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OSHA Issues Workplace .Plans Moving Rapidly Ahead marketplace have changed; those of us who

Violence Prevention Guide for For EASNA's 1997 Institute• 
Provide services to the workplace have lagged
behind; riding the back of the wave rather than

Health Care, Social Service Next year's EASNA Institute is being the leading edge.

WOPICerS 
planned for May in historic Alexandria, VA, The workplace is dynamic, and as such it is

'The U. S. Occupational Safety and Health DC ss the. Potomac. River from Washington, . a living thing with particular needs that can be

Administration (OSHA) has issued compre- addressed in a systematic way. Each discipline

hensive guidelines for the prevention of
workplace violence against health care and
social service practitioners.

Citing the "significant risk of job-related
violence" against these practitioners over the
past "many years" and cautioning that this
violence "continues to increase," the OSHA
guidelines describe violence prevention pro-
gram elements, discuss hazard prevention and
control, and suggest components of education
and training programs designed to lessen and
contain the risks workplace support profession-
als face every day.

Extent of the problem...
Describing the extent of the problem, the

OSHA Guidelines say "more assaults occur in
the health care and social service industries
than in any other." Homicide was "the leading
cause of traumatic occupational death among
employees in nursing homes and personal care
facilities between 1983 and 1989," according to
OSHA. The agency reports, too, that in 1989,
the nursing staff at a psychiatric hospital "sus-
tained 16 assaults per 100 employees per
year....(which) eompareswith 8.3 injuries ofall
types per 100 full-time workers in all indus-
tries..."

OSHA says a leading concern is that much
violence in the health care workplace goes
unreported. There is, says OSHA, "a persistent
perception among health care workers that as-
saults are part of the job."

Risk factors...
Risk factors include: the prevalence of

handgun ownership among patients (perhaps as
high as 25%); "the increasing number of acute
and chronically mentally ill patients now being

:..Continued on page 3

Visit the White House and
other Washington, D.C. monuments

The Institute's theme will be R/Evolution

in the Workplace: Our Common Ground. The

distinguishing characteristic ofthe planning for
the 3-day event is that it aims at bringing to-

gether awide variety of workplace support

professions to share the ways in which their
approaches to the new workplace are shaped to
accomplish their mission and may be useful to

others in the helping professions.
The mission statement for EASNA Insti-

tute' 97 sets the overall rationale and objectives.

That statement reads:

"Not since the industrial revolution has the
North American Workplace experienced the

degree and speed of change that has occurred in
the last 10 years. While technologies and the

has looked at its particular arena, but there has
been little effort to bring the various.disciplines
together to conceptualize the workplace. ,in a
holistic way.

The objective of EASNA Institute '97 is to
provide an opportunity 'for common-ground
discussions — exchanging ideas from each of
our professions. The time for that exchange is
now. Driven by this R/Eyolution, we must stay
abreast of ,change or be left be$ind by it. The
challenge:is to .step across turf issues and pull
from among workplace support professionals
something which speaks of a unified vision of
our roles. Each profession has something to
offer the management of the human side of the
workplace."

Opening keynoter, Michael Losey, CEO
SHRM, leads off the Institute with a plenary
session that will be followed by two morning
general sessions and as many concurrent after-
noon breakout sessions as may be needed to
identify these changes as thoroughly as pos-

...Continued on nape 2

President's Corner.
Following one of the most successful

EASNA Institutes ever, it is with great pride
that I thank board member, Denyse Robillard
and my confere; Derek Aronoff, fora tremen-
dous job in helping Joanne Sanborn organize
and run the Montreal 1996 Institute.

Congratulations to EASNA's board mem-
bers for their dedication. The meetings during
the conference were very productive.

Wayne Corneil and Marie Roy-Brisebois
are returning to the board of directors. These

...Continued on page 4
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One EASNA Membership Safer for Employees and Customers - Joseph prevalence of Depression
Benefit Highlighted

All members have recently received their.
annual dues invoice payable by October 1,
1996'. Your continued support of EASNA is
appreciated. Remember as part of your mem-
bershipfee you will receive a volume of4 issues
the EmployeeAssistance Quarterly, the leading
research journal in the field.

Here are some selected articles and re-
views that will appear in the Employee
AssistancQ Quarterly - Volume 12:

Vol. 12 #1: Articles: Employee Assis-
tance and Organizational Change: New
Evidence, New Challenges, New Standards? -
Martin Shain; The Role ofEmployee Assistance
Counselors in Addressing OrganizationalProb-
lems - Michael P. Leiter &Join Wahlen; Book
Reviews: Managing the Workplace Survivors:
Organizational Downsizing and the Commit-
ment Gap -Marvin Gottlieb &Lori Conkling;
Video Review: Everyone Needs a Hand to
Hold on To - National Depressive and Manic-
Depressive Association

Vol. 12# 2: Articles: The Americans with
Disabilities Act: Government Intent -Small
Business Responses - R. Paul Maiden &Beverly
Younger; Promoting EAP Services to Employ-
ees -Wendy Giancola &Rhonda Richardson;
Book Reviews: Transforming the Organiza-
tion - Francis J. Gouillart &James Kelly;
Violence at Work: How to Make Your Company

...19971nstitute from page 1
sible, through the eyes of professionals who

provide the workplace with a tremendous vari-

ety of support services.

