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EAPs Make a Difference
Highlights from EAPA 2018 Minneapolis

Editor’s note: This article describes 
some of the key sessions from this 
important gathering. Did you miss 
some breakout sessions you wanted 
to see? Or perhaps finances pre-
cluded you from attending EAPA 
2018 Minneapolis? The Conference 
Recordings Unlimited Viewing 
Pack costs $199.00 for EAPA mem-
bers ($299 for non-members) and 
provides one year of unlimited 
access to the 2017 & 2018 confer-
ence sessions. All sessions count 
toward CEAP certification and  
re-certification. View https://eapa.
sclivelearningcenter.com/MVSite/
default.aspx.

WEDNESDAY, October 
10 – EAPA 2018 
Minneapolis featured 

the annual Global Attendee 
Reception. Attendees I had the 
great pleasure of meeting includ-
ed Thiloshni Govender, Radhi 
Vandayar, Wiebke Welgemoed, 
and Braeden Schaefer. The 
EXPO Grand Opening 
Reception was also held on 
Wednesday. Some of the many 
exhibitors included Active Daily 
Living, Boys Town National 
Research Hospital, Hazelden 
Betty Ford Foundation, wayFor-
ward, and Talkspace.

THURSDAY, October 11 – The 
opening keynote, “How Corporate 
Diversity Initiatives, Technology, 
and EAP Can Come Together to 
Affect Inclusion, Belonging, and 

Wellness in the 
Workplace,” was 
led by Kimberley 
Messer, Business 
Development 
Executive, North 
America, 
Workplace 
Diversity & LGBT 
Markets with IBM. 
Messer said IBM 
has long been a 
leader in inclusive 
programs and poli-
cies. She noted that 
IBM was the first 

major company with a female vice 
president (1943), and the first with 
a non-discriminatory policy – 10 
years before the Civil Rights Act 
of 1964.

In addition, Messer said IBM 
established domestic partner bene-
fits for its employees in 1997, and 
introduced voluntary self-identifi-
cation in 2006. The point, Messer 
said, is that a company has to 
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demonstrate commitment to its 
employees or they won’t believe 
you stand up for what you say you 
do (“that” being diversity inclu-
sion). “No one should face dis-
crimination for being who they 
are,” stated Messer. 

Sessions I attended included:
Understanding Transgender 

Employees and Families Inside 
and Outside the Workplace, pre-
sented by Maria Whitter, Clinical 
Manager of Events with Magellan, 
and Tyler McClain, Clubhouse 
Unit Leader, Compass Health 
Network. Transgender employees 
is becoming a huge workplace 
issue, according to Whitter. “If you 
haven’t seen this topic, you will,” 
she stated.

Whitter explained terms such as 
sexual orientation, gender identity, 
and gender dysphoria. Sexual ori-
entation refers to who one goes to 
bed with, while gender identify 
means who one goes to bed as. 
Symptoms of gender dysphoria 
include anxiousness and depres-
sion. “You’re an orange on the 
outside, but feel like an apple on 
the inside.”

Whitter said it’s important to 
ask a transgender person if they 

have a preferred pronoun. “They 
may not, but if they do, ask what 
it is.” A current trend, Whitter 
noted, is that some transgender 
individuals do not feel they need 
medical intervention. McClain 
also described the gender transi-
tioning process.

An afternoon keynote session 
featured short, engaging EAP 
Talks (think TED Talks) from: 
William Moyers, Vice President 
of Public Affairs and 
Community Relations, Hazelden 
Betty Ford Foundation; Jeffrey 
Harris, Executive Coach, 
Uplevel Coaching & Consulting; 
Ritvik Singh, CEO and 
Co-Founder, Psyinnovations; 
and Richard Gist, Deputy 
Director and Principal Assistant 
to the Fire Chief Kansas City 
Fire Department.

Good news, not so good: Due 
to recent legislation, Moyers said 
access to care has never been bet-
ter – but substance abuse profes-
sionals are also wrestling with the 
opioid epidemic. Still, Moyers 
said Hazelden Betty Ford has 
treated hundreds of thousands of 
addicts. “Recovery IS possible,” 
he stated.

