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HERE'S A QUICK QUIZ. tools that fully degreed
True or false: professionals have.

1) Only psychologists and CISD operates on the
other clinically trained givens that human beings
professionals are qualified ~ ~ ~ ~ have an innate need to
to perform stress or trauma
debriefings after a critical incident.

2) If an EAP professional desires to acquire the skills
necessary to conduct the debriefings, extensive training is
required.

3) All Ph.D.-level clinical professionals already have the
training to conduct critical incident stress debriefings.

4) Few people involved in critical incidents stand to
benefit from debriefings.

THE ANSWER to each of these questions is false. There are
some misconceptions about critical incident stress debrief-
ings (CISDs) that are explored in this month's issue. (By the
way, "critical incident' is a single event, whereas a
"disaster," such as war and hostage-taking, is a series of
critical incidents, or an extended incident. The stress
debriefings normally are administered to groups of people
who experienced the event.)
CISD training is an adjunctive skill to the helping profes-

sional, like another piece of equipment on a loaded tool
belt. However, this specialty tool is not interchangeable
with others, and CISD can be performed by persons such
as peer counselors who may not have a lot of the other

express their emotions and
experiences following a critical incident or disaster, and
that they experience a recovery process after the event.
The Vietnam ex~Serience has shown us that failure to
release the bottled genie can arrest the recovery process or
lead it astray. The eventual result can be a quagmire of
behavioral and psychological problems cal led post-trauma-
tic stress disorder.
The impulse for our cover story was the California

earthquake on October 17, 1989. Some EAP and trauma-
counseling professionals explain how EAP professionals
can play a leadership role and provide debriefing services
for employees and union members (and, if necessary, their
family members) following critical incidents. The earth-
quakeand other recent incidents showed us that if there's
an EAP in the house, it will be summoned. Are you ready
to respond?
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PRESIDENT'S
MESSAGE

How Far We've Come, Where We're Going
by Thomas J. Pasco, CEAP
EAPA PresidentApopular media ploy is to

"grade" how well the President
of the United States has per-

formed after 100 days in office. This is
an arbitrary and usually subjective
measure, but there is value in stopping
to reflect on an organization's or
group's direction. The natural break
point within EAPA is at the halfway
point of each two-year administration.

During my administration, that time
is now. For the purpose of this exercise,
here are three ongoing priorities of my
administration, and some comments
related to them.

1) EAPA should be a fully democratic
organization that provides oppor-
tunities for all members to partici-
pate. During 1989, the Executive
Committee members visited as many
chapters as possible, in addition to all
of the regional conferences, to be
among the members and elicit your
comments about how to improve the
administration. This will continue to
be a priority in 1990.
A proposal that was approved last

August by the voting membership has
increased the number of regions in the
United States from four to eight. What
does this mean? Simply, better two-
way communication. At the national
level, EAPA now has twice as many re-
gional representatives (in the U.S.) lis-
tening to the chapters and reporting to
the Board of Directors. Beginning with
the Board meeting in Baltimore, four
more Board members are now casting
votes with the interests of their regional
constituencies in mind.

Locally, regional representatives
have only half the territory to cover as
they did only a few months ago. Each
regional representative has been allo-
cated atravel budget to visit with his/
her chapters. This helps National EAPA
to disseminate new information, poli-
cies and proposals to the membership
and receive feedback.

It needs to be said that the Board of
Directors is fully aware of the vital role
of the chapters in the growth and de-
velopment of the association. We are
looking for better ways that National
can serve the chapters and we ask for
your comments.

2) EAPA is undertaking projects that
will help members to respond to con-
ditions in the workplace. Virtually
every EAPA committee is involved in
projects to help facilitate the growth
and development of EAPs, and to help
EAP professionals in their careers. This
is an obvious benefit of EAPA member-
ship, and by the end of my administra-
tion, Iintend to have more tools in
place for use by the membership. Here
are some projects which are currently
in process:
• the managed care monograph.
• the Revised Standards monograph.
• expanded public policy activity,
which is helping to foster EAP de-
velopment.
•meetings for special segments of the
EAP community, such as those in the
transportation community.
•professional development in the EAP
field.
• the continued dissemination of in-
formation on contemporary topics
such as ethnic &cultural concerns,
and confidentiality issues through the
Exchange, the upcoming monograph
series, and other published materials.

3) EAPA is taking steps so that it is in-
ternally strengthened for future
growth. If there is a "legacy" that
would like my administration to leave
behind, this is it. With this thought in
mind, we hired a survey team from the
American Society of Association Exec-
utives for three days in March of 1989.
The three association executives that
comprised the team visited with staff
and were asked to examine every as-
pect of the association's operations.
The survey team produced an evalua-
tion report which contained an exten-
sive series of recommendations. [An
executive summary of the report is

found on pages 7-8 of the August 1989
issue of THE ALMACAN.

The Board of Directors is now acting
on them. Among the areas earmarked
for improvement are finance/budget
reporting procedures, development of
a long-range strategy, revision of the
Bylaws, and membership develop-
mentand retention.
On the last item, membership growth

has leveled off in the last 1'/2 years,
and we hope to put it back on an up-
ward trajectory. Here are three strate-
giesthat are now being considered: (1)
better marketing of National EAPA by
targeting specific industries and pro-
moting the EAP concept to them, and
by doing a better job of assuring that
the chapters have the resources they
need to interest local business & indus-
try. (2) initiate a concentrated mem-
bership recruitment campaign, with
the chapters as the centerpiece. Incen-
tives will be offered to be among the
most successful chapters.;(3) offer in-
centives for CEAPs who are not EAPA
members to join the association. More
information on these strategies will be
published throughout the year.

YOU GET OUT WHAT YOU PUT IN

firmly believe that you get out of a
membership organization what you
put into it. Some of the activities de-
scribed above put the onus on EAPA's
national leadership and staff, but re-
sponsibility, ultimately, lies with all of
us. EAPA can function as a top-down
organization, but we can do better if
the direction comes from individual
members. It calls for everyone's par-
ticipation; participation in your chap-
ter, on national committees, in regional
and national conferences, and in the
flow of communication that starts with
members and flows toward the center
of the association. It generates the un-
dercurrent that brings about appropri-
ate and constructive improvement.

JANUARI' 1990 EAPA EXCHANGE 5



FROM THE
EXECUTIVE DIRECTOR

9 ~
'Ys the beginning of a new decade,

a natural time to pause and consider
the accomplishments of the past

and the challenges of the future.
Perhaps the easiest way to put the
1980s in perspective for EAPA is to
point out that 10 years ago ALMACA
could not be so confident as to look a
full decade ahead. It had about one-
third of our current membership of
6,000, fewer than 20 chapters, and
ongoing financial problems. At the
1980 Annual Meeting in Washington,
DC, a major topic of discussion was
how the organization could survive.
Although steady management and

foresightful leadership are necessary
to assure the continued viability of
EAPA, the association is now on solid
footing, and it affords us the luxury of
looking ahead. In order for EAPA to
serve its mission throughout the 90s, it
will have to anticipate many of the
same events that are predicted for the
whole of society. However, there will
be certain trends that wi I I be specific to
the EAP field. The point of this column
is to list some of those trends, but be-
foredoing so, Iwant toexpress my sin-
cerethanks toall EAPA members, new
and old, for their support and invite
your participation in EAPA activities
for 1990 and throughout the new decade.

In my view, here are some of the
trends that we can anticipate:
(1) COMMUNICATIONS TECHNOL-
OGY. Rapid changes in this area will
continue to affect our lives and the
way business is conducted. There will
be major changes in television, which
has played such an important role in
shaping expectations over the past 40
years. Cable television will permit
more specialized and targeted pro-
gramming, and the networks will have to
change completely. By the end of the
decade, computerized mail and shop-
ping will probably be a fact of life in
every home and business. Although
we may never again have the conveni-
ence that we had with our national
telephone system, the competing firms
and technology wil I enable us to com-
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municate in new and different ways.

(2) COMMON EAP TERMINOLOGY.
In order to take advantage of the
changes in communications technol-
ogy, including the ever-expanding
means of data processing, the EAP
field will have to agree on common
terminology and units of measure-
ment. It is not really a question of
whether or not to do this, but how it
will be done. Will the field be able to
pull together and accomplish this from
within, or will the standard terminol-
ogy be largely imposed from outside
forces, such as human resources,
benefits, health care or government?

(3) HEALTH CARE. There will cer-
tainly be changes in the health care
field which will impact on EAP. In the
25 years immediatelyfollowing World
War II, most of the changes in health
care in the U.S. dealt with new and
better treatment. During the 1980s,
we have been struggling with access,
payment and delivery systems. AI-
though there is reason to believe that
there will be some clinical advances,
particularly in the substance abuse
field as successful treatment methods
are defined for the more-difficult-to-
treat addictions, the big challenges of
the 90s will continue to be the access,
payment and delivery systems. By the
end of the decade, there wi I I be a more
coherent national health insurance
plan, and EAPs must be involved in its
design.

(4) ECONOMICS. There will be a con-
tinuation of the trend toward a unified
economy among the industrialized
countries. This can be read into as
more foreign competition or as an op-
portunity for more foreign markets.
The unified European Economic Com-
munity will impact North America,
and the potential of recent political
changes in Eastern Europe could add
to its already significant impact.
Meanwhile., the economies of the
Pacific Basin will continue to work
more closely with those of the West.

(5)DEMOGRAPHICS. North America
will experience a change in demo-
graphics during the decade. Changes
will occur due to the natural aging
processes that are easily predictable,
as well as from immigration.

Since the Latin American economies
are not mentioned as likely candidates
for growth, there will be immigration
pressures on North America. This will
probably accelerate both the use of
Spanish as a second major language in
the United States and the influence of
Latin American cultures on the other
cultures. At the same time, the current
population will age due to the passage
of the "baby boomers" into mature
middle age, the expansion of the over-
80 age group due to medical and life-
style changes and the "baby bust" of
the 60s and 70s. Increased migration
from Latin America may be fueled by
slower economies in those countries,
but it may fill needs here. Obviously,
all of these demographic trends have
important implications for industry,
generally, and for our field in particu-
lar.

(6) NEEDS OF EAPA MEMBERS. EAPA
will have to continue to respond to the
changes in the EAP field and to the
needs of its members. A year ago, the
Executive Committee decided to have
the American Society of Association
Executives (ASAE) conduct a manage-
ment audit. The report of the ASAE
team was provided by the Board of Di-
rectors last May, and parts are now
being implemented. This is a bench-
mark report which should be used to
judge how the association is
progressing as we move into the 90s.

(7) WORK AND .FAMILY. Much has
been written in the past few years
about the American family, and how it
has changed in shape, roles and make-
up. Economic pressures, the multi-
worker family, divorce and the new-
style extended families, fewer chil-
dren, single-parent households, the
fear of drugs, booze and violence, and
the housing crunch are mounting new

_ _ , ,~•,. --.~,~



pressure on families. But yet, aca-
demics, religious leaders and plain old
common sense tell us that all societies
have families to fulfill essential roles. It
just may not look like a 1950 Saturday
Evening Post cover. As EAPs continue
to assist people with the variety of per-
son11 problems which cause job diffi-
culties, we wi I I have to be aware of the
core role of families and how it con-
tinues to be performed in new settings,
as well as the impact of work on the
family.

(8) ORGANIZED LABOR. This sector
of industry will continue to make ad-
justments to serve the changingAmeri-
can work force. There is some talk in
American labor circles about expand-
ing the traditional supportive role of
foreign unions to more formal cooper-
ation, while discussions go on in
Europe about how the different na-
tional labor movements will function
in a single European economy. In the
United States, the 1980s saw a decline
in the percentage of workers affiliated
with organized labor. This has led
labor to different studies about its fu-
ture role. Some of these have suggested a
strategy which would expand labor's
advocacy role beyond its dues-paying
memi~ers to all workers. If this occurs,
organized labor could bea majorforce
in shaping health care and quality-of-
life issues in the 90s.
Of all the potentially major forces in

the forthcoming debates on health
care costs, they seem to be the only
group that could be unqualified advo-
cates for the well-being of American
families. In considering the EAPA proj-
ect on managed mental health care,
realize that none of the major forces—
from government, to payors, to pro-
viders, to benefits experts—have the
potential to represent workers the way
labor does. IYs a tall order for labor,
but if it were to move into that role, it
could be a major help for EAP.

(9) EDUCATION. There are major
challenges for education in the U.S.,
and these will lead to changes in the

90s. Chronologically, they range from
the possibility of using the public
school system to meet the needs for
child care of both preschoolers and
"latchkey" children to the cost of col-
lege education, which is projected to
be an astronomical part of the family
budget by the end of the decade.
American industry has to have edu-
catedand trained workers. Maybe part
of the problems of the education sys-
tem is the failure to distinguish be-
tween the two. Whether schools will
continue to be expected to be the "be
all to end all" for all of society's prob-
(ems is an issue that will probably un-
derlie much of the debate about "edu-
cation reform." This has important im-
plicationsfor EAP as well as all of busi-
ness and labor. Will industry have to
take on more basic training and even
basic education to assure a quality
work force? Can the schools be ex-
pected to be the major providers of in-
formation about the problems of al-
cohol and other drugs? How will these
issues and others that face American
education impact on the roles and re-
sponsibilities of EAP?

(10) EAP AS A PROFESSION. There
will be a continued trend toward "pro-
fessionalization" in the 90s. This will
directly impact EAPs. Outside forces,
from government regulators to the
courts to other professions with their
stacks of letters after their names will
insist the EAP practitioners "prove"
their qualifications. Although there
will probably be more pressure like
this on outside providers, it will also
impact the "in-house" EAP. The field
positioned itself well in the 80s by em-
bracing CEAP. We now have to pro-
mote and sel I it to the EAP consumers,
both labor and employer. We also
have to let the colleges and univer-
sities know about it so that they can
start to prepare people for EAP careers.
EAP will develop as a profession as
other professions have before us.
There will also have to be a system to
upgrade and maintain the skills ini-

tially required through formal educa-
tion, and the new recertification
courses can be the foundation.

(11) TERM OF EMPLOYMENT. Ameri-
can industry will extend its concerns
for employee health and well-being
beyond the workplace. There is a cer-
tain paradox here because the lessen-
ing of lifetime employment and com-
monplace multiple changes in em-
ployers suggests less interest in em-
ployees. On the other hand, there will
be a resurgence of some of the thinking
that led to the development that em-
ployers who recruit from smaller and
less-trained labor forces will take more
concern with the health and trainingof
their work forces. Also, the trend to-
ward short-term employment will make
companies more dependent on the
general well-being of the population
than if they were dependent on a long-
term, stable work force. We are seeing
part of that in the efforts. to assure a
drug-free workplace. Employers are
saying that they have to be concerned
about life style outside the plant be-
cause it impacts on what goes on in-
side. This attitude will likely expand
toward other life-style issues, such as
smoking and exercise. I do not think
that we will all be lining up to do the
company calisthenics, but EAPs will
be called upon to provide more health
education and health promotion.

This raises the issue of how much
time and energy the EAP will be able to
devote to the employee who is having
job-performance problems due to stig-
matized health problems. This isgoing
to be a great challenge to EAPs in the
90s.
The last, butcertainly notthe leastof

the EAP challenges of the 90s, will be
how to continue helping labor and
management with addicted workers,
as well as help those workers to help
themselves. ❑
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SPECIAL
MEMORANDUM

1990 Elections: The Nominating Process Begins
1~e are only 14 months into the

current EAPA administration,
but it is already time to start

thinking about who will lead the asso-
ciation after the current two-year term
has expired. EAPA is on a search: we're
looking for a few good leaders!

During every even-numbered year,
EAPA's individual, voting members
elect a President, Vice President-Opera-
tions, Vice President-Administration,
Secretary and Treasurer. Additionally,
the members in each region elect a re-
gional representative—eight in the
United States and one in each of the
Canadian and International Regions.
The Nominating Committee is being
appointed now, meaning that pro-
spective candidates should start to
seriously consider whether they want
to run for office.

Are you thinking about tossing your
hat into the ring? "In a volunteer organi-
zation such a's EAPA, there are a lot of
factors to be weighed," says EAPA
Secretary Marcia Nagle, who will over-
see the nomination and election process.
"But it comes -:•, -"
down to an indivi-
dual decision of
whether the per- ~°
sonal rewards are ~;
worth the time, ex-
pense and com-
mitment that are
required.

