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~ For people who are seeking detailed information about EAPs and other workplace ~
~ issues, EAPA's Publications Library has five heavyweight publications —two collections ~
' of research papers and three detailed bibliographies — that provide new depths of understanding. '

~ ~
' RESEARCH PUBLICATIONS NAME '

' ■ 1988 RESEARCH PRESENTATIONS, from the Research ORGANIZATION '
' Track at EAPA's National Conference in Los Angeles ADDRESS '
' SUBJECTS: The Impact of intensive, in-plant followup on EAP CITY STATE ZIP

effectiveness and relapse prevention;A longitudinal analysis of
' internal EAPs: a preliminary report; Cost-benefits of supervisory 

Check one: ❑ EAPA member ❑nonmember
referrals;The client assessment form: development of an EAP
screening instrument;and Organization changes and their effects on

' EAPs. QUANTITY NAME OF PUBLICATION, PRICE

■ 19139 RESEARCH PRESENTATIONS, from the Research RESEARCH PUBLICATIONS

Track at EAPA's National Conference in Baltimore 1988 Research Presentations, $25 for members, $37

' SUBJECTS: EAP cost-benefit analysis: exploring assumptions; EAP for nonmembers

financial offset study; The myth of the troubled supervisor; fob 1989 Research Presentations, $25 for members, $37'characteristics in relation to workers' chinking behavior: drinking to for nonmembers '
cope or self-medicate; The case for needs assessment: a study in
three disparate work settings; Problem prevalence rates and internal BIBLIOGRAPHIES '

' EAP utilization; Helping troubled employees: supervisor decision- Employee Assistance Programs: An Annotated
making behavior; Numbers versus severity: [he truth in measuring Bibliography, $15 for members, $20 for nonmembers
EAP cost benefits; Human resource practices and employee

' assistance; and Supervisor training in employee assistance programs. Women: Alcohol, Drugs and Workplace Issues, $15 '
for members, $20 for nonmembers

BIBLIOGRAPHIES Drug Abuse in the Workplace: Annotated Bibliogra-
■Employee Assistance Programs: An Annotated Bibliogra- phy 1977-88, $30 for members, $45 for nonmembers

phy Special Offer: purchase of the set of three bibliogra-
This publication is divided into three sections: Work Organization as phies, $45 per set for members, $60 for nonmembers

' Client: Employee as Client; and EAP Process and Function. 86 pp. '

' ■Women: Alcohol, Drugs and Workplace Issues Enclosed is a check payable to "EAPA, Inc." for $ '

' This publication offers a substantive overview of these issues and To order my of these publications use this page as an order form I
surveys and literature in three convenient sections. 184 pp, and mail it to• Publications EAPA Inc., 4601 N. Fairfax Drive, Suite

■Drug Abuse and the Workplace: Annotated Bibliography 1001, Arlington, VA 22203.

' ~ 977_$$ American Express card holders can order by phone at (703) 522- '

This publication consists of 312 abstracts of articles, books and 
~Z~z' '

' reports covering the title subject for an entire decade. 322 pp. Virginia residents: please add 4.5% sales tax '
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EAPA has a changing-of-the- O~~
guard ritual every two years
in which a newly elected ad-
ministration takes office and 

ri htthe outgoing leaders recog-
nized for their accomplish-
ments. IYs a time of celebra-
tion, introspection, and em-
barkment on new courses. At EAPA's National Conference
in New Orleans, Tom Pasco ceremoniously passed the
presidency on to incoming president Dan Lanier during the
Presidents Luncheon. Gently pounding the gavel, Dan an-
nounced an ambitious plan for continued EAPA growth
during the next two years. A summary of his plan appears
in our conference coverage on page 15.

Additionally, readers are introduced to all of our new
Board members on pages 9-11. Prior to the election, Dan ,
was chair of the Employee Assistance Certification Com-
mission, aposition he has vacated. The new EACC commis-
sioner, Sandra Turner, a nine newly appointed commis-
sioners, appear on page 12.

EXTENSIVE PUBLIC POLICY COVERAGE in this issue
highlights activities that EAPA is considering in 1991.
Before proceeding with plans, however, members are asked
for their feedback on an extensive agenda for federal and
state proposed activities. Additionally, a discussion draft of
a confidentiality bill that would help to prevent the forced

EXECUTIVE OFFICERS Brenda Broughton
Daniel Lanier, President Canadian Region
Donald W. Magruder

Vice President — Operations
Debra Reynolds

Vice President — Administration
Kevin M. Parker, Secretary
Pat Patrick, Treasurer

REGIONAL BOARD MEMBERS
Gregory DeLapp
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James E. Lehman
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Vaughn Mosher

International Region

on the 
disclosure of private EAP
client records is printed so
that members can respondFOO~ with comments and sug-
gestions.

What did EAPA do in
the federal public policy
arena during the recently

completed session of Congress? An overview appears in this
issue, along with a detailed analysis of the Americans With
Diabilities Act, written by legislative consultant Ellen Weber.
Of special note, preliminary plans are being made for a

two-day legislative and public policy conference in March.
Please see the notice with Executive Director Tom Delaney's
column on page 5.

LAST, THE 1991 EDITORIAL SCHEDULE of monthlythemes
for the Exchange appears on page 6. Members are welcome
to submit abstracts on topics for which they would like to
write or be interviewed for. EAPA is continually seeking to
improve the qualityof contentof your membership magazine,
which will be a priority throughout the coming year.

COMMITEE CHAIRPERSONS
Claire Fleming, Advisory to

EAPA Exchange
Jane 011endorff, Annual Meeting

Site Selection
Sally Lipscomb, Benefits
Jim Roth, Bylaws
Chuck Taylor, Consultants
Carl Tisone, Development
Muriel Gray, Education and Training
Tom Pasco, Ethics
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Miriam Aaron, Legislative and Public Policy
William Schleicher, Membership
John Gorman, Program Managers
Terry C. Blum, Research
Bradley Googins, Special Projects
Tamara Cagney, Standards
John J. Hennessy, Treatment
Joan McCrea, Women's Issues

Sandra Turner, Chairperson, Employee
Assistance Certification Commission

STAFF
Thomas J. Delaney, Jr.

Executive Director
Judith Evans, Associate Director
Rudy M. Yandrick, Editor
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The Employee Assistance Professionals

Association, Inc.
4601 N. Fairfax Drive
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Arlingron, VA 22203
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O 1990 by Employee Assistance
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Reproduction without written
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Publication of signed articles does
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ON THE COVER

EAPA's new Executive Committee is
motivated and readyforduty. Shown
with Dan Lanier are (1-r): Don
Magruder, Vice President-Opera-
tions: Debra Reynolds, Vice Presi-
dent-Administration; Kevin Parker,
Secretary; and Pat Patrick, Treas-
urer. The cover photos were taken at
the 19th National Conference in New ~
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of the conference proceedings.
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FROM THE
EXECUTIVE DIRECTOR

~~~9d
by Thomas ). Delaney, Jr., CEAP
EAPA Executive Director

want to wish everyone a happy
holiday season and best wishes for
the New Year. EAPA had an excit-

ingand successful year in 1990 and al
of the members deserve credit for ~th is.
particularly want to thank the volun-

teers who devoted so much of their
time to serve as chapter officers,
members of the Board of Directors,
and participantson regional and chap-
ter committees.

NEW EAPA LEADERSHIP,
NEW PRIORITIES

Nineteen ninety-one promises to be
another year of great accompl ish ment.
Our new president, Dan Lanier, of
General Motors Corporation, has "hit
the ground running" with the an-
nouncement at the National Confer-
ence of a five-point program for his
term of office. ,[His plan is briefly
described on page 15, and more de-
tails will be provided in an interview
article with President Lanier in the
January issue.] Linking all five points
of his plan is that they address long-
rangeissues designed to better serve a
growing EAPA membership and meet
the new challenges to labor and man-
agement in the EAP field.

Positioning EAPA to have the re-
sources to meet future challenges is
good strategic management. Although
the objective is. to look at the long
range, it enables us to prioritize the
issues that EAPA will address in the
short run.

SPECIAL ATTENTION TO
PUBLIC POLICY

One area that is being expeditiously
acted on is public policy. At its regular
meeting in New Orleans, the Board
approveda1991 publicpolicyagenda
for both federal and state issues. It was
prepared by the Legal Action Center,
under the direction of outgoing Legis-

lative & Public PolicyCommittee chair
Barbara Feuer, of the Association of
Flight Attendants. It was culled from
suggestions made by members during
the past year and a telephone survey
this fall. [The public policy agenda is
published on pages 20-21 of this is-
sue. Feedback is requested from EAPA
members.] The document will be re-
fi ned, as needed, i n the months ahead.

From our experience in 1990 and
the current media reports, public pol-
icywill be aprimary association focus
in 1991. From the viewpoint in Wash-
ington, the three major issues on the
national agenda are the Persian Gulf
crisis, the economy, and budget prob-
lems. Certainly, other issues of long-
standing concern to EAPA members
andthecountry—includingtheavaila-
bility and affordability of health care,
education, dependent care and good
.jobs —are still high on the federal
government's agenda. With the mas-
sive deployment of our armed forces
in the Persian Gulf area, employers
and unions had spouses in their work
forces who suddenly had to cope with
the separation of family members and
friends. While the armed forces have
extensive community assistance and
social services programs, EAPs also
are part of the range of services avail-
able to people dealing with the sepa-
ration.With the subsequent mobiliza-
tion of Reserve and National Guard

FIRST LEGISLATIVE CONFER-
ENCE IS BEING SLATED

EAPA is in the process of plan-
ning its first legislative confer-

ence inWashington, D.C. Sched-
uling arrangements are being
made for atwo-day program in
mid-March. EAPA's Legislative
and Publ is Pol icy Committee asks
members to provide suggestions
for topics to be covered and other
activities that can be included in
the planning. Be looking for more
details in the January issue of the
Exchange.

units, the crisis impacts on more
workplaces and requires more EAP
attention.

ECONOMIC CONCERNS

As we came to the end of 1990, the
economy is the subject of increasing
concern. We know from previous
economic downturns, particularly the
recession of 1982, that EAPs are criti-
cal to employers during these times.
Employees are under added stress, not
only because of concern for their own
economic security, but because of the
increased pressure on the job to "do
more with less." This is compounded
on top of survivor syndromes they
experience when fellow workers lose
their jobs. EAPs will be busier than
ever during these times, and manage-
ment will increasingly look to EAP to
help employees through these stress-
ful times.

Much of the talk in Washington
during the fall has been about the
national budget. While a compromise
package was final ly agreed on, it is not
a permanent solution. There was a lot
of talk in the press about a national
mood to defeat incumbent members
of Congress. It did not happen, which
means that basically the same mem-
bers of Congress are going to have to
continueto deal with the budget prob-
lems. That is not necessarily bad —
after al I,they know what the problems
are. There is a lot of talk about the
people sending a message to their
elected representatives. The elected
representatives are also sending a
message to the people that the govern-
ment cannot continue to spend more
than it takes in and hard choices have
to be made.
One "solution" that was enacted in

the 1990 budget bill is an illustration
of why EAPA and like-minded organi-
zations have to forge long-range pub-
lic policy strategies. It was decided
that budget cuts in the domestic pro-
grams and those in defense programs
would be considered separately. In

DECEMBER 1990 EAPA EXCHANGE



other words, the domestic human
service programs will be competing
againstthemselves, and the possibility
of reducing defense appropriations to
maintain domestic programs is not
supposed to be considered. Although
the current Persian Gulf crisis argues
for maintaining defense expenditures
now, this seems like a pol icy issue that
will be problematic in the long run
and could lend itself to our working
with a number of other associations.

SPECIAL CONCERN FOR
STATES, HEALTH INSURANCE

The states are hurting. Inmid-Novem-
ber, most of them were considering
layoffs and program cutbacks. Just as
in the private sector, EAPs for govern-
ment agencies will once again dem-
onstrate their value during a time of
downsizing, as they help employers
deal with these stresses and find solu-
tions. These state cuts will also mean
cutbacks for programs that are used by
EAP clients. Since EAPs have a basis in
both labor and management, but also
represent people who use treatment
services, we can contribute a compre-
hensiveviewpointtothepublic policy
discussions about the extent of gov-
ernment support for human services.
One example of the multiple EAP

perspective is in the area of health
insurance. Since the government is
often seen as a "model employer," the
draft 1991 EAPA public policy agenda
specifically mentions the health insur-
anceprograms for federal employees.
The whole health care delivery sys-
tem, including national health insur-
ance, will be on the congressional
agenda for several years. How the
problems that EAPs deal with — par-
ticularly alcoholism and drug abuse
— are included in a national health
plan, is critical. It is an issue that all
organizations in the drug and alcohol
field must focus on, including EAPA.

EAPA EXCHANGE DECEMBER 1990

ADVISORY COMMITTEE TO THE EXCHANGE
ANNOUNCES EDITORIAL SCHEDULE FOR
1991; ABSTRACTS WELCOME

The Advisory Committee to the
EAPAExchange, chaired byClaire

Fleming, has developed an editorial
schedule for 1991 with Executive Di-
rector Tom Delaney and editor Rudy
Yandrick. The editorial themes were
developed at meetings of thecommit-
teeduring the National Conference in
New Orleans and at a subsequent
meeting.
EAPA members who are interested

in contributing an article on a particu-
lartheme, or in being interviewed for
an article on that theme, are encour-
aged to submit an abstract of about
200 words. The abstract should pro-
vide details on about what you pro-
pose to write about or be interviewed
for. ft must be accompanied by a vita,
resume or other description of your
qualifications. Mail the abstract and
accompaniments to: Editor, EAPA
Exchange, 4601 N. Fairfax Drive, Suite
1001, Arlington, VA 22203.

PLEASE NOTE: Members should
submit abstracts only for those themes
that are underscored.

JANUARY

Special populations

FEBRUARY

1991 National Conference Call for
Papers and Workplace Responses to
Acquired Immune Deficiency Syn-
drome (AIDS)

MARCH

Education/Tra i n i ng/EACC

APRIL

Alcohol Abuse and Alcoholism

MAY

ahnr ('nnrPrnc

JUNE

Work/Family Issues

JULY

1991 National Conference Promotion
and Workplace Drug Testin~(Sug-
gested drug-testing topics pertain to
federal regulations, confidentiality
considerations, people with special
clearances, and use of the medical
review officer.)

AUGUST

Counseling and Treatment of the EAP
Client

SEPTEMBER

International EAP Development

OCTOBER

EAPs Across Different Industries (This
issue will be distributed at the Na-
tional Conference in St. Louis.)

NOVEMBER

Health &Safety Programming in the
Workplace

DECEMBER

1991 National Conference Wrap-Up
and EAP Strategies for Serving Small
Business

The Advisory Committee is composed
of four EAPA members based in New
York City. They are: Claire Fleming
(Chair), EAP Director, New York City
Department of General Services;
Winston George, Director of Chemi-
cal Dependency Services, Interna-
tional Ladies Garment Workers Un-
ion; Ellyn Kravette, Community Rela-
tions, Marworth; and Walter Scanlon,
Scanlon Management, Inc.



NAME —

ADDRESS

1~

J GTY

IS ABOVE ADDRESS OFFICE OR HOME?

PHONE: (Office)

~, Are you a member in good standing of EAPA?

-~.
YES NO

(Home)

Professional degrees and training, licenses, certifications
C

_.-_

ASSOC IATIOIV •

APPLICATION FORM

STATE _ ZIP

Current position and professional activities

Estimate annual number of: Annual income derived from

C- assessment &referrals ~~ employee assistance practice

~ counselingsessions _ ~ 19 $

other (specify) 19 $

Current professional liability carrier (if any):

Have you ever been declined for professional liability insurance coverage?

~~ If yes, explain.

Have you had any professional liability lawsuits and/or claims brought against you in the last five (5)
~_ years? I(yes, ex~l~in on ~ separ~al~e sheet of paler.

