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By John C. Pompe
& RaeAnn Thomas

It’s paradoxical to work in a
field that thrives amidst mis-
fortune and adverse events.

However, the fact remains that,
now more than ever, current eco-
nomic conditions are providing
EAPs with an opportunity to
demonstrate their value in the
workplace.

Successful EAPs are integrated
into the businesses they serve.
Support from the EAP should be
one of the first things a human
resources manager considers when
faced with critical events such 
as layoffs.

Unfortunately, EAPs are too
often relegated to the role of
responder rather than strategic part-
ner. Too many HR professionals
view EAPs merely as a referral
source for those employees who
don’t cope well with major changes.

First, remember that HR’s focus
may shift heavily toward the “nuts
and bolts” of workforce planning,
personnel management, and
employment laws.

They may be in need of support
and coaching from an EAP to
address and manage the “people
side” of these issues. Experts in
HR processes may not feel com-

fortable with some of the challeng-
ing interpersonal demands and dif-
ficult conversations accompanying
a layoff.

It is important that HR profes-
sionals attend to the dignity and
emotional well-being of the
employee while they also deliver
the necessary, often painful, infor-
mation about compensation, bene-
fits, and HR policies.

Second, in spite of the econom-
ic downturn, HR and management
need to concentrate on business
goals that still have to be met. As
managers focus on reorganizing
the company to remain competi-
tive and stay afloat, they 
may focus less on “softer” 
people issues.

As a result, even the most peo-
ple-focused organizations risk
becoming out-of-touch during
tough times. Whereas “employee
engagement” and “human capital”
were once considered success fac-
tors, employees can become “cost-
cutting opportunities” who should
consider themselves “lucky to still
have jobs.”

However, underestimating or
ignoring employee needs exposes
a company to significant risk in
areas such as decreased morale,
productivity, and work
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Now more than ever, EAPs
are poised to add value for
their customers. Each

organization will be different, and
EAP services need to be tailored
accordingly.

However, the following bulleted
points serve as a starting point —
representing some of the requests
commonly made of EAPs 
during mass layoffs and/or 
other downsizings:

Promote “people initia-
tives.” There is a direct correlation

Adding Value 
During a Recession

https://www.impact-publications.com/downloads/brownbaggernov09.pdf
https://www.impact-publications.com/downloads/paystuffernov09.pdf
https://www.impact-publications.com/downloads/lifestyletipsnov09.pdf


quality…even increased risk of
workplace violence. 

Involve EAP from the Start
There are few occasions in

which the experience and expertise
of an effective EAP are as benefi-
cial as during the stressful time of
a workforce reduction. Nearly
every facet of EAP services are
needed during the periods leading
up to, during, and following a
mass layoff.

Unfortunately, the “disconnect”
that too often exists between HR
and EAP (Editor’s note: see the
September 2009 issue of EAR) is
apt to come into play. For instance,
even if HR does involve the EAP,
they may not be able to articulate
their concerns into a request that
leads to a useful intervention. 

Vague requests such as, “please
provide some information to help
our leaders better deal with this
situation,” or, “offer some tips on
how to handle our employees dur-
ing this tough time” are all too
common. Such interventions are
bandages and do not address the
root causes of the organization’s
concerns.

It is our role as EA profession-
als and workplace consultants to
seize this opportunity to both edu-
cate and offer relevant solutions.
We must be cautious and not
assume we know the nature of the
workplace concern. It’s too easy to
say, “the economy is bad, every-
one could benefit from training on
basic stress management or money
management.”

Taking such a simplistic, unin-
formed approach leaves the EA
professional as no more than a
“nice to have” who will probably
do no harm, but probably not a lot
of good, either.

Since economic recessions
impact each individual and organi-

zation differently, the EAP’s role
as an evaluator is crucial. We must
position ourselves as offering
more than “free counseling.”

Coaching upper management
and HR about people issues as part
of the layoff process is a necessity,
not an option. Remind manage-
ment that employee concerns may,
in fact, become worse without
effective counseling — services
that the EAP is ideally suited 
to provide.

While customized approaches
will be needed, EAPs can serve as
consultants to clarify relevant
issues and help make decisions on
areas such as:

 Who will be involved in the
layoff discussions;

 The best location of layoff
discussions in order to put
employees more at ease, reduce
the visibility of intense reactions,
and mitigate workplace 
violence risks;

 The best time of day and day
of the week to announce layoffs;
and

 The proper order in which to
call in employees about layoff
notices. For instance, it can help to
space out intense meetings with
some “easier” ones, so that multi-
ple emotional crises aren’t occur-
ring back to back. An effective
order or spacing also gives the EA
professional a chance to review
the big picture, suggest areas that
were missed, and also to offer
emotional support to the decision
maker (who, by the way, is proba-
bly also hurting emotionally).

