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"~ ~„ employee assistance society of north america~\\ ~//

New ~~4~~A-BOA R~eationship
This is a very exciting time for EASNA The Council on Accreditation and the Employee Assistance
and the EAP industry. We have just
had one of the best EASNA Institutes Society of North America announced today that they have
ever in Quebec City, antl the planning completed the third phase of their joint initiative to promote
committee is already hard at work accreditation among employee assisfance programsgetting ready for San Antonio, April
24-26, 2003. Please mark your throughout North America.
calendars now! Under the terms of their agreement, EASNA will become a Supporting Organiza-

Theevolution of the accreditation tion of COA, will have the right to name a representative to serve on COA's

process has taken a new turn, with Accreditation Commission and will be recognized for its role in the development

the agreement between EASNA and of the standards. EASNA members will be accredited by COA and can now be a

COA now demarcating a more clear part of the more than 1400 organizations accredited by it.

and definitive distinction between MargyAltmix, EASNA's President, stated, "This is an exciting new phase in the
future roles of the two organizations. history of EASNA. It marks a transition from a volunteer effort to a professional
EAP accreditation will be identified as accreditation model. As such, it will strengthen the entire EAP field."
a COA accreditation. EASNA will
provide mentors for programs to "Moreover," she added, "Under the terms of our new agreement with COA,
prepare for the accreditation process, EASNA will have an expanded role in the development of accreditation standards,
which will be conducted by COA. I a seat at the accreditation table and a leadership role in an exciting industry-wide
believe !his change is good fcr the EA° task Force bung ccnvered by COA. In addition, our members will continue io
industry and is a natural outcome of a receive a discount on their accreditation fee."
process that has evolved from an idea
to a volunteer effort, finally to be Richard Klarberg, COA's President and CEO said "An EAP should be an integral

housed within a professional accredit- part of every corporation's employee benefits plan. This means that COA and

ing body. My thanks to all those who EASNA, together with other prominent groups in the field, should work together to

helped make EAP accreditation the emphasize the benefits – social and economic – of an EAP, especially one which

quality process it is today. a third party accreditor determines to have met standards established by it in
cooperation with EAP professionals."

EASNA is initiating a strategic
planning process. We will be taking For more information contact Margy Altmix at 515-471-2333.

the next 10 months to review our A Amission, vision and values, and to
establish future goals and objectives. ~ O ~ O
Having turned over accreditation to
COA, it is important to look at where The Symbol of Qu~ury

we are going and how we will get ~~ /~
there. /~

(continued, page 4)
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10 IVew E~4P Accreditation Peer
Reviewers Trained in Quebec City

Without the expertise and professionalism of peer
reviewers, the process of accreditation and the develop-
ment of best practice standards could not take place.
Peer reviewers are the backbone of a process that has
been operating at the Council on Accreditation (COA) for
25 years. ThaYs why COA is proud to announce the
addition of 10 newly trained peer reviewers. Following
the EASNA Institute (May 5-6, 2002) in Quebec City,
Arlene Darick, Joelle Grenier, Louise. Hartley, Harry
Hunter, Diane Mcllwain, Mindy Ring, Sandy Rosenberg,
Anil Sambhi, Scott Wall, and Lois Wey participated in an
intensive 2-day training that involved learning about and
reviewing the EAP standards, the process of accredita-
tion, the rating system, site visit tools, peer responsibili-
tiesand more.

The training offered these professionals the opportunity to practice what they learned about the standards and process
through exercises, discussions, and mock interviews/reviews. Said Arlene Darick, one of the newly trained reviewers,
"Becoming an EAP Peer Reviewer is an exciting opportunity for me to utilize my experience in a new way, to give back to the
EAP field, and help improve the quality of service that we, as EA professionals provide." Diane Mcllwain commented, "The
training offered a great opportunity to discuss best practices with my peers, and the site reviews will give me an opportunity
to see what new and innovative things are happening in the field."

COA welcomes and congratulates all 10 new volunteers! If you are interested in learning more about the peer review
system or in becoming an EAP Peer Reviewer, contact Tim Stockert, Manager of EAP Services at the Council on Accredita-
tion at 866-262-8088, x203 or tstockert@coanet.org.