The second day will deal with The Com-

mon Ground: Meeting the Organization's

Needs, and the third day will concentrate on

The Common Ground: Meeting the Needs of

the Individual.

As on day one, the second and third days of

EASNA Institute '97 will lead off with a ple-

nary session and two general sessions on each

morning, with concurrent sessions in the after-

noon.

The broad scope of perceived participants

and target audiences for EAS.NA Institute '97

ranges througk~ both the public and private

sectors, and although the emphasis of each

day's programming may be targeted, interest is

expected to be broad enough for general appeal

to all the participants and audiences. Those

groups include:

Government, organized labor, chief ex-

...,,
Vol. 12 #3: Articles: Cpst-Benefit of an

Australian EAP -Debra Blaze-Temple and
Peter Howat; An Analysis of An Employee As-
sistance Supervisory Training Program -Tim
Donohoe, Jim Johnson &Joanne Sfevens; ln-
ternal & External EAPs: Is One Better Than the
Other? - Deborah Every &Deborah Leong;
Book Reviews: Strange Justice: The Selling of
ClarenceThomas -Jane Mayer &Jill Abramson;
Half aJob.- Chris Tilly; Just aTemp;- Kevin
Henson

Vo1..12 #4 Ar«icles: Work Addiction: Im-
plications for EAP.Counseling &Research -
Bryan Robinson; Process Evaluation of an
Australian EAP -Debra Blaze-Temple &
Frances Honig; Book Reviews: Job Shift: How
to Prosper. in a Workplace Without Jobs -
William Bridges; White-Collar Blues: Man-
agement ,Loyalties in an Age of Corporate
Restructuring -. Charles Heckscher; The Hu-
man Cost of a Management Failure:
Organizational Downsizing at General Hospi-
tal -Seth Allcom, Howell Baun, Michael
Diamond &Howard Stein.

One-third of the articles in Volume 12 of
the EAQ are written by Canadian scholars. The
EAQ is currently accepting manuscripts for
review for Volume 13. Contact Editor Keith
McClellan at 14100 Belfour, Oak Park, MI
48237.0

organizations that are involved in oxganiza-

tional governance, including employee

assistance and human resources practitioners.

Content for the second day is being planned

for special appeal to participants and audiences

Rates of psychological depression vary
widely from country to country, according to a
study conducted by Myrna Weissman of Co-
lumbia University, published in late July 1996
in the Journal of the American Medical Asso-
ciation. Weissman and her colleagues looked at
data on 38,000 people in 10 countries who
underwent the same standard mental health
interview. Major depression characterized by
long-lasting sadness and other symptoms is
much more common in Beirut (Lebanon) and
Paris (France) than in the United States, Puerto
Rico, Korea or Taiwan. Indeed, people in Paris
suburbswere three timesmore likely to experi-
ence major depression than residents of study
sites in the United States and ten times more
likely to experience major depression than study
participants. in Taiwan. One may wonder if
alcohol use in France affects the prevalence of
major depression. Depression is very much like
most physical illnesses which vary in preva-
lence indifferent countries, but not in symptoms.

In every country, women suffered more
depression than men, ar~d the average patient
suffered her first depressive episode in her 20's.

The study found less variation in bipolar
disorder (manic depression) from country to
country perhaps because bipolar disorder ap-
pears to be more firmly rooted in genetics and
less tied to environment than major depression.
n

in human resources, occupational health, ben-

efits, consultation, training, leased worker

organizations, legal specialties, employee as-

sistance, mental health care, managed health

care, and insurance specialties.

The third day is being planned to target

employee assistance practitioners, specialists,

retirement benefit plan specialists, experts in

technology, advocates of training and re-tool-

ing, educators (particularly those interested in

literacy), and providers with a special interest in

assisting the disabled.
.......................................

Interested in participating?
If you have an interest in presenting at this

institute, the Call for Papers information can,be

requested from Helene King, Ph.D., CEAP at

COPE, Inc., 1120 G. Street, N.W,, Suite 550,

Washington, D.C. 20005 or fax,. request to:

(202) 628-5111:

High visibilitiy sponsorship and exhibitor

opportunities are available - contacf EASNA

Head rt b h ~ 810 545 3888ecutive officers, chief financial officers, line Experience springtime in historic 
qua ers y p one. ( ) - or

supervisors, and team leaders —individuals and Old Town Alexandria, Virginia fax: (810) 545--5528. 0
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EASNA Standards Revisions
In keeping with EASNA policy it is time

again to review and update current employee

assistance accreditation standards. Since the

publication of the Standards in 1989 and the

later implementation of the EASNA accredita-

tion process, EASNA has provided standards

against which providers and consumers can

measure a program's effectiveness and excel-

lence. It iscritical that the standards continue to

reflect high quality expectations for our field.

