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The 1996 EASNA President's Message:
Institute: An Investment 

Call the Chateau
Champlain for a

In Your Survival
On May 4th, the Employee

Assistance Society of North America
(EASNA), in association with
Performance Resource Press will
convene the association's 8th Annual
Professional Developmentlnstituteto
explore a developing trend towards
increased collaboration between EAP
and HR functions. Since both EAP and
HR unquestionably deal with the
"people side of the world of work," it
seems natural for these groups of
workplace professionals to pool their
resources to further the well-being of
their employee constituency.

In this era of fiscal restraint, few
EAP or HR specialists have escaped
administrative directions to cut costs
and "do more with less." These pres-
sures have left organizations with no
choice but to redesign benefit plans,
renegotiate provider contracts, and
streamline administrative functions
in order to continue to deliver quality
employee benefits and services. The
tendency towards consolidation has
witnessed a blending of HR and EA
resources in recognition that both HR
and EA not only complement but in
many cases supplement each other's
abilities to meet organizational needs
(Molly-Heck, 1995).

Budget compressions are compel-
ling EAP to evolve. From the more
traditional role of employee empow-
ermentand confidential counsel, EAPs
are ideally placed to report in aggre-
gate to HR significant fluctuations in
employee morale, increases in em-
ployee stress levels, and "organiza-
tion hot spots" that require prompt

pleasant surprise!!

Not only has the hotel
been fully renovated, but
so have the room rates
for 1996 EASNA Institute
attendees.

The new rate is $119 CND
(approximately $90 US)

(800)200-5909
or

(514)878-9000

Rewards For Early
Institute Registrants,..

In my first communique to the
membership of EASNA, I would like to
acknowledge the tremendous work
done by my predecessor, Marj Middel.
She has done so much for EASNA and
I have a feeling the present president
will get most of the kudos for the real
work she has already completed.

EASNA's mission is to foster and
promote the professional and educa-
tional development of EAP profes-
sionals across North America. To as-
sist us in fulfilling this goal EASNA
has setup Foundations in both the US
and Canada so that we can "take
training where it is needed, not just
where we can afford to go." Your
contribution to EASNA's foundations
will be acknowledged with a US or
Canadian tax receipt. We welcome
donations from individuals or orga-
nizations. If you have any sugges-
tions to help develop the Foundation
initiative, call US Foundations Chair.
Jeffrey Hoerger at Rutgers Univer-
sity, (908) 445-7539 or contact our
Managing Director, Joanne Sanborn
at (810) 545-3888 or e-mail
7 272 2.465@compuserve.com.

As President of EASNA, I am par-
ticularly pleased to be hosting this
year's Institute in my own
city....Montreal! Thanks to the great
work of our co-chair, Derek Aronoff
and Denyse Robillard, together with
the promotional efforts of George
Watkins and his staff at Performance
Resource Press, we are anticipating
the most successful and well attended
ever! EASNA is working closely with
the Society for Human Resource Man-
agement (SHRM) and one of our key-
note speakers at the Institute is the
Past President of SHRM, Elmer C. Jack-

attention (Coppersmith,1995; Moiiy- Catch a pair of free son III who. is now General Director,
Heck, 1995). increasingly, employers Employment Relations, of General
are recognizing that they need not Expos tickets Motors' North American Operations.
hire outside consultants to fulfill man- The 1st, 50th, 100th, 150th and Don't forget to make your reserva-
dates in such HR specialties as em- 200th paid registration received will tions for the 8th Annual Professional
ployee relations, organizational de- receive tickets to the Montreal Expos Developmentinstitutebyfaxingyour
velopment, training, health services, game of their choice. registration to (514) 287-1248.

continued on page 4 See brochure for full details. COf1f1l1U@Cl~ 0I1 papa 2
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EASNA Board Chooses
Information Service as
Member Benefit
EASNA's Board of Directors has cho-

sen the Employment Practice Infor-
mation Center (EPIC) as the primary
information and data retrieval ser-
vice to meet the solution-oriented
knowledge needs of EASNA members
on a priority basis.

From its Alexandria, VA office, EPIC
has .information and data retrieval
capability that reaches into all levels
of government and private for-profit
and not-for-profit activities within
the broad arena of workplace gover-
nance. EPIC's information retrieval
capability includes human resources
as well as employee assistance activi-
ties, case law that establishes the pa-
rameters for modern workplace gov-
ernance, and the impact of
globalization and social and economic
change on the workplace, In all, EPIC
maintains nearly 300 standard infor-
mation search areas distributed un-
der more than 20 broad subject list-
ings.

