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The NewTeam at Ridgeview , ~;'r
~~~_

-.~ ~~;
n just eleven years, Ridgeview ~~ ~ ~.,'~

has become a premier national
treatment center for adults and
adolescents with psychiatric
or drug and alcohol
problems. In 1987, ~,, ..::. ~
Ridgeview patients ~
came from 34 states
and countries. Nearly
15,000 people, young "'~` ~"
and old, blue-collar
and professional, with ~">.;
all kinds of problems
have turned to t~~~ ~~,~: ,F{4

Ridgeview for help. ~ '~' ~ ~~ 3„_~ ~ ~~ ~
And today, two of every ~ ~~` ~"` ~~~'~

five new patients choose ~a
Ridgeview on the recom-
mendation of a friend or family member.

The Ridgeview reputation is based on
innovation in quality treatment, on top
physician leadership, on individualized care
and on an expert staff of clinical professionals.
Ridgeview is still building on that tradition of
excellence.

Today's Ridgeview has a new leadership
team in its drug/alcohol programs. These
highly-qualified young physicians and
psychologists are committed to carrying the
evolution of quality treatment programs into
the future.
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Larry Hart, M.D. (left) is the new Director ofAdult
Chemical Dependence Services at Ridgeview. He is
also Director of the Ridgeview Recovering
Professionals Program. Harold Smith, M.D. (right)
is the new Director ofAdolescent Chemical
Dependence Services at Ridgeview.

3995 S. Cobb Dr., SE /Smyrna, Georgia 30080
(404) 434-4567 / (800) 345-9775
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FROM THE
EXECUTIVE DIRECTOR .~

,~~ ~~;,
~~

by Thomas J. Delaney, CEAP
Executive Director, ALMACA

This issue provides a preview of
the 17th ALMACA National Con-
ference, which will be held in

Los Angeles on November 13-16. Over
the years our convention—formerly
called "Annual Meetings"—has been
the leading event in the EAP field. As-
sociate Director and meeting manager
Judith Evans and the rest of the staff
seem to have discovered the magic
formula for assembling a conference
that outdoes itself in each successive
year. Of course, the most important in-
gredients have always been hard work,
professional competence and local
chapter support. This year, the hosting
Los Angeles Chapter and other chapters
in Southern California are showing
that they are determined to top the ef-
forts of prior hosting chapters.

CLIMAX TO YEARLONG
PLANNING ACTIVITIES

In addition to the workshops, plenary
sessions, exhibit hall and other func-
tions, the National Conference is the
climax to yearlong planning activities
for ALMACA. During Board and com-
mittee meetings and a variety of special
meetings, there are reports on projects
which are based on the cumulative work
of the past year, or even longer, and
discussions of future ALMACA ac-
tivities. Oneven-numbered years such
as this one, there is the added anticipa-
tion of installing new officers.

Although President Gary Atkins and
his Executive Committee will be guid-
ing ALMACAfor several more months,
there are already many achievements
which they will leave behind as a legacy.
The 7986-88 President's Biennial Re-
port, due for delivery to ALMACA
members a couple of weeks before the
National Conference, will provide a
comprehensive report on these achieve-
ments. The report will include: details
of the study undertaken by the Organi-
zational Review Committee (ORC);
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the development of office automation,
which has enabled ALMACA to move
ahead with chapter dues collection,
program budgeting, the EAP informa-
tion service and maintenance of the
CEAP roster; the implementation of
certification testing; the support of AL-
MACA activities outside of the United
States by the creation of a Canadian
Region and European Chapter; crea-
tion of a new Code of Ethics and dis-
ciplinary procedures which empha-
size education and prevention; and re-
newed emphasis on public-policy issues.

All of these activities can be charac-
terized asfuture-oriented and as laying
the groundwork for further undertak-
ings, such as the strategic-planning
project already being performed by
Brad Googins, chairperson of the Spe-
cial Projects Committee.

GODWIN, ROMAN SPEECHES

The National Conference and the elec-
tion of new officers is also a time to
pause and speculate on the new direc-
tions in which ALMACA should be
moving. This spring, I listened to
speeches by two longtime EAP leaders
and dedicated ALMACA supporters
who forcefully criticized ALMACA for
not showing enough leadership. They

Don Godwin "feels that
if we don't (certify or

accredit EAPs), another
group will step forward
to do it themselves."

are Don Godwin, of the National Insti-
tute on Alcohol Abuse and Alcoholism,
and Professor Paul Roman, of the Uni-
versiry ofGeorgia. Don was the luncheon
speaker at the Massachusetts ALMACA
Chapter's Annual Symposium, held at
Boston College. [Chapter President
Jack Canavan, the officers and com-
mittee members, by the way, added to
their reputation of outstanding sym-

posiums. Over 250 people attended.]
Paul Roman was the closing speaker at
the Western Regional Conference in
Palm Springs.

will not attempt to report on every-
thing that these two suggested. There
will undoubtedly be other opportuni-
ties for them to provide a comprehen-
sive summary of their suggestions.
However, I believe that at least one
theme common to them warrants seri-
ous consideration as we move toward
the National Conference, when our
new Executive Committee takes office.
Both Don and Paul asked that ALMACA
leadership do more to identify impor-
tant issues in order to constructively
help to shape the future events and di-
rections of the field. From their view-
point, ALMACA has not provided
enough leadership, and they both
pleaded for a more assertive command
on important issues.
Don Godwin spoke of the need for

ALMACA leadership in developing a
mechanism for certifying, accrediting
or otherwise approving individual
EAPs. He feels that if we don't do it,
another group will step forward soon
to do it themselves, and ALMA~A will
have missed the boat. I should note
that the development of EAP standards
for the federal work force by NIDA and
U.S. Senator Danforth's interest in
a business tax credit for EAP rase pre-
sent ALMACA with an opportunity to
"strike while the iron is hot." A step in
this direction is currently being taken
with the project of the Standards Com-
mittee, chaired by Bob Dorris, )r., to
rewrite the EAP Standards manual
which ALMACA previously published.

In his speech, Paul Roman also com-
mented on the need to develop and
enforce national EAP standards. He
emphasized the need for EAPs to be
recognized as an important human-
resource function. He added that AL-
MACA needs to more proactively ad-
dress issues and develop an issue-
oriented agenda instead of concentrating
on meeting individual requests from
members. In other words, he believes



that "membership service" means un-
dertaking the larger goal of assuming
the generalship of the EAP field.

PUBLIC POLICY IS A START

believe that the public-policy
mechanisms which the current Execu-
tive Committee has overseen provides
a means to move ahead with' Paul's
suggestions. Legislative Committee
chairperson ,Riley Regan, Director of
Communications Judi Oshiver and
legal counsel Bill Carnahan have
moved rapidly to implement these
mechanisms through the Public Policy
Campaign and the Federal Legislative
Network.

suspect that Paul's comments will
be a useful catalyst during the ALMACA
election process, the National Confer-
ence and during the implementation
of the public-policy agenda to field-
test how and to what extent the AL-
MACA membership wants to move in
this direction. This can be a very im-
portant time for ALMACA. There needs
to be wide membership interest and
participation. ❑
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allots will bemailedouttovot-
ing members later this month

which propose an Af_MACA name
change and new Bylaws language
regarding the location of the Na-
tional Office. A third item will ask
members to vote on whether to
change the Program Managers
Committee from an ad-hoc to a
standing committee. A "yes" vote
wi II reduce the current number of
at-large Board members from three
to two and designate the committee
chairperson as a permanent Board
member.
The ballots will be mailed in late

July.
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SPECIAL
MEMORANDUM

Spring Board Meeting
ALMACA's Board of Directors

held its Spring 1988 Meeting on
April 10 in Palm Springs, CA.

The following are some of the items of
business acted upon by the Board.

• Ethics. The Board of Directors ap-
proved anew Code of Ethics (whic`h
was published in the June issue of THE
ALMACAN).

• Organizational Review Committee
report.—A Development Committee
report was presented which recom-
mended that the association's name be
changed from ALMACA to "Association
of Employee Assistance Professionals."
A motion was passed, as required by
the Bylaws, to putthis proposal before
the membership. (See "Name Change
Proposal," published on page 5 of the
June issue of THEALMACAN.)
—Special ProjectsCommitteechair-

person Brad Googins will work with the
Executive Committee to devise a plan
to implement a strategic-planning
approach.

• Regional Boundaries. Western
Regional Representative Tamara Cagney
will present a final recommendation on
new regional boundaries at the Fall
Board Meeting. If the Board approves
the recommendation, aBylaws amend-
mentwould be necessary to implement
it, and a vote of the membership will
follow.

• Bylaws Committee. The member-
shipvote to designate the Labor Com-
mittee as a standing committee in the
ALMACA Bylaws was approved. Three
other Bylaws amendment votes taking
place this summer address the pro-
posed name change, expanding the
geographic area within which the AL-
MACA Office may be located, and
changing the status of the Program
Managers Committee from an ad-hoc
to a standing committee.

• Education and Training. Chairperson
Dan Molloy has been authorized to
explore ALMACA participation in a
cooperative project in which NIAAA,
the New York State Division of Alco-

holism and ALMACA will sponsor a
series of EAP course tapes being pro-
duced by Cornell University.

Also, options are being explored
which will enable the Education and
Training Committee to work coopera-
tively with the Employee Assistance
Certification Commission's recertifi-
cation program.

~ Labor. The Labor Committee has
created a new award to be presented
annually at the National Conference.
It will be called the "John J. Hennessy
Award" and presented to a labor mem-
ber who has made significant contri-
butions to the EAP field.

•Canadian Task Force. A motion was
approved to grant $5,000 to the Cana-
dian Region to promote and fund a
Canadian membership drive in
ALMACA.

• Chapter Dues Collection. The proj-
ect, which was reported in the April
issue of THE ALMACAN, page 7, is
proceeding in a timely fashion. The
chapter-dues rebates will be made by
direct deposit to each chapter's bank
account from ALMACA National. ❑

y '

~ ;"est dates for the Certified Em-
:'': ployee Assistance Professional

(CEAP) certification exam are as
follows:
• December 10, 1988, for which
the application deadline is Oc-
tober 3 7.
• May 13, 1989,forwhichtheap-
plication deadline is March 37,
1989.
~ November 18, 1989, for which
the application deadline is October
10, 7989.

Persons interested in receiving an
application and/or certification
materials should write the EEAC at
1800 N. Kent Street, Suite 907,
Arlington, VA 22209, or call (703)
522-6272.
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PuB~~c
POLICY

Statements From Presidential Candidates
artier this year, ALMACA wrote to
the presidential candidates of both
political parties and requested in-

formation about federal initiatives which
each of them, if elected president of
the United States, would pursue. The
questions addressed issues related to
EAPs, alcoholism, drug dependency
and AIDS.

Candidates George Bush, Michael
Dukakis and Jesse Jackson responded.
Entering into the convention season,
because the field of presidential aspir-
ants has been winnowed down to a
single candidate for each political
party, only the views of Bush and
Dukakis are published.
The responses that follow are not

printed in their entirety, but include
the comments most pertinent to the
EAP field. It should be noted that
neither candidate addressed our EAP-
specific question.

REPUBLICAN CANDIDATE
GEORGE BUSH

ISSUE: DRUGS

The war on drugs will be a top priority
of my Administration. My involvement
in this effort began in 1982, when I be-
came the head of the South Florida
Task Force, designed to improve ef-
forts at drug interdiction. We have had
some good results in stopping this
poison at the borders. But drug abuse
must be attacked not only by stopping
the supply, but also by stopping the
demand.
