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Substance Use in the Workplace
What Best Addresses it and Prevents Reoccurrence?

By Tina Marie Baeten, LCSW, CSAC, ICS

Substance use in the work-
place presents layers of 
complications that can 

make it challenging to get to the 
crux of the problem to recommend 
the best intervention in an EAP 
setting. To best accomplish this 
task, there are several factors that 
must be taken into consideration.

The Trouble with ‘Non-
‘Problem’ Drinkers

An individual who does not 
have a significant alcohol or other 
drug problem will be able to abide 
by limits on their use in a way that 
will not interfere with major life 
areas. Often, the misunderstood 
matter of blood alcohol concentra-
tion (BAC) causes errors in judg-
ment when an employee still has 
alcohol in their system into the 

workday when they had “responsi-
bly” quit drinking the night before.

What many people do not real-
ize is that BAC is not the same 
thing as tolerance. Someone who 
has been drinking for years has 
built a tolerance to a degree that 
they don’t feel as impaired as the 
novice drinker, but they still could 
have a significantly high BAC.

According to the National Institute 
of Alcohol Abuse and Alcoholism, 
the standard alcoholic drink is 12 
fluid ounces of regular 5% alcohol 
beer, 5 ounces of 12% alcohol wine, 
or 1.4 ounces of 40 % alcohol dis-
tilled spirits. Often, these do not 
reflect customary serving sizes, espe-
cially as the Wisconsin “couple 
drinks” is far more than two standard 
drinks, and liquor content in mixed 
drinks can be influenced by how well 
the individual knows the bartender.

Moreover, BAC is different for 
men and women. It is influenced by 
weight, metabolism, body fat, medi-
cation, and muscle mass. No BAC 
Calculator is 100% accurate, however 
a healthy liver can process roughly 
one standard drink per hour. Alcohol 
will “typically” leave an individual’s 
system at a much slower rate than 
people realize. This is why the aver-
age binge drinker who drinks the 
night before remains at a significant 
BAC well into the next workday.

Depending on the BAC level, 
this could be an ignorant, but more 
common mistake than we realize.  
That’s because while this drinker 
drank too much the night before, 
this employee might not have 
enough of a problem to justify 
treatment. In such cases, an educa-
tional program that specifically 
addresses choices, binge drinking, 
and BAC may be sufficient.
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The Problem Drinkers’ Cover-up
An individual who requires 

treatment and has progressed to 
problem use is often hard to see at 
face value. As basic as the child 
who gets caught stealing from the 
cookie jar and lies to avoid conse-
quences, an individual who devel-
ops a substance use disorder often 
has a great deal of shame. The 
shame is often covered up by self-
deception, which grows into deep:

• Denial;
• Avoidance;
• Blaming;
• Rationalization;
• Justification; and a
• Variety of other defenses. 

Loved ones and others affected 
by this person’s drinking tend to 
question their own sanity because 
they see clear evidence of a prob-
lem but are likely to question what 
they see because of what the prob-
lem user is saying in his/her 
defense. The EA professional’s 
approach is important. It is best to 
use a matter-of-fact, non-judgmen-
tal tone while addressing discrep-
ancies. Couple that with 
motivational interviewing to assist 

the individual in creating their 
own arguments for change. Vital to 
a more successful read on the 
problem, urine or blood drug 
screening is necessary despite how 
honest the individual appears. 
Sometimes they offer information 
about use enough to distract from 
a more significant problem with 
hopes to avoid a urine drug screen 
that would detect an issue.

Denial is Common 
In my many years of working 

with individuals who have a sub-
stance use disorder, I am still sur-
prised by the level of denial and 
dishonesty of individuals who 
appear trustworthy. Often the 
denial is sincere and instead of 
reacting to being lied to, I need to 
remember that denial is part of this 
illness. They are lying to them-
selves first and foremost.

