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As I assume my role as President of
EASNA, I am struck by its rich history
of striving towards quality practice in
the EAP industry. This focus on quality
has been manifested in several ways,
including the EASNA Institute, the
"Employee Assistance Quarterly," and
the EAP accreditation standards.

Since its inception, the EASNA
Institute has been a forum for
professionals to explore best practice
issues and new research, as well as
dialogue about ethical implications of
employee assistance practice. The
"Employee Assistance Quarterly" is
the only journal dedicated to research
in the employee assistance field.
Finally, the development of the
EASNA EAP accreditation standards
has resulted in a highly regarded
program accreditation. So sought after
has EASNA EAP accreditation
become that the organization has
contracted with a professional
accrediting body to oversee the
process.

In addition to making EASNA a leader
in the EAP industry, these past
accomplishments provide a direction
for our next venture. EASNA will
continue its historic focus on quality
practice through the development of a
mentoring program for EAP organiza-
tionsseeking to meet the standards of
practice required for accreditation.
EASNA mentors will be experienced
EAP professionals trained in the
EASNA standards, the accreditation
process, and the mentoring process.
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Almosf Everything You Wanted to Know About the COA Accreditation Process
eut Were Afraid to Ask by Timothy J. Sfockert, Manager of EAP Services, COA

Often I get the question from friends
and acquaintenances, "So what is
it you do?" It hasn't been an easy
question to answer briefly, because
after I talk about accreditation, I then
need to describe the work of
Employee Assistance Professionals.

Now I am asked by EASNA to
describe, for The Source, the Council
on Accreditation (COA) process of
EAP accreditation for EASNA. I wish
Ihad aone-sentence description but
do not.

COA is a professional accrediting
agency that partners with EASNA
to administer the accreditation of
EAPs that apply for EASNA accredita-
tion.The COA process of accredita-
tion is a rich, facilitative process that
has benefited from COA's 25 years
of experience. IYs a process with
multiple feedback mechanisms
that allow for continuous quality
improvement. As such, it is important
to note that the information in this
article is only a snapshot of the
process and does not include every
detail or every exception to the rules.
For further questions after reading
this article, please contact COA at
866-262-8088.

Accreditation: Who is eligible?
The first thing to know is that the only
EAPs eligible for accreditation under
new standards are those that meet
the definition of an internal, external,
or combined EAP and those that, at
a minimum, provide these services:

• employee education and outreach;

•Critical Incident Stress
Management;

• training to supervisors, managers,
human resources, and union
representatives;

• managemenUsupervisorconsultation;

• information and referral, and assess-
mentand referral services; and

• follow-up referrals.

COA determines eligibility at the time
of application. An External/Internal
EAP must have provided services to
clients/employees for six (6) months
at the time of application to be eligible
for EASNAAccreditation.

How do I apply?
An EAP interested in becoming
accredited for the first time under
current standards can request an
application by calling the Manager
of EAP Services at COA. An EAP

(continued, page 2)
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that applies submits the following
information with their application:

• anon-refundable application fee;

• service brochures antl/or a
description of the EAP's services;

• the EAP's most recent financial
audit; and

• a current organizational chart (for
EAP employees).

The application is signed by the EAP
Program ManagerlCEO or the host
company's CEOIPresident. Upon
receipt of the application, COA
determines eligibility, calculates the
accreditation fee, and sends a
welcome letter and Financial Agree-
ment to the CEO or designated
individual.

What is the Financial
Agreement?
An EAP's accreditation fee is set
forth in a Financial Agreement and
is calculated using a sliding fee scale.
The accreditation fee for an External
EAP is based on the EAP's gross
revenue in the year preceding
application or commencement of
the reaccreditation process. The
fee for an Internal EAP is based on
the EAP's budget for the last
complete fiscal year. Available
discounts are applied after determin-
ing the applicable fee, the principal
discount being of the EASNA
membership.

An EAP must pay fifty (50%) percent
of its accreditation fee at the time of
executing the Financial Agreement
with the balance due within sixty (60)
days. The accreditation fee is not
reimbursable.

Upon receipt of the signed Financial
Agreement and at least fifty (50%)
percent of the accreditation fee, COA
sends the the following materials:

• the Accreditation Agreement and
Services Attachment;

• the EAP Standards and Self-Study
Manual; and

• a proposed timetable for completion
of the accreditation process.

What is the Accreditation
Agreement?
The Accreditation Agreement outlines
the details of the the accreditation
process including dates for completion
of the self-study document and the site
visit date.

What services will be
accredited?
In facilitating EAP accreditation, COA
reviews all services for which there
are accreditation standards. An EAP
must have provided a service for eight
(8j months at the time of the site visit
for the service to be included in the
accreditation study.