At this time we request your valuable input in

the review of standards. Suggestions for changes

or revisions can be directed to the following;

Paula M. Cayley, V.P. Standards Committee-

Canada, Warren Shepell Consultants 777 W.

Broadway, Suite 1004, Vancouver, B.C. VSZ

4J7 and/or Barbara Marsden, V.P. Standards

Committee-U.S., Genesis Medical Center EAP,

2535 Maplecrest Road, Suite 26, Bettendorf,

IA 52722. Deadline for submissions is Dec. 31,

1996. Should you require more information on

the EASNA Standards please call Joanne

Sanborn, Administrative Director at (810) 545-

3888 or fax (810) 545-5528. A copy of the

EASNA EAP Standards for Accreditation Hand-

book is $18.00 U.S, and EASNA's manual

Step-by-Step Guide to EASNA EAP Accredi-

tation is available for $300.00 U.S. 0

Simplify the Accreditation Process!

As the first Employee Assistance Program (EAP) in the nation to
become accredited, the Genesis Medical Center EAP in Davenport,

Iowa has devebped a comprehensive manual to assist other EAPs in

obtaining this prestigious certification.
They developed a °tep-6y-step guide that wvers everything you

need to know co become accredited. Endorsed by the Employee
Assistance Society of Notth America (EASNA), the guide includes:
• Guidelines to determine whether accreditation will benefit your

organization
• Methods for organizing your program standards to meet

EASNA criteria
• Sample Forms that meet EASNA standards
• Actual policies and procedures