~~~
SIGNATURE OF APPLICANT DATE

SIGNING THIS FORM AND TENDERING THE PREMIUM DOES NOT BIND THE APPLICANT NUR THE COMPANY,iUNDERWRITER TO COMPLETE THE INSURANCE COVERAGE. IF
THE INSURANCE IS C~FECTED, FAILURE TO RESPOND CORRECTLY TO THE QUESTIONS CONTAINED HEREIN MAY RESULT IN VOIDWG OF THE COVERAGE.

TH/S APPL/CAT/ON MUST BE COMPLETED /N FULL. lFA QUESTION DOES NOT PERTAIN TO YOU, PLEASE
ENTER "N/A", THE APPLICATION MUST BE SIGNED. THE DEADL/NE FOR RECEIPT OF THE APPLICATION lS
OCTOBER 15, 1990.

Return Tv: Questions? Call (516) 666-15t3F3.
Thomas E. Van Wagner Insurance

21 Maple Avenue ~1
P.O. Box 571 U ' ~' ~
[3ay Shore, NY 11706 ~ ~



INFORMATION ABOUT EAPA'S
PROFESSIONAL LIABILITY INSURANCE POLICY FOR

CERTIFIED EMPLOYEE ASSISTANCE PROFESSIONALS ~CEAPs)

This special program has been created to meet the professional liability insurance needs of Certified Employee
Assistance Professionals who are members of Employee Assistance Professionals Association (EAPA), formerly AL-
MACA. It provides the broadest available professional liability protection for CEAPs at very competitive rates. The
program is underwritten by J.). Negley Associates, a firm expert in the field of professional liability. Thomas E.
Van Wagner Insurance is the program administrator.

POLICY COVERAGE FEATURES

PROFESSIONAL LIABILITY

~ Limit of liability for entire group:

$1,000,000 per claim
$2,000,000 master policy aggregate

~ This coverage is for individual CEAPs

~ Occurrence form

~ Defense costs in addition to the limit

~ No deductibles

INSURANCE COST

~ $80 premium for six months of coverage
~ $25 nonrefundable administrative fee

EFFECTIVE DATES OF POLICY

The liability insurance policy is in effect until May 15, 1991, a period of 3 months from the policy's effective date of
February 15, 1990.

UNDERWRITER
For over 25 years, ).J. Negley associates has acted as an underwriting manager, providing a stable insurance market
for health and social-service agencies. Negley Associates specializes in mental health, alcohol and drug rehabilita-
tion and is a recognized expert in the field. Scottsdale Insurance Company is the carrier and is rated A+ by Bests,
regarded as the insurance industry's best rating company.

PLAN ADMINISTRATOR AND CONTACT

This plan is administered by Thomas E. Van Wagner Insurance, 21 Maple Avenue, P.O. Box 5710, Bay Shore, NY 11706;
(516) 666-1588, FAX (516) 666-9072.

ELIGIBILITY
This insurance program is available only to Certified Employee Assistance Professionals who are members of
National EAPAand meet the program's requirements. The policy provides professional liability protection for indi-
vidual CEAPs. It is not designed for and does not cover physicians, social workers, psychologists or nurses in the
practice of their professions.



Executive Comm itt~e Features
Three Newcomers Two Veterans

This fall, EAPA elected its 10th
administration, which will serve
the association through the 1991

National Conference. The new Execu-
tive Committee features two familiar

PRESIDENT
Daniel Lanier,Jr., CEAP
Co-Director, United Auto Workers-General
Molars Corporation EAP

The President is responsible for directing
the implementation of policies originating
from the Board of Direckors. In this posi-
tion, Dan serves as presiding officer for the
Board, business and/or Executive Commit-
tee meetings. He develops an agenda for
Board and business meetings, guides the
deliberations, and acts as arbitrator when a
decision does not reach consensus. He
also appoints standing committee chair-
persons.

SECRETARY
Kevin Parker, CEAP
EAP Director, State of Maine

The Secretary is responsible for maintain-
ing the minutes of the Board of Directors
meetings and annual business meetings,
and other duties assigned by the President.
In this position, Kevin also supervises and
coordinates the activities of the Advisory
Committee to the Exchange, as well as the
regional representatives, and oversees
EAPA's elections.

Shown at the right are Executive
Committee members for 1990-92.
Standing are (I-r): Don Magruder, Vice
President-Operations; and
Dan Lanier, President. Sitting are (I-r):
Kevin Parker, Secretary;
Debra Reynolds; Vice President-
Administration; and Pat Patrick,
Treasurer.

names and three newcomers, but all
of them are imminently qualified to
serve as leaders in the EAP field.

The following is a listing of the
1990-92 Executive Committee mem-

VICE PRESIDENT-OPERATIONS
Dan Magruder, CEAP
EAP Director, Anheuser-Busch
Companies EAP

The Vice President-Operations is respon-
sible for communicating information and
directives from the President. In this posi-
tion, Don supervises and coordinates the
activities of the following committees:
Benefits, Consultants, Education & Train-
ing, Ethnic &Cultural Concerns, Labor,
Managed Care (ad hoc), Program Manag-
ers, Public Policy, Research, Standards,
Treatment and Women's Issues.

TREASURER
Pat Patrick, CEAP
EAP Manager, Union Pacific Railroad

The Treasurer is responsible to ensure the
design, development and implementation
of all aspects of financial control in EAPA.
In this position, Pat supervises and coordi-
nates the activities of the Development
and Annual Meeting Site Selection Com-
mittees, as well as others assigned by the
President.

bers, along with a description of their
respective positions. For biographical
information on each of the Executive
Committee members, please refer to
pages 7 and 8 of the August issue.

VICE PRESIDENT-
ADMINISTRATION
Debra Reynolds, CEAP
Director, Continental Airlines Employee
Assistance Program

The Vice President-Administration is re-
sponsible for designing, developing and
implementing policies and procedures. In
this position, Debra supervises and coor-
dinates the activities of the Bylaws and
Membership Committees, as well as oth-
ers assigned by the President.

The Executive Committee meets quarterly.
Because the Board of Directors only meets
twice annually, the Executive Committee
meets as needed during those times when
the board does not.

_=" _ -- _ ~



Ten Regional Reps are Elected

In addition the five Executive Coi~-
mittee members elected nationally,

10 regional representatives are elected
in their respective regions. They serve
as the liaisons between the chapters
and National EAPA and are respon-
sible for the coordination of all re-
gional EAPA activities, including the
district conferences. They represent
the chapters' interests on the Board of

EASTERN REGION
REPRESENTATIVE
Greg DeLapp, CEAP
EAP Administrator,
Carpenter Technology
Corporation, Reading,
PA

Greg represents the states of Maine, Ver-
mont, New Hampshire, Massachusetts,
Connecticut, Rhode Island, NewYork,New
Jersey and Pennsylvania

MID-ATLANTIC
REGION
REPRESENTATIVE
Jim O'Hair, LEAP '~'~ ~,
EAP Manger,
Westinghouse
Electronic Systems
Group, Baltimore, MD ~,

Jim represents the states of Maryland, West
Virginia, Delaware, Virginia and the Dis-
trict of Columbia

MID-WEST REGION
REPRESENTATIVE
Carolyn Stark, CEAP
EAP Director,
Catherine McAuley
Health Systems,
Ann Arbor, MI

Carolyn represents the states of Indiana,
Michigan and Ohio

10 EAPA EXCHANGE DECEMBER 1990

Directors and facilitate the flow of
communication back to the chlpters.

The following is a listing of the re-
gional representatives for 1990-92,
along with the states they represent on
EAPA's Board of Directors. For bio-
graphical information on the repre-
sentatives, please refer to pages 8 and
9 of the August 1990 issue.

NORTH CENTRAL
REGION
REPRESENTATIVE
Janet Deming, CEAP
President, dor and
associates, inc.,
Minneapolis, MN

Janet represents the states of Wisconsin,
Minnesota, North Dakota, South Dakota,
Illinois, Nebraska and Iowa

PACIFIC REGION
REPRESENTATIVE
Nancy Bailey, CEAP
Vice President,
Employee Programs,
1st Nationwide Bank,
San Franciso, CA

Nancy represents the states of California,
Oregon, Washington, Hawaii, and Alaska

SOUTHERN REGION
REPRESENTATIVE
Cindy Persico, CEAP
President, EAP Works,
Jacksonville, FL

Cindy represents the states of North Caro-
lina,South Carolina,Tennessee, Kentucky,
Alabama, Georgia, Florida and Mississippi

SOUTHWEST
REGION
REPRESENTATIVE
Charlie Durban, A ~'
CEAP ` ,~~,y~ ;.
EAP Manager, AT&T
Health Services, ?'
St. Louis, MO

;•.
.

.~ 

,' 
.

~r~i it
~. ~y

Charlie represents the states of Louisiana,
Texas, Arkansas, Oklahoma,Missouri and
Kansas

WESTERN REGION
REPRESENTATIVE
Jim Lehman, CEAP
EAP Coordinator,
Montana Deaconess
Medical Center, Great
Falls, MT

Jiro represents the states of Arizona, Colo-
rado, Idiho, Montana, Nevada, New
Mexico, Utah and Wyoming

CANADIAN REGION
REPRESENTATIVE
Brenda Broughton,
CEAP r+~ ''"'
Director of Employee ~
and family Assistance ~ ~,~~ r
Programs, Family `1+
Services of Greater
Vancouver, Vancouver, j
B.C., Canada

Brenda represents all of the provinces and
territories of Canada

INTERNATIONAL
REGION
REPRESENTATIVE
Vaughn Mosher
Director, Benedict
Associates, Bermuda

Vaughn represents all other parts of the
world not designated to the other regional
representatives.



Eight Committee are Appointed
CONSULTANTS
COMMITTEE
Chuck R. Taylor,
CEAP %a ,~~,

Chuck is Vice Presi-
dent of Burke/Tay-
lor Associates, an
EAP service provider
in Research Triangle .
Park, NorthCarolina
he co-founded in 1982. Previously, he
was an EAP consultant for the Durham
Council on Alcoholism. Chuck is a past
president of the EAPA Metrolina Chapter.

DEVELOPMENT
COMMITTEE
Carl R. Tisane,
CEAP

Carl is Chief Execu-
tive Officer of Per- ~` I~
sonal Performance
Consultants, Inc., a
St. Louis, Missouri
based EAP service
organization he co-founded in 1975. He
previously established a residential coun-
seling program for the U.S. Air Force in
England. Carl is a founding member of the
EAPA St. Louis Chapter and was its first
secretary.

EDUCATION
AND TRAINING
COMMITTEE
Muriel Gray,
CEAP

Muriel is Director of
the EAP Health Care
Institute in Largo,
Maryand. She is also
an assistant profes-
soratthe UniversityofMaryland School of
Social Work and Community Planning.
Previously, she was a regional representa-
tive for the United Airlines EAP.

ETHICS
COMMITTEE
Thomas J. Pasco,
CEAP

Tom is co-director
of the UAW-GM
Employee Assis-
tance Program and
works out of Auburn

Hills, Michigan. He has been a member of
the United Auto Workers since 1963 and
previously worked as co-director of the
UAW-Ford EAP. Tom is Immediate Past
President of EAPA and previously served
on ALMACA's Board of Directors.

MEMBERSHIP
COMMITTEE
William
Schleicher,
CEAP

Bill is District EAP
Manager for AT&T's
Central Region,
based in Chicago, II-
linois. Prior to join-
ing AT&T in 1980,
he was coordinator of outpatient services
at Lutheran General Hospital in Park Ridge,
IL. In EAPA, Bill has served as president of
the Illinois chapter.

PROGRAM
MANAGERS ,e~.-
COMMITTEE
John T.
Gorman, CEAP

John is Manager of ~" : ~, , ,
Employee Assistance ~'~✓t~
for Consol idated Rai l
Corporation in Phila-
delphia, Pennsylva-
nia. Previously, he ~
worked as an occupational program con-
sultant for the Regional Council on Alco-
holism in Cleveland, Ohio. In EAPA, John
has served as chair of the Development
Committee and as president of the Dela-
ware Valley Chapter.

STANDARDS
COMMITTEE
Tamara
Cagney, CEAP

Tamara is Owner
and Executive Direc-
ror of Health Mat-
ters, a Pleasanton,
California-based
EAP service pro-
vider. Previously, she was employee serv-
icesmanager for the City of Oakland (CA).
Tamara recently completed a term as
EAPA's Vice President— Operations, and

~~ _.

previously was Western Region Represen-
tative and chair of the Program Managers
Committee.

WOMEN'S
ISSUES
COMMITTEE
Joan McCrea,
CEAP

Joan is Corporate
Manager of the Em-
ployee Counseling
Department for
Hughes Aircraft
Company in Santa
Monica, California. For 10 years prior to
being named to this position in 1989, she
was regional manager. In EAPA, Joan pre-
viously served as Secretary from 1979-82
and as vice president and secretary of the
Los Angeles Area Chapter.

SPECIAL NOTES
ust before press time, the Exchange
learned that President Lanier has

appointed Miriam Aaron as chair of
the Legislativeancl PublicPolicyCom-
mittee. More details will follow in the
January issue.

All Board appointees serve three-
year terms, with the exception of the
position of Ethics Committee chair,
which is a two-year term. EAPA's Im-
mediate Past President is designated
as Eth ics Committee chair during each
administration. The terms of office for
the eight new Board appointees will
expire according to the following
schedule:
• Consultants Committee — 1993
• Development Committee — 1993
• Education &Training Committee-
1992 (Muriel Gray completes the term
of Dan Molloy.)
• Ethics Committee — 1992
• Legislative &Public Policy Commit-
tee — 1993
• Membership Committee — 1993
• Program Managers Committee —
1993
• Standards Committee = 1991
(Tamara Cagney completes the term
of Debra Reynolds)
• Women's Issues Committee-1993
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EACC ANNOUNCES 10
NEW APPOINTMENTS

he Employee Assistance Certification Commission has made a substantial number of
changes, as terms have expired and new commissioners have been appointed. Sandra
Turner, CEAP, a current commissioner, succeeds new EAPA President Dan Lanier as
Chair of the EACC. She works professionally as President of Sandra Turner and Asso-

ciates in Gates Mills, Ohio, as regional manager of Assured Health Systems, and as senior
project directorfor Jim Francek and Associates. In addition to Turner, continuing commission-
ers include Muriel Gray, Daniel Molloy, Setty Reddy, Madeleine Tramm, and Tom Delaney
(ex officio).

