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EAP PROMOTION IS CRITICAL TO UTILIZATION AND PROGRAM SURVIVAL!
Improving utilization and program value is what Frontline Employee is all about.
• Ready to Copy or Make Changes! Arrives monthly with each issue

imprinted with your EAP's name and phone number, or other information at no
additional charge (see below.) Or, receive fully editable in Microsoft Publisher
and edit the way you want it. Editor insert your own articles.
You can even rename the publication and place
it on your website.

~ - st2~~~p~~c~~~

Frr►rl

• Unlimited ReprOduCtlon! Licensed for unlimited reproduction. Produce
as many copies as you need for distribution throughout your organization or to
corporate EAP customers - no limits!

• An EAP Focus! Peer written and reviewed. Articles encourage self-referral
and tackle common problems you see in the EAP office and on the job.

• Cost Effective! The only newsletter program of its kind. Cost-effective —
one price serves one company or a hundred.

• Flexibility with Advanced Capabilities! E-mail the
~ooa text, create a PDF file, or receive just the text with no graphics.

Produce different named newsletters for EAP customers. (Some
restrictions apply. See subscriber license for details.)
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Frontline Employee Topics Include...

✓ Workplace communication and
relationships with coworkers.

✓ Worker productivity tips

✓ Family, home, and community

✓ Personal fitness &emotional wellness
✓ Personal effectiveness and goal

achievement

✓Team building &productivity
✓ Improving relationships with

supervisors

✓ Hot topics on productivity &health

✓ Stress management tips

✓ EAP education for employees
(confidentiality, what EAPs do,
when to use)

✓ Workplace safety, injury pre-
vention, and responding to
injured coworkers

✓ Customer service: attitudes,
difficult customers, and peak
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GET TWO FREE ISSUES! Call Today...
1-800-626-4327 or visit www.EAPtools.com
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Workplace Disaster Preparedness
The considerations involved in helping employers and employees
prepare for a disaster are many, but EAPs that address them can
reap significant rewards.

Auditing Disaster Prevention
by William F. Badzmierowski, M.Ed.,CSW

Disasters: Think, Plan, and Act
by Rocky Lopes

Gender and Disasters
by Brenda D. Phillips, Ph.D.

The EAP Critical Incident Continuum
by Jodi M. Jacobson, Ph.D., CEAP; Jan Paul, LMHC, CEAP;
and Dorothy Blum, Ph.D., CEAP

Preparing for the Olympic Games
by Andrew Armatas, M.A., D.C.H*

Resources and References

Fe~ztuv~es
Work-Life: Organizations in Denial
by Cynthia A. Thoynpson, Ph.11.
While work-family programs may provide some employees with useful
resources, they do not address the root causes of work-life imbalance and
often are not integrated into employers' strategic goals.

Kidnapping: How Can EAPs Intervene?
by Eduardo Villav~ Concha
By understanding the cultures of societies and workplaces and the differing
perspectives of criminals and their victims, EA professionals can help minimize
the impact of kidnappings on workers, their families, and their employers.

Online Screening for Alcohol Use
by Mc~~c Belanger, M.A.
Online alcohol screening programs address privacy concerns of employees
and thus encourage greater participation, opening the door to further
intervention and treatment and helping reduce healthcare costs.
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Can EAPs Help the Working Poor? 15
by Raquel Mc~ricz Wav~ley, M.A., LMSW anc~ Chav~lotte Elkin, LCSW, CEAP
The prevalence of uninsured and underinsured workers has put EAPsin a
delicate and difficult position that threatens EA professionals' practices and
the very survival of the industry.
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"Despite the growing popularity

of family friendly' initiatives,

organizations today are still

designed around the notion that

the best employees can and should

put their jobs first. And therein

lies the problem."

Cynthia Thompson
"Work-Life: Organizations in Denial"
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Sundown M Ranch
Established 1968

The oldest residential alcohol and drug addiction treatment center in the state of Washington

Our Motto

"THE PATIENT
IS THE REASON
WE ARE HERE"
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Our Costs

Our costs are the most reasonable
in the nation. A 21-day inpatient
ADULT stay is $3,990 or $190
per day. A 28-day inpatient

ADOLESCENT stay is $6,160
or $220 per day. These prices
include psychiatric and medical

consultation, family counseling
and family room and board.
Treatment is covered by most

insurances/managed health care.

Our Experience

Sundown M Ranch has been in

operation since March 1968.

Over 75,000 adults and

adolescents afflicted with the

disease of alcoholism and drug

addiction have been led back to
sober, productive lives by our

dedicated, well trained

professional staff.



Simplifying a
complicated world.

