accounts Payable/Receivable

OO O Multi-Level Security

t~ OO OO Complete Reporting Package

,~ 2~~.~ Customization, Reports, Telephone Training and~
°:,~ +- Guaranteed best price of any existing comparable EAP

software product on the market! Call today for details.

Qnaliry Assurance
Consultants Inc.

• , I I

IYnilJ~nySrlynri ~o fonlJnn~ial[nvuanflinR~rnnr~i

(905)702-1380 www.eapgac.com sales@eapgac.com

NATIONAL
Substance Abuse Professionals

NETWORK
Simplify your life and expand your referral base.

You are invited to join

NSAPN
The SAP's Choice of Quality Services

SETTING THE STANDARDS
IN BEST PRACTICES

NATIONAL

Belong to a network where the largest
corporations in the nation seek SAPs
Providing A Global Network of

"SAP" Professionals
Where Qualified Professionals Work Together

Ensuring Public And Workplace Safety

1-800-879-6428
www.nasapn.com

The Premier Provider of SAP Services

Home of
the Frontline ~~~
Supervisor
Newsletter
and... ~ Now

other great
professional

tools for
~` EAPs

f

• • .
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D I R E C T O R Y
...................................

The EAP Digest Services Directory
provides an inexpensive way
to showcase your services

to more than 10,000 readers.

As a helpful resource to readers, your display ad
is listed by state and your organization's name

and contact information is listed in the Ad Index.

To advertise, call 1-800-453-7733
or

fax your request to 1-800-499-5718

The Illinois Institute for
Addiction Recovery

Comprehensive treatment
for chemical, gambling,
food, sexual, spending
and Internet addictions.

1-800-522-3784

DDa PROCTOR
Illinois Institute
for Addiction Recovery

Employee
Assistance

Program of Louisiana, Inc.

3600 Prytania St., Suite 72
New Orleans, LA 70115

(504) 899-3100
1-800-749-3277



COPE
incorporated

workplace counseling and consultation

Your affiliate provider

in Washington, DC

1120 G Street, NW
Suite #550

Washington, DC 20005

~ 202.628.5100
1 800.247.3054
<< TTY: 202. 628.7644
`"" www.cope-inc.com
e-mail: eapQcope-inc.com

Employee Assistance Program
in Pennsylvania

~~

Full Range EAP Services

M1nlged Care Experts
Serving South Central PA,

with statewide services

available through the

Community Behavioral Healthcare
Network of Pennsylvania

Adams-Hanover Counseling Services, Inc.
Contact us at (800) 315-0951

What do you tell your
clients when they aslz,

"Can you help us defuse
a potentially

violent employee?"

We can hel~you answer des.
CMI is aworld-renowned firm
noted for threat-of-violence and

crisis response expertise.

■ire■■
Crixin ~Innngomon6lntorn~i6ion:d, Inc.

1.800.274.7470
www.cmiatl.com

Y~l GrCt
The Employee Assistance Program

With Depth, Quality &Value
• Managed Behavioral Health Care
• Substance Abuse Prevention &Consultation
• Workplace Crisis &Fitness for Duty

Evaluation
•Organizational Training &Development
• National Provider Network

Behavior Management Associates, Inc.
Four Commerce Park Square

23240 Chlgrin Boulevard, Suite 500
Cleveland, Ohio 44122-5402

Call: (2l6) 292-6007
www.ImpactEmployeeAssistance.com

E-mail: sfelber@behaviormgmt.com

Behavior
Management

♦ EAP Services
♦ Training
♦ Employer Consultation

800.299.6023
www.behaviormanagement.org

To advertise

your service, call

-800-453-7733
or

fax your

request to
-800-499-5718

An addiction to drugs and alcohol
can take a terrible toll on your life.
Let Eagleville Hospital help you,

a friend or a loved one.

Since 1966 Eagleville Hospital
has provided expert treatment for

drug and alcohol addiction.
Eagleville offers a wide variety of
programs for men and women.

State Licensed and
JCAHO Accredited

100 Eagleville Road
Eagleville, PA 19408-0045 ~ ~'
I~IIOO~LSS~ZO19 H O S P I T A L

Almost everyone is talking about
legal and financial issues these days.

We're proud that a great many
of them are referring to the

ease of obtaining professional,
local guidance through

Consolidated Legal Concepts, Inc.