...We must educate young people

about the dangers of drugs and, per-
haps more important, instill in them
values and goals that are inconsistent
with using drugs. The drug problem
will disappear when we are successful
at eliminating in our young people the
desire to use drugs. That will be a
major focus of our efforts.

ISSUE: AIDS

We must commit the resources and the
will to find a cure. American science
must know that we have the resolve to
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beat this disease. I believe that con-
tinued research on the virus combined
with public education and testing are
the best path to curb the spread of
AIDS...
Those at high risk must be educated

on how to avoid contracting the disc
ease. The only guaranteed way to halt
the spread of AIDS, given what we
know now, is a change of behavior...
The most important thing we can do

is to tell our people the facts about
AIDS and what they can do to protect
themselves. We've got to put into the
hands of parents and students and
people throughout America essential
facts aboutAlDS in a thoughtful, sensi-
tive manner.
The issue of testing raises some diffi-

cult and troublesome questions for
me. It puts in conflict the need for
more information and knowledge to
benefit the majority versus our basic
Constitutional right to privacy. And i't
is the responsibility of the political
leadership of the country to decide
among these competing principles.

Ultimately, we must protect those
who do not have the d isease. Thus, we
have made the decision that there
must be more testing. We are en-
couraging the states to offer routine
testing for those who seek marriage
licenses and for those who visit sexu-
ally transmitted disease or drug abuse
clinics. Wearealsoencouragingstates
to require routine testing in state and
local prisons.

Of course, any mention of testing
must be hurriedly followed by the
word, "confidentiality." ...It is also
imperative that help be available to
those who test positive.. .

understand the concerns of parents
allowing school-age children who
either test positive for AIDS virus or
who have AIDS to stay in the class-
room... Based on what the doctors tell
us, I believethatthesechildren.should
be allowed to stay in the classroom, on
the condition that proper safeguards
are taken.

DEMOCRATIC CANDIDATE
MIKE DUKAKIS

ISSUE: WAR ON DRUGS

Drug abuse strikes at the very heart of
America; it threatens to cripple a gen-
eration of young people; it is the rnajor
cause of violent crime in our country;
and, it hampers our ability to create
economic and social opportunity for
all our citizens.

It's time Americans had a war on
drugs that works; that stops drugs from
entering this country; that gets tough
once and for al I with the dope peddlers
who are infecting our schools and our
neighborhoods and our workplaces;
that provides treatment and rehabilita-
tion for those unfortunate enough to
have become victims of drugs; and
that will provide comprehensive drug
education to every child...
As President, I will create a National

Alliance Against Drugs which .will
work with our nations' law enforce-
ment officers, governors, educators,
parents and children...
• I will appoint an Anti-Drug Czar to
lead my National Alliance Against
Drugs and to oversee this country's
drug enforcement, rehabilitation and
education efforts.
• I will work for better federal-state-
local cooperation in stepped-up street
level enforcement to disrupt the drug
trade, to gather intelligence on drug
ringleaders and to cut down on drug-
related crimes in our neighborhoods.
~ I will invest in new law enforcement
technologies that will bring 21st cen-
tury skills into the battle for our chil-
dren'sfuture.
• I will declare war on illegal prescrip-
tiondrugs.
• I will increase our commitment to
local drugtreatmentand rehabilitation
programs so that those who -want to
kick the habit are given the opportu-
nity to do so...
We need a President who has a real

commitment to winning the war on
drugs. We've had enough of the phony
war. The time for a real war is now. ❑'



NEWS FROM
THE OUTSIDE

Problems With Chronic Overachievers
by Richard Bickerton, CEAP
EAP Information Officer

'Ys a generally accepted premise
that workers who experience job-
performance problems on some

occasions will try to compensate by
overachieving at other times.
The Bureau of Business Practice of

Waterford, CT, has taken a look at the
chronic overachiever and has con-
cluded such a person may well present
others with "too much of a good thing"
at any time.
Acknowledging that managers are

probably "more concerned" with han-
dling "people who schlepp along...
day after day, doing just enough to
keep their jobs," BBP declares that "in
reality, overachievers come with their
own set of problems and need skillful
managing just as much as the 'do-lit-
tles' do."
How does a manager diagnose the
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problem of the overachiever? What are
the signs and symptoms? BBP quotes
Everett Suters, president of Curry Mar-
keting Systems of Atlanta and a recog-
nized observer of the management
scene, as saying such employees:

• take vacations, if at all, in slices of
one or two days ~t a time.

• call in frequently when away from
the office.

• try to manage activities, instead of
resu Its.

• are "too busy" to talk with coworkers
during normal business hours.

• in fact, make coworkers feel frus-
trated and unhappy.

•cannot easily be replaced.

What can be done with such a worker?
Suters suggests that overachievers be
forced to plan, set goals, and prioritize,
in writing, on a regular schedule; be
discouraged from "promising more work
than can actually be done; and, be
forced to delegate.

Suters says there's a flip side to the
coin, however. "Some people are going
to be mavericks no matter what," and
some people who are troublesome as
overachievers may be "definitely an
asset to the company."

If thaYs the case, Suters says, "you
may want to consider revamping job
descriptions and responsibilities in
order to keep a truly valuable employ-
ee motivated and challenged."
An interesting aspect of the problems

associated with chronic overachiev-
ers, as described by Suters, is that their
collective profile nearly matches the
troubled employee in need of EAP as-
sistance.
"These people seem to move at a fre-

netic pace, and they've always got 7 0
million things to do," Suters says.
"They don't seem to have ti me to meet
with their people, or to plan or to set
priorities...overachievers may be
cocky, condescending, and intolerant
[and] reluctant to share recognition."

Sound like anyone you know?
* **

HEALTH SERVICES SPENDING

The American Society for Personnel
Administration reports that annual
spending on health services in this
country has passed $500 billion—a
new high—and is expected to consti-
tute 1 1 .4% of gross national product.
The Society says the Department of

Labor reports 6.9 million people are
now working in fields related to
health. A decade ago, health-related
employment accounted for 6.7% of al l
private nonagricultural jobs. Today,
the figure is F3.1 °/a.

All factors considered, health serv-
ices constitute the fastest growing seg-
ment ofthe economy, the Sociey says.

PROGRAM
DIRECTOR

A Detroit-area leader in
the field of adult inpatient
chemical dependency
treatment is seeking an
experienced person for its
full-time position of Pro-
gram Director.

Candidate must have pre-
vious experience, both
clinical and administrative.
Excellent salary and ben-
efits. All resumes will be
treated confidentially.
Please reply to: P.O. Box
050322. Roseville, MI
48305-0322..

JULY 1988 THE ALMACAN



ISSUES AND
ANALYSIS

The Price of
Recovery

by Kathleen Sul~i~van~Icoholism and chemical depen-
dency have traditionally been
self-diagnosed conditions. This

leaves sick or troubled individuals to
make decisions about health care at a
time of crisis—when they are least
able to make logical choices.
The competitive addictions-treat-

mentindustry, coupled with increased
public awareness of addictions, has
increased both the demand for and ac-
cess to care. In the very recent past, the
challenge of referring the chemically
dependent, employed adult lie in locat-
ing any appropriate
treatment resource.
Now, access to
treatment is con-
tained only by the
shape of insur-
ance plans; most
of which favor in- r
patient over out-
patient care, and
are limited to a <n
fixed length of stay Kathleen Sullivan
or lifetime dollar amount. Unfortu-
nately, most referrals to care are still
made by intoxicated persons them-
selves, frantic family members, or by
EAP workers—who often need to make
the most expedient treatment choice.
Over the past decade, treating chem-
ical dependency has become an or-
ganized and frequently profitable bus-
iness. General folkways hold that one
gets what one pays for, i.e., a higher-
quality service for a higher price. The
current charges for inpatient chemical
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dependency treatment in the U.S. range
from about $80 to $1;000 per day.
Such a wide range in the pricing of serv-
ices creates misunderstanding and
confusion abouta particulartreatment
program and raises legitimate ques-
tions about the nature of the services
rendered.
The "technology" of most chemical

dependency treatment centers is fairly
consistent, consisting principally of:
the interaction of qualified counselors
with patients through a focused pro-
gram of group therapy, support and
education; and a philosophy based on
12-step recovery approaches. (Paul
Roman has mischievously referred to
CD treatment as "no-tech" medicine.)
The highest-priced CD treatment

centers charge about the same length-
of-stay rate as cardiac intensive care
units that provide , "high-tech care.
When comparing the costs and inten-
sity of services provided for top-end
CD treatment, the high per diems are
unexplainable.

TOLERANCE BASED ON IGNORANCE
AND CONFUSION

The reasons that these rates are toler-
ated at all by the consumer public and
the insurance community are based on
ignorance and confusion about the na-
ture of addictive diseases and the com-
ponents of quality treatment. It is a
myth that high price guarantees qual-
ity treatment and positive results.
Many commercial carriers limit inpa-
tient stays to one per lifetime. This

adds to the pressure of getting the best
available treatment.

Another reason lies in the marketing
efforts of some treatment providers.
People in crisis need quick solutions,
and the provider with the largest Yel-
IowPagesad, an "800" helpline, or an
aggressive marketing team may get the
most referrals. However, this says
nothing about the quality of the pro-
gram, nor about providers who do not
choose to market their services.

Another reason can be attributed to
insurance carriers. Plan designs gener-
ally emphasize inpatient over other
levels of care, and lengths of stay are
usually inflexible. Cost-containment
approaches tend to be uninspired, at
best. Carriers are often ignorant of the
nature of addictive diseases and of
standards of quality treatment. In an
attempt to carve a path through all the
confusion, insurers have instituted
measures like precertification for inpa-
tient stays, which amount to no more
than formalities. Peer-review pro-
grams address only samples of-cases
and are usually retrospective in na-
ture. Concurrent review, which is part
and parcel to managed care, tends to
address outlier cases and often cannot
suggest or mandate changes or alter-
native levels of care._

Still another possible reason is attri-
buted to the referrants—specifically,
physicians and EAP personnel. In spite
of the current concern of business
about treatment costs, many, but not
all, EAPs and MDs remain insulated
from business realities. Being human,
they are influenced by marketing, past
experience with favored providers

KATHLEEN SULLIVAN, MA, RN, CEAP, is
the coordinator of chemical dependence
services for the Health Benefits Research
Center in New York City. -The Center
serves as medical advisors to labor-man-
agementtrust funds in the NYC area. Pre-
viously,she worked six years as codirector
of the Members Assistance Service for the
32B-J Building Service Fund, and for the
Alcohol Council of Greater New York...



and, in some cases, special incentives.
Few referrants engage in a continuous,
thoughtful process of evaluating pro-
viders and keeping current informa-
tion about treatment programs, which
are always evolving.

A CLOSER EXAMINATION

Each of these points deserves exami-
nation. The first—that high price
yields quality service and "successful"
outcomes—is a bit of snobbish think-
ingthat cannot be proven. There is no
evidence in any of the literature on
chemical dependency that substan-
tiates this belief. The fact is, there is no
relationship between cost and service
quality for Cb treatment.

Nor is there hard evidence that any
level of chemical-dependency treat-
ment produces a remission of
symptoms. The only predictor of suc-
cess appears to be individual partici-
pation in the self-help fellowships.