WeS eakLe alp g
So Erg to ees Don't Have To.pv
Innovate, Differentiate, Enhance... all from ARAG°
Legal and related services powered by ARAG°allow employees to stand up and protect their
rights and assets. ARAG is an industry leader that has the knowledge to easily implement legal
products into your benefits portfolio so you can:

Increase Employee Productivity 1 Build Loyalty

Strengthen Your EAP I Enhance Benefits

And if you think ARAG is just a benefits provider think again. Ask how we can help you
generate revenue and differentiate products.

For More Information, Contact ARAG°Today.
400 Locust Street, Suite 480, Des Moines, Iowa 50309
Call Toll-Free 800-888-4184 or Visit us online at www.ARAGgroup.com

Insurance products are underwritten by ARAG`~ Insurance Company of Des Moines, Iowa, GuideOne`~ Mutual Insurance Company of
West Des Moines, Iowa or GuideOne Specialty Mutual Insurance Company of West Des Moines, Iowa. Additional services may be
provided by ARAG LLC, ARAG Services LLC or Advisory Communication Systems Inc. Some products are only available through
membership in The ARAG Association LC.



The Vital Work of Planning
and Training for Disasters
by M~~~ x~~ley, Lin

re your employer and employ-
ee clients prepared fora hurri-
cane? How about a fire that

damages part of an office and disrupts
electrical power? An attack on a worker
by a former boyfriend or husband?
Flooding from a leaking roof?

Any or all of these incidents could
happen, and any or all could be a disas-
ter. In large part, the outcome will
depend on whether the employer and
employees are prepared for such events
and able to respond appropriately.

Developing a disaster preparedness
policy with supporting plans and train-
ing employers and employees to execute
them are the best ways to protect work-
ers and property. It is the only way to
keep business flowing smoothly if a dis-
aster—any disaster—occurs. (The
Health Insurance Portability and
Accountability Act requires that we have
a plan in place to protect our electronic
data.) In addition, disaster preparedness
planning helps focus attention on the
many business processes that need to be
tightened and/or updated, so in addition
to the benefits of the plan itself, business
systems tend to improve. It would be
hard to put a dollar figure on the value
of doing this well.

All that said, it is incredibly difficult
to find the time and resources for such
comprehensive planning and training.
There are a great many considerations to
take into account. Are communications
systems in place to ensure that workers
can contact each other and their loved
ones during and after a disaster? Are
records and other workplace documents
stored in a secure place, and are they
easily accessible? Are resources available
to assist those who are most vulnerable
to disasters—typically single parents and

heads of single-earner households?
As you consider these and other

issues, reflect on how best to help your
employer and employee clients prepare
to respond to a disaster. I urge you to
read Bill Badzmierowski's article on the
value of conducting a disaster audit,
Rocky Lopes' comments on the need for
workers to ensure their families are safe,
and Brenda Phillips' thoughts on how
disasters affect some workers differently
than others. As you ponder your profes-
sional role during a disaster, review the
article by Dotty Blum, Jodi Jacobson,
and Jan Paul on the EAP Critical
Incident Response Continuum. And if
you find yourself wondering how disas-
ter preparedness can benefit your EAP as
well as your employer and employee
clients, read the piece by Andrew
Armatas on how his EAP firm used dis-
aster preparedness training prior to the
2004 Olympic Games to familiarize
workers in Greece with the concept and
benefits of employee assistance.

These articles, by themselves, would
make for an interesting issue of the
Journal, but I'm proud to say they're in
good company. An article by Raquel
Warley and Charlotte Elkin examines the
impact that EAPs can have on low-wage
workers, while Marc Belanger of Join
Together discusses the value of work-
place screening programs in addressing
alcohol abuse. Cynthia Thompson
asserts that many employers have not
done a good job of aligning their work-
life benefits with their corporate strate-
gies and have failed to examine more
fundamental aspects of worker satisfac-
tion. Finally, Eduardo Villar looks at the

impact of kidnappings on Colombian

society in general and workplaces in par-

ticular and discusses how EAPs can

intervene.
While these articles touch on a wide

variety of subject material, they all share
a common thread. As employee assis-
tance practitioners, we can help our
clients in the vital work of planning and
training for disasters and thus ensure our
place at the table as workplace partners
in other matters, such as screening for
alcohol problems, developing effective
work-life programs, and consulting on
productivity issues.

I would also like to welcome the
newest member of the Communications
Advisory Subcommittee, Joan Clark,
who has been in the EAP field since
1984 and is director of Coping EAP in
Myrtle Beach, South Carolina. We look
forward to her contributions.

EAI'A Comvnuniccztions
Ac~visovy Subconcznittee
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Columbia, S.C.

(803) 376-2668

Mark Attridge
Minneapolis, Minn.
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Pleasanton, Calif.
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(843) 449-8318

Eduardo Lambardi
Buenos Aires, Argentina

5411-4706-0390

John Maynard
EAPA Headquarters
(703) 387-1000

Bruce Prevatt
Tallahassee, Fla.
(904) 644-2288

Terri N. Schmidt
Park Ritlge, IIL

(847) 692-9462
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