Harris stressed the importance 
of a four-step approach for provid-
ing masterful consultation: 1) How 
deep is the manager’s skill set for 
managing people? 2) What is the 
manager’s capacity for emotional 
intelligence? 3) What organiza-
tional issues may be contributing 
to the problem? 4) What is the 
manager’s readiness for change 
and availability for partnership 
with you as a consultant?

Editor/Publisher - Mike Jacquart
Designer - Laura J. Miller
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Tyler McClain and Maria Whitter led a presentation on transgender issues in the 
workplace. (Photo courtesy of EAPA)
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Editor’s Notebook
Rogers, Patricia Herlihy, Ann 
Clark, Tony Parmenter, Connie 
Gavin, Tina Baeten, Greg Burek, 
Jessy Paull, Raquelle Solon, and 
Nancy Shriner. The individuals 
who go “above and beyond” to 
write insightful articles for EAR are 
absolutely essential, and their time 
is greatly appreciated!

*****
I started “working from home” 

seven years ago – fairly unusual at 
the time – not so at all today. I’ll 
bet many of your corporate clients 
have employees who work 
remotely. If an off-site employee 
problem came up, how would 
your EAP address it? Part one of a 
great article on this topic appears 
on page 6.

Mike Jacquart, Editor
(715) 445-4386

mjacquart@writeitrightllc.com

In this month’s 
newsletter, 
Employee 
Assistance Report 
presents its annual 
recap of the EAPA 

Conference and Expo. 
Recognizing that a lot of EA pro-
fessionals either don’t have the 
time or can’t afford to attend, I 
have strived to provide an over-
view of as many of the key ses-
sions as space permits. 
(Conference recordings are also 
available from EAPA. See page 1 
for details.) Contact me with any 
questions you might have about 
this important event.

*****
In terms of our production 

schedule, we’ve just completed our 
21st year of publishing EAR, and I 
thank each and every one of you 
for reading. I particularly wish to 
recognize key contributors to EAR 
this year: Mary-Ellen Sposato 

Singh stressed that technologies 
such as artificial intelligence, big 
data, robotics, cloud computing, 
and others, are making it impera-
tive for EAPs to identify innova-
tive ways of reaching customers 
and increasing engagement.

Fitness for Duty: Real Issues, 
Legal Risks, and Practical Tips 
was led by Katie Connell, Chief 
Clinical Officer with PsyBar, and 
Phyllis Karasov, Certified Labor 
& Employment Law Specialist 
with Larkin Hoffman. They 
explained that employers cannot 
rely on general assumptions – 
rather, Fitness for Duty 
Evaluations (FFDE) must be 
based on a reasonable medical 
judgment. “Medical exams cannot 
be ordered per se – it must be 
job-related or a business neces-
sity.” They referred to this pro-
cess as SPJ (Structured, 
Professional Judgment).

They presented real-life case 
examples to illustrate some of the 
scenarios that EA professionals 
might be expected to encounter in 
FFDEs. They also noted that 
Americans with Disability Act 
(ADA) and Family Medical Leave 
Act (FMLA) laws may overlap in 
FFDE cases.

Tyler Arvig and Kevin Hayford, 
both with R3 Continuum presented 
Effective Workplace Integration 
Following a Behavioral Health 
Related Absence. The presenters 
stated that resolving clinical 
approaches is sometimes stressed 
too much when returning an indi-
vidual to work. “If I’m depressed, 
how does it help to stay at home?” 
they said. “Put Return-to-Work as 
a goal, talk about it early on to 
provide support.”

One key is for HR and EAP to 
work together with frequent 
communication about the 

effected employee. “This 
includes before, during, and after 
the employee returns to work,” 
they stated. “Accommodations 
must be specific, it needs to be 
an interactive process among all 
stakeholders.” Arvig and 
Hayford stressed moving the tra-
ditional examination on resolv-
ing clinical problems to 
improving functioning, enhanc-
ing workplace success.

FRIDAY, October 12 – The 
opening keynote, “EAP 
Outcomes, Critical Incident 
Effective Measures, and EA 
Product Extension” featured a 
panel discussion moderated by 
EAPA CEO Greg DeLapp.

The panel consisted of Dave 
Sharar, CEO, Chestnut Health 
Systems; Mark Attridge, 

President, Attridge Consulting; 
Barb Veder, Vice President, 
Global Clinical Services, Clinical 
and Research Lead, Morneau 
Shepell; and Dirk Antonissen, 
Partner, Pulso Europe.