(Don't take my word for it. George
Vaillant much more eloquently states
it in The Natural History of Al-
coholism.)

"In spite of the concern
of business about
treatment costs,

many...EAPs and MDs
remain onsulated from
business realifies."

The argument about marketing is
more subtle. Certainly, programs can
and should be permitted to compete in
any legal way. However, the con-
sumer public should be aware of the
availability of neutra/hotline services,
such as those provided by most com-
panies' EAPs or by community groups
such as the councils on alcoholism.
One ofthe largest "800" hotlines in the
country, while providing a legitimate
crisis service to the public, also doubles
as an intake screening device for the
treatment centers that sponsor the serv-

ice. This is a devious practice and de-
serves to be criticized by ethical pro-
fessionals. Troubled people seeking
help for chemical dependency deserve
a knowledgeable assessment by a neu-
tral resou rce that wou Id not ga i n fi nano
cially from the referral.
The insurance matter is—natur-

ally—the most complicated. Speaking
plainly, insurance carriers must,
through rational managed care, ques-
tion rates and set quality-based stan-
dards for all chronic-disease care. In-
patient and outpatient levels of care
should be provided and monitored.

Vail lant says that the most important
concern (about alcoholism treatment)
should be that "treatment be available
for everyone as often as they need it."
This is based on the fact that chemical
dependency is a chronic, relapsing
disease. Unless an individual presents
him/her self with a major medical or
psychiatric problem, there is no
reason to justify an. inpatient rate of
nearly $1,000 per day. It is uncons-
cionable to allow one inpatient stay to
evaporate benefits for the treatment of
a chronic disease.

Insurers would also be well-served
by concentrating on managing outpa-
tient CD (and mental-health) benefits
and treatment, either through profes-
sionalcase management services or by
creatively collaborating with the EAPs
that serve their subscriber companies.
These measures have already been in-
stituted by some carriers. The work of
Holder and Hallen, who studied the
benefits utilization of California state
employees, has been of interest to in-
surers. They found that over afive-year
period, the benefits utilization of per-
sons who had appropriate treatment for
alcoholism decreased—not only for the
patient, but for the entire family.
The final point, concerning refer-

rants, may have no definite solution,
since it concerns the intractable forces
that shape human nature and pre-
judices. As sophisticated as the EAP
field is becoming, far too few referrals
are made by the cold I fight of logic. AL-

MACA's New York City Chapter is cur-
rently studying how program mana-
gers decide on which treatment center
to use for a particular case. The initial
hurdle has been in getting responses

Mental
health

•

~7
•

serious
business.
Compounding the tragedy

of mental illness and sub-
stance abuse are untold losses
to businesses. But there is help
Hampton Hospital works with
companies and employee as-
sistance programs to provide
diagnosis and treatment for
people with problems affecting
their work performance.
Services include:

■ Neuropsychiatric
Evaluation

■Substance Abuse
Treatment
■ Psychiatric Treatment

In NJ, ca11609 267-7000 for
more information. Outside NJ,
call 800 345-7345.

HAMPTON
A private psychiatric hospital

Rancocas Road (off I-295)
Rancocas, NJ 08073

JCAH Accredited. Third-{~.vty reimbursement.
CHAMPUSApproved.
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from our colleagues! A preliminary
finding appears to be that very few pro-
grams in NYC have any sort of rational
quality standards to guide their staffs in
making referral decisions. Everyone
has opinions, past experiences and
notions that guide them in the referral
process. However, it is getting pretty
late in the day for us to continue to
allow anecdotes and prejudices to
guide important decisions.

In closing, a plea is made to the
treatment community: referrants need
to know what is happening in your
programs, not from a slick marketing
standpoint, but from the view of shar-
ing the experience and evolution of
your staff and programs. Facts about
addiction, recovery and creative
therapeutic interventions need to be
shared by us all.

MANAGEMENT TRAINING FOR
EMPLOYEE ASSISTANCE PROGRAMS

THE
DRYDEN~~
FILE II
n MCMLXXXVItI Motivision; Ltd.

UPDATED WITH NEW FACES, NEW
SETTINGS AND A NEW ENDING.

24 Minutes
Available on 16mm Color Film
and Video Tape (all formats).

Previews $25 U.S. Motivision, Ltd.
Deductible Upon Purchase 2 Beechwood Road
Purchase Price $495 U.S. Hartsdale, N.Y. 10530
Plus Shipping Call (914) 684.0110

ALSO ASK FOR A COURTESY PREVIEW OF
i "EAP•AT YOUR SERVICE!" TO ENCOURAGE
i SELF-REFERRALS. LENGTH: 8 MINUTES.
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Future EAPs: An
1 nternal vs.

External Debate

by J. Joseph Hofmann
he industrial employee assist-
ance field has grown and devel-
oped since the pioneer days of

the early 1940s: Having watched the
changes over my 14 years of experi-
ence inthe field, questions that persis-
tently come to mind are: "What will
the scene be like a decade from now?"
"Will we recognize the EAP of the year
2000?" "Could we possibly get an EAP
job then?".

In my view, the debate over internal
vs. external EAPs will continue to be
the primary issue. There are some criti-
cal advantages and disadvantages to
each that employers must consider,
and a discussion of them follows. AI-
though most of this information is not
new to EAP professionals, it is vital to
keep in mind the issues that employers
will be looking at to determine the na-
ture of an EAP.

am limitingthe ~'~:4k
considerations to r~ ~~~;`
management- or la-

~~ - ~ }bor/management- .~~~~:,,;~~
sponsored EAPs, `~ -y
and have chosen
to not predict the
composition of a
labor-based model. ~`♦;

Moreover, I have 1
passed over the 1• Joseph Hofmann
popular literature documenting the
sloppy operations of some external
EAP providers. They are val id observa-
tions, and such programs need close
monitoring by the client company.
This articles presumes that an external

provider makes ethical and responsi-
bledecisions.

Also, my point of reference is the
traditional assessment, referral and
follow-up EAP. I have not taken into
consideration the changes in EAPs
which may occur as a result of well-
ness, managed health care or benefits
management. They will all probably
leave their mark on the EAP field but,
since they remain in developmental
stages, their long-term implications
cannot be adequately addressed here.

INTERNAL PROGRAM

ADVANTAGES

• Loyalty. A qualified and skilled per-
son promoted from the ranks of the
employee population, or the profes-
sional specifically hired by a corpora-
tion to run an EAP, has given a com-
mitment of total allegiance to this
company. There is a loyal desire and
dedication to conduct an effective pro-
gram using all the creativity and in-
novative ideas that management will
allow.
• Follow Up. Since there is personal
investment involved in the pursuit of
excellence and effectiveness of the
program; the in-house administrator/
counselor will monitor client progress
more assiduously.
• In the Family. The EAP person is an
employee of the company and a mem-
ber of the management team (with,
one hopes, the blessing and accep-
tance of the bargaining unit officials;°



when applicable). This opens the door
to frankness and honesty and "airing
any dirty linen" within the family and
"among our own."
• Access to Ancillary Records. In
order to obtain background informa-
tion or the disciplinary history of a
client, frequently there is need to
check the personnel files. Being a
member of the human resources (per-
sonnel) department removes most ob-
stacles. It protects confidentiality by
not revealing the names of those
sought. And it protects anonymity by
the EAP professional doing the investi-
gation personally.
~ Additional Duties. If further tasks or
projects are tangentially related to the
EAP, it is easy to attach them to the reg-
ularjob function of the counselor. This
might involve developing a
psychological adjustment segment for
preretirement seminars, or presenting
innovative approaches to supervisory
training, e.g. the melding of drug test-
inginto the fitness-for-duty regimen.

DISADVANTAGES

• Questioned Confidentiality. There
is always the underlying feeling that
confidentiality is vulnerable to the
wishes of higher. corporate officials
who feel that they have a "need to
know." Being a member of manage-
ment raises a doubt in the minds of the
suspicious few who view "us" and
"them" in adversarial terms. Confiden-
tialitymust beconstantly earned every
day.
• Divided Allegiance. The same
doubtful ones who challenge confi-
dentialitywill wonder if the EAP efforts
are for the betterment of the employee/
client or for the "greater good" of the
company—to the possible detriment
of the individual. They ask, "Who is
the client? The employee or the com-
pany?" The ID badge says the EAP
counselor is a company person and is
paid by the company. Therefore...
• Hierarchical Position. An EAP profes-
sional is fitted into the ranking order of
management. Will those in higher pay

status be referred for help? Will execu-
tives, directors, and managers volun-
tari lyseek assistance from someone on
a lesser corporate level?
•Collateral Duties. Is the function of
conducting the EAP attached to other
job functions, e.g. to that of the corpo-
rate nurse or personnel administrator?
Which role will receive primary atten-
tionand which will be the "distraction"?
• Organizational Dead End. A profes-
sional who runs the EAP has to accept
the reality that promotional oppor-
tunities are limited. This person will
advance to a certain grade within the
company but will remain fixed there
unless s/he chooses to leave the specif-
ic EAP field and branch into general
personnel management, compensation
and benefits, training, labor relations,
or some other work.

EXTERNAL PROGRAM

ADVANTAGES
• Qualifications. A company con-
tractingfor EAP services can approach
a vendor with a shopping list of de-
mands. It can ask for counselors with
doctoral, social work, or other de-
grees, with a history of personal recov-
ery from addictions, with certifica-
tions, credentials, and licenses, and
with a ready list of resource persons/
agencies. for referrals. These are all
negotiable items, but it is a buyer's
market.
• Independence. If the company be-
comes displeased or dissatisfied with
the services of the EAP consulting
group, there is usually a cancellation
clause in the agreement, or the con-
tract may not be renewed for the fu-

~ The
''~~'W' ~+i,

" '~,,w ~

■ CALL FOR A
FREE SAMPLE

■ LOW PRICES/
QUANTITY
DISCOUNTS

AND OTHER

PROMOTIONAL/STRESS CARDS
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Name, Logo and Message
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Under stress ■Black (stressed)
(see reverse) ~ q~ (tense)
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Holtl Ihumb on square b~ coum o~ ~e~ to ~ntlitale your sl~ess level
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ture. (An ineffectual in-house program
administrator would probably have to
be brought up on charges, have a hear-
ing, and then facetermination ortrans-
fer—a very tedious and taxing experi-
ence for all parties.)
~ Coverage. The contracting agency
agrees to supply a counselor accord-
ing to the conditions agreed upon.
There will be no gap due to vacation or
sickness because a replacement will
always appear as needed.
• Expense. While the actual terms of
the agreement vary among different
agencies, usually the charges are
based on a capitation fee ("x" dollars
per employee per year) or on afee-for-
service rate. The hiring authority is not
involved with the hidden additional
cost of providing the agency counselor
with a pension, benefits, insurance,
etc., which range from 20% to 40% of
a full-time company employee's salary.
• Confidentiality Presumed. An exter-
nal EAP service provider is indepen-
dent of and, many times, physically
separated from the company, and thus
appears to assure a greater degree of
confidentiality. The clients readily ac-
ceptand act on this presumption.
• Only EAP Work. A vendor of EAP ser-
ices is not distracted with collateral
duties or additional functions. What
has been contracted for will be deliv-
ered. Any additions will require
further negotiations.

Parenthetically, the service provider
can also answer the needs of smaller
companies that historically were un-
able to support an in-house program.