3~ Call or HTite today fora &ee brochure or to order the
"Step-by-Step Gwde to EAP Accreditation."

~~~ ~

2728 Phillips •Berkley, MI 48072 •USA

810-545-3888

...OSHA from page 1
released...without follow-up care;" the avail-

ability of money and drugs at health care

facilities; low staffing levels; isolated work

with clients; "solo work, often in remote loca-

tions, particularly in high-crime settings;" a

lack of training for staff in recognizing and

managing escalating hostile and assaultive be-

havior; and "poorly lighted parking areas."

Preve~:lion program elements...

The OSHA Guidelines then go on to dis-

cuss how violence prevention can be made to

work through training in four areas: (1) man-

agement commitment and employee

involvement; (2) work site analysis; (3) hazard

prevention and control; and (4) safety and health
training.

How to obtain copies....

Persons with access to the Internet can

download the Guidelines by going to http://

www.osha.gov and searching for them under
either Publications or What's New. There is no
surcharge above regular costs ofInternet access
and download materials.

The guidelines may also be ordered directly

by either writing the Superintendent of

Documents, United States government Printing

Office, Washington, D.C. 20302, telephoning

the GPO at (202) 512-1800 or faxing the GPO
at (202) 512-2250. If ordering through the GPO,

the document number is 029-016-0-0172-7 and
the cost $3.25 per copy.

Alternatively, the document may be or-

dered through the Employment Practice

Information Center (EPIC), 3305 Carolina

Place, Alexandria, VA 22305, telephone (703)

836-1096 or FAX (703) 836-7810. The prepaid

cost of the document if ordered through EPIC is

$2.00 per copy, to cover printing, handling and

postage. Turnaround for delivery is same day.

The EASNA Board of Directors has named

EPIC the primary information provider for

EASNA members. EPIC will return $0.50 per

copy ordered by EASNA members to EASNA

national for its own programming purposes. 4

EASNA Offers OSHA Training
Edward J. Baranowski, Ph.D., EASNA,

V.P. Regional Affairs; U.S. and director of
the EAP at Ingalls Memorial Hospital in
F3arvey, IL, says that the several education
and training sessions he has sponsored on
the OSHA guidelines have been "very suc-
cessful,"and that "health care professionals
are extremely interested in the guidelines."
If you would like EASNA to provide a
training session on these guidelines in your
area, please contact EASNA headquarters
at (810) 545-3888.
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ARF Publishes a Canadian Guide To Creating An Employee
Assistance Program

(book review by D. N. Aronoff reprinted with permission of EAQ, Vol. 13)
TheAddiction Research Foundation (ARF) has been offering guidance and recommendations

relative to EAPs for more than 25 years. As an outgrowth of this practice, the ARFhas published
Guidelines To Creating An Employee Assistance Program, a step by step guide purported to offer
a detailed prescription on how to plan, implement, and evaluate an EAP.

Guidelines To Creating An Employee Assistance Program, a publication that is available in
both English and French, is an outstanding introductory-level "how-to" manual. The Guide is
divided into six sections (i.e., On Your Mark, Get Set, Go, Keep Going, Conclusions, and
Appendix) with thought given to preliminary workplace needs assessment through to EAP
program and service evaluation. The practical side of the manual offers handy exercises, to help
the reader ponder and decide upon EAP policies and procedures (e. g., What are the responsibilities
of an EAP committee"; What will be the nature and scope ofthe EAP?, etc."), in addition to useful
materials that may be adapted for use during the design and implementation of an EAP service
(e.g., letters to employees, EAP satisfaction and evaluation questionnaires, etc.).

TheARFphilosophy isthat "with an EAP everybody wins." That is, employees and families

have access to confidential counseling and referrals, and management incurs "goodwill." Four

words that describe theARFEAP model are confidential, voluntary, collaborative and fair. While

few would dissent from the position that EAPs are innately confidential and voluntary, ARF is to

be credited for asserting that EAPs should also be "collaborative, because the most successful

programs are joint efforts of management and labor," and "fair because assistance is offered even

in cases that may involve disciplinary action."

As a reference tool, the Guide systematically leads the reader through the fundamental steps

to implementing an EAP. There is a discussion on the value of an internal versus an external

program, the mandate of the EAP, the role of a formal Request for Proposal (RFP), and an

examination of policy and procedure issues ranging from access, eligibility, coverage, consent,

mandated referrals and the duty to accommodate, to the roles and responsibilities of representa-

tives from human resources, personnel, benefits, health and safety, occupational health, labor,

employee groups, referral agents (in the case if an internal program) and the EAP provider (for

external programs). Once the EAP has been approved, attention is given to inaugural and on-going

employee EAP educational and promotional activities, as well as management and union

supervisor training programs. Finally, the value of tracking the EAP as it evolves with the