Sandra Turner, CEAP

Russ Binicki
CEAP

1

Russ is Manager of ;.. ~',,w
the EmployeeAssis- ~'~
tance Division,
Maricopa County
Department of Per-
sonnel, in Phoenix, Arizona. He has been
involved in EAP work since 1977 and is a
past president of Council 97 of AFSCME,
AFL-CIO. He has served as president and
treasurer of the EAPA Arizona Chapter,
and is currently a chapter board member.

Richard L.
Bollaert, CEAP

Richard is EAP Co-
ordinator for UAW-
GM, CPC Central
Office &Engineering in Warren, Michi-
gan. He has been a member of UAW Local
160 for 29 years. and EAPA for 10 years.
Bollaert has served as president and vice
president of the EAPA Greater Detroit
Chapter.

Carol M.
Boone, CEAP

Carol works as State
EAP Coordinator for
the Division of AI-
cohol and Drug
Abuse Services, Ten-
nessee Department
of Mental Health, in ~
She has worked for the Department as EAP
consultant and prevention specialist and
previously was an adjunct professor in the
Department of Psychology at Tennessee
State University. She is a member of the
EAPA Tennessee Chapter.

Terrence R.
Cowan, CEAP

Terry is Executive
Director of the
Workers Assistance
Program of Texas, an EAP service provider
based in Austin. He has been in the EAP
field for 11 years. Terry previously served
as chair of the Advisory Committee to THE
ALMACAN(which was later renamed EAP
Association Exchange).

Winston A.
George, CEAP

Winston is Director
of Chemical De-
pendency Services
forthe International
Lad'fes Garment Workers Union In New
York City. He is also assistant director of
the ILGWU MembersAssistanceProgram.
W inston is a member ofthe Advisory Com-
mittee to the Exchange and belongs to the
EAPA New York City Chapter.

Donald F.
Godwin, CEAP

Don is Chief of the
Occupational Pro-
grams Branch in the
Nationallnstituteon 1,~
Alcoholism and AI- .ta a
cohol Abuse. He is currently on loan to the
U.S. Department of Labor, where he con-
sults on the Department's drug and alco-
hol programs. Don has worked with AL-
MACA and EAPA on occupational pro-
grams throughout the association's exis-
tence.

George
Grant, CEAP

George maintains
an EAP practice
called Access Con-
sultants in North
Vancouver, British Columbia, Canada. He
is also manager of the Substance Abuse
Counselling Skill Certificate Program in
Vancouver Community College. George
previouslyservedasCanadian Region Rep-
racPntativato FAPA_

Celina
Pagani-
Tousignant,
CEAP

Celina works as
Employee Assis-
tance Counselor for Pacific Gas and Elec-
tric inOakland, California. She is a faculty
member. at John F. Kennedy University
and is a consultant to several state and
county governments in California.

Cynthia
Sulaski, CEAP

Cynthia works in
Seattle, Washington
asRegionalManager
for Employee Support Systems Company,
a national EAP provider, Previously, she
worked in the Chicago, IL area for Parkside
Medical Services Corporation and Grant
Hospital. Cynthia has served as president
and vice president of the EAPA Pacific
Northwest Chapter and as vice president
and vice president of the Illinois Chapter._
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EDUCATION, TRAINING
AND CERTIFICATION

Self-Study Guides are Now Available

ertified Employee Assistance
Professionals (CEAPs) have a
new option available for ac-

curingprofessional development hours
(PDHs). National EAPA, through the
work of education, training and certi-
fication coordinator Bob Challenger,
has created a series of "self-study"
guides, for which PDHs may be ob-
tained.

The procedure works like this:
CEAPs who are National EAPA mem-
bers can order self-study guides for
$15 each from National EAPA using
the form below. Each guide covers a
topic that has been assigned a Content
Area. (Requests must be made for a
study guide in a particular Content
Area, not on a particular topic.)
Once the CEAP receives the self-

studyguide, s/he shouldcarefullystudy
the material and prepare afour-page
synopsis on the topic (approximately
1,000 words) and send it to EAPA. The

synopsis will be reviewed. If it merits
approval, PDHs will be granted to the
individual in the designated Content
Area. If it is unacceptable, the synop-
sis will be returned to the CEAP with
an explanation of why the PDHs were
not granted, along with a suggestion of
how the synopsis can be changed and
resubmitted for PDHs.

CEAPscan acquireadditional PDHs
by submitting a minimum of three
questions for possible inclusion on the
CEAP examination, at the rate of one
additional PDH for every three ques-
tions. CEAPs are cautioned, however,
that the questions mustbe ire the same
Content Area as the self-study guide
being used.

The primary purpose of the study
guides is to provide opportunities for
CEAPs in remote locations to accrue
the requisite PDHs forrecertification.
EAPA and the EACC emphasize that
the study gu ides are not intended to be

a substitute for the face-to-face train-
ingthat occurs during PDH-approved
chapter presentations and in other
forums. Both strongly feel that face-to-
face contact continues to be the best
form of training.

With the self-study guides, CEAPs
now have five ways of accruing the
requisite 100 PDHs over their five-
yearrecertification period: (1) accrual
through approved trainings, (2) ac-
crual by trainers for first-time presen-
tations on a particular topic, (3) sub-
mission of questions for the CEAP
exam, and (4) accrual through synop-
ses of the self-study guides. EAPA and
the EACC have been working toward
developing the most flexible, "user
friendly" professional that is practical.
The self-study guides are another step
in this direction (5) the past-approval
process for trai n i ng al ready completed.

i~

~ SELF-STUDY GUIDE APPLICATION ~
~ for Professional Development Hours (PDHs) ~
~ CEAP NAME: ~

ADDRESS:

CITY, STATE:

~ TELEPHONE: ( ~ '

~ I am requesting a Study Guide in CONTENT AREA: # ~
Return this form to: EAPA, 4601 N. Fairfax Drive, Sulte 1001, Arlington, VA 22203

~ Application fee, payable to EAPA, is ~
' $15 - Members $25 -Non-Members '

~ Each Study Guide will require a reading/study assignment and afour-page written synopsis of the covered mate- ~
~ rial, which must be submitted to National EAPA. All Study Guides carry a value of 5 PDHs in the designated ~
~ Content Area, provided all assigned requirements are met. ADDITIONAL PDHs are available from National EAPA ~
' by submitting questions for the CEAP examination, for which instructions are included with the Study Guide. '

~ Your application must be accompanied by payment. EAPA will send you a Study Guide in the Content Area you ~
' request. You will receive full PDH credit after the Study Guide has been returned, with the completed assignment, '

to National EAPA.

' FOR EAPA USE ONLY: '

Date Received: Amount Received: Date Guide Sent:

Name of Guide: ~ Number of Guide:

L---------------------------------------~
DECEMBER 1990 EAPA EXCHANGE 13



A WRAP-UP OF THE 19TH E~4PA NATIONAL CONFERENCE

As the EAP Field Turns the
Corner on Pro ram Develo went,g p
the 19th National Conference

i neteen
hundred and
ninety is a
year that just

seems to have gotten
better and better for
the EAP field. Our
young profession is
riding a crest.of mo-
mentum in which
EAPs are being util-
ized in record num-
bers.With continuing
concerns being re-
sponded to in the
workplace about fam-
ily issues, the pre-
dicted mid- to late-1990s human re-
sources crunch, worries about work-
ers compensation claims, the need to
complywith the Drug-Free Workplace
Act and other federal regulations, and
a host of other issues, EAPs are getting
more opportunities to exercise their
unique problem-solving skills.

Perhaps this accounts for the latest
record turnout at EAPA's 19th Na-
tional Conference, held on October
21-24 at the Hyatt Regency in New
Orleans, Louisiana. A total of 2,300
people passed through the registration
desk en route to the plethora of PDH-

Scales to New Hei htsg
4

R ~

4 ~

Here's one for posterity. Dan Lanier presents outgoing EAPA president Tom Pasco
with a plaque, complete with an inlaid gavel, in gratitude for completion of two great
years of service.
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approved workshops, plenary sessions,
special-interest meetings and enter-
tainment events.

Asthe EAPfield has "mainstreamed"
into corporate life, the number of
pertinent issues for EAP professionals
has increased dramatically. This has
brought about new challenges for the
field and increased the need for valid
information from a reputable source.
Five years ago, the person who at-
tended an ALMACA conference usu-
ally did so to "network" with peers.
Today, in addition to networking, even
the mostexperienced EAP professional

needs to stay cur-
rent in a field that
seems to be in a
faster and faster
spin. The National
Conference has
flexed with the
times to assimilate
the diverse interests
of new entrants to
the EAP field.

HAPPY
ENDINGS, NEW
BEGINNINGS
This being an even-
numberedyear, the

19th National Conference marked the
end of one administration of EAPA
leaders — headed by President Tom
Pasco —and the beginning of an-
other. It was a final curtain call for
many EAPA leaders who helped the
association to reach the pinnacle of its
growth and to take stock of their bevy
of accomplishments from 1988 to
1990.

EAPA has a record 6,620 members
at this juncture, so a record confer-
ence turnout was icing on the cake.
And as national chapter relations have
prospered over the last two years, so



1~'''

Sen. Harold Hughes captivated the Opening Session with tales of trial and tribulation of
his years on Capitol Hill in the early 1970s.

too was it reflected by the number of
chapter officers on hand at the confer-
ence. As EAPA's committees have
taken on more vital projects, there was
more to report at the conference. And
on it goes. [Please read the 1988-90
President's Biennial Report for a full
account of the accomplishments that
transpired during Presidnet Tom
Pasco's term of office.]

Even as the accolades were being
handed out for the two years past, the
gavel was being passed on to EAPA's
new president, Dan Lanier, co-direc-
tor of the UAW-General Motors Em-
ploye Assistance Program in Auburn
Hills, Michigan. Although Dan offi-
cially took office during the Annual
Business Meeting on Sunday, October
21, he ceremoniously accepted the
reins from Tom Pasco during the Presi-
denYsLuncheon onthe following day.

OPENING SESSION

The conference highlights came fast
and furious. One of them was the
keynote address during the Opening
Session, given by ~a man who needs no
introduction to an EAP audience. Ha-
rold Hughes, the former Governor of
Iowa and U.S. Senator, gave a spell-

binding speech in which he recalled
the days leading to the passage of the
Hughes Act in 1971 and the difficul-
ties faced by the alcohol community
of that day in convincing public lead-
ers that alcoholism is a disease and a
treatable illness. He says this lack of
insight among public leaders is once
again upon us and needs rectification.

resident Dan Lanier was pre-
sented to EAPA's membership as

its new president during the Presi-
dent's Luncheon on Monday, Octo-
ber 22. He promptly erected the
mantle on which he hopes the 1990-
92 administration will rest its accom-
plishments by naming five priority
areas for EAPA growth. They are:
• Development and Long-Range
Planning
• Prepare for the 21st century
• Achieve a membership of 10,000

members

• National Office Operation and
Administration
• Improved technological capa-

bility

Therefore, Sen. Hughes announced,
he has formed a national membership
organization called Society of Ameri-
cans for Recovery, or SOAR. The
Senator said that he envisions SOAR
one day being an organization with
millions of members, composed of
people who are recovering from alco-
holism or whose lives have been
touched by alcoholics.

At the Opening Session, EAPA Ex-
ecutive Director Tom Delaney was
master of ceremonies. During his
welcoming remarks, Tom expressed
his best wishes to the audience of
about 1,500 for an enjoyable week in
New Orleans. Tom also had the pleas-
ure of introducing EAPA's new presi-
dent, Dan Lanier.

Dan identified five priorities that he
would like EAPA to attend to during
the next two years. (The priorities are
shown in the box below.) He expressed
a great deal of optimism about the fu-
ture of the association, going so far as
to speculatethatonedayEAPA will be
a major association of 15,000 mem-
bers ormore. Dan wi I I discuss the five
areas of EAPA development, among
many issues, in an interview to be

• Service to the Membership
• More services available, and

the quantity of services that can be
provided by staff
•More recognition of EAPA mem-

bers as customers
• Customer satisfaction as an ex-

plicit goal

• Legislative and public policy is-
sues at the both the state and federal
levels
• Set specific goals
• Determine how they will be ac-

complished

•Develop EAPA chapter operations
outside of mainland USA (i.e. Can-
ada,Europe, Australia, Virgin Islands,
etc.)
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EAPA looks forward to two years of wiz-
ardry from new president Dan Lanier.

John Abbey presented a special momento
to Tom Delaney from one of the famed Bad
Boys gang in Detroit.

Who was more of ashow-stopper?...the ~
king of the Zulus? (right)...or Tamara
Cagney? (far right)

Brad Googins (below), the bespectacled
sheik, brought down the house with his
cut-to-the-point quips during Tom De-
laney's roast.

~. ~ ~

:~ l~( "'`

We always knew they were bluebloods at heart! Kevin Parker and Marcia Nagle were
named the Mardi Gras Ball's King and Queen. All hail!

Shown below is a lady who needed no
invitation for dinner. Wielding the meat
cleaver was EAPA staff member Debra
McClard.
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Among the special guests and honorees at the EAPs in Education program were: David
Johnson, Polly Karris, Art Carter (keynote speaker), Linda Stoer-Scaggs, Betty Hosokawa
and Jim D'Artenay.

published in the January issue of the
Exchange.

Following Dan, conference co-
chairs Wally Gunning and Roslyn
Gustafson welcomed everyone to the
"Crescent City" on behalf of the host-
ing New Orleans and Acadian chap-
ters of EAPA. Roslyn encouraged eve-
ryonetoventure intothe French Quar-
ter while in town and in her best
French exclaimed, "Laissez les bon-
temps roulez!", or, "Letthe good times
roll!"

DOZENS OF WORKSHOPS

Workshops followed immediately af-
ter the Opening Session and ran
throughout the course of the confer-
ence. Including the Research Track
presentations, 28 workshops were held
over four days, with three or four usu-
allyrunning concurrently. Among the
diverse workshop topics were family
issues, disability and workers com-
pensation, demographic changes in
theworkplace, quality assurance, com-
puters and information technology,
union/management programs, drug-
free workplace programming, and
others. PDHs were awarded for con-
ferenceattendees and, since the work-
shop program spanned al I six Content
Areas, there was something for every-
body.

In conference planning, making a
guesstimate of number of people who
will attend each individual workshop
is just that — a guess. Each workshop
was set up for between 200 and 250
people. One of the biggest surprises
was the turnout for the Monday morn-
ing workshop, "The Impact of Drug
Testing on EAPs." About 700 people
marched in! Thankfully, the spillover
was accommodated by the hotel's
grand ballroom, located directly be-
hind the workshop room. But once
the rear room divider was removed, it
became business as usual. During the
workshop, LouisianaState University's
Nathan Bennett described the results
of a survey performed with Paul Ro-
man (University of Georgia) and Terry
Blum (Georgia Tech) about employee
attitudes toward drug testi ng. John Gor-
man and John Schaeffer discussed
attitudes about drug testing among
employees at Conrail and Brown and
Root, respectively.