A consortium arrangement with sev-
eral small companies can provide EAP
services for aIL

DISADVANTAGES

• Unfamiliarity. We are presuming
that the EAP service vendor has not only
the clinical knowledge and skills to
handle the human problems presented
but also some familiarity with the busi-
ness world (e.g. union contracts, health
benefits package). However, at the out-
set, s/he will probably be unfamiliar
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with this particular company, its phi-
losophy and corporate characteristics,
the internal politics and individual
personalities, and even the technical
jargon used or particular pressures
found in specific jobs.
• Outside. While confidentiality is
presumed by being independentofthe
company, by the same token this inde-
pendent company is still an imper-
sonal, outside group. This very fact
may hinder the free flow of honesty
and openness between client and
counselor.
• Renegotiate. Any new thrust, proj-
ect, additional duties, or reports re-
quired by the hiring authority will usu-
ally result in drafting an addendum to
the written contract and an increase in
charges.
A valuable expenditure of time for

the in-house coordinator is spent in in-
formal meetings, "showing the flag,"
"pressing the flesh," knowing the
troops and getting known by them.
Visiting the various work sites and
greeting all employees constitutes a
mini-follow up when clients are in-
volved, and establishes a personal re-
lationshipwith others. It is a portion of
the public relations and promotional
efforts in winning good will and estab-
lishingvisibility for the program.
The external service provider usu-

ally does not perform this extra unless
it is specifically contracted for. Nor-
mally the EAP contractor conducts
supervisory training once or twice a
year and then retreats to the external
EAP office to wait for the clients to ar-
rive orfor the referrals to cal I.

J. JOSEPH HOFMANN, Pr.D., CAC,
CEAP, has been the EAP director of Jersey
Central Power and Light Company, based
in Morristown, NJ, for the past 10 years.
He runs the in-house program for the
northern half of the company's territory
and oversees the activities of the consult-
ing company that services the southern
half. A member of ALMACA since 1976,
he is currently finishing his second term as
president of the New Jersey Chapter.

These are, presently, the major pros
and cons of internal and external
EAPs. I believe they are the issues that
will decide the future of the employee
assistance. On the whole, it is my con-
sidered opinion that the external pro-
viderwill ultimately prevail.

For the individual contemplating a
career in employee assistance, s/he
needs to decide whether to band with
others with like backgrounds and at-
tempt to incorporate as an external
EAP service provider or file applica-
tions for in-house positions. With the
rising popularity of EAPs in the busi-
ness world, and with universities
graduating MSWs and others with de-
greescompatible tothe tasks and com-
petencies of EAP work, this is the ques-
tion that cuts to the heart of the matter
for entrants to our field. ❑

FOOD
GROUP.

We're on your side.
Adolescents need sensitive counseling to
address the depression, anxiety and loss of
control at the heart of eating disorders and
food addiction.

The New Life Center is a warm, caring, pro-
fessional environment in which your entire
family will participate in the healing process.
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The Dynamics of
a Supervisory

Referr~~

by Robert Schwartz'n this, the self-referral age of EAPs,
there is more emphasis being placed
on the availability of assessment

and referral services to the general em-
ployee population. However, it would
be a tragic mistake to view supervisory
training—historically a didactic tool
linking EAP people with the decision
makers on the shop floor—as anything
but a crucial component of our work.
Regardless of whether the EAP is an in-
house or external program, supervisory
personnel need to be familiar with the
services offered and understand the
procedures for referring employees.
Most supervisory training sessions

are designed to communicate infor-
mation on the following subjects:
• basic program services, including
the types of problems handled, EAP
staff credentials, and the policy on
confidentiality.
• "warning signs," i.e. recognition of
the impaired employee.
• documentation.
~ referral procedures.

TRAINING FILMS

The format for training supervisors typ-
ically has included a didactic presen-
tation, a 20-30 minute training film,
and a discussion following the film.
Since EAPs historically responded to
the alcoholic employee impaired on
the job, many of the "classic" training
films focused on the symptoms and
diagnosis of alcoholism. Although
some of the newer films are somewhat
broader in scope, the emphasis is still
on recognizing the signs of impair-

PerJ/SOr~
~u •~iN~~a~

ment and the technical aspects of mak-
ing a "supervisory referral." [A few of
the outstanding training films are The
Dryden File, for many years regarded
as the film for training supervisors, Call
Walsh, Weber's Choice and It's Your
Move.
At the conclusion of most training

sessions, supervisors should feel more
familiar with the EAP, and may even
feel more comfortable about using the
program to help with their own per-
sonal or family problems. Unfortunately,

however, many of
those who attend
supervisory ses-
sions remain un-
comfortable with
their role as a po-
tential referral
source, and fre-
quently avoid re-
ferring an employ-
ee to the EAP, in

Robert Schwartz spite of one of their
workers' chronic performance prob-
lems. After spending a great deal of
time on planning and providing super-
visory training, employers and the EAP
staff may be confused and frustrated by
the low percentage of supervisory re-
ferrals.
What are the factors that hinder

supervisors from using the EAP, even
when a clear need for it has been iden-
tified? The factors are usually within
the supervisor him/her self. In particu-
lar, it is very possible that emotions
prevent supervisors from even inter-
vening with an impaired employee,

much less from making a referral.
Frustration, anger, guilt and self-doubt
are among the wide range of feelings
identified by supervisors "after the
fact," i.e. after an employee is finally
terminated or has resigned, or a seri-
ouscrisis occurs.

THE EMOTIONAL SIDE

In all contact with supervisors, EAP
personnel should keep in mind that
supervisors are human and have the
same human emotions and vulnerabil-
ities as their employees. A supervisory-
training program should include a fifth
topic to the aforementioned list: the
emotional dynamics of the interven-
tion and/or referral process. At this
time, the trainer should shift from a
lecture approach to encouraging super-
visors to talk more openly about their
feelings. This can be accomplished by
discussing some hypothetical case
studies or conducting role-play situa-
tions. Another technique is to use a
film that addresses the appropriate ac-
tionsand record keeping by a supervisor
prior to confrontation with the em-
ployee. Stopping the film at various
points to encourage supervisors in the
audience to react can constructively
address the potentially immobilizing
effects of emotion.
Once an openness with the super-

visor has been established, the trainer
should follow up by:
• normalizing the feelings of super-
visors (e.g. "your feelings are very
common and you are not alone").
• providing some guidelines and tech-
niques that enable them to cope with
their emotions but'do not impede the

ROBERT SCHWARTZ, CSW, CEAP, CAC,
has been director of the Child and Family
Services EAP, of Cheektowaga, NY, for
five years. His program subcontracts with
statewide and national EAP providers, and
serves 30 companies of various sizes and
types in the Buffalo area. His EAP has an
education and training department that
emphasizes the value of supervisory refer-
rals and management consultations.
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intervention process.
• impressing on supervisors the value
of consultations with EAP staff when a
possible referral situation arises, par-
ticularly when the supervisor recog-
nizes that his/her emotions could dis-
able an otherwise successful resolu-
tion to the problem.

In sum, EAP providers should not

shy away from supervisory training. A
valuable return on investment will re-
sultwhen supervisors realize that they
have been relieved of perhaps their
most dreaded job situation: handling
problem employees. This having been
established, the EAP will have eared
the support of some influential allies
within that work organization. ❑

The Elements of a
Neuropsychologicai

Assessment

by Irwin J. Mansdorf, Ph.D., CEAPNeuropsychologial assessment
procedures have long been
considered an integral part of

the armamentarium of the clinical psy-
chologist. However, the use of these
procedures to evaluate the functioning
of the alcohol and substance abuser
has only recently been recognized as a
valid, critical instrument of treatment
and rehabilitation.

Neuropsychology' is the field of
study which integrates relationships
between the brain and behavior. As
such, it studies what happens to be-
haviorwhen changes to the brain take
place. Neuropsychological assess-
ment refers to that process whereby
the actual functioning of the brain is
studied, documented, described and
related to the current behavioral pat-
tern of the individual.
Those in the EAP field familiar with

substance abuse have long recognized
that characteristics of and changes in
behavior that we observe in our cl Tents
may, indeed, stem from changes in the
brain that result from the introduction
of a substance. Tearing apart which
part of behavior is a result of personal-
ity, which part is a resultofsome injury

14 THE ALMACAN JULY 1988

r

and which part is a result of acute or
chronic substance abuse is something
that can be accomplished through the
use of neuropsychological assessment
procedures. Moreover, these proce-
dures are important in determining
certain aspects of the course of recov-
ery. The brain, as well as the "person,"
recovers in stages over a period of
time. In layman's terms, thus, the
neuropsychological examination is an
"equipment check," with the equip-
mentbeing the brain. )ust as the equip-
ment of amachine isresponsible for its
subsequent operation, so is the equip-
ment of a person (i.e. the brain) re-
sponsiblefor subsequent behavior.

THE NEUROPSYCHOLOGICAL
EXAMINATION

Psychological testing and assessment
procedures are considered an integral
part of the evaluation procedure in any
behavioral problem. Psychologists, as
behavioral assessment specialists, can
shed much light on both diagnosis and
treatment questions by looking at a
sample of behavior and extrapolating
other behaviors from it. The neuropsy-
chological evaluation is a further re-

finement of general psychological as-
sessment procedures and hones in on
aspects of functioning related to the
brain as well as personality. The brain
consists of many different parts, with
each responsible for a different func-
tion. When substance abuse impairs a
particular function (e.g. motor inte-
grative functions), we can suppose
that the part of the brain responsible
for this function is not acting properly.
In a neuropsychological examination,
many different areas of the brain are
tested in an orderly fashion so that we
may gather information on their func-
tioning. What results is a particular
pattern of performance which indi-
cates strengths in certain areas, deficits
in others, or perhaps no serious perfor-
mancedifficulties at all.
At the conclusion of the examina-

tion, the neuropsychologist seeks to
analyze findings by looking at evi-
dence in the following areas: intellect,
emotion and control.

/ntel/ect refers to those ̀ skills which
comprise the way a person thinks and
learns new skills. Abilities such as
reasoning, judgment, attention, con-
centration, memory, etc. are tested
and evaluated. Moreover, certain
academic skills are assessed in orderto
complete the intellectual picture. Im-
pairment in any of these areas may be
problematic, since rehabilitation often
involves learning new skills. If certain
intellectual or academic functions are
not working well, it is importantfor the
treatment team to know and address
this, since rehabilitation is contingent
upon some or al I of these functions. An
inability to read, reason or integrate
cognitive functions can not only frus-
trate apatient, but also members of a
treatment team. Furthermore, the
client may or may not always be will-
ing to accept that certain damage has
resulted from substance abuse. The
straightforward findings of a neuropsy-
chological examination help treat-
ment staff and clients confront this
matter head-on.



Emotion refers to behavioral traits and
characteristics that are tested and ob-
served during the examination proce-
dure. Thus, behaviorsuch as impulsiv-
ity, depression and anxiety as well as
more serious states such as potentially
violent or psychotic behavior can be
revealed. This is accomplished both
by administration of specialized pro-
cedures as well as observation of the
client in an objective setting over an
extended period of time. The neuropsy-
chologist views the testing procedure
itself as a sample of one's behavior,
drawing the appropriate clinical con-
clusionsfrom it. Since behavior is con-
sistent across different settings, emo-
tional responses to various objective
testing procedures can be indicative of
similar responses in other settings.

