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EAP Focus on the Workplace
Highlights from EAPA 2017 Conference & Expo

Editor’s note: This article describes 
key findings from this important 
gathering. EAPA’s Conference on 
Demand is also available for anyone 
interested in downloading confer-
ence breakout sessions from either 
the 2017 or 2016 conferences. Full 
information is available at http://
eapa.sclivelearningcenter.com/index.
aspx?PhD=8163.

WEDNESDAY, October 4 – 
The opening keynote, “Wrestling 
with EAP Core Technology: 
Origins and Future Implications 
for the Profession,” was led by 
Paul Roman, EAP pioneer and an 
expert on the management of sub-
stance dependence in the work-
place. The discussion was 

presented as an interview with 
EAPA CEO Greg DeLapp.

Sessions that I attended included:

A New System for Integrating 
Mental Health into Workplace 
Wellness was led by Julie 
Marshall, PhD, CEAP, VP of 
Clinical and Operational Services 
with Cascade Centers, Inc.; and 
Anna Meiners, MA, Director of 
Account Services with Cascade. 
Marshall and Meiners discussed 
Whole Life Scale, a validated 
assessment tool that measures nine 
behavioral health issues and pro-
vides proactive intervention strate-
gies. The nine issues, or domains, 
are: anxiety, anger, depression, 
sleep, post-traumatic stress disor-
der, relationships, stress, substance 
abuse, and work engagement.

“This was a piece that had been 
missing in behavioral and mental 

health,” said Marshall, 
referring to the Whole 
Life Scale. One in five 
adults are coping with 
mental health issues, and 
mental health accounts for 
30 percent of corporate 
expense, and yet making 
the business case for emo-
tional health at work 
remains difficult, accord-
ing to Marshall.

Capabilities of the scale include 
providing proactive direction to 
EAP and mental health services, 
increasing awareness of mental 
health issues, and integrating men-
tal health into workplace wellness 
campaigns. The scale features 
individual summaries; immediate, 
in-assessment feedback; and links 
to online solution centers.
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She stressed that because one 
size does not fit all, the culture of 
the company needs to be consid-
ered when implementing this tool. 
“Leadership support is key,” she 
stated, “as well as having multiple 
communication channels and 
incentives to participate.”

Richard Bond, Manager, 
Workplace Services EAP, Optum; 

and CEAPs George Melgarejo, 
Reon Tesar, Peter Bunnell, and 
Tarsyia Waddell, presented Your 
Company’s Threat Management 
Team: EAP is Key. The discus-
sion included a brief history of 
how threat management has 
evolved, examples of threat man-
agement procedures, and identify-
ing key issues for EAP. 

Threat management has its roots 
in Occupational Safety and Health 
Administration (OSHA) workplace 
violence guidelines, and drug-free 
workplace policies. As the number 
of incidents has increased, threat 
management has moved from 
being reactionary to more and 
more proactive. “Where is the 
organization most vulnerable?” 
stated Bond.

EAP is a perfect fit for such 
teams, according to Waddell. 
“EAPs have a long tradition of 
assisting in unforeseen situations 
that threaten employees, customers, 
and neighborhoods. Most critical 
incidents occur suddenly and with-
out warning. Employers need to be 
prepared to respond at any time.”

With widespread violence in 
today’s society, people are looking 
to professionals such as those work-
ing in EAP for answers, Waddell 
stated. “This includes employees, 
customers, and strategic partners.”

Ken Burgess, Business 
Development Consultant, Chestnut 
Global Partners; and Puneet 
Leekha, Assistant General Counsel 
with Chestnut, presented What is 
Duty of Care and Why is it 
Important to the EAP Field? 
Duty of Care refers to an obligation 
to conform to certain standards of 
conduct for the protection of others 
against unreasonable risks of harm. 
This obligation carries over to 
expatriates and their families.

The United States lags behind 
the rest of the world in providing 

Duty of Care (DOC) to expats and 
their families, according to 
Burgess. “The US is the single 
worst country in terms of [expat] 
failures,” he said.