"It is not easy to ~ ~~ "
place an exact Marcia Nagle

value on serving in a leadership role,
since a lot of intangibles contribute to
what I consider to be the positives.
Personally, it is rewarding to work
with other EAP professionals as part of
a tight-knit team on issues that influ-
ence the direction of EAPA and the
EAP field at large. Participation in or-
ganizational growth brings with it op-
portunities for personal growth. If
were to choose a few words to describe
my sense of serving on the Board, they
would be 'contributing,' 'cooperating,'
'learning,' 'debating,' 'sacrificing,'
'influencing' and 'compromising.'

EAPA EXCHANGE JANUARY 1990

"Participation in
organizational growth

brings about
opportunities for
personal growth."

"For persons who are considering
running, this is a good time for soul-
searching. Are you prepared to invest
two years in the association in order to
make changes—improvements, we
hope—that will be felt by thousands of
people in the EAP field, perhaps for
years to come? Are you comfortable
with setting aside self-interest for the
betterment of the group? People will
have varying responses to these ques-
tions, but I can confidently state that
what you get out of serving in elective
office would be what you put into it."

COMMITTEE NOW
BEING SELECTED

The first step in the nominating process
for the next term of office, which runs
from November 1990 to November
1992, is now being taken. By the time
you read this, the Nominating Com-
mittee for the fall election will proba-
bly have been named.
The regional representatives are

charged with naminga memberwithin
their respective regions to serve on the
Nominating Committee, and they
have until January 30. After a 10-per-
son Nominating Committee has been
selected (their names will run in the
March issue of the Exchange), the
committee members will elect their
own chairperson, and then petitions
for nomination to elective office will
be accepted. Names will be accepted
from April through June. (The exact
dates were not available at press time.)
The June deadline is in accordance
with EAPA's Bylaws, which specifies
that the slate of candidates is to be
named at least four months prior to the
next Annual Business Meeting (which

will be held during the 19th National
Conference in New Orleans). Through
forthcoming articles in the Exchange,
Chapter Presidents Newsletter and
other means, members will be asked
to recommend candidates to the
Nominating Committee.
The Committee will convene in June

to review the names and nominate a
slate of candidates, which will be sub-
ject to Board approval. The most desir-
abieslate of national candidates is one
with two persons running for each of-
fice, i.e. no uncontested races. The
names of candidates will be released
in early August. Later in the month,
ballots will be mailed to individual,
voting members, which will include a
flyer or brochure on each candidate.
Once the ballots are returned and

the votes are tallied—for which the
deadline will be in mid- to late-Sep-
tember—the winners will be announced
in the October Exchange and other
communications.

CHANGE THROUGH THE
GOVERNANCE STRUCTURE

There is always room for improvement
in the operation of and decisions made
by a membership organization. The
Board of Directors and national staff
frequently hear about how EAPA
should be changed for the better.
Whether it is individual members br
chapters who feel that change is neces-
sary, the election process is the struc-
ture through which it will be accom-
plished. EAPA has a history of airing all
points of view of its officials through its
governing body, and persons who have
ideas about improving the association
or the field are now being sought.
Members are welcome to submit their
own name or the names of others, and
each EAPA chapter is encouraged to
forward the name of one of its own.

If this sounds like a challenge...it is!
We invite you to be a part of the proc-
ess that moves your professional as-
sociation into the future by participat-
ing inthe election process. ❑



• ► t

Pat Patrick,
CEAP

EAPA's new addition to the Executive Committee works professionally as manager of em-
ployeeassistance for the Union Pacific Railroad for Texas, Louisiana and Oklahoma. He is
based in Houston, Texas, and has been with the Union Pacific since early 1982.

Pat is the immediate past president of the Houston Chapter of EAPA. Certified as an al- ''
cohol and drug abuse counselor, he has held numerous state and local offices in the sub- ~';
stance abuse field since 1979. Pat was named Counselor of the Year in 1989 by the Houston
Chapter of the Texas Association of Alcohol and Drug Abuse Counselors.

Alpha Brown,
CEAP

y .,
Alpha is president
of Washington, ~'~,< 5
DC-based Allied ~1'''r
Assistance Services, an EAP firm he
cofounded in 1986. He has been worl<-
ing in the human service field in the
Baltimore-Washington area for "14 years.
He was recently elected to his second
term as president of EAPA's Washington,
DC Chapter and will chair the 1991
Eastern District Conference.
Alpha is also a clinical instructor on

alcohol, drug abuse and EAP issues at
Georgetown University, and is a cloc-
toral candidate at George Washington
University.

~r ~~~:.
James E. Lehman,
CEAP -

{~ a

Jim recently began
his duties as coor-
dinator of the t'"~.
Montana Deaconess Medical Center
EAP in Great Falls, Montana. For the
eight years prior, he worked in Denver,
Colorado for the Yel low Cab Coopera-
tive Association and the Professional
Employee Advisement Program.

Jim also has taught EAP courses at
the University of California, San
Diego, the University of Nevada, and
the Mile High Institute.

Janet Deming, ~ ~ ',,,~
CEAP t

lip ~ ~~" ~ ~ ~

Janet is president, ~~_, ~:~~~~~~
owner and foun- ~`~ ~
der of dor and as- ~ ,
sociates, inc. Now with 16 associates,
her firm's services include counseling
for chemical dependency, marital and
family concerns, career planning and
other lifestyle issues. She is also vice
president of the Minnesota Chapter.

In her community, Janet has held
leadership positions in the Min-
neapolis Chamber of Commerce, the
Minnesota Small Business Council
and the Minnesota Institute on Blacl<
Chemical Abuse.

Terry Blum

Terry is associate .n;' trt,~j
professor of or- r ~_~~ `
ganizational be-
havior in the College of Management
at Georgia Institute of Technology (At-
lanta, GA). She is the principal inves-
tigator ofthe five-year study "Worksite
Integration of ADM Prevention Strate-
gies" (1987-1992) and "Structure and
Content of EAPs" (1988-1992), both of
which are being funded by the Na-
tional Institute on Alcohol Abuse and
Alcohol ism.

Daniel C. Hearn, ,~~~~
CEAP

Dan has been an ~~ ~ ~~'~
EAP representative ~ ~`~ ~'"
to General Motors h~, `~
Corporation, CPC Group, forthe United
Auto Workers Local 1999 in Oklahoma
City, Oklahoma for 10 years. For 10
years prior to that, he worked at GM's
Lordstown Plant in Warren, Ohio.
Dan was the founding, .and is the

current, president of the. Oklahoma
City Chapter of EAPA. He was co-chair
of the Central Region Conference in
1989. He is currently on the Gover-
nor's Task Force for 1 Drug-Free Work-
place in OI<1lhoma.

,~~ ,~,

john ~. Hennessy, ; ~
CEAP r'~=~

EAPA is fortunite ' ~ "~~
to have the return
of, without a doubt, . ~
our most revered leader. Until 19F3F3,
Jack worked for many years as director
of the International Longshoremen As-
sociation's Alcoholism Program in
New York City. In his "retirement," he
is working as national marketingdirec-
torfor Twin Town Treatment Centers.

Jack previously served as President,
Vice President-Operations and chair
of the Labor Committee for ALMACA.
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STAFF
NEWS

/ // ' //EAP Hs e ~n an s
ix years ago, EAPA—or ALMACA back then—had a
staff of only seven people. Today, Employee Assistance
Professionals Association has a professional staff that

delivers a full range of specialized services. For members,
effectively tapping into the resources at EAPA headquarters
is just a matter of knowing where to turn to for help.
To serve you better, we introduce you to the EAPA staff—

your "helping hands" if you will—who are prepared to
respond to your questions and problems. If there's an easy

■THOMAS J. DELANEY, JR.
C~ ~C~N~~0~9C D~G3 =G~-100 G~

~ How will the decisions of EAPA's Execu-
tive Committee and Board of Directors be
implemented over the coming year?
~ Who do I turn to for matters that
would like brought before the Executive
Committee and Board?

These two questions in no way reflect Tom's.ful I range of expertise,
but he is the chief operating officer at EAPA headquarters who is
qualified to speak on behalf of the voluntary leadership. He is an
ex officio member of the Executive Committee and Board and is
responsible for the execution of decisions made by the leader-
ship.
Tom is one of the original "Thundering Hundred" occupational

program consultants who were trained by the National Council
ors Alcoholism and Alcohol Abuse in Pinehurst, North Carolina.
He is a graduate of both Union College in Schenectady, New
York and the State University of New York in Albany.

■RICHARD BICKERTON
G°~NJ o L~~C~ D~1GOO 1~~1tGa`~~OO I~ OO G~GOC~~I~

'"~.~ ~; ~ + ~ What resources does EAPA have avail-
able to implement and maintain an EAP?

~.~_ ~ How are the demographics of the EAP
community changing? ~ What does EAPA
have available by way of corporate policy
statements? ~ Which states have passed
drug-free workplace laws?

EAPAmaintains afull-service EAP Resource Center which contains
both computer-generated information and dozens of shelves
lined with reference books. The Clearinghouse is "Information
Central" for the EAP field, and Dick is the person who manages
this wealth of knowledge. He also is the staff person assigned to
work on the state Public Policy Network.
A recovering alcoholic, Dick has worked in the alcoholism

field since 1972. He attended New York University and the Uni-
versity of Illinois in the 1950s, and is one of those adults who
went back to college for additional training, earning an MS degree
in management from Lesley College in 1988.
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answer, we'll give it to you pronto. If it requires some in-
vestigation, we'll conduct the research and be back in
touch as soon as possible. The personal sketches which
follow introduce you to the staff members. They are accom-
panied by questions that each person typically fields from
the membership.
The National EAPA staff can be contacted at: 4601 N.

Fairfax Drive,•Suite 1001, Arlington, VA 22203; (703) 522-
6272.

■JUDITH EVANS, Q~~OO~~QVL
D0~3CC~'v~Ul~ QI~D C~ oOI~~CG~CI~C~G~
~/Qf~QCc~CG~

~ What EAPA policy decisions have re-
cently been approved by the Board of
Directors? ~ What are the air travel and
hotel accommodations for the next Na-
tional Conference? ~ How can I apply to
exhibit? ~ When will National Conference
materials be available to the membership?

Judith's position entails two sets of responsibilities: that of assisting
Tom Delaney in carrying out executive actions, including that of
handling his duties when he's away on travel, and planning and
executing EAPA's immensely successful National Conference.

Judith has been with EAPA since 1977 and has worked in as-
sociation management since 1966. She graduated-with a' BA
degree in business from the University of Arkansas in 1965.■DEBRA McCLARD, G°QL~f~i]O~lO~~i'G3G°Q~~d~

Q~~~~~i Q~I~ Q~1D OO G~~~C~C Vvi]GQ~]Q~~G~

~ As an EAPA chapter, how can we be
included under EAPA's tax exemption
status? ~ Do you have a record of our
chapter's Employer Identification Number?
~ What kind of tax forms do we have to
file, as a chapter of EAPA?

Debra has been in charge of the internal bookkeeping for the
association since she started in 1980. She was instrumental in
developing a centralized dues-collection system for both National
EAPA and the chapters, which was implemented in July 1988.
She also works with the Executive Director and Treasurer in de-
veloping the association's yearly budget.
Debra attended Macomb College and Eastern Michigan Uni-

versity, acquiring a background in business, accounting and
liberal arts.

.. ~Ci _ ~~., /



■BOB CHALLENGER, C~OOOO G3D~~]Lav OO G-~
O~ C~DMG~QVDOO~99 V "L=~~]IN~~1C~a G°aV~U
C~ ~[~lI ~I~ ~C~Qv BOO ~l

~ What types of curriculum-development
will EAPA be undertaking in the future
with colleges and universities? ~ Where
can I obtain training for the CEAP exam?
~ How can my EAPA chapter develop its
professional training?

Bob is new to the staff, but as everyone knows, he's been around
EAPA and the EAP field for quite awhile. He was selected to fill a
new position which will facilitate professional development,
especially among EAF'A's regions and chapters, and strengthen
the coordination of activities of EAPA and the EACC.

Until recently, Bob served on the Executive Committee as
Treasurer and was the Southern Region Representative prior to
that. He has been in the EAP field for over 14 years, and most
recently was the vice president for the Institute for Human Re-
sources in Tampa, Florida.■SCOTT ROTHERMEL

~l ~C~~~[`~~G~G°a~ G~C~~U~U~1~-3~L~ ~I~CC~~QI~Il55'V

~ When does the comment period for
~. ~ ;;; proposed Department of Transportation

;.; regulations expire? ~ What special
~` projects are EAPA's committees presently

undertaking?

Scott has been on staff for 2 years, serving for six months as a
student intern. He is the technical staff specialist assigned to
various EAPA standing committees focusing on specific EAP
technical issues. He is the staff liaison to federal regulatory agen-
cies regarding EAP related issues, and also functions as the office
automation specialist.

Scott earned his MSW degree in 1988 from the University of
Maryland, with a specialization in EAPs. He also has a bachelor
degree from The Pennsylvania State University.

■ELLEN MILLER, Cc~OO OO ° D~I~G~Ii OO ° UI~
C~~]Qp~CI~/G~C~-'1101~']~I~ ~~CG3`V~fJC~~~

~ What resources are available from
National EAPA to assist the regions with
their annual conferences? ~ Will national
staff be available to help with regional
conference planning?

Ellen joined EAPA in 1983 as membership coordinator. Her role
has evolved into assisting the regions with their annual confer-
ences. Atone time, Ellen was Judith's #2 in working with the
regions, but Ellen is now "the one and only."

With her experience in membership and planning for meetings
and conferences, ~Ilen is the staff person who is positioned the
best to be of assistance for chapter and region events.

■MARY SCHMIDT, ~~I" 11 Il~l]'~ Q1, OOO ~~']
G°QI~U~vtlll~llls'll1,°Q111JOI~l ~~~I~l~c~ls~"3

~ When is the next CEAP exam? ~ What are the requirements,
and how do I apply? ~ 1 passed the exam but haven't received
my CEAP certificate yet. Has it been mailed?

Mary provides administrative support for the Employee Assistance
Certification Commission. She fields a dozen or more phone calls
every day about all aspects of professional certification. Hired in
1986, she has also worked at EAPA headquarters as secretary to
Tom Delaney, assisted with communications projects, and super-
vised with office automation.
Mary has over 30 years of work experience related to office

management, bookkeeping and word processing.

RUDY YANDRICK, C~D~11 OO G~ ■ RONDA DODDS
~QpQ~~oc~a~a~~ao~ ~~~G~~:~W~~ I~~ Illy ~C~v ~G3 OO G QD~CL~i~ ~~~l~C~

~,
t~~

~ ~ ~ ~ When is the next closing date for adver-
~ What is the editorial schedule for the ~ tiling in the Exchange? ~ What are the ad
Exchange? ~ How do I submit an article ~; rates and specifications? ~ To whom is
for publication? the magazine distributed?

The EAPAssociation EXCHANGE, formerly THEALMACAN, is
published monthly for EAPA members. Rudy is responsible for
overseeing all aspects of the production cycle. Among those
duties, he assigns, writes and edits articles, and he works closely
with the composition studio and printer.
Rudy began working for EAPA in 1984. He also has worked

three years for a U.S. Congressman in Washington, DC and one
year in apublic-relations post for another professional association.
Rudy is a 1979 graduate of journalism from Indiana University of
Pennsylvania.

1

Roni joined EAPA as director of advertising in 1988. She is re-
sponsiblefor marketing to potential advertisers and compiling the
"ad list," from which advertisements are placed in the Exchange.

Roni worked for three years in management for Pepsico Corpo-
ration. She attended Mt. Aloysius Colege in Loretto, Pennsylvania
and graduated from Indiana University of Pennsylvania in 1982.
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TRACT ADAMS, N IL 1~ (~~ ~r I~~ S,G-71)I~0 JUANITA LEE
CMG=l~1l'~`li(~ir C~~OOo I,° Ir~U(~l/°~ ii C~)G3 I~,i~ [~f~31~1:~1~51~~111~~ 1,̂ ~~~~Il~:~ ii"/°\~~l`ii

~ What is the charge for chapter mem-
bership? ~ How may i order EAPA's

~
~ How can I receive a prospective mem-

mailing list? ~ How do 1 find out about bership kit? ~ What is the difference
the different chapter meetings in my between individual, associate and organi-
area? ~ How do 1 form an EAPA chapter zational membership? ~ How do 1 submit

~-~- in my area? a change of address for membership?