Control refers to the integration of the
intellectual and emotional findings of
the examination. This is how the client
will actually take the "equipment" and
apply it to solving and coping with the
problems of daily life. Thus, the neuro-
psychologisttakes the results and uses
them to make an educated prediction
with regard to the future behavior of
the client based on the findings of the
examination. The treatment team, by
using the information gained from the
neuropsychological examination, is
better able to diagnose, treat and plan
specific strategiesfortheclient. Where
necessary, specific referral to other
professional sources may be appropriate.

PARTS OF THE EXAMINATION

The specific parts of the examination are:
• history and interview, which serve
to gather general information, t relax and
introduce the client to the exam, to ob-
servethe behavioral style of client.
• graphomotor assessment, which in-
cludes short visual-motor tasks to test
perceptual skills, visual organization
and possible organic indicators.
~ intellectual tasks, which test general
knowledge and specific learning func-
tions such as concentration, memory,
abstraction, functioning under pres-
sure, speed, etc.

• academic screening, which eval-
uates basic reading, writing and arith-
metic. These skills are usually resistant
to general deterioration and are valu-
able as anindex of functioning prior to
addiction or injury.
•personality assessment, which r~-
flects particular styles of behavior and
certain behavioral states (e.g., depres-
sion, anxiety, etc.).

QUESTIONS THAT THE
ASSESSMENT ANSWERS

The procedures mentioned above
should not be looked upon as separate
measures, but rather as an integrated
method of assessment which provides
answers to important clinical ques-
tions. The following are some of the
questions addressed.
• Is this person honest? Substance
abuse treatment often raises questions
as to the reliability of the client. Test-
ingoften reveals patterns of substance
abuse which are characteristic of par-
ticular drugs. For example, specific
patterns of alcohol use can be seen on
testing. Other useful information con-
cerns objective intellectual patterns
which do or do not agree with the his-
tory aclient reports.
~ Can this person work? An overtly
functioning individual often presents
with a pattern of very real and serious
deficits in nonverbal and perceptual
areas. Thus, people coming into con-
tactwith such a person see a function-
ing, verbal and communicative indi-
vidual. In reality, however, critical
areas of functioning are deficient,
rendering the person at risk in certain
occupational areas (e.g. mechanical
or technical fields).
~ Is this person dangerous? Overt
signs of aggressive behaviorduring ini-

IRWIN J. MANSDORF, Ph.D., CEAP, is di-
rector of the Behavioral Stress Center, an
independent group of mental-health practi-
tioners based in Elmhurst, NY. Formerly, he
was an assistant professor of psychiatry at
Columbia University and a Clinical Fellow,
Behavior Therapy and Research Society.

tial stages of detoxification and re-
habilitation may be-drug related or
may be signs of underPying difficulties
which preexisted. While the sub-
stance abuse must be addressed, it is
important to know whether other types
of problems are present which may
lead to the types of precipitants which
trigger relapse.
~ How much can this person gain
from rehabilitation at present? Many
substance abusers have problems like
learning disabilities which impede
their ability to gain and benefit from
new learning experiences, such as
those found in rehabilitation.

SUMMARY

The use of neuropsychologica) assess-
ment procedures should be viewed as
an additional tool in the treatment and
rehabilitation of alcoholics and sub-
stance abusers. Incorporating such
procedures as part of a standard pro-
tocol in thefield will enable both clini-
cal staff and clients to maximize their
abilities in their steps toward recovery.
As more and more treatment facilities
incorporate these procedures into
their protocol, the types of information
gathered from neuropsychological as-
sessment will grow. Ultimately, re-
search results will begin to address
some of the open questions in be-
havioral and brain functioning which
alcohol and substance abusers dis-
play. ❑
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HIS IS THE CITY. LQS
ANGELES, CALIFORNIA.

As headquarters for the coun-
try's entertainment industry and
uncrowned 'Fun Capital of the
Free World,' L.A. is a mecca
for wayward conventioneers
looking to get away from the
day-to-day ball-and-chain office
treatment. A place where a day-
ful of workshop presentations
and meal functions eases into
an evening of shopping on
Rodeo Drive, atourof Universal
Studios, or a relaxing walk
along the beach."
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This could be the audio track
to a promotional tape for
ALMACA's 17th National Con-
ference, slated for November
13-16 at the pristine Westin
Bonaventure Hotel. The palacjal
Bonaventure, composed of five
cylinders of glass distendGng
skyward on a sur-terranean
concrete-and-steel platform in
the heart of town, is the most
opulent jewel in the downtown
L.A. skyline. Over 1,500 atten-
dees are expected for the con-
ference and, for those staying
at the Bonaventure, we think
you'll find the accommodations
...comfortable.
Of course, when visiting the

city that is in the very bosom of
Southern California's sun-wor-
shipingculture, one's free time

is best spent out-of-
doors. 1,001 attrac-

~„ ~ s`,~~,$5,,:~ ~ tions, many of which
I ~;' u~~ ~ will be described in

~ 't forthcoming issues,:. ~
-- ;" ~ w ~ ̀ beg for the visitor'sw, ,...
-- attention.N„ ~:.r~r.~~=:_. _.

Come November, with winter
approaching, attendees will
probably need no more than a
jacket or sweater for evening
excursions. The warm climate
of L.A., regulated by the Pacific
Ocean to the west and south,
and by the San Gabriel Moun-
tains to the north and east, has
always been one of the city's
most alluring features. Conven-
tioneers can expect an average
temperature of 63 F. this
November.

L.A., by the textbook, is the
second most-populous city in
the U.S., with about three mil-
lion people. Eighty other cities
crowd around L.A., however,
for a total metropolitan popula-
tion of 7'/z million. Because the
communities mesh into a con-
tinuous pocket of humanity,
the area has been called "a
hundred suburbs in search of a
city."

Historically, American Indians
first inhabited the area that is
now downtown .Los Angeles
^_ during the 1500s.



Two centuries
later, Spanish
explorers re-
discovered it
when making
northerly ex-
pedition from
San Diego.
Colonization ~
gan when Frar
ciscan priests b
Mission San
Gabriel Arcan
in 1777 and,
they say, the rE
history.
Today, L.A. is the ~

industrial epicenter of the West
Coast. The area has almost
18,000 factories, about 2,000
of which are engaged in aero-
space production. The area is
also rich in petroleum deposits,
which has spawned one of the
nation's top oil-refining indus-
tries. L.A. is also a leader in the
manufacture of consumer prod-
ucts, including autos, clothing,
computers, furniture and tires.
The Port of Los Angeles han-

dles more cargo than any other
U.S. port on the Pacific side.
Most products traded between
Japan and the U.S. are shipped
via L.A. Other international
cargoes come and go by air.
An interesting characteristic

of L.A. is that relatively few
skyscrapers dominate the center

Page 16, 1-r: the Harbor Freeway inter-
sects downtown L.A.; the Westin Bona-
venture; and a message from someone
who wrote on wet cement at Mann's
Chinese Theatre.

city; far fewer than Chicago,
which it passed in population
in 1982, and only a fraction of
those in New York City. Prior
to 1957, buildings could not
exceed 150 feet in elevation, or
about 13 stories, as a preventive
measure against earthquakes.
However, the city government
repealed the law in 1957, and
a few monoliths like the 62-
story United California Building
now stand stoically like red-
woods in a forest of evergreens.

Partially due to that rescinded
law, metropolitan L.A. is spread
out over more than 4,000
square miles. This helps to ex-
plainwhy in no other place
does the American love affair
with cars beat stronger. A cruise
"down the street" in this locale
is commonly 20 miles and,
chances are, there's a freeway
that connects any Point X with
any Point Y.
ALMACANs who like to get

~.n. Ka~aers, ana the nonywooa Howl.
Photos courtesy of the Greater L.A.
Visitors &Convention Bureau.

away from the hotel at a con-
ference may want to consider
leasing a rental car. A discount
deal for attendees is presently
in the works. Details will come
later.
Out-of-staters will most likely

arrive in town via L.A. Interna-
tional Airport (LAX). For the
better part of a week, you'll be
transported into a world of sun-
sets over the Pacific, of streets
lined by lofty palm trees, and of
tourism options like you've
never had before. Oh yes, you'
also be parry to an outstanding
conference program. So
get set for the Southern
California Experience,
ALMACA's way! ❑

~, r
_.N.
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GENERAL CHAIRPERSON
Kenneth Collins

As a past president and past chair of its
Education &Training Committee, Ken
has been active in the Los Angeles
Chapter since 1980. Professionally, he has been the South-
ern Region employee assistance advisor for the Chevron
Corporation since November 1985. He previously owned
and operated an EAP firm for six years. A transplanted
easterner, Ken was born in Cleveland, OH, and graduated
from the University of Pittsburgh in 1969 and Virginia
Commonwealth University (with an MSW degree). He
attended VCU on a grant from NIAAA for alcohol studies
in 1976.
As the general chair of this year's conference, Ken has

already held several meetings of the Convention Committee,
composed of all the committee chairpersons. He will be on
the Opening Session dais to welcome conference attendees
to Los Angeles.

ENTERTAINMENT COMMITTEE
Roni Robin

Roni is currently serving as chairperson
of the Los Angeles Chapter's Public
Relations Committee. Also, on behalf
of the San Fernando Valley Chapter, she participated on
the Program Planning Committee for this April's Western
Regional Conference in Palm Springs. Professionally, she
is director of marketing for the Discover Recovery Unit of
Martin Luther Hospital Medical Center in Anaheim, CA.
She is being assisted by cochairperson Bruce Hazen, of

Brownlee Dolan Stein Associates, Inc., who works in Los
Angeles. When the day's program activities end and the
throng of conferees clamor for entertainment, this commit-
tee'~s job becomes very important. You can bet that Roni
and Bruce are busy with advance planning to help make
the 17th National Conference is an event to remember.

e on erence
a~ r ersons

Meet the people of L.A. who are working behind
the scenes to assure that your convention experi-
ence this November is an enjoyable one. They

will also be some of our "high profile" members at the
conference who provide assistance behind the registration
desk, participate in activities as part of the program, or just
point you in the right direction when help is needed.
These biographical sketches were provided by Public

Relations chairperson Dave Auerbach.

FUND RAISING COMMITTEE
Steve Froehlich

Steve has been an ALMACA member
since 1984. He is involved in both the
Los Angeles and San Fernando Valley
Chapters. Currently, Steve is working on fund raising with
Ken Collins, Sandy Gluckman and George Suel. Together,
they are soliciting voluntary and financial support to help
assure the success of our convention.

Steve and George are codirectors of the Brentwood
Counseling Center, located in West Los Angeles. The Center
has provided multidisciplinary counseling services to the
Westside community since 1976. Sandy coordinates the
outpatient chemical dependency component of the Center.

ROOM MONITORS COMMITTEE
Tom S. Hayashi

Tom is a diplomate clinical social
worker and marriage, family &child
counselor in private practice in
Gardena, CA. He is also a clinical affiliate and a community
referral resource for EAPs in southern California.'Having
graduated from the University of Southern California in social
work over 30 years ago, he has since been involved with a
variety of traditional and nontraditional EAPs. Tom recently
became involved in the Los Angeles ALMACA Chapter.
Tom and his committee will be working to assure that

your guest quarters are ready for your arrival and comforta-
bleduring your stay.

~%~~CC'eS e~ Q~~Pi~P~~~~~ J~-O~li~/~C?t~~-et t0"/~'/201~ ~
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PUBLIC RELATIONS COMMITTEE
Dave Auerbach

Dave is the outpatient manager of the
chemical dependency program at Haag
Memorial Hospital in Newport Beach.
