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Making a Difference
Recap of 2018 Wisconsin EAPA Conference

MILWAUKEE, Wis. – 
With a record number 
of attendees the chapter 

had not seen since the mid-2000s, 
a successful Greater Wisconsin 
EAPA Chapter Annual 
Conference on Employee 
Assistance was held recently at 
the Best Western Plus in 
Milwaukee. As a review of sorts 
for some readers, and especially 
for EA professionals who could 
not attend, this article addresses 
many of the highlights.

DAY ONE – Compassion 
Fatigue: Pathways to Healing was 
the topic of the opening keynote 
by Phil Chard, NLP master prac-
titioner and president and CEO of 
Empathia. Chard told attendees 
that high stress and burnout are 
often precursors to compassion 

fatigue, also referred to as second-
ary traumatic distress. Highly sen-
sitive persons (HSPs), those more 
easily offended and emotionally 
wounded – roughly 20% of the 
general population – are among 
individuals particularly vulnerable 
to compassion fatigue.

“It is cumulative and can really 
start to weigh a person down,” 
said Chard. “We need to be 
engaged (with clients) but not 
overly engaged. If there is such a 
thing as a ‘cure,’ it comes through 
a healthy mind.”

Consequently, mindfulness, a 
popular technique for reducing 
stress, has been found helpful for 
those suffering from compassion 
fatigue. That’s partly because 
mindfulness interrupts “emotional 
hijacking,” according to Chard.

While different people will 
have different coping styles, one 
key toward combatting compas-
sion fatigue lies in having a 
sense of purpose. “It helps you 
feel grounded when life’s storms 
come,” he said. “Practicing grat-
itude also helps. Grateful people 
are slower to anger, and quicker 
to let go. As the saying goes, 
you need to have an attitude  
of gratitude.

“Conversely, what doesn’t 
work are things like withdrawal, 

emotional numbing, and self-
medicating,” Chard added.

Other methods for reducing the 
effects of compassion fatigue 
include being out in nature, such 
as biking and walking, and even 
reading and watching movies. 
“The key is to break out of our 
usual patterns and to do something 
new,” Chard explained.
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Leah Rolando, a suicide pre-
vention specialist with Mental 
Health America of Wisconsin, pre-
sented Identifying Suicide Risk and 
Helping Teens in Crisis. Rolando’s 
discussion centered on risk factors 
and warning signs to watch for that 
might indicate that someone is con-
sidering suicide. While the session 
focused on teens, a good portion of 
the information was applicable to 
other age groups as well.

Suicide is the second-leading 
cause of death among youth in 
Wisconsin, a figure that Rolando 
said might actually be low since  
suicide tends to be underreported. 
According to the Centers for 
Disease Control and Prevention 
(CDC), each day 121 Americans  
(93 of which are men) either commit 
suicide or lose someone to suicide. 
However, “most people don’t want 
to die. They just don’t know how to 
end the pain,” Rolando stressed.

In terms of risk factors, Rolando 
mentioned Joiner’s Theory of 
Suicide, which discusses the 
meaning behind suicidal thoughts 
such as, “I am alone,” “I am a bur-
den,” and, “I am not afraid to die.” 
To read more, check out http://
www.apa.org/science/about/
psa/2009/06/sci-brief.aspx.

Youth at higher risk for suicide 
include those who: have a mental 
health concern, especially anxiety; 
poverty; use alcohol or other 
drugs; LGBTQ individuals; but 

also those who are perfectionists 
and high achievers. Risk factors in 
general include those who: have 
made a previous suicide attempt; a 
mental illness; use of alcohol or 
other drugs; have the access (to 
attempt suicide); and isolation.

“The problem with risk factors is 
that the percentage of people who 
die by suicide is small compared to 
the number of individuals with a 
mental illness,” Rolando stressed.

In addition, she said there are 
numerous youth no one would sus-
pect as being at risk, such as indi-
viduals: in good health; in 
treatment; sense of hope; positive 
self-esteem, sense of purpose; and 
observing medical compliance. 
Rolando referred to this as the 
“wall of resistance.”

