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Summer 2001

THIS SPRING, IN CHICAGO, ILLINOIS,

we completed one of our most
successful Institutes. The 13'h Annual
Institute was entitled "Invigorating
EAP Practice."
It was difficult to decide which of the
breakout sections to attend, they were
all enticing.

Dr. John Izzo, noted author and
keynote speaker from Vancouver,
B.C., kicked off the Institute with his
talk on today's six major Values-Shifts:
a new work ethic and what it means
for business. He convinced the
audience that never has it been
so important to see the workplace
through the employee's eyes and
to cater to their beliefs and needs.

Throughout the two days, participants
heard over and over how we need
our EAPs to grow by supplementing
them with legal, work-life and
concierge services. On-line services,
too, are valuable add-ons to our
EAPs or, in some cases, replacing
traditional EAPs.

Thanks to many of you who took
your time to stop me to mention
that this was the most informative
conference you've attended in ten
years, and tell me "EASNA is really
a class acY'. We're all volunteers
who spend a lot of time and energy
running EASNA. Comments like yours
recharge our batteries. I wish each of
you could have attended.

Next year we'll be in Quebec City,
Quebec May 2-4, 2002. Please put it

(contintued on page 4)
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2001 EASNA Institute Inspires Participants
THE PLANNING COMMITTEE IS BUSY

working on next year's Institute, and
they are looking at participant reviews
of this year's Institute. Each session
evaluation form contained the
question "What one idea or insight will
you carry with you from this session?"
We thought you'd like to see some of
the feedback.

Values-Shift
"Employee expectations for the
workplace have shifted radically
and this may present opportunities
in the EAP business and in my
company."

"Experiment more —take risks
without reward (initially)."

"It is possible to work and make a
difference."

"Expand my thinking about how and

what we offer as an EAP."

Staying in the Game:
The Accreditation Claim
"Our profession is growing and
strengthening. Accreditation is a key
component to continue our efforts for
true professionalism."

"EASNA accreditation is attainable
with proper preparation."

"Understanding how process applies
to both Canada and the U.S. given
differences in the field."

"Involve entire staff in preparing for
accreditation process - extremely
important recommendation."

EAP and Work/Life
Programs
"On-line services are here to stay."

(contintued on page 41
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The Museum of Contemporary Art in Chicago was the setting for one of the events of the i3'" Annual
Institute. Participants posed for a photo after touring galleries with Museum guides.



Two Session Reviews
EASNA 13T" Annual Institute, April 26-28, 2001

"Invigorating EAP Practice: The Next Generation"

«Through lively discussio
while answering
questions, Birkland
outlined requirements
for doing OD work."

Perfect Presenter for OD
by Chuck Venable, Cincinnati, Ohio

It was Saturday afternoon following
lunch of the second day of the 13'"
Annual EASNA Institute. Very often
just after lunch as a conference winds
down, participants are tired, restless,
and ready to go home. Presentations
on the last afternoon of a conference
often sound tedious and boring, but
not this day. Stephen Birklantl, MS,
LISW, CFAP, a private practice

Organizational Development
" Consultant and professor, was the

perfect presenter for the final
presentation before the Plenary
closing. His upbeat, humorous

_ presentation was just what well-
fed, institute weary participants
needed to finish out their learning
with style.

The topic was: "Employee Assistance
Programs and Organizational
Development: Skilis, Principles, and
Case Studies." Birkland had an open,
unstructured style. (He described it
as frustrating for he often does not
complete a sentence because a
better thought has come to his mind.)
He woke us up to the possibilities of
making Organizational Development
(OD) a service of our EA programs.

EAP professionals, he proclaimed,
are supremely ready to do OD with
client companies. Because of years
of experience working with the
intricacies of how companies operate
as well as knowing human develop-
ment and behavioral dynamics, EAP
professionals are naturals for OD
work, if they have the desire to do it.

"Take aways" include gems such as:
OD work is "building an organization

so it can solve its own problems in the
future." Assessment should bean
"appreciative inquiry" not the usual
problem focused assessment, but one
that asks, "What is working? What is
good about working at this company?"
The thrust is to build on strengths
rather than analyze problems. This
sounds a lot like what we do clinically
with individual clients.

Through lively discussion while
answering questions, Birklantl
outlined requirements for doing OD
work. Though he jokingly stated his
presentation might seem like he has
a "degree from MSU (Making Stuff
Up)", his content was solid, his
knowledge superb. He did not just
make it up! For those of us who
needed a more structured, organized
approach, he offered to email his
presentation slides. Stephen can be
contacted at his web site
www.ODINNOVATION.com if you
want to find out more.