The EAP resources discussed 
included the Workplace Outcome 
Suite, an EAPA-endorsed EAP 
best practice; S-ISW stress assess-
ment tool; and the recently vali-
dated CIR version of the WOS. It 
was noted that the 2018 Workplace 
Outcome Suite Report has a sam-
ple size of 24,000 completed EAP 
cases (compared to over 16,000 
last year).

Sessions I attended included:
Integrating Financial Wellness 

Programs into Your EAP was led 

EAPA Conference        cont’d from Page 2

continued on Page 5
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EAPA 2018 Minneapolis

Great Fun, Friends,  
and Learning

The EAPA 2018 Conference 
& EXPO in Minneapolis 
was a big success, in this 

humble writer’s view. It was my 
ninth EAPA conference, and while 
the temps have been warmer for 
most of them, the degree of 
warmth and enthusiasm exhibited 

by the attendees and exhibitors 
has never been greater.

A particularly interesting trend 
was the number of first-time 
attendees. There were at least 30, 
and that’s probably a conserva-
tive estimate. First-time attend-
ees I had a chance to meet 
included Braeden Schaefer, and 
Karla Amador-Lum Lung, to 
name but a few. 

The conference always has a 
strong international flavor as well, 
and this year’s was no exception. 
I was thrilled I got to meet a 
number of international attendees, 
especially Thiloshni Govender 
and Radhi Vandayar, authors of 
“EAP in South Africa,” an article 
that appeared in the 4th Quarter 
2018 Journal of Employee 
Assistance. Of course, this doesn’t 

include all of the terrific EA pro-
fessionals I have an opportunity 
to be reacquainted with each 
year, including EAR contributors 
Mary-Ellen Sposato Rogers, and 
Pat Herlihy, and even a fellow 
Wisconsinite (Kelly Nies from 
ThedaCare).

Exceptional keynotes and 
breakout sessions meant some 
great learning occurred. A number 
of them are noted in this month’s 
cover story. With an opening key-
note on corporate diversity initia-
tives, a session on understanding 
transgender employees, and a 
keynote on the intersection of  
disability inclusion and employee 
assistance, it was clear that work-
place inclusion was a theme of 
this year’s conference.

All in all, it was a fantastic 
week in the Twin Cities – enough 
that even a snowy drive home on 
Sunday didn’t dampen my spir-
its… well, not much anyway! 

“I Need to Make a Change to My Subscription!”

Hey, we know things change. You move. You land a new job. You decide 
to sail off to Tahiti. Whatever, the change, you’ll want to contact us 
today so that we can update our records accordingly.

Contact us anytime you want to:
• Change the name and email address of the individual receiving EAR.
• Change or add phone number or email.
• Renew, start, or cancel a subscription.
• Check the status of your subscription.
• We appreciate any ideas or suggestions you may have.

Thank you for your time and staying in touch!

715-445-4386 or mjacquart@writeitrightllc.com

EMPLOYEE
ASSISTANCE 
REPORT

In the News

CEAPs  
Recognized  

at EAPA  
Conference

Employee assistance profes-
sionals who earned their 
Certified Employee 

Assistance Professional (CEAP) 
credentials were recognized at the 
EAPA 2018 Conference and 
Expo. Those individuals were:

Louis Buchhold, CA; Dawn 
Clover, PA; Mary Ellen Kundrat, 
NY; Amber Cardinal, MN; Samuel 
Lima, FL; Denise Loggie, FL; 
John Kaiser, AE; Mary Viavattine, 
NY; Lyndsey Harrison, TX; 

Renee’ Evans, NC; Nicole 
Moure, TX; Sierra Farmer, OH; 
Tonya Slawinski, PA; Jennifer 
Lavan, DC; Maullika Sharma, 
India; and Karen Johnston, NY. 

Source: EAPA.

Sarah-Lee Ritchie, EAP coordinator with 
SUNY Upstate Medical University, poses 
with Mike Jacquart, EAR publisher and 
editor. (Deb Jacquart photo)
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by Marcy Munro Musselman, 
Director of Operations, askFinan-
cial Wellness, LLC. Many 
employees are highly stressed 
financially, which affects work-
place performance and productiv-
ity. “Seventy percent of 
employees live paycheck to pay-
check,” she said, “and 64 percent 
have no means to cover a $1,000 
emergency.”