“The individual may even joke 
about it, even if their intent is 
really serious,” she said.

In terms of what to say, 
Rolando stressed that it’s vital to 
ask direct questions and not “beat 
around the bush” because you are 
afraid of using the “S” word. 
“Ask, ‘Are you thinking of sui-
cide?’ A less direction approach 
would be, ‘Have you been 
unhappy lately?’”

Rolando also suggested, “Say, 
‘I’m sorry you’re feeling so bad. 
What can I do to help?’ as opposed 
to, ‘You’re not crazy!’ or, ‘You’re 
just kidding, right?’”

Rolando outlined a four-step 
approach that EA counselors can use:

• Use QPR (question, persuade, 
refer) – and be sure to have 
resources handy;

• Talk privately;
• Allow the individual to talk 

freely; and
• Show empathy and compassion.
Suicide resources she men-

tioned include:
v Calm Harm – Calm Harm is 

an app that provides tasks to help 

resist or manage the urge to self-
harm. Visit http://calmharm.co.uk/

v Kevin Hines Story – A heart-
felt video from a man who sur-
vived a suicide attempt off the 
Golden Gate Bridge. See http://
www.kevinhinesstory.com/video/

v National Suicide Prevention 
Lifeline – 1-800-273-8255

v Suicide Prevention Resource 
Center – Self-paced online courses 
will improve your knowledge and 
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Editor’s Notebook
so give me a call or email. The 
squeaky wheel gets the grease!

*****
EAR is in need of EA profes-

sionals we can partner with to turn 
some of our more well-received 
Brown Baggers into online webi-
nars. We can provide content on 
lots of different topics, while you 
would focus on the “nuts and 
bolts” of helping make these 
webinars “live.” t’s a real win-win 
for an EA trainer/presenter who 
does webinars, but needs help 
with content. Contact me anytime.

*****
Did you know I have compiled 

a training on “Raising Awareness 
of your EAP”? I presented it at 
last year’s Wisconsin chapter con-
ference. If you need help publiciz-
ing the great services your EAP 
offers, but lack the time or 
resources, let me know. Thank 
you for reading!

Mike Jacquart, Editor
(715) 445-4386

mjacquart@writeitrightllc.com

I have been 
blessed to attend 
the national/inter-
national EAPA 
conference in 
recent years, and 

it is undoubtedly the crème de la 
crème of EAP events. However, a 
number of chapter conferences are 
quite good as well and deserve 
publicity. EAR reported on one 
such conference (in North 
Carolina), in the June issue. This 
month, we recap the keynotes and 
some of the great sessions at this 
year’s outstanding Wisconsin 
EAPA conference in Milwaukee. 

The planning committee 
deserves a shout-out for the terrific 
job they do: Chuck Austin, 
retired, formerly with We Energies; 
Kelly Nies, ThedaCare at Work; 
Nancy Lynn Smith, Magellan 
Healthcare; and Lori Wessel, Holy 
Family Memorial EAP.

But we can only report on what 
we know! Which terrific EAPA 
chapter conference have we failed 
to report on in EAR? Which ones 
are coming up that we could help 
you promote? We’d love to publi-
cize more of these events in EAR, 

skills in suicide prevention. Learn 
more at https://training.sprc.org/

(Editor’s note: For more 
resources on this topic, email the 
presenter at leahr@mhawisconsin.
org and also see the May 2018 
Brown Bagger insert.)

From the Swamp to the Meadow 
was led by Jon Christensen, 
CEAP, OnBelay Counseling. This 
session offered a model for identi-
fying a client’s patterns of behav-
ior and thoughts that brought them 
to the EAP for help. It presented 
an opportunity for the client to 
define where they would like to be 
(the Meadow) versus where they 
are (the Swamp).

Christensen said questions to 
be addressed by the EA coun-
selor about the swamp include: 
“When does someone need 
help?” “Why now?” “What 
resources (do I have to help)?” 
and “What is their (the particular 
client’s) fear?”