What is the self-study?
COA's accreditation process is
facilitative, allowing multiple opportu-
nities to demonstrate compliance with
EASNA accreditation standards. The
self-study is the central component of
the accreditation process and
provides the first opportunity for an
EAP to demonstrate compliance with
the accreditation standards. The self-
study is a document, which provides
evidence of the EAP's compliance
with the standards of best practice. It
engages an EAP in self-assessment
and acts as a guide to improving
service delivery. The process requires
the participation and involvement of
EAP staff, consumers, governing/
advisory bodies, and client compa-
nies, as applicable.

The self-study serves as the frame-
work for the site visit process. A Peer
Review Team reviews information
submitted with the self-study to
determine compliance with the EAP
accreditation standards.

COA expects an EAP to provide
copies of its completed self-study to
COA and to each of the members of
the Peer Review Team at least eight
(8) weeks prior to the site visit so that
there is adequate time to review the
material. Once an accreditation
decision is rendered, all information
used in the site review process
(including the self-study) is sent to
COA and is destroyed.

What happens during a site visit?
The site visit follows the self-study
antl serves as an opportunity to
provide additional documentation of
an EAP's compliance with the
accreditation standards antl to allow
the review and observation of the
EAP's records, services, and facilities.
Compliance is measured standard-by-
stantlard by a group of two or more
professionals (Peer Reviewers) who
meet COA's predetermined, written
qualifications.

Who are the Peer Reviewers
and what is their role?
Peer Reviewers and Team Leaders
are individuals with extensive
experience and expertise in the EAP
field who undergo training with COA to
understand the standards as well as
the process of accreditation and their
role in that process.

The Peer Review Team consists of at
least two (2) Peer Reviewers, one of
which acts as the Team Leader. The
size of the team depends upon the
size and scope of the EAP being
reviewed. In selecting a Peer Review
Team, COA considers the background
and expertise of Peer Reviewers so
as to assign Peer Reviewers whose
background and expertise comple-
mentthe applicants service mix and
structure. In no case will a Peer
Reviewer study an EAP if there is a
conflict of interest. Peer Reviewers
and EAPs are expected to notify COA
of actual or apparent conflicts of
interest, as soon as they are aware of
their existence. COA reserves the
right to make the final determination
about Peer Reviewer assignment.

Once the Peer Team is finalized and
approved, the Team Leader arranges a
tentative site visit agenda, consulting
directly with the EAP. The EAP is
expected to accommodate all reason-
ablerequests of the Team Leader.

How long is a site visit?
Site visits span a minimum of 1'h days.
COA determines the site visit duration
by considering the EAP's size, its
services, and site and affiliate
locations. COA reserves the right to



extend the length of a site visit, if
necessary to determine an EAP's
compliance with COA's standards

What is the Preliminary
Accreditation Report (PAR)?
After the site visit, the Peer Review
Team prepares the Preliminary
Accreditation Report (PAR). The Peer
Review Team determines the PAR
ratings by using COA's EAP Weight-
ing System and rating methodology.
COA processes the PAR, sending it to
the EAP for review and comment,
having made only non-substantive
editing changes. The EAP then has
the opportunity to respond in writing
to the content of the PAR or to notify
COA in writing that it elects not to
respond to the PAR. In addition to the
PAR, the team's performance is
systematically evaluated after each
site visit by the EAP to improve
performance and COA's accreditation
process.

What is the Accreditation
Commission?
The Accreditation Commission is the
decision-making body that reviews
Preliminary Accreditation Reports and
EAP responses for purposes of
reaching accreditation decisions.
Collectively, the Accreditation
Commissioners are professionals with
extensive backgrounds in the EAP
field. The Accreditation Commission
reviews all documentation in a
manner free from conflict of interest
and without knowing the identity of the
EAPs under review.

What are some of the possible
acceditation decisions?
An EAP approved by the Commission
receives afour-year accreditation.
COA notifies EASNA and the Peer
Reviewers who participated in the site
visit of an EAP's accreditation. COA
provides the EAP a sample news
release to use in publicizing its
accreditation. COA requires EAPs to
identify the specific EAP services for
which it has received accreditation
and the expiration date in all materials.
COA also provides an accredited EAP

with an accreditation plaque for
display while accredited.

An unaccredited EAP can also be
denied accreditation for any of the
following reasons:

• the EAP does not meet the eligibility
requirements for EASNA accredita-
tion at the time ofdecision-making.

• the EAP submits self-study material
or information as part of the
accreditation decision-making
process that misrepresents the
factual situation or is otherwise
prepared dishonestly.

• the EAP fails to disclose information
during the accreditation process that
is or would have been germane to
an accreditation decision.

• the EAP holds itself out as accredited
before formal notification by COA.

The Accreditation Commission also
has the discretion to defer reaching an
accreditation decision in order to allow
the EAP to clarify its compliance with
any standards with which the Accretl-
itation Commission has questions.

What is Maintenance of
Accreditation?
During the Maintenance of Accredita-
tion cycle, COA requires accredited
EAPs to maintain compliance with the
EAP accreditation standards and to
demonstrate continued compliance
through completion of required
reporfs, self-reporting of changes or
events which could have an impact on
continued compliance, and cooperation
with any interim review processes,
site visits, or external complaint
review processes.