Previously, he was the EAP coordinator of a major aerospace
corporation for six years. He has a master degree in psy-
chologyand is pursuing a Ph. D. in the same area of study.
Dave was active in the formation of the Orange County

Chapter of ALMACA and has served as the chairperson of
its EAP Committee. Joining him on the PR Committee are:
Bill Burke, Rockwell International; David Carroll, Textron
Corporation; Mana Kelly, Southern California Edison Com-
pany; Greg Love, Mendez Consulation Services; Polly
Pistole, .Humana Hospital; Adrienne Stoklos, Vista Recov-
ery Centers; and Mary Welsh, marketing consultant.

CEU COMMITTEE
Nancy A. Petenbrink

Nancy is president of Professional Em-
ployee Assistance Consulting (PEAC), a
firm that provides EAP services to
Anheuser-Busch Companies, Chevron Corporation and
Continental Insurance Companies. She is a member of
ALMACA's San Fernando Valley Chapter, for which she
was secretary during the 1986-87 term, and also attends
Los Angeles Chapter meetings when time allows.

During the Annual Meeting, Nancy will staff the CEU
desk during registration, answer questions regarding CEU
procedures, and collect evaluation forms completed by
conference attendees. The CEUs will be accredited through
the University of Texas. Nancy hopes you enjoy your visit
to the "sun and fun capital" and will do her best to assist
your, inquiries related to CEUs.

REGISTRATION COMMITTEE
Ellen Paauwe

Ellen is a clinical social worker for
Charter~Hospital of Long Beach. She
provides counseling, case management
and social services for patients on the adolescent dual
diagnosis unit. She has been a member of the Los Angeles
ALMACA Chapter for two years and was the recipient of
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the Chapter's 1986 scholarship to attend the University of
Utah School of Alcohol Studies.

Ellen is joined on the Registration Committee by Rick
Stork, of Brownlee Dolan Stein Associates, Inc. Her com-
mittee, in conjunction with ALMACA National staff, will
conduct on-site registrations. Ellen will be happy to assist
you during registration and says that if you have any ques-
tions, please look her up.

EXHIBITORS COMMITTEE
Deborah Schroeder

Debbie is currently employed as a staff
consultant with Brownlee Dolan Stein,
in Los Angeles. In that capacity, she
provides a variety of training and intervention services to
management and union groups for various EAP contracts,
including the largest school district in the U.S. During the
past five years, she has been active on the executive com-
mittees of the Los Angeles and San Fernando Val ley AL-
MACAChapters. Her background includes graduate studies
in industrial social work. She has also worked fora union-
based EAP and an inpatient chemical dependency program.
Through the years, the Exhibit Hall has become a highly

successful, critically important function at ALMACA na-
tional conferences. Debbie will be working hard to assure
that the Exhibit Hall accommodations are suitable, and the
set-up is convenient for passers-through.

FILM FESTIVAL COMMITTEE
Lou Sanman

Lou operates his own EAP company—~
Sanman Enterprises— which he formed
i n 1985. Among h is cl Tents is the Ameri-
can Federation of Television and Radio Artists. A native
New Yorker, Lou began his career with the National
Broadcasting Company in NYC, but in 1954 moved to
California to work for American Broadcasting Company
until 1985. While there, he worked in various capacities
for ABC as manager of training &development and initiated
ABC's in-house EAP in 1976.
Lou is joined on the Film Festival Committee by Stan

Klunbeck and Lee Lawson, also of Sanman Enterprises,
and Nancy Wilson of New Beginnings. A mainstay at AL-
MACA national conventions, the Film Festival will provide
conferees with an alternative to the usual conference fes-
tivities. Afilm festival guide will be included in the regis-
tration packets. ❑



ALSO OF INTEF~EST

ANNUAL BUSINESS
MEETING (LEGAL NOTICE)

here shall be notification of an annual business meet-
ing of the Corporation at a time and location to be
designated by the Board of Directors of the Corpora-

tion at least one hundred twenty (120) days prior to such
meeting. Items to be included in the agenda for the meeting
may be proposed at the request of the Board of Directors,
or by written request of at least one third of the voting mem-
bers. Such request proposed by the voting members must
be received at least sixty (60) days prior to such meeting.
Notification of such meeting shal I be made by the Executive
Director and shall be mailed at least forty-five (45) days
before such meeting and shall include all items to be dis-
cussed at such meetings, except that if the Executive Com-
mittee determines that an emergency situation exists, it
may add pertinent items to the agenda of the meeting pro-
vided notice of such addition is mailed at least ten (10
days) before such meeting.

In accordance with the above required notice, there will
bean annual business meeting of ALMACA on Tuesday,

November 15, 1988, at The Westin Bonaventure Hotel in
Los Angeles, California from 9:00 a.m. to 10:00 a.m.

EAPs in Education
The special-interest meeting "EAPs in Education" will be

held from 8 a.m.-2:45 p.m. on Sunday, November 11
at the Westin Bonaventure Hotel in Los Angeles, CA prior
to the National Convention. The program committee for
this special-interest group requests that interested members
submit proposals for short presentations which run 15-20
minutes in duration.
The papers will be delivered on the following topical

panels:
~ Administration and Evaluation.
• Training and Education.
• Direct Services and Consultation.
• Resource Development and Referral.

The deadline for proposals is August 31, They shou Id be
sent to: Carl L. King, Ph. D., Los Angeles Community Col-
lege District, 16661 Ventura Blvd., Suite 523, Encino, CA
91436.

~ t

~s cruc~a
Responsivenesstoyour referrals,
our patients, means we expect
them to have different needs, and
to have arrived for treatment
under varied circumstances;
some with limited coverage. We
consider the whole picture and
try to provide the best treatment
humanly and professionally
possible.

To you, the EAP, special respon-
sivenessfrom the treatment staff
is crucial. Timely and relevant
communication from our
staff demonstrates our

appreciation of the nature of your
case management role and its
responsibilities.

Our responsiveness also in-
cludes our attention to well
designed discharge planning,
and to the needs of EAP s for
alternatives to inpatient treat-
ment. The 421 Outpatient Alco-
holism Treatment Center is our
response to that need.

• Alcoholism and Chemical
Dependency, Detoxification,
and Rehabilitative Programs

420 East 76th Street, NY, NY
10021 (212) 988-6205

The 421 Outpatient Treatment
Center, Outpatient Program
Alternatives for Alcohol De-
pendency Problems
421 East 75th Street, NY, NY
10021 (212) 222-3654

Breakthrough
at Gracie Square 4lospital*

'JCAH Accredited
Licensed by the N.Y. State Division of
Alcoholism, the N.Y. State Division of
Substance Abuse Services, and N.Y. State
Office of Mental Health
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SATURDAY,
NOV. 12, 1988

3:00 p.m.-6:00 p.m

Registration Open

5:00 p.m.-6:00 p.m.

Occupational Program
Consultants Association (OPCA)
Welcome Reception
Refreshments provided; come to
meet and network with your
col leagues.

~ALMAGA MEETINGS

7:00 p.m.-10:00 p.m.

Canadian Region Chapter
President's Meeting
Conducted by George M. Grant,
Regional Representative

Central Region Chapter Presidents
Meeting
Boyd Sturdevant, Central Region
Representative

Eastern Region Chapter President's
Meeting
Marcia E. Nagle, Regional
Representative
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Southern Region Chapter
Presidents Meeting
Bob R. Challenger, Regional
Representative

Western Region Chapter
Presidents Meeting
Tamara Cagney, Regional
Representative

8:00 p.m.-10:00 p.m.

Membership Committee Meeting
Conducted by William O'Donnell,
Committee Chairperson

SUNDAY,
NOV. 13, 1988

7:00 a.m.-8:00 a.m.

Fun Aerobics

8:00 a.m.-5:00 p.m.

Registration Open

9:00 a.m.-3:00 p.m.

Exhibits Open

Film Festival

ALMACA MEETINGS

9:00 a.m.-12:00 noon

Chapter PresidenNs Meeting
a chapter president's luncheon will
follow immediately

12:45 p.m.-2:45 p.m.

Women's Issues Committee
Presentations

1:30 p.m.-2:30 p.m.

EACC Recertification Report
all conference attendees invited

~ 1:30 p.m.-2:45 p.m.

Metrolina Chapter Meeting

1:30 p.m.-4:00 p.m.

Canadian Task Force Meeting

SPECIAL INTEREST
MEETINGS

8:00 a.m.-2:45 p.m.

EAPs IN EDUCATION
See the CaII for Papers notice on
page 21.

8:30 a.m.-5:30 p.m

LABOR PROGRAM

8:30 a.m.-9:00 a.m.

Welcome Remarks

George Cobbs, CEAP
Labor Committee Chairperson
Coordinator
ILWU-PMA Benefit Plan
San Francisco, CA

Thomas J. Pasco, CEAP
Executive Director
UAW-Ford National Development
and Training Center
Dearborn, MI

Jack Hennessy, CEAP
National Marketing Director
Twin Town Treatment Center
New York, NY

9:00 a.m.-9:30 a.m.

Guest Speaker

Dave Sickler
AFL-CIO Western Region Director
Los Angeles, CA

10:00 a.m.-12:00 noon

Panel Discussion: Managed Health
Care

Moderator

William W. Healey
MAP Director
United Food and Commercial
Workers
Santa Monica, CA

Panelists

Lee Vanderveld
Program Administrator
Bay Area Teamsters Alcoholism
and Recovery Program
Teamsters Joint Council #7
Oakland, CA

Thomas Murgitroyde
Prggram Director
Philadelphia Council AFL-CIO EAP
Philadelphia, PA

1:30 p.m.-3:00 p.m.

Panel Discussion: Drug Testing

Moderator

Doug Maguire
Director
Labor Assistance Program
Los Angeles Federation of AFL-CIO
Los Angeles, CA

Onl y panel ist p~esentl y scheduled:

PaulSchrade

3:30 p.m.-5:30 p.m.

Labor Business Meeting

9:00 a.m.-12:00 noon

RESEARCH OPEN FORUM

9:00 a.m.-6:00 p.m.

OPCA ANNUAL MEETING

OPENING SESSION

3:00 p.m.-4:00 p.m.

Keynote Presentation
a speaker will be named later

CONCURRENT
WORKSHOPS
4:15 p.m.-6:15 p.m.

For a listing of the titles of
tracks A-E, see the track and
workshop table on page 23.

WORKSHOP A•1
RESEARCH

_.. __ __ ,.. ..o T-.,~T--



Moderator

Dan Molloy, CEAP
Director
National Maritime Union
Pension &Welfare Plan
New York, NY

The Impact of Intensive, In-Plant
Follow Up on EAP Effectiveness
and Relapse Prevention (Part ll)

John C. Erfurt and
Andrea Foote, Ph.D.
