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SILHOUETTED against
the evening horizon of
St. Louisonthis month'’s
cover is the Gateway
Arch. lts vault toward
the heavens is a sight
with which you will become very familiar in the months
leading up to and including the 20th EAPA National Confer-
ence, scheduled for November 10-13 at the Adam’s Mark
hotel in St. Louis. This edition of the Exchange includes the
first of our preconference coverage with the issuance of our
Call for Papers.

PIONEERING. The Gateway to the West, by its very
symbolism, is perhaps the best of all possible landmarks for
this year’s National Conference. The Program Committee,
chaired by Greg Delapp and Mary Bernstein (inset on the
cover), is engaging us with a new workshop format that is
built on the conference theme, “Restructuring for Quality.”
The Call for Papers, which runs on pages 14-20, is a
departure from the formulaic calls for papers of prior years.
Essentially, the Program Committee is pioneering by nam-
ing a workshop track and leaving as much latitude as
possible for persons submitting proposals to infuse a cre-
ative element into their presentations. The Program Com-
mittee is also taking steps to assure that Quality will be
predominant in both the content and delivery of the presen-

In the Shadow
of the Gateway

tations. For full com-
mentary, please seethe
Bernstein/Delapp ar-
ticle on page 14.

AIDS is the secondary
theme of this issue. After the initial shock of a crisis like
AIDS, we can easily become numbed to its devastating
impact and erroneously believe that its spread has been
checked. Guest author Bryan Lawton assures us that AIDS
threatens to become pandemic and implores EAP profes-
sionals to be leaders in the workplace response to AIDS. An
accompanying article describes the AIDS Education Pro-
gram at the University of Minnesota and is followed by an
extensive listing of resources for EAP professionals.

TECHNOLOGY gets put to a new test this month. On page
21 isthe Exchange’sfirst “FAXback Survey.” (The name says
itall.) Ourfirstquestionnaire, written by the chair of EAPA's
Child & Family Subcommittee, Kathy Beauchesne, is on
work & family issues. EAPA headquarters is stocked with
extra rolls of fax paper, and we heartily encourage you to

e ol

EXECUTIVE OFFICERS
Daniel Lanier, President
Donald W. Magruder

Vice President — Operations
Debra Reynolds

Vice President — Administration
Kevin M. Parker, Secretary
Pat Patrick, Treasurer

Brenda Broughton

EAPA Exchange

REGIONAL BOARD MEMBERS Site Selection

Gregory Delapp

Eastern Region
James O'Hair

Mid-Atlantic Region
Carolyn Stark

Mid-West Region
Janet Deming

North Central Region
Nancy Bailey

Pacific Region
Cynthia Persico

Jim Roth, Bylaws

Tom Pasco, Ethics

Canadian Region

COMMITEE CHAIRPERSONS
Claire Fleming, Advisory to

Jane Ollendorff, Annual Meeting
Sally Lipscomb, Benefits

Chuck Taylor, Consultants
Carl Tisone, Development
Muriel Gray, Education and Training

John Hooks, Ethnic & Cultural Concerns
Thomas Murgitroyde, Labor

Miriam Aaron, Legislative and Public Policy
William Schleicher, Membership

EAPA’s BOARD OF DIRECTORS AND STAFF

Sandra Turner, Chairperson, Employee
Assistance Certification Commission

STAFF

Thomas ). Delaney, Jr.
Executive Director

judith Evans, Associate Director

Rudy M. Yandrick, Editor

PUBLISHED BY:

The Employee Assistance Professionals
Association, Inc.

4601 N. Fairfax Drive

Suite 1001

Arlington, VA 22203

Telephone (703) 522-6272

© 1991 by Employee Assistance

Southern Region
Charlie Durban
Southwest Region
James E. Lehman
Western Region
Vaughn Mosher
International Region

john Gorman, Program Managers
Terry C. Blum, Research

Bradley Googins, Special Projects
Tamara Cagney, Standards

John J. Hennessy, Treatment

Joan McCrea, Women'’s Issues

Professionals Association, inc.
Reproduction without written
permission is expressly prohibited.
Publication of signed articles does
not constitute endorsement of

personal views of authors.

FEBRUARY 1991 EAPA EXCHANGE




S
TABLE OF
CONTENTS

The Program Committee Co-Chairs commenton
the role of Quality in the 1991 National Con-
ference Program

14
15

AIDS IN THE WORKPLACE

22

HIV Disease and AIDS:

In the workplace response, EAP professionals can take the
reins of leadership

by Bryan Lawton

26

Doing More With Less: The University of Minesota EAP has
successfully completed an AIDS Education Program

by Rudy M. Yandrick, editor

28

Help Aplenty
Lots of additional information is available on AIDS. Here are
100 resources; compiled by Katherine Gross

by Greg Delapp and Mary Bernstein

1991 EAPA National Conference Call for Papers

OF SPECIAL INTEREST

Public
Policy

Legislative
conference agenda
is set

4 EAPA EXCHANGE  FEBRUARY 1991

3
5
10

1

30

DEPARTMENTS

Editor’s
Comment

From the
Executive Director

Special
Memorandum
FAPA’s current and

future finances are
discussed

Education, Training
and Certification

275 new CEAPs are
conferred

Membership
News

corrections are macle
to EAPA’s

1991 Member-
ship Directory

EAP
InfoTracks

a statistical com-
pilation by Jim
O’Hair and Scott
Rothermel of
federal contrac-
tors