In all cases, I have learned to 
“trust but verify” and present 
drug screening as additional proof 
to support an individual’s reported 
non-use. Furthermore, it is useful 
to obtain collateral input to clar-
ify family/employer perceptions 
of a problem and offer them a 
voice to contribute to the individ-
ual’s support toward healing.

We must remember that along 
with shame, there still exists 
stigma related to losing control 
over use. It appears quite socially 
acceptable to drink heavily in 
Wisconsin, but to have conse-
quences related to drinking is 
frowned upon. Further identify-
ing the individual’s history of 
substance use, related conse-
quences, and past treatment as 
well as impact on major life 
areas will help identify the need 
for treatment. 

Treatment
The levels of care that exist for 

those with substance use disorder 

vary from least intensive to more 
restrictive and include informal 
support groups, educational 
groups, individual education, indi-
vidual therapy sessions, group 
therapy sessions, intensive outpa-
tient group (9 hours per week), day 
treatment (12+ hours per week), 
residential therapy, medically moni-
tored inpatient, medically managed 
inpatient (detox), and inpatient psy-
chiatric hospitalization.
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Editor’s Notebook
vital. A difficult task? Probably. 
But as Tina concludes, the EAP 
practitioner should never underesti-
mate their role, “in this process as 
it is an essential opportunity for 
change that few seek on their 
own.” As is so often the case, the 
EAP is often in a position to assist.

*****
Are you an EA professional 

who is required to provide webi-
nars and other trainings for corpo-
rate clients, but sometimes find 
yourselves short on content – 
especially for last-minute 
requests? We can help! EAR is in 
need of EAPs we can partner with 
to turn some of our more well-
received Brown Baggers into 
online webinars. We can provide 
content on lots of different topics, 
while you would focus on the 
“nuts and bolts” of helping make 
these webinars “live.” It’s a real 
win-win. Contact me anytime. 

Mike Jacquart, Editor
(715) 445-4386

mjacquart@writeitrightllc.com

The opioid epi-
demic is well doc-
umented and 
certainly worthy 
of its own page 1 
story in EAR – a 

topic we plan on covering in the 
near future. But there is no over-
looking that EAP has its roots in 
treating alcohol dependence, and 
it’s a problem that has never gone 
away. As noted in this month’s 
Brown Bagger, “The Centers for 
Disease Control and Prevention 
estimates that 88,000 people a 
year die of alcohol-related causes, 
more than twice the annual death 
toll of opiate overdoses.”

And lest one think that only alco-
holics pose a problem, the Brown 
Bagger points out that binge and 
social drinking is a bigger concern 
than one might think – issues that, 
as explained by Tina Marie Baeten 
in this month’s cover story – can 
manifest itself in BAC (blood alco-
hol concentration.) In fact, Tina 
points out that even employees 
whose drinking has progressed to 
problem use can be difficult to spot. 

What to do? Tina stresses that 
the EA professional’s approach is 

Summary
It is essential to recognize 

that as painful as it is for an 
individual’s job to become jeop-
ardized by their substance use, it 
is also a significant opportunity 
for life transformation and heal-
ing. Those of us tasked with 
making recommendations can 
provide useful tools toward 
healing, which can make a 
momentous difference in the 
course of their lives. Despite the 
individual’s resistance, never 
underestimate your role in this 
process as it is an essential 
opportunity for change that few 
seek on their own. 

Tina Marie Baeten is a Licensed Clini-
cal Social Worker (LCSW), Clinical 
Substance Abuse Counselor (CSAC), 
and Independent Clinical Supervisor 
(ICS) who has been working in mental 
health and substance use disorder edu-
cation and treatment for over 27 years. 
She has worked with clients who range 
in age from 13-95 in numerous settings, 
including EAPs, psychiatric hospitals, 
and others. She currently provides 
consultation, supervision, and program 
development to community agencies 
and therapy at her group practice in 
Green Bay (Allouez), Wisconsin.  
For more information, visit  
www.baetencounseling.com.