“Resources are the only things 
that, as a counselor, I can really 
change for someone else, and as 
an EAP I am, of course, a pro-
vider of resources,” stated 
Christensen. “We are experts at 
assessing ‘stuck points’ and then 
offering solutions.”

Common views of the Swamp 
include: Be prepared to listen to 
their (the client’s) drama over and 
over; develop a plan (to help the 
client); and recognize that PTSD 
might be present, as it often is to 
some extent.

In terms of the Meadow, 
Christensen noted that, 
“Everything you seek is on the 
other side of fear. Life occurs now, 
in the present. Life is not a desti-
nation, it’s a process.”

DAY TWO – Randy Kratz, 
LCSW, senior account manager with 

FEI Behavioral Health, presented 
the second-day keynote, Helping 
Ourselves and Others – Critical 
Incident Stress Management (CISM) 
During Disaster Response.

While natural and man-made 
disasters such as hurricanes and 
multiple mass shootings tend to 
make all of the headlines, Kratz 
pointed out that more common 
critical incident responses (CIR) 
are likely to involve a serious 
injury, suicide, or other death in 
the workplace.

But whatever the incident, 
“CIR needs to be understood and 
normalized as a necessary compo-

nent for a healthy organization,” 
said Kratz.

Best practices in the work-
place toward that goal include: 
buy-in and support at all levels 
of the organization; pre-incident 
education and training, so that 
CIR becomes natural protocol; 
don’t overwhelm, but DO offer 
support right away; and under-
stand what individuals in partic-
ular might be most affected by 
the incident.

(Editor’s note: For a Q and A 
with Chapter President Chuck 
Austin, see page 5.) 

Making a Difference      cont’d from Page 2
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On the Job

Routine Feedback is  
No Longer Optional: Part I

By Kate Zabriskie

Not so long ago, most peo-
ple in the workplace 
received feedback once-a-

year during a performance review. 
An employee didn’t expect a 
development plan, a career track, 
or anyone to take an interest in his 
or her professional growth. That 
responsibility was often a solo 
activity. In fact, as recently as a 
couple of decades ago, there 
wasn’t a great deal of help on the 
road to career success, and most 
people didn’t complain. It simply 
was what it was.

But times change, and norms 
evolve. The practice of once-a-
year feedback is fast becoming an 
anachronism and as out of place in 
the modern office as the fashions 
people once wore when holding 
those annual reviews.

The reason the average worker 
has evolved to expect a steady diet 
of attention and conversation is 
debatable and perhaps worth 
scholarly inquiry. In the meantime, 
however, a demand for dialog 
exists and must be answered.

So, why should managers take 
action, what does it take to estab-
lish and maintain an ongoing 
give-and-take, and how can man-
agers balance the constant con-
versation with their own 
workplace responsibilities?

Why Bother to Give Regular 
Feedback?

For some, accepting the new 
reality means moving past the 
fact that they came along when 

life was hard. 
Sorry, it’s time to 
get with the 
times, and get 
over it. Practices 
have evolved. If 
you don’t expect 
employees to 
accomplish their 
work with a type-
writer and rotary-
dial desk phone, 
then it shouldn’t 
be too hard to 
figure out that in 
addition to 
advances in technology, manage-
ment practices have also 
improved. 

First-class organizations have 
career paths, they invest in 
employee development, and their 
managers engage in regular dialog 
with their direct reports. Bottom 
line: If you want a top-notch 

worker, you better start acting like 
you know what to do with one. 

NEXT MONTH: Establishing and 
maintaining a dialog.

Kate Zabriskie is the president of Business 
Training Works, Inc., a Maryland-based 
talent development firm. For more informa-
tion, visit www.businesstrainingworks.com.

“I Need to Make a Change to My Subscription!”

Hey, we know things change. You move. You land a new job. You decide 
to sail off to Tahiti. Whatever, the change, you’ll want to contact us 
today so that we can update our records accordingly.

Contact us anytime you want to:
• Change the name and email address of the individual receiving EAR.
• Change or add phone number or email.
• Renew, start, or cancel a subscription.
• Check the status of your subscription.
• We appreciate any ideas or suggestions you may have.