That said, financial stress is not 
a problem of income but a lack of 
knowledge, Musselman stated. 
“Fifty to 60 percent of all types of 
workers are stressed by finances 
regardless of the job. The prob-
lem is that consumers are being 
handed more and more decisions 
to make about financial matters 
with zero training. One study 
showed that choosing investment 
options was more stressful than a 
trip to the dentist!”

That might not be shocking 
considering that most people have 
a negative association with finan-
cial coaching. The solution, 
according to Musselman, is to 
incorporate education and skills 
benefits for consumers. “People 
need a skill set development for 
long-term success.”

An afternoon keynote session 
featured perspectives on the inter-
section of disability inclusion and 
employee assistance from: Derek 
Shields, Disability Inclusion 
Specialist, Employer Assistance 
and Resource Network for 
Disability Inclusion (EARN); 
Jamie Rudolph, Assistant Vice 
President and Operations Manager, 
U.S. Bank; Michael Murray, 
Director, Employer Policy Team, 
Office of Disability Employment 
Policy, U.S. Department of Labor; 
and Greg DeLapp, CEO, EAPA. 

Shields noted that organizations 
are in strong competition for talent 
– and one employee population 

remains underemployed that can 
fill that gap – people with disabili-
ties. He added that EAP involve-
ment in Return to Work is a good 
fit with disability inclusion.

Panelists also stressed that most 
reasonable accommodations for 
employees with disabilities cost 
$500 or less. “People get the idea 
that they’re expensive – they’re 
not. It’s a stigma,” Shields said.

SATURDAY, October 13 – 
Greg Murray, Chief Marketing 
and Learning Officer with Balboa 
Horizons Addiction and 
Behavioral Health Center pre-
sented, “Adjusting the EAP / 

MAP Lens: The Long-Term 
Danger of Short-Term Thinking.” 
Murray discussed how organiza-
tions can use the triple bottom 
line approach (social, environ-
mental, economic) to examine 
their performance in a broader 
perspective to drive a better 
“bottom line.”

Libby Timmons, new EAPA 
president, addressed the audience. 
The EAP Talks and Closing 
Luncheon featured Tamara 
Cagney, “There is No Shame in 
Recovery”; Maria Whitter, “The 
Next Genderation: Supporting 
Transgender Employees in the 

Workplace”; Michiel Rauws, “EA 
and AI”; and Greg DeLapp, “Do 
We Get to Employee Engagement 
Through Employee Assistance?”

EAPA Awards Recognize High 
Achievement

EAPA recognized and celebrated 
the achievement of members, indi-
viduals, and organizations who dis-
tinguished themselves through their 
work and leadership in the EA pro-
fession at the EAP Conference and 
EXPO in Minneapolis.

Kaoru Ichikawa received the 
prestigious Global Employee 
Assistance Champion Award and 
Dotty Blum was honored with the 

Lifetime Achievement Award. 
Other award recipients this year 
included Kitty Callahan (EAPA 
Member of the Year); Arizona 
(Outstanding Chapter) and South 
Africa (Outstanding Branch). 
Additional award winners were:

BNSF Railway EAP (EAP 
Quality Award); R3 Continuum 
(EAPA Benefactor); Beacon Health 
Options (Best Delivery of CIR 
Services); TAO (Therapy Assistance 
Online) Connect, Best Use of 
Technology in EA; Kathleen 
Weaver, EAPA Making It Happen 
Award; and Mike Webb and Rebecca 
Bowman (Emeritus Awards). 

EAPA Conference        cont’d from Page 3
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On the Job

Managing Employees  
That You Can’t See – Part I

By Jan Makela

Over 43% of the United 
States workforce is com-
prised of remote workers 

– the ability to work remotely is a 
powerful recruiting and retention 
tool for many companies. In addi-
tion to those obvious benefits, the 
organization also enjoys lower 
costs by saving on office-related 
expenses, and a boost in produc-
tivity as employees are no longer 
on long commutes.