Traci handles the preparation of monthly mailing lists, processes
checks for the chapters each month, provides chapters with up-
dated membership lists, handles special requests from the chap-
ters, and processes requests to purchase EAPA's mailing list.

Traci graduated from Indiana University in 1989 with a BA
degree in journalism and Spanish. She has worked as an intern for
the Organization of American States and a Herndon, Virginia-
based public relations firm.

BRIDGET BUCKHOFF

L~=S,~C(L'c I~~IJM(s I~~(1G31 ~C~> IICo~G'3

;Q~, ~ What is Tom
Delaney's schedule?
~ What are specifics

~'~`~, of the next Board
meeting?

Bridget performs clerical and other duties
at Tom Delaney's behest and, in that
capacity, is in regular contact with the
Board of Directors.
She recently relocated from North

Carolina, where she graduated from Ap-
palachian State University in May 19II9.

MARY BREWER
C~~(~ ° 11'~_L~~~'li°i]OO I~!1 C>I11.~->31~.~

~,

`~ Mary's duties in-
elude filing, typing,

~- " ~~ ~ accounting, answer-
ingphones and making computer entries
on matters pertaining to the EACC. She is
EAPA's newest hire, and works closely
with Mary Schmidt.
Mary was previously a legal secretary to

Robert M. Alexander, an Arlington, VA-
based attorney, for five years.
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~~ ~

Juanita mails membership kits to prospects, responds to member
inquiries on topics such as membership status, and performs a
variety of tasks such as filing, data entry, stuffing packets, typing
membership cards, depositing checks, typing invoices and pur-
chase orders, and working with the membership coordinator on
other duties."

Juanita graduated from the Chesapeake Business Institute in
June 1989, completing anine-month course toward a certificate
in office automation with the microcomputer. She also worked
for three years as a passport photo photographer.

JEANNE McMAHON
Gt [~C~~l~l°' IJ IIOO f~l~~~~i

'.~ ~;

~~

Jeanne fields almost
all phone calls to
the National Office

and directs callers to the correct staff
person. She also handles all mail orders
and coordinates the printing of various
EAPA publications.

Having been on staff for one year,
Jeanne previously worked in Pennsylvania
for a car dealership, as well as a newspaper
and bank.

EVELYN HERRELL
C>L~,CLG~~

Evelyn works part-
time at National

~- ~ EAPA in her "retire-
menY' from 3F3 years with the U.S. Army,
where she was employed in the Inspector
General's office as an administrative
activities assistant.

At National EAPA, she works wherever
she's needed and does a darned good job
of it, too.

PENNEY MARTIN
Iv~I~M(~ ~. ° ~L~7~ P C~(~.~=

,_~ ,

. - ,d

Penney was hired in
1988 and works at

~ Debra McClard's
direction on accounts receivables and
payables and end-of-month financial
reports for Tom Delaney.

Previously, Penney worked in Alexan-
dria, Virginia as an accounting clerk for
Reading is Fundamental; and at Washing-
ton National Airport as a cashroom clerk.

KATHY GROSS
~~ IiMI~~)f~ I~lii ~(~1ii ~=G3(~l

ro~;
~:7

~' ~ Kathy is attending
the University of
Maryland School of

Social Work's EAP curriculum, from
which she will graduate in May 1990. She
has provided technical assistance to EAPA
on such matters as managed mental health
care and ethnic and cultural concerns.
With Tom Delaney, she co-wrote the
soon-to-be-released brochure "The Role
of EAPs in a Drug-Free Workplace."
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~CHANG - ~~~~~,~
■Our rates are looking better than ever.
We are willing to m~l<e a bet—ghat EAP~lssociatron Exchange has the hest marketing value in the EAP field for magazine

advertisers. • for st~r~crs, let's talk money. We've decided to hold the line on our advertising rates for 1990. With every-

one else balking price escalation, we're happy rigf~t where we're air. We call that value. •Let's talk about who gels the

magazine. The Fxcliangc, receivecJ by EAPA's full rnemk~ership, is the preferred reading of the most influential policy

nial<ers and referral agents in the EAP field. ~ Money and influence. These arse two of the most important reasons to adver-

tise th~~t~ we know of.

Who should conside~~ advertising? Anyone with a marketing message for the EnP field or any segment of it. •Treatment

centers end other providers of services oi~ products. •External EnP firms. • Sponso~~s of conferences ~~ workshops. • Or-

ganizations with job openings.

■ For 1990, here are the best rates around.

■ FREQUENCY OF PLACEMENT

Color Positions
Inside FrontCover
(full page)
inside 6ackCover
(full page)
Ouls~ide Back Cover
('/:r-~_»ge Horizontal)

B/W Positions
Dull Page
%, p lge

'/~ page

~ ~, page.

'/~ page

'/~ page

1-3 x 4-6 x 7-9 x 1 U-12 x Disc.

$1,£300 $1,710 $1,620 $"1,53U $16,520

1,400 1,330 1,260 7 ,1 90 1 2,1350

,000 950 900 850 9,1X30

$1,050 $1,000 $950 $900 $9,720

710 675 640 (i05 6,53Q

540 515 X390 4h5 5,020

360 340 320 300 3,240

275 260 245 230 2,480

210 200 19p 1£30 1,9}0

THESE RATES ~1 Rl IN EFFECT THROUGf I DECEMf.3El2 3 %, 1990.

■ ADVERTISEMENT PROPORTIONS ~ ■Want our complete advertising kit for 1990? ~

~ Clip this coupon and we'll put a rush on it for you. ~w~dt►, x Depth
Sizes Description In Inches ~ NAME ~ ~

r~~ll i~~~;c 7'iz ~ ~~`~/~~, ~ ORGANIZATION ~

~;'apage ver~ic:~l ~4 %i x 9 %̀ir, ~ ~

hvrizontil 7'/~ x 6%s
~ ADDRESS ~

CITY ZIPh<>rvonra~ 7~~~ ~ ~!'/.~ ~

/;pl~,~ ~c~~~~c~,l z~/, ~ ~ /̀~~~ I Mail this coupon to:
SgUdl"c ~F'GI Y, 4',~~

j Ronda Dodds jho~;~o~,r,~ ~~~, y _3~j;
~ Director of Advertising ~

~~,~,~,F;e ~E~~~uc~~~l z~i~ x ~!i~ ~ EAPAssociation Exchange
~~1Of~"O1r`,I ~'~' X ~`~'° I 27 Kim Acres Drive ~

!i<,~,l~;c ~~~~r~c<<I 2~,~ F <~~i~ ~ Mechanicsburg, PA 17055 ~
horizontal a'n z'~~r, ---------------------------
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PLANNING FOR THE FUTURE

EAPs and Eldercare:
A Res onse From Cor orate Ar~nericap p

In 1900, only 4% of the United
States population was over the age
of 65. By 1980, the figure was
1 1 %. It is estimated that by the

year 2000, 13% of our population will
be over age 65. Between 1960 and
1980 the number of people over age
85—who are the most frail of our el-
derly citizens and require the greatest
number of health and social services—
increased by 165%. The number is ex-
pected to increase sevenfold by the
year 2050.

Statistics such as these are insightful
when studying the future eldercare
situation in the country. Corporate
America is beginning to shoulder part
of the responsibility of caring for the el-
derly, and it is finding that the future is
taking shape now.

Employees are being affected by the
competing demands of family and

BY DANA MOSHER, MSW, CEAP

work. The pressure of meeting both
sets of obligations is already causing
absenteeism, increased sick time and
lost production. What are the respon-
sibilities of American business & in-
dustry for these problems? How can
industry respond more effectively to-
ward the needs of its employees and
retirees when the problem concerns
eldercare? Is there a role for EAPs in
helping corporate America deal with
these human resources problems?
Care for our aging population has

traditionally been the responsibility of
the family. Yet the family structure of
today has changed, making it more
difficult for families to assume the
caregiving role. The declining fertility
rates and increased life expectancy is
creating a trend in which families find
themselves with more parents to care
for than children. Statistics show that

The REAP Network's organizational luncheon in 19f3~3 drew 235 Champion retirees.
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the average woman will spend 17
years of her adult life caring fora de-
pendentchild, and 18 years caring for
an elderly parent. These changing
family dynamics and our aging popu-
lation will create a tremendous de-
mand on our nation's human re-
sou rtes.
Champion International Corpora-

tion, based in Stamford, Connecticut,
is attempting to find creative ways to
address these issues through its inter-
nal EAP. Champion recognizes that
caregiving responsibilities can create
an emotional hardship for their em-
ployees. The EAP assists employees
with their personal needs by linking
them with appropriate resources, but
when it comes to eldercare issues,
Champion believes the EAP role goes
far beyond that of referral fora trou-
bled employee.

During the week of November 19-
25, National Family Caregivers Week
was observed in the United States.
[See accompanying article on page
16.] Representative Olympia Snowe
(R-ME) and Senator John Glenn (D-
OH) sponsored House and Senate res-
olutions which gave eldercare issues
prominent national exposure. The
Washington Business Group on Health
and the two congresspersons recog-
nized Champion International's
leadership in this area by asking the
company to produce a National Fam-
ilyCaregivers Week posterthat is help-
ing to bring attention to the eldercare
issue. That recognition was based on
Champion's family care leave policy,
the availability of the EAP since 1981
to assist employees with eldercare is-
sues, the publication of a booklet enti-
tled "Caring for the Elderly," written by
Champion's EAP director, Sarah Mul-
lady, CEAP, and the extension of EAP
services to retirees.



EXTENDED SERVICES TO
RETIREES IN 1988

Champion's EAP formally began to
offer its EAP services to retirees in 1988
through a pilot project in its Maine op-
eration which extended EAP services
to its 500 retirees in the state. Maine is
a state of tight-knit communities with a
population that is less transient than
other states. We have found that our
retires nearly always remain in the
area following the completion of their
working careers. Because of the very
stable retiree population, Champion
chose Maine as the pilot state.
The corporation called together

small groups of retirees to discuss the
specific needs of the retired communi-
ty and how the EAP could be of assist-
ance. The biggest problem that the re-
tirees experienced was the feeling of
isolation. They said that they had lost
contact with the people they had be-
friended through the corporation, in
part because there were few, if any,
social opportunities for them. Based
on comments such as these, goals and
purposes were developed for what has
since become the Retired Employee
Assistance Program (REAP) Network.

DANA MOSHER,
MSW, CEAP, is a re-
gional EAP coordi-
nator for Champion
International Cor-
poration. He works
in Bucksport, Maine
and has been with
the corporation for
five years. Previ-
ously, he worked as
a social service administrator for Dioce-
san Human Relations Services in Maine.
Within EAPA, Mosher is presently presi-
dent of the Maine Chapter.
Champion International Corporation, a

Fortune 100 company that makes paper
and forest products, is headquartered in
Stamford, Connecticut. It has 21,000 em-
ployees in the United States, Canada and
South America and a retiree population of
20,000.

How much genuine interest was
there among the retirees in program
development for them? The EAP had
formed a steering committee com-
posed of 10 retirees and scheduled an
organizational luncheon in 1988. The
EAP told the committee members that
they could feel free to invite other fel-
low retirees to attend. We anticipated
a maximum attendance of 80, but
ended up with a crowd of 235!
The REAP Network has assisted re-

tirees since 1988 by providing a
"smorgasbord" of information on pre-
vention, volunteers who provide vari-
ous services, social activities, and re-
sources that help retirees of all ages
improve their health conditions and
improve the quality of life in their
"golden years."

There are some patterns of program
utilization that have become appar-
ent. The EAP gets very few requests
among the retirees for help with per-
sonal problems. They tend to be much
more interested in the networking
services and in preventive health care.
For instance, the EAP receives requests
from retirees about long-term health
insurance so that they can make in-
formed consumer decision.

In 1989, the REAP Network expanded
its supportive activities. Four times a
year, 150-200 retirees meet for lunch,
a business meeting, and a presentation
of interest to them. Presentations have
been given on estate planning, legal
affairs, Medicaid and Medicare; nurs-
ing care facilities, and social service
programs available to the aged,
among other topics. REAP now main-
tains listings of volunteers who are
available upon request to provide
transportation, to make friendly visita-
tions, phone calls to shut ins, and light
maintenance work. REAP arranges
low-cost social outings and trips and
publishes a quarterly newsletter to
help old friends stay in touch. Through
the REAP coordinator, retirees and
spouses may receive confidential re-
ferral services, with the initial visits to
a professional paid by the Employee

GOALS OF THE REAP
NETWORK
~ To provide a needed social
gathering of retired friends.
~ To provide an opportunity to
share information with retirees de-
signed to improve the quality of
life.
~ To provide information about
REAP and offer confidential re-
sources and assistance through
the REAP coordinator.
~ To develop a network in which
retirees may help others in need.

Assistance Program. The group offers a
support system for retired employees
to help in their adjustment outside of
the workplace.

EXPANSION

The REAP Network is still a relatively
young program, although it has been
nationally acclaimed as a model pro-
gram. Champion is in the process of
expanding the REAP Network, one
plant site at a time, to its more than
20,000 retirees. The corporation feels
that by meeting the goals of the Net-
work [shown in the box on this page],
it will have a significant impact on re-
tirees by helping them to remain active
and to stay healthy longer. Retirees
will maintain their circles of friends
and contacts despite physical limita-
tions. They will be more capable of
making informed decisions about their
own care. We anticipate that active
employees will eventually be able to
access the Network for elderly par-
ents. Finally, employees will be better
prepared for a retired life style.
Programs such as Champion's REAP

is certainly not the total solution to na-
tional family caregiver problems.
However, it is an effective, low-cost
method by which a corporation and an
EAP can begin to address the needs of
our aging population and lending a
hand to the people who have helped
the company grow.
The long-term results will be reduced

health-care costs., less-aversive conse-
quences as employees try to cope with
competing demands, and more aid to
the elderly to help them achieve what
they want—an independent life style.
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National
Fan7ily
Caregivers
V\/eek
Observed

he volume of the rhetoric on elder-
care and child-care issues was
raised a few decibels in Wash-

ington and around the country as Na-
tional Family Caregivers Weel< was
observed on November 19-25. Tv give
this observance some publicity, dur-
ing the prior week two leaders in Con-
gress, Senator John Glenn (D-OH) end
Congresswoman Olympia Snowe (R-
ME), hosted a public forum on elder-
care which had the theme "Sharing
and Caring: Options for the 90s and
Beyond." It was held on November 14
in a hearing room of the Dirksen Sen-
ate Office Building.
The proceedings advocated sup-

porting public-private partnerships to
provide resources for the now-forming
group of workers who are being called
the "sandwich generation." According
to a position paperthat was distributed
during the conference in support of a
public/private response, "Many per-
sons of the baby boom era, when they
reach the ages of 45-49, will have
caregiving responsibilities for family
members over age 70 and children
who are of college age or younger."
Two private groups sponsored Na-

tional Family Caregivers Week: Cham-
pion international Corporation and the
Washington Business Group on Health.
They published a poster (reproduced at
right) which was distributed to the
media throughout the country. Cham-
pion also participated in the policy
forum. At the forum, Sarah Mullady,
EAP director for Champion and a
member of the Washington business
Group on Health, described her cor-
poration's activities for retired em-
ployees. (For details of Champion's
program, see the article on page 14).
Other persons in the panel discussion
represented organizations which are
considered progressive in their poli-
cies and activities related to family
caregiving. They include Stride Rite
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children's Centers, Inc., the Adminis-
tration on Aging, and the Fairflx (VA)
Area Agency on Aging.
Of general interest to EAPA mem-

bers, the Select Committee on Aging in
the House of Representatives, to
which Rep. Snowe is a member, re-
leased astudy in August 19BF3 entitled
"Exploding the Myths: Caregiving in
America." The report, which is now
out of print, describes a tax deduction
under Section 129 of the Internal Rev-
enue Code entitled "Dependent Care
Assistance Plan." It excludes the value
of employer-provided dependent care
from an employee's gross income and
also allows employers to deduct the
cost of care as a business expense.

This was the third annual obser-
vance of National Family Caregivers
Week. While the interest it originally
generated was probably little more
than curiosity, it is apparent that more
governmental leaders and conscien-

tious corporate citizens are taking its
message seriously. They are preparing
now for a societal transformation that,
left untended, could result in harsh
consequences for America's prime
human resources during the new de-
cadeand the next century. ❑
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At LIFELINE, we've helped thousands of people
end the nightmare of cocaine abuse.