Call 1-800-541-9701
to learn what more than 9 million

people are talking about.

x o A D T o TREATMENT
RECOVERY SERVICES
~ (,' ~ •Residential

• Day Treatment
• Sub-Acute Detox
• Intensive Outpatient
• 12-Step, Spiritual

Emphasis
• Continuing Care

VALLEY DOPE
ASSOCIATION

Alcohol, Drug &Related Treatment Services

Treatment facilities located in Arizona,
Colorado, Klnsas, Nebraska, Missouri

Oklahoma and Texas

Information 800-654-0486
Admissions 500-544-5101
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33 Adams•HanoverCounseling
625 West Elm St.
Hanover, PA 17331
717-632-4900 •Fax 717-632-3657
Contact: Jack Bray

33 Behavior Management Associates
23240 Chagrin Blvd., Suite 500
4 Commerce Park
Beachwood, OH 44122
216-292-6007 ~ Fax 216-292-7352
sfelber@behaviormgmt.com
www.ImpactEmployeeAssistance.com
sfelber@Behaviormgmt.com
Contact: Steve Felber

33 Behavior Management Systems
350 Elk Street, Rapid City, SD 57701
605-343-7262 •Fax 605-343-7293
asolano@behaviormanagement.org
www.behaviormanagement.org
Contact: Alan Solano

12 Blair &Burke
PO Box 9927 •College Station, TX 77842
979-693-7268
bblair@blairandburke.com
www.blairandburke.com
Contact: Brenda Blair

PO Box 3326 ~ Topsail Beach, NC 28445
910-328-0978
jburke@blairandburke.com
www.blairandburke.com
Contact: John Burke

33 Consolidated Legal Concepts, Inc.
2999 Douglas Blvd., Suite 315
Roseville, CA 95661
1-800-541-9701 916-789-7600
Fax916-789-7601
info@cichomeoffice.com
ciclegalplans.com
Contact: Stacia Anderson

33 COPE, INC.
1120 G Street NW, Suite 550
Washington, DC 20005
202-628-5100~Fax202-628-5111
Contact: Helene King

33 Crisis Management International, Inc.
& 8 Piedmont Center, Suite 420.
36 Atlanta, GA 30305

800-274-7470
Fax 404-841-3404
cmi@cmiatl.com
www.cmiatl.com
Contact: Grace Burley

2 Dallen, Inc.
2549 Virginia Avenue, NW
Washington, DC 20037
202-965-3077 •Fax 202-223-2392
masirsrch@aol.com
Contact: Allen R. Cooper

The Voice of Employee Assistance Programs

D ' es ~~~z ~g
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31 DFA Publishing &Consulting
PO Box 21, Merrifield, VA 22116
1-800-626-4327 ~ Fax 703-968-4435
dfapublish@aol.com
www.eaptools.com
Contact: Dan Feerst

33 Eagleville Hospital
100 Eagleville Rd., PO Box 45
Eaglevil~e, PA 19408
610-539-6000,ext. 120
www.eaglevillehospital.org
Contact: Maria Kelly

27 EAP Institute
143 Barrack St. •Waterford, Ireland
353 + 51 855733 ~ Fax 353 + 51 879626
eapinstitute@eircom.net
Contact: Melissa Barry

31 EAP Quality Assurance Consultants, Inc.
2 Metcalfe Court • Georgetown,Ontario
Canada UG 4N6
905-702-1380 •Fax 905-702-1711
Brian@eapgac,com
www.eapgac.com
Contact: Brian Coleman

3 Employee Assistance
& Professionals Assoc.,lnc.
23 2101 Wilson Blvd., Suite 500

Arlington, VA 22201
703-387-1000
www. eap-association.org
Contact: Stuart Hales

32 Employee Ass(stance Program
of Louisiana
3600 Prytania St., Suite 72
New Orleans, LA 70115
1-800-749-3277
Fax 504-895-9131
Contact: Tina Beary-Taylor

10 Employee Assistance Society
of North America
PO Box 184, Lions Bay, BC VON 2E0
604-306-6661 •Fax 604-921-8611
Contact: Brenda Broughten

29 Family Cred(t Counseling Services
715 Lake Street, Suite 315
Oak Park, IL 60301
800-994-3328~Fax800-492-3150
Carrie@familycredit.org
www.familycredit.org
Contact: Carrie Ohlund

32 Illinois Institute forAddiction Recovery
at Proctor Hospital
5409 North Knoxville Ave.
Peoria, IL 61614
1-800-522-3784
Fax 309-689-8604
zehr@bitwisesystems.com
www.addictionrecov.com
Contact: Randee McGraw

Pg.

