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~'/~~' is entering into an
iNV~~ exciting new era.
We've just negotiated an important
agreement with the Council on
Accreditation (COA) to handle the
EASNA EAP accreditation process.
It's good news for EASNA that the
accreditation process grew larger than
we could handle as volunteers.

We selected COA because of their
long history of doing accreditations.
They've accredited over 1,000 other
agencies. Although COA has
accredited some EAPs, they've all
been part of a Family Service Agency.

There is strong interest in accreditation
from large U.S. EAP providers, and this
joint endeavor will give us the means to
carry forward and accredit those EAPs.
New jointly-owned standards are
being prepared which will combine the
best of EASNA's and COA's EAP
standards. We'll add sections on
phone and Internet counseling, work-
life, and international EAPs.

Funding for this effort has come from
three grants from the U.S. Govern-
ment. Charlie Williams from the
Substance Abuse and Mental Health
Services Administration helped
EASNA obtain this funding. Charlie is
a long-time EASNA member. These
grants were given to COA who named
Dr. Dale Masi, Masi Research
Consultants, Inc., Project Administra-
tor. Dale and David Staat, COA's VP

III ~ ~ ~~ O ~~, O
■ 11 / 1 ■ ., _ _ ~ ' ' ~—ice`
`~~ ~~~ employee assistance society of north america\\\ ►//

EASNA & COA Join to Accredit
"We want every agency serving those
in need to be accredited, antl we will
work very hard to help agencies
achieve accreditation." Those positive
words were spoken by David S.
Liederman, President and CEO of the
Council on Accreditation for Children
and Family Services (COA) during a
recent interview. He discussed the
tailor-made EASNA EAP Accreditation
to be administered by COA.

Liederman recalled the history of COA
which is an international, independent
not-for-profit organization. Founded in
1977 by the Child Welfare League of
America and Family Service of
America, the goal of the organization
is to improve the quality of services
provided to people in need through
accreditation. Currently, approximately
1200 agencies are accredited or are
in the process of being accredited.
COA accredits both public and private
agencies.. Liederman was clear that
accreditation can be possible for all
types and sizes of agencies. One of
the smallest has a staff of three
people; some of the largest have
budgets over a billion dollars (US).
COA has accredited more than 20
Canadian agencies and has recently
been selected as one of the two
accrediting bodies that can be chosen
for required agency accreditation in
British Columbia. Liederman said
COA is looking forward to working
with EASNA to accredit EAPs in

Canada and the United States.

The value of COA accreditation is
recognized by several "Sponsoring
Organizations", including the Alliance
for Children and Families, the Child
Welfare League of America, the
Association of Jewish Family and.
Children's Agencies, Catholic
Charities USA, Lutheran Services in
America and the National Foundation
for Consumer Credit. The Child
Welfare League of Canada is a
"Supporting Organization":

Steps to accreditation will be familiar
to those who know the current EASNA
process. Following the application, a
Self-Study process begins. A COA
accreditation coordinator is
assigned to assist with standards
interpretation. Asite visit is i
scheduled with a minimum of two
persons for two full days. The
organization has the opportunity
to respond to a Preliminary ~
Accreditation Report before —
accreditation decision is made by an
independent Accreditation Commis-
sion. Fees are based on an agency's
revenue, so it can be affordable for
small and large organizations.

COA offers training throughout the
U.S. and Canada for new peer
reviewers and agencies going through
the process. Intensive Accreditation
Training, Intensive Reaccreditation
Training, Continuous Quality Improve-

continue on page 4 ~ continue on page 4
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COA

BOA offers training
hroughout the U.S.
and Canada for new
peer reviewers and
agencies going
hrough the process.
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Member News
EASNA Board and Membership left
Vancouver with a sense of being "good
tired" because much had been
accomplished at the Institute 2000.
Three new members were added to our
Board: Brenda Broughton, Jacquie
Herman and Katherine Thompson-
Moore. The three, along with Barbara
Marsden and Dianne Carroll were
approved by members' ballots at the
Annual Meeting. A survey of members
was presented by the Planning and
Marketing Strategic Area of Emphasis
(SEA) to the Board. This document was
immediately put to use by the Board in
planning future activities.