Substance Use... cont’d from Page 2

In the News

Making the Case for EAP ROI

EAPA has published the 2018 
update of its comprehensive 
Annotated Bibliography of 

EAP Statistics and Research 
Articles. The bibliography, which 
includes hundreds of EAP-related 
research articles published in the 
U.S. and other countries from 2000 
through June 2018, is a unique 
EAPA members only benefit 

(requires login). Articles in the bib-
liography address EAP return-on-
investment studies, program 
effectiveness research, and other 
important topics.

A brief summary of each article 
is included in the bibliography, 
along with the publication refer-
ence. EA professionals, HR deci-
sion-makers, benefits brokers, PhD 

students and others will find the 
bibliography to be a valuable 
resource in making evidence-based 
decisions affecting the future of 
individual programs and even the 
profession. The bibliography is 
available at http://www.eapassn.
org/EAPresearch. 

Source: EAPA.
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Workplace Survey

Would You Accept a 
Promotion that Didn’t 

Include a Raise?

A better job title doesn’t 
always come with a bigger 
paycheck, according to new 

research from staffing firm 
OfficeTeam. Nearly two in five HR 
managers (39 percent) said it’s 
common for their company to offer 
employees promotions without sal-
ary increases. That’s a 17-point 
jump from a similar 2011 survey.

How do professionals feel about 
this practice? Nearly two-thirds of 
workers (64 percent) reported 
they’d be willing to accept an 
advanced title that doesn’t include a 
raise, up from 55 percent in 2011.

“One way employers can motivate 
and retain their workers is by provid-
ing advancement opportunities to 
those who have excelled in their 
positions,” said Brandi Britton, a dis-
trict president for OfficeTeam. 
“Awarding promotions without raises 
isn’t ideal, but budgets are often a 
limiting factor. The employee’s exist-
ing salary may also be a consider-
ation, particularly if they’re already 
making an above-market rate.”

Britton added, “Professionals 
should look at the full picture when 
offered a title change that doesn’t 
include a bump in pay. That means 
assessing whether they’re ready for 
the challenge, excited about the 
work and able to negotiate other 
perks to sweeten the deal.”

OfficeTeam offers five tips for 
workers when considering accept-
ing a promotion without a raise:

v Get the details. Discuss the 
new role’s responsibilities and 
expectations with your boss before 
making a decision.

v Weigh the pros and cons. 
Think about whether the position 
aligns with your personal and pro-
fessional aspirations.

v Request a follow-up. Ask for 
a compensation review in three to 
six months.

v Check on other incentives. 
Aside from pay, you may be able 
to negotiate a flexible schedule, 
extra vacation time, a bigger 
bonus, professional development 
opportunities or stock options.  

v Decline gracefully. If you 
decide to turn down a promotion, 
diplomatically explain how staying 
in your current role is better for 
you and the company. 

OfficeTeam, a Robert Half company, is the 
nation’s leading staffing service special-
izing in the temporary placement of highly 
skilled office and administrative support 
professionals. For additional information, 
visit roberthalf.com/officeteam.

Missing an issue of EAR or  
looking for a back issue? 

Now you can log into the Write It Right website 
to access current and past issues of EAR!
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mjacquart@writeitrightllc.com to get set up.
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Employees 
Find Monitoring  
Objectionable

Employers are increasingly 
gathering data on employ-
ees – from workplace 

behavior to social media use and 
other personal information -- to 
produce insights that benefit the 
business. This raises a signifi-
cant question. Is your employer 
watching your every move?

A new HR Metrics & 
Analytics Summit survey found 
that 80% of organizations are 
using employee records and data 
to measure performance. A fair 
number of organizations are also 
using employee records and data 
to measure retention, reduce 
turnover, and enhance engage-
ment and recruitment.

Interestingly, less than 40% of 
organizations are making use of 
employee data to enhance com-
pany culture. 