workplace is highlighted together with strategies for reviewing and evaluating how the EAP is

meeting stated objectives.

There is no question that the Guide is an excellent introductory resource for the uninitiated.

The basic framework for developing and EAP together with the sample materials will indubitably

assist any EAP newcomer. There are, however, a few critical elements that may have benefited

from more attention. For example, as an introductory guide, the inclusion of a proposed timeline

.for each of the steps would have been beneficial. Likewise, an index or, at the very least, a detailed

table of contents would also have made the Guide more user-friendly. More importantly, however,

there is no discussion of the pros and cons of the various billing mechanisms that exist in the EAP

market place today (e.g., co-payment, fee-for-service, capitation, or third party reimbursements).

Educating the potential EAP sponsor as to how they can expect to spend their EAP dollars and what

they can expect to receive for their EAP dollars seems paramount. Also, there is no real discussion

of how the current EAP accreditation or certification programs, as offered by the Employee

Assistance Society of North America (EASNA) providing program standards and accreditation,

Employee Assistance Professionals Association (EAPA) providing individual certification or the

Canadian Employee Assistance Professionals Association (CEAPA) providing program stan-

dards, can assist in ensuring ethical and professional service delivery. These limitations

notwithstanding, the ARFhas contributed yet another resource to their library of useful workplace

and health promotion materials.

For more information on this or other workplace-related materials contact the Alcoholism and

Drug Addiction Research Foundation at (800) 661-1111 or (416) 595-6059. 0
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...President's Corner from page 1
two board members are very well known to
EASNA. Wayne was the first Canadian Presi-
dent of EASNA and Marie was one of the
original board members who has received
EASNA Award for outstanding work in Em-
ployee Assistance.
Many Thanks:

- to Paula Cayley for accepting to replace
Bill Graham as 2nd Vice President while con-
tinuingher responsibility for Standards-Canada.

- to Tom Reynolds who will help Dave
Harley as Treasurer and take over responsibil-
ity for our finances in 1997.

- to Bill Tibbo, Foundation Chair-Canada,
and JeffHoerger, Foundation Chair-U.S.. They
are working together to help foster our work
throughout North America and will need the
assistance of all the membership.

- to Helene King who has accepted to be a
board member as the 1997 Institute Chair and to
all her committee for the tremendous job al-
ready undertaken.

- to Paul Newman who has accepted to be
V.P. Research-Canada and will work with Linda
Stoer-Scaggs V.P. Research-U.S..

- to JoAnn Ross, V.P. Member Services-
U.S., and Sharon Pocock, V.P. Member
Services-Canada, who have accepted to in-
cludeall ofinembershipresponsibilities within
their services.

- to Marj Middel, Immediate Past Presi-
dent, and the Personnel Committee for all the
work they have done. Marj is also Chair of the
Ethics Committee.

- to Jim Burchell, Sheva Feld, Bill Graham,
Maureen Kerrigan, Jim Oher, and Sanford
Weinberg for all the work they have done for
EASNA. It is sad when anyone leaves the
board, but all these members have given great
service and we regret their departure.

- and a special welcome to EASNA's new-
est Board of Director members: Phil Hay,
Canadian Prairie and North; Donald Oberg,
USA Southeast; William Mermis, USA South-
west; Donna Scotten, Canadian National
At-Large; and Charles Williams, North Ameri-
can Continent-At-Large.

Have you ever thought of serving on
EASNA's Board of Directors? We welcome
your resume and area of interest statement as
we prepare the ballot for our annual election in
November, 1996. Deadline for nominations is
October 15,1996. Please contact EASNA Head-
quarters for complete information on how you
can be an integral part of this growing group of
professionals leading the way into the next
century.

Donald D. Pare, President. 4



EASNA Thanks Sponsors, Institute in Montreal a Huge Success !

Exhibitors &Advertisers at

1996 Institute!
Bank of Montreal

Bellwood Health Services

CEAPA

Canadian Center on Substance Abuse

Canadian National Railways

Ceridian Corporation

Civerex Systems

CHC -The EAP Specialists

CQPRAI

Danic Technology

Counseillers DONANCY Consultants

Donwood Institute

EAPAT

EAP Digest

Humber College

Employee Assistance Magazine

Employee Assistance Quarterly

EASNA Accreditation Program

Foster Pavillion

IMASCO
Lawphone

Les Consultant Longpre et Associes

Managed Employee Assistance
MRB et Associes

Performance Resource Press

Portage

Society for Human Resource Management

Sinclair, Nicholson &Associates

The Frontline Supervisor

The Oberg Group

The Printing House

Theatre a la Carte

HR Reporter

Warren Shepell Consultants Corporation

The Canadian Forum on

Traumatic Stress Develops

On-Line Resource
One outcome of the Canadian Forum on

Traumatic Stress held in Toronto (April 27-
May 1, 1996) was the formation a new
organization that will serve consumers, provid-
ers, and researchers oftraumatic stress services.
A major function of the anticipated organiza-

tion is to channel information on traumatic

stress to members. The Canadian Traumatic

Stress Network (CTSN) has launched an inter-

active homepage to highlight this development