Associate Research Scientists and
Co-Directors
Worker Health Program
Institute of Labor and Industrial
Relations
University of Michigan
Ann Arbor, MI

WORKSHOP B-1
LEG ISLATION/REGULATION:
EAP IMPLICATIONS

Moderator

George Cobbs, CEAP
Coordinator
ILWU-PMA Benefit Plan
San Francisco, CA

Corporate Politics of Drug Testing
Policy: Protecting the Integrity of
the EAP
Mike Plueddeman
Employee Relations Manager
Blue Cross-Blue Shield of NC
Durham, NC

Chuck Taylor
Vice President
Burke-Taylor Associates
Research Triangle Park, NC

Policy and Politics
john M. Phelps
EAP Coordinator—IUE Local 39
Co-Chairperson—Joint IUE/GE/
Medical Center EAP Committee
General Electric Silicones Division
Troy, MI

Terence W. Mooney
Director
Consortium of EAPs
Albany, NY

WORKSHOP C-1
CONTROVERSY IN EAP
MANAGED CARE

Moderator

Greg DeLapp, CEAP
Administrator, EAP
Carpenter Technology Corporation
Reading, PA

Shaping an EAP in the 1990s

Renee Borsuk, RN, MS, CEAP
Coordinator, Clinical services
and
Anthony Kearney, MSW, CEAP
Counselor
REACH
Summit, NJ

An Innovative Approach at GTE
California
Gudrun F. Tune, MA, CEAP
EAP Administrator/Counselor
GTE California
Huntington Beach, CA

David B. Stone
Vice President/National Accounts
Preferred Health Care, Ltd.
Wilton, CT

WORKSHOP D-1
POSITIONING EAP ON THE
HUMAN RESOURCE TEAM

Moderator
BrentTurek
Executive Director
Charter Counseling Center
West Jordan, UT

Developing Skills in
Organizational Power and
Influence

~ ' i ~ 1 1 1

~!

SUNDAY AFTERNOON MONDAY MORNING MONDAY AFTERNOON TUESDAY MORNING TUESDAY AFTERNOON
NOVEMBER 13 NOVEMBER 14 NOVEMBER 14 NOVEMBER 15 NOVEMBER 15
4:15 p.m.-6:15 p.m. 10:00 a.m.-12:00 noon 2:30 p.m.-4:30 p.m. 10:30 a.m.-12:30 p.m. 2:00 p.m.-4:00 p.m.

WORKSHOPA-1 WORKSHOPA-2 WORKSHOPA-3 WORKSHOI'A-4 WORKSHOPA-5

TRACK B: Polw~ I Politic:

WORKSHOP B-t WORKSHOP B-2 WORKSHOP B-3 WORKSHOP B-4 WORKSHOP B-5
Legislation/Regulation: Alcohol/Drug Screening Special Populations Professionallssues EAPandtheCorporation
EAP Implications

TRACK C: The Health Care ~iuestion: Dollars and Dile~

WORKSHOPC-1 WORKSHOPC-2 WORKSHOPC-3 WORKSHOPC-4 WORKSHOPC-5
Controversy inEAP HMO,PPO,Complexity EAPandAccountability: EAPandCatastrophic International
Managed Care of Benefits Estimating Risk Case Management

TRACK D: EAP Administration and Organization

WORKSHOP D-1 WORKSHOP D-2 WORKSHOP D-3 WORKSHOP D-4 WORKSHOP D-5
PositioningEAPonthe Strategic Planning Currentlssues EAPandCore Strategies for
Human Resource Team Technology EAP Growth

N9 and Treatment

WORKSHOP E-1 WORKSHOP E-2 WORKSHOP E-3 WORKSHOP E-4 WORKSHOP E-5
Referral Sources, EAP Structured Response Codependent EAP Intervention/Referral Level of Care:
EAPAccountability to AIDS Organizations EAPDecision

"~S All presentations will be held on Wednesday, November 16.

10: 30 a. m. -11: 30 a. m. 10: 30 a. m. -12:30 p. m. 10:30 a. m. -12: 30 p. m. 10:30 a. m. -12:30 p. m. 10: 30 a. m. -11:30 a. m.
ALMACA Public
Policy Update

How ALMACA Chapters
Help Can Prepare for the

Current Issues in EAP
Drug Abuse Services:

Roundtable for EAP
Policy Makers

Patient Preference for
Treatment of Chemical

CEAP Exam A National Overview Dependency
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Candyce Berger, Ph.D.
Director, Social Work Department
University Hospital
Seattle, WA

William W. Dethlefs, CEAP, ACSW
Employee Relations Administrator
GTE Northwest
Everett, WA

Building Internal Support

Mardee Beckman
Regional Manager, EAP East
McDonnell Douglas Corporation
Bridgeton, MO

D. Jones
Regional Manager, EAP West
McDonnell Douglas Corporation
Long Beach, CA

WORKSHOP E-i
REFERRAL SOURCES, EAP
ACCOUNTABILITY

Moderator

Jane 011endorff
Program &Resource
Development Manager
Personal Performance Consultants
St. Louis, MO

A Model for Gaining Control
Through Accountability—The St.
Louis Experience

Michael J. Conley
(representing the St. LouisALMACA
Chapter's Insurance Committee)
Chemical Dependency Program
St. Elizabeth's Hospital
Belleville, IL

A New Development in EAP
Computerization

Daniel J. Carson, CEAP
Data Processing Consultant
Hempstead, NY

EVENING EVENTS

8:00 p.m.-11:00 p.m.

OPENING RECEPTION
with entertainment

10:00 p.m.-11:00 p.m.

AA/AI-Anon/OA/ACOA
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MONDAY,
NOV. 14, 1988

7:00 a.m.-F3:00 a.m

Fun Aerobics

8:00 a.m.-5:00 p.m.

Registration Open

Exhibits Open

9:00 a.m.-5:00 p.m.

Film Festival

ALMACA MEETINGS

8:00 a.m.-10:00 a.m.

Women's Issues Committee
Business Meeting
Joanne M. Pilat, Committee
Chairperson

Consultants Committee Meeting
John J. Dolan, Committee
Chairperson

CONCURRENT
WORKSHOPS
10:00 a.m.-12:00 noon

WORKSHOP A-2
RESEARCH

Moderator

Greg DeLapp, CEAP
Administrator, EAP
Carpenter Technology Corporation
Reading, PA

A Longitudinal Analysis of
Internal EAPs
Nathan Bennett and
Terry Blum, Ph.D.
College of Management
Georgia Institute of Technology
Atlanta, GA

Paul Roman, Ph.D., CEAP
Institute of Behavioral Research
University of Georgia
Atlanta, GA

WORKSHOP B•2
ALCOHOL/DRUG SCREENING

Moderator
William A. Carnahan
ALMACA Legal Counsel
Arlington, VA

Alcohol and Drug Testing in the
Workplace: Where is the Law
Going and is it Headed in the
Right Direction?

Richard Bolt
Cooperating Counsel to the Legal
Action Center and Assistant
Professor, City University of New
York Law School
Flushing, NY

Alcohol and Drug Testing: Policy
and Political Issues of Vital
Importance to EAPs

Peter B. Bensinger
President
Bensinger, DuPont and Associates
Chicago, IL

WORKSHOP C-2
HMO, PPO, COMPLEXITY OF
BENEFITS

Moderator

Charles L. Durban, CEAP
EAP Administrator
AT&T Technologies, Inc.
Ballwin, MO

Cost Savings, Quality Care and
Case Management

Joan D. McCrea, CEAP
Manager, Regional Employee
Counseling
Corporate Human Resources
Hughes Aircraft
EI Segundo, CA

Creating Accountability fnr
Purchasing

Lee Wenzel, CEAP
President
Managed Care Systems
Eden Prairie, MN

~;

California Dreamin'

WORKSHOP D-2
STRATEGIC PLANNING

Moderator

Roger H. Wapner, CEAP
Regional EAP Coordinator
Pacific Gas and Electric Company
San Jose, CA

Surviving the Knox-Keene Crisis

Charla Parker, CEAP
LifeCare Systems
Berkeley, CA

Integrating Strategic Planning
Into EAPs

Bradley K. Googins, Ph.D.
Boston University
School of Social Work
Boston, MA

WORKSHOP E-2
EAP STRUCTURED RESPONSE
TO AIDS

Moderator

Terrence R. Cowan, CEAP
Executive Director
Workers Assistance Program
of Texas
Austin, TX

H/V, A/DS &the Employee
Assistance Professional: A Time
for Action

Ceola O'Brien, ACSW and
Tom McGraw, Ph.D.
CETO Enterprises
Birmingham, MI

The AIDS Risk-Reduction Model:
Conducting Risk Assessment and
Interventions in fhe EAP Context

Judith A. Lewis, Ph.D., CEAP
Cheryl L. Mejta, Ph.D., CCDAC
Elizabeth L. Brutvan, Ed.D.
University Professors
Governors State University
University Park, IL

An EAP and Human Resources1 Partnership in AIDS Education
Maggi Jacobson, CAC, CEAP
Managed Health Network
New York, NY

Sally Philips, Ed.D.
Brownlee Dolan Stein Associates
New York, NY
Susan Murphy
Chubb &Son
Warren, NJ



PRESIDENT'S
LUNCHEON

Hosted by:
Gary Atkins, CEAP
President, ALMACA
Lockheed Missile and
Space Company
Sunnyvale, CA

CONCURRENT
WORKSHOPS
2:30 p.m.-4:30 p.m.

WORKSHOP A-3
RESEARCH

Moderator

C. Howard Grimes, CEAP
Director
Education Extension
Georgia Institute of Technology
Atlanta, GA

Predictors of EAP Client
Compliance With Alcohol
Treatment Referral; Client,
Counse%rand Environmental
Factors

Phillip Lett
Counselor Resident
Contact, Inc.
Tempe, AZ

Analysis of 60 Cases of Relapse
After 28-Day Treatment

Robert F. Stuckey, MD, M.SC.
Watchung, NJ

WORKSHOP B•3
SPECIAL POPULATIONS

Moderator

Joanne Pilat, CEAP
Regional Employee
Counseling Manager
AT&T
Chicago, IL

Pilot Women's Project in the
Public Sector

John D. Larson
Program Manager
EAP of Santa Clara County
San Jose, CA

An EAP Model Sensitive to Women
With Chemical Dependency

Betty Reddy, SCAC, CEAP
Consultant, Occupational Services
Parkside Lutheran Hospital
Park Ridge, IL

WORKSHOP C•3
EAP AND ACCOUNTABILITY:
ESTIMATING RISK

Moderator

Joan A. Tracey, CEAP
EAP Manager
AT&T
Piscataway, NJ

Computerized EAP Case Tracking

Ben Borenstein
President
Logical System Solutions, Inc.
San Francisco, CA

Controversy in EAP Managed Care

James T. Brous, CEAP
Assistant Vice President
Health Strategies Group
Kansas City, MO

WORKSHOP D-3
CURRENT ISSUES

Moderator

Edward R. Berte, CEAP
Employee Assistance Manager
Proctor and Gamble
Cincinnati, OH

EAP and the Trauma of
Unemployment

Gunter David
EAP Administrator
McNeil Pharmaceutical
Spring House, PA

The EAP's Ro% in Responding to
Trauma

Cynthia Sulaski, CEAP
EAP Coordinator
Resolutions
Auburn, WA

Billie Zeller Lawson
Associate Director
Department of Social Work
Harborview Medical Center
Seattle, WA

WORKSHOP E•3
CODEPENDENT
ORGANIZATIONS

Moderator

Ray Morris, CEAP
Manager, EAP
Bartholomew County Hospital
Columbus, IN

Adult Children of Alcoholics in
the Workplace

Olvera Street, the oldest street in Los Angeles, has an Old Mexico
flavor and is a popular I~~ grist attraction.