COA requires all accredited EAPs to
complete a "Maintenance ofAccredi-
tation Report" annually. This docu-
ment is aself-reporting device that
apprises COA of incidents and
occurrences as well as changes in
services, structure, personnel,
funding, or other factors that may
raise questions about an EAP's
continued ability to comply with
EASNA standards.

(continued, pg 4)

EASNA Board of Directors
MargaretAltmix, LISW, CEAP
Tel: (515) 471-2333
email: maltmix@efr.org
President

Jacquie Herman, MSW, CEAP
Tel: (800) 663-6755
email: info@jherman.com
1st Vice President

Paula Cayley, MSW, RSW
Tel: (604) 431-8200 or (604) 432-1555
email: pcayley@interlock-eap.com
Secretary

Dianne Carroll, LISW, CEAP
Tel: (513) 585-6041
email: carrolid@healthall.com
Treasurer

Barbara Marsden, LISW, CEAP
Tel: (319) 421-3660
email: Marsden@genesishealth.com
Immediate Past President

HAlene Belanger, Ph.D.
Tel: (514) 877-7197
email: helene.belanger@bmo.com

Marilyn Hayman, Ed.D.
Tel: (613) 829-2109
email: ~hayman@sympatico.ca

Brenda Broughton, MA, RCC, CEAP
Tel: (604) 306-6661
email: bbroughton@telus.net

Edward J. Haaz, M.Ed.
Tel: (215) 345-7838 Ext. 1205
email: ehaaz@compuserve.com

Willie B. Garrett, Licensed Psychologist
Tel: (651) 994-2757
email: willie.b.garrett@ceridian.com

Arlene Darick, LCSW, CEAP
Tel: (314) 469-8638
email: aadarick@aol.com

Monica Sandys Scheel, MSW, RSW
Tel: (790) 780-6106
email: scheel.monica@syncrude.com

David Bingaman, LCSW,CEAP
Tel: (312) 353-8121
email: dbingaman@hrsa.gov

Barbara Veder
Tel: (905) 278-6065
email: bveder@fgiworld.com

Louise Hartley
Tel: (416) 585-9985
email: Ihartley@fseap.com

David Sharar
Tel: (800) 433-7916
email: dsharar@chestnut.org

Phil Evans, MBA
Tel: (503) 499-6200
email: phil@protocallsrv.com

Charles E. Williams, CEAP, MHS
Tel: (301) 443-5254
email: cwilliams@samhsa.gov

Sharon Pocock, M.Ed.
Tel: (905) 844-0766
email: bobpocock@sterlingtrucks.com
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EASNA Institute On-line Registration
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BUSINESS STRATEGIES
FOR THE 21ST CENTURY":

EASNA 14th Annual Institute
Le Chateau Frontenac
Quebec City, Quebec

May 2-4, 2002
HOTEL RESERVATIONS: 1-80Q-441,-1414
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Brenda Broughton (left), EASNA Institute Chair, with drawing winner Elaine Greyeyes, Employee &Family
Assistance Coordinator, Saskatchewan Indian Gaming Authority, Saskatoon, SK, CA. Elaine is the winner of a free
registration to the EASNA 14th Annual Institute, May 2nd-4th in Quebec City. The drawing was held at the EASNA
exhibit booth at the INPUT 2001 conference in Ottawa on Nov. 20th, 2001. We look forward to seeing her in
Quebec Cify in Maya
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President's Update
(contined from page 1)

Mentoring will take place by way of e-
mail, telephone, or through on-site
visits at the program's expense.
believe this mentoring program
promises to take EASNA to the next
level of excellence in the field of
employee assistance.

look forward to my tenure as
president, anr~ to seeing you at our
next Institute in Quebec City, May 2-4,
2002. Be sure you mark your calendar
and make your reservations to join us
for that exciting opportunity.

MargaretAltmix, LISW, CEAP
President

About The Accreditation
Process
(contined from page 3)

What happens during
reaccreditation?
Accreditation is good for four years.
Eighteen months in advance of an
EAP's accreditation expiration, COA
notifies the EAP of their need to
pursue reaccreditation. The reaccredi-
tation cycle proceeds again from the
agreement phase and all phases of the
cycle remain the same except that the
EAP does not pay the application fee.

So, there you have it; a rich, facilita-
tive process that allows multiple
opportunities for an EAP to institute
and meet best-practice standards,
demonstrate compliance, and begin
to offer high quality services to the
employees and families with whom
they work. That is the COA process of
EASNA accreditation in 69 para-
graphs, 196 lines, and 1900 words.
Next time, I'll try to be more brief.

Timothy J. Sfocke►t
Manager of EAP Services
Council on Accreditation

NOTE: This was written to give a
broad overview of the process. This
information is not inclusive of all of the
possible process-oriented decisions
and changes that occur during an
accreditation process. For more
information on the process, please
contact the Manager of EAP Services
at COA at 866-262-8088 or go to
COA's website at www.coanet.org.