Annual meeting recognition: Accredited
Programs received certificates, Past
Presidents Marilyn Hayman, Don Pare ,
Eddie Haaz and past Board members
Benoit Quenneville, Ed Baranowski,
Aroon Shah, Linda Stoer-Scaggs, Allon
Bross, Don Oberg and Alicia Natividad
were acknowledged for their contribu-
tions. Kudos were on hand for Brenda
Broughton, Conference Chair and for
the team responsible for our contract
with COA: Dale Masi, Charlie Williams,
Dan Pare ,Gwyn Jones, Suzanne Claeys
and our chief negotiator, Eddie Naaz.
Barbara Marsden was congratulated for
leadership in the COA contract.

Accreditation Fee Update
Early this year, the EASNA Membership
Committee surveyed members on a variety
of issues. through survey responses,
some members expressed concern that
cost of accreditation is high and asked
the reason for a recent increase in fees.

A little over 2 years ago, EASNA
recognized a growing interest in the
accreditation of EAPs and anticipated a
need for increased resources to handle
administrative and functional aspects of
accrediting programs. In anticipation of
the need for a partner, accreditation
committee members began talking with
other accreditation organizations. We
soon learned that our accreditation fees

were extremely low compared to those
of other accrediting organizations. After
much deliberation, we decided to raise
fees as of October 1,1999. To ease
concern about the increased fees,
EASNA went from 3-year to a 4-year
accreditation and offered Organizational
B members a 5%discount. There will be
some adjustments to fees and to the
benefits of being an EASNA member as
the contractual arrangement with COA
goes forward. One benefit to EASNA
members wilt be a 15% reduction in
accreditation fees. Accreditation fees
are based on gross revenue of the EAP
and ranges from $2950 to $70,900.
Expenses of the site visitors are paid by
the program in addition to the accredita-
tionfee. This necessary adjustment will
insure continued quality in our accredita-
tionprocess. Contact: Suzanne Claeys.

Member Services Survey
At the direction of the Board, the
Planning SEA surveyed organizational
members. l~he purpose was to deter-
mineservices EASNA should focus on
maintaining, developing, or improving.

The survey, developed by Margy Altmix,
of the Planning SEA, consisted of
questions broken into four categories:
Professional Development, Information
Via Website or Print, Accreditation, and
Networking and Professionalization of
the Industry.

The six most critical services for EASNA
to offer, according to the survey are:1)
latest research in the EAP field; 2) a
central place for ethics complaints; 3)
maintenance of accreditation standards;
4) annual institute; 5) a list of EASNA
members; and 6) EAP Quarterly. The
three least important services for
EASNA to offer organization members
were: lower cost of accreditation;
training via the Internet; and an EAP
Internet chat room.

The report was distributed, studied
and used at the April Board meeting
For further information about the
survey, contact Margy Altmix. ~
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President's Update
continued lrom page 1

for Standards and Evaluation, have
done a terrific job of meshing the
standards. Dale will remain with COA,
overseeing the implementation of this
joint venture.

An intial site reviewer training will be
held in June in New York City. Beta
site (test site) reviews are to be held
at Magellan, Bank of Montreal, the
Denver International EAP, Ceridian
Performance Partners and the U.S.
Department of Health and Human
Services. Based on what we
experience on these site reviews,
adjustments to the standards or the
process may be made. Accreditation
applications will be accepted by
EASNA through September 30th.
After that COA will take applications
and use the new joint standards.

We look forward to working with the
Council on Accreditation. It is a not-
for-profit Council with a mission
similar to EASNA's. We've found their
staff to be very co-operative and
capable of carrying out the task of
accrediting EAPs.

We will be seeking out EAP profes-
sionals to be trained as site reviewers.
We'll list qualifications and contacts in
the next Source.

Barbara Marsden, LISW, CEAP
President

EASNA &BOA Joint Aureditalion
Continued from Page 1

ment Standards Training, and Out-
comes Management Training are
some of the courses currently offered.
(EASNA will continue in its role of
providing mentoring to our members
seeking accreditation.)

In a recent publication, Lietlerman
said, "If we expect kids and families to
receive the highest quality services
we would want our children and
families to receive, the bar must be
raised. And it is, I believe, through
COA accreditation that we can most
effectively accomplish this objective."
EASNA EAP Accreditation will help
both EASNA and COA achieve their
goals of insuring that organizations in
the U.S. and Canada serving children
and families in near+ aro m~~"- •'