The New Orleans Times-Picayune
provided editorial coverage of the
conference, featuring the drug testing
workshop proceedings on October 23
and a workshop on EAP confidential-
ity on the 24th.

As usual, special-interest meetings
were held throughout the conference.
Programs were held for labor mem-
bers, petroleum industry EAPs, rail-

road EAPs, transportation issues, and
folks interested in education and
women's issues.

The EAPs in Education group held
a two-day "conference within a con-
ference" on Saturday and Sunday.
About 80 people attended the event,
which included 19 workshops and an
awards dinner. During the dinner,
program chair Lin Inlow and general
chair William Mermis presented spe-
cial-recognition awards to: David
Johnson, University of Minnesota;
Polly Karras, University of Maine;
and)im D'Artenay, UniversityofCali-
fornia, San Diego. Dr. ArtCarter, vice
president for student affairs at the
University of New Orleans, was the
keynote speaker during the dinner.
Dr. Cartertalked about cultural diver-
sity in the workplace and the role of
EAPs in helping to promote under-
standing and meet the needs of vari-
ous cultural groups.

EAPA's Committee on Women's
Issues had a heavy itinerary on Tues-
day, with a business breakfast meet-
ingand aprogram in the evening that
featured a presentation on research
findings about women in treatment.
The presenter was Dr. Edith Lisansky
Gomberg. (More details about the
proceedings of the meeting and pro-
gram will appear in the January issue
of the Exchange.)

ANNUAL BANQUET, AWARDS
BREAKFAST

Besides the Opening Session and
Dessert Reception, two plenary ac-
tivities that always provide a sense of
common experience are the Annual
Banquet and Awards Breakfast. Last
year's annual banquet in Baltimore
had its masquerade ball on Hallow-
een night, but this year also brought
out the night stalkers with a Mardi
Gras ball. The highlight of the ban-
quet (besides the prime rib) was a
celebrity roast of none other than
Executive DirectorTom Delaney. Past
and incoming. presidents Tom Pasco
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OF SPECIAL INTEREST

EAPA Names Co-Winners of its
"Member of the Year" Award

ne mightordinari lyexpectthat
EAPA's "Member of the Year"

award, which is akin to the Most
Valuable Player trophy in a sports
league, to be given to an individual
who maintains a high profile in the
association. This year, the awards
committee has broken rank on two
counts: instead of naming one
winner for 1990, two people were
found to be equally deserving; and
both individualsarereputedfortheir
unselfish work, which usually is
performed in the "trenches."

Duringthe President's Luncheon
on Monday, October 22, Greg De-
Lapp and Bill O'Donnell were rec-
ognized for their many years of
service to EAPA at both the chapter
and national levels.

Greg is a founding member and
former president of the Delaware
Valley Chapter. Over the past 11
years, he has also served on a vari-
ety of standing and ad hoc commit-
tees for National EAPA. This fall, he
was elected by his peers to the
Board of Directors as Eastern Re-
gion Representative. Professionally,
Greg is EAP administrator for Car-
penter Technology Corporation in

Reading, Pennsylvania.
Greg was accompanied at the

award ceremony by his wife, Carol,
an occupational therapist specializ-
ing in hand and head injuries at the
Center for Sports Physical Therapy
in Reading. Over the years, she has
volunteered much of her time to
help Greg with activities for the
Delaware Valley Chapter.

Bill O'Donnell recently com-
pleted a three-year term as chair of
EAPA's Membership Committee.
Thesignificant increases inourmem-
bership over that time can be par-
tiallyattributed to Bill's quiet, com-
petent work, which included help-
ing to revise the membership cate-
gories. Like Greg, Bill had served on
many committees, and helped to
found achapter —the Twin-Tier
Chapter —for which he was its first
president. In 1989, Bill moved from
Binghamton, New York to Los An-
geles, California, where he is man-
ger of chemical dependency pro-
grams for Unocal Corporation.

EAPA proudly salutes Greg De-
Lapp and Bill O'Donnell for their
quiet brand of leadership.

EAPA is fortunate to have the talents of the co-winners of the EAPA Member of the
Year Award, Greg DeLapp (1) and Bill O'Donnell
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and Dan Lanierteamed upwith a half-
dozen other Board members to hu-
morouslythrow jabs at the man who
was observing his 10th year of service
to ALMACA and EAPA. After every-
one took their turns, the master of
ceremonies, DetroiYs john Abbey,
presented Tom with a framed Jersey of
Pistons star Isiah Thomas, of basket-
ball fame, with a mock handwritten
message from Thomas that read, "To
Tom-Boston's #1 Bad Boys Fan!
Thanks foryoursupport."Tom, itbears
mentioning, isadiehard Boston Celtics
follower.

The roast was finally cooked when
Abbey presented Delaney with the
keys to a 1990 Lincoln Town Car,
noting that it was one of 23,400 sitting
in Detroit. "Good Luck in your search,
Tom," quipped Abbey.

Following the roast was a Mardi
Gras festival, performed by the Zulus,
who perform each year in the real
Mardi Gras. A concert featuring the
band Passport followed; which• in-
cluded impersonationsof ElvisPresley,
the Beach Boys and the -Blues Broth-
ers. (For a photographic recap of the
evening's events, please see page 16.)

The Awards Breakfast on Wednes-
day morning included special recog-
nition awards for the persons chiefly
responsible for producing the McDon-
nell Douglas Financial Cost Offset
Study. Acceptingthe awards were Dan
Smith, director of EAP, Human Re-
sources & Risk Management for
McDonnell Douglas, and Deborah
Lewis, who represented the consult-
ing firm that performed the study,
Alexander &Alexander Health Strate-
giesGroup. The Jack Hennessy Award,
an honor that names a person who
exemplifies labor leadership in the
EAP field, was given to G.M. "Red"
Roe, who recently completed nearly
30 years of service for NABET.

Special recognition was also given
to four longtime ALMACA members
who comprise the first class of mem-
bers emeritus. These distinguished
individuals are )ohn Callaghan, Bob



Beatrice Barnes Young spoke about multi-
culturalism in the workplace during the
Awards Breakfast. '

Doran, Jim Cox and Harrison Trice.
Another featured event of the

Awards Breakfast was a presentation
by Beatrice Barnes Young on the topic
"EAP Professionals as 'Culture Bro-
kers'." Young, who is vice president of
the Chicago Division of Harbridge
House, spoke of the vital role that EAP
professionals have in managing diver-
sityand multi-culturalism in the work
place.

The crowning touch of the Na-
tional Conference was amulti-image
slide show of the conference high-
lightsand "faces in the crowd." Forthe
fifth consecutive national conference,
photographer Alex Shukoff expertly
compiled another living museum of
memories for attendees.

SOME SPECIAL
ACKNOWLEDGEMENTS

National EAPA extends its thanks to a
fine cast of people with the sponsoring
New Orleans and Acadian Chapters
who worked with the EAPA headquar-
fers staff on the conference planning
over the last year. They include co-
chairs Wally Gunning and Roslyn
Gustafson, along with Dee Sawyers,
Wade Curry, Randy Hess, Carroll
Wade, Tony Wickramasekera, Thom
Murgitroyde, Sheldon Weinberg, Le-
roy Colter, Ramona Gunning, and
Beryl Smith.
One of the best opportunities for

browsing and taking time off to visit
with colleagues is provided by the
Exhibit Hall, which had heavy traffic
flowthroughouttheconference. EAPA
thanks the 135 exhibitors — repre-
senting treatment providers, software
manufacturers, drug testing labs, ex-
ternal EAP providers, video produc-
ers, publishers, allied professional
organizations, and others —which
helped to make the 19th National
Conference another in a long line of
EAPA's highly successfu I conferences.

In retrospect, Wally Gunning
expressed his reflections with the Ex-

Red Roe (r) wasthe third recipient ofthe Jack Hennessy Award. Prior winners include Jack
Hennessy, himself, and George Cobbs. Thom Murgitroyde presented the award to Roe.

Dan Smith accepted a special recognition
award for the McDonnell Douglas Cor-
poration's EAPFinancial Cost Offset Study

changeon having served as a co-chair
of the conference. "I am gratified of
the response and the flavor of the con-
ference," said Gunning. "Right from
the first day, the whole conference
was very upbeat. From among the at-
tendeesandtheexhibitorswho Ispoke
with, there was nothing but satisfied
customers. This is reflective of confer-
ence planners Judith Evans and Ellen
Miller on the National EAPA and the
rest of the EAPA staff, along with the
many EAPA members in Louisiana
who helped to plan it. It was very
satisfying to know that the conference
was a good time for all."

THE SHOW MOVES ON

The National staff isalreadywading in
detail work for the 20th National
Conference, scheduled for November
10-13 in St. Louis, Missouri. The Pro-
gram Committee, co-charied by Mary
Bernstein and Greg DeLapp, will be
meeting at EAPA headquarters soon to
set the workshop agenda. Bernstein
and DeLapp wi I I comment in the Janu-
ary issue of the Exchange about how
they plan to tailor the agenda. It will
be fol lowed i n the February issue with
the "Call for Papers." Be looking for
them! ►~
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EAPA offers new federal and state
public policy agendas; members are asked

to respond
t EAPA's National Confer-
ence in New Orleans, new
federal and state legislative
agendas were proposed by

the Legislative and Public Policy Com-
mittee. The Board of Directors would
like EAPA members to review the plans
that follow and respond with com-
ments to the National Office. They
should be sent, postmarked no later
than January 15, to: Dick Bickerton,
EAPA,4601 N. Fairfax Drive, Suite
1001, Arlington, VA 22203. Your
response is appreciated.

■FEDERAL LEGISLATIVE
INITIATIVES

1.Incorporate the Employee Assis-
tance Professionals Association's
definition of an "employee assis-
tance program" in federal legisla-
tion and regulations

A consistent definition of "employee
assistance program" must be incorpo-
rated into all relevant federal legisla-
tion and regulations. While Congress
and federal regulatory agencies have
becomefamiliarwiththe EAPconcept
and have required establishment of
EAPs in some contexts, there has been
great confusion and misunderstand-
ing about the core services provided
by EAPs. The Employee Assistance
Professionals Association has devel-
oped alegal definition of EAP that
should be the model for all programs
that are established pursuant to fed-
eral regulations and legislation.

2.Support the development of em-
ployee assistance program consor-
tia to expand services to small busi-
nesses

Every employee who has an alcohol
or drug dependence problem, or a

20 EAPA EXCHANGE DECEMBER 1990

health or personal problem that af-
fects work performance, should be
able to seek help from an employee
assistance program. Unfortunately, the
availability of an EAP has often de-
pended on the employer's size. Small
businesses have had difficulty estab-
lishing or providing comprehensive
EAP services, and as a result have had
fewer prospects for effectively con-
frontingwork-performance problems.

Employee assistance program con-
sortia have filled this gap in some
communities and should be expanded.
We support legislation thatwouldgive
the Department of Labor authority to
award grants to 100 business commu-
nities across the country to establish
EAP consortia for private businesses,
particularly small businesses, and
public employers. Grants should be
divided among public entities, private
programs and corporate consortia.
Funds should be made available for
start-up and program operations, in-
cluding identifying service gaps, re-
cruitment, and training. In addition,
the Department of Labor should pro-
vide technical assistance and training
to the programs and evaluate the ef-
fectiveness of different consortia
models.

3.Protect fhe confidentiality of EAP
clients

Federal legislation to protect the con-
fidentialityofEAPclientrecordsshould
be enacted. EAP professionals recog-
nizethat confidentiality inessential for
getting individuals intheworkforceto
come forward for treatment 'and for
providing effective treatment. The
confidentiality of EAP records is being
compromised in some work forces,
however, as employers establ ish "drug
free workplace" policies and suspend,

demote or terminate individuals with
drug problems. In addition, employ-
ers may step up efforts to identify
employees who have drug problems
through EAP records when the Ameri-
cans with Disabilities Act (ADA) —
whichpermits employers to terminate
any person with a current drug prob-
lem — is implemented.

While many EAPs are already re-
quired to protect the confidentiality of
an individual with an alcohol or drug
problem underthefederal Confidenti-
ality of Alcohol and Drug Abuse Rec-
ords regulations, other EAPs (those
that receive no federal assistance) are
not. In addition, cl Tents who seek serv-
ices that are not related to drug or
alcohol abuse are not protected under
existing law. Therefore, the EAP Cqn-
fidentiality Act, which EAPA has
drafted and is modeled closely after
the act and regulations for alcohol and
drug abuse patients, should be en-
acted. [A discussion draft of the bill
appears of page 22.] Without strongly
enforced confidentiality protections,
EAPs will not be able to effectively
address workplace productivity prob-
lemsand employers will have wasted
precious dollars in establishing such
programs.

4.Ensure that drug testing legislation
permits only work-related, accurate
and confidential testing with an
opportunity for rehabilitation prior
to termination

Drug testing programs have become
readilyaccepted in manyworkplaces.
While testing may be appropriate in
some circumstances, employers con-
tinue totest without regard to whether
individuals have awork-related prob-
lem that is linked to alcohol or drug
dependence and whether test proce-



dures are accurate and confidential.
Moreover, many employers do not
provide an opportunity for rehabilita-
tion prior to termination.

If the Congress passes drug testing
legislation, it must incorporate strict
test standards, such asthose in H.R. 33
(certification standards), limit testing
to the investigation of work impair-
ment situations for all but the most
safety-sensitive jobs, condition testing
on the establishment of an EAP, and
provide an opportunity for treatment
before termination.

Accordingly, S.1903, The Quality
Assurance in the Private Sector Drug
Testing Act of 1989, should be op-
posed because it: 1) would permit
broad-based drug testing in virtually
all work forces without evidence of
performance problems, 2) would not
require employers to give employees
who test positive an opportunity' for
treatment before termination, 3) wou Id
not require employers to follow test-
ing procedures established in HHS
guidelines and would establish a sec-
ond set of testing guidelines, and 4)
would override existing state legisla-
tion that established stricter testing
standards.

S.Support funding for research on
drug and alcohol abuse in the
workplace

More research needs to be done to
shape drug and alcohol abuse pro-
gram and policy decisions in the
workplace. While NIDA and NIAAA
have made fu nds avai table that wou Id
support new research initiatives, the
quality of research proposals has been
substandard historically. Many re-
searchers donot have the expertise on
workplace issues to formulate propos-
als in this evolving area of specializa-
tion. Pressure must be kept on these
agencies to keep work force issues a
priority. In addition, NIDA and NIAAA
should be encouraged to continue to
provide technical assistance for re-
searchersinterested indevelopingsolid
work site proposals. Finally, research
training funds should be increased to
train researchers to develop evalu-
ative, analytic and interpretive tech-
niquesapplicable to workplace initia-
tives.