Managing Survivor Guilt
EAPs should also be available

to provide leadership support and
training following the aftermath of
job loss. Simply put, the stress of a
layoff is not limited to those losing
their jobs.

At first, surviving employees

may experience a sense of relief
that they’re still working.
However, left unresolved, survivor
guilt can develop into more seri-
ous emotional or psychological
reactions. Employees may be less
productive. Over time, feelings
may turn negative as employees
are left to do more with less, man-
age a struggling organization, and
fear for the future loss of their job.

When fear is running rampant,
it’s difficult for any employee to
have a good attitude and be
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between the strength of the econo-
my and the resources invested in
employees. During a recession,
investments in learning, wellness,
and benefits are at risk of being
cut. EA professionals can be the
no-nonsense voice that reminds
leaders about the importance of
“people initiatives.” When busi-
ness leaders lapse into a state of
financial tunnel vision that sees
people only as “opportunities for
cost savings,” we can remind
them that, even in the face of lay-
offs, employee engagement and
productivity are essential for 
business success.

Mitigate workplace risks.
A struggling economy can have a
substantial impact on mental and
physical well-being. It is widely
recognized that mental health con-
cerns, medical complaints, and
social problems increase during an

focused on his/her work-related
responsibilities. 

Consequently, one of the most
important aspects in resolving
“survivor guilt” involves coaching
managers on communicating with
employees — on being visible and
“checking in” with them regularly
to see how they’re doing.

Even good managers often stop
talking, but morale suffers, and
the rumor mill runs wild. This is
NOT good! Conversely, honest,
but not sugar-coated communica-
tion can boost morale and keep
gossip from spreading. 

The post-layoff period is also
critical for managers and other
leaders. Not only must they “right
the ship” financially, they must
acknowledge that they have a
workforce that needs time to
recover and yet still get back to
the work at hand.

The EAP can assist with these
“follow-up” issues — which need
to focus on the manager’s ability
to rebuild work teams after 
layoffs by:

Going over new duties;
Re-establishing trust; and
Focusing on the future.

Summary
The consultative skills of EA

professionals can be highly valu-
able in coaching leaders on pro-
ceeding during difficult times,
while also providing support to
individual employees. There 
has never been a better time to 
do both.

John C. Pompe, Psy. D, SPHR, is Manager of
Disability and Behavioral Health Programs
with Caterpillar, Inc. He may be reached at
pompejc@cat.com. RaeAnn Thomas, a long-
time contibutor to EAR, is the Executive
Director of Associated Employee Assistance
Services (AEAS). She may be contacted at
raeann.thomas@ministryhealth.org. Editor’s
note: See also the accompanying sidebar and
this month’s Brown Bagger for more informa-
tion on this topic.

Critical Role continued from Page 2

Adding Value continued from Page 1 economic downturn. EAPs should
take this opportunity to educate
management about the potential
business risks that stem from the
negative impact on employees:

 Lower employee engage-
ment and productivity;

 Decreased quality;
 Increased accidents, disabili-

ty, and workers’ compensation
claims;

 Increased health care costs;
 Increased turnover of key

employees; and
 Increased risk of workplace

violence.

Promote leadership devel-
opment. The fundamentals of
good leadership do not change
when the economy deteriorates.
EAPs can be proactive in remind-
ing managers about the importance
of modeling optimism and com-

continued on Page 4

One of the chal-
lenges in publishing
a monthly newslet-
ter in a day and age
in which daily

“tweets” and blogs are common,
involves trying to remain current
when many news-related twists and
turns can occur within a month.

Unfortunately, it isn’t as difficult
to publish up-to-date stories and
advice about the struggling econo-
my — a news item that, unhappily,
remains as much in the news late in
the year as it was in early 2009. 

In any case, I wish to thank John
Pompe and RaeAnn Thomas for
contributing their insights about the
effect of mass layoffs for this
month’s issue of EAR.

Using a different, broader
approach, author Jon Gordon offers
his advice in this month’s Brown
Bagger. Jon has gone through some

Editor’s Notebook
tough times himself, so his tips, like
John’s and RaeAnn’s, come from
practical experience.