To ensure proper DOC, Burgess 
said every company should, at a 
minimum, require a comprehensive 
travel policy to track everyone 
24/7; and provide cross-cultural 
training and orientation; emergency 
evacuation plans for terrorism and 
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In the News

EAPA Names 
Award Winners
Each year, the Employee 

Assistance Professionals 
Association (EAPA) recognizes 
and celebrates the achievement of 
members, individuals, and organi-
zations who have distinguished 
themselves through their hard 
work and leadership in the EA 
profession.

R. Paul Maiden received 
EAPA’s highest individual award, 
the Lifetime Achievement Award 
during the EAPA 2017 
Conference & Expo in Los 
Angeles. Other award recipients: 
Global EA Champion Award, 
Carl Tisone; EAPA Member of 
the Year, Andrew Davies; EAPA 
Benefactor Award, EAP Expert; 
Best Delivery of CIR Services, 
R3 Continuum; Best Use of 
Technology in EA Award , ACI 
Specialty Benefits; EAP Quality 
Award, Hellas EAP, Piraeus 
Bank Group; EAPA Making It 
Happen Award, Joan Treece; 
Excellence in EA Business 
Development, EY Assist; 
Outstanding Chapter Award, 
Connecticut Chapter; Ross Von 
Wiegand Award, Mount Sinai 
Health System EAP, Local 1199 
(SEIU) MAP. 
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Editor’s Notebook
Give me a call or shoot me an 
email if you would like to know 
more about the conference.

*****
Congrats also to Dave Sharar 

on being named new CEO at 
Chestnut Global Partners. I’ve 
known Dave for nearly eight 
years, when he phoned to tell me 
about the Workplace Outcome 
Suite, a new tool at the time, 
which is now THE leading EAP 
tool for measuring workplace 
outcomes. Dave is a standout 
professional and an all-around 
great guy. Best wishes to you in 
your new role.

Mike Jacquart, Editor
(715) 445-4386

mjacquart@writeitrightllc.com

With scores of 
breakout sessions 
and networking 
opportunities, 
there was never a 
lack of things to 

learn and do at the EAPA 2017 
Conference & EXPO, held Oct. 
3-6 at the Westin Bonaventure 
Hotel & Suites in downtown Los 
Angeles. It is always a pleasure to 
meet with supporters and contrib-
utors that I normally only get to 
correspond with over the phone or 
via email.

In addition, while everyone 
enjoys renewing old acquain-
tances, I also had the opportunity 
to meet some new EA profession-
als as well. They included Ken 
Burgess, Richard Bond, Julie 
Marshall, and Tim Mutrie.

Kudos goes out to EAPA for 
planning another excellent event. 

natural disasters; a medical emer-
gency evacuation plan; and ongo-
ing, in-country support.

According to Burgess, Duty of 
Care represents a unique business 
opportunity for EAPs. “Very few 
people are doing this, but many 
people are capable of doing it,” he 
said. “Organizations need us. 
While the US lags behind, the rest 
of the Western world continues to 
add emotional and behavioral 
health requirements to DOC.”

THURSDAY, October 5 – Like 
2016, the keynote address included 
short, engaging EAP Talks (think 
TED Talks) about current EA top-
ics from Tim Mutrie, Vice 
President of Marketing and IT, 
ACI Specialty Benefits; Tamara 
Cagney, EAPA President; Kay 
Burd, Senior Director, Business 
Solutions, Workplace Options; 
Ivana Grahovac, Director of 
Advancement, Facing Addiction; 
and Nancy Espuche, Founder, 
KardBoard House.

Mutrie spoke on the seven 
major disruptions shaping the 
future of EAP: 1) Telemental 
health is the new norm;  

2) Services must be on-demand;  
3) Robots are coming (actually, 
they’re here); 4) The new workforce 
is everyone; 5) Transformation of 

“the office”; 6) EAP iden-
tity question (embedded or 
stand-alone); and 7) Age of 
the influencer.

Cagney discussed 
Cannabis @ Work, a new 
toolkit intended to give EA 
professionals information 
to assist their companies 
and clients. “Education 
will play a huge role for 
EAP,” she said.

Specific cannabis issues 
were also discussed. All 
but four states allow medi-
cal or recreational use of 
marijuana, but for employ-
ers, it’s not legalization 
that’s the problem, it’s 
how they are supposed to 

balance workplace safety with 
employee rights. She posed the 
question, “Do employers need to 
reasonably accommodate employ-
ees using marijuana as medicine?” 