6. Press for Congressional oversight
of the operation and effectiveness
of EAPs in the federal agencies

All federal agencies are required to

have prevention, treatment and reha-
bilitation programs and services for
employees with drug and alcohol
abuse problems. The Office of Person-
nel Management (OPM) has recently
conducted a review of the operation
and effectiveness of those federal
employee assistance programs. Ac-
cording to OPM's report, employees
generally had a limited knowledge of
the existence of the EAPs and substan-
tialnumbers ofthose who knew about
the programs expressed distrust about
the EAPs' abilityto maintain confiden-
tiality. At the same time, OPM found
that employees who were willing to
refer themselves to the EAP ultimately
benefitted.

Congress should monitor the op-
eration of the federal agency EAPs to
ensure that their existence is well
publicized and the services provided
are as comprehensive and uniform as
possible. In addition, Congress must
ensure that the federal confidentiality
regulations on alcohol and drug abuse
patient records regulations are being
followed by the federal agencies.
Broader publicity and assurances of
confidentiality will increase the use of
EAPs and result in a more productive
work force.

7. Include coverage for treatment
of alcohol, other drug and mental
health problems in federal health
benefits legislation

All federal proposals for minimum
health benefits must include explicit
coverage for alcohol and other drug
dependence and mental health treat-
ment. Alcoholism and other drug
dependence and mental health prob-
lems are among the leading health
problems in our society, and even a
minimal insurancepackagewould not
be complete without coverage for these
diseases. Such coverage is essential to
lighten the burden of the state-sup-
ported drug and alcohol treatment
system, and will reduce overall medi-
cal costs. The majority of states re-
quires the inclusion and/or availabil-
ity ofinsurance for these diseases in al
group health plans. Congress should
follow the lead of the states by extend-
ing minimum coverage to all other
states.

■ STATE LEGISLATIVE INITIATIVES

1.Support proposed managed care/
utilization review oversight legisla-
tion

EAPs must address the many problems
posed by managed health care pro-
grams and must continue to play a
central role in shaping cost-effective
health care policy that will help con-
tainescalating health care costs with-
out sacrificing quality of care. White
containing health care costs is a desir-
able goal, the means by which many
managed health care organizations
are containing these costs are troub-
ling. Many states do not regulate
managed care organizations and thus
they operatewith littleaccountability.
Focusing on alcohol and substance
abuse treatment as targets for their
cost containment efforts, these organi-
zations often make decisions as to
access to services, level of care, and
length of stay based on cost concerns
alone, with inadequate consideration
to quality of care.

EAPs are in a strong position to fill
a managed care function in the
workplace while providing quality
service for employees. EAPs must begi n
to develop integrated EAP/managed
care programs that provide appropri-
ate services and referral in the most
effective manner.

In addition, since outside managed
care agencies continue to make deci-
sions that drastically affect the treat-
ment received by employees, EAPs
must press for and support state legis-
lation that would make managed
health care organizations more ac-
countable for their decisions. Such
legislation should, amongotherthings,
call for the disclosure of the criteria
used to make decisions regarding
alcohol and drug treatment, insure
that these decisions are made by
qualified personnel, and provide for
patient confidentiality.

2.Monitor proposed drug testing leg-
islation and revisions to state dis-
abilitylaws as they affect drug- and
alcohol- dependent persons

EAPs must advocate for state drug test-
ing legislation that is consistent with
the criteria described above (see Point
4). The majority of state drug testing
laws passed to date have placed strict
restrictions on testing practices and
several have required the establish-
ment of EAPs as a precondition for
conducting drug tests. Since there is a
greater likelihood that state legisla-
tures will pass drug testing legislation
than the Congress, EAPs must help
shape state drug testing legislation.
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EAPA Conf idential it B i
y

is Drafted•
Comments are Welcome
from EAPA Members

EAPA is tentatively planning to
introduce a confidentiality bill
duringthe 102ndsessionofCon-

gress, which opens in January. The
purpose is to provide more protec-
tions for the sanctity of the profes-
sional, confidential relationships that

EAP practitioners maintain with their
clients. EAPA members are requested
to review the following "discussion
draft" and respond to the National
office with:

(1) comments on the contents of the
discussion draft; and

(2) examples from you r professional
experience ofsituations inwhichclient
confidentiality has been threatened
and for which this bill, if it became
law, would provide legal protections.

Please respond to Dick Bickerton at
National EAPA by January 15.

To amend the Public Health Service
Act with respect to the confidenti-
ality of treatment records main-
tained byemployee assistance pro-
grams.

Be it enacted by the Senate and House
of Representatives of the United States of
America in Congress assembled.

SECTION 1. SHORT TITLE.

This Act may be cited as the Em-
ployeeAssistance Programs Confiden-
tiality Act of 1991.

SEC. 2. CONFIDENTIALITY OF CERTAIN
RECORDS OF EMPLOYEE ASSISTANCE PRO-

GRAMS.

Title III of the Public Health Service
Act (42 U.S.C. 241 et seq.) is amended
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by adding at the end the following
new part:

PART L-CONFIDENTIALITY OF
CERTAIN RECORDS OF EMPLOYEE
ASSISTANCE PROGRAMS

SEC. 3996. ESTABLISHMENT OF
PROTECTIONS.

(a) ESTABLISHMENT.

(1) In General. Records of the identity,
diagnosis, prognosis, treatment, or referral
for treatment of any individual which are
maintained by any employee assistance
program shall be confidential and may be
disclosed only for the purposes and under
the circumstances expressly authorized
under subsection (b).

(2) Applicability. With respect to rec-
ordsdescribed inparagraph (1 ),such para-
graph shall apply to the records without
regard to whether the employee assistance
program involved isconducted, regulated,

or directly or indirectly assisted by any
department or agency of the United
States government.

(b) AUTHORIZED DISCLOSURES.

(1) Written Consent. The content of
any record referred to in subsection (a)
inay be disclosed in accordance with the
priorwritten consentof the individual with
respect to whom such record is main-
tained, but only to such extent, under such
circumstances, and for such purposes as
may be allowed under regulations pre-
scribed pursuant to subsection (f).

(2) Other Circumstances. Whether or
not the individual, with respect to whom
any given record referred to in subsection
(a) is maintained, provides consent, the
contentof such record maybe disclosed as
follows:

(A) To medical personnel to the extent
necessary to meet a bona fide medical
emergency.



(B) To qualified personnel for the
purpose of conducting scientific research,
management audits, financial audits, or
program evaluation, but such personnel
shall not identify directly or indirectly, any
individual in any report of such research,
audit, or evaluation, or otherwise disclose
client identities in any manner.

(C) If authorized by an appropriate
order of a court of competent jurisdiction
granted under application showing a good
cause therefor. In assessing good cause the
court shall weigh the public interest and
the need for disclosure agai nst the i njury to
the individual, injury to the relationship
between the individual and the employee
assistance program involved, or between
the individual and any entity providing
treatment services pursuant to a referral of
any such program, and [injury to the serv-
ices~. Upon the granting of such order, the
court, in determining the extent to which
any disclosure of all or any part of the
record is necessary, shall impose appro-
priate safeguards against unauthorized
disclosure.

(c) PROHIBITION AGAINST USE IN
CRIMINAL PROCEEDINGS. With respect
to any record referred to in subsection (a),
any such record of an individual may not,
except as authorized by a court order
granted undersubsection (b)(2)(C), be used
to initiate or substantiate any criminal
charges against the individual or to con-
duct any investigation of the individual.

(d) APPLICABILITY OF PROTECTIONS.
The prohibitions ofthis section continueto
apply to records concerning any individ-
ualwho has been a patient, irrespective of
whether or when he ceases to be a patient.

(e) ENFORCEMENT.

(1) Civil Money Penalty. Any person
who violates any provision of this section,
or any regulation issued pursuant to this
section, shall be liable to the United States
for a civil penalty assessed bythe Secretary
of the Department of Health and Human
Services in an amount not to exceed $5,000
for each such violation.

(2) Private Civil Action. Any individual
who is aggrieved as a result of a violation
by any person of any provision of this
section or any regulation issued pursuant
to this section may, in any court or compe-
tentjurisdiction, commence a civil action
against such person to obtain appropriate
relief, including actual and punitive dam-

ages, equitable relief, and a reasonable
attorney's fee and costs. For a violation of
this section or regulations, damages may
not be less than the liquidated amount of
$2,000.

(f) REGULATIONS. Except as provided in
subsection (a), the Secretary shat I prescri be
regu lations to carry out the purposes of this
section. These regulations may contain
such definitions, and may provide for such
safeguards and procedures, including
procedures and criteria for the issuance
and scope or orders under subsection
(b)(2)(C) as in the judgment ofthe Secretary
are necessary or proper to carry out the
purposes of this section, to prevent circum-
vention or evasion thereof, or to facilitate
compliance thereof.

(g) RULES OF CONSTRUCTION. This
section may not be construed:

(1) with respect to alcoholism, alcohol
abuse, and drug abuse, to reduce the scope
of coverage or apply a lesser standard than
the coverage established under [other
sections of law]; or

(2) to supersede the appl ication of State
or local requirements for the reporting of
incidents of chi Id abuse to the appropriate
State or local authorities.

(h) DEFINITION. For purposes of this
section, the term employee assistance
program means any program used by an
employer, collective bargaining unit or
professional association to assist individu-
als impaired by health, drug, alcohol,
mental health problems or other problems
that adversely affect work performance by
providing counseling, problem identifica-
tion, intervention, assessment or referral
for appropriate diagnosis and treatment,
and follow-up services.

Hyland Center...
The 86-bed inpatient/outpatient faeility provides effective alcoholism/
chemical dependency treatment for adults. Specialized services include
relapse, cocaine and impaired medical/health professionals treatment
programs.

St. Anthony's Psychlatrtc Center...
As the area's leader in private psychiatric treatment, the 152-bed
inpatienUoutpatient facility has seven specialized units: Stabilization/
Evaluation, Stress, Senior Stress, Eating Disorders, Dual Diagnosis,
Intermediate and Intensive Care.

Hyland Child and Adolescent Center...
Designed specifically for the treatment of children and adolescents, the
126-bed facility provides six units: Chemical Dependency, Psychiatric,
Stabilization/Evaluation, Dual Diagnosis, Pediatric Psychiatry and
Psychiatric Intensive Care.

You have an option when you call St Anthony's Medical Center. We offer inpatient,
partial hospitalization, and day and evening outpatient treatment programs.

For more detailed program lnformallon, or to schedule an eva/uat/on or admisslon,
call 314/525-4400 or toll free 1 800 525-2032.

St. Anthony's Medical Center
10010 Kennerly Road • St. Louis, Missouri 63128
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EAPA'S FEDERAL PUBLIC POLICY
ACTIVITIES WERE EXTENSIVE DURING
THE 101ST CONGRESS
This legislative recap and the ADA
summary beginning on page 25 were
written by EAPA's legislative consult-
ant, Ellen Weber, who works in the
Washington, D.C. office of the legal
Action Center.

APA worked actively during the
101st Congress to shape legisla-
tion that would promote the ex-

pansion of employee assistance pro-
gramsand protect individuals who are
recoveringfrom alcohol and drug prob-
lems againstdiscrimination.These ac-
tivities resulted in significant legisla-
tiveachievements and laid the ground-
work for future gains.

EAPA started the session by work-
ingwith other national drug and alco-
hol groups on the Americans With
Disabilities Act (ADA). The ADA — a
far-reaching civil rights act that pro-
tects individuals with disabilities
against discrimination in private em-
ployment, public accommodations,

MANAGEMENT TRAINING FOR
EA/1PLOYEE ASSISTANCE PROGRAMS

THE
DRYDEN
FILE
O MCMLXXXVIII

I[
Motivision, Ltd.

UPDATED WITH NEW FACES, NEW
SETTINGS AND

24 Minutes

Available on 16mm

A NEW ENDING.

Color Film
and Video Tape

Previews $25 U.S.
Deductlble Upon Purchase
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Motivision, Ltd.
2 Beachwood Road

Purchase Price $495 U.S. Hartsdale,. N.Y. 10530

Plus Shipping Call (814) 684.0110

ALSO ASK FOR A COURTESY PREVIEW OF
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public services and transportation —
protectsqualified individuals who are
recovering from alcohol and drug
problems and qualified persons with
current alcohol problems against dis-
crimination. [A complete analysis of
the ADA follows this article.]

Granting protection for persons with
drug and alcohol problems —even
those in recovery —was extremely
controversial and there were many
proposals to weaken protection for
recovering individuals insafety-related
positions. EAPA worked hard to defeat
such measures and to ensure that all
recovering persons, regardless of the
nature of their job, would be evalu-
ated onthe basis ofjob-related criteria
and their ability to perform.

EAPA was also successful in getting
the House Education and Labor
Committee to endorse the use of
employee assistance programs to help
employees with current drug prob-
lems. While the ADA does not protect
individuals with current drug prob-
lems,the Committee noted in the report
that accompanied the ADA that many
employers give employees with drug
problemsanopportunitytoobtain EAP
services and to resume work when fit.
The Committee encouraged employ-
ers to retain and expand employee
assistance programs and to give the
drug dependent an opportunity to get
treatment before termination.

EAPA worked to expand the devel-
opment of EAPs — particularly in
smaller work forces —through two
pieces of legislation. While neither
piece of legislation was enacted, im-
portant groundwork was laid for the
next session.

The first bil I, The Drug and Alcohol
Abuse Treatment and Prevention Im-
provement Act of 1990 (S. 2649) was
revised upon the recommendation of
EAPA to include several important
provisions. The first provision would
have required the federal Office for
Treatment Improvement to encourage
the development of employee assis-
tance programs. The Committee
adopted EAPA's legal definition of
"employee assistance program,"
thereby establishing that definition in

federal policy for the first time.
The second provision in 5.2649

would have encouraged the develop-
ment of EAPs on the state level. It
would have required each state that
sought federal block grant funds to
describe in their comprehensive treat-
ment and prevention plans how it in-
tended toassist businesses and unions
establish employee assistance pro-
grams. This requirement would have
focused each state's attention on ways
to help smaller work forces establish
EAPs.

The final provision in S.2649 re-
lated to the establishment of commu-
nitycoalitionsthatwould d~velopand
implement drug and alcohol preven-
tion programs. The coalitions were
intended to include businesses and
labor organizations and their preven-
tionprograms were to include preven-
tion and intervention efforts by em-
ployee and student assistance pro-
grams.

5.2649 passed the Senate Labor
and Human Resources Committee,
which has primary jurisdiction over
prevention and treatment activities,
but was not brought to a vote in the ful
Senate. Instead, several of its provi-
sions, including the two to promote
expansion of EAPs, were incorporated
in the Emergency Substance Abuse
Treatment Improvement Act of 1990
(H.R.3630), which was drafted in the
final weeks of the 101 st Congress.
While Congress also failed to pass
H.R.3630, the provisions relating to
EAPs will undoubtedly be included in
legislation next session.
EAPA also provided guidance on a

second omnibus drug bill —the Na-
tional Drug Control Strategy Act of
1990 (5.2650). S.2650 was introduced
by the Senate Judiciary Committee
and contained many of the same treat-
ment and prevention provisions as
S.2649. One additional provision
called for the establishment of EAP
consortia to help smaller businesses
establish EAPs. EAPA suggested revi-
sions to 5.2650 to ensure that the
consortia would be modeled after
successful programs and would pro-
vide comprehensive services. 5.2650
was never debated in committee, but
will probably be reintroduced next
session.