Thank you for your time and staying in touch!

715-445-4386 or mjacquart@writeitrightllc.com

EMPLOYEE
ASSISTANCE 
REPORT
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Greater Wisconsin EAPA Chapter Conference

Q and A with Chuck Austin

Employee Assistance Report caught up with 
Chuck Austin, who retired last year from We 
Energies after 32 years, 20 of them as a contact 

representative for Employee Assistance through the 
Local 420 Union. Chuck, the Greater Wisconsin 
EAPA Chapter president, has planned and organized 
this conference for 17 years.

EAR: With the number of chapters that do not hold 
an annual conference, could you share with readers 
how the Greater Wisconsin Chapter has been able to 
host an annual conference with such good speakers 
and presenters?

CA: Much of our success has been through the origi-
nal officers that transferred from the old ALMACA to 
our current EA Chapter. However, we get great support 
from conference exhibitors, which help provide speak-
ers and hold down costs. I actually believe there is 
more interest in EAP or our chapter recently. Law 
firms, hospitals, and recovery facilities provide speak-
ers that are knowledgeable and smart. When a presenter 
answers the questions asked, without having to think 
about it, it shows they know their business. We also like 
to have a presenter speak at our chapter meeting to see 
how they will perform at our conference.

EAR: How long have you been planning and orga-
nizing this event? What have been a few fun experi-
ences during this time that you’d like to share?

CA: It has been about 17 years that I have worked 
with this conference committee. I was asked in 2001 
to take over registration, and back then everything 
was done by snail mail. Well, I must have had name 
tags all over and missed several attendees and speak-
ers. In fact, one individual said, “I do not have a name 
badge?” and all I could answer was, “You’re so popu-
lar everyone knows who you are.” Whew, he bought 
it. That will never happen again.

Today, 75% of registration is done online and I stay 
on top of it; “triple checking” is our new standard. I 
still lose sleep the morning of Thursday’s registration, 
but we are getting better, in fact almost fluid. Nothing 
beats having return customers and meeting them at 
registration. Like I said during opening ceremonies, “I 
get to see past acquaintances and meet new friends!” 

EAR: What have been some of the bigger chal-
lenges in holding an annual conference?

CA: Finding the latest topics to present on, a speaker 
that can deliver on that topic and then to have them 
return a form with title, description, and objective list 
so we can assemble our brochure. Sometimes the bro-
chure is at the printer when I finally receive the infor-
mation to post. We do not put on a conference to make 
money, but we need to balance our books to ensure the 
survival of the chapter, we are doing well at this.

Another challenge is communication at the confer-
ence. We had audio problems this year and although 
there is nothing I can do about the hotel’s equipment; 
our presenters had to step up their oration and con-
tinue in a professional manner. That’s why having 
knowledgeable and smart speakers helps, they can 
handle adversity when needed. 

EAR: What are some of your plans for retirement?

CA: I’ll be a grandpa in July and I am looking for-
ward to spending time with her. I also want to hit the 
local drag strip this summer to seek a little thrill on 
the track. Golf will be a major component of retire-
ment along with travel. My wife retires June 1st and 
June 2nd we will be heading west to hike in Utah. I am 
not done with EAP altogether, I plan on helping tran-
sition our chapter to the next conference, so some 
things will never change. 

Chuck Austin with his congratulatory cake. Chuck is stepping 
down as president of the Greater Wisconsin EAPA Chapter.
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On the Job

Networking More Effectively
By Cheryl Hyatt

Networking is an inevitable 
and integral part of profes-
sional success. Some of us 

are naturals. Many of us are not. At 
your next conference will you 
make an impression by contributing 
to the conversation or be a wall-
flower that is easily missed? Don’t 
lamely reach for stale standbys like 
the weather. Have a stockpile of 
your own personal conversation-
starters to draw others out and 
facilitate meaningful dialogue.

Central to good conversation is 
the art of drawing others out, 
learning about their strengths, and 
sharing insights and ideas. Here 
are some of our favorites:

1. What was your first job?
2. What failure taught you  

the most?
3. What are you looking forward 

to in the next year?
4. What project are you most 

excited about right now?
5. How have you seen your 

industry change in your 
career? Where do you see  
it going?