LIFELINE'S full-time staff uses the most advanced
relapse prevention techniques.

And with a comprehensive two-year follow-up
program, LIFELINE paves the way for a
long-term, productive return to daily life.

If someone you know has a cocaine problem,
call LIFELINE...before they just blow their
life away.

Contact LIFELINE today for more information.

(312) 275-9393 ~~hz~ago~

(313) 75 5 "~60~ (Detroit)

LIFELINE
CHICAGO DETROIT ,
GouisA. Weiss Memorial Hospital Northwest General Hospital The Shortest Distance Betwecrn
Chicago Osteopathic Medical Center Doctors Hospital Addiction ~ Recovery`~~
24-Hour Hotline 24-Hour Hotline
(312)275-9393 (313) 755-0600
Outside 1L800-822-~i898 Outside (313) 800-638-8099
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The California earthquake brings critical
~~~ incident response planning to the forefront

BY RUDY M. YANDRICK, EDITOR

n earthquake jolted California. Hurricane Hugo
ravaged the Eastern Seaboard. A Phillips Petroleum
plant explosion in Pasadena, Texas killed 16 and
left dozens more injured. A plane crashed in Sioux

City, Iowa, yet another in the succession of aerial calamities
in recent memory. Critical incidents such as these indis-
criminately victimize the innocent. As cold-blooded
metaphors of mankind's vulnerability, they conjure up our
most innate fears and remind us that no one is immune to the
threat of loss of life. To those who survive, the family mem-
bers of those who don't, and the rescuers and others left to
clean up the morass, the trauma from an incident that may
have only been a flash of time can, untreated, have side ef-
fects that last a lifetime.

Critical incidents are also empowering to EAP professionals.
Recent incidents—both those which were acts of god and
acts of man—have shown that when the chaos erupts, EAPs
can assume leadership roles by carrying out emergency
plans and improvising by setting new policies for the situa-
tion at hand. EAP professionals trained in trauma counseling*
can rush to the aid of disaster victims and recruit trauma
specialists for employee debriefings.

AFTER THE CALIFORNIA EARTHQUAKE

The EAP response was never so apparent as after the earth-
quake inCalifornia. The epicenter was 65 miles south of San
Francisco, but the shock traveled north along the San An-
dreas Fault and smacked the state's second-largest popula-
tion center on Tuesday, October 17, 1989 during rush hour.
The quake measured 7.0 on the Reichter Scale, making it the
biggest hit in the area since 1906, when hundreds of down-
town San Francisco buildings were reduced to rubble.
Tamara Cagney, EAPA's Vice President-Operations and

executive director of the Pleasanton, CA-based consulting
firm Health Matters, gave this observation of the days that
followed the earthquake.

In the first few days after the earthquake, most people were
in a state of disbelief. There were fatalities and injuries, and
thousands of dwellings throughout the Bay Area sustained
damage. Many people couldn't get out of the city at night.
Phone lines were down, and a lot of people turned their cars

*Trauma is defined by Webster's as "a disordered psychic or behavioral
state resulting from mental or emotional stress or physical injury."
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into phone booths to let others call home to say they
wouldn't be returning from work. Building inspectors gave
homes safety tags, and homeowners with red tags could only
enter their premises with a building inspector; yellow, they
could enter For only ahalf-hour, get their belongings and
leave; and green, they were permitted to go back.
Employees in outlying areas were required to return to

work on Wednesday immediately after the earthquake. Many
felt torn by this "business as usual" aproach, By the following
Monday in San Francisco and neighboring counties, em-
ployers generally required that employees be back at work.
As luck would have it, there was a heavy rainstorm on Mon-
day. With the tragic collapse of the double-decker Cypress
Expressway, commuters were hand-cuffed on the jammed
alternative routes. I took BART (the Bay Area Rapid Transit
subway) into the city to visit clients. We were packed like
sardines in the trains. There was a great deal of tension as we
went under the Bay.
Despite the devastation immediately following the earth-

quake, for most EAPs the real work of helping people deal
with the psycho%gical consequences came after the initial
shock. Workers didn't want to reenter their buildings. The

,.._ . _ ,,

~'~~.

'a'. • ~►
'J{yl

~, ~:~~ ;~ .,

~.r~ s~ H
,,, 

~}~~ .~~ ,
~' `' .`` ~~1.~! -n

Both the corner photo, showing a debriefing session at the Oak-
land Fire Department, and the photo on the cover were taken by
Assistant Fire Chief Andy Stark in the aftermath of the California
earthquake. Above, the damage from a plane crash in Sioux City,
Iowa.



headquarters for one of my client companies was really two
buildings—one old and one new—that were seamed to-
gether. The older side was a survivor of the 1906 earth-
quake. The two sides actuall y separated by about three inches
during this earthquake, and the carpeting on each floor was
stretched over the division. Framed pictures of the 7906
earthquake were on walls throughout headquarters, and
caused quite a stiramongreturningemployees. People were
so afraid to be in the building that the internal EAP talked
with the president and asked him to bring in building inspec-
tors to certify that the building was safe. The inspectors came
in from South San Francisco, and within an hourand a half,
they spoke with staff to reassure them that working condi-
tions were safe. In my opinion, this was an outstanding ex-
ample of an organizational intervention.

The situation was somewhat different for public-sector
employees. They had lost their offices and were displaced
employees without a place to work. So all of the managers
were given mobile phones in this agency to carry for 24
hours a day so they could be accessed. I found that people
were very inventive about keeping their organizations from
reaching a standstill.

The other EAP professionals that I spoke with were work-
ing at afeverish pitch. They were fielding a lot of employee
concerns about their children and whether they should go to
work.

PREPAREDNESS AMONG THE BUSINESSES

Emergency preparedness varied greatly by company. One of
the companies which activated awell-coordinated disaster
plan was Bank of America. B of A, a retail banking company
with 48,000 employees, has its headquarters and several
other buildings in the heart of San Francisco. It activated an
interdepartmental plan, which includes specific roles forthe
corporate safety division, real estate, human resources,
EAP, and other departments.
The EAP, for its part, held group debriefings on the

Wednesday through Friday after the quake, beginning with
the building hit hardest, near Candlestick Park. They were
facilitated by Rod Libbey, B of A's EAP manager, and con-
ducted by psychologists with expertise in post-traumatic
stress debriefing. The sessions were open to all employees.
According to Libbey, "During those first few critical hours,
we saw as many employees as we could, and developed a
real comfort zone with them. We believe this accounted for
a surprisingly low number of self referrals in the weeks that
followed."
Over the next 1'h months, about 45 stress debriefings

were held for groups of 25-35 employees, which uti I ized the
resources of a number of mental health professionals with

,~;

trauma-counseling experience. A few employees with more
acute conditions were also referred for further counseling.
B of A also published a special edition of its monthly

newsletter, On Your Behalf,. about corporate-sponsored
loan prograrrls, emergency housing, emergency grants,
commuting and volunteering. A 10-minute video entitled ~I
"After the Earthquake: Picking up the Pieces" was shot and
produced on the Friday after the earthquake. It featured
commentary by Libbey and Dr. Gregory Ketchum, one of
the stress debriefers, and was produced by B of A's media
services department. Hundreds of copies were available for
home viewing by B of A employees upon request.
The EAP maintains a file on community therapists and

their areas of practice. After the earthquake, Libbey sum-
moned those with expertise in trauma response to help con-
ductthe stress debriefings. "We ran into a problem because '~
many of them already had a full plate with their own clien-
tele and declined to participate. I spent the entire weekend
after the earthquake on the phone trying to get their assist-
ance. In the near future, I'I I be trying to secure commitments
from therapists to participate in group debriefings, in case
the sessions are ever needed again."

THE CALIFORNIA EARTHQUAKE—October 17, 1989
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B OF A's ROD LIBBEY

"̀''~'`Y ~~j "During the first few critical hours (after
~ '~" the earth uake , we saw as man`~: , , p ) Y

'~~ ~'" ~ employees as we could and developed a
~~ ̀ ~'^i real comfort zone with them. "
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THREE PHASES OF TRAUMA
As first-person witnesses to the earthquake devastation,
many Bay Area EAP professionals believe that critical inci-
dent stress debriefing training could have enhanced their
EAP work after the quake. The Bay Area Chapter of EAPA
held a meeting on December 12 to learn about trauma re-
sponses in the workplace. The guest speaker was Dr. Stephen

WHAT IS CRITICAL INCIDENT
STRESS DEBRIEFING?
The following information was provic%d ley L lwrence L3erl~eley
Laboratories, of l3erkcley, CA. It is used in L(3L's h~~ining on
stress management fvr i(s in-house fire department person-
nel. These guidelines can be adapted for debriefing FAP per-
sonnel a((~er they complete their o~vn disasfcrresF~onse work.
DEFINITION
• ~ simple, effective tool to help the emergency workers
cope with what s/he has experienced and continue a procluc-
~ive care with minimal long-term effects.
~ a psychological and educational group process.
• an organized approach to the management of stress re-
sE~onses in emergency workers.

MAIN GOAL
• to suppoi~l those wfio are involved in crnergency opera-
tions under conditions of extreilie stress.
• to alleviate immediate acute stress responses and to cal imi-
nate or inhibit clelay~d stress rF~ctions (emotional aftershocks).

CRITICAL INCIDENT
Any situation (iced by emergency personnel that causes
them to experience unusually strong emotional re~.ic~ions
which have the potential to interfere with their ability to
function either at the scene or later. These reactions are nor-
m~l deYense reactions, bui can be destructive when ignored,
denied or misinCcr~:~retecl as "a~aziness." ~n "critical inci-
clent" is generally regarclec) as a single even[, whip a "disas-
ter" is a sequence of events.]

CISD PHASES
• Es[ablishrrient o(a process which is confidential, non-
jucJgmental and supportive.
• Group reporting c~~n the Facts v(the incident.
• Group sharing of the feelings tf~ It arc being ex~x rienced.
~ Group sharinb of symptoms which are being experienced
as a result of tl~e incicle~nt.
• The grouj~ is informed and reassured that these are normal
anal natural ructions.
• Wrap-up questions and pl ~n of action, if indicated.

CISD TIMING
• Within 24-4t3 hours after [he incident is resolved.

CISD KEY
Positive, supportive and caring approach; nonjudbmental
attitude toward reactions, understanding and accept~incF~ of
feelings h~om peers and supervision.

These guidelines are based on the work of /effrey T. Mitchell, MS, of
(he Emergency Health Services Program ~( the University of Maryland.
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White, director of the consulting firm Trauma Work Serv-
ices, in San Francisco.

Dr. White says that victims experience three phases in
post-trauma recovery: impact, recoil and reorganization.
The following information on the three phases is adapted
from the article "Violence and Trauma Response," which
was co-written by Chris Hatcher, Ph.D., and published in
the journal Oc~upationa/Medicine: State of the Art Reviews.
Impact lasts from several hours to days. Initial reactions

include shock, numbness, confusion, disorientation,
heightened feelings of fear, vulnerability, helplessness, de-
pendencyand anger. Appetite change, loss of sleep and re-
lated fatigue are common, as are phobic avoidance of re-
minders of the incident.

Recoi/ follows after the immediate aftermath and shock
over the incident. In this phase, victims now realize they
must deal with powerful and distressing emotions with
which they must cope. Their fundamental sense of security,
previously taken for granted, is now shattered. Some victims
find themselves unable to supress, or distract themselves
from, the strong feelings of fear and anger associated with
the incident. They then become concerned as the whether
they will ever again be able to gain control over the appear-
ance of these emotions. Feelings of rage and revenge after
violence-induced trauma that run counter to one's self-
image, values or religious training can produce significant
secondary guilt. Cognitively, a search for explanation and
meaning begin, as the victim asks, "Why me?"'
On the other extreme, a victim may deny both emotions

and thoughts related to the violent incident, significantly in-
creasingtheir time in this recoil phase. The temporary use of
denial, however, is not pathologic. Victims necessarily al-
ternate between working with the emotions and denying
them, or "resting" while testing out attempts to return to nor-
mal daily behavior.

Reorganization describes the calmer phase following the
struggle and work of recoil. Painful feelings are under in-
creasingcontrol, and energy becomes more successfully di-
rected toward normal activities. The incident will never be
forgotten, but under the best of circumstances, does not
"haunt' the victim's daily life.
The emotional aftershocks of a critical incident or disaster

have been labeled "Post-Traumatic Stress Disorder." It is a
common condition among Vietnam veterans and rescue
workers in hotel and airline incidents and disasters.

TWO EXEMPLARY EMERGENCY-RESPONSE PLANS

Generally, the EAP professionals best prepared to respond to
disasters are those in industries that run ahigher-than-normal
risk of disaster or are involved in post-disaster rescue situa-
tions. Two exemplary programs are those of the Oakland
(CA) Fire Department and the Association of Flight Attendants.
Both are peer-based models, which in theory provide the ad-
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vantage of instant rapport between counselor and
traumatized employee or union member, since the coun-
selor is also a coworker. Both plans provide for immediate
debriefing after a disaster.
The col lapse of the Bay Area's Cypress Expressway during

the earthquake occurred just a few blocks from the Oakland
Fire Department headquarters, which sent teams of rescue
workers to rummage for persons who survived the collapse.
The Fire Department had a preexisting critical incident de-
briefing program, including apolicy/procedure protocol,
debriefing facilitation guidelines and a training program that
were developed by its EAP contractor, LifeCare Systems
(now a part of ASSURED Health Systems, Inc.).

The EAP was started six years ago after a devastating fire in
Oakland's Caldecutt Tunnel, which bores through the Berkeley
Hills and isalongacommuterarterythatterminates, ironically, at
the Cypress Expressway. The Fire Department contracted for
EAP services after the tunnel fire, when a numberof fire fighters
were noted filing stress claims long after the incident.
According to Charla Parker, director of ASSURED's Western

Division, "In the first 24 hours after the highway collapse,
we were debriefing all of the returning workers at the Fire
Department before they went back to their own fire houses.
We had an EAP counselor and a couple of debriefing coun-
selors conducting the debriefings. Through our peer coun-
seling training program, we had also trained the firefighters
as peer counselors." Twelve firefighters in the Department
have been trained as peer counselors and have the debrief-
ing training. Standard operating procedure requires that at
least one peer counselor and one EAP clinician run the de-
briefing sessions. During the earthquake debriefings, peer
counselors followed up with individuals who exhibited
signs of severe trauma.

Parker says that the National Fire Academy has general
emergency-response protocols and a training film, which
she integrated with LifeCare's EAP services and used to
develop apeer-training program. "The program operates
fairly routinely now," says Plrker. "There is a strong sense of
fraternal support, which is mostly the result of debriefings
after incidents involving ongoing trauma rescues."
The persons interviewed for this article all agree that re-

gardless of the professional background of the persons who
conduct the debriefings, specific training on critical incident
stress debriefing is essential. Although CISD training can be
accomplished in a few hours, those who don't have it may
be prone to handle a debriefing session incorrectly. "There is
a tendency on the part of some clinicians to asl< people in a
group session, 'How do you feel?,' and everybody clams
up," says Parker. "So we developed the Debriefing Guide-
lines that everyone works from."

Parker and the Oakland Fire Department granted permis-
sion to reproduce their debriefing guidelines, which follow.

EAPA chapters can both provide training
in critical incident stress debriefing and
serve as a "debrief the debriefers" forum
when critical incidents occur in the future.

CRITICAL INCIDENT DEBRIEFING
FACILITATION GUIDELINES

I. Introduction
Introduce yourself.
Experience has shown that it is beneficial to conduct de-

briefingsessions for rescue workers ...The usual response is
to put on a "competent mask," irritability with family, drink-
ing, etc.

Because of the positive impact of these debriefing sessions,
they are required for all personnel exposed to traumatic inci-
dents. However, anything and everything that is said is con-
sidered confidential and is not reported back to administration.
Out of respect to your coworkers, we ask that everyone stay

through the entire session.

II. Purpose
The purpose of the meeting is to give each of you a chance

to talk with each other about what happened during your re-
sponse to the emergency situation.

I11. Potential Questions
• How did you find out about the incident?
• What were your reactions on first arriving at the scene?
•What did you see?
• What did you do?
• What were your reactions? How is it for you now?

IV. Overview of Potential Symptoms for Post-Trauma Stress
What to expect next (be colloquial):
• negative coping styles.
• physical symptoms.
• emotional symptoms.
What to do if/when:
• call friends.
• call coworkers.
• call peer counselors.
~ call ASSURED.

V. Do's and Don'ts for facilitators
• Do give a brief, clear introduction.
• Do invite and facilitate participation.
• Don't pressure. Get out of the way. Wait for the group to

start.
• Ask "How was it for you?" or "What are your reactions?"

rather than pressing for feelings.
• Do be sure everyone has a chance to talk.
• Do wrap up concisely before the group tires of the process.

IYs better to do is too soon than too late.

Another emergency response plan was developed in 1972
by the Association of Flight Attendlnts. AFA has 26,000
members from 18 airlines, each of which has a team of
flight-attendant peer counselors who are trained in crisis in-
tervention and post-trauma stress response.
As an example of AFA's peer-referral system, one of the

airlines has 10 hubs, or bases, where their flights originate.
Each of the bases has an EAP committee composed of flight
attendants. The airline's operation of Chicago's O'Hare Air-
porthas over 4,000 members. The EAP comm ittee has seven
flight-attendant peer counselors, including an EAP chairper-
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son who coordinates all committee activities and works
closely with AFA's National EAP Department in Washing-
ton, DC.
AFA also has a National EAP Committee composed of

flight attendants from around the country who have "retired"
from EAP committee work. When there's a "serious critical
incident" (see box, page 23), they are dispatched to the site
to coordinate AFA's emergency response. This occurred
after the United Airlines crash in Sioux City, Iowa on July 19,
1989. AFA EAP's director, 6arbara Feuer, dispatched two
National EAP committee members to the regional hub in
Chicago one of whom had previously coordinated AFA's
emergency response efforts after two other "serious"
emergencies. At the same time, two EAP chairs flew to the
Sioux City site.
Seven of the eight crew members survived, with one line-

of-duty death and two serious injuries. The six ambulatory
crew members flew to their homes i n other parts of the coun-
try after interviews with the National Transportation Safety
Board. Nevertheless, the Chicago EAP committee con-
vinced al Isix tofly back to Chicago for a critical incident de-
briefing. There, the EAP team—along with trained trauma
response professionals—held afive-hour debriefing for the
involved flight attendants, as well as 15 accompanyingfam-
ilymembers. Afterward, the EAP committee held 12 general
flight-attendant debriefings—two a chy—and were on 24-
hourcal I.Their mission was completed on the day of the de-
ceasedflight attendant's memorial.

Back at heldquarters, Feuer was consulting with a trauma

specialist from Kansas City, who agreed to drive to Sioux
City to work with the two EAP chairs. They held debriefings
with the family members of the two injured flight attendants,
as well as the family of a US Air flight attendant who had lost
both her sister and brother-in-law in the crash.
As is AFA EAP's policy after a critical incident, the in-

volved crew members were referred to clinicians with post-
trauma experience. Peer counselors will conduct follow up
with them for at least one year after the crash.
"We were extremely proud of the committee's outstanding

response, but no prouder than the response after Aloha
#243, United #811, and recently, the US Air crash at
LaGuardia," says Feuer. "When there's an incident affecting
our members, we're there. And research supports our belief
that the provision of crisis intervention assistance as soon as
possible after an incident can prevent-or less—more seri-
ous problerras from occurring later."

DEBRIEFING THE DEBRIEFERS

An interesting but often overlooked aspect of critical inci-
dent stress debriefing is that, EAP professionals, after work-
ing hours on end with affected employees and family mem-
bers after a crisis situation, need debriefed themselves. This
became apparent during a debriefing session at EAPA's Na- .
tional Conference in Baltimore, when 80 people who were
involved in debriefings after the California earthquake, Hur-
ricane Hugo, the Phillips Petroleum explosion, and recent
air disaster attended to vent their feelings. "Some of the
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for adults and adolescents, including a fu11 complement
of psychiatric care and addiction treatment programs

24 Hour Helpline 1.800-?32.9808

South Oaks Hospital provides comprehensive team-administered treatment at its nationally
recognized 334-bed private psychiatric facility. Situated on 83 wooded acres, South Oaks integrates a
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1882, has been to restore the patient's total emotional well being.

ADMINISTRATION Matilda Rice, M.D., Diplomate Kenneth Tishler, M.D., Diplomate
Leonard W. Krinsky, Ph.D., Executive Director Gerald Roskin, M.D., Diplomats Seratettin Tombuloglu, M.D., Diplomats
Chester J. Omiecinski, Adminisna~or Nicholas Samios, M.D., Diplomats Sivachandra Vallury, M.D„ Diplomats

Mark J. Sedler, M.D.. Diplomats
PROFESSIONAL STAFF Edward R. Sodaro, M.D., Diplomats Internal Medicine

Suphi 5urmeli, M.D., Diplomats, Clinical Director Mallie Taylor, M.D., Diplomats Julian Schwartz, M.D., Director

Franklin Laviola, M,D., Diplomats,
Assistant Clinical Director

- •;;y~,
' ; ' ~"

Psychological Services
~', Waher Donheiser, Ph.D., Diplomats, Director
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'~,. MENTAL fIEALTH CENTER Dianne Kni ht, M.S.W., Director9
Marlin Lipschutz, M.D., Diplomats ' e:canusn~a ~esz Nursing Services
Douglas A. Marcus, M,D., Diplomats - aoo Sunrise Highway Una Wards, R.N., Director
Hagop Mashikian, M.D., Diplomats Amityville, Long Island,
Cevat Neziroglu, M.D. New York 11701 Professional Education
Tadao Ogura, M.D., Diplomats

(5ts~ 2sa•a000 Sidney Merlis, M.D., Diplomats, Director
South Oaks Hospieal is fully accredieed by the Jolnt Commission on Accreditation of Heal[hcare Organizaelons and the American Assceiation of Psychiatric Services for Children.
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The Association of Flight Attendants'
Protocols For Critical Incidents

Least Serious Less Serious Serious
• CPR without loss of life • CPR wlloss of life •Loss oflife-substantial
• Severe turbulence •Minor injuries injuries
• Aircraft malfunction •Bomb threat •Crash
• Planned preparation •Abnormal abort •Hijacking

•Rapid decompression •Bomb explosion

Debriefings For ~ i
Debriefings For Debriefings For

• Involved Gew
• Involved Crew •Involved Crew

•Family

Team •General flight attendant
Team population

• Local EAP Committee
• Local EAP Chair
• Trauma Specialist Team

FOIIOW-Up: ~
• Local [AP Follow-up:

• MECEAPChair
•Local EAPCommittee

• Local EAP •National EAP Committee
~ Trauma Specialist

Follow-up:
• LocaIEAP

people in the room were simply exhausted from recent events,"
says Tamara Cagney, who called the meeting. "They were
thankful to just talk with colleagues about their experiences."
Cagney believes that EAPA chapters can both provide train-

ing in critical incident stress debriefing and serve as a "de-
briefthe debriefers" forum when critical incidents occur in the
future. National EAPA is using its Resource Center (formerly
the EAP Clearinghouse) to gather materials on trauma coun-
seling, critical incident stress debriefing and corporate
emergency plans that include an EAP response. In the February
issue of the Exchange, we will solicit information on these
topics, and ask members with debriefing training to let us
know if they would participate in a plan to assist fellow EAP
professionals with debriefings after a disaster.
"Preparing for the worst" is an expression that all businesses

would do wet) toheed—iYs the proverbial squirrel gathering
acorns for the winter. Dr. Charles R. Figley, the founding
president of the Chicago, Illinois-based Society for Trauma-
tic Stress Studies and a Florida State University professor of
social work and family therapy, says that disaster planning is
appropriate for businesses in all industries. "The businesses
that perceive themselves as insulated, such as a small rural
company that does not deal with hazardous materials may
actually be at the greatest risk," he says. "For example, at a
small post office in Oklahoma, a disgruntled employee re-
cently opened fire on people. It had a devastating impact
and was amplified because no one was prepared to respond.

"In my opinion, you don't need a doctorate degree to do
effective critical incident stress debriefing. In fact, extensive
professional training can get in the way sometimes. With
some basic critical incident stress debriefing training, al I you
need are an understanding of human behavior, the ability to
recognize major mental disorders and make a differential
diagnosis, utilize effective interpersonal skills, and have a
good working knowledge of the human stress response. This
makes a nice fit with many of the ski Its already possessed by
EAP professionals." ❑

T ,, `., ,
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New ...the first comprehensive directory
of specialized healthcare services.

More than 40,000 entries including:
Homecare
Rehabilitation
Hospices
Adult day care
Nursing facilities
Burn care

Psychiatric services
Addiction treatment
Cancer centers
Voluntary organizations
Information hotlines
Computer databases

Over 1,900 pages oaf information!
This 3-volume national reference is the most comprehensive national
healthcare directory ever assembled. Check services, staffing, creden-
tials, contact names, addresses &phones on thousands of facilities
and programs. Includes many hard-to-find resources, Cross refer-
enced. Published December, 1989. Quantity discounts available.

Free Trial Offer
I understand I may return the Resource Guide within 30 days for a full refund if I am
not completely satisfied. Please send me:

❑ The complete 3-volume Resource Guide set (~~225

❑ The volume covering my region of the U.S. @ 895

❑ Payment enclosed (saves 85 per volume shipping &handling)

Name Phone

Organization

Mail address

Zip

Phone orders &information on quantity discounts:

(800) 627-2244