Provocative Research
by Marilyn Hayman, Ottawa, Ontario

To come from a conference presenta-
tion with one percolating idea is a
bonus. David Sharar of Chestnut
Health Systems generated a host of
ideas talking about Business Ethics
and EAP: Issues, Challenges, and
Implications for Standards Develop-
ment. You may remember reading
about his research in the Fall, 2000
issue of The Source. With a 43%
response rate from a random sample
of U.S.EASNA/EAPA members, he
measured 1) perceived frequency
of occurrence of ethical problems,
2) critical ethical issues facing EAP
field, and 3) steps to enhance
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EASNA Makes Wall Street Journal Front Page

business ethics.

David discussed antecedents to
ethical dilemmas: intense competition
among vendors results in the average
price per employee per year being
around $22. (Do you remember the
`80s when the capitated rate varied
around $50?)This puts a restraint on
premium growth as profits are
reduced and operating losses become
reality. David talked about this climate,
which results in heightened vulnerabil-
ity to ethical problems.

The three most important ethical
issues facing the EA field were found
to be: 1) competence of EA practitio-
ners/sub-contractor, 2) shift to cost
containmenUmanaged Bare, and 3)
loss of boundaries around core
workplace focus. Check out our new
EASNA/COA standards as we
struggle with all three.

David took the important step of also
focusing his respondents on what
steps were required to enhance
business ethics. Most important were
found to be: 1) education of the EA
field, 2) defining minimal credentials,
and 3) education of employers. One of
the core discussions centered on the
need to educate the EA consultants
and brokers for the Requests for
Proposals. His research has real-life
implications for alt EASNA members
in the quest for invigorating EAP
practice.

My compliments to David Sharar for
both his research and the excitement
of his presentation on business ethics!
He can be reached at 1-800-433-7916
ore-mail: dsharar@chestnut.org. ~

In the April 17'h Work Week Column, EASNA was asked to contribute statistics from its new standards on the number of
clients counselors serve face-to-face, by phone, or on the Internet. This came in light of an announcement by Ceridian that
they would be offering more Internet support services along with their traditional EAP and extensive work-life services. ~
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EASNA and EAPA Continue to Work
Together to Improve Our Field
More Than Just a Handshake

Linda Sturdivant, President of the Employee Assistance Professional Association
(EAPA), and EASNA's President, Barbara Marsden, continue to work together to find
ways to further our field of Employee Assistance.

This spring, they co-presented at the University of Pittsburgh's 2-day
Conference on Employee Assistance, pointing out EAPA's focus on
certifying the professionals in our field and how that dovetails with
EASNA's focus on accrediting programs.

On April 7, 2001, Drs. Don Oberg and Barry Sch~kelford featured each
President on their radio program "All in a Day's Work". The message: "We
respect and support the efforts of the other organization."

«On Apri17, 2001, Drs.
Don Oberg and Barry
Schakelford featured
each President on their
radio program ̀ All in a
Day's Work."

Linda and Barbara continue to work with a panel of other EAf' stakeholders as a part
of Dr. Ronald Manderscheid's U.S. Government's Mental Health Employee Assistance
Industry Group. The goal of this group is to develop a performance measure for EAPs
as well as supporting accreditation and standardized measurements.

For the first time, at EASNA's 13'h Annual Institute, Steve Haught, former EACC Chair
presented on the Certified Employee Assistance Professional (CEAP) certification.

EASNA will also be joining EAPA and Alliance for Work Life Professionals in a
research effort to survey our field to determine if there's an interest in current practices
to integrate EAPs and Work Life Services. David Bingaman, new EASNA board
member, will serve as EASNA's liaison for this effort.

Antl finally, Barbara and Linda meet monthly by phone to find ways to join together
their organizations' efforts to further our field. They believe there are more than
enough initiatives to keep both organizations busy. ~

Twenty New EASNA Peer Reviewers
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Twenty people completed Peer Reviewer Training in Chicago on April 29 and 30, 2001. The session,
lead by Jennifer Levitz, C00, COA and Dale Masi, COA Senior Project Consultant, was full of
information, including the background of the EASNA EAP Accreditation Program administer by COA,
the Standards and the process of the site review. The group participated in exercises and discussions
of the rating system and evaluation process. Contact Jennifer Levitz at COA, 212-797-3000 for
information about future training opportunities.