Jon’s story is told in the
September ’09 issue of Guideposts
magazine (www.guideposts.com).

***
By the time you read this

month’s notebook it’s likely you
received the annual reader survey
— via email. Completing a survey
only takes a few minutes. We take
your comments and suggestions
seriously, as your feedback helps us
publish the best newsletter possible.
We look forward to hearing from
you. Until next month.

Mike Jacquart, Editor
(715) 258-2448

mike.jacquart@impacttrainingcenter.net



By Anne Houlihan

Challenges are a normal part of
business — that’s a fact that’s
certainly true today! Before

your next company challenge becomes
apparent (or if you’re in the midst of
one right now), take note of the fol-
lowing guidelines. Following them
during any crisis will shave precious
time off your reaction period and
enable your firm to move forward at
record speed.

1. Recognize and allow for the
natural reaction of staff. Acknow-
ledge that people react differently to
stressful situations. Some people may
be angry about the sudden adversity,
while others may feel more driven
than ever. There is no one right feeling. 

Rather, company leaders need to
listen to all of these feelings and
acknowledge each person. Talk to staff
individually, or in groups, and create a
space where people can be open.
People need to vent their feelings
before the firm can move forward.

2. Maintain open lines of commu-
nication. Regardless of the situation,

mitment, using good communica-
tion, demonstrating empathy, 
challenging and empowering
employees, and reinforcing 
good work.

Offer support during lay-
offs. The logistics of how, when,
and where to have layoff meetings
are often complex. In addition,
many leaders are uncomfortable
conducting layoff meetings and
may lack the interpersonal skills to
effectively interact in tense situa-
tions. EAPs should be prepared
with expert insight to support

managers during times of layoffs,
benefit reductions, and redistribu-
tion of work assignments to
employees.

Manage survivor guilt.
EAPs should be available to pro-
vide leadership support and train-
ing during the aftermath of job
loss. Organizations often make the
mistake of focusing solely on
those being laid off, assuming that
those remaining are “the lucky
ones.” While “survivors” may ini-
tially have feelings of relief, “sur-
vivor guilt” can set in as
employees feel anxious, guilty,

depressed or even angry. What
starts out as feeling “lucky to still
be here” can erode into apathy or
bitterness about being “left to
clean up the mess” or “captain a
sinking ship.”

Prevent workplace
violence. Now more than ever,
EAPs should seize every opportu-
nity to provide training to supervi-
sors on identifying the warning
signs of workplace violence and
how to take appropriate action.
Such trainings should also include
suicide prevention strategies.

— John C. Pompe

communication is the key to making a
difficult process more effective.
During a challenging time, company
leaders will have a lot of important
information that needs to be relayed 
to staff. 

Communication from management
needs to be positive, proactive, moti-
vating, and authentic. Staff will know
lip service when they see it. This does-
n’t mean denying what’s happening, or
downplaying the severity of the situa-
tion. Rather, staff will be more willing
to do “whatever it takes” when 
they know company leaders are 
being honest.

3. Management must empower
staff. Rather than think they need to do
everything, company leaders need to
recognize that many staff members
will be willing to step up to the plate
during a difficult time and take on
more responsibility. In fact, the more
they’re allowed to do just that, the
faster the company will move through
the challenge.

4. Lead the organization beyond
the challenge. If company leaders
have allowed people to express their

feelings, communicated honestly, and
relied on staff for support (and in turn
empowered them), management must
move forward quickly. Identify the
opportunities that are apparent, see
them through to fruition, and 
continue to share the next steps with
the entire team.

Summary
When employees don’t get a chance

to air their feelings and are left in the
dark about what’s going on, they shut
down and become paralyzed by fear.
When this happens, water cooler gos-
sip takes center stage.

Yes, it’s difficult to lead through
difficult times, but when company
leaders follow these four steps during
any challenge, they’re guaranteed to
forge a new direction for the firm —
one that leads to new avenues of suc-
cess and prosperity.

Anne Houlihan is the founder of Golden Key
Leadership, where she combines more than 25
years of hands-on corporate experience and
coaching to help companies of all sizes. 
For more information, visit 
www.goldenkeyleadership.com.
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By Gary Foreman

Being frugal, at least to me,
doesn’t always mean getting
the cheapest item possible.

It’s a matter of balancing the cost
of the item, the quality of the item,
and the level needed for your use.
So where does The Dollar Stretcher
look for savings?