6 Lucy Ldpez Roig EAP, Inc.
Domenech 400, Suite 701
Hato Rey, PR 00918
787-763-6708
Fax 787-281-8521
Contact: Lynn Rocafort

6 MedComp Software
PO Box 7847
Colorado Springs, CO 80933-7847
719-266-6159
Fax 719-575-0272
sales@medcompsoflware.com
Contact: Duane Hyland

13 Motivision, Ltd.
2 Beechwood Rd. •Hartsdale, NY 10530
914-684-0110
Fax 914-684-0431
Contact: Richard Milbauer

31 National Substance Abuse
Professionals Network
1615 Orange Tree Lane #101
Redlands, CA 92374
1-800-879-6428
Contact: Robert Bruner

12 Office Automation Group
921 Bellflower, Lompoc, CA 93436
805-740-1250
Fax 805-737-7361
oagcasemgr@aol.com
Contact: Allen Clark

15 Remuda Ranch
1 East Apache • Wickenburg, AZ 85390
1-800-445-1900
Fax 682-861-6981
remuda@mindspring.com
www. rem uda-ranch.com
Contact: Drema Stroud

11 The SASSI Institute
201 Camelot Lane ~ Springville, IN 47462
1-800-726-0526
Fax1-800-546-7995
sassi@sassi.com
www.sassi.com
Contact: Mindy Caron

28 Sheppard Pratt Health Plan
6501 N. Charles Street
Baltimore, MD 21285-6815
410-938-3965.410-938-3901
Fax 410-938-3969
Contact: Rose Boutilier

33 Valley Hope Association
103 S. Wabasha, PO Box 510
Norton, KS 67654
785-877-5111
Fax 785-877-2322
fisher@valleyhope.com
www.valleyhope.com
Contact: Rollie Fisher
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Terror in the Work Lacep
Assau t on America underscores importance of EAP services

By Lori Hull Steele, Editor

ith anthrax infiltrating
mailrooms and terrorist
planes toppling national

icons of business and security, Ameri-
ca and its workplaces have been irre-
vocably altered.

What once seemed safe — head-
inginto the office —now holds
the potential for terror. Septem-
ber's attacks and ensuing assault
by mail have ushered a dark
form of warfare into US work-
places. The need for employee
assistance professionals has nev-
er been so clear.

The immediate impact of
Sept. 11 on the profession was
immense: In the weeks follow-
ingthe attacks, requests for crit-
ical incident debriefings in-
creased 3,000% per day at Ho-
rizon Behavioral Services. In
one week, Pacificare Behavior-
al Health conducted 41 critical
incident stress debreifing
(CISD) sessions with 24 companies in
seven states. Within two weeks, Ma-
gellan Health Services responded to
1,200 requests for critical incident re-
sponse services.

The 6,000-member EAP Associa-
tion was flooded with media inquir-
ies and requests for referrals to EA pro-
fessionals, grief counselors and CISD
providers, and the association became
a clearinghouse for volunteers and em-
ployers seeking help. Volunteers —
like the team of EA professionals from

Tennessee profiled in this issue of the
EAP Digest — poured into New York
City and Washington, D.C., to help
quell the trauma.

But the trauma was not localized.
It spread throughout the nation, and
its effects are expected to be critical

for instance, EA professionals noted a
six- to eight-month lag before inter-

nalized feelings surfaced, says Stuart
Hales, EAPA director of communica-
tions. "People are holding it in and
trying to be the strong silent type," he

said. "There will be a lot of fallout.
Things will be coming up for
years down the road, problems
associated with this. If not di-
rectly affected, you saw it on
TV, you thought about it, you
saw the coverage. People are go-
ing to react. And the effects will
continue to play out for quite a
while."

The unprecedented demand
for EAP services is an occasion
to position the industry as an
integral part of the new work-
place environment.

"This is an opportunity for
EAPs to reposition themselves,"
Hales said. "Perhaps the events
of Sept. 11 will help erase some

of the stigma of EAPS, help people
see EAPs in a more positive light."

The demand for EAP services since
Sept. 11 to help employees who were
otherwise well may help alter percep-
tions that the industry is "about drug
problems, about alcohol problems."

As a profession, EAPs have the op-
portupity to demonstrate their value
to businesses by helping organizations
cope with the increasing stress and
complexity of the workplace. ■

for some time, months at least, if not
years. Not only were World Trade
Center and Pentagon employees di-
rectly affected, but also television net-
works, Congress, legions of neighbor-
ingworkers, emergency personnel, air-
line employees and postal workers.

The live coverage of the attacks also
relayed the message to workers nation-

wide that terror could happen here, a
trauma whose effects may take months
to surface in firms across the country.
After the Oklahoma City bombing,
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Since Se tember 11th we havep
conducted more than 1 000

CISDs on behalf of EAPs.~

"...our clients and their employees reported a 99.6% satisfaction rate. To get
those kinds of ratings, it not only means that people liked what CMI did--it
means that they didn't have one person who was an hour late to one session.

That level of customer service--it's fantastic."
(As seen in Fast Company magazine)

Chuck Taylor, Executive Vice President

ValueOptions, Inc.

"The assistance [CMI] has given the staff of Integra in meeting the
demands of time and location has been extremely important in our ability to

deliver the services that our corporate clients require."
Kristin Breidenbach, MA, Director EAP Services

Integra, Inc.

Hel in ou be the best at~ gy
handlin the .....~ _ _„