A guiding philosophy behind EPIC
is that if a question can be properly
phrased, it can be answered. EASNA
members are encouraged to challenge
this philosophy and at the same time
sample the search capabilities of EPIC
through this one-time special offer:
EPIC will perform one free, limited,
sample search for any EASNA mem-
ber. This offer will be in effect from
March 15 through May 31, 1996.

If you have an idea, but not a clearly
defined question, the staff at EPIC will
help you narrow and focus your
search. Even if you have only a vague
notion of what you need to know,
EPIC staff will talk with you until a
specific search direction is developed.

Search for what? Are you aware of
all the guidelines for workplace gov-
ernance imposed by governmental
rules and regulations, and recent leg-
islation? Do you know the present
status of legislation that could help
you or hinder you in your business?
Are you aware of the outcome of
court cases that impact workplace
governance? Do you know what your
peers are doing to turn problems into
customer satisfaction and profit for
themselves? Or how to make a niche
for yourself in the innovative health
care programs that are being devel-
opeddaily? Do you know how devas-
tating it can be to misinterpret the
use of employee handbooks? What
are the veiled problems behind such
phrases as "hostile work environ-
ment," "sexual harassment" and "im-
plied contract?" And very impor-
tantly, what is the EA practitioner's
role in the rapidly evolving "new"
workplace?

In the changing world of work, the
practitioner who has the broader per-
spective on his or her responsibilities
to owners, manager, and employees
will be the practitioner who survives
the ongoing shifts in the means and
style of workplace governance.

The staff at EPIC, which is operated
by EAP Editorial Services, has a cumu-
lative total of more than 50 years'
experience in employee assistance,
human resources, information ser-
vices, communications, and training.
The organization is designed to have
information and data "at the ready"
for use by employee assistance prac-
titioners who want to work more
closely and more effectively than ever
before with employers and employ-
ees in a rapidly changing workplace.
While EPIC is available to anyone with
a need for data and information on
workplace governance, EPIC has
agreed to offer EASNA members a

special rate, a substantial percentage
of which will be turned back to EASNA
itself to assist the association's growth
and program development.

EASNA members wishing to obtain
EPIC's index of searchable areas, or
wishing to institute a free sample
search on a matter of concern to
them, are invited to write EPIC, 3305
Carolina Place, Alexandria, VA 22305;
or telephone (703) 836-7810. Besure
to include your EASNAmember num-
ber for verification of current status.
0
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EASNA Headquarters

2728 Phillips, Berkley, MI 48072
Phone: (810) 545-3888.
Fax: (810) 545-5528

E-Mail: 72722.465 ~ compuse rve.com

EXECUTIVE COMMITTEE

DON PARE
President

EDWARD A. HAAZ
Executive Vice President &
Vice President Accreditation

DAVID RAREFY
Treasurer

LISA BEVINGTON
Secretary

JOANNE ROSS
Vice President, Member Services - US

SHARON POCOCK
Vice President, Member Services - Canada

LINDA STOER-SCAGGS
Vice President, Research

EDWARD BARANOWSKI
Vice President, Regional A/fairs

BARBARA MARSDEN
Vice President, Standards - US

...President's Message from page 1 ployee Assistance programming and PAULA CALEY
In closing I invite you to get in- service delivery. Vice President, Standards - Canada

volved with EASNA. Interested? • To foster greater interaction and CHARLOTTE SANBORN
Contact Joanne at the EASNA head-
quarters to find out more about how

communication among colleagues vice President, Membership - US

you can join the EASNA Board and/or
from the same specialty and across
specialties to interact for purposes of PAUL NEWMAN

artici ate on the various active com-p p mutual support, information shat- Vice President, Membership - Canada
mittees. ing, and critical inquiry. DEREK ARONOFF1996 Goals and Objectives . Tocollabaratewithotheror aniza-g DENYSE ROBILLARD
• To encourage research, evaluation, tions on matters of common interest. lsss institute Co-chairs
and conceptual development of Em- 0
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Canadian EAPers Lament efit plans administration and man- pensable resource EAP providers and,
agement; and examines human rights of course, a salutary resource for ben-

No More! issues relative to employee benefit efit managers. in general.