 Anything disposable — If
you’re going to use it once or twice
and then trash it you don’t need
quality. Throwing away the fewest
dollars makes a lot of sense.

 Generic foods — Frankly, I
don’t care which brand of instant
oatmeal I eat. The cheapest is just
as good as the name brand. There
are many grocery items where the
generic is a great way to save some
money. There’s no need to pay for
name brands’ marketing efforts.

 Utility bills — I can’t see
spending any more than necessary
for utilities. It seems silly to let
lights burn needlessly or air condi-
tioning escape to the outside. I
don’t know if the power company

has an award for their best con-
sumer, but even if they did, I don’t
want it.

 Plain clothes. For daily liv-
ing, I just want practical. I don’t
need the latest styles or designers. I
look for good quality and the low-
est price I can find. 

 Status items — Fancy watch-
es, club memberships, or having the
latest toy really doesn’t interest me.
Spending to get others to think
more highly of you seems foolish. 

The following are some areas in
which The Dollar Stretcher is
willing to spend a little more:

 Tools — I’m referring specif-
ically to those that are needed for
my job or that are used frequently
at home. There’s nothing worse
than having an inferior tool break 
at a critical time. There’s a reason
why some tools are cheaper 
than others.

 Cars — By spending a little
more when I buy, I get a car (if
used) that’s more reliable and will
need fewer repairs. I’m also willing
to pay a little more for a car that

has the options that I want. That
way, I won’t be tempted to replace
it in a few years to get the options
that I don’t have on my current
ride. In both cases, spending a little
now will save me more later. 

 Dress clothing —
Fortunately I don’t have to dress up
too often, so a good quality suit or
sport jacket can last me for years.
Buying a timeless style and good
quality makes sense. It’s also a
good motivator to keep me from
gaining weight so I can still wear
the clothes in my closet!

 Education — This is true in
almost any form whether it’s for
myself, my kids, college, continu-
ing education — anything that
helps me learn more about myself,
my work, or the world around me.
This might not be true for every-
one, but if you look at life as an
adventure, you’ll want to keep 
asking questions and looking 
for answers.

 Memories — I’m sentimen-
tal, so spending a little to make,
record, or remind me of good times
is worth it to me. It’s hard to put a
pricetag on a good memory.

Summary
Coming up with your own lists

of where you look to save money,
and where you’re willing to spend
more, is a good way to challenge
your spending habits.

If you do, I’d love to see what
you think. Send me an email at
gary@stretcher.com?subject=Spend
-NotSpend.

Gary Foreman is the editor of The Dollar
Stretcher (www.stretcher.com) and newslet-
ters. The site posts thousands of articles on
various ways to save money, and includes a
forum where people share their dollar-
stretching ideas.
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Everyone’s being asked to do
more, and in less time, in
today’s tight economy.

Email, in particular, is an area that
takes up a lot of time for many
employees.

The following are some tips 
on managing email to be more
time-efficient:

 EXPAND your access. Use a
Web-based tool to check messages
from anywhere/anytime. This

You can’t control whether
you lose your job, but you
can control the reactions

and decisions you make afterward.
In addition to revitalizing an

outdated résumé, and networking
and trying to land interviews, a
laid-off employee must also deal
with the emotions that accompany
losing a job: fear, shock, anger,
and loss of self-esteem — all of
which can negatively affect moti-
vation and the way you present
yourself to potential employers.

In Getting Back to Work:
Everything You Need to Bounce
Back and Get a Job After a
Layoff, author Linda Rolie, a
career development expert with a
background as a psychiatric thera-
pist, offers time-tested tools for

way, you can keep up while trav-
eling or working from home with-
out letting all those emails pile up.

 PRIORITIZE emails by tag-
ging them and creating a hierar-
chy so that they are easy to find.
Some programs allow users to
create conversation threads so a
user can list them to follow what
the person in charge said. This is
one way to make sure a deadline
is being met.

 ASSIGN a due date to a given
message. Some programs can gen-
erate an email with a due date that
delineates who is in charge of
completing a certain task. Look

for a tool that updates and man-
ages these messages automatically.

 DEFRAGMATIZE your
computer by using clean-up tools
that are easy to download such as
www.largesoftware.com’s PC
TuneUp. Speed is everything, so
look for tools with an XML
(AJAX) engine to improve speed
and responsiveness. 

