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EASNA Membership -Why Now?

The Employee Assistance Society of
North America (EASNA) is moving
forward with a renewed commitment
to develop an engaged and productive
community of individuals and
organizations focused on creating
healthy and productive workplaces. In
early November, the EASNA board
met to conduct amulti-year strategic
plan and to define the future goals of
the organization. We listened to what
members had shared with us during
focused member interviews and are
charting our future course accordingly.

The new EASNA will be comprised of
multiple stakeholders with a renewed
focus on education, research and the
promotion of evidence-based
practices regarding the delivery of EA
services. However, taking an industry
perspective, we are actively reaching
out to organizations in related fields to
join us as we integrate best practices
that foster healthy and productive
workplaces.

This expanded breadth is reflected in
the name change that will occur this
year with the EA Quarterly. Its new
name will be the Journal of Workplace
Behavioral Health: Employee
Assistance Practice and Research.
As a member, you will receive copies
of this journal. A double issue is in the
pipeline exploring the integration of
employee assistance with work life
services.
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First Annual EASNA Corporate Award for
EAP Excellence
At this year's 17'~ Annual EASNA Institute (May 5-7, 2005, Chicago IL), the work and accomplishments
of one Canadian and one American Corporation will be recognized with the first Annual EASNA
Corporate Award for EAP Excellence.

This Award has been developed to acknowledge corporations that exemplify the embodiment and
practice of strong, effective Employee Assistance services, and whose programs demonstrate
creativity and cutting edge service delivery while reflecting the established accreditation standards
and/or best practices of the industry. The Award also recognizes these corporations' successful
integration of EAP as a part of their overall business strategy, thereby demonstrating the value that
EAP has on achieving individual and organizational effectiveness.

Annually, individuals can nominate a company that meets the award criteria for consideration and
review. Criteria for consideration include the following:

1. What is the evolutionary history of the EAP?

2. What are the scope, method of delivery, and overall goals of the EAP services? What makes the
program unique in the industry or particularly effective for the corporation?

3. What is the utilization history andlor attained program goal? What strategies have been imple-
mented to increase employee awareness and embed the EAP within the organization?

4. What creative programming efforts, or unique or customized programs, are delivered?

5. Is there employee leadership involvement with ownership of the program? Who within the organiza-
tion is accountable for the quality of the service and is there service-quality committee input? If so,
who makes up the committee?

6. Regarding executive support, what level of management is involved in committee meetings? How
often does the EAP program appear on upper management's agenda, and in what form?

7. Regarding EAP/corporate integration efforts, how is the EAP valued by the organization and
ingrained in the corporate culture as a health strategy?

8. What level of EAP training does the EAP provide to the organization? Has the organization
recognized the training as an educational priority for management?

9. What return-on-investment (R01) measures do the EAP provide? What are the key measures of
success for the program? What participant input is collected and how is that used to shape the EAP
service?

10. Regarding vendor relationships, what type of partnership does the corporate client have with its
EAP service provider? Is the vendor recognized by the organization as a valuable organizational
structure and included in strategy meetings?

(contintued page 4) I (continued page 4)



17th Annual EASNA Institute

The EASNA curriculum team has
once again attracted and selected a
wonderful line-up of training sessions
and keynote speakers from both
Canada and the U.S. scheduled for
our 17'" annual Institute. You should
be receiving your curriculums any
time now, but we wanted to take this
opportunity to highlight the great
things we have in store for you.

Pat Williams, Ed.D. MCC, interna-
tionalspeaker, master certified Life
Coach, and prolific author (his newest
book, co-authored with Lloyd Thomas,
is Total Life Coaching: 52 Life
Lessons, Skills, and Techniques to
Enhance Your Practice and Your Life)
will offer a one day training entitled,
"From Counsellor to Coach: Innova-
tionand Expansion of EAP Services."
The training will address the historical
aspects of coaching, an overview of
the coaching skills, skill practice,
application to the workplace setting.
It will end with a case discussion.