EAP PEER REVIEWER FUN FACTS:

Number of trained EAP Peer Reviewers: 71

Cumulative years of EAP experience represented among all reviewers :................ 979

Average number of years of EAP experience among all reviewers :......................... 13.8

Number of peer trainings held for the new EAP accreditation :.................................... 5

Number of reviewers with experience in Internal EAPs :............................................42

ExternalEAPs :............................................................................................................. 61

Member Assistance Programs :.................................................................................... 18

PeerReferral Programs :.............................................................................................. 11

Consortiums:................................................................................................................ 14

International:................................................................................................................. 15

Average number of hours one peer reviewer spends in pre-site preparation:.......... 17.75

Average number of hours one peer reviewer spends in on-site activity :................... 36



A Study of the Integration of EAP
and Work-Life
By Dave Sharar

An area of great interest antl some debate in the field is the potential integration, if not mutation, of EAP
and Work-Life (W/L) into a single unified program and professional field. On one hand, we may be able
to attain a better match between actual clients' needs and services provided and ultimately create a
more coordinated system of care. After all, dependent care, family problems, and behavioral health
issues all overlap with workplace productivity problems. On the other hand, can EAP maintain fidelity to
the field's initial mission and "core technology" while integrating a closely aligned service and profes-
sion? Dependent care and the "behavioral health" related professions are traditionally two separate
areas of training and disciplines.

An important study, being directed by a committee of EAP and W/L professionals and chaired by
Sandra Turner of Ernst &Young, is gathering a database of information about the present status and
future directions of integrated EA/WL Programs from three perspectives: (1) individual EAIWIL profes-
sionals, (2) external vendors, and (3) purchasers. Phase I has been completed, Phase II is currently
underway, and Phase III should occur in 2003. The study will help the field address and resolve some of
the issues regarding the natural alliance, if not pending "marriage", of EA and W/L.

Phase I of the study examined the current practices and future directions of both fields from the point
of view of individual professionals (See Herlihy, Attridge, and Turner, EAPA Exchange, Jan./Feb. 02, p.
10-12). Results of the study were also presented at EASNA's 14°i Annual Institute in Quebec City last
May. Magellan Behavioral Health and Lifecare, Inc. are providing funding for this research project. Key
findings from Phase I indicate:

1. Approximately 1 in 6 respondents consider themselves both an EA and W/L professional.

2. There is a new breed of professional who seems to provide services across core areas of
both professions.

3. Collaboration is "better" for both the employee client and the employer customer, but there is
ambivalence about the impact of EAIW/L integration on professional identity.

Phase II will include a convenience sample of U.S. and Canadian external vendors in order to flesh out
a more complete picture of service components and future trends in EA and W/L from their perspective.
The researchers will use structured questions, both closed and open-ended, to conduct telephone
interviews with participants in management and marketing roles for EA and W/L firms. Of course, the
interviews are confidential and only aggregate data will be reported in the findings. According to Patricia
Herlihy, Principal Investigator, the goals for Phase II include:

• Mapping the scope of integrated EA and W/L services

• Determining staffing characteristics for this integrated model

• Description of current models of service delivery

• Capturing a "snapshot' of the current state, and vision for the future

• Delineation of sales mechanisms and pricing structures

• Listing of the various measures of valuelquality/quantity

In Phase III the research team will survey employers/purchasers to determine what companies want
and what they are willing to pay for in the current economy, as well as synthesize relevant findings from
the initial phases and offer purchasers reasons to consider the potential organizational impact of
integrating EA and W/L services.

EASNA is pleased to endorse this important research project and invites any member who is contacted
by this research team to wholeheartedly participate in a confidential interview.

~~:
EASNA Board of Directors
MargaretAltmix, LISW, CEAP
Tel: (515) 471-2333
email: maltmix@efr.org
President

Paula Cayley, MSW, RSW
Tel: (604) 431-8200 or (604) 432-1555
email: pcayley@interlock-eap.com
Secretary

Dianne Carroll, LISW, CEAP
Tel: (513) 585-6041
email: carroild@healthall.com
Treasurer

Barbara Marsden, LISW, CEAP
Tel: (319) 421-3660
email: Marsden@genesishealth.com
Past President and Chair, Accreditation

H81~ne BAlanger, Ph.D.
Tel: (514) 877-7197
Fax: (514) 877-7870
email: helene.belanger@bmo.com
SEA Director Administration

Marilyn Hayman, Ed.D.
Tel: (613) 829-2109
email: rhayman@sympatico.ca
SEA Director PlanninglMarketing

Brenda Broughton, MA, RCC, CEAP
Tel: (604) 306-6661
email: bbroughton@telus.net
SEA Director of Professional Development

Edward J. Haaz, M.Ed.
Tel: (215) 345-7838 Ext. 1205
email: ehaaz@mhconsultants.com
SEA Director Quality

Willie B. Garrett, Licensed Psychologist
Tel: (651) 994-2757
email: willie.b.garrett@ceridian.com
Chair, Ethics