6. What do you wish people 
understood better about your 
position?

7. Who is one person who helped 
you get where you are?

8. What skill do you wish you had?
9. What is your biggest take-away 

from this event?
10. How have you had to adapt in 

your career?

Summary
Positive impressions—even 

ones with individuals you crossed 
paths with once at a conference—
can yield substantial results in 
your career when you find your-
self across from that person at 
your next job interview or when 
they decide to call you to collabo-
rate on a project. Make the most 
of every interaction by having a 
toolkit well stocked with conver-
sation prompts. 

With over 20 years of executive-search 
consulting experience, Cheryl Hyatt has 
been responsible for successfully recruit-
ing senior-administrative professionals for 
educational and non-profit organizations. 
For more information visit http://www.
hyattfennell.com/

In the News

EA Digital Archive Turns 5

The International Employee 
Assistance Digital Archive 
(EA Digital Archive), 

housed online at the University of 
Maryland, Baltimore is celebrat-
ing its fifth anniversary. The EA 
Archive (www.eararchive.org) is a 
free, publicly accessible repository 
where submitters post journals, 
original papers, *newsletters, his-papers, *newsletters, his-
torical documents, photos, and 
multi-media pieces related to the 
EA field. 

New submissions include: Dr. 
Paul Roman’s EAPA 2017 key-
note; Dr. Dale Masi’s EAP his-
tory interviews; and Dr. Eric 
Goplerud’s Substance Abuse 
Calculator. Jim Wrich is working 
on additional pieces including a 
forthcoming article documenting 
the 30-year history of EASNA. 
There is also an online photo gal-
lery at https://www.eaarchive.
org/gallery.

The EA Digital Archive boasts 
materials from professional orga-
nizations, such as EAPA, EASNA, 
NBC, EARF, and APEAR and 
continues to seek unique and 

important historical and current 
contributions from across the 
world. With almost 4,000 visitors 
to the website, the online EA col-
lection boasts more than 3,000 
unique contributions, submitted by 
over 250 authors.

Questions should be directed to 
Jodi Frey, jfrey@ssw.umaryland.
edu or Patricia Herlihy, pherlihy@
rockymountainresearch.us. 

(*Editor’s note: Employee 
Assistance Report has been in 
existence for 21 years, and the 
majority of the newsletters are on 
the EA Archive.)
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Clinical Perspective

Study Shows that Wellness Works

A new study published in  
the American Journal of 
Health Promotion is the 

first to demonstrate that a short, 
intensive workplace wellness 
intervention can produce sustained 
improvements in well-being.

Specifically, the study found 
that a 2.5-day intervention led to 
sustained improvements in 
employee vitality (energy levels) 
and purpose in life, two important 
components of well-being, over a 
period of six months. There have 
been studies on the value and 
importance of these components, 
but this is the first study to demon-
strate they can be improved 
through a workplace wellness 
intervention.

The study was led by nutrition 
scientists at Tufts University, with 
contributions from two additional 
authors from Johnson & Johnson 
Health and Wellness Solutions.

Employee well-being affects 
workplace productivity and 
engagement, and can substantially 
impact health and healthcare costs. 
Annually, productivity losses 
related to absenteeism cost U.S. 
employers nearly $225 billion. 
Presenteeism appears to be even 
costlier than absenteeism. Lost 
productivity from presenteeism 
adds as much as $250  
billion in costs to employers every 
year. As adults spend a substantial 
amount of time at work, work-
place-based well-being initiatives 
have the unique potential to posi-
tively influence employees’ physi-
cal and psychological health.

This randomized controlled 
trial of 12 diverse worksites was 
designed to assess the potential 
of a workplace well-being pro-
gram from Johnson & Johnson 
Human Performance Institute© to 
achieve long-term improvements 
in health and quality of life. The 
study found that six months after 
completing an intensive, 2.5-day 
intervention, employees experi-
enced significantly improved 
vitality (energy levels; primary 
objective).