Source: PR Newswire.
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On the Job

Using Books to Connect with Clients
By Linda Tashbook

You have at least one shelf of books in your 
office don’t you? A useful book may help 
validate an employee client’s experiences and 

help him or her understand other people’s circum-
stances. Perhaps it will add a dimension to future 
counseling sessions or serve as a takeaway when they 
are over. Here are several methods for delivering tan-
talizing book recommendations.

Introduce the Reader to a Friend in the Book
Maybe it’s the author or maybe it’s a character; who-

ever you use to form a human connection between your 
client and the book will make the book more desirable if 
you handle the introduction with the same skill that you 
would use in making any good social connection. When 
I encourage people to read Man Enough by Frank 
Pittman, the two things that interest them most are:

• That he was a psychiatrist and a movie reviewer 
who put a lot of movie references into the book; and

• That his publisher never used his proposed book 
titles.

For example, he wanted to call this book Balls, but 
the publisher changed it to Man Enough. Employees 
who hear these personal facts about the author can tell 
that he is entertaining; they want to be in his company 
and see what he has to say.

Build Up the Story
Another way to connect clients with a book is to 

use your counseling skills to subtly bring out the parts 
of the book that will resonate with the client’s experi-
ence. You will have to reveal a lot about the book, and 
you may worry that you are ruining the book, but if 
you don’t tell the client enough about what he can 
expect to see when he reads it you won’t make the 
connections that will draw him in.

I have used this method when recommending Mitch 
Albom’s For One More Day to employees whose grief 
has interfered with their functioning for a long time. 
Here is a brief synopsis:

This is about a man who has been out of sorts for 
eight years— since his mother died. His marriage has 

fallen apart. He decides to kill himself. Driving badly, 
not paying attention, he gets in a wreck— the kind 
that people usually die from. But Charley doesn’t die. 
After walking a ways, he spots a water tower, climbs 
it, and jumps off. He is even more injured than before, 
but he doesn’t die.

He keeps walking until he gets to his family’s house. 
They should have sold it when his mother died because 
he and his sister haven’t used it since then, but they’ve 
held onto it. When he walks in, the place is naturally 
dusty and run down. Charley goes into the kitchen and 
just then, hears a voice from upstairs, “Charley? Is that 
you?” It’s his mother. And he has been given the chance 
to be with her for one more day. 

The reader has no choice but to compare his own 
mood and thoughts with the character. He wants to see 
what happens with Charley’s day and to think about 
how HE would spend one more day with someone 
that HE has lost. In so doing, your client will be ready 
to talk with you about his experiences.

Be Ready for a Book Discussion
Having brought a book into the relationship with 

your client, you can share opinions and other thoughts 
about it. Your client will realize that by suggesting 
reading this book you were showing genuine under-
standing. And you will have the satisfaction of seeing 
that a well-presented book recommendation is an 
empathic response. 

Editor’s note: Revealing the book’s ending is yet another method 
not described here. To learn more, contact Linda at tasbhook@pitt.
edu. Linda Tashbook is the author of Family Guide to Mental Ill-
ness and the Law: A Practical Handbook (Oxford, 2018). She is an 
EAPA member, librarian at the University of Pittsburgh, and Chair 
of the university’s Mental Wellness Task Force.
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Substance Use and Addiction

Recovery: Keep Moving  
Ahead, No Matter What

Heroin. Cocaine. Alcohol. 
Depression. Bipolar. Or 
perhaps some combina-

tion. Whether you are suffering 
from an addiction or mood disor-
der, or you are a professional who 
treats individuals with addiction 
and/or mood disorders, you are 
well aware that recovery is a diffi-
cult process that takes time.

The Substance Abuse and 
Mental Health Services 
Administration (SAMHSA) 
defines recovery as follows:

“Recovery from mental and 
substance use disorders is a pro-
cess of change through which indi-
viduals work to improve their own 
health and well-being. They live a 
self-directed life and strive to 
achieve their full potential. The 
guiding principles of recovery are:

• Recovery is person-driven;
• Recovery occurs in many 

pathways;

• Recovery is holistic;
• Recovery is supported by 

peers and allies;
• Recovery is supported 

through relationships and 
social networks;

• Recovery is culturally based 
and influenced;

• Recovery is supported by 
addressing drama;

• Recovery involves individual, 
family, and community 
strengths and responsibilities;

• Recovery is based on respect; 
and

• Recovery emerges from hope.