and to encourage participation. Check out the

homepage at: http://play.psych.mun.ca/~dhart/
trauma nett. O

Au Revoir & Merci Beaucoup from Montreal -North America's European city and site of
EASNA's Eighth Annual Professional Development Institute, Rehumanizing the Workplace held
May 4-7, 1996. Conference attendees thoroughly enjoyed the city's charms and gourmet delights
in between a busy schedule of stimulating and thought provoking workshops.

Keynote speaker Jim Wrich, a pioneer in the EAP field, and EASNA's first President, shared
the results of his company's audit findings of Managed Behavioral Health Care firms. These
results have also been shared with the Congressional Budget Office as well as the Labor
Committee of the U.S. Senate. His thoughts on alternatives to managed care as we presently know
it were enlightening and present' opportunities for EAPs leading them into a greater partnering role
with the benefits segment of Human Resource Departments.

Keynoter Pierre Ritchie, Executive Director of the Canadian Register of Health Service
Providers gave an interesting presentation on Health Care, EAPs and NAFTA. His knowledge of
the health care systems from his experiences on both sides of the 49th parallel coupled with his
NAFTA work enabled him to discuss certain NAFTA articles and their effect on health care
services and professionals.

Keynoter Elmer Jackson, III, General Director Employee Relations of General Motors North
American Operations and past President of SHRM (Society for Human Resource Management)
presented GM's experience and his view of the importance of a Human Resource Management
and EAP collaboration as one of the cost effective mechanisms capable of addressing the problems
of improving productivity and reducing health care costs while creating a healthier workforce and
thus enabling GM to remain competitive.

During the three days, the Institute offered over 40 workshops which explored various aspects
of theEAP and HR connection as well as current clinical issues such as EAP service accountabil-
ity, group counseling and EAP, single session therapy, stress and violence in the workplace to
name a few.

The conference also hosted apre-conference day workshop on hidden disabilities as well as
on exhibit hall to give attendees maximum opportunities for further learning and information
gathering. Breakfast and evenings allowed valuable networking time as well as some fun. The
Sucrerie de la Montagne evening in the countryside of Quebec was very well attended. The
participants experienced a French Canadian sugaring off party with traditional food, dancing and
singing. An Expos baseball game and evening of blues was also a hit with EASNA's own board
member Charlie Williams joining the band on stage with his harmonicas and upbeat energy.

For those who were not able to attend or attendees who are interested in purchasing additional
audio tapes of the sessions, see the enclosed flyer from Audio Archives. They did an excellent j ob
of capturing the essence of the Institute on tape. Some comments on the most popular sessions
were:

EAPs and BenefitPlans (#101), —"A truly outstandingpresentation.Unparalleled content and
delivery"

Single Session Therapy (#208), — "was the highlight of the conference"
Team Building: EA & HR Collaboration in Con~lictManagement Training (#212), — "was an

excellent sessions, highly useful for my work!"
EAP Interventions in Organizational Downsizing (#105), — "Un atelier fort interessant et tres

pertinent"
Alcohol &Drug Policy: EAPs and Drug Testing (#301), — "Superior presentation"
Navigating Solution Driven HR/EAP Partnerships (#302), — "was excellent!"
EMDR (#303) — "very interesting cutting-edge intervention"
We couldn't have done it without the support of the many sponsors and advertisers....see

complete listing. A special thanks to the EASNA Montreal co-chairs Derek Aronoff and Denyse
Robillard for their diligent non-stop work in making the Institute the success that it was Merci,
Mille Merci to you both, you were fabulous!

EASNA Awards
At the annual EASNA membership meeting and luncheon in Montreal we were honored to

present the following awards: Lifetime Achievement Award to Jim Wrich for his contribution
to EASNA and to the whole employee assistance field over his lifetime career. The Milestone
Award to William Graham for his work on the EASNA accreditation program. The Regional
Excellence Award to Jean-Guy Longpre for his contributions to the field of employee assistance
in the providence of Quebec. The President's Award to Marjorie Middel for her extraordinary
contributions during her tenure as President of EASNA. To all of you a hearty "Congratulations"
and thank ou for our outstandin contributions to the field of em to ee assistance. O
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Accreditation Update
This has been a very exciting tune for

accreditation. To date we have accredited fif-
teen programs in Nortli America. There are
eight programs awaiting or nearing readiness

for a site visit and another five are involved in

the middle stages of "self study". In addition,
several programs have been re-accredited or

are awaiting re-accreditation. In short, the ac-

creditationprocess isalive andwell in EASNA!

We have been working very hard along

with the standards committee to keep the ac-

creditation process current and representative
of the needs of the EAP community. (see article
on Standards, page 3) The response to our "peer