Tips like these will help every-
thing from big projects to small
tasks...making employees more
efficient in a day and age in which
every minute counts.

Source: Siamak Farah, CEO of InfoStreet
(www.infostreet.com).

finding a new job in today’s tough
economy — while also working
through the psychological chal-
lenges that come with being laid
off.

Her advice includes:
n Guidance on how to manage

emotions and stress while looking
for a new job;
n Exercises to identify trans-

ferable skills, competencies,
knowledge, abilities, and qualifi-
cations; and
n Templates for writing

impressive résumés, cover letters,
thank-you notes, and more.

Getting Back to Work, $15.95
softcover, is available from
McGraw-Hill, 
www.mcgraw-hill.com.

Tips on Moving On After a Layoff
Book Review

Quick Ideas

Tips to Manage Your Email
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Editor’s note: The information provided in
this article is for educational purposes
only and should not be construed as a
substitute for medical advice, diagnosis,
or treatment.

Although less known than
schizophrenia or bipolar,
borderline personality dis-

order (BPD) is more common,
affecting approximately 2% of
adults, mostly young women.
There is a high rate of self-injury
and suicide attempts.

How is BPD similar to — and
how does it differ from — other
psychiatric disorders? This article
will attempt to answer some of
these questions. 

Because BPD is usually viewed
as a secondary diagnosis to anoth-
er disorder, such as bipolar, many
psychiatrists use medications 
to alleviate symptoms related 
to BPD.

However, these often overlap-
ping symptoms, such as those
associated with depression, bipo-
lar, schizophrenia, chemical
dependency, and anorexia nervosa,
make it difficult to arrive at an
accurate diagnosis. Symptoms of
BPD include:

1) Unstable and intense inter-
personal relationships;

2) Impulsiveness in potentially
damaging behavior such as
substance abuse, unsafe sex,
reckless driving, and binge
eating;

3) Severe mood shifts;
4) Frequent and inappropriate

displays of anger; and

5) Recurrent suicidal threats or
gestures, or self-mutilating
behavior.

While a person with depression
or bipolar disorder typically
endures the same mood for weeks,
someone with BPD may experi-
ence intense bouts of anger,
depression, and anxiety that may
last only for hours, or at most a
day. They may feel misunderstood,
bored, and empty, with little sense
of identity. Symptoms are most
severe when people with BPD feel
isolated, and may result in frantic
efforts to avoid being alone.

Individuals with BPD are often
sensitive to rejection, reacting with
anger to even mild separations,
such as a business trip or sudden
change in plans.

Background
The family background of

someone with BPD may include
alcoholism, depression, or other
extreme dysfunction such as an
absent parent, or parental abuse.
The childhood of someone with
BPD is often lonely, painted with
violence, and ruled by fear. People
with BPD may spend their entire
lives trying to fill the void that
was taken from them.

Individuals with BPD will
resort to dangerous extremes to
satisfy their longing for affection
and then, at the drop of a hat, lash
out in violent rages against the
same people they desire affection
from.

Employee Assistance Report is published monthly. For subscription information contact: Employee Assistance Report, 1439 Churchill Street, Unit 302, Crystal Plaza, P.O. Box 322,Waupaca,
WI 54981. This publication is designed to provide accurate and authoritative information in regard to the subject matter covered. It is sold with the understanding that the publisher is not
engaged in rendering legal, accounting, or other professional services. If legal advice or other expert assistance is required, the services of a competent professional should be sought. (From
a Declaration of Principles jointly adopted by a committee of the American Bar Association and a Committee of Publishers.) Employee Assistance Report does not necessarily endorse any
products or services mentioned. No part of this newsletter may be reproduced in any form or by any means without written permission from the publisher, except for the inclusion of brief
quotations in a review which must credit Employee Assistance Report as the source, and include the publisher’s phone number, address, and subscription rate.

Clinical Perspective

Better Understanding BPD
Treatment

Treatments for BPD have
improved in recent years. Group
and individual psychotherapy —
Dialectical Behavior Therapy or
DBT, in particular — are at least
partially effective for many
patients.

The DBT technique appears
promising, and pharmacological
treatments are often prescribed
based on specific target symptoms
shown by the individual patient.
Antidepressants and mood 
stabilizers may be helpful, and
antipsychotic drugs may also be
used when there are distortions 
in thinking.

NEXT MONTH: Supervising
someone with a mental health
impairment.

Source: National Institute of Mental
Health (www.nimh.nih.gov).