Use of cannabis has numerous 
pros and cons, according to Cagney. 
“THC is typically 15 percent today, 
not 2 percent like the pot we grew 
up with,” she said. “Marijuana is not 
medicine, it’s a dangerous drug. Is it 
an upcoming problem?”

Burd’s talk on, “expanding 
technologies without compromis-
ing emotional touch” illustrated 
how far EAP has come from a 
phone-centered industry, but how 
far the field still has to go to pro-
vide new technological services.

Grahovac and Espuche spoke 
on a U.S. Surgeon General land-
mark report, “Facing Addiction in 

EAP Focus... cont’d from Page 2

continued on Page 8

Tamara Cagney gives an award plaque to outgoing 
EACC Commissioner John T. Allen, III, LCSW, CEAP, 
DCC. (Photo by Chris Drake.)



4   EA Report Visit EA Report’s website at www.writeitrightllc.com  February 2018

On the Job

How Do I Bill for Extended Sessions?
By Barbara Griswold, LMFT

Therapists who offer 
extended sessions were 
left high and dry in 2013 

when the American Medical 
Association (AMA) overhauled 
CPT codes, deleting codes for 
longer sessions.  Now the longest 
psychotherapy code is 90837 for 
a 60-minute session.  With 
instructions to use this code for 
sessions over 53 minutes, there is 
no way to distinguish a 53-min-
ute session from a much longer 
session when billing. 

And plans are handling this 
60-minute code differently. Many 
allow routine 60-minute sessions.  
Some plans pay more than for a 
45-minute session (CPT code 
90834). Others reimburse the two 
codes at the same rate, perhaps to 
discourage the longer sessions. At 
least one plan (UBH/UHC/Optum) 
won’t process a 90837 without 
preauthorization, and may only 
authorize a few sessions in special 
circumstances. 

Then in 2016, the CPT code for 
couples/family therapy (90847) 
was assigned a time of 50 minutes, 
making it unclear how to bill for 
longer family sessions.  

So, what billing options do you 
have?

v Should you bill your 90-min-
ute session as two separate 
45-minute sessions, or “90834, 
two units?” It is not recommended, 
as most plans only allow one unit 
of therapy per day, and will typi-
cally deny your second one. 

v If it is a crisis session, you 
might use crisis CPT codes 90839 

for the first 60 minutes, and 90840 
for each additional 30 minutes.

v Network providers can bill the 
health plan for the first 45- or 60- 
minutes of the individual session, 
or for the 50-minute family session, 
and contract privately with the cli-
ent to pay for additional time. Most 
plans will allow this, if the client 
has agreed in writing. Charge your 
network rate for additional time: If 
your network rate is $80 for 45 
minutes, for a 90-minute session 
you would charge the client $80 for 
the second 45-minutes, plus his/her 
copayment for the first half 45 min-
utes. Have the client sign an agree-
ment stating they understand the 
fee and that insurance won’t be 
billed for the second part of their 
session (a sample agreement is 
in my book). 

You may also try billing 90837 
with Prolonged Service codes 
99354 and 99355 for sessions at 
least 90 minutes in length. These 
add-on codes were formerly 

allowed for medical personnel 
only, now allowed to be used with 
90837 (Note: These codes can’t be 
used for family or couples therapy, 
as they can’t be added to 90847 or 
90846). Coverage still varies with 
the plan, but some therapists have 
reported being reimbursed. You’d 
use multiple CPT codes (setting 
your fee for each) and multiple 
lines for the same date of service:

As always, contact the client’s 
plan to check on coverage of these 
CPT codes, as it may vary between 
individual accounts. 

Barbara Griswold, LMFT, is the author 
of “Navigating the Insurance Maze: The 
Therapist’s Complete Guide to Work-
ing with Insurance – And Whether You 
Should, Sixth Edition” (www.theinsur-
ancemaze.com). In private practice in 
San Jose, California, Barbara has been 
interviewed on National Public Radio’s 
“Morning Edition,” and is a contributor 
to “Psychotherapy Networker” and “The 
Therapist” magazines. She provides con-
sultations for therapists nationwide with 
insurance questions. Her website is www.
theinsurancemaze.com.

“I Need to Make a Change to My Subscription!”