driven" process has been unanimously posi-

tive. W atchthe EAPmedia coverage in the near

future which will include glowing and impres-

sive endorsements, of our process.

"1'he accreditation track at this year's insti-

tuteattracted arecord nwnber of attendees and

resulted in an increase of eligible site reviewers.

~1s a result, EASNA is able to respond snore

readily to the growing demand for services.

There have been more and more RFP's
containing EASNA accreditation and we are

certain that this concept is catching on as con-

sumers become more and more attracted to the

quality control that this certification affords.

I would be very happy to discuss aceredi-

tation with all interested providers. Please do

not hesitate to contact Edward Haaz directly at

Mental Health Consultants (215) 345-7838. 4

An EAP Advantage
Employee Assistance Programs are one of

the most frequently offered benefits available

in North America to part-time employees. At a

time when employers generally avoid fringe

benefit expenses by hiring part-time employees

and contract services, 80% of all companies

surveyed by Conference Board offer EAP ser-

vices to their part-time employees. Source:

Medical Benefits, Volume 13, No. 13, July 16,

19)6. 4

Take Pride in Your EASNA

Membership
EASNA Membership Certificates suitable

for framing are now available! A personalized,

printed certificate stating that you are a member

in good standing of the Employee Assistance

Society ofNorth America is included in all new

member's packets. If you are a current EASNA

member and do not have an EASNA member-

shipcertificate, order one today for $10.00 U.S.

call: (810) 545-3888. O
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Employee Assistance Program
Accreditation by EASNA

COMMITMENT TO EXCELLENCE
In 1990, the membership of The Employee Assistance Society of North

America (EASNA) approved comprehensive standards for Employee Assis-
tance Programs (EAPs). In 1991, EASNA established the field's first (and
only) accreditation process to promote excellence in employee assistance
programming. Accredited EAPs represent a level of performance, integrity
and quality which entitles them to the confidence of the organizations they
serve.

PROFESSIONAL STANDARDS ~
The EASNA accrediting process requires EAPs to engage in extensive

self-study of their program objectives, their educational and training prac-
tices, resource support base, staff and program service delivery, etc.

QUALITY ASSURANCE
Purchasers and clients of EAPs can be assured that EASNA accredited

programs meet the most vigorous professional standards in the industry.
Each EAP has been thoroughly evaluated by a site visit team and by the
EASNA Executive Committee on Accreditation. Accredited EAPs are
judged to be in sufficient compliance with the EASNA EAP Standards to
warrant accreditation status.

O I would like to begin the process right away! Please send me an
application for accreditation.

O Enclosed you will find a check made out to EASNA in the amount of
$18.00 (U.S. funds) for EASNA's Accreditation Handbook and EAP
Standards.

O Send me acopy ofthe EAPAccreditation: AStep-by-Step Guide, a check
made out to EASNA in the amount of $300.00 (U.S. funds) is enclosed.

or

❑ Please send the free brochure.

Organization:

Name:

Title:

Address:

City: State/Province:

Zip/Postal Code: Phone: (~ Fax: (~



EASNA Welcomes the Following New Members
WAYNE ALLARD
MERIT CARE HEALTI-i SYSTEM
FARGO, ND

ARDEN C. BARANOWSKI
OVERLAND ROLLING COMPANY
FRANKLIN PARK, IL

DAVID BARGAL
MOUNT SCOPUS, JERUSALEM, ISRAEL

BARRY BROWN
WARRREN, SHEPELL CONSULTANTS CORP
VANCOUVER, BC CANADA

FRANCINE CLERMONT
LES CONSULTANT SHEPELL LT'EE
MONTREAL, PQ CANADA

JAMES COCKER
MANAGED EMPOYEE ASSISTANCE
OAKVILLE, ON CANADA

DANIEL COHEN, CEAP
LOMBARD, IL

STEPHANIE CORNFIELD
LIVONIA, MI

JERRY DAHMEN
UAW GM CENTER FOR HUMAN RESOURCE
ROYAL OAK, MI

BRIAN DRAHEIM
WYATT
VANCOUVER, BC CANADA

NANCY DROUIN
CN RAIL SYSTEM
MONTREAL, PQ CANADA

MICHELE FARIS, PSY.D.
COLORADO STATE UNIVERSITY
FORT COLLINS, CO

JILL FENTON
SAGE GRADUATE SCHOOL
LATHAM, NY

MONICA K. FERKIN
HARRIS TRUST AND SAVINGS BANK
GURNEE, IL

PATRICIA FIDLER
BREAKTHROUGH EAP
SIMCOE, ON CANADA

MICHAEL A. GUTMANN
SAIN"f THOMAS UNIVERSITY
MIAMI BEACH, FL

LINDA HARDWICK
INDIANAPOLIS POWER &LIGHT CO
INDIANAPOLIS, IN

MARILYN L. HENRY
PERSONAL &FAMILY COUNSELING SERVICE
DOVER, OH

DR. JULIE HESLIN
UNIVERSITY OF WISCONSIN
OSHKOSH, WI

THOMAS HOPKINS BARBARA D. RINN
UNIVERSITY OF MASS. MED. CTR. ATBURTICARE MEDICAL CTR
WORCESTER, MA LYNN, MA

SUZANNE A. KERNER MARIAN D. ROSER
SOUTHERN NEW HAMPSHIRE REG. MED. CTR. NORTHWEST RESOURCES EAP
NASHUA, NH CHESTERTON, IN

MARY LAMONTAGNE LUANTHA J. ROSS
NATIONAL LABOR RELATIONS BOARD MENOMONIE, WI
OLNEY, MD

CLAUDETTE SABOURIN
DANIEL J. MC GINNIS AIR CANADA
NORTHWEST RESOURCES EAP DORVAL, PQ CANADA
CHESTERTON, IN

CHRISTINA SCARPENA
JOAN MC GLINCY BUFFALO, NY
MANAGED HEALTH NETWORK
DEARBORN, MI DONNA SCOTTEN

CHC ATLANTIC
PHILLIP HAY HALIFAX, NS CANADA
WINNIPEG, MB CANADA

ELIZABETH SHUTTLEWORTH
LORRAINE S. MILLER CLARKSON COUNSELING SERVICE
WKBN BROADCASTING CORPORATION MISSISSAUGA, ON CANADA
NEW MIDDLETOWN, OH

GRAHAM S.SUMMERHAYES
JEFFREY MINTZER BANK OF MONTREAL
GEORGE MEANY CENTER SAI TORONTO, ON CANADA
SILVER SPRING, MD

ANNETTE THRASHER
ESTELLE MORRISON FSC/GPC
THE OSHAWA GROUP LTD. OTTAWA, ON CANADA
ETOBICOKE, ON CANADA

TOM WOLFE
RICHARD NAVA METROWEST MEDICAL CENTER
ILLINOIS MASONIC MED. CTR. FRAMINGHAM, MA
CHICAGO, IL