EAPA had a very active year in fed-
eral policy arena and will continue
those efforts next session.



AMERICANS WITH
PARADE OF BILLS
101st CONGRESS

DISABILITIES ACT LED
DURING THE

The Americans With Disabilities
Act (ADA) has been described
as one of the most far reaching

pieces of civil rights legislation. Vari-
ousfederal agencies are now working
to draft regulations to guide the im-
plementation to the Act, and employ-
ers, businesses and individuals with
disabilities are struggling to under-
stand the broad implications of the
law.
Two of the most controversial is-

suesduring the debate on the ADA re-
lated to coverage of individuals with
alcohol and drug problems and HIV
disease. The following summary out-
lines the scope of coverage for these
groups, providing references to the
statute and relevant legislative his-
tory. While the summary refers to the
ADA, the scope of coverage is the
sameforthefederal Rehabilitation Act
of 1973. The summary focuses pri-
marily on the employment provisions
of the ADA's Title I, but the Act also
prohibitsdiscrimination againstquali-
fieddisabled individuals by public ac-
commodations, state and local gov-
ernments and entities that provide
communication and transportation
services.
COVERAGE FOR PERSONS WITH
DRUG AND ALCOHOL DEPENDENCE
IN THE EMPLOYMENT CONTEXT

•Who is protected against
discrimination?

The following individuals (both appli-
cants and employees) are protected
against discrimination:
• an individual who has success-

fully completed a drug rehabilitation
program or is otherwise rehabilitated
and is no longer using drugs illegally;
• an individual who is participat-

ing in a supervised rehabilitation pro-
gram and is no longer using drugs
i I lega I ly;
• an individual who is errone-

ously regarded as using drugs ille-
gally, but is not doing so; and
• an individual with a current

alcohol dependence problem who can
perform the essential functions of the

job sought or held and does not pres-
ent adirect threat to the health or
safety of other individuals in the
workplace.

The conference report makes clear
that individuals fit into the "otherwise
rehabilitated" category if they have
participated in an inpatient or outpa-
tient program or an employee assis-
tance program. In addition, a floor
statement by Senator Kennedy (D-MA),
oneofthe keySenatersponsors,makes
clear that persons who have recov-
ered withoutthebenefit offormal treat-
ment,including those who participate
in self-help groups; are protected
against discrimination.

The conference report also makes
clear that an individual who is re-
garded as a current drug user as a
result of an inaccurate drug test can
challenge any resulting adverse job
action under the "erroneously re-
garded" provision. The House Educa-
tion and Labor Committee report also
states that an individual who uses
prescription medication but is deemed
to use drugs illegally because of a
positive drug test result can challenge
the decision under this provision.

• Who is not protected against
discrimination?

• An individual (applicant or em-
ployee) who is currently engaged in
the i I legal use of drugs is not protected
against discrimination.
• There are two limitations to this

rule: a current drug user who has a
covered disability (e.g. a person with
HIV disease or a quadriplegic) and is
discriminated against because of the
other covered disability is protected;
and a current drug user cannot be
denied health services or other serv-
icesprovided inconnection with drug
rehabilitation if the individual is oth-
erwise entitled to those services. The
scope of "other services" is not de-
fined and thus should include the full
range of services trad itional ly provided
in connection with drug treatment.
• Theterm "illegal use of drugs" is

defined as the use of drugs which is

unlawful under the Controlled Sub-
stancesAct. Itdoes not include the use
of a drugs taken under the supervision
of a licensed health care professional
or other uses authorized by federal
law. Thus, as Senator Kennedy noted,
the use of methadone in a methadone
maintenance treatmentprogram isnot
considered "illegal use."

The Education and Labor Commit-
teealso noted that "many people with
disabilities, such as people with epi-
lepsy,AIDS, and mental illness, take a
variety of drugs, includingexperimen-
taldrugs, undersupervision byahealth
care professional. Discrimination on
the basis of use of such drugs would
not be allowed."

• Whafare employers prohibitwi from
doing?

• Covered employers are prohib-
ited from discriminating against a
qualified individual with a disability
on the basis of the disability with
regard to job application procedures,
hiring, advancement, discharge, em-
ployee compensation, job training,
and other terms, conditions, and privi-
leges of employment.
• Covered employers are also pro-

hibited from failing to make reason-
able accommodations to the known
physical or mental limitations of a
qualified disabled person, unless the
employer can demonstrate that the
accommodation would impose an un-
due hardship on the operation of the
business. Thus, employers must ac-
commodate arecovering individual
who needs a flexible work schedule to
attend a treatment program, unless
such an adjustment would impose an
undue hardship.
• Covered employers are also pro-

hibited from giving medical examina-
tions or making inquiries about the
nature or severity of a disabi lity before
making a conditional offer of employ-
ment. Thus, an employer would be
prohibited from asking an applicant
whether he or she has had a drug or
alcohol problem in the past or has a
current alcohol problem before mak-
ing an offer of employment.

• What are employers permitted to
do?

• Covered employers are permit-
tedtoestablishqualification standards
and criteria that are job-related and
consistentwith business necessity. An
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employer may require that an individ-
ual not pose a direct threat to the
health or safety of other individuals in
the workplace,
• Employersarepermittedtomake

preemployment inquires into the abil-
ity of an applicant to perform job-
related functions.

• Employers are permitted to
require a medical examination after
an offer of employment has been made
and before commencement of the job
and may condition an employment
offer on the results of a medical exami-
nation if three conditions are met: •all
entering employees are subjected to
the examination (this may be limited
to all employees in a particular job
category; • the information obtained
as a result of the medical examination
must be kept strictly confidential, and
maintained on separate forms and in
separate medical files. The only indi-
viduals who may have access to the
information are: 1) supervisors and
managers who need to be informed
about necessary work restrictions and
necessary accommodations; 2) first
aid and safety personal who may be
informed when appropriate to pro-
vide emergency treatment; and 3)
government officials investigating
compliance with the ADA; and• the
information is used only in accor-
dance with the ADA.

• Employers may establish
workplace rules relating to the use of
drugs and alcohol that: prohibit the
illegal use of drugs and the use of
alcohol at the workplace; prohibit
employees from engaging in the ille-
gal use of drugs and from being under
the influence of alcohol at the
workplace; require employees to
complywith the Drug-Free Workplace
Act of 1988; require employees with
drug and alcohol dependence prob-
lems toconform tothe same qualifica-
tion standards, behavior and job per-
formance as other employees; and
require employees to comply with
existing' Department of Defense, De-
partment of Transportation, and Nu-
clear Regulatory Commission regula-
tions that relate to alcohol and drug
use.

COVERAGE FOR PERSONS WITH HIV
DISEASE

• Individuals with HIV disease are
protected against discrimination. The
term HIV disease encompasses the
range of HIV-related illness, from
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asymptomatic HIV infection to AIDS.
• Individuals who associate with per-
sons with HIV disease, such as care-
takers, spouses and housemates, are
also explicity protected against em-
ployment discrimination.

MISCELLANEOUS ISSUES

• What are the remedies fora viola-
tion of the ADA?

• The employment provision of the
ADA adopts the remedies provided
by Title VII of the Civil Rights Act of '
1964. An individual whoseekstochal-
lenge adiscriminatory practice must
first go through the administrative
process established by the Equal
Employment Opportun ity Comm fission

(EEOC). Individuals have a private right
to action in court and have the right to
get injunctive relief, which includes
reinstatement, backpay and frontpay.

• When do the employment provi-
sions of the ADA go into effect?

• The employment provisions go into
effect in two stages depending upon
the size of the employer. Employers
with twenty-five (25) or more employ-
ees will be required to comply with
the Acton its effective date of July 26,
1992 —twenty-four (24) months after
the date of enactment. Employers with
fifteen (15) or more employees must
comply with the Act as of )uly 26,
1994.

EAPA ISSUED COMMENTS ON
PROPOSED REGULATIONS IN 1990

henever a federal agency plans
to implement new regulations,
it typically issues a notice of

proposed rule making (NPRM) that ap-
pears in the Federal Register. Comments
are requested from outside interests that
would be affected bythe regulations. Dur-
ing 1990, EAPA carefully watched for
NPRMs that could impact on the EAP field
and responded with comments that pro-
mote EAPA's legal definition of EAP and
the scope of EAP practice.

The following are the proposed rules or
other activities to which Executive Direc-
torTom Delaney issued remarks on behalf
of EAPA. This information was compiled
by EAPA technical resource consultant
Scott Rothermel.

DEPARTMENT OF DEFENSE

The National Security Agency and Central
Security Service proposed a new record-
keepingsystem,towhich EAPAresponded.
The proposed rule outlined new proce-
dures for handling requests for employees
in these agencies who have security clear-
ances.

Interim Drug-Free Work Force rules
went into effect on October 31, 1988.
EAPA submitted comments in November
1988. The Department of Defense is at-
temptingtocompletethefinal ruleearly in
1991.

DEPARTMENT OF EDUCATfON

An NPRM was issued in April 1990 for
Drug-Free Schools and Campuses, requir-
ing educational institutions to certify they
have implemented drug prevention pro-
grams. EAPA issued comments shortly af-
ter, which were acknowledged when the
final rule was published on August 16,
1990.

DEPARTMENT OF ENERGY

The Nuclear RegulatoryCommitteeissued
a proposed rule on April 17, 1990 that
wouldenable ittotakeenforcementaction
against licensed operators who use drugs
or alcohol that exceed approved cutoff
rates. EAPA issued comments in July. A
final rule is being awaited.

DEPARTMENT OF LABOR
The Occupational Safety and Health
Administration is considering a rule re-
garding workplace drug testing. EAPA is-
suedcomments, which are presently being
considered by OSHA.

DEPARTMENT OF HHS

The Office of Treatment Improvement has
proposed new reporting requirements for
states applying for ADAMHA block grant
funds. EAPAcommented in 1990thatstates
be required to provide additional informa-
tion on EAPs.

EEOC

The Equal Employment Opportunity
Commission has issued an advance NPRM
for comments on implementing the Ameri-
cans W ith Disabi I itiesAct. EAPA responded
in November.

DEPARTMENT OF TRANSPORTATION

An NPRM was issued for comments on the
need for alcohol testing of employees in
safety- and security-sensitive jobs. EAPA
commented in January. DoT has taken no
further action so far.

An NPRM was also issued which would
amend existing drug-testing procedures
for reporting requirements of negative test
results. EAPA issued comments in August
1990. EAPA is awaiting further action. 1~



REGIONS AND
CHAPTERS

New and Continuing Chapter Officers
The following chapter officers listings

were complied by EAPA membership/
chapter coordinator Traci Adams.

NORTHERN INDIANA CHAPTER

President—Sharon Burden, Director,
Michiana EAP, South Bend

Vice President — Richard Miller,
EAP Committee Member,
OCAW Local 7-336, Lever Brothers,
Hammond

Secretary—Michael Murphy, Con-
sultant, Michiana EAP, South Bend

Treasurer — Marian Roser, Direc-
tor/Counselor, Northwest Resources,.
Gary

NORTHERN OHIO CHAPTER

President —Ann George, EAP Coor-
dinator, Communications Workers of
America/Ohio Bell, Warrensville
Heights

President-Elect — Jerol Kennedy,
Chagrin Falls

Secretary — Steven Brown, Em-
ployeeAssistance Faci I itator, LTV Steel
Company, Cleveland

Treasurer — Ronald Lee, EAP Co-
ordinator, Communications Workers
of America/Ohio Bell, Warrensville
Heights

ORANGE COUNTY (CA) CHAPTER

President — Jeanne Newcomer, Di-
rector of Social Services & EAP, U.C.I.
Medical Center, Orange

Vice President —Mary Denkers,
Employee Assistance Administrator,
ITT Cannon, Santa Ana

Secretary —Sheri Long, Program
Manager, REACH, Anaheim

Treasurer —LaRue Birmingham,
Provider Specialist, LifeLink, Laguna
Hills

PACIFIC NORTHWEST (WA) CHAPTER

President —Gary Shumway, EAP
Coordinator, METRO, Seattle

Vice President — Vickie Decker,
Owner, Employee Performance Sys-
tems, Mercer Island

Secretary — Kathryn Campbell,
Counselor, Art Institute of Seattle,
Seattle

Treasurer — A. J. Skurdal, Seattle

SAN DIEGO (CA) CHAPTER

President —Karen Dickason, Staff
Counselor, Employee Counseling Pro-
gram, Pacific Bell

Vice President—Susan Thompson,
EAP Administrator, General Dynam-
ics, Convair Division

Secretary — Cynthia Ryan, Con-
tract Manger, Health &Human Re-
source Center

Treasurer — )ay Schneider, Coun-
seling Professionals &Consultants

SAN FRANCISO BAY AREA (CA)
CHAPTER

President — Leslie Koved, EAP Re-
gional Administrator, First Interstate
Bank

Vice President—)ohn Dillon Riley,
Employee Assistance Counselor, Chev-
ron Corporation

Secretary — Janice Draggota, Staff
Manager, Pacific Bell

Treasurer— RickBigood, EAP, Uni-
versity of California, Berkeley

SAN GABRIEL (CA) CHAPTER

President — Pamela Kennedy, EAP
Consultant, Kennedy &Van Cleave
Associates, Diamond Bar

Vice President—Marion Price, Di-
rector of Marketing, Life-Change, Si-
erra Madre

Secretary—MelanieCurtice, Ingle-
side Hospital, Rosemead

Treasurer — Patricia Sanora, Life-
Change, Sierra Madre

SAN JOAQUIN VALLEY (CA) CHAPTER

President—John B. Franz, EAP Direc-
tor, California State University, Fresno

Vice President—William Negrete,
Employee Assistance Counselor, Pa-
cificGas and Electric Company, Fresno

Secretary/Treasurer — Mary. K.
Chaisson, Fresno

SANTA CLARA VALLEY (CA) CHAPTER

President —Ann Waltonsmith, Proj-
ect Manager, Managed Health Net-
work, Inc., Cupertino

Vice President — William
Macaskill, Director, Program Devel-
opment, Monta Villa Hospital, Mor-
gan Hill

Secretary —Erika Soroken, EAP
Coordinator, Amdahl Corporation,
Sunnyvale

Treasurer — Aneita S. Radov, EAP
Coordinator, Watsonville Community
Hospital, Watsonville

SOUTHERN ARIZONA CHAPTER

President — Richard W. Dupree,
Hughes Aircraft-Tucson, Tucson

Vice President —Paul Richeson,
Employee Assistance Counselor,
Southern Pacific Transportation Com-
pany, Tucson

Secretary—Carlene Gorham, Em-
ployee Assistance Director, Magma
Copper Company, San Manuel