Hey, we know things change. You move. You land a new job. You decide 
to sail off to Tahiti. Whatever, the change, you’ll want to contact us 
today so that we can update our records accordingly.

Contact us anytime you want to:
• Change the name and email address of the individual receiving EAR.
• Change or add phone number or email.
• Renew, start, or cancel a subscription.
• Check the status of your subscription.
• We appreciate any ideas or suggestions you may have.

Thank you for your time and staying in touch!

715-445-4386 or mjacquart@writeitrightllc.com

EMPLOYEE
ASSISTANCE 
REPORT
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In the News

Sharar Named New 
Chestnut CEO

Chief Clinical Officer 
David Sharar was 
appointed Chestnut’s new 

Chief Executive Officer, suc-
ceeding Russ Hagen who 
announced his retirement recent-
ly. Dave assumed his new duties 
on January 7, 2018. 

Dave joined Chestnut 29 years 
ago to help develop its new 
employee assistance program for 
companies and governmental 
units. He later managed that 
operating division, now known 
as Chestnut Global Partners, 
which today provides services in 

more than 150 countries across 
the globe and operates joint ven-
tures with business partners in 
China, Russia, Brazil, Hungary, 
and India.

For the past three years, Dave 
has served as Chief Clinical 
Officer, responsible for a variety 
of behavioral and primary health 
service programs throughout 
central and southwest Illinois. 
He will continue those responsi-
bilities in conjunction with his 
position as Chief Executive 
Officer. 

In the News

Morneau Shepell Acquires Chestnut

Morneau Shepell, a lead-
ing human resources 
consulting and technol-

ogy firm and one of the largest 
global providers of employee 
assistance programs (EAPs), 
announced that it has completed 
the acquisition of Chestnut Global 
Partners, an EAP and wellness 
services provider based in 
Bloomington, Illinois.

“Chestnut Global Partners 
offers particular expertise in addic-
tion treatment, mental health ser-
vices, and credit counseling, and is 
recognized in the EAP industry as 
a leader in research,” said Rita 
Fridella, executive vice president 
and general manager, employee 
support solutions, Morneau 

Shepell. “The company has a 
strong presence in the United 
States and around the world, and 
Morneau Shepell’s clients will 
now benefit from our expanded 
capabilities. As a result, our com-
bined global reach will be unparal-
leled in the industry.”

The acquisition is aligned with 
Morneau Shepell’s growth strat-
egy, and further expands its pres-
ence in the U.S. and global 
marketplace. As part of the CGP 
acquisition, Moreau Shepell 
acquires ownership stakes in five 
joint venture companies that pro-
vide employee assistance ser-
vices to client companies in 
Brazil, China, Eastern Europe, 
India, and Russia. 

“With this acquisition by 
Morneau Shepell, Chestnut 
Global Partners (CGP), takes the 
next step in its evolution as a 
global provider of employee 
assistance services,” said Russ 
Hagen, Chief Executive Officer, 
Chestnut Health Systems. “CGP’s 
reputation for high-quality ser-
vices that enhance the health and 
productivity of workers at compa-
nies around the world comple-
ments Morneau Shepell’s size, 
scope of services, and sophisti-
cated technology platforms This 
is a ‘win-win’  transaction, one 
that will benefit both organizations, 
their client customers, and the 
employees of those clients.” 

Resources
 The Business Sergeant’s 

Field Manual: Military Grade 
Business Execution Without the 
Yelling and Pushups, by Chris 
Hallberg, Business Sergeant 
Books, www.bizsgt.com. “The 
military has a system for every-
thing, and those same systems can 
help businesses harness the energy 
of their employees and lead them 
to greatness,” Hallberg says.

 Naked Sales: How Design 
Thinking Reveals Customer 
Motives and Drives Revenue, by 
Ashley Welch and Justin Jones, 
www.somersaultinnovation.com. 
The authors reveal how you can 
reinvigorate your sales organiza-
tion, create new opportunities, 
and build competition-proof cus-
tomer relationships when you 
start thinking like a designer. 
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Book Review

‘Chasing Perfection’  
Guides Entrepreneurs

In a no nonsense response to 
the changing work landscape, 
Sue Hawkes guides aspiring 

and realized entrepreneurs in her 

new book Chasing Perfection: 
Shatter the Illusion, Minimize Self-
Doubt & Maximize Success, which 
was released late last fall.

