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There is a lot happening at EASNA
right now. Much focus is on preparing
to launch the EASNA Accreditation as
administered by the Council on
Accreditation. The five beta sites have
been visited by a team of trained peer
reviewers and Dale Masi, the Team
Leader. Council on Accreditation staff
members attended when possible. We
received more feedback than
anticipated from staff at the sites
visited as well as from the site
reviewers and COA staff. In fact, in
order to incorporate the changes, get
the revised standards approved by
EASNA's standards/accreditation
committee, and get a finalized copy of
the standards, we anticipate pushing
the date from the original January 1,
2001 to March 1, 2001. It'll be worth
the delay to have standards that are
top notch.

The Council on Accreditation will
begin taking applications for the new
process January 1, 2001. If you'd like
an application, call Jennifer Levitz at
COA. Her number is 212.797.3000.
Until that time, Suzanne Claeys, Co-
Chair of Accreditation/Standards for
EASNA could send you an EASNA
Accreditation application. Suzanne
can be reached at 319.459.2501. We
have received a flurry of applications
from programs who have done a
significant amount of preparation
using EASNA's present standards and
who want to stay with that system.
Suzanne will now receive applications

(continued on page 4)
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Interview with David Sharar
In our survey of organizational members
last year, EASNA found a strong interest
in the ethical issues facing EAPs. To
explore this topic further, we interviewed
EASNA member David Sharar, PhD
candidate and Director of Business
Development at Chestnut Health
Systems in Bloomington, IL. Chestnut
Systems is a private, not-for-profit
agency providing regional employee
assistance, chemical dependency
treatment, mental health/family services,
prevention and early intervention for
youth, and behavioral health research
and program evaluation.

David Sharar has worked in the EAP
field for the past 11 years and has
obss~ved that ethical cortluc! rela!ed to
the business practices of EAPs has
gone awry. A literature search revealed
that little is known about the prevalence
and occurrence of ethical concerns
related to the administrative practices of
EAPs. In conjunction with William White,
a Senior Research Consultant and
Ethicist in Chestnut's research division,
Sharar is conducting anation-wide
ethics survey with a random sample of
EA professionals. The survey will
describe EA professionals' perceptions
about (1) most significant ethical
challenges facing EAPs; (2) frequency
of occurrence of business-related ethical
concerns; and (3) suggestions on how
to overcome these ethical problems.
The analysis is not yet complete, but

Sharar was able to share wig The Source
some of the major themes ident'rfied:

Traditional core technology versus
the expansion of employee
assistance into new areas, such as
managed behavioral health, worWlife
issues, behavioral risk management,
etc. Are we attempting to become
"all things to all employers", diluting
core functions in the process?

■ The shift from local to national
vendors causing the use of "A literature search
therapist subcontractors with revealed that little
little or no knowledge of EAP ,s known about the
or work-place emphasis.

prevalence and
■ Low-ball bids and rates octurante of ethical

leading to service erosion (e.g. ~Q~serns reltated to
telephone versus in-person

the administrativecounseling, no training, etc.)
practices of E/IPs."

■ No standard definition of
utilization—a phone call inquiring
about service may be counted as a
case.

■ Biased referral patterns—prohibi-
tions against self referral tlo not give
customer choice and can be
perceived as client abandonment,
or conversely, EAP is designed as
"feeder system".

■ Credentials and competence—who
is qualified to administer programs
and provide EAP services? Labor vs.
MAs/MSWs vs. MBAs vs. CEAPs.

■ Marketing and misrepresentation of

(continued on page 4)
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Canadian Members,
Participate in this Effort

Dr. Rick Csiernik of the School of Social Work at King's College, University of Western Ontario is asking for
EASNA members' help in an important research project. His letter to you follows:

Dear Canadian EAP/EFAP Colleague:

EAPs and EFAPs are becoming more important in the lives of Canadians with personal, family and work
difficulties. Results from a Conference Board of Canada survey have confirmed that EFAPs are effective in
reducing absenteeism and workplace stress; fifty-two percent (52%) of work organizations responding to a
1999 survey said they h~~,,yy~ ~EFAP in place, up from thirty-three per cent (33°/a) in 1993. However, despite
the growing recogr~tion of the importance of EAP/EFAP there is virtually ro specific empirical knovrledge
about the Canadian EAP/EFAP community and industry. Little is known about exactly which companies
provide counselling, the extent to which assistance is provided or how many people actually receive help. At
this time there is not even consensus on how utilization rates should be calculated or clarity as to the

"...despite the
growing recognition
of the importance of
EAP/EFAP there is
virtually no specific
empirical knowledge
about the fanadian
EAP/EFAP community

definition of a client.