Get 

Nationwide Exposure
for your agency or EAP —

Contribute an article 
to EAR!

Get 

Nationwide Exposure
for your agency or EAP —

Contribute an article 
to EAR!

Contact: Mike Jacquart, Editor
715-258-2448

mike.jacquart@impacttrainingcenter.net

Contact: Mike Jacquart, Editor
715-258-2448

mike.jacquart@impacttrainingcenter.net
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By Brendan Lim &
Chris Selmer

Some people associate mobile
applications — or apps for short
— with fun and games, such as

iPhones®, BlackBerries®, and the like.
That’s one aspect, certainly, but the
truth of the matter is that mobile apps
represent the future for today’s busi-
nesses. This is true regardless of the
field.

Just how prevalent are apps? People
use an average of nearly 7 apps every
day. This trend is taking off, and smart
businesses and other organziations are
claiming their share of this market
niche by developing their own apps for
both internal and external use.

Consider that since most people’s
mobile devices are always connected,
when you offer customers a useful
app, you’re giving them the opportuni-
ty to access your services from any-
where or to simply build a bond with
your brand. For example, a pizza
delivery chain could offer an app that
enables customers to order their pizza.
Another feature would be the ability to
save the customer’s favorite menu
items for easy ordering the next time.

That’s but one example. An app can
be as simple, or complex, as you want
so long as it’s something that offers
value to your customers. 

Whether you’ve considered creating
an app for your firm or just want to
learn more about this marketing
option, the following are some points
to keep in mind:

 Customers are always on the
go. Most people consider their cell
phone their most important tool and
couldn’t imagine life without it. So if

you think your customers will natural-
ly think of you in the midst of their
hectic lives, think again. You are
potentially losing market share to
companies that do offer apps.

 Today’s mobile phones are
complex devices. For many people,
their cell phone is also their GPS
device, camera, day planner, etc. Since
customers are using their phones for
so many tasks, it’s crucial to create an
app that will make their lives easier or
more productive.

 Know who your customers
really are. With so many mobile plat-
forms out there, you need to know
which one the majority of your cus-
tomers are using. For example, if your
target market is business profession-
als, you’d likely want to create your
app for the BlackBerry®. You can
redesign it for other platforms later.

 An app can boost your bottom
line. A well-designed app can help
profits. When you engage customers,
create a bond with them, or simply
offer them a useful application, they
will think of you whenever they have
a need for your service, and they’ll
refer others to you.

Summary
Businesses and other organizations

that ignore this trend could potentially
lose a lot of business by not catering
to an increasingly mobile audience.
The more useful your apps are for
customers, the more it’ll help your
bottom line.

Brendan Lim, partner at Intridea and director
of mobile development, has years of experience
as a systems architect. Chris Selmer is a senior
partner at Intridea, and director of client solu-
tions. For more information, visit
www.Intridea.com.
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Training Camp: What the Best Do

Better Than Everyone Else, by Jon
Gordon, $22.95 list price, discounts
available, Wiley, John & Sons, Inc.,
www.jongordon.com. Whether you
play sports or the piano, or work with
numbers, a computer or a scalpel, the
lessons described in this book apply to
everyone who must climb the mountain
before reaching its peak.

Feed the Pig — As in feed your
piggy bank — is a website designed to
help users think through spending and
savings habits, and identify ways to
start saving and commit to making
changes that will reduce debt and grow
savings. Log on to www.feedthepig.org.

The Hunger Site — Even in a tough
economy, Americans are still better off
than much of the world. This site —
www.thehungersite.com — was found-
ed to focus the power of the Internet on
a specific humanitarian need: the eradi-
cation of world hunger. Helping the
needy is as easy as a click of the mouse,
and there’s no cost as sponsors pay for
cups of food.

Handling Employment for Bosses
& Supervisors: Guidelines to Avoid
Employee Lawsuits, With a Touch of
Humor, by Geoffrey H. Hopper, price
not available, Robert D. Reed
Publishers, www.rdrpublishers.com.
The author, a labor and employment
attorney, offers advice on how to select
legal counsel and minimize legal fees
by narrowing in specifically on the
issues you need to talk about.

The New American Prosperity:
Redefining Success as Smart and
Happy versus Rich and Famous, by
Darby Checketts, $12.95, Robert D.
Reed Publishers,
www.rdrpublishers.com. The author
uses a collection of 39 thought-provok-
ing essays to inspire and encourage in
an age of fear and anxiety.
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