With chapters like: “Balance 
is Bullshit,” “Put on Your 
Oxygen Mask First” and 
“Pouring Gas on the Fire,” 
Chasing Perfection gives real, 
practical advice for dealing with 
self-doubt and insecurity in busi-
ness. No matter the field, amount 
of experience, gender or position, 
Hawkes’ book can help readers 
get out of their own way, grow 
confidence and embrace them-
selves as leaders.

Sue Hawkes (sayyess.com) 
helps CEOs and their leadership 

teams succeed. As a best-selling 
author, keynote speaker, 
Certified EOS Implementer, 
Certified Business Coach, WPO 
Chapter Chair, and globally rec-
ognized, award-winning semi-
nar leader, Sue brings over 
twenty-five years of experience 
to her clients. Sue’s passion is 
helping people design and live 
successful, fulfilling lives 
through powerful leadership, 
effective communication, no 
nonsense coaching, and healthy 
teamwork.

Chasing Perfection costs 
$19.44 and is published by the 
Advantage Media Group. 

In the News

Domestic Violence  
Big Workplace Problem

Close to half of all victims of 
domestic violence are dis-
closing their abuse to a 

workplace manager, making pre-
vention of domestic violence a 
prominent issue for employers. 
Employee assistance provider 
AccessEAP said that 1 in 6 
Australian women have experienced 
domestic violence at the hands of 
their current or former partner, at an 
estimated cost to the national econ-
omy of $21.7 billion annually.

Of those victims who responded to 
a domestic violence and workplace 

survey by the company, less than half 
(48 percent) said they had disclosed 
their assault to a manager at their 
place of work.

Disturbingly, though, just 10 
percent found the response of their 
manager to be helpful.

According to AccessEAP, 
employers should work to create a 
domestic violence action plan 
around three core elements: recog-
nize, respond, and refer.

v Recognize behaviors such as 
repeatedly arriving to work late or 
leaving early, taking frequent 

phone calls that leave the 
employee stressed;

v Respond refers to believing 
the person and listening without 
judging. There are also some prac-
tical considerations which will 
help make the person feel safer 
and more supported such as 
screening phone calls or installing 
caller ID on the employee’s phone.

v Refer involves contacting a 
domestic violence service that can 
provide crisis counselling, infor-
mation on crisis care facilities and 
refuges, and other assistance. 
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On the Job

Barriers to Improving EAP Utilization

More than 97 percent of 
large companies in 
America (over 5,000 

employees) offer EAPs, for those 
needing a professional to talk 
over personal or family issues 
with. Even 75-80 percent of 
medium-sized and smaller compa-
nies make EAP services available 
to employees.

These are usually free, even to 
employees who don’t opt for the 
company’s health insurance plans. 
But despite their low or no cost, 

slightly less than 7% of North 
American employees take advan-
tage of EAP services. According to 
the Society for Human Resource 
Management (SHRM) these are 
the leading reasons. 

v Employees don’t know what 
EAPs are (i.e. too much jargon).

v EAPs are hard to navigate 
(EAPs are underutilized because 
they’re often bundled onto other 
products and services and subse-
quently are poorly communicated).

v Employees are scared to 
divulge personal information 
(individuals should know that 
information provided to EA pro-
fessionals will only be released to 
a supervisor with the employee’s 
permission).

v They think the issue might 
seem too small (employees think 
EAPs are only for substance use or 
mental addiction, not for various 
wellness offerings). 

Source: SHRM.

Clinical Perspective

Highly Intelligent People  
are NOT Good Leaders

What qualities define a good 
leader? Is it vision, the 
ability to understand and 

negotiate with people, drive, an 
expectation of excellence, or a stun-
ningly brilliant intellect? A new study 
finds that the last one may actually be 
a hindrance. Those who are exceed-
ingly intelligent, while still some of 
the top producers, don’t necessarily 
make the best leaders, it finds.

Researchers at the University of 
Lausanne in Switzerland, led by 
John Antonakis, set out to test the 
assumption that the brightest people 
make the best leaders. Their results 
were published in the Journal of 
Applied Psychology. This team was 
building on the work of UC psy-
chology professor Dean Keith 
Simonton. He theorized that there’s 

a sweet spot where peak perfor-
mance is reached, when the intelli-
gence of the leader correlates with 
that of the followers.