Treasurer— Pam Rhatigan, Direc-
tor, Carondolet Health Services, Inc.,
Tucson

SOUTHERN OHIO CHAPTER

President — Linda Stoer-Scaggs,
UFSAP Director, Ohio State Univer-
sity, Columbus

Vice PresidentJColumbus—James
F. Lynch, Administrator, St. Anthony
Medical Center-Talbot Hall, Colum-
bus

Vice President/Dayton — Phil
Flench, Division of Safety and
Hygiene,Columbus

Vice President/Cincinnati —Tom
Cole, EAP Representative, UnitedAuto
Workers, Ford Motor Company-Bata-
via Transmission Plant, Batavia

Secretary/Treasurer —Kris Curry,
Director of Admissions, Dettmer Hos-
pital, Inc., Troy
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SOUTH FLORIDA CHAPTER

President—Maria J. Ferro, President,
Human Potential, Inc., Miat~i

President—Cherie Sanchez-Smith,
EAP Coordinator, Dade County Pub-
lic Schools, Miami

Secretary —Erik Pidrman, Palm
Beach Institute, West Palm Beach

Treasurer —Paul Esquilin, ~ EAP
Counselor, Amtrak Corporation,
Miami

SOUTHWEST FLORIDA CHAPTER

President—Joe Lewis, EAP Director,
Southwest Florida Addiction Service,
Fort Myers

Vice President — Michel Doherty,
Executive Director, The Cloisters at
Pine Island, Pineland

Secretary —Jim Kent, Director,
Employee Assistance Services, Naples

Treasurer — Juanita Suro, EAP
Counselor, Anderson Counsulting
Services, Inc., Fort Myers

TENNESSEE CHAPTER

President —Jack Freckman, Nash-
ville

Vice President/Administrative —
Harriet Stewart, Employee Assistance
Coordinator, Occupational Health
Consultants, Nashville

Vice President/Operations —Ann
Middleton, EAP Coordinator, Cracker
Barrel Old Country Store, Lebanon

Treasurer— John P. Mulloy, Jr., Ex-
ecutive Director, Mid-Cumberland
Council on Drugs and Alcholism,
Nashville

TULSA (OK) CHAPTER

President —Jim Sullivan, EAP Direc-
tor, St. Francis Hospital

Vice President —Mary Lee In-
gram, Community Liaison, Children's
Medical Center

Secretary/Treasurer —Dee Ann
Bohl, Program Manager, Chemical De-
pendencyUnit, Tulsa Regional Medi-
cal Center
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TWIN TIER (NY/PA) CHAPTER

President —Beth Anne Delaney, EAP
Coordinator, Family Service Associa-
tion, Wilkes Barre, PA

Vice Presdient — Michael Kettle,
Regional Marketing Representative,
Conifer Park Regional Office, Camil-
lus, NY

Secretary —Ruth Goldstein, Pro-
gram Representative, New Horizons,
Binghamton, NY

VIRGINIA CHAPTER

President — Elaine J. Collins, EAP
Manager, Riverside Options, Newport
News

Vice President — Donna
Abernethy, Consultant, Employee
Assistance of Central Virginia,
Lynchburg

Acting Secretary —Linda Pember-
ton, Director of Marketing, Mountain
Wood, Charlottesville

Treasurer —Emily Emmons, EAP
Director, Bell Atlantic, Richmond

WASHINGTON, D.C. CHAPTER

President — Malva D. Reid, EAP Di-
rector, Amtrak

First Vice President — Dorothy K.
Blum, Director, Select, Inc., Fairfax,
VA

Second Vice President — Dorothy
Gill, Co-Director, EAP, Arlington Pub-
lic Schools, Arington, VA

Secretary — Deanna deMember,
Marketing Representative, Roxbury,
Fairfax, VA

Treasurer— Elena Brown, EAP Co-
ordinator, Corporation Against Drug
Abuse

WESTERN CANADA CHAPTER

President —Chris Bitten, EAP Advi-
sor, Canada Employment and Immi-
gration, Vancouver, BC

Vice President —Geri Campbell,
EAP, British Columbia Telephone
Company, Burnaby, BC

Secretary— Elizabeth Bristowe, Con-
sultant and Clinical Psychologist,
Vancouver, BC

Treasurer—Sue Gavel, EAP, Cana-
dian Airlines, Richmond, BC

WESTERN NEW ENGLAND CHAPTER

President —Marge Babkiewicz, EAP
Coordinator, Baystate Medical Cen-
ter, Springfield, MA

Vice President —David J. Hamlin,
Employee Assistance Counselor, City
of Springfield, Springfield, MA
Secretary—Robert Nye, The Griswold
Center, Palmer, MA

Treasurer — Deborah Hewitt,
Windsor, CT i~
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PROMOTIONAL CARDS
PROMOTE YOUR PROGRAMS
WITH THE CARDS NOBODY

THROWS AWAY!

• THE EAP CARD
• THE RECOVERY CARD
•THE STRESS CARD
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Imprinted With Your Name,
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EAP
INFOTRACKS

N IAAA Rebuts Comments about Funding
ecently, EAPA Executive Direc-
tor Tom Delaney commented
about the lack of funding for

EAP-related research within the Alco-
hol, Drug Abuse, and Mental Health
Administration (ADAMHA). His re-
marks targeted one of ADAMHA'S in-
stitutes,the National Institute on Alco-
hol Abuse and Alcoholism ("From the
Executive Director, EA PA Exchange,
August 1990, pp. 5-6). In his column,
Delaney wrote the following:

NIAAA leadership recently asserted
that there are two major areas of alco-
holism research that deserve major
government support. They are genet-
ics and the search for new and better
treatment. It is hard to argue with the
notion that science should be given a
free hand in the pursuit of the truth
because wherever that truth leads us
will be better. However, our experi-
ence with everything from nuclear
energy to food additives teaches us
that we should be prepared to wisely
apply research. There are also legiti-
mate questions as to whether these
two particular areas of inquiry make
the best use of research dollars, and
whether the money might not be more
wisel y spent for research on, say, EAPs
or drunk driving. However, current
leadership at ADAMHA looks with
disdain at the latter and despairingly
refers to it as "soft" research. Appar-
ently, much ofthis attitude stems from
the feeling that only biomedical re-
search is blessed by the high priests in
academic settings.

In November, EAPA received a letter
of rebuttal from Enoch Gordis, MD,
director of NIAAA. For the informa-
tion of EAPA members, Dr. Gordis'
letter follows:

Dear Mr. Delaney:

read with interest your column in the
August 1990 EAPA Exchange, and
want you to know I agree that em-
ployee assistance program (EAP) re-
search is an important area of alcohol
investigation. However, I disagreethat

the National Instituteon Alcohol Abuse
and Alcoholism (NIAAA) allocates an
inadequate proportion of resources to
EAP studies.

N IAAA devotes a considerable pro-
portion of extramural research re-

sources in support of investigations
that test the effectiveness of preven-
tion and treatment strategies, includ-
ing workplace programs. Our current
portfolio features studies of worksite
integration of alcohol, drug abuse,

We meet the problem of dual diagnosis head-on. We can
succeed even with your treatment resistant patients.
The Dual-Focus Program provides asingle-setting, compre-
hensive treatment in a warm, 12-step oriented milieu. Our
interdisciplinary staff of experienced professionals effectively
blends current psychiatric and substance abuse models to
meet the needs of each individual patient.
Located conveniently on Manhattan's Upper East Side,
Gracie Square Hospital is a 220-bed, 31 year old facility in
the forefront of high quality psychiatric care. For admissions
and other inquiries regarding the Dual-Focus Program call:

(212) 988-4400 x476/540

Dual-Focus Program

Gracie Square Hospital, Inc. I QUALITY CAREG~~ 420 East 76th Street, New York, NY 10021 and
PERSONAI. REGARD

Gracie Square Hospital is approved for Blue Cross and nmst major medical insurance.
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and mental health prevention strate-
gies; structure and content of em-
ployee alcoholism programs; medi-
calization and substance abuse treat-
ment inthe workplace; research train-
i ng onemployee alcohol ism programs;
and the role of workplace social envi-
ronments in alcoholism, among oth-
ers. In addition, the February 1990
program announcement "Research on
Worksite-Related Alcohol Problems;
Causative Processes, Primary and
Secondary Prevention" encourages
research in this area; this announce-
ment is enclosed, together with a list-
ing of all current extramural program
announcements.

Equal ly important, N IAAA supports
a broad range of research activities
aimed at uncovering the etiology of

alcoholism, including the neuropsy-
chological processes that underlie the
disease; research efforts elucidating
the nature of the development of alco-
hol-related medical and social prob-
lems; and the systematic exploration
of new prevention approaches and
treatment modalities. Like EAP re-
search, these investigations contrib-
ute to the ultimate objective of im-
proved strategies for preventing and
treating alcoholism and alcohol prob-
lems.

More critical than any single com-
ponent of the NIAAA agenda is the
way the many components work to-
gethertoresolve alcohol-related prob-
lems, for basic and applied research
are not mutually exclusive but, in-
stead, are mutually dependent.

From basic research, NIAAA de-
velops knowledge that will provide
insights on more effective approaches
to prevention and treatmentwhich, in
turn, may be tested in the clinic and
the community. To conduct applied
research without basic research would
be to ignore the multifaceted nature of
alcoholism and the multiple personal
and societal consequences of alcohol
abuse.

As an example, NIAAA is pursuing
research on genetic factors that may
predispose an individual to develop
alcoholism. Identifying biochemical
and physiological "markers" of high
risk and the environmental factors that
provoke the expression of alcoholism
—will place us in an excellent posi-
tion to treat and prevent the disease.

Personalized Concerned Care
for adults and adolescents, including a full complement
of psychiatric care and addiction treatment programs

24 Hour Helpline 1.800.732.9808

Because some psychiatric illnesses are chronic, these patients need longer term
care for lasting improvement. South Oaks' Extended Treatment Program, under
the direction of Mark Sedler, M.D., offers continuing care that helps chronically ill
patients with their socialization skills, family relationships and work life through a
variety of occupational and vocational therapy, self-help groups, individual and group
therapy, and a structured aftercare plan.

ADMINISTRATION
Leonard W. Krinsky, Ph. D, Diplomats, Executive Director
Chester J. Omiecinski, Administrator

PROFESSIONAL STAFF
Suphi Surmeli, M.D., Diplomats, Clinical Director
Franklin Laviola, M.D., Diplomats,

Assistant Clinical Director

Psychiatry
Sheila B. Blume, M.D
Aflred Ettinger, M.D.,
Ira Kishner, M.D., Dip
Stephen T. Lincks, M.
Marlin Lipschutz, M.D
Douglas A. Marcus,
Hagop Mashikian, M.
Cevat Neziroglu, M.D
Tadao Ogura, M.D.,

Matilda Rice, M.D., Diplomats
Gerald Roskin, M.D., Diplomats
Nicholas Samios, M.D., Diplomats
Mark J. Sadler, M.D., Diplomats
Edward R. Sodaro, M.D., Diplomats
Mallie Taylor, M.D., Diplomats
Kenneth Tishler, M.D., Diplomats

";~' r ~~`,~f• Internal Medicine

. C.A.C., Diplomats -, ~OUTH 
Julian Schwartz, M.D., Director
Ruben Almazan, M.D., Diplomats

Diplomats ~ ~ OAKS NevzatKaratas,M.D.
lomate 

~ HOSPITAL Social3ervlcesD., D'IplOmate ~ .; p COMPREHENSIVE., Diplomats MENTAL HEALTH CENTER 
Dianne Knight, M.S.W., Director

M.D., Diplom8~e ! escabusned ~eez Nursing Services
D., Diplomats - aoo Sunrise Highway Una Wards, R.N., Director

Amityville, Long Island,

Diplomats New York~~~o1 Professional Education
(5~s) 26a•a000 Sidney Merlis, M.D., Diplomats, Director

South Oaks I-lospital is fully accredited by she Joins Commission on Accreditaeion of HealChcare Organizations
and she American Association of Psychiaeric Services for Children

Serafettin Tombuloglu, M.D., Diplomats
Sivachandra Vallury, M.D., Diplomats

Psychological Services
Waver Donheiser, Ph.D., Diplomats, Director
Barbara Bogorad, Psy.D.
Robert Carrere, Ph.D.
Ann M. Kurz, Ph.D.
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For this reason, genetic research may
be a critical link that wil I join together
all the various lines of alcohol re-
search.

appreciate your concern for ap-
plied research and your interest in
NIAAA's total research agenda, and
took forward to working with you
toward our common objectives.

Sincerely yours,

Enoch Gordis, M.D.
Director
National Institute on
Alcohol Abuse and Alcoholism

ACA INTRODUCES
ALCOHOL EDUCA-
TION AND TREAT-
MENT CURRICULUMThe American Council on Alco-

holism (ACA), in cooperation
with the Union Institute of Cin-

cinnati, has unveiled an academic
program for professionals in the alco-
hol education and treatment field.

The distinctive program offers
bachelor'sdegrees inpsychology, with
an emphasis on counseling, and in ad-
ministration, stressing management of
alcohol/drug abuse treatment centers.

"The courses have been tailored to
meet the needs of working profession-
alswho cannot afford to quit their jobs
to study full-time," said Walter Pidg-
eon, president of the ACA.

Registration is nowopen and classes
begin in January.

The program includes a sequence
of four five-day intensive residential
workshops followed by 10 weeks of
individual study and research. During
the individual study period, the stu-
dents communicate with the faculty
via mail, telephone, fax or personal
computer. At least once every three

Hampton Hospital and employee assistance

professionals.

At Hampton, our job isn't done until we bring

employees back to work. That's why treatment

for depression and substance abuse includes an

individualized discharge and follow-up program.

In fact, we begin preparing for discharge right after

a comprehensive diagnostic evaluation.

Throughout treatment, our full-time doctors

work closely with employee assistance professionals

— providing weekly progress reports and aback-to-

work summary. Together they develop recommen-

dations for the discharge. The counselor helps

implement the program and gets the employee back

on the job.

The next time you have an employee who needs

help—an employee you need on the job —call us.

At Hampton, we bring people back to work.

Ca I 1 800/345-7345.

Who brin s
em to eesp ~
back to work?

PTON
A private psychiatric hospital

Hampton Hospital, located off I-295 in Westampton Township,
NJ, can be reached in 30 minutes from Philadelphia and within
an hour from most points in New Jersey.

JCAHO accredited. Covered by most major insurance plans.
GRAMPUS approved.

DECEMBER 1990 EAPA EXCHANGE 31



~ .

. . ~

~ CONSTRUCTIVE
CONFRONTATION

1

A comprehensive training
program to teach super-
visors how to prepare for
and conduct employee
performance/EAP
referral interviews .. .
also addresses ways to
identify troubled
employees and how to
interact with the EAP.

~ ~

Video, Group Discussion,
Workbook Exercises,
Role Play and Role Play
Critique.

~~

• Leader's Guide
• ~vo 12-1 /2 min. videos
• Supervisor Workbooks

1'

Call for a flyer or preview
today. ($10.00 preview fee.)

FLI
FLI LEARNING SYSTEMS, INC.