~~~~~J
Center for Consumer Healthcare Information

1821 E. Dyer Rd. Santa Ana, CA 92705
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New Challen esg
to EAP Confidential ity
Wi I I Arise i n the 1990s

In a forthcomingseries ofarticles inthe
Exchange, the topic of EAP confiden-
tiality will be studied in detail. In the
following article, author Charles Dur-
ban raises some of the issues and chal-
lenges that confidentiality presents to
the EAP field.

istorically, confidentiality has
posed major dilemmas for me
and other EAP professionals.

The arguments and controversies that
it raises can stymie even the best EAP
professionals. Confidentiality con-
tinues to be the Gordian knot which
EAP professionals can never seem to
completely unravel. But it also seems
to be a moving target, seldom settling
into easily stepped-off parameters.
The dilemmas posed by confiden-

tiality are partially due to the fast pace
of change in the EAP field, but a look at
the patterns of change over the last 20
years offers a perspective on the battles
of confidentiality that we will be fight-
ing in the 1990s. But first, what is the
nature of the problem? Part of the
problem has always been the basic
human need to Imow, even if it's sim-
ply to satisfy curiosity or gain power
(as it often is). This need is strong
enough that companies ~Iways have
rumor mills whose sole purpose is to
invent reality in the absence of con-
creteinformation.

NEED FOR PRIVACY

On the other side of the coin, people
want and need privacy. Sometimes it
springs from a need to keep their de-
monsout of public or workplace view.
However, it is often to avoid certain
consequences such as job loss, career
derailment, embarrassment, etc. The
Federal Confidentiality Guidelines (42
U.S. C., 4582, 21 U. S. C 1775, 42 C. F. R.
Part 2) were implemented in 1975, ac-
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by Charles L. Durban, CEAP

cording to one legal statement, "to en-
hlnce the attractiveness of treatr~ent
programs while protecting the interest
of patients, particullrly their right to
privacy." By implication, the regula-
tions apply to the workplace because
employees with alcohol problems are

"It is unclear if
the traditional
boundaries of

confidentiality still
exist in the managed
care environment."

not likely to openly admit to work-
place infractions or, even worse, to il-
legal lctivities, such as those relating
to illicit drugs (i.e. illicit drag posses-
sion and use).
The issue of privacy vs. right-to-

know is the battleground on which
many EAP confidentillity fights ire
waged. In the 1970s and f30s, a great
de11 of energy in our field was spent
defending individual rights and the
paramo~mt importance of confiden-
tiality to successful treatment out-
comes for troubled employees. EAPs
generally held that the employee's
need to maintain privacy in order to
seek help (or recovery from chemical
dependency) was more important than
the employer's right to know. We
fought many battles in the workplace
defending our high ground, which we
had very carefully marked off. Confi-
dentiality has often been referred to as
the "cornerstone" of the EAP field, a
sort of sine qua non that allowed us to
perform our jobs successfully.
At times we even created artificial

levels of confidentiality. EAP confi-
dentiality was actually "more confi-
dential" then perhaps that of medical

departments or benefits departments.
For example, some departments, hav-
ing been in existence longer than the
EAP and with stronger ties to upper
management, might be more likely to
pass along confidential employee in-
formation.

Perhaps as a consequence to our rel-
ative newness in the workplace, we
isolated and defined EAP as a specialized
haven in the workplace. This was
probably very useful for overall lccep-
tance of EAP and for utilization rates of
EAP within 1 given company. If em-
ployees felt their privacy was safe,
they would use EAP more. Greeter
utilization would lead to more visibil-
ity, more organizational acceptance
and, finally, the development of more
EAPs. So the issue took on philosophi-
cal and ethical dimensions and at the
same time became a practical organi-
zational strategy for EAP implementa-
tion and expansion.

ISSUES IN THE 80s

The mid 19BOs crested 1 lot of q~aes-
tions about the real limits of confiden-
tiality and has led to legal questions
about EAPvulnerability. For example,
there is confusion about when EAP rec-
ords can be subpeonaed by a court for
a private lawyer or company attorney.
There are questions about privileged
communication between profession-
als, and whether EAPs need licensure.
If in a particular stateonly psychiatrists
and licensed psychologists can have
privileged communication, then is ev-
eryone else, in a legal sense, unpro-
tected? We have often relied on our
confidentiality policies, the Federal
Guidelines, state statutes, etc., to pull
us out of the cauldron. In the balance,
EAPs were spired the predicted on-
slaught of legal challenges to our con-
fidential relationships with clients.



Managed care has raised additional
questions. The traditional cushion of-
fered by third-party administrators of
benefits plans was being eroded by
companies which became more
closely involved with the negotiation
and monitoring of delivered benefits.
It is unclear if the traditional bound-
aries of confidentiality still exist in the
managed care environment. Com-
panies are rightfully fearful about bot-
tom lines and investor reaction, but at
the slme time are worried about soci-
ety'sconcerns and their own public re-
lationsimage. So, we are trying to bal-
ance the needs of the individual, not
only with the needs of the organiza-
tion, but also with society's needs and
expectations.

QUESTIONS FOR THE 90s

In my view, the major EAP confiden-
tialityquestions that wil I confront us in
the 1990s are:
• How can we prevent confidentiality
from "enabling" an employee to stay
troubled or sick? Has confidentiality
become atwo-edged sword that helps
us to reach people, but m11<es it harder
for us to confront and deal with denial,
manipulation, relapse and with-
drawal?
• How can we define more clearly the
shades of grey that exist within confi-
dentiality?The question is not so much
about the obvious exceptions to confi-
dentiality, such as child abuse and
threat of homocide/suicide. It pertains
to the more subtle areas where "abso-
lute confidentiality" may not be the
best course of action. Can we enter
these grey areas without upsetting the
established sense of trust and privacy
that presently exist in the EAP field?
• How can we do a better job of
balancing the needs of the individual
with the needs of the organization? If
we cannot identify better methods,
will others do it for us? Ur will there be
a reactionary swing back toward a
more punitive environment? These
questions are especially pertinent

$, CHARLES L DUR-
CKf0.'`.~> BAN, CEAP, is EAP

administrator of AT&T
Technologies, Inc., in
Ballwin, Missouri.

• Within EAPA, he is
'~' president of the St.

r° ~ ~ Louis Chapter.

when they apply to safety-sensitive
positions and/or overriding environ-
mental and public policy issues.
• How do we integrate EAP even more
solidly within the corporation and the
workplace cultures—clearly, a task for
us in the 1990s—while we preserve
the areas where confidentiality needs
to remain unchanged?
• Are there any legal avenues or strate-
gies thlt can help us to clarify confi-
clentiality and simultaneously protect
or decrease EAP vulnerability to
breaches of confidentiality?
• If federal regulations affecting c~r-
tain industries conflict with state laws,

as is presently occurring with drug test-
ing, which of the two will be preemp-
tive?
These questions and others will

challenge us in the 90s as our field
continues to evolve. We need to be
both creative and courageous in the
solutions we find. ❑

Fourteenth Annual National Conference on Alcoholism and Drug Abuse

Conference Highlights Call 11800/548.0497-7031920.4644
National speakers or mail in coupon (FAX: 703/920.4672)

Skill-building workshops today For a Free conference brochure.