36 Conferences
and Workshops

38 lggeBusiness

Guidelines for
multi-site compa
nies in selecting
external
contractors; by
RudyM. Yandrick,
editor

FAXback
Survey

The Exchange intro-
duces a survey in-
strument that will
be featured each
issue; this

month’s topic is
work & family issues




FROM THE
EXECUTIVE DIRECTOR
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by Thomas J. Delaney, Jr., CEAP
EAPA Executive Director

t the time that | am writing this
Acolumn, it has been less than

three months since EAPA’s suc-
cessful 19th National Conference in
New Orleans. Ithas been a very busy
time for your office staff and | want to
share with you the activities that have
been undertaken. Although it is hard
to know how an organization func-
tions unless you have been personally
involved, I hopethat | can provide you
with a sense of the workings and plans
of your office staff. Sometimes, this is
referred to as the “National Office
staff,” but | think that is a misnomer
because the staff here in Arlington
servesall parts of the association. From
the early days of ALMACA through the
current status of EAPA, this organiza-
tion is one entity guided by many
volunteers who serve a variety of roles,
including the chapters, regions, com-
mittees and board of directors.

Even while we were at the confer-
ence in New Orleans, the procedures
for developing the 1991 National
Conference in St. Louis were gearing
up. The St. Louis Chapter representa-
tives already had many conversations
with staff about organizing to host it.
As soon as she returned from New
Orleans, Associate Director Judith
Evans conferred with the 1991 pro-
gram co-chairs, Greg Delapp and Mary
Bernstein. Ata meeting in December
that Red Roe also participated in, they
committed themselves to improving
the program to account for the feed-
back from New Orleans. The full
Program Committee met on January
11th and finalized the “Call for Pa-
pers,” which is featured in this issue.

Last summer, | had agreed to pro-
vide staff with a training program to
help them better handle inquiries to
the office from members and others. A
contract was signed with “The Leader-
ship Edge” and its vice president,
Donna Engelsol, has been guiding us
through a program entitled “The Cus-

tomer.” In addition to a three-hour
orientation session in December, the
program involves six weekly sessions
of 90 minutes each. During the initial
session, staff was asked to identify the
services they provide. Interestingly,
earlier in the same week | had pro-
vided a draft “strategic plan” to Paul
Sherman and Bradley Googins in
which | listed the services provided by
the office. They were all included in
the list developed by staff and are
listed in the box below.

The developmentof a strategic plan
for EAPA is part of the five goals which
Dan Lanierannounced for EAPA atthe
President’s Luncheon in New Orleans.
It will lead into identifying the ways
that the office can serve the future
needs of the office. The strategic plan-
ning effort is being cochaired by Paul
Sherman and Brad Googins. They
designed a questionnaire that the of-
fice sent to the Board in January.

There hasbeen alotof public policy
effort in the office since October, and
that will increase. In order to help
facilitate communications in this area,

a newsletter was inaugurated which
will be sentto chapters and be devoted
exclusively to public policy. This will
notreplace the public policy coverage
in the Exchange, which is steadily in-
creasing, but will be aimed at quickly
getting the word out to chapters and
their public policy representatives on
latest developments and needs in the
public policy arena. Shortly after the
New Orleans conference, Miriam
Aaron from New York City was ap-
pointed chair of the Legislative & Pub-
lic Policy Committee. She has had
numerous conversations with me and
our Capitol Hill consultants—the Le-
gal Action Center—to plan activities
for this year. The EAPA public policy
agenda was sent out to the Board and
printed in the Exchange. Staff is com-
piling your responses to that. They first
annual EAPA Legislative Public Policy
Conference is scheduled for Washing-
ton on March 12th and 13th. | hope
thatmany of you will be able to join us.
We renewed our contract with
“LegiSlate,” which is a computerized
service that tracks congressional bills

MEMBERSHIP SERVICES | |

APA’s headquarters staff provides
an array of membership services to
EAPA members. Current and antici-
pated services include the following:

CURRENT

1) Conferences (national and district)
2) EAPA Exchange, the association’s
monthly membership magazine

3) Resource Center (formerly the
Clearinghouse)

4) Pamphlets and booklets

5) Review of films/videos

) Sale of mailing lists

) Public policy

) Press relations and other PR

) Membership Directory

0) Exhibits at other conferences

1

6
7
8
9
1
11) Certification (CEAP program)

2) Comments in the Federal Register
3) Chapter officers training

4) Collection of chapter dues

) 5) PDH records

16) President’s biennial report

17) International Clearinghouse

18) Coalitions with other groups

19) Ethics

20) Labor-management inquiries

21) Liability insurance

ANTICIPATED

1) Program accreditation
2) Training programs
3) More public policy
4) Publications package
6) Speakers bureau
7) “Trouble Alert” hotline
8) Education

9) EAP promotion
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