Thus, in cooperation with the national advisory committee I have developed a questionnaire to
begin to examine what EAP/EFAP looks like in Canada. It will be sent to Canadian EASNA
members. We are asking for your assistance in completing as much of the questionnaire as
possible and returning the information to us within two weeks of your receipt of the question-
naire. As we are using several methods to contact organizations you may receive multiple
copies of the questionnaire. I apologize in advance if this duplication occurs but we believe it is
time that all stakeholders in EAP/EFAP join together to learn what our field actually looks like
and does.

and industry." 
The goal of the research project is to systematically collect, analyze and then broadly dissemi-
nate the information via local and regional EAP/EFAP meetings and conferences, academic
journals, newsmagazine articles and summaries for local EAP publications. Also, in conjunction
with the Canadian Centre on Substance Abuse, the results will be available through the World

Wide Web at www.ccsa.ca. You will also be able to make specific database requests relevant to your needs
and your organization's needs once the questionnaires are returned and the data analyzed.

We urge you to take a few minutes to complete the questionnaire.

Also, we would welcome receiving a copy of your latest annual report if you are able to share it with us.
This can be forwarded to:

Canadian EFAP Database Project • C/0: Dr. Rick Csiernik • School of Social Work •King's College
University of Western Ontario • 266 Epworth Avenue •London, Ontario N6A 2M3

If you have any questions, tlo not hesitate to contact me by e-mail at resierni@julian.uwo.ca or by phone at
(519) 433-3491, extension 4377. As well, members of the advisory committee would be pleased to discuss
the project with you.

~~ °u~`~
G`~`e~~

Thank you in advance for your time and assistance with this important project.

Sincerely, Dr. Rick Csiernik

EASNA On-line: www.easna.org
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EASNA Board of Directors
Barbara Marsden , LISW, CEAP
Tel: (319) 421-3660
e-mail: Marstlen(~genesishealth.com
President

Gwyn Jones, M.Sc.
Tel: (905) 274.6944
email: gjones@privacyedge.com
1st Vice President

Margaret Alimix, LISW, CEAP
Tel: (515) 471-2333
email: maltmix@efr.org
2nd Vice President

Katherine Thompson•Moore, MFT
Tel: (909) 558-6050
email: mooreleapQaol.com
Secretary

Dianne Carroll, LISW, CEAP
Tel: (513) 585-6041
email: carrolldC~heallhall.com
Treasurer

Marilyn Hayman, Ed.D.
Tel: (613) 829-2109
email: rhaymanC~sympatico.ca
Pasi President

Helene Belanger, Ph.D.
Tel: (514) 877-7197
Fax: (514) 877-7870
email: helene.belanger@bmo.com
SEA Director Administration

Donna Scotten, M.Ad.Ed
Tel: (902) 426-1711 Ext. 224
email: tlscoiten@chc-workingwell.ca
SEA Director Planning/Marketing

Brenda Broughton, MA, RCC, CEAP
Tel: (604) 306-6661
email: bbroughtonC~telus.nei
SEA Director of Professional Development

Edward J. Haaz, M.Ed.
Tel: (215) 345-7838 Ext. 1205
email: ehaaz@compuserve.com
SEA Director Quality

Suzanne Ciaeys, MA, CEAP
Tel: (319) 459-2940
email: suzanne.claeys@alcoa.com
Chair, Accreditation

Sharon Pocock, M.Ed.
Tel: (905) 849-1243
Chair, Ethics

Jacquie Herman, MSW, CEAP
Tel: (800) 663-6755
email: infoC~jherman.com

Not All Elder Care Programs
are Created Equally
Elder Care is a broad issue that is
affecting, or soon will affect, a large
portion of every employer's workforce.
As companies begin to discover the
impact care giving is having on their
employee's productivity, the search
will be on! Which elder care product
will successfully aid employees in
balancing the ever-increasing
challenges of their caregiving lives?

Eldercare (along with non-elder
dependent adult care) providers need
to be capable of meeting the unique
practical and emotional needs of
caregiving employees. This is a two-
fold process of addressing the needs
of the person needing service in
addition to the emotional concerns of
the working caregiver.

A new caregiving role places most
people in unfamiliar territory; they
often don't have any idea where to
begin, what to ask or where to look for
appropriate services. It is helpful for
the busy employee to have one phone
number to call for resources for their
loved one. When an employee calls
for assistance, they need a trained,
caring person to listen to their
situation, to ask clarifying questions,
and to decipher what resources or
information would be helpful. A quality
elder care program recognizes that
caregiving duties can change quickly
and thus allows unlimited usage of
this invaluable resource. It also allows
for the fact that caregiving is often a
family affair, so non-covered EAP
clients maybe involved. Providing in-
depth assessments, current re-
sources, and timely delivery of
services enables the caregiving
employee to cut down on hours of
phone time in exploring care options.

The heart of a good adult and elder
care program lies in addressing the
range of emotions faced by the
caregiving employee. Caregivers

might experience feelings of being
conflicted, overwhelmed, impatient,
frustrated or anxious. The complexity
of caregiving situations can quickly stir
up feelings of anger, resentment, a
sense of worthlessness, guilt and
depression. Having the option of
talking a~}#b either a counselor or a
trained elder care specialist
can help defuse these
feelings. If educational "A hi
materials dealing with elde
diseases processes, nddr
improving communication of th
techniques, or supportive
information covering the 

rete~

range of issues that Wh~~
caregivers face are the

provided, the caregiver's ~p~'e
level of confidence and
comfort rises. They feel more in
control and better able to balance
caregiving and other obligations.