La e exhibition center~ ~~[Please send me a NAADAC '90 brochure.
Networking opportunities ~ NameEducaeional credits

~ AddressCareer Placement Center
~ city State ztp ~Conference Chairs
~ PhoneJohn Durgin

Patrice M. Muchowski, ~ NAADAC'90, 3717 Columbia Pike, Suite 300,

ScD, CAC, FACATA LArlington, UA 22204
Sponsored by the National Association of Alcoholism and Drug Abuse Counselors
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Pu~~ic
POLICY

Missouri Approves EAPA, CEAP Exemption
n the 1980s, Missouri was one of a
handful of states struggling with the
issue of counselor licensure. In

1985 it passed a law—the Revised Pro-
fessional Counselor Practice Act—re-
quiring that anyone rendering or super-
visingthose who render counseling be
licensed by the Missouri Committee
for Professional Counselors, which is a
part of the state's Division of Profes-
sional Registration.

With the passage of professional
counseling licensure laws, two ques-
tions arise: "Is the law germane to
EAPs?" and "If so, is EAPA member-
shipand/orthe Certified Employee As-
sistance Professional designation ac-
ceptable as substitutes for licensure?"
In Missouri, the answer to the first
question was, apparently, no; that is,
until someone brought it to the atten-

MANAGEMENT TRAINING FOR
EMPLOYEE ASSISTANCE

'THE
PROGRAMS

~~~ DRYDE~l
FILE It
O MCMLXXXVIII Motivision, Ltd.

UPDATED WITH.NEW FACES,NEW
SETTINGS AND

24 Minutes

A NEW ENDING.

Available on 16mm Color Film
and Video Tape(all formats).

Previews $25 U.S.
Deductible Upon Purchase

Motivision,
2 Beachwood

Ltd.
Road

Purchase Price $495 U.S. Hartsdale, N.Y. 10530
Plus Shipping Call(914) 884.0110

ALSO ASK FOR A COURTESY PREVIEW OF
"EAP-AT YOUR SERVICE!"
SELF•REFERRALS.LENGTH:

TO ENCOURAGE
8 MINUTES.
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tion of the Committee in 1987. Repor-
tedly, EAP counselors in Missouri
were then told by the Committee to
comply.

With this turn of events, EAPA's St.
Louis Chapter took measures to obtain
an exemption from licensure for EAPA
members and CEAPs who perform
traditional assessment and referral. It
took two years of educational efforts
by the chapter, but through the persis-
tent efforts of the EAP field, the Mis-
souri legislature granted the exemption.

After EAP practitioners got the word
in 1987 that they would have to be
licensed, the chapter consulted with
Daniel P. Card II of the law firm Love,
Lacks and Paule, in St. Louis, on the
best avenue for obtaining an exemp-
tion. Card advised trying for an
amendment in the legislature and
worked on the language with the chap-
ter's legislative committee, chaired
and vice-chaired, respectively, by Vir-
ginia Grady of DePaul Care Unit and
Don Magruder of Anheuser-Busch
Companies. They opted for legislative
amendment because, simply, a man-
date by the legislature would be the
better way of making the exemption
sc~~k.
The amendment was added to House

and Senate bills, on an unrelated
topic, in the Missouri legislature in
1988. However, the bill died in the
Senate at the end of session.

Early last year, in its second time
around, the St. Louis Chapter in-
formed abroader base of organiza-
tions about the proposal, which re-
sulted in endorsements from Anheuser-
Busch Companies, Emerson Electric,
the National Council on Alcoholism
and Drug Abuse, and other organiza-
tions. This time, the rider was added to
a cosmotology bill which was popular
among lawmakers. The bill easily
passed both houses and was signed
into law by Governor John Ashcroft on
July 15, 1989.

According to Don Magruder, "Both
nationally and among the states, EAPA
is quickly earning its stripes in the pub-

is policy arena. The experience of the
St. Louis Chapter showed us that legis-
lators respond when they feel that a
proposal has the worthwhile support
of constituents or businesses in their
districts, and when they see that the in-
terested parties are willing to fight for
passage of the measure. They don't re-
spond as wel I if they feel they are being
approached by a relatively small, iso-
lated organization that fancies itself as
a lone ranger. But when we showed
the support of our allies in 1989, the
legislature was more receptive. Our
efforts also showed us that the old
adage still holds: 'If at first you don't
succeed, try, try again'." The exact
amendment language is as follows:

...the provisions of the (Revised
Professional Counselor Practice
Act]... do not appl y to:

Counselors and employees of em-
ployee assistance programs which are
members of (Ef1 PA]... or such other ac-
crediting body for EAP Programs ac-
ceptable to the committee who pro-
vide evaluation, assessment, ,informa-
tion and referral services so long as
they are performing their assigned
duties within the scope of their em-
ployment; provided, however, that
this exemption shall not apply to indi-
viduals employed by employee assist-
ance programs who provide direct
long-term therapy and counseling
services, as may be defined by regula-
tion, so long as they do not use the title
of counselor or counseling;

Individuals who are duly certified by
the Employee Assistance Certification
Commission as administered by (EAPA];
so long as the individual is an employee
of a generally recognized employee
assistance program and so long as
such individual is performing services
within the scope of his employment
and education.

Persons wanting more information
can contact Don Magruder at (314)
894-1661 or Virginia Grady, DePaul
Care Unit, at (314) 344-7400. ❑



One adjective kept coming up
recently when we asked company EAP

representatives or human resource personnel
how they would best describe the Valley Hope
Association's alcohol, cocaine and other drug
addiction treatment program. That word is

EXCEPTIONAL QUALITY

Valley Hope is recognized as ONE OF AMERICA'S BEST ~2E~TMEN'I'
PROGRAMS. Our quality is built around an individualized program
of recovery focusing on love, concern and respect for each person we
serve. Our business is people...we've been successfully treating
alcoholism and other drug addictions since 1967. Our program is a
proven one...one that is cost effective yet gets results.

EXCEPTIONAL PRICE
The old adage about having to pay more for quality just isn't true
when it comes to chemical dependency treatrnent. Valley Hope is
living prof of that. Our cost for a typica130-day inpatient treatment
program is just one-half (1/2) or even one-third (1/3) the average
price nationwide. And that's an all inclusive post, too. Valley Hope
delivers...both quality and price.

EXCEPTIONAL VALUE
when you combine a treatment program that's recognized as ONE OF
AMERICA'S BEST with a price that is substantially lower than most
other treatment programs, you get real, old-fashioned value. In fact,
when you take EXCEPTIONAL gUALI'I'Y and put it with an

EXCEPTIONAL PRICE, you come up with EXCEPTIONAL VALUE.

And that's~just what the substance abuse field needs today. Valley
Hope. The logical choice...for all the right reasons.

Valley Hope. EXCEPTIONAL QUALITY at
an EXCEPTIONAL PRICE...that's an EXCEPTIONAL

ASK ABOUT OUR
FLY TO RECOVERY
PROGRAM.. .
GET EXCEPTIONAL
SAVINGS FROM
A1ITYWHERE IN THE
U.S.A.

VALUE in today's healthcare industry. Call or write today.

VALLEY HOPE Information

ASSOCIATION 
1-800-654-0486

Admissions
103 South Wabash Norkon, KS 67654 1-800-5L,~.4-~ 1 ~ 1
P.O. Box 510 (913) 877-5111

Valley Hape is recognized
as ONE OF AMERICA'S
BEST ALCOHOL AND DRUG
'TREATMENT PROGF2AMS.

•KANSAS• ~OKI.AHOMA• •MISSOURI• •COLORADO• •NEBRASKA• •ARIZONA•
Atchison, Norton Cushing Boonville Parker O'Neill Chandler
Hays, Neodesha Ardmore Independence Lincoln
Augusta, Mission

Wichita



FILM
REVIEWS

~Im reviews appearing in the Ex-
charige are reviewed by EAPA's
Audiovisual Review Committee,

chaired by Jim O'Hair, and with staff
support from EAPA's public informa-
tion officer, Dick Bickerton.

TITLE: JUST AS 1 AM
SUBJECT: PSYCHOSOCIAL

REVIEWER COMMENTS

~ This film may be helpful in sensitiz-
ing viewers as to the plight of the
homeless, particularly the homeless
who also have a drinking problem.

The basic sociologic flaw in the film
is that skid row, which takes up most of
the footage, is rarely found as an urban
phenomenon today. Urban renewal has
broken up skid row and actually sent

LOGICAL
SYSTEM

SOLUTIONS
'~~.

designed for use by both
internal and external EAPs

P.O. Box 431
Croton, N.Y. 10520
(800)421-6429
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its habitues into the suburbs where one
of their number, acting as "agent," will
rent a so-called "single occupancy
room" which then becomes "home" to
as many as can be squeezed in.

~ Nonetheless, the film is sympathe-
tic without being maudlin. Another
blessing, it does not attempt to blame
the viewing audience for the plight of
the homeless, again the homeless al-
coholic in particular.

CONTENT RATING: 82

Comprehensive .......... 75
Direct ................ 100
Timely ................ 75
Accurate .............. 50
Informative ............. 75
Credible ............... 100
Presentation ............ 100

Year of First Release: 1984.
Length: 21 mnutes.
Format: All standard video.
Cost: $345.
Order: PRI/Spectrum Films, 930 Pitner
Avenue, Evanston, IL 60202; 1 -II00-
421-2363.

TITLE: HEROES AND STRANGERS
SUBJECT: GENDER ROLES

REVIEWER COMMENTS

~ This program looks at "father" as a
counselor, protector, teacher, and
friend, but also as disciplinarian, oc-
casionally damaging, the hero in the
family unit but ultimately the stranger
whom no one really knows. The pro-
gram makes its point: the relationship
with this hero/stranger is significant
enough that it merits honest appraisal.

~ There was some feeling the pro-
gram is melodramatic.

~ Program is seen as best suited to
general education and training.

CONTENT RATING: 86

Comprehensive .......... 75
Direct ................ 75
Timely ................ 100
Accurate .............. 100

Informative ............. 100
Credible ............... 75
Presentation ............ 100

Year of First Release: 1984.
Length: 29 minutes.
Format: All standard video; 16 mm.
Cost: Video, $300; for 16 mm., $490.
Order: New Day Films, 22 Riverview
Drive, Wayne, NJ 07470-3191; (201)
633-0212.

TITLE: STRESS TEST
SUBJECT: STRESS

REVIEWER COMMENTS

~ This program makes the excellent
point that in today's world, there's
stress in everything that happens, ev-
erything we do. The real question is
not, then, whether we are in a stressful
situation, but, rather, how we cope
with that stress.

~ The presentation is in a question-
and-answer format, interspersed with
commentary and anecdotal story-tel-
ling. The issues dealt with include the
causes of stress, how to tell when
you're under stress (it oftentimes es-
capes us), and whether in fact the res-
olution of your stress is really going to
make any difference.

~ The program is seen as appropriate
for EAP clients and for general educa-
tion and training.

CONTENT RATING: 100

Comprehensive .......... 100
Direct ................ 100
Timely ................ 100
Accurate .............. 100
Informative ............. 100
Credible ............... 100
Presentation ............ 100

Year of First Release: 19E33.
Length: 21 minutes.
Format: All standard video.
Cost: $295.
Order: PRI/Spectrum Films, 930 Pitner
Avenue, Evanston, IL 60202; 1-800-
421-2363. ❑



~nroMEN~s
issuEs

Women's Breakfast, Program Held in Baltimore
by Joanne Pilat
Chair, Women's Issues Committee

t was a pleasure to see so many
people attend the discussions that
were held on topics related to

women and gender during the National
Conference in Baltimore. If the Women's
Networking Breakfast and women's is-
sues program in the afternoon, held
during the National Conference on
Tuesday, October 31, were given a
theme, it would have been "What a
difference a year makes!"

During the 1988 National Confer-
ence, about 30 people participated in
the women's issues activities. In Balti-
more, we had about B5. Additionally,
it was a pleasure to have Doreen
Yochum, Strategic Planning Vice Pres-

COMMITTEE
MEMBERS
LIAISONS
NATIONAL WOMEN'S
ISSUES COMMITTEE
(all members are from
metropolitan Chicago, IL)

Joanne Pilat (Chairperson)—AT&T
Joan Bratton— Family Care Network
Maureen Kelly Columbus I-lospital
Patricia Pape —PaE~e ~ncl Associates
Betty Reddy--Lutheran Parkside

Hospital

REGIONAL LIAISONS

Canadian -Diana Steven, Infcrlocl<,
t3urnal~y, I .C.; (604) 29 -1X371

Central Lindy Kirk, Kirl< &
Associates, Indianapolis, IN;
(317) 255-1 32

Eastern Susan Hahn, ShepE~~rd
Pratt, [~altimo~~c, MD;
(301) 938-320O

Sou(hern Lin Inlow, Georgi
State Univcrsiiy, AtI~1nLa, GA;
(40~j 651-2220

Western Pamela Kennedy,
Psychi~iric Associates Medical
G~~oup, Covina, CA;
(81 f3) 967-0645

ident—Microelectronics for AT&T,
speak about work and family issues
during the Presidents Luncheon.

NETWORKING BREAKFAST F

During the Networking Breakfast,
which doubled as the Women's Issues
Committee Annual Business Meeting, the
highlight was a series of brief presenta-
tions by the Committee's regional
liaisons about workshops, women's is-
sues committees among EAPA chapters,
policies, research, etc., which occurred
over the prior year in their respective
regions. The liaisons reported chapter-
sponsored activities, public policy ini-
tiatives, videotapes with role playing
in gender-sensitive situations, child
care and eldercare resource books, di-
rectories of chemical dependency units
with women's programs, and more.
The diversity of activities was impres-
sive, and the liaisons [listed in the box)
expressed a desire to maintain intra-
regional communication. Attendees
were assigned to tables by region, and
the liaisons also led regional group dis-
cussions tofurther their networking ef-
forts and to identify women's issues
that will be addressed in 1990.

Guest presentations were delivered
by Kathleen Kinney of the Alcohol and
Drug Problems Association's Women's
Commission and Gail Lemiere of the
National Association of Women Health
Professionals. They shared ideas for
networking on behalf of women with
alcohol &drug and other health prob-
lems. EAPA's Women's Issues Com-
mittee plans to maintain communica-
tion with these and other groups.

AFTERNOON WORKSHOP

A two-hour workshop was held in the
afternoon. Maureen Kelly, ACSW, di-
rector of the Women's Chemical De-
pendency Program at Columbus Hos-
pital in Chicago, IL presented recent
research data. The findings compare
characteristics of alcoholic women

with control-group samples of nonal-
coholic women. Most prior data com-
pare alcoholic men with alcoholic
women.

Patricia Pape, ACSW, president of
Pape and Associates in Chicago, dis-
cussed seven profiles of female al-
coholics, indicating that women who
fall into each profile have special de-
velopmental needs. Treatment themes,
issues and goals need to be addressed
for the individual, she stressed, in
order to increase the likelihood of
recovery.
The Women's Issues Committee

plans to continue using its network of
regional liaisons and national commit-
tee members during 1990. Persons in-
terested in sharing communication are
asked to contact their respective
regional liaison. ❑

SUPERVISOR, EMPLOYEE

ASSISTANCE NETWORK

Expanding EAP program within a large
multi-service social agency is looking for
a supervisor. The position requires a
masters degree with at least five years of
post-graduate experience, EAP and
management experience. Candidate
should have strong clinical skills,
expertise in treating substance abusers
and skills in organizational assessment.
Job encompasses a variety of
responsibilities including supervision,
account coordination/management,
employer training and some
assessmenUreferrals. This is an exciting
opportunity for someone who is
energetic, well-organized, mature and
flexible. Occasional evening work
required. Loop location. Competitive
So~Bfy aiiu ~7iGolibiit u~iidillS. E~Ud{

Opportunity Employer. If interested,
please send resume to:

Personnel DepaRment - EAN
United Charities
14 E. Jackson Boulevard
Chicago, IL 60604
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IN
MEMORIAM

WAYNE GRADWOHL,
REMEMBERED

This tribute was written byG.M. 'Red"
Roe, administrator of EAPs for the Na-
tional Association of Broadcast En-
gineer Technicians, NBC Television,
in Burbank, California.

ALMACA/EAPA has lost another of
its early members. Wayne Grad-

wohl, who last worked for the Port
Washington (WI) Police Department,
passed away on October 6, 1989 due
to medical complications resulting
from a cancer operation. Wayne was
one of those who ignited the ever-
burning flame of assistance to his fel-
low man.
Wayne helped ALMACA in its early

days, and in the state of Wisconsin was
instrumental in assisting with
legislation that ac-