People will consider part-time work 
if they are afforded the flexibility of 
not having to come into the office, 
and as not every role in a company 
requires a full-time employee, it can 
prove a perfect arrangement for the 
employer and employee. 

But to get the most out of work-
from-home employees, some firm 
guidelines need to be in place. 
Here are some keys for how cor-
porate clients (and possibly your 
EAP!) can implement a work-
from-home system and methods to 
best manage remote employees. 
Additional strategies will be pre-
sented next month.

Set Clear Expectations 
Many managers worry that 

remote employees won’t work 
hard without supervision, but stud-
ies consistently show that remote 
employees are more productive 
than their office-based counter-
parts. When there are productivity 
problems, it’s most often due to 
unclear expectations, not slacking 
off. Managers must be sure that 
their expectations are crystal clear:

v Properly define what success 
looks like in the operational context 
of the organization. The manager 
needs to have a frank conversation 
and discuss the definition of “suc-
cess” for a particular project.

v Management and employee 
must have a shared vision. 
Management needs to set firm 
goals and identify the required 
outcome, and establish a timeline 
for specific milestones.

v Management must regularly 
check-in with remote staff, moni-
tor progress, and ensure that they 
are moving toward their goal in a 
timely fashion. 

If management has given clear 
direction on the required out-
comes, it won’t be necessary to 
make a personal judgment about 
whether someone is working hard. 
Investing time in the planning 
stage will pay off in productivity. 

Relationships Matter 
People are social creatures and 

need interaction to stay engaged. 
Building a good relationship with 
remote employees ensures that they 
don’t feel isolated from the team.  

It also sets the foundation for good 
management. In a shared environ-
ment, relationship-building hap-
pens around the water cooler, in 
hallways, and before and after 
meetings. Without physical prox-
imity, new avenues for relation-
ship-building need to be used with 
remote workers. 

v Managers should use instant 
messaging for the types of interac-
tions you have in the hallways 
with office-based staff. Ask how 
their day is going, send a link to a 
helpful article or share a joke.

v Managers are not going to 
just run into remote employees, so 
connections require deliberate 
effort. Set reminders in your calen-
dar to make sure informal check-
ins don’t get overlooked.

v Managers should encourage a 
couple of minutes of personal chit-
chat at the beginning of calls. Ask 
about their weekend, family or 
hobbies. Follow up on their com-
ments from previous calls. 

NEXT MONTH: Being available, 
communicating, and staying con-
nected to the organization will be 
discussed. 

Jan Makela is an executive coach, highly-
sought after speaker, and best-selling 
author of “Cracking the Code to Success 
and Be the Manager People Won’t Leave” 
for which he received the 2017 Quilly 
Award. Jan has a long and successful his-
tory of working with companies to ensure 
quality hiring and training practices. His 
specialty revolves around strength-based 
leadership development, with a particular 
focus on working with senior and mid-level 
executives, business owners, and profes-
sionals. For more information, visit www.
strengthbasedleadership.net.
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On the Job

Making Meetings More Effective – Part I
By J. Elise Keith

Every organization has to 
figure out how to make 
meetings productive. It’s a 

complex challenge. To be effec-
tive, each meeting needs to 
engage the individual talents of 
the people involved, work to 
achieve the organization’s specific 
goals for the moment, and do so 
in a way that’s both culturally rel-
evant and contextually sensitive 
to the world around it. Not an 
easy feat.

There are a number of common 
traps that keep an organization 
locked in a cycle of underperform-
ing meetings and endemic medioc-
rity. The following are some ways 
in which organizations can avoid 
that fate:

Set clear expectations 
for all meetings.

Meeting norms, 
ground rules, and 
guidelines set the 
foundation for build-
ing an effective meet-
ing habit. They often 
include things like 
use of an agenda and 
keeping meetings on 
time. Whatever your 
rules, the leadership 
team must follow 
them. The way the leadership 
group meets sets the real standard 
everyone else follows.

Document and share meeting 
results.

Fear of missing out (FOMO) 
compels people to attend meetings 

they shouldn’t. Organizers 
don’t want to leave people out, 
so they invite everyone who 
might possibly want to weigh 
in. Having irrelevant people  
in the room de-energizes the 
conversation and disrupts  
productivity.