P.O. BOX 2233
PRINCETON, NJ 08543-2233

(609) 466-9000 FAX (609) 466-2333
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weeks, small groups of students will
participate in conference calls with
their instructors.

Graduation requirements include
satisfactory completion of 180 credit
hours of academic work in the hu-
manities, social sciences, natural sci-
ences, mathematics and individual
studies. Aseniorthesis, which includes
an oral presentation, is also required.

The first class will be made up of
alcohol education and treatment prac-
titiones who have completed at least
two years of college and who are
eligible for a third year of credit for
field experience. Subsequent classes
will be cvomposed of adults with as
little as one year of prior credit.

The fi rst class is schedu led to gradu-
ate in September, 1991. The partici-
pating faculty will come from the
Union Institute and other profession-
als in the Cincinnati area.

For further information, contact
ACAat: WhiteMarsh Business Center,
5024 Campbell Blvd., Suite H, Balti-
more, MD 21236; (301) 931-9393.

NAADAC APPOINTS
NEW EXECUTIVE
DIRECTOR

he National Association of Alco-
holismand Drug Abuse Counsel-

ors (NAADAC) has announced the ap-
pointment of Linda P. Kaplan as Ex-
ecutive Director, effective November
1 st.

In her new position, Ms. Daplan
will manage, direct and supervise all
programs and services in the national
office as well as represent the mem-
bership of the Association at public
and private sector functions.

Prior to joining NAADAC, Ms.
Kaplan was the executive director of
the National Women's Political Cau-

cus in Washington, D.C. and has many
years of experience in association
management. ;~

the
ofessionals'
choice

Cottonwood de Albuquerque
• Chemical Dependency •Adult

Unit and Adolescent Unit
• Sexual Trauma Treatment Unit

Cottonwood de Austin
• Chemical llependency Unit
• CoDependency/Behavioral

Health Unit

Cottonwood de Tucson
• Chemicalllependency

Adult Unit
• Combined Diagnosis Unit
• Behavioral Health/

CoDependency Unit
Sexual Compulsivity Unit

Programs available at all
Cottonwood facilities:
• 4~/z Day Family Program
• Nationwide Aftercare

Cottonwood

Centers are

among a

group of 20

treatment

facilities selected
from the
"100 Best" as
deserving of
special recognition

Cottonwood de Albuquerque
1.800.877.4519

Cottonwood de Austin
1.800.877.4521

Cottonwood de Tucson
i•soo.s~~•aszo

Contact the facility for admission
arrangements

Acemdited by J.C.A. H.O.



CONFERENCES
/AND WORKSHOPS

CEAP EXAM INFORMATION

• Examination date: May 1 1, 1991.
Application deadline date: March 31,
1991.
• Examination date: December 14,

1991. Application deadline: October
31, 1991.

Forfurther information contact: Em-
ployee Assistance Certification Com-
mission, c/o EAPA, 4601 N. Fairfax
Drive, Suite 1001, Arlington, VA
22203; (703) 522-6272.

1991 EAPA CONFERENCES

The 20th EAPA National Conference
will be held November 10-13 in St.
Louis, MO. ee looking for our annual
"Call for Papers" in the February issue!

The Southern District Conference
will be held on February 23-26 in
Houston, TX. Contact B i I I Case at (713)
790-0872 or Gifford Tal Imadge at (713)
868-6299.

The Western District Conference
will be held April 7-10 in Newport
Beach, CA. Contact Mary Denkers at
(714) 754-2112.

The Eastern District Conference
will be held June 23-26 in Washing-
ton, DC. Contact Cynthia Postula at
(703) 691-7110 or Daniel Feerst at
(703) 558-6536.

PDH-APPROVED TRAINING

Beginning with this issue of the Ex-
change, the listings of PDH-approved
trainings will include information only
on the name of the sponsoring organi-
zation, the dates of trainings, and
contact persons. Members wanting
more information should speak di-
rectlywith the contact person.

Problems of Addiction in Labor and
Management, continuous monthly
trainings in southern California and
Dyer, IN. contact Darlene Castillo at
(213) 738-8864.

Wake Area Health Education
Center, January-April in Raleigh, NC.

Contact John Bierma at (919) 250-
8295.

EAPA Houston Chapter, January 8,
Houston, TX. Contact Charles Court at
(713) 365-4725.

The Terraces, January 18 and Feb-
ruary 15 in Ephrata, PA. Contact Diann
Pohle at 1-800-441-7345.

Mary Frances Center, January 23-
25 in Rocky Mount, NC. Contact Meg
Covolo or George Maye at (919) 641-
1111.

St. Mary's Hospital, January 30 in
Rochester, NY. Contact. Anthony R.
Klein at (716) 442-2489.

Long Island Council on Alcoholism,
February 3 in Hauppauge, NY. Con-
tact Arthur Bills at (516) 369-4090.

National Council on Alcoholism
and Drug Abuse (Mesa County, Co),
February 4-8 in Grand )unction, CO.
Contact Rosemary Lichlyter at (303)
243-3140.

OTHER CONFERENCES
AND WORKSHOPS

The National Institute on Drug Abuse
(NIDA) National Conference on Drug
Abuse Research &Practice will be
held on January 12-15 in Washington,
DC. Contact CSR Inc., Conference
Management Department, at (202)
842-7600.

California State University, Chico
will sponsor six nationwide telecon-
ferences on various EAP-related top-

ics from January 23 to June 27. Con-
tact Beverly Verlinde at (916) 895-
4645.

The National Association on Alco-
holism and Drug Abuse Counselors
(NAADAC) will hold its sixth annual
Legislative Conference on February 3-
5 in Washington, DC. Call 1-800-
548-0497 or (703) 920-4644.

The Governor'sAlliancefora Drug-
Free Tennessee will host the 14th
annual PRIDE World Drug Confer-
ence on March 11-16 in Nashville.
Contact PRIDE World Drug Confer-
ence at 1-800-67PRIDE or (404) 688-
6937.

The University of California, San
Diego, will present its Advanced
Worksite Assistance Sem i nar on March
15-17 in La Jolla, CA. Itwill use NIDA's
Drug Abuse Curriculum for EAP Pro-
fessionals. Contact: Program on
Worksite Assistance, UCSD Extension
0176, 9500 Gilman Drive, La Jolla,
CA 92093-0176; (619) 534-2324.

The European _ EAP Conference,
sponsored by Employee Advisory Re-
source Ltd., will be held on April 26-
26 in London, England.

The Nevada Bureau ofAlcohol and
Drug Abuse will hold its 23rd annual
Summer School in Reno on August
12-16. Contact BADA at (702) 687-
4790. Ca
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WHAT INTERNAL EAPS LOOK FOR
WHEN CONSIDERING VENDOR SERVICES
By Richard Bickerton, MS, CEAP
EAPA Public Information Officer

t is a rare internal EAP that can bring
to its work organization a neatly
packaged, self-contained mix of all

those essential ingredients ordinarily
identified with full-service employee
assistance programming.
On the other hand, it's a rare exter-

nal EAP vendor that can offer a full
range of those varied supplemental
services. that will bring the internal
program to 100 percent fulfillment of
expectation.

What is most likely isthatthe inter-
nal EAP able to accurately identify its
own limitations will also be able to
arrange a systematic paradigm of need
that will result in a definitive align-
ment of desirable external vendor
services.

THE MIDDLE
GROUND

What, in the middle ground, are some
of the characteristics an internal EAP
with identified needs will seek to dis-
cover in anexternal vendor bidding to
fill these needs?

• Flexibility,.flexibility, and flexibility
(in that order) constitute a major con-
sideration.

• A functional capacity to merge
vendor services (clinical skills, espe-
cial ly)with real-world expectations of
the internal program'sworkorganiza-
tion is another.

• The "native son" syndrome is of
paramount importance.

• And finally, the external vendor
who hopes to provide services to the
internal program will be straightfor-
wardwith averifiable track record ac-
companied by total openness with
regard to existing business affiliations.
Internal program administrators have
a very low level of tolerance for sur-
prisedisclosure inthe arena of "agree-
ments," "partnerships" and "under-
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standings."
"Flexibility" is perhaps the most

often heard word among internal EAP
administrators when asked to identify
vendor virtues. It is closely allied with
a wil I ingness on the part of the vendor
to clarify areas of specialization. The
internal EAP administrator will disap-
pear in the face of a vendor that says
"we do anything in any area of policy,
procedures, education, training; we
handle any referral, manage any case.
And we do it all very well." On the
other hand, a vendor that says "this is
what we do wel I, th is is what we do an
average job with, and this is where we
don't do so well" is likely to have a
chance to say more in its behalf.

This aspect of flexibility simply re-
flects the fact that different work or-
ganizations (even in the same indus-
try)have particular, unique needs. The
vendor who hopes to service the world
of internal EAPs has to accept that, and
build a system of offerings that will
say, in effect, "we will meld into your
program structure; we do not expect
you to initiate changes that will make
you able to accept our way of doing
things."

Even deeper into the area of flex-
iblevendor accommodation is the ca-
pability of assigning to an account the
one individual whom the internal EAP
administrator has identified as having
the knowledge, skills, abilities and
attitudes most nearly matching the
perceived needs.

VISIBILITY IN THE
WORK ORGANIZATION

Once a vendor with such a person has
been identified, it is importantthatthe
key players be willing to seek out a
high level of visibility within the inter-
nal EAP's work organization. The sig-
nificant people will be expected to
visitthe workplace often, walk around,
have coffee in the cafeteria, become
known to the employees.

This will generally accomplish two
principal goals of the internal EAP.

One, it will display the vendor repre-
sentatives in human form, and pro-
vide opportunity for the informal
contact people use in testing one
another for purposes of making future
judgments. Two, and perhaps more
significantly, it will put the vendor
representatives intouch with the real-
world workplace.

SUPPLEMENTAL SERVICES
AND MISCELLANEOUS ISSUES

Supplemental vendor services, par-
ticularly treatment services —and
within this, most especially private
therapy services —are not activities
that envelop the client individual in a
cocoon. Therapy and counseling are
not protected environments. They are
active, in-touch processes that consti-
tute apartnership with the job the
client individual is expected to return
to.

The vendor has to
"build a system of
offering that will
say, in effect,

'we will meld into
your program
structure'."

There wi I I be —one may count on
it — afitness-for-duty assessment and
a return-to-work agreement. Both in-
volvethe individual's commitment to
the work organization fol lowing treat-
ment. Only aday-light application of
clinical skills that accommodate
workplace realities will prepare the
client individual for a successful re-
covery under the terms of that com-
mitment.
A significant partofthis application

is the ability and the willingness to
communicate openly and effectively
with both the client individual and the
work organization, and not just in
clinical terms but also in the work
parlance. The vendor must know how



to work clinically with the reality of
job jeopardy, how to direct clinical
programs to the heart of work-per-
formance issues.

And then there is the "native son"
syndrome. It is probably a mistake for
a work organization headquartered in
New Jersey to send a Hoboken native
to south Georgia to serve a work site
there. It is also unlikely a native of
Macon, GA, will have much luck with
the folks in Hoboken.

Vendors headed in either direction
will have to deal with ethnic and cul-
tural concerns that will express them-
selves inways asobvious asskin color
and customary living styles and as
subtle as the way one waves a hand, or
the thing that makes one smile.

Income levels differ by substantial
degrees around the country, a fact that
has enormous implications favoring
the "native son" argument in the search
for a vendor of EAP services. The
community incomescale, forexample,
affects costs of referral and treatment
services, and these factors in turn
require that the vendor be thoroughly
knowledgeable about the work or-
ganization'semployee health plan and
such personnel matters as allowable
time off the job.

The community level of skill devel-
opment bears directly on selection of
education and training programs. Inti-
mate familiarity with the community
social service delivery system will let
a vendor put his energy into finding
the most appropriate spectrum of re-
sponse to any one individual's prob-
(em.And there is the reality that appli-
cation of a work organization's policy
and proced u res may have to take forms
that accommodate local business
needs and conditions. Internal EAPs
expect that vendor contracts will re-
flect this "native son" syndrome.
On another level of external ven-

dor virtues as perceived by the inter-
nal EAP in search of supplemental
services are such considerations as a
vendor's abi I ity to self-evaluate and to
report out program data. The internal

EAP usually expects that these activi-
tieswill be conducted at the vendor's
own initiative. A vendor whose re-
portingsystems include program proto-
col will find favor in the eyes of the
internal EAP. If supervisory training is
a significant component of a work or-
ganization'sprogram, forexample,the
vendor report should include data on
how client individuals are motivated
to seek help. Are they self-referred? Or
are they referred by supervision? If
largely self-referred, what does this
say of the vendor's attention to super-
visory training as a major program
component?

Furthermore, when an off-site ven-
dor is serving a relatively small popu-
lation, the internal EAP will likely
expect that for purposes of manage-
ment effectiveness, evaluation and

Even after the most
dynamic supervisory
training session, do you
feel a great deal is for-
gotten or left behind?

reporting will occur more frequently
than might otherwise be the case.

There are two final points:

• There are no contract data which
may be claimed as proprietary by the
vendor.

• Patient-identifying information and
other considerations of confidential-
ity are not in the realm of protected
disclosure insofar as the vendor's rela-
tionshipwith the internal EAP is con-
cerned.

In sum, the external vendor who
hopes to provide services to the inter-
nal EAP will possess an uncompro-
mised clarity of recognition that she/
he is in and of the internal EAP. i~
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We did. And so we developed EAP Supervisory Training Manual: A
Guided Study Text, an interactive manual that reinforces key material vital
to a supervisor's success.

In a loose-leaf binder format, we
present short, simple chapters, each
followed with a review that super-
visors complete while referring back
to the chapter. Review sheets are
then returned to the EAP profes-
sional. What supervisors retain is a
valuable resource manual that they
can refer to anytime they need a
refresher.

Features we've included are: a

checklist of job performance deteri-
oration .the supervisor's role in
constructive confrontation an
overview of how EAP works .do's
and don'ts of EAP . a sample policy
statement

Our single-copy price is $25.95 and
includes the shipping charge. We
would be pleased to quote multiple-
copy orders. Quantity discounts are
available.

If you would like more information or to place an order, call Tom
Skiles at 708-428-5256 or write: Skiles ~. Associates, 200 S.
Lincoln, Carpentersville, Illinois 60110. Inquiries are welcome.
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Announcing .. .

... on the cutting edge of EAP evaluation and enhancement.

A completely integrated, comprehensive data-colle~- For additional information, or to arrange for an on-site
tion, software, and report-generating system for demonstration, call:
Employee Assistance Programs. Created by EAP ~g'~ 6~ 8L~,2-f 965Information Systems, a consulting firm that has been
specializing in EAP evaluation and enhancement for
ten years, EAP Software Plus provides the database
capabilities needed for rigorous case management, EA p INFORMATION SYSTEMS
evaluation, and program planning. Each system is
custom-designed to meet the needs of individual Thomas M. Amaral, Ph.D. Executive Director

Employes Assistance Programs. EAP Soriware Plus is a trademark of EAP Information Systems. ~ 1990.
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