ce~erated the de-
velopment of the
EAP field there, as
well as interests (,"~' ~"~'
that were sup-
ported by the Na- ,
tional Council on ti ~~_
Alcoholism. I first '"
met Wayne in 1
1977 as my in-
structor at an EAP specialization
course. Shortly afterward, he was
transferred to southern California to
work as west coast administrator for
Anheuser-Busch Companies, where
he implemented EAPs at facilities in
Los Angeles and Fairmont. It was dur-
ing his stay in Los Angeles that our re-
lationship of mentor/student flourished
and solidified. He also assisted in the
formation of the San Fernando Valley
Chapter. There was a strong, stable
form of direction that Wayne gave so
generously and without need of recog-
nition. Although he had a serious busi-
ness attitude about establishing and
running programs, which he was very
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good at, he also had a wonderful and
exciting sense of humor that generated
a healing and compassionate atmos-
phere around him, an attribute that is
always needed in our field.
He left southern California to return

to Wisconsin in the early 1980s' I did
stay in touch, and we were able to visit
occasionally. He continued to be ac-
tive in the EAP field, again needing no
recognition—only wanting recovery
for those who were impaired. This was
his greatest reward. Thank you, Wayne
Gradwohl, for all that you have done
for so many.

FIRESTONE'S
ED JOHNSON
PASSES AWAY

Another one of EAPA's longstanding
members, Edward L. Johnson, of

Doylestown, Ohio, passed away on

November 1, 1989. Ed was director of
The Firestone Tire &Rubber Company
EAP, which was im-
plemented 14 years
ago. Ed is best re-
membered by the
EAP field as the per-
son who accepted
ALMACA's Ross
Von Wiegand
Award, which was
given annually to
the sponsors of a
joint labor-management EAP, on behalf
of the The Firestone in 1985. During
that year, The Firestone shared the
award with the United Rubber Workers.
Both organizations are headquartered
in Akron, OH.

Ed, who died at age 65, had a long,
distinguished career. Prior to his ten-
ure at Firestone, Ed was a regional
labor-management consultant for the
National Council on Alcoholism, di-
rector of community relations for the
Greater St. Louis NCA, and he spent
10 years as a division personnel man-

NATIONAL EAPA MOURNS THE LOSS OF ITS
LEGISLATIVE CONSULTANT,
GLENDA KNIGHT

EAPA has lost the individual who,
perhaps more than anyone else,

was responsible for EAPA's public
policy gains on the federal level.
Glenda Knight, of Silver Spring,
Maryland, joined EAPA in 1988.
She died on November 10, 1989.
Glenda worked in a consulting

capacity with EAPA Executive Di-
rector Tom Delaney on activities
that included: preparing legislative
analyses monitoring bills in Con-
gress; providing technical assist-
ance to Congressional committee
staff; writing testimony and state-
ments for the Congressional Record;
and consulting with editor Rudy
Yandrick on public policy coverage
for the Exchange.

Her consulting experience' in
Washington, DC dates back to 1981.
She provided consulting services
for such organizations as SRl Inter-
national, which provides drug
abuse prevention services, the Na-
tional Association of State Alcohol
and Drug Abuse Counselors, and
the National Association of State
Boards of Education. Glenda has
also worked on the Agriculture
Committee in the U.S. House of
Representatives, and as a third party
payment administrator for the Iowa
Department of Substance Abuse.
Glenda and the valuable exper-

tise she provided will be sorely
missed by EAPA.



ager for St. Regis Paper Company. Ed
also sat on the boards of directors of
numerous alcohol-abuse programs.

MICHAEL HALBROOK
DIES

The Louisiana Chapter of EAPA is
saddened by the tragic death of

Michael Halbrook, the result of a car
accident. Halbrool<, 44, was vice
president of the Louisiana Chapter.
Professionally, Halbrook was admin-
istrator of CPC East Lake Hospital in
New Orleans East. Previously, he was
assistant administrator and program
director of the chemical dependency
unit of CPC Coliseum Medical Center

in New Orleans, and assistant admin-
istrator of Sand Hill Hospital in Gulf
Port, LA. Michael also taught ACOA
classes at Metropolitan College, a part
of the University of New Orleans.
He is survived by his wife, Berna-

dette Matthews, who is an assistant
professor at the Department of Educa-
tionfor the University of New Orleans.

According to New Orleans Chapter
president Wally Gunning, Michael
was loved by his staff at East Lake Hos-
pital and highly respected for his
leadership skills by the chapter and
people in the chemical dependency
field. ❑

"I Have This Friend..."
Peer Intervention Techniques for the Troubled Employee

An Employee Education Video That Shows the Power of

Friends Helping Friends

Order Your Preview Copy Today!

~a~: 313/643.9580

r

~:,

PACE Health Services/
AARKSIDE Recovery Center

Medically supervised alcoholism and
chemical dependency treatment for
functional, motivated residents of the
metropolitan New York area.

• 3 month, 6 month and Open-ended
Treatment Programs
• Codependent, COA and Family

Treatment Programs
• Combined Alcoholism and Cocaine

Abuse Treatment Program
• Relapse Prevention Program
Aftercare and Support Services
coordinated with Inpatient Facilities,
Private Practitioners and Employee
Assistance Programs.

(212)949-4070
Nicholas A. Pace, M.D.

Medical Director
Co-Founder, Alcoholism Council

of Greater New York

369 Lexington Avenue
(E. 41st Street)

New York, New York 10017

True-to-life work situations presented in a non-
threatening, insightful mannershowthatyou can
make a difference in helping a fellow employee
who is having problems. "i Have This Friend..."
helps organizations:

• Increase awareness of the EAP

• Guide employees in making peer referrals

• Demonstrate concern for all employees

~ Increase EAP utilization before the problem
becomes more costly

• Illustrate intervention by three real-life
dramatizations

• Help employees understand how personal
problems jeopardize safety, productivity,
and health

Preview Offer!
Preview "I Have This Friend..." for three
days for just $40, and if you choose to
purchase the video, the cost of the pre-
view will be deducted from your pur-
chase price.

Available in Union
and Non Union Versions.

Pertormance Resource Press, Inc.
2145 Crooks Road, Suite 103

Troy, M 1 48084
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EAP
INFOTRACKS

CONGRESS TAGS
$2 MILLION MORE
FOR EAP
DEVELOPMENT
Building on the EAP-development

provisions on the Anti-Drug Abuse
Act of 1988, Congress has approved
another installment of $2 million for
EAP development. The Department of
Labor is once aglin charged with al-
locating the grants.
The EAP-development funding was

included in a transportation appropri-
ation bill that was signed by President
Bush on November 21, 1989 (now
called Public Law 101-164). Previous
coverage of the EAP-development pro-
gram appeared on plge 10 of the De-
cember 198F3 issue (the magazine was
called THE ALMACAN at that time)
and page 28 of the November 1989
issue of the Exchange. Other provi-
sions in the transportation appropri-
ation bill addressed alcohol and drug
testing employees in safety-sensitive
positions for air carriers and foreign air
carriers, drug treatment program fund-
ing, grants for substance abuse treat-
ment for pregnant and post-partum
women, and grants for the training of
drug treatment professionals.
Nn details about DoL's plans to allo-

catethe monies were available at press
time.

NEW EAPA CHAPTER
OFFICERS

CHESAPEAKE (MD) CHAPTER

President ~ Barbara McKenna, Direc-
tor of Marketing, New beginnings at
Hidden Brool<, Hunt Valley

Vice President—Robert Witt, Oak-
view Treatment Center, Ellicott City

Secretary—Susan M. Hahn, Direc-
tor of EAPs, Education Center of Shep-
pard Pratt, Baltimore

Treasurer—Bernard A. McCann,
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Program Consultant, NIDA Work-
place Helpline, Baltimore

GEORGIA CHAPTER

President—Linda "Lin" Inlow, EAP
Coordinator, Georgia State Univer-
sity, Atlanta `

Vice President—Michael Wake-
field, EAP Director, Southern Bell

Secretary—Donna Duke, EAP Di-
rector, Northeast Georgil Medical
Center, Gainesville

Treasurer—Carla Johnson-Anderson

LONG ISLAND (NY) CHAPTER

President—Nancy W. VanDyke, Con-
sultant, Sea Cliff

Vice President—Joseph T. Merco-
lino, Supervisor, Staff Relations, Eaton
Corp./AIL Systems, Inc., Deer Parl<

Secretary~reasurer—Hugh F. McCar-

tan, Lieutenant, Nassau County Police
Department, Plainview

MAINE CHAPTER

President—Dana Mosher, MSW,
LEAP, EAP Coordinator, Champion
International Corporation, 6ucl<sport

Vice President—Graham Reaves,
Director, The Sante Center, Rockland

Secretary—John Webster, EAP Co-
ordinator, Kennebec Regional Health
Agency, .Waterville

Treasurer—Stanley D. Libby, EAP Co-
ordinator, U.S. Postal Service, Portland.

WASHINGTON, DC CHAPTER

President--Alpha Brown, MHS,
LICSW, CEAP, Executive Director, AI-
lied Counseling and Consulting As-
sociates, Inc.

1st Vice President/Treasurer—

Examination Date:
Application Deadline

Examination Date:
Application Deadline

May 12, 1990
March 31, 1990

November 1, 1990
October 10, 1990

for information
write the EAP Association, Attn: EACC
4601 North Fairfax Drive, Suite 1001

Arlington, VA 22203

or call: (703) 522-6272



Malva Daniel-Reid, LEAP, EAP Direc-
tor, Amtrak
2nd Vice President—Dorothy

Blum, M.Ed., LPC, CEAP, Director,
Select, Inc., Fairfax, VA

Secretary—David Tiffin, CEAP,
Springfield, VA

Treasurer—Karen O'Malley House-
worth, MSW, EAP Specialist, COPE,
Inc.

MEMBERS ON
THE MOVE
Burke-Taylor Associates, Inc., of Re-
search Triangle Park, North Carolina,
has announced several staff changes.
PAULA McLEAN has been promoted
to regional manager of the Eastern
North Carolina area. ROBERT KLEIN
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Many rehabs think the N;AP's job is finished when he or sloe refers a patient. 1Vot so.
Smithers' counselo►•s are trained to report fully and report often co t~e referral source. •
Smithers Alcoholism'I'reatment Center, a division of St. Luke's/Roosevelt Hospital, ~~~~~~~~
428 West 59 Street, New York, NY 10019 212/523-6491 JCAII Accr~dit~d
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and DREW NAGY have been hired as
program managers at headquarters.
Klein was previously director of the
New Jersey Council on Compulsive
Gambling, Inc., and Nagy was direc-
tor of the Corporate Wel Iness Program
at Brown Wooten Mills, Inc. RONDA
BURNETTE has been hired as an ad-
ministrative assistant at headquarters.
She previously worked for several non-
profit associations in North Carolina.
For more information on any of these
appointments contact: Burke-Taylor
Associates, Inc., P.O. Box 12692, Re-
searchTriangle Park, NC 27709; (919)
941-1928.

OurFees
Won tAdd To
YourProblems
We are New York City's preferred

provider to corporations, EAP's,
and MAP's.

A professional state-licensed
staff is available 24 hours, in-
cludingweekends and holidays.

Our proven quality assurance
program and flexible fees help
you maintain the highest
standards at manageable health
care costs.

The New York Counseling and
Guidance Service

160 West End Avenue
New York, NY 10023

212-362-1086

Alan Grossman, Director, CSW, CEAP
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BRYANT HONORED
WITH RUSH AWARD
1 ames Bryant, EAP manager of the

Niagara Frontier Transportation Au-
thority in Buffalo, New York, was hon-
ored on December 7 as a recipient of
the Benjamin Rush Award. The award,
given by BryLin Hospitals of Buffalo, is
presented to two people each year in
recognition of contributions to out-
standing school and employee drug
abuse programs. Also receiving an
award was Bernard J. Leiker, of Williams-
ville (NY) Central School.

Bryant, a CEAP, has worked in the
human services field for 22 years. He
is presidentofthe Board of Alcoholism
Services of Erie County and the AI-
coholism Services Foundation. He is
also a member of Governor Cuomo's
Advisory Council on Alcoholism Serv-
ices. The award was presented during
a dinner in honor of the recipients.

GALLUP SURVEYS
PARENTS AND
CHILDREN ABOUT
AT-HOME
DISCUSSIONS
ABOUT DRUGS
American parents and children nearly

all are talking about drug abuse
and they're doing it early and often—
but not often enough for many 10-and
11-year-olds, according to a national
survey prepared for Waste Manage-
ment, Inc. by The Gallup Organiza-
tion, Inc.

Both parents and children were vir-
tually unanimous in saying at-home
discussions about drugs have a posi-
tive impact, even though 70% of the
adults surveyed agreed, at least some-
what, that most parents are "ill-
equipped to talk to their children
about drugs."

Nearly two-thirds (62%) of all chil-
dren surveyed said they knew friends
who had tried drugs, and 89% of 16-
and 17-year-olds said they knew
friends who had. The survey did not at-
tempt to determine how many had ac-
tuallytried drugs themselves.

"For the first' time, we have attempted
to measure the quality, quantity and
effectiveness of parent-child dialogue
on drugs. The results are encourag-
ing," said Dr: George Gallup Jr., co-
chairman of The Gallup Organization.
The survey involved telephone in-

terviews with 500 parents of 8- to 17-
year-olds and 500 children ages 10 to
17.

Specifically, the "Waste Manage-
ment, Inc. Survey of Parent-Child
Dialogue on Drugs" found:

•Drugs are discussed in almost all
American households. (97% of par-
ents, 89% of children report talking
about drugs.)
• Parent-child talks about drugs al-
most always have a positive impact.
(95°/o of parents and children say this
describes their conversation some-
what orvery well.)
• More than two-thirds of families dis-
cuss drugs at least once a month, but
many discussions are brief. (One-
fourthspent less than 15 minutes in the
past month.
~ Children said their parents first
talked to them about drugs later (age
10) than parents reported (age 7).
• Both parents and children think drug
education should begin sooner, but
differ on when. (Parents say 5 +; chil-
dren, 8+.)

The survey suggested the real take-
off point for drug experimentation is
sixth and seventh grade and that ages 10
and 11 may represent a "last opportunity"
for parents to educate their children
before many of their friends begin ex-
perimentingwith drugs.
At ages 10-11, only 15% of children

reported knowing friends their age
who had tried drugs. By ages 12 and
13, a majority (52%) of children said



they knew such friends. This increased
to 72% at 14-15 and 89% of 16- and
17-year-olds.
At the same time, 10- and 11-year-

olds rank parents (40%) on par with
schools (38%) as the source of most of
their information about drugs, while
parental influence falls off in later
years.

Yet 34% of 10- and 11-year-olds
agreed, at least somewhat, with the
statement that "my parents don't have
time to talk to me" about drugs. This
finding was higher than for any other
age group surveyed. Overall, 22% of
children agreed, at least somewhat,
with the statement.

NATIONAL AIDS
INFORMATION
CLEARINGHOUSE
The National AIDS Information Clear-

inghouse (NAIC), a service of the
U.S. Public Health Service, Centers
for Disease Control, now has one toll-
free telephone number for reference
assistance and publications. NAIC
claims to be the only centralized
source for comprehensive information
about HIV-AIDS programs, services
and materials. It serves health profes-
sionals, state and local AIDS program
managers, and others responsible for
educating the public about HIV and
AIDS.

Callers speak with reference spe-
cialists who can answer questions,
make referrals and suggest publica-
tions about HIV infection and AIDS. It
is also a direct source of free, govern-
ment-approved HIV and AIDS educa-
tional materials—brochures, posters,
point-of-purchase displays, and more.
The Clearinghouse can be contacted
at: NAIC, Box 6003, Rockville, MD
20850; 1-800-458-5231. ❑

s `~ a

NATIONAL DRU N K
DRIVING
ASSOCIATION
FORMED
Anational association to combat

drunk driving in America has been
formed in Massachusetts. The Na-
tional Association for DUI Interven-
tion &Treatment was formed because
of a discovery that more Americans
enter substance abuse treatment pro-
grams as a result of impaired driving
offenses than any other single source,
according to interim co-chairmen
Stephen Valle and Bruce Lorenz.
Membership in theorganizationwill

be comprised primarily of individuals,
organizations and agencies concerned

with the problems related to impaired
driving. The association will be sup-
ported initially by individual and or-
ganizational memberships. Among
