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Summer 2000

Since our last Source, it has been a
busy time with a lot of travel. It took
another meeting with the Council on
Accreditation in New York City to
finalize the accreditation contract, but
IT IS SIGNED! Then there was a
panel at Dr. Masi's Advanced
Management School in Washington,
D.C. in early May. The panel con-
sisted of two people from EAPA who
explained Employee Assistance
Certification and EAPA's efforts at
licensure. Accreditation was my topic
in behalf of EASNA. The students,
most already working in the field,
appreciated the clarification.

On June 12th and 13th, it was back to
New York City along with Marilyn
Hayman, Eddie Haaz and Suzanna
Claeys from EASNA, plus Tony
Aguilar, a consultant from California,
Paul Maiden, a social work professor
from the University of Central Florida,
Lisa Teems, with the Department of
Health and Human Services, and
Muriel Gray, a consultant from
Mitchelville, MD. We were trained on
how to conduct the beta site reviews
at the pre-selected beta sites. Charlie
Williams from SAMHSA also joined
us. We each received two binders:
one, the draft of the combined
standards, and the other a site
reviewer's handbook.

also met with various COA staff
members to discuss logistics of the
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Partnership Begins With
Accreditation Pilots
AA This year, the Council on
.,~....,a~,, Accreditation for Children
COA and Family Services (COA)
has joined forces with EASNA to
develop an exciting new accreditation
program for EAPs in the United
States, Canada, and internationally.

COA and EASNA will pilot the new
EASNA EAP Accreditation from July
through September 2000. Five test
sites are supporting this project
through contribution of staff time and
paying expenses of the test site
reviews. The five sites are:

Magellan Behavioral Health,
Columbia Maryland

Ceridian Performance Partners,
Minneapolis, Minnesota

Bank of Montreal, Toronto, Canada

EAP International, Inc., Denver,
Colorado

U.S. Department of Health and
Human Services, Baltimore,
Maryland

Under the current work plan, COA
anticipates full implementation of the
accreditation program by January 2001,

EASNA chose to partner with COA
because of COA's experience in
accrediting organizations that provide
EAP services and because of the
compatibility of both organizations'
values, goals and review processes.

COA will have responsibility for the
overall facilitation and management of
the EASNA EAP Accreditation.
EASNA's Standards and ~~V
Accreditation Committees will
have regular input. W

nder the current
ork plan, BOA

"We are very enthusiastic about 
pntici aces full

working with EASNA to develop ~
this important accreditation b
program," said David S.
Lietlerman, COA's president and
CEO. Lietlerman has appointed
Dale A. Masi as Program Administrator.

mplementation .. .
y January 2001."

The joint endeavor is being supported
by Federal funding secured through
the Substance Abuse and Mental
Health Services Administration
(SAMHSA) and the Center for
Substance Abuse Prevention (CSAP),
Office of Managed Care. "This is a
public-private partnership," com-
mented Charles E. Williams, Senior
Public Health Advisor for CSAP.

COA is an international, independent,
not-for-profit child- and family-service
accreditation body that was co-
fountled in 1977 by the Child Welfare
League of America and Family
Service America. COA accredits or is
in the process of accrediting more
than 1,200 private and public
organizations serving more than
6,000,000 individuals and families in
the United States and Canada.
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What's Happening With EASNA
Standards?

Did you know that EASNA Standards were initiated in 1990, updated in ?993 and 1998, and the new version is
scheduled to be completed by the end of year 2000?

As EASNA Accreditation Chair last year and as our current President this year, Barbara Marsden recognized that
we are out-growing our volunteer status. We are just too popular to handle the number of accreditations requested
- particularly the very large American EAP organizations. Barbara Marsden, Etltlie Haaz and Dale Masi negotiated
with the Council on Accreditation (COA) to help us out with the process of accreditation site visits. EASNA and
COA will now share and co-own the new revised Standards, but they will still be called the EASNA Standards.

Thanks to a generous grant from Charlie Williams and SAMHSA (a U.S. government organization), Dale Masi was
contracted by COA to combine EASNA/COA Standards and tobeta-test the combined standards at five different
EAP sites.