Documented meeting results 
are the fastest and easiest way to 
combat meeting FOMO. Before 
the meeting, document the meet-
ing purpose and desired outcomes 
clearly. Then, send out written 
meeting results afterwards. When 
people can see in advance what a 
meeting is for, then see after-
wards what happened, they can 
decide whether they need to 
attend. This keeps meetings more 
focused, and it keeps everyone 
more productive. 

NEXT MONTH: More strategies 
are presented.

J. Elise Keith is the co-founder of Lucid 
Meetings and the author of “Where the Ac-
tion Is: The Meetings That Make or Break 
Your Organization”. For more information, 
please visit, www.lucidmeetings.com and 
connect with her on Twitter, @EliseID8.

Missing an Issue?
Contact Us!

Employee Assistance Report emails to subscribers on the 
fourth week of each month. If you are missing an issue, please 
contact us RIGHT AWAY. When we find that a subscriber has 

email deliverability problems, we can set up log in access for the 
subscriber-only section of our website www.writeitrightllc.com, 
where subscribers can access the current issue, plus the Write It 

Right archives. Please email Mike at mjacquart@writeitrightllc.com 
for lost issues and to set up your online account. 
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On the Job

Integrating Leave of Absence and EAPs

According to a 2013 study 
by the Integrated Benefits 
Institute (IBI), the preva-

lence of depression among work-
ers is nearly 20 percent and more 
than 60 percent of depressed 
employees go untreated. Moreover, 
97 percent of employees who file 
a leave claim for depression also 
report other comorbid conditions.

The impact of depression and 
other conditions may increase 
when employees are on leave  
caring for family members. At a 
minimum, there are emotional, 
financial, and lifestyle implications 
for these employees.

For employers, the IBI study 
estimated the yearly cost in lost 
work time and medical treatments 

at $62,000 per 100 employees. In 
an internal analysis of its parent 
company, WorkPartners discovered 
that employees who took a leave 
of absence were 5 percent more 
likely to suffer depression than 
they were before taking the leave.

A pilot program included 
employees who called in to request 
a leave to care for a spouse, child 
and/or parent.

The leave intake specialists pro-
cessed the requests, and then trans-
ferred the employee to a live 
phone connection with the EAP 
provider. Next, the EAP care man-
ager engaged the employee in a 
conversation, giving the employee 
information on services that may 
assist the employee based on the 

details of the individual situation. 
Each employee’s initial EAP care 
manager made a follow-up call 30 
days later to review the employ-
ee’s needs and provide additional 
support if appropriate.

Most individuals using leave 
need to manage multiple issues. 
EAP managers report they helped to 
address nine or more different areas 
of need related to health, emotional 
issues, work-life balance, financial, 
legal and more. In fact, it is rare that 
someone only has one specific area 
of need. Care managers have 
assisted with linkages to other pro-
grams, such as wellness coaching 
and complex case management. 

Additional source: Smart Business National.

Book Review

‘Unleash Different’ Taps Emerging Market

If you discovered a new market 
comprising 53% of the world’s 
population, would you act to 

invest in it?
There are 1.3 billion people 

around the world who identify as 

having a disability. When you include 
friends and family, the disability mar-
ket touches 53% of all consumers. It 
is the world’s largest emerging mar-
ket, a market the size of China.

Unleash Different: Achieving 
Business Success Through 
Disability illustrates how compa-
nies like Google, PepsiCo, and 
Nordstrom are attracting people 
with disabilities as customers and 
as employees. Replacing “nice to 
do” with “return on investment” 
allows market forces to take over 
and the world’s leading brands to 
do what they do best: serve a mar-
ket segment ― in this case, the 
disability market.

In Unleash Different, readers 
will come to understand:

• How taking a charity-oriented 
approach to people with disabili-
ties has failed;
• What action is required to 

capitalize on the world’s biggest 
emerging market; and
• How their organizations can 

grow revenue and cut costs by 
attracting people with disabilities 
as customers and talent.

Author Rich Donovan also offers 
a peek into how he rose from a 
Canadian school for “crippled chil-
dren” to managing $6 billion for 
one of Wall Street’s leading firms. 
He makes it easy to relate to the 
business goal of serving disability 
― because he has actually done it.

For more information, visit 
http://unleashdifferent.com. 