Arlene Darick, LCSW, CEAP
Tel: (314) 214-8530
email: aadarick@aol.com
Chair, Publications

Monica Sandys Scheel, MSW, RSW
Tel: (780) 790-6392
email: scheel.monica@syncrude.com
Chair, Member Services

Barbara Veder
Tel: (905) 278-6065
email: bveder@fgiworld.com

Louise Hartley
Tel: (416) 585-9985
email: Ihartiey@fseap.com

David Sharar
Tei: (800) 433-7916
email: dsharar@chestnut.org

Phil Evans, MBA
Tel: (503) 499-6200
email: phil@protocallsrv.com

Charles E. Williams, CEAP, MHS
Tel: (301) 443-5254
email: cwilliams@samhsa.gov

Sharon Pocock, M.Ed.
Tel: (905) 844-0766
email: bobpocock@sterlingtrucks.com
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Department of Labor
Responds to the Needs of the
American Workforce .. .
. , .Establishes an Easy to Understand, Web-Based System of
Labor Law Advisors

Utilizing the vast power of the Internet to reach anyone at anytime, the US Department of Labor's
elaws Advisors (Employment Laws Assistance for Workers and Small Businesses) are the simple
solution to the often confusing and frustrating process of understanding Federal labor laws. These
Web-based educational tools offer employers and employees access to information about Federal
employment laws at any time, free of charge and address common labor issues such as:Family and
Medical Leave

• Fair Labor Standards •Occupational Safety and Health

• Small Business Retirement Savings •Poster Requirements

"With elaws, any individual with access to the Internet can find free and accurate information about
employment laws affecting them with the simple click of a mouse," said Secretary of Labor Elaine L.
Chao. "The elaws Advisors are a valuable set of tools for America's 21St century workforce. They
have the power to provide instant information to anyone at anytime."

The elaws Advisors mimic the interaction an individual might have with a DOL representative by asking
questions, providing information, and directing the individual to the appropriate resolution. DOL aims
to offer a pleasant experience that yields real answers and real results, and plans to continually
develop new Advisors to further assist America's employment community.

"Normally it would cost a business owner lost hours and countless phone calls to find the answers
to employment questions," said a representative of the National Association of Women in Construction.
"Until now, that is. The Department of Labor has setup an interactive Web site called elaws that
answers any questions you might have."

The elaws Advisors are part of the Compliance Assistance Initiative set forth by the Department of
Labor to help America's 21S' Century workforce and its employees better understand their rights and
responsibilities in the workplace.

DOL encourages you to visit the elaws Advisors at www.dol.govlelaws and looks forward to
announcing further interactive tools in the near future.

Making It
Possible
Planning Committee
for fhe 14th Annual Institute
in Quebec City

..........., _

Judy Janes ~ Bostrom 230 E. Ohio Street. Suite 400 Chicago, IL 60611-3265
Tel: (312) 644-0828 •Fax: (312) 644-8557 •Email: easna@bostrom.com Website: www.easna.org
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President's Updake
(contined from page 1)

We will start this process by conduct-
ing interviews and asking people to
complete surveys. If you
are approached, please respond
favorably. If you would like to
participate in the survey, let me know
and I will make sure a copy is sent to
you. My e-mail is maltmix@efr.org.

For those EAPs doing business in the
United States, the deadline for
compliance with the Health Insurance
Portability and Accountability Act
(HIPAA) is fast approaching. These
regulations require significant
planning, so don't wait until October to
get started. For more info. oration, visit
this website: www.samhsa.gov/hipaa.

MargaretAltmix, LISW, CEAP
President

Quebec City:
An Absolute
SUCC@SSA
The 2002 EASNA 14~' Annual Institute
held May 2 through May 4 drew 262
participants from all areas of Canada
and the United States. Excitement in
Quebec City was the theme and
Demonstrating the Value of your EAP,
Business strategies for the 21S'
century was the program content.
Three separate tracks of study were
available to the participants including,
Accreditation Today and Tomorrow,
Getting down To Business, and The
New Realities and Emerging Trends:
Value-added Services. The Pre-
Instituteheld May god was conducted
by Dr. Thomas Amaral entitled Making
the Business Case for EAPs. 20 PDH
and CEU units were available to
participants attending all courses.

Mark your calendars for April 23 to
26, 2003 at the Adams Mark Hotel
in San Antonio. The conference
planning committee is currently
recruiting for additional membership
as various subcommittees are
forming. Be a part of what promises to
be another excellent educational
experience in San Antonio Texas.

Please contact:
Easnal nstitute@tel us. net