Our first keynote speaker

"You should be receiving ~s well known Canadian

your Curriculums any
EAP expert, Glenn
French, who will address

Time now, bUt we the topic, "Expanding the
wanted to take this Vision, New Leverage

opportunity to highlight Points for Health &

the great things we Performance." The

have in store for
objectives are to

yOU." recognize the impact of
geopolitics on EAP

practice and development, to highlight
areas in which both Canadian and US
EAP providers can capitalize on a
shared and more expanded vision,
and to foster a greater understanding
among EAP practitioners within both
Canada and the United States.
Considering the global focus on the
"war on terror," the invasion of Iraq,
and the implementation of increased
security measures, this workshop
addresses the need for Canadian and

American EAP providers to expand
their vision, through joint initiatives,
shared marketing, and a variety of
other activities that, together, foster a
greater understanding within the
Canadian and US community.

Our second keynote speaker is Mark
S. Gold, M.D., distinguished Profes-
sor of Psychiatry, Neuroscience, and
Community Health &Family Medicine
at the University of Florida College of
Medicine, who will bring us "Overeat-
ingand Obesity: The Nation's Fastest
Growing Public Health and Occupa-
tional Health Problem." Overeating
and obesity are second only to
tobacco in annual associated
mortality, leading to almost 300,000
deaths per year. Workplace initia-
tives, so common for alcohol and
drugs, are late to recognize the
problem and, rather than prevention,
many of our largest companies are
struggling with the costs related to
obesity. Dr. Gold's presentation will
provide us with the most current
information available on the obesity
problem within the US, the impact
that this problem has on individual
and workplace productivity, ap-
proaches to adtlressingthe problems,
and outcomes being experienced by
individual employers.

Our closing inspirational speaker will
be best-selling author Cynthia
Kersey, founder of the UNSTOP-
PABLE Foundation, which raises
funds and awareness for women's
issues worldwide. Cynthia will answer
the question, "What's the Secret to
Becoming Unstoppable?"Within the
direct-selling industry, she has given
over 100 keynote speeches and
seminars, as well as trained thou-
santls ofindependent distributors
from companies including Home
Interiors &Gifts, Jafra, Noevir,
Quixtar, and Primerica. Her message

empowers individuals to maintain a
successful business and to create a
rich and meaningful life. Based on her
best-selling book, UNSTOPPABLE-
45Powerful Stories of Perseverance
and Triumph from People just like You,
Cynthia's discussion will reveal the
secrets of unstoppable traits for your
organization and teach your team or
group how to develop an "unstoppable
mindset" —one that will enable them
to sell more product, build an
unstoppable team, and create a
business and life beyond their wildest
dreams. ~
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Tel: (450) 455-0901
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the Alliance: Public/Private Partnership on
Employee Assistance Programs
by Dale Masi, Ph.D.

In December 1999, Dr. Ronald Mandersheid, Chief, Analysis Branch, Center for Mental Health
Statistics, US Substance Abuse and Mental Health Services Administration (SAMHSA) convened a
meeting with representatives ofthe EAP field.

Objectives
The objectives of the group were the following:

To support the evolution of the EAP field into an industry by defining its current status. This included
compiling accurate data on the statistics of EAPs with reference to a number of programs, types of
industries and populations served.

• To develop performance guidelines.

• To understand the current research on outcome measurements.

• To support the EAP accreditation process.

• To explore ways in which SAMHSA can be of assistance with reference to the above as well as
support, training, data analysis, and accreditation.

• To develop a partnership between the public and private sector.

• To Understand the implications of integration of managed behavioral health, physical health, and EAPs.

Representatives
The group sponsor is Dr. Ronald Mandersheid and the Chair of the workgroup is Dr. Dale Masi. The
group is composed of organization representatives, not individuals per se. Organizations represented
include: EAPA, EASNA, SHRM, EAP Roundtable, Council on Accreditation, representatives from
Canada, Magellan Behavioral Health, ValueOptions, Ceridian, (representing the largest MBH and Workl
Life programs respectively), Mercer Human Resource Consulting antl Towers Perrin benefit consult-
ants, Union Representatives, the EAP digest, Work/Life Association, and a regional EAP association.

Government representatives include CSAP, CSAT, CMHS, the Office of National Drug Control Policy,
US House of Representatives, the Department of Health and Human Services, and the Division of
Workplace Programs- SAMHSA.

Activities
Activities completed thus far include the following:

• Ten meetings have been held.

• Outside experts were brought in to present on a relevant EAP activity at each meeting.

• Joint member authorships in the first EAP chapter were to be inc{uded in Mental Health in US 2002.

• Testimony was presented to the President's Commission on Mental Health.