We expect leaders to be smarter 
than us, but not too smart, according to 
Prof. Simonton. While the average IQ 
is 100-110, the optimal IQ for some-
one managing a team of average folks, 
would be 120-125, no more than 1.2 
standard deviations above the mean.

In the Swiss study, 379 middle 
managers from companies within 30 
different, mostly European countries, 
participated. They were followed over 
six years and their leadership styles 
evaluated periodically. Researchers 
gave participants the Wonderlic 
Personnel Test, which assesses both 
personality and IQ. Their scores were 
spread across the spectrum. Antonakis 

and colleagues matched these with the 
Multifactor Leadership Questionnaire, 
which evaluates a manager’s leader-
ship style and effectiveness.

Why do the smartest leaders 
often fail to reach subordinates? 
Simonton and colleagues believe 
that they often put forth more 
sophisticated plans than others, 
meaning team members might fail 
to understand all the intricacies, and 
thus fail to execute them well. 
Another problem: complex commu-
nication styles might fail to influ-
ence others. Also, if a manager 
comes off as too intellectual, it sets 
him or her apart. In other words, it 
makes subordinates feel the leader is 
not one of them. 

Additional source: Big Think.
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America.” In addition, Espuche 
shared the story of her son, Lucas, 
who lost his battle with addiction 
in December 2016.

Sessions I attended included:

Are You Endangered or 
Enduring? Maintaining 
Relevance as an Organization 
was led by Don Jorgensen, PhD, 
CEAP, Owner, Human Factor 
Consulting, LLC. Jorgensen dis-
cussed the relevance curve, in 
which businesses reach tipping, 
turning, and potentially tanking 
points. He stressed the impor-
tance of EAPs assessing what 
they need to do to remain rele-
vant. “Know your market, define 
it, and know where changes are 
coming from.”

In terms of the ongoing demo-
graphic shift in the workplace, 
Jorgensen cited three reasons why 
EAP utilization among younger 
employees remains low: “They 
don’t know who you are. They 
don’t know if they have the time. 
They don’t know if it’s [use of 
EAP] worth the time.”

Jorgensen concluded by dis-
cussing seven ways in which 
EAPs can position themselves 
along the relevance curve: 1) 
What are gaps and future needs? 

2) What motivates, impresses, 
potential clients? 3) What con-
fuses, disrupts, frustrates them? 4) 
Who else is meeting their needs? 
5) How are we currently per-
ceived? 6) Who are we not con-
necting with? 7) How are we a 
category of one? (i.e. the human 
connection).

Workplace Impact of EAP 
was presented by Greg DeLapp, 
CEAP, CEO, EAPA; Dave 
Sharar, PhD, Director of 
Commercial Science, Chestnut 
Health Systems; and Mark 
Attridge, PhD, Attridge 
Consulting Inc. The session fea-
tured current “pooled” data on 
the workplace impact of EAP 
from more than 60 different EAP 
vendors, using the Workplace 
Outcome Suite (WOS). The ses-
sion highlighted the importance 
of using the same tool as a pro-
fession when collecting outcome 
data, noting that all five mea-
sures used in the WOS (absentee-
ism, presenteeism, workplace 
distress, life satisfaction, and 

work engagement) show signifi-
cant change after using this land-
mark tool.

Differences do occur substan-
tially within age, gender, referral 
type, presenting concern, industry 
of the employer, and the delivery 
model of EAP.

FRIDAY, October 6 – 
Numerous awards were presented. 
They included the Best Use of 
Technology in Employee 
Assistance, ACI Specialty 
Benefits. 

EAP in Russia: A Complicated 
History with a Promising Future 
was led by Anna Krymskaya, 
Program Director, Corporate Health 
LLC; and Ken Burgess, EAP 
Consultant. Krymskaya discussed 
the brief history of EAP in Russia, 
including obstacles and ideas for 
overcoming those barriers. To date, 
Corporate Health remains the only 
EAP based in Russia.

Burgess spoke on his role in 
developing a substance abuse pro-
gram at URAL Steel, which 
remains the only one in Russia. 
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Attendees at the international reception included, from left: Maria Migali, Andrea Lardani, 
Lou Servizio, and Rita Passos. (Photo by Chris Drake.)