For those EAP practitioners who
have, at one time or another, be-
moaned the perception that their
knowledge of human resources and
employee benefit programming is less
well developed than their psycho-
logical service delivery and adminis-
tration skills, lament no more! The
International Foundation ofEmployee
Benefit Plans has published a refer-
ence text just for you.

Regardless of whether you are a
novice or experienced HR or EAP prac-
titioner, atrustee, an employer, an
employee, or a student, you may look
to the 2nd edition of Employee Ben-
efits in Canada to provide you with an
outstanding review of the develop-
ment, administration, and auditing
of benefit programs in Canada.

The encyclopedic text reviews the
main reasons why employee benefit
plans were introduced in Canada;
identifies the major classes of exist-
ingprograms; reviews how these pro-
grams interact with government-
sponsored initiatives; considers is-
sues relative to delinquency in ben-

TIME

partners)v , v

The chapter on EAPs points to an
interesting caveat concerning the
taxation of EAP services. According to
the Income Tax Act, the value of any
contribution made by an employer
for counselling services in respect of
the mental or physical health of an
employee is not considered income
for taxation purposes. "Counselling
benefits" that are tax-free include,
mental health counselling, reemploy-
ment counselling, and retirement
counselling for employees age 50 or
more or where the counselling is given
in any two-year period that includes
the employee's retirement date. One
interesting exception to this tax-free
status is a more recent addition to the
portfolio of EAP services is taxable:
financial counselling.

The editors/authors of the text are
genuine authorities in the area of
pension and employee benefits. To-
gether, they provide instruction and
counsel based on their legal, eco-
nomic, and actuarial credentials. As
such, the text represents an indis-

111C 0.UV V C 0.1 111.1C 1J 1 C~.J11111CU 11C1 C

with the permission of the Employee
Assistance Quarterly, Vol. 12 #2)
Derek N. Aronoff, Donancy Consultants,

Montreal, Canada

Attention EASNA
Members: EASNA
Standards Revisions
In keeping with EASNA policy it is

time again to review and update our
current standards. Since the
publication of the Standards in 1989
and the later implementation of the
EASNA accreditation process, EASNA
has provided standards against which
providers and consumers can measure
a program's effectiveness and
excellence. It is critical that our
standards continue to reflect high
quality expectations for our field. At
this time we request your valuable
input in the review of standards.
Suggestions for changes or revisions
can be directed to the following: Paula

...continued on page 4

Simplify the Accreditaxion Process!

f:+:::::''! As the first Employee Assistance Progrun (EAP) in the nation to
become accredited, the Genesis Medical Center EAP in Davenport,
Iowa has developed a comprehensive manual to assist other EAPs in
obtaining this prestigious certification.
They developed astep-by-step guide that covers everything you

t need to know to become accredited. Endorsed by the Employee
L.2:

Assistance Society of North America (EASNA), the guide includes:
• Guidelines to determine whether accreditation will benefit your

organization
• Methods for organizing your program standards to meet1~ EASNA criteria

• Sample forms ghat meet EASNA standards
• Actual policies and procedures

/ ~ /~~ Call or write today for a free brochure or to order the
"Step-by-Step Guide to EAP Accreditation."

2728 Phillips •Berkley, MI 48072 •USA

810-545-3888
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...Standards Revisions from page 3

M. Cayley, V.P. Standards Committee
-Canada Warren Shepell Consultants,
77 W. Broadway, Suite 1004,
Vancouver, B.C. V5Z 4J7 and/or
Barbara Marsden, V.P. Standards
Committee - U.S. Genesis Medical
Center EAP, 2535 Maplecrest Road,
Suite 26, Bettendorf, IA 52722.
Deadline for submissions is
March 25, 1996. Should you
require more information on the
EASNA Standards please call Joanne
Sanborn, Managing Director at (810)
545-3888 or fax (810) 545-5528. A
copy of the EASNA EAP Standards for
Accreditation Handbookis $18.00 US
post-paid and our new manual Step-
by-Step Guide to EASNA EAP
Accreditation is available for $300.00
U.S. 0

SHRM & EASNA Begin
Talks
The Society for Human Resource

Management (SHRM) and the Em-
ployee Assistance Society of North
America (EASNA) have begun pre-
liminary discussions on the possibil-
ity of establishing a closer working
relationship.