These are important principles 
to understand.”

In addition, the following is a 
working definition of recovery and 
remission from a Fresh Hope per-
spective, in which recovery is 
defined as, “the process of finding 
hope, purpose, and meaning for 

one’s life.” Stated another way, 
recovery is experiencing a mean-
ingful life, in spite of any chronic 
brain disorder, mental illness, or 
any kind of mood disorder.”

Notice that both definitions 
present the over-arching message 
that hope and restoration of a 
meaningful life are possible.

Summary
Recovery is about wellness. It’s 

about moving towards the life you 
want versus coping and surviving as 
you are now. It’s about wellness ver-
sus coping, thriving versus surviv-
ing, and living a rich meaningful life 
versus a broken and pain-filled life.

It’s hard, and it’s hard to go 
through it. But keep moving ahead 
no matter what. 

Sources: SAMHSA — https://www.samhsa.
gov/; Fresh Hope — https://freshhope.us/
about-fresh-hope/.

On the Job

Many Firms Expanding Wellness Benefits

Companies that aren’t focus-
ing on employee health and 
wellness should make a 

point of doing so. In a recent sur-
vey from staffing firm OfficeTeam, 
two-thirds of HR managers (66%) 
reported their organization has 
expanded their health and wellness 
offerings in the past five years. And 
these efforts haven’t gone unno-
ticed: 89% of workers said their 
company is supportive of their 
wellness goals.

Some additional findings from 
the survey:

Employees cited food at office 
celebrations (30%) and snacks 
brought in by colleagues (22%) as 
the biggest obstacles to meeting 
health and wellness goals.

HR managers were also asked 
to name the most innovative thing 
they’ve heard of a company doing 
to support employee health and 
wellness. Here are some of their 
responses:

• Paying employees extra 
money if they don’t check 
work email while on vacation;

• Offering on-site exercise, 
meditation, yoga and healthy 
cooking classes;

• Providing free massages;
• Having a nurse’s department 

in the office;
• Giving workers fitness track-

ing devices; and
• Offering on-site personal 

trainers. 
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Quick Ideas

Managing Presenteeism
By RaeAnn Thomas

The following are some impor-
tant points to keep in mind 
for employees who struggle 

with being fully present at work:

v Be clear about expectations 
and boundaries. In other words, 
determine where you need limits 
to be and then stick to them.

v Be aware of when work/per-
sonal boundaries are being pushed 
too far. When you find yourself 

“straying” from your work, redi-
rect your attention to where it is 
supposed to be.

v Be assertive. Advocate for 
yourself if you need help or sup-
port for personal issues that are 
affecting your work.

v Manage time wisely. Work 
out a system that works for you to 
keep your pace consistent and 
doable all day long without getting 
lazy or fatigued.

v Structure your workday. 
Prioritize tasks and give yourself 

ample time to do them, but allow 
room for flexibility. Maintaining a 
schedule and time limits for given 
tasks will help keep you on track.

v Turn off instant messengers 
and social networking sites to limit 
distractions. Set time aside to 
check emails, don’t get stuck in 
your email every time a message 
comes in. 

RaeAnn Thomas is an EA professional and 
long-time contributor to EAR.

Substance Use and Addiction

When Weekend Drinking is a Problem

For some, having a few 
drinks with friends on a 
weekend doesn’t become a 

problem. But for others, this fre-
quent binge drinking can indicate 
a greater issue. There are a number 
of signs that mean your weekend 
drinking may actually be signs of 
high-functioning alcoholism, and 
it’s important to spot these charac-
teristics to make sure your drink-
ing isn’t getting out of control.