Improvements were also seen in 
secondary objectives including pur-
pose in life, general health, and 
sleep. Read more here https://www.
prnewswire.com/news-releases/
new-study-is-first-to-find-short-

intensive-workplace-wellness-inter-
vention-provided-improvements-in-
employee-vitality-and-purpose-in-
life-300655648.html. 

Source: PR Newswire.

• Work is a never-ending process. It can never be completed.
• Interest of a client is important, but so is your family.
• Life is not only about work, office, and client. There is more 

to life. You need time to socialize, entertain, relax, and exercise. 
Don’t let life be meaningless.

• A person who stays late at the office is not a hard-working  
person. Rather, this individual does not know how to manage 
his/her work within the stipulated time.

• You did not study hard and struggle in life to become a  
machine. 

Source: Christine Desmond on LinkedIn.

Quick Ideas

Always Leave the 
Office on Time
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Workplace Survey

Why Millennials Think  
They’re Better at Their Jobs

Almost 40 percent of 
Millennial-age workers 
believe that they can do a 

better job than their bosses, 
according to a 10,000-person sur-
vey conducted by Comparably, a 
workplace culture site.

“It’s not necessarily that these 
people believe that their managers 
have fallen down on the job. It’s 
just that this group of workers are 
certain that they are entitled to pro-
motions and that they can best their 
bosses,” says Jason Nazar, 
Comparably’s co-founder and CEO.

Why? Brandon Smith, a work-
place therapist, offers some 
insights. “Workers, especially less 
experienced workers, often get 
frustrated because things aren’t 
moving faster. What they are miss-
ing is that their boss has responsi-
bilities that they don’t, including 
playing politics and navigating the 
organization,” says Smith.

One way to understand this is to 
look at your company as a whole, 
rather than just your role, suggests 
Chip Espinoza, co-author of 
Managing the Millennials (Wiley). 

He suggests that Millennials ask 
themselves questions as: “What is 
the culture? Do people get pro-
moted quickly? How fast are deci-
sions made and implemented?”

If you think you are going to 
change that, look around. “The 
organization shapes the individual 
more than the individual shapes 
it,” Espinoza states. “Be a boss 
promoter instead of a boss killer,” 
he suggests. 

Source: New York Post. 

Resources
 An Aon Benefits and Trends Survey shows a 

sharp increase in workplace mental health issues. 
Read more at http://www.aon.com/unitedkingdom/
employee-benefits/news/articles/increase-in-work-
place-mental-health-issues.jsp.

 Counseling provided by Unum’s EAP 
improves mental health for an overwhelming 92 
percent of users. Check out https://www.unum.co.
uk/media/counselling-provided-by-unums-eap-
improves-mental-health-for-92-percent-of-users.

 Why do companies lose business? Read 
more at https://www.businesstrainingworks.com/.

 What does being magical at work really 
mean? Hint: It doesn’t have anything to do with 
Disney. To learn more go to https://www.kostya-
kimlat.com/ 

FAQs About Suicide What are some of the 
warning signs? What can we do if we think some-
one is suicidal? This site answers many of the 
tough questions. https://crisiscentre.bc.ca/
frequently-asked-questions-about-suicide/

Workplace Survey

Dress for the  
Job You Want

Climbing the corporate ladder requires the right 
gear, new research from staffing firm 
OfficeTeam suggests. The majority of profes-

sionals (86 percent) and managers (80 percent) sur-
veyed said clothing choices affect someone’s chances 
of being promoted.

The study also found that workers put thought into 
their fashion decisions: They spend an average of 11 
minutes a day selecting an outfit for the office.

“Dressing professionally establishes credibility 
and helps others envision you in a role with greater 
responsibility,” said Brandi Britton, a district presi-
dent for OfficeTeam. “While many organizations 
have relaxed their dress codes, especially for warmer 
months, employees shouldn’t assume casual attire or 
the latest fashion trends are OK for the office. It’s 
always a good idea to follow company policies and 
observe what colleagues in more senior positions 
typically wear.” 

Source: OfficeTeam.