Michael R. Losey, President and
C.E.O. of SHRM and Don Pare, Presi-
dent-elect of EASNA, have confirmed
that at least one meeting has taken
place at SHRM's headquarters in Al-
exandria, VA. Discussions are said to
be continuing, and SHRM's Past Chair
Elmer Jackson will be a speaker at
EASNA's upcoming Annual Institute.
EASNA's Board of Director's Secre-
tary, Lisa Bevington, MBA will be pre-
senting at SHRM's Annual Confer-
ence in Chicago in June.

Wellness Programs Drive
Down Health Costs
"Wellness programs are making a

difference in America's
workplaces...in morale, performance,
absentee rates and healthcare costs..."
according to Beth-Ann Kerber, editor
of Wellness Program Management
Advisor. A nationwide study of well-
ness programs conducted by Focus
World of Holmdel, NJ found that
health screenings for high blood pres-
sure, nutrition, and stress manage-
ment had the greatest effect on low-
ering the health costs of employers.
They also found that large employers
had a greater variety of wellness pro-
grams, including EA programs, than
smaller employers. Call (908) 681-
1133; fax: (908) 681-0490 -for more
information. 0

Help EASNA Reduce
Operating Costs
In our attempt to get fully into the

electronic age, EASNA encourages our
members to communicate to us via e-
mail at 72722.465@compuserve.com.
We also plan to send you our newslet-
terThe Sourceviafax soplease, please,
please, assist us in updating our
records and send in your fax number
right away. We will also keep a record
of your e-mail address.

By participating in this information
gathering campaign, you are assist-
ing us operate in the most cost effi-
cient way possible. 0

~ Thanks CSAP ~
~ The accompanying booklet: ~

Losey, however is quick to caution ~ "Cost-effectiveness and Preventive ~
that the complex business of bringing Implications of EAP's" comes as a

Survival from page 1

benefits and compensation. The skill
sets of EAP professionals qualify them
to assume such functions.

The 1996 EASNA Institute, will of-
fer participants the opportunity to
develop their awareness, knowledge
and proficiency in such areas as the
coordination of accommodation ser-
vices for persons with disabilities;
employee empowerment, manage-
ment training concerning the inter-
viewing of potential hirees and sub-
sequentperformance appraisals; con-
flict management between staff or
staff and management; team build-
ing; sensitivity training relative to
AIDS, substance abuse, stress, and
sexual harassment in the workplace;
clinical and disability case manage-
ment including fitness for duty and
return to work; approaches to bal-
ancing work and family life; the im-
pact of DOT requirements on both
American and Canadian companies;
understanding the role of collective
bargaining and labor management
committees in developing EA services,
and more.

The development of EA functions
will not be without friction. The evo-
lution of EA, will require a paradig-
matic shift in what is expected from
the portfolio of the EA provider. While
certain HR duties will, by their very
definition, remain outside of the ju-
risdiction of EA (e.g., discipline and/
or the application of rules of con-
duct), to succeed, and in order to
retain credibility in their developing
advisory role, EA professionals will
have to familiarize themselves with
the session content anticipated for
the 1996 EASNA Institute. As is the
case in any instance of natural adap-
tation, only the informed will sur-
vive.

SHRM and EASNA together as compli- ~ special offering from the U.S. De- ~
~ ~

Molly-Heck, T. (1995). EAP and HR: Two sides
mentary operating entities may well partment of Health and Human of the same coin. Employee Assistance Quar-
take the rest of this year to conclude. ~ Services, Public Health Service, ~ [erly, 10(3), 49-64. Coopersmith, L (1995). EAP,

SHRM is the leading voice of the ~ SubstanceAbuseandMentalHealth' HR Partnering. EAPDigest, is(2>, 30-32.0

human resource profession, repre-
senting the interests of more than

'Services Admin., Center for Sub-'
stance Abuse Prevention (CSAP). •

70,000 professional and student
members from around the world.

~ As a public domain document, ~
~ permission to reproduce the book- ~

``~o ~~~~
•`~~

EASNA is of some 900 let is that appro-an organization ~ granted provided ~ ~O1
EAP practitioners in the United States priate credit is given to the au-

~ thors. The distribution book- ~
W

and Canada, will be 12 years old
when it convenes its 8th Annual Insti-
tute in Montreal May 4 through 7,

of this
~ let, courtesy of CSAP, is another ~
~ example of that organization's sup- ~

~

1996. Aptly enough, the title of the ~ port of EASNA and it's mission to' .`~
upcoming EASNA Institute is
"EAP<=>HR: Rehumanizing the

'promote employee well-being and
productivity.0 s ~ ~~~

°yin th
Workplace."o L~~~~~~~~~~~J
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