the objectives of the organization are
the development of DUI treatment
programs and better coordination of
legal, licensing and treatment re-
sponses to individual offenders.

Until a permanent headquarters is
established, the association will oper-
ate from both Valle's and Lorenz's of-
fices at: Valle Management Associates
at 183 North Common Street, Lynn,
MA 01905, (617) 596-2224; and Del-
aware Drinking Driver Program, 1661
S. DuPont Highway, Dover, DE
19901, (302) 678-0682. ❑

BREAKTHROUGH at Gracie Square Hospital*
is a highly respected and experienced center

for the treatment of alcoholism and/or substance abuse.
Our Inpatient program offers detox and rehabilitation,

while our Outpatient facilities offer several options
including a 4-week intensive alcoholism program.

Dual diagnosis treatment is available
on an inpatient or outpatient basis.

BREAKTHROUGH has been approved for
Blue Cross and most major medical insurance.

sREaKn~
at Gracie Square Hospital

420 East 76th Street
New York, NY 10021

212.988.6205

•JCAHO accredited. Licensed by the NY Slate Office of Mental Health, [he NY State Division of
Alcoholism and Alcohol Abuse, and the NY State Division of Substance Abuse Services.
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CONFERENCES AND
WORKSHOPS

EAPA REGIONAL CONFERENCES

The Southern Region Conference wi
be held at the Orlando Twin Towers
Hotel in Orlando, FL on February 25-
28. The Central Florida Chapter will
host and the theme will be "Share the
Magic!" The conference chair is Walt
Chesser. He can be contacted at: EAP
Manager, AT&T Corporate Headquar-
ters, 850 Trafalgar Court, Room
36020, Maitland, FL 32751; (407)
660-3814.
The Western Region Conference

will be held on May 13-16 at the
Scottsdale Hilton Resort & Spa in
Scottsdale, AZ. The Arizona Chapter
will host, and various EAPA leaders
have been invited as special guests.
Persons wanting more information
should contact: Russ Binicki, WRC

Conference Chair, c/o Maricopa
County EAP, 11 West Jefferson, Suite
14, Arizona, AZ E5003; (602) 261-7030.

For EAPA's International Region, the
5th Annual European EAP Institute
will be held May 1-3 in Waterford Ire-
land. The theme is "Managing Poor
Performance—the EAP Response." It
will be cosponsored by EAPA ,
Maurice Quinlan and Associates,
ProAct of West Germany and Robert
T. Dorris &Associates. For more infor-
mation contact: (U.S.), Robert T. Dor-
ris, Jr., President, Dorris &Associates,
5210 Lewis Road, #7, Agoura Hills,
CA 91301; (818) 707-0544; elsewhere;
Jeanne McNamara, Quinlan & Asso-
ciates, 36 Tirconnell Avenue, Lismore
Lawn, Waterford City, Ireland; 011-
353-51-55733.

St. Anthony's Medical Center
Hyland Center • St. Anthony's Psychiatric Center

Hyland Child and Adolescent Center

Specialists in Chemical Dependency
and Psychiatric Treatment

Hvland Center...
The 86-bed inpatienVoutpatient facility provides effective alcoholism!
chemical dependency treatment for adults. Specialized services include
relapse, cocaine and impaired medicaVhealth professionals treatment
programs. Call 314/525-7200.

St. Anthony's PsYChlatric Center...
As the area's leader in private psychiatric treatment, the 152-bed
inpatienUoutpatient facility has seven specialized units: StabilizatioN
Evaluation, Stress, Senior Stress, Eating Disorders, Dual Diagnosis,
Intermediate and Intensive Care. Ca11314/525-1800.

Hyland Child and Adolescent Center...
Designed specifically for the treatment of children and adolescents, the
126-bed facility provides six unfts: Chemical Dependency, Psychiatric,
Stabilization/Evaluation, Dual Diagnosis, Pediatric Psychiatry and
Psychiatric Intensive Care. Call 314/525-3400.

You have options when you call St. Anthony's Medical Center,
We offer inpatient, partial hospitalization, and day
and evening outpatient treatment programs.

St. Anthony's Med(cal Center
10010 Kennerly Road • St. Louts, Mlssour163128
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The Eastern Region Conference wi
be held on June 10-13 at the Albany
Hilton in Albany, NY. Itwill be hosted
by the North-Eastern New York Chap-
ter, and the theme will be "EAP '90:
New Directions for a New Decade."
For more information contact: John
Hammond, Conference Chair, c/o
Clinical Services and Consultation,
Inc., 636 New Loudon Road, Albany,
NY; (51.8) 7II3-53B1.

CEAP EXAM fNFORMATION

• Examination date: May 72, 1990;
application deadline: March 37, 1990.
• Examination date: November 1,
1990; application deadline: October
10, 1 990.

For more information, contact: Em-
ployee Assistance Certification Com-
mission, c/o EAPA, 4601 N. Fairfax
Drive, Suite 1001, Arlington, VA
22203; (703) 522-6272.

PDH-APPROVED TRAINING

For reference, the PDH Content Areas
are: Area 1—Work Organizations;
Area 2—Human Resources Develop-
ment; Area 3—EAP Policy and Admin-
istration; Area 4—EAP Direct Serv-
ices; Area 5—Chemical Dependency
and Addictions; and Area 6—Personal
and Psychological Problems. For spe-
cific questions on the recertification
requirements byContentArea, call the
EACC at (703) 522-6272. For informa-
tion nn courseworl<, use the contact
persons identified in the listings below.

Resource EAP will host the worl<-
shop "EAP: Basics and Beyond" on
February 25-2II at EAPA's Southern
Region Conference in Orlando, FL.
PDHs will be applied as follows: 1
PDH in etch of Areas 1, 2, 5 and 6,
andZ PDHs in each of Areas 3 and 4,
for a total of 8 PDHs. Robert Appleby
and Colleen Richardson will present.
For more information contact Appleby
or Richardson at (904) 634-1700.

Pathfinder EAP will present "New



Hire Orientation into Employee Assist-
ance" (2 PDHs in Area 4) on April 5 in
Portage, WI. For more information
contact: )oAnn McCullough, Pathfinder
EAP, 711 E. Cook Street, Portage, WI
53901; (608) 742-8565.
The EAPA North-Eastern New York

Chapter has been approved for three
blocks of training for upcoming meet-
ings. The dates and titles of the training
are: "Drug-Free Workplace, Update,"
February 1990; "Cultural Division in
the Workplace," March 1990 (1 PDH
in Area 2); and "Working With Trauma
in the Workplace," April 1990. For
more information contact Liz Hession,
in Albany, NY at (518) 474-6422.
Bruce Shapiro, MD, will host the

workshop "Adolescents: What Parents
Should Know About Psychiatric Treat-
ment Programs for Adolescents" (1
PDH in Area 6) on February 6 in West-
port, CT. For more information con-
tact: Eileen McCabe O'Mara at (203)
964-1396.
The EAPA Granite (NH) State Chap-

ter will hold the program "EAPs in
Business &Industry" on February 7 (2
PDHs in Area 3). For more information
contact Carol Gregory, CEAP, in Con-
cord, NH, at (603) 271-4436.
The Bradford Group/New York will

host "AIDS in the Workplace: A Dis-
cussion for Corporate America" (1
PDH in Area 4 and 2 PDHs in Area 6)
on February 8 at Hofstra University in
Hempstead, NY. For more information
contact: Ellyn Kravette, The Bradford
Group, at (212) 846-6556.
The Institute for Studies on Depen-

dency-Gannon University, has been
approved for these dates and work-
shops:
• February 14, "Counseling With the
Family of Substance Abusers" (3 PDHs
in Area 5). •March 14, "Crisis Inter-
vention With the Substance Abuser" (3
PDHs in Area 5). ~ April 11, "Family
Recovery and the Legal System" (3
PDHs in Area 5). •May 9, "Role of
Employee Assistance in Business and
Industry" (3 PDHs in Area 3). • Sep-
tember 12, "Support Groups" (3 PDHs

in Area 5). •October 10, "Recovery
and Family Health" (3 PDHs in Area
5). •November 14, "Counseling
Modalities for the Alcoholic Family" (3
PDHs in Area 5). All workshops will be
held at Villa Maria College in Erie, PA.
For more information contact: Darcy
Young, M.Ed., Institute for the Studies
on Dependency, Gannon University,
University Square, Erie, PA 16541;
(814) 838-5506.

The EAPA Erle-Ontario Chapter wi
host the workshops "Accessing Com-
munity Resources" (1 PDH in Area 4)
on February 20 and April 17 in Buffalo,
NY. For more information contact
Larry Weir at (716) 886-8200, x199.

MARCH

"ACOAs: Recovery at the Work-
place"will be the theme of a weekend
retreat in Pennsylvania's Pocono Moun-
tains. It will be sponsored by Kirkridge,
of Bangor, PA. Donald R. Vander Wyde,
Ed. D., a development consultant and
career specialist, will present. For
more information contact: Kirkridge,
Bangor, PA 18013; (215) 588-1793.
A continuing medical education

conference entitled "Facing the Chal-
lenge" will be held on March 29-31 in
La Jolla, CA. It will be sponsored by
The McDonald Center, Scripps
Memorial Hospital in San Diego. The
featured speakers will be Drs. Ann
Wilson-Schaef, Janet Geringer Woitiz
and Timmen Lee Cermak. For further
information contact Nomi Feldman at
(619) 453-6222.

APRIL

The American Society of Addiction
Medicine (formerly AMSAODD) will
hold its 21st Annual Medical-Scien-
tific Conference in Phoenix, AZ on
April 26-29. Featured will be two half-
day programs by NIDA on "Adolescent
Substance Abuse: Assessment, Diag-
nosisand Treatment in the 1900s." For
more information call conference
manager Louisa Macpherson at (203)
227-7084. ❑

The Residential School on EAP Man-
agement and Clinical Practice will be
held April 29-May 4 at the University
of Maryland in College Park, MD. It
will be sponsored by U of M's College
of Business and Management and the
School of Social Work and Communi-
ty Planning. PDHs have been applied
for. For more information contact: Of-
fice of Executive Programs, College of
Business and Management, University
of Maryland, College Park, MD
20742; (301) 454-5577.

AUGUST

The Nevada Department of Human
Resources, Rehabilitation Divsion will
hold its second Labor/Management EAP
Institute in Las Vegas on August 13-17.
For more information contact Sharyn
Peal at (702) 885-4790. ❑
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THE BUSINESS PAGE

STRATEGIC BUSINESS PLANNING PROVIDES THE
FRAMEWORK FOR BUSINESS GROWTH

ost companies which success-
fully manage growth operate
from a business plan, and an

EAP firm is no exception to the rules of
sound business economics. In gen-
eral, external EAP firms do not turn the
kind of profit that causes venture
capitalists to flock, so those firms
which operate relatively close to the
margin have even more need for
sound strategic business planning.
A business plan is an elastic tool that

conforms to the size and the complex-
ity of the firm. Whether the planning
needs of the company are simple or
complex, strategic business planning
is a field of study—a science, really—
thatcan help an EAP firm make sophis-
ticateddecisions about planning for its
future.

In the article "The Role of Business
Economics in Strategic Business Plan-
ning," which was written by Thomas
G. Marx and published in Business
Economics: The Journal of the Na-
tional Association of Business Econo-
mists, four distinct phases of strategic
planning are presented on a con-
tinuum that are based on a company's
growth. As the company develops, so
does the sophistication of its strategic
business planning.*
Most EAP firms fall into Phase 1 or 2

on the chart at right. Marx writes: "The
demands placed upon business eco-
nomics by a rudimentary, Phase 1 fi-
nancial planning system are very mod-
est. Annual forecasts of key macro-
economic variables needed to project
revenues, costs and capital needs a
year out are a I I that are req u i red to su p-
port the planning process. When
longer product and investment lead
times make it necessary to extend the
planning horizon as in Phase 2, multi-
year forecasts of these same macro-
economicvariables are required."

Macroeconomics in the strategic-
planning sense means calculating the

*Thomas G. Marx is current General Di-
rector of Economic Analysis on the
Economics Staff of General Motors Corpo-
ration.
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effect of the external business environ-
ment on acompany's financial health.
Bob Justis, director of the Entrepre-

neurship Institute at Louisiana State
University, says that young businesses
typically fail because they plan in-
adequately or fail to devise a ptan at
all. The Entrepreneurship Institute
exists to help new businesses develop
strategic business plans that will en-
hance their probability of success.
However, about half of the Institute's
clients are businesses which planned
inadequately at inception and went
"back to the drawing board" in the
face of stagnation or decline. Justis
notes, "Most failed businesses that
come to us for help never developed a
cash flow statement, and service com-
paniesare the ones which are the most
guilty of this. Managers need a better
understanding of cash requirements."
The basic elements of a strategic

business plan for a young company are
a marketing plan and budget, a pricing
structure for the service, an estimate of
how much it will cost to deliver the
services, and a plan for public rela-
tions designed to enhance business
prospects.
Information necessary to devise a

marketing plan for an EAP firm can be
derived from two sources: published

materials and other information avail-
ablefrom EAPA and its chapters which
can provide a characterization of cur-
rent market conditions, and reference
information available at most local or
college libraries. Regarding the latter,
books bearing the call number R338
provide financial and operational in-
formation about businesses which op-
erate locally, statewide and nation-
ally. In order to work with a business-
planning professional, Justis recom-
mends accessing the entrepreneurship.
institutes or small business develop-
mentcenters which many higher-edu-
cation institutions sponsor through
their colleges of business administra-
tion. Because they use students to con-
duct basic market research, the serv-
ices are often free of charge.
Phase 2 planning differs because it

includes limited industry forecasting.
Among the additional planning vari-
ablesare the number and size distribu-
tion of competitors -and potential
clients, vertical integration, the ability
to diversify, current and future busi-
ness opportunities and risks, and the
long-term profit potential of alterna-
tive strategies.
More details of the strategic business
plan for Phases 2, 3 and 4 will follow
in the February issue. ❑

Phases in the Evolution of Strategic Planning
Effectiveness of
Strategic Decision
Making

Multi-year budgets

Gap analysis

"Static" allocation
~ resources

e
a

S Annual budgets
i
~ Functional focus

S

Well-defirt"
strategic framework

Strategically focused
~,w .+~~~ organization

Widespread strategic
thinking capability

Thorough situation Coherent reinforcing
analysis and management processes
competitive •Negotiations of
assessments objectives
Evaluation of •Review of
strategic alternatives progress

"Dynamic" allocation •Incentives

of resources Supportive value
system and climate

Phase 1 Phase 2 Phase 3 Phase 4
Financial Planning Forecast-Based Planning Externally Oriented Strategic Management

Planning
Reprinted from the April, 1989 issue o(Dusiness Economics, published by the National Association of business Economists, Cleveland,
oi,~a.



Kelly Assisted Living
and Your EAP A Solution for

the Eldercare Issue
When employees experience on-the-job

difficulties because of an eldercare problem, our
unique services may offer an answer.

We're Kelly Assisted Living° part of Kelly
Services, The Kelly Girl° People, recognized
worldwide for excellent service. We provide
in-home care and companionship to those who
wish to maintain their independence, but need a
little assistance with everyday activities.
Our Assisted Living caregivers help with

cooking, housekeeping, dressing—even getting to
and from doctor's appointments. Each client
receives personal care and companionship—just
as they would if their family could be there.
Services are available from four to 24 hours a
day, so clients pay only for the amount of help
they need.

With Assisted Living, employees get peace of
mind, which may help reduce absenteeism and
stress ...and improve worker productivity.
To learn more about how Kelly Assisted Living

can help your EAP solve the eldercare issue,
please call or write us at our headquarters:

Kelly Assisted Living
999 W. Big Beaver Rd.
Troy, MI 48084

(313) 244-4238

~~~~~L 
vinged

The Kelly Girf"People 01989 Kelly Assisted Living Services. Inc.
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•ASSOCIATION•

Employee Assistance Professionals Association
4601 N. Fairfax Drive
Suite 1001
Arlington, VA 22203

F...:

SALE 1~'RICES
LOWER THAN EVER

FOR 1990

• The EAI' Card •The Stress Alert Card

• The Recovery Card •The Custom Card

—IN EFFECT NOW—

Xpression Products is owned end operated
by ~ 10 year EAPA (ALMACA) Member.
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