In the online article, “7 Signs 
Your Weekend Drinking May 
Actually Be High-Functioning 
Alcoholism,” Bustle reports these 
traits as:

• You lie about your drinking.
• You blackout often.
• You think about drinking even 

when you’re not drinking.

• Your priorities are changing.
• You feel regretful when sober.
• You have to stick to your 

weekend ritual (of drinking 
behaviors).

• You underestimate how much 
you drink.

People with alcoholism tend to 
minimize and underestimate the 
amount that they drink, and those 
with high-functioning alcoholism 
are no different. You might think 
you’ve only had three beers, when 
in fact you’ve had six.

Anyone exhibiting these traits 
could be a high-functioning alcoholic. 
Seek help from your EAP, SAP or 
other professional. For the complete 
Bustle article, check out https://www.
bustle.com/p/7-signs-your-weekend- 
drinking-may-actually-be-high- 
functioning-alcoholism-9879419. 

Editor’s note: See also this month’s cover 
story and “Brown Bagger” insert.
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Workplace Survey

Work-Life Balance Increasing? 
That Depends

Are professionals living to 
work or working to live? A 
new survey from global staff-

ing firm Robert Half shows it’s more 
of the latter these days. Nearly three-
quarters (74 percent) of employees 
polled said they’ve achieved a good 
to excellent work-life balance. Forty-
three percent think it is getting better 
compared to three years ago.

Professionals in Nashville, 
Denver, Atlanta, Cincinnati, San 
Diego, and Raleigh reported the 
most dissatisfaction in their work-
life balance. Employees in Chicago, 
Houston, Los Angeles, Miami, 
New York, and San Francisco 
scored the highest marks.

“When employees can enjoy 
their personal lives alongside work 
responsibilities, they are happier 
and less stressed and bring their 
best efforts to the job,” said Paul 

McDonald, senior executive direc-
tor for Robert Half.

In fact, according to Robert 
Half research linking happy work-
ers with higher productivity and 
increased loyalty, employees who 
felt they achieved symmetry 
between work and home were two 
times more likely to be happy on 
the job compared to those who 
reported they didn’t.

So, who should be responsible for 
work-life balance? Thirty-nine per-
cent of employees think it’s the com-
pany’s job. But in a separate survey, 
26 percent of business leaders said 
they believe achieving that balance 
is primarily the employee’s concern.

McDonald notes that management 
teams who support work-life balance 
recognize the benefits to their organi-
zation. “Companies that value the 
well-being of their employees are 

more likely to attract and retain 
skilled talent in today’s competitive 
hiring environment. Basically, happy 
and well-balanced workers mean less 
burnout and turnover.” 

Source: Robert Half.

Something We Should 
Know About?

Send your announcements, press releases and 
news tips to Employee Assistance Report,  
(715) 445-4386 or email madjac@tds.net.

  EMPLOYEE 
  ASSISTANCE REPORT

Resources
 The Journey to Wow, by 

Shaun Belding. The author explains 
what “wow” customer service really 
is, and how to create unshakeable 
customer loyalty. Learn more about 
this and other books from the author 
at https://www.amazon.com/Shaun-
Belding/e/B001HCRXIC/.

 Behavioral apps are all the 
rage, and you want to help 
employee clients by recommend-
ing some. But which ones are 
good? For the past four years, 
KGA, Inc. has been vetting a top-
10 list. Check out the latest Top 10 
Well-Being Apps for 2018 at 
https://kgreer.com/top10apps2018/. 
(Editor’s note: EAPA members, 
also watch for a feature story on 
these apps in the 4th Quarter 2018 
Journal of Employee Assistance.)

 Where the Action Is: The 
Meetings that Make or Break Your 
Organization, by J. Elise Keith, 
Second Rise. The author, known as 
the “Meeting Maven”, offers 
unprecedented expertise that 
inspires audiences, proving that 
meetings shouldn’t be fewer or 
shorter — but better and more effec-
tive. To learn more, go to https://
www.amazon.com/Where-Action-J-
Elise-Keith/dp/1732205205. 