PATRICIA WOOD
DON OBERG EMPLOYEE ASSISTANCE COUNSELOR
THE OBERG GROUP P A WHITEHALL, MI
GREENBELT, MD

VICKI YOUNG
PATRICIA A. PAPE PLUMMER GENERAL HOSPITAL
PAPE AND ASSOCIATES SAULT STE MARIE, ON CANADA
WHEATON, IL

HELENE PATENAUDE
HUMAN RESOURCES DEVELOPMENT
HULL, PQ CANADA

VIVIAN PEREZ-GONZALEZ
UNIVERSITY OF MIAMI
MIAMI, FL

PAULINE PIGOTT
ORTHO PHARMACEUTICAL
DON MILLS, ON CANADA

GARY PLACER
WARREN, MI

ISABELLA PORTER
PROVIDENCE, RI

ALICE M. RAMSEY
NYS THRUWAY AUTHORITY
ALBANY, NY

LORIANNE REEVES
BAY AREA CONSULTATION &ASSOCIATES
FRIENDSWOOD, TX

Can we print your name in
our next issue?

EASNA believes that the attraction anti
retention of competent professionals from a
diversity of backgrounds is essential to the
success of the field. If you are an employee
assistance professional, a mental health
professional, a human resource specialist, a
health and safety specialist, a medical specialist,
an academic, or a student of these disciplines,
with an interest in EAP's, EASNA will be the
Society of choice for you.

Call EASNA forameinbership application,
code of ethics and a complete listing of
membership benefits - (810) 545-3888.

Reasons to join EASNA
Professional Identity •Leadership

Professional Growth •Code of Ethics
Program Accreditation •Communication

Member Services
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EASNA Foundation Nobody's Perfect ~ ~ou~C~
"You must learn from the mistakes of others.

EASNA is appealing to our membership, 
you can't possibly live lo~ig enough to ;-~ •~,;.-~ r~~-~,-~and their employers, to consider making a tax % ~ ~ ~ ~

deductible contribution to the ~ASNA Pounda- make them all yowself." ~_:~ ,4 n..1 ~~_~_~ J

[IOII.

The Employee Assistance Society ofNorth
America Foundation, Inc. is a non-profit educa-
tionand resource society ofemployee assistance
specialists, dedicated to reducing tl~e impact of
drug usage and chemical dependency, reducing
the adverse impact ofstress on productivity and
family life, and promoting employee mental
health. ~ASNA promotes the advancement of
employee assistance programs by establishing
standards with a peer review accreditation pro-
cess for employee assistance programs, holds
training seminars, international conferences,
and publishes a juried research periodical -The
EnaployeeAssistance Quarterly, which includes
reviews on workplace mental health and sub-
stanceabuse probleins,wellness promotion and
other organizational development activities.

Your tax deductible contributions to the
~ASNA Fo~mdation will make a difference.
You will advance employee assistance and pro-
mote individual employee health, wellness and
productivity. Itwill also promoteresearchbreak-
throughsintreatmentandintervention,enhance
of the q~iality of life for workers, and inform
employees about such vital issues as alcohol
and other• drug abuse, depression and quality
care for behaviorally linked health problems.

Funding is of critical importance now,

as we are planning our annual institute for

May 1997. Your contribution will allow us
to provide a quality, dynamic program, as
well as enable us to provide smaller regional
training opportunities in both the U.S. and

Canada. Please help, if you can! For further
information, please contact Jeff Hoarger

(U.S.) at (908) 445-7539 or Bill Tibbo
(Canada) at (416) 961-0023.

Thanks for your support! D

THE SOURCE

2728 Phillips

Berkley, MI 48072

Sain Levenson

EASNA Mission
EASNA is an international group of~ro-

fessional leaders, with competencies in such

specialties as wo~~lcplace and family wellness,

employee benefits, and organizational devel-

opment. Ourmission is to provide ustandard of

care for employee assistance programming in

affiliation wzth otherworkplacegroupsthrough

accreditation processes, peer review and staff

development andtraining opportunities. d

Advertising Rates —TheSource

FULL PAGE

EASNA Member ......................... $300.00

Non-Member ................................. 400.00

HALF PAGE

EASNA Member ......................... $150.00

Non-Member .................................200.00

BUSINESS CARD

EASNA Member ........................... $75.00

Non-Member .................................100.00

The Source

Published by the Employee Assistance Society of Noi1/i

AmericnO 199/

Contributors: DerekAronoJf, Dickl3ickerton, Gdcliellanz,

Keith McClella~~ & Ue~ryse /Zobillard

L~ryout any! Design: Lomiie Wurpup

Editor: Janru~e Smiborn

EASNA welcame,r yow• comments and suggestions

Forwarding and Address Correction Requested
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EASNA Headquarters
2728 Phillips, Berkley, MI 48072

Joanne K. Sanborn - Administrative Director
Phone: (810) 545-3888
Fax: (810) 545-5528

E-Mai I: 72722.465 @ compuserve.com

EXECUTIVE COMMITTEE

DON PARE
President

EDWARD HAAZ
Executive Vice President &
Vice President Accreditation

DAVID HARLEY
Treasurer

LISA BEVINGTON
Secretary

SHARON POCOCK
Vice President, Member Services - Canada

JOANNE ROSS
Vice President, Member Services - US

MARIE ROY-BRISEBOIS
Vice President, Regional A/(airs - Canada

EDWARD BARANOWSKI
Vice President, Regional Af/airs - US

PAULA CAYLEY
2nd Vice President & V. P. Standards - Canada

BARBARA MARSDEN
Vice President, Standards - US

BILL TIBBO
Foundation Chair - Canada

JEFF HOERGER
Foundation Chair - US

PAUL NEWMAN
Vice President, Research - Canada

LINDA STOER-SCAGGS
Vice President, Research - US

HELENE KING
19971nstitute Chair
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