• Representative participated in the Carter Center forum on performance measurements
representing the EAP field.

• Members worked in developing content for EAPA, EASNA and AMBHA that relates to the definition
of EAP in recent legislation impacting Health Savings Accounts.

• Chapter on EAP's in Mental Health 2002 was made available online at SAMHSA.

• Special Edition of the Journal of Workplace Behavioral Health, formally EA Quarterly, was published.

Activities are currently underway within the following groups:

• Performance measurement subgroup. The subgroup identified 3 performance measurements that
have some commonality in the field. The measurements identified are: Utilization, Member Satisfac-
tion,and EmployerlPurchaser Satisfaction. There remains discussion around the questions of how
information is gathered, what questions are asked, and how the data is stored and disseminated.
The end goal is to have common questions that gather data to measure performance and then be
able to bench mark to the industry while maintaining individual and program anonymity.



EA C~uarterly: ~'he New Journal of
Workplace Behavioral Health
by Patricia Herlihy Ph.D., R. N.

In Spring 2005, the new and revised
Journal of Workplace Behavioral
Health (formerly EA Quarterly) will
make its inaugural debut. Paul
Maiden, editor, (in collaboration with
his editorial board and support from
Haworth Press), has revitalized this
peer review journal on many levels.
First, there is the new name, Journal
of Workplace Behavioral Health,
which reflects changes in the industry
and encourages research submis-
sionsfrom abroader array of arenas.
Also, here will be a new cover to
highlight this new title. But the most
exciting part of the revitalization effort
for the Journal revolves around the
content. Maiden has attracted an
international audience of researchers
who have begun submitting articles
from a variety of related fields. In
addition to the research-rich volumes
of the Journal, Maiden has begun to

The Alliance
(continued from page 3)

• Glossary subgroup

• Liaisons with relevant groups

The Alliance was originally seen as an
opportunity to serve as the overall
umbrella of organizational representa-
tives of the EAP field. It has provided
an opportunity for these entities to

::::...,,.,,

compile special topical issues. The
most recent Journal that was sent out
to all EASNA members focused on the
topic of Accreditation. The next topical
issue relates information about the
newly formed Alliance Group out of
Washington studying EAP future
trends. A third topical issue, which will
actually present the inaugural issue of
the New Journal, will cover the topic
of Integration of EAP, Work/Life, and
Wellness. And the last planned special
issue, at the moment, is on the Issue
of Aging. In between the publication of
these special issues, strong collec-
tions ofcurrent research, and best
practices will be published.

Paul Maiden and the editorial board
are constantly on the lookout for new
ideas and suggestions to continue the
improvement of this Journal. Paul can
be reached at pmaiden@mail.ucf.etlu.

collaborate and share ideas on issues
impacting the EA field. A strategic plan
is in process to move this into an
independent entity that will represent
a broader array of industry stakehold-
ers at large and be a voice before
Congress on relevant issues. ~
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President's Update
(continued from page 1)

Apart from this member benefit, we
intend to continue to bring forth
learning opportunities with cutting
edge content and research. We also
recognize the challenges experienced
by all of us when it comes to
participating in continuing educational
opportunities; therefore, we
will not only be offering our annual
Institute but also leveraging technol-
ogy to bring you opportunities for
additional networking and learning,
including CEUs from the convenience
of your home or office throughout
the year.

Also ...don't miss our 2005 Institute
in Chicago. Jcir us in the wig ~dy city
from May 5 — 7, 2005, where we will
be offering a robust curriculum
focused on "Expanding the Vision:
New Leverage Points for Health and
Performance."

The EA industry is one that continues
to evolve into new and exciting
directions. In order to ensure that the
EA field continues to grow and
flourish, we invite you to renew your
membership, because YOU are the
thought leaders and change agents to
help move this industry forward.

Louise Hartley, Ph.D., C. Psych.
President ~

First EASNA Corporate Award
(continued from page 1)

11. What program assessment tools
are used? How has the EAP
shown itself to be a quality
program (e.g., accreditation, etc.)?

A committee comprised of five
members representing a diverse cross
section of the EAP industry will review
each nomination.

Nominations for this year's Award will
be accepted until February 28, 2005.
Nominations should include a
description of how this program
addresses each of the criteria.
Nomination should be sent to
maltmix(a~efr.orq. We encourage
you to nominate your choice
organization! ~