"COA members
have contributed
subsfanfial
expertise in
rewriting the
Standards in clear,

So what's happening with our EASNA Standards? The essence of EASNA and COA Standards
content has been captured in the new combined format. Dale Masi is to be congratulated on the new
information gleaned from researching related organizational Standards, and a complete and
informative glossary of EAP terms of reference. COA members have contributed substantial
expertise in rewriting the Standards in clear, concise and user-friendly language. The COA experi-
ence in structuring content also adds immeasurably to the presentation. Barbara Marsden, Eddie
Haaz, Suzanne Claeys and I have reviewed the Standards for EASNA at various stages.

concise and user- The current plan? The draft version of the revised standards will be beta-tested by five EAP organi-

friendlylanguage." 
nations before the end of September. Those organizations will make recommendations related to
how the standards are relevant to the best of current EAP practice. Some of these recommendations
will be incorporated into another draft version. At that point, the EASNA Standards team will get

involved. The EASNA Standards team will work together to reach a consensus on what should and should not be
included in the Standards. That information will be discussed with COA and the plan is to have a final version of the
Standards in place by the end of this year. That version will continue to be field tested for a year, and necessary
changes will be made again at the end of that second year.

So if you would like to help with the Standards feedback, give me a call at (613) 829-2109. This is an exciting time
in our rapidly changing EAP world and we want you to be involved.

Marilyn Hayman
Standard Chair
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You have received two copies of this issue. Send the extra to an EAP colleague and invite
her or him to join EASNA. In this Member-to-Member campaign, new members can get
10% off the 6-month membership, and receive all of EASNA's 2000 publications.

To become a new member, contact Judy Janes at the EASNA Office 312-644-0828.



EASNA Board of Directors
Barbara Marsden , LISW, CEAP
Tel: (319) 421-3660
e-mail: Marsden@genesishealth.com
President

Gwyn Jones, M.Sc.
Tel: (416) 961-0023 X 415
email: gjones~warrenshepell.com
1st Vice President

Margaret Altmix, LISW, CEAP
Tel: (515) 471-2333
email: maltmixC~efr.org
2nd Vice President

Katherine Thompson-Moore, MFT
Tel: (909) 558-6050
email: mooreleap~aol.com
Secretary

Dianne Carroll, MSW, CEAP
Tel: (513) 585-6041
email: carrolldChealihall.com
Treasurer

Marilyn Hayman, Ed.D.
Tel: (613) 829-2109
email: rhayman@sympatico.ca
Past President

Helene Belanger, Ph.D.
Tel: (514) 877-7197
Fax: (514) 877-7870
email: helene.belanger(~bmo.com
SEA Director Administration

Donna Scotten, M.Ad.Ed
Tel: (902) 426-1711 Ext. 224
email: dscotten@chc-workingwell.ca
SEA Director Planning/Marketing

Brenda Broughton, MA, RCC, CEAP
Tel: (902) 306.6661
email: bbroughtonC~telus.net
SEA Director of Professional Development

Edward J. Haaz, M.Ed.
Tel: (215) 345-7838 Ext. 1205
email: ehaaz~compuserve.com
SEA Director Quality

Suzanne Claeys, MA, LEAP
Tel: (319) 459-2940
email: suzanne.claeys@alcoa.com
Chair, Accreditation

Sharon Pocock, M.Ed.
Tel: (905) 849-1243
Chair, Ethics

Gary Delaney, B.Ed., CEAP, EFAP
Tel: (403) 268-1423
email: gdelaney@gov.calgary.ab.ca

Jacquie Herman, MSW, CEAP
Tel: (800)663-6755
email: info@jherman.com

New EASNi4 Website
Under Construction
Go to www.easna.orq in your Internet browser and you'll see EASNA's first comprehensive step
toward communication on the World Wide Web. Your visit to this site, for a short time, may present you
with a "Coming Soon" screen; but several other pages are near completion and are truly coming soon.

EASNA's home page will offer a brief description of who we are and why we're here. A menu on the
home page will direct you to four other sections of information including: Membership, Accreditation,
Publications, and Institute. Anyone browsing can learn about the value of an EASNA membership and
go to a directory of organizational members, but only members will have a special user code they can
use to find a directory of individual EASNA members. Information on accreditation and a directory of
accredited programs will also be available on the website. Accredited programs that have a website of
their own can have their websites linked from the directory so visitors can find them with a click of a
button.