Newly Elected EASNA Board Members
David Bingaman, Federal
Occupational Health, U.S.
Department of Health and Human
Services, Chicago, Illinois. Davitl
also headed up the Chicago
contingent of the Institute Commit-
tee and will lead EASNA's
research committee.

Paula Cayley, Interlock Employee
& Family Assistance Corporation
of Canada, Burnaby, British
Columbia. Paula is a former
EASNA board member. She is
back to serve as leader of the
Strategic Emphasis Area in the
Planning and Marketing area,
which includes publications,
member services and Public
Relations and Marketing.

Arlene Darick, Magellan, St.
Louis, Missouri, was active in
curriculum selections for this
Institute. Arlene has a long
affiliation with EASNA and has the
designation of life member.

Willie Garrett, Ceridian, St. Paul,
Minnesota, was a key player
during Ceridian's beta site review
and wants to volunteer within the
Quality SEA, which includes
Standards, Accreditation and
Ethics.

• Monica Sandys Scheel, Family
Services, Calgary, Alberta, is new
to EASNA, and will join in the
Planning and Marketing Strategic
Emphasis Area. ~

Annual Awards Ceremony
ONE OF THE HIGHLIGHTS OF OUR

annual meeting is the Awards
Presentation. Many people contrib-
utetl to EASNA's success in the past
year, and it was a pleasure to
recognize them and thank them. This
year, awards went to individuals,
EAPs and agencies for personal,
organizational and financial support of
EASNA. Barbara Marsden, offered
congratulations and thanks. Honors
were presented to:

Outgoing board members: Gary
Delaney, Katherine Thompson-Moore,
Donna Scotten

Outstanding 13'h Annual Institute
Chair: Brenda Broughton

Past President, EASNA Founder
and Accreditation Champion: Don

Pare'

EASNA Star and Employee Assis-
tance Quarterly Editor: Keith
McClellan

EASNA/COA Accreditation Advo-
cate, Promoter, Leader and
Coordinator: Dale Masi

Agencies recognized for
organizational and financial
support: Council on Accredi-
tation, Jennifer Levitz for
Michael Danjczek; U.S. Center
for Substance Abuse Preven-
tion, Charles Williams; U. S.
Department of Mental Health,
Ronald Mantlersheid

Contributions of Accredita-
tion Beta Sites: Employee

The Board and
EASNA
membership
welcome these
new members
and look forward
to their fresh
perspectives.
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Assistance Programs
International, Jodie Collins; Bank of
Montreal Employee Assistance
Program, Helene Belanger for Katie
Isbister; Magellan Behavioral Health
Workplace Group, Tina Thompson;
U.S. Department of Health and
Human Services, Health Care
Financing Administration, Lisa Teems;
Ceridian Lifework Services, Renee
Kinnish

The EASNA Board and membership
thank you for your dedication and
contributions! ~
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EASNA Pres.,
Barbara
Marsden,
expressed
heartfelt respect
and appreciation
for Dr. Dale
Masi and other
award recipients
at EASNA's
annual meeting
at the 13th
annual Institute,
April 2001.

Institute Reviews
(continued from page 1)

"Confirms my beliefs that this works.
Re-evaluate our programs to increase
the use of phone/video Internet
counseling."

Masterful Coaching
"I wanted to develop a coaching side
to our EAP, now I have information to
begin."

"Coaching is like an ̀ idea virus' "

Institute Chair Brenda
Broughton adds:
"This is such wonderful feedback.
The evaluations are exceptional —
could go on and on. The EASNA

13th Annual Institute was an
outstanding success and we invite
everyone to join us next year. This
year's planning committee for the
EASNA 14th Annual Institute 2002
in Quebec will ensure deepening the
successes of this year in our program
learning opportunities. Attending the
EASNA Institute truly keeps you at
the cutting edge of the EAP field —
justwhere we need to be!" ~

President's Message
(continued from page 1)

on your calendar and join us there.
Each person who became a new
member during this Institute got a
chance at winning a registration for
next year's Institute. Dr. Muriel Grey
from the University of Maryland was
our lucky winner. We'll see you in
Quebec City. The Institute will be held
at Le Chateau Frontenac, which is like
a castle in the Oltl City of Quebec
overlooking the famous St. Lawrence
River and the Plains of Abraham.

Barbara Marsden, LISW, CEAP
President t
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