A high quality Adult and Elder Care
program addresses the needs of both
the person receiving the care and the
caregiver. Finding appropriate
resources helps tremendously; but
assisting the employee and their
family members in addressing the
emotional challenges of caregiving will
enable them to manage their multiple
roles and decrease their stress
significantly. An adult and elder care
program that acknowledges the
issues from all sides—the care
receiver, caregiver, the family, and the
employer—will create a more
productive workforce capable and
confident in their caregiving role.

gh quality .. .
r care program
esses the needs
e person
'ving the care
e considering
needs of the
giver. "
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Article contributed
by Kay Vanags,
Des Moines,
Iowa. Kay is an
Adult and Elder
Care Resource
Specialist for
Employee &
Family Resources

Look for your membership invoice in the mail. Be
sure to respond! We want you to continue your
membership, support, and participation in EASNA!
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Work/life, Cyberspace, International EAP, and More.

It's at the EASNA Institute
Apri126-28, 2001 Chicago, Illinois

Is your EAP being asked to provide mediation, coaching, concierge services, or
flexible workplace consultation? Are you using the Internet effectively? Ethically?

Is accreditation the way to gain customers? Can it keep your own organization
supporting a higher level of EA practice? Is it the next step in the development of

the field? How will it address work/life, international and
electronic areas of practice?

Photo by Kate Szrom

Research
Into
Ethics
continued from
page 1

Do you have the skills to practice on the cutting edge? In
cyberspace? What societal changes will influence the practice
of EAPs in the future?

Answers to these questions and more at the EASNA 13'n
Annual Institute "Invigorating EAP Practice: The Next

Generation". The commitment of Brenda Broughton and her dedicated commit-
tee is to provide curriculum that is vibrant and interesting and will work today and
tomorrow, not yesterday.

Learn the language and the strategy for moving into work/life, cyberspace and
international EAP. Turn your fear of Accreditation into awell-informed excitement.

In addition to the exciting agenda, this meeting is your opportunity to network with
EAP colleagues from the US and Canada.

Come to Chicago, April 26'h to 28'", 2001. Join us at the Drake Hotel for an
exceptional experience in an exciting city! ~

features and capabilities—there
appears to be a good deal of
"bluffing, puffing, and spinning in the
EAP world".

■ Mandatory referrals and "behavioral
policing" for the organizational
customer, that can also lead to loss
of the natural helping network of
peers and loss of EAP seen as a
voluntary program in the work
environment.

Many of the conflicts are related to
cost and the push to "offer more, tlo
more" without any significant increase
in reimbursement to the EAP. Sharar
said, "We don't have agreement about

:: i...........,

what constitutes a quality EAP, nor do
we have agreement on what qualifica-
tions and training an individual should
have for EAP practice. And we don't
have agreement about solutions—
whether we should enforce standards,
raise credentials, educate purchasers,
or return to our focused historical
mission."

David hopes to complete his analysis
later this fall and appreciates the support
from EASNA membership. His results
will be worth the wait and promise to
provoke much needed discussion. He
hopes a dialogue will result in the
identification of possible solutions to
complex ethical problems.

Cynthia Keillor •Judy Janes • Bostrom • 230 E. Ohio Street. Suite 400 •Chicago, IL 60611-3265
Tel: (312) 644-0828 •Fax: (312) 644-8557 •Email: easnaC~bostrom.com • Website: www.easna.org
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President's Update
continued from page 1

until December 31, 2000 then will
refer you to COA as of January 1,
2001. Either way, it'll be called EASNA
Accreditation.

The new standards include sections
on work/life programs as well as
international standards.

In that light, I had the pleasure of
representing EASNA at the Global
Congress on Mental Health in the
Workplace (Workplace Productivity,
Wellbeing, Rehabilitation and Risk
Management) October 9'" –10th in
Geneva, Switzerland, put on by the
World Strategic Partners. I'm busily
reading Dale Masi's brand new
Anthology, which outlines what help
employees have available around the
world. Another thrill for me was
meeting Randi Meidell there. She is a
person I've guided via the Internet on
how to start her EAP in Norway.

Brenda Broughton, Institute Chair, is
busily planning with her committee,
EASNA's 13'" Annual Institute at the
Drake Hotel April 26-28, 2001. The
theme: Invigorating EAP Practice, The
Next Generation. The call for papers
is going out very soon. For more
information, call Brenda at
604.306.6661 or contact her at
easnainstitute@telus.net. Hope to see
you there.

Something else new: EASNA's Web
Page. Thanks to Margy Altmix,
EASNA's 2~d V.P. for spearheading
that effort. It contains a list of the
Board of Directors, a prominent list of
EASNA Accredited Programs with a
hot link to each Program's site, as well
as the Membership Directory,
information on the Institute, our
publications and more. Check it out at
www.easna.ora.

EASNA's Board of Directors will meet
the end of November. If you have
issues you'd like me to take to the
board, notify me at 800.475.1641 or
marsden @ aenesishealth.com.
always like hearing from members.

Sincerely,

Barbara Marsden
President