The website will also highlight the Employee Assistance Quarterly, The Source and the EASNA
Institute. Information about Institute dates and topics will be updated regularly.

Margy Altmix
Planning Marketing SEA

Accreditation
Congra#ula#ions!

Congratulations to the following programs that have been accredited and reaccredited since
January 1, 2000:

Newly accredited programs:

New York University FSAP in New York

West Bridge Associates in London, Ontario

Reaccredited Programs:

Family Guidance Group in Thornhill, Ontario

Bank of Montreal, Toronto, Ontario

CHC-Working Well, Mississauga, Ontario
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4 President's Update
continued

press release, a new brochure, and
other matters as we meld these
programs. The beta site reviews begin
in July and entl in September. Dale
Masi will stay on at COA to oversee

Invi oratin EAP Practice■ thisproce~ss. pg g I'm writin this on a lane as I head
home from the second EAP Joint

"The Next Generation " Industry Meeting called by Dr. Ronald
Mantlerscheitl, Chief, Survey and
Analysis Branch, Center for Mental

Apri126-28, 2001 Health Services, U.S. Department of

Chicago, Illinois Mental Health. Facilitated by Dale
Masi, these meetings pull together
stakeholders from both employee

Thirteen may turn out to be EASNA's lucky number! Join us next spring in Chicago assistance organizations, representa-
tofind out! 'The EASNA 13'h Annual Institute promises to be outstanding. Brenda tives from human resources, labor, the
Broughton and her committee are conferencing regularly and are planning another U.S. Government, Benefits Consult-
cutting edge Institute with networking opportunities and exciting learning experiences. ants, Consumers (internal and
Following the Institute on Sunday, April 29 and Monday, April 30 (half day), the Council external providers), the media, some
on Accreditation will offer Site Reviewer Training. Look for more information including of Dr. Masi's graduate students and,
the Call for Papers in the next issue of the Source. for the first time, a Canadian EAP

The Drake Hotel was built in 1920 and overlooks Lake provider representative.
Michigan. Shopping and dining are nearby. In April, It is the goal of this group to develop
Chicago's average high is 65F/18C and average low is meaningful tools to measure the

rE~ 34F/1 C. To take your own look at beautiful Chicago, go to effectiveness of EAPs. Three task
' ~°~ www.seemyad.com/links/livecams_adler.htm. You can~ ~ forces will work on various parts of

~" ~ ~ ''~.,,;~ see a live view of the skyline, beach and museums—and this charge and reconvene in Dec-
~~ `' chan e the view b clickin on the ictures. You can E-~. 9 y g p ember in Washington, D.C. Not only

~~,~ y -`~ ~ mail a view to friends from this site—and invite them to,, a,, ~ , ~5 1 , " are these meetings good to spread
~- ~ -• ~ " join you in Chicago for the Institute! the word about what EAP associations

Chicago's Navy Pier,
Photo by Kate Szrom are doing, but I find it valuable to learn

how we're seen through the eyes of
others with whom we interface.

The press release announcing the
EASNA/COA partnership is ready and

~~ ~ ~ ~ ~ ~ ~ has gone out to the media.

Meanwhile, Brenda Broughton,
Institute Chair, is meeting regularly

Our recent organization member survey revealed strong interest in EASNA's role as a central place for with her committee to plan the Pre-
ethics concerns. EASNA's Code of Ethics and the process for taking action under the Code is under Institute and Institute sessions April
review. If you would like to share your opinion or contribute to this work, please contact Ethics Chair 26, 27, 28, 2001 in Chicago.
Sharon Pocock at 905-849-1243. Also, EASNA's Planning-Marketing

Strategic Emphasis Area committee is
(~"~_~ busily working on EASNA's Web Page
e~ plus a new membership brochure and

pricing structure. Donna Scotten

Cynthia Keillor, Bostrom Jutly Janes, Bostrom heads up this group.

230 E. Ohio Street. Suite 400 Chicago, IL 60611-3265 There's a lot happening, and the
Tel: (312) 644-0828 Fax: (312) 644-8557 Board is always eager for your input.

e-mail: easna@bostrom.com website: http://www.ccsa.ca/wiseeasn.htm can be reached at 800/475-1641.
Website coming soon: www.easna.org Barbara Marsden, LISW, CEAP
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