Dennis Schram
EAP Consultant
Kelly, Luttmer, Schram and
Associates, Ltd.
Calgary, Alberta, Canada

Role of Federal EAPs and DW/
Programs

Sandra Thibault, EAP Counselor
and
Theresa York, Co-Director of EAP
U.S. Information Agency
Washington, D.C.

EVENING EVENTS

Tour of Universal Studios
buses depart at 6:30 p. m.

10:00 p.m.-11:00 p.m.

AA/AI-Anon/OA/ACOA Meetings

TUESDAY,
NOV. 15, 1988

7:00 a.m.-8:00 a.m.

Fun Aerobics

8:00 a.m.-5:00 p.m.

Registration Open

Exhibits Open

9:00 a.m.-10:00 a.m.

ALMACA ANNUAL BUSINESS
MEETING

9:00 a.m.-5:00 p.m.

Film Festival

CONCURRENT
WORKSHOPS
10:30 a.m.-12:30 p.m.

WORKSHOP A-4
RESEARCH

Moderator

William Daniel Holland, MA, CEAP
Assistant Manager & AVP ,
Wells Fargo Bank EAP
San Francisco, CA

The Client Assessment Form: The
Development of an EAP Screening
Instrument

Royer Cook, Ph.D.
President
ISA Associates
Washington, D.C.

A Comparison of Telephone and
Face-to-Face Intervention Within
an EAP
Pamela S. Champion, Ph.D., CEAP
Assistant Vice President
and Counselor
Wells Fargo Bank EAP
San Francisco, CA

WORKSHOP B-4
PROFESSIONAL ISSUES

Moderator

Mary Lou Finney, CEAP
Regional EAPCounselingManager
Hughes Aircraft Company
EI Segundo, CA
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Alcohol/Drug Problems and
Disabled Clients
John deMiranda, Ed.M.
Consultant
Peninsula Health Concepts
San Mateo, CA

Pre-Retirees and Retirees: A
Special Group for EAPs
Sandra M. Schiff, ACSW
EAP Manager
Oakwood Hospital
Dearborn, MI

WORKSHOP C-4
EAP AND CATASTROPHIC CASE
MANAGEMENT

Moderator
Jack Freckman, CEAP
Director, National Accounts
Koala Centers
Nashville, TN

The Mentally 111 Employee:
Diagnostic Assessment Procedures
and Commitment Laws

Linda M. Poverny, Ph.D., and
Helen Hansenfeld, M.D.,
Assistant Director
USC Staff/Faculty Counseling and
Consultation Center
University Park, CA

Nicotine Dependence: An EAP
Issue
Max A. Schneider, MD
Educational Consultant
St. Joseph Hospital
Orange, CA

WORKSHOP D-4
EAP AND CORE TECHNOLOGY

Moderator

James R. O'Hair, CEAP
EAP Counselor
Westinghouse Electronic
Systems Group
Baltimore, MD

EAP/Human Resources /ntegration
Project

Susan Batchelor, MSW, CEAP
CEP Coordinator
LifeCare Systems
Berkeley, CA

The Organization ~s the Client of
the EAP

Carol L. Hacker, Ph.D., CEAP
EAP Director
Jefferson County Schools
Golden, CO
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Reactor

Jo R. Hall, CEAP
Management Consultant
CARES
Lansing, MI

WORKSHOP E-4
EAPINTERVENTION/REFERRAL

Moderatar
Sue Curtin, CEAP
Employee Assistance Specialist
City of San Diego
San Diego, CA

Suicide and the Coworker
Elliot Weinhaus, MSW, CSW
Manager
Renaissance West Community
Mental Health System
Detroit, MI

Dennis Derr
Employee Counselor
Michigan Bell
Detroit, MI

The Extended Assessment Service
for Executives/Professionals:
Reaching the Hard to Reach

James Costabilo,
Coordinator of Executive Services
and
William J. Filstead, Ph.D.,
Director of Research
Parkside Lutheran Hospital
Park Ridge, IL

CONCURRENT
WORKSHOPS
2:00 p.m.-4:00 p.rn.

WORKSHOP A-5
RESEARCH

Moderator

Richard C. Groepper, CEAP
Director, EAP Services
Crawford &Company
Altanta, GA

EAP Referrals: Situational Effects
and Personal Barriers for
Supervisors

Lynn Gracin, MA
Sandra B. Hartog, MS, and
Daniel Hickey
Graduate School, City University
of New York
New York, NY
Walter Reichman, Ed.D., CEAP
Bernard M. Baruch College
New York, NY

An Analysis of Organizational
Change and its Effect on EAP
Clients
Ann Starr, CEAP, and
Sheila Monaghan, CEAP
Managers, Employee Assistance
Motorola, Inc.
Austin, TX

Michele Vinet
Coordinator, Social Work in the
World of Work
University of Texas
School of Social Work
Austin, TX

WORKSHOP B•5
EAP AND THE CORPORATION

Moderator

Wallace E. Gunning, CAC, CEAP
EAP Coordinator
Texaco,lnc.
New Orleans, LA

The Critical Role of EAP Manager
in an Internal, Corporate
Outplacement Team

Rickie M. Banning, ACSW, LCSW
Assistant Coordinator
PSI
Annapolis, MD

Transition Management:
Supporting Organizations Through
Change
Sharon Fuchs Ligett, ACSW, CEAP
Watershed Corporate Health
Services
Wilmette, IL

Sandra Turner, LCSW, CEAP
Watershed Corporate Health
Services
Cleveland, OH
Janet Sprague, MSW, CEAP
Manager, Employee Guidance
Program
General Foads Corporation
White Plains, NY

WORKSHOP C-5
INTERNATIONAL

Moderator

William Durkin, CEAP
EAP Manager
Atlantic Richfield Company
Los Angeles, CA

Panelists to be announced

WORKSHOP D-5
STRATEGIES FOR EAP GROWTH

Moderator

Red Roe, CEAP
Administrator, Health Services
Program
NBC Television
NABET Local 53
Burbank, CA

Peers Lend Ears of Experience to
EAP

Anthony L. Kramer
VP, Employee Assistance
Security Pacific Bank
Los Angeles, CA

Susan K. Callender
VP, Employee Assistance,
P.S. Can We Talk?
Security Pacific Bank
Los Angeles, CA

Jack McCabe
Director, ASAP
Sheet Metal Workers'
International Association
Washington, D.C.

WORKSHOP E-5
LEVEL OF CARE: EAP DECISION

Moderator
Mary Bernstein, CEAP
Manager, EAPs
GTE Corporation
Stamford, CT

Who Goes Where? .. .
And Then What?
Tamara Cagney, CEAP
Executive Director
Health Matters
Pleasanton, CA

Managed Care, Your EAP and
Benefits Management 101

Benefits Subcommittee of ALMACA
National's Insurance Committee

Represented by

Laura Landau, CEAP
Director
Members' Health Assistance
Program
The New York Hotel Trades
Council and Hotel Association
of NYC
New York, NY

Robin Lightman, CEAP
Director
Corporate Community Relations
The Washton Institute
New York, NY

William Kirtsos, CEAP
Director of Program Services
Westchester and Putnam County
EAP
White Plains, NY



ALMACA ACTIVITIES

4:15 p.m.-6:15 p.m.

Insurance Committee Meeting
Sally Lipscomb, Committee
Chairperson

EVENING EVENTS

7:00 p.m.

ALMACA ANNUAL BANQUET
to be followed by musical
entertainment

WEDNESDAY,
NOV. 16, 1988

7:00 a.m.-8:00 a.m.

Fun Aerobics

8:00 a.m.-12:00 noon

Registration Open

Exhibits Open

8:30 a.m.-10:00 a.m.

ALMACA AWARDS BREAKFAST

with amulti-image slide show

SPECIAL
PRESENTATIONS

10:30 a.m.-11 :30 a.m.

ALMACA PUBLIC POLICY
UPDATE

Riley Regan, Chairperson
ALMACA Legislative Committee

William A. Carnahan
ALMACA Legal Counsel

Judith Oshiver
ALMACA Communications
Director

10:30 a.m.-12:30 p.m.

HOW ALMACA CHAPTERS CAN
HELP PREPARE FOR THE CEAP
EXAM

Presented by

Paul Salzman, CEAP, and
Ann Salzman, CEAP
The Guidance CenteG
Santa Monica, CA

10:30 a.m.-12:30 p. m.

CURRENT ISSUES IN EAP DRUG
ABUSE SERVICES: A NATIONAL
OVERVIEW

Presented by
Thomas E. Backer, Ph.D., and
Kirk O'Hara, Research Scientist
Human Interaction Research
Institute
Los Angeles, CA

Discussants
Robert Dorris, Jr.
Robert Dorris and Associates, Inc.
Agoura Hills, CA

Dr. Steven Gust
National Institute on Drug Abuse
Rockville, MD

10:30 a.m.-12:30 p. m.

ROUNDTABLE FOR EAP POLICY
MAKERS

Tamara Cagney, CEAP
Executive Director
Health Matters
Pleasanton, CA'

John J. Dolan, CEAP
Vice President
Brownlee Dolan Stein Associates
New York, NY

Areas of exploration
Managed care vs. EAP vs.
clinical services

10:30 a.m.-11:30 a.m.

PATIENT PREFERENCE FOR
TREATMENT OF CHEMICAL
DEPENDENCY

Terry J. Vossler, MA
United Labor Member Assistance
Program
Kansas City, MO ❑

Many rehabs think the EAP's job is finished when he or she refers a patient. Not so.
Smithers' counselors are trained to report fully and report often to the referral source. •
Smithery Alcoholism Treatment Center, a division of St. Luke's/Roosevelt Hospital, Smithery428 West 59 Street, New York, NY 10019 212/554-6491 JCAH Accredited
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(One Member's View), Oct 1987, p. 19.

Applegate, Gary, Ph.D., Richard Hamlin and
frank Rudd, CEAP, CAC, "An EAP Guidebook
to Building New Thinking Skills," Apr 1988,
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Baum, Richard L., Ed.D., CEAP, "Burnout—A
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Chicago, 1987," Richard Bickerton, Dec
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Aug 1987, p. 16.

"Anthology: 'ALMACA—On the Cutting Edge of
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"Bring Up the Curtain on Chicago Nightlife,"
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Provides a description of the workshop pro-
ceedings at the 16th Annual Meeting.

"The Art and Architecture of Chicago," Bill
Schleicher and Carol Nigut, Jul 1987, p. 28.

"16th Annual Meeting: Introducing Our Guest
Speakers," Aug 7 987, p. 14.

CHAPTER &REGION ACTIVITIES

"Colorado's Daetwiler Award Given to Ed Kraft,"
Jun 1988, p. 9

\ ..

"Down Home in Nashville," May 1988, p. 6.
"Eastern Conference Great Success," Aug 1987,

p, 25.
"ERC to be on the'Water-Maine'," May 1988, p.

8.
"European Chapter: '87 Revisited ... '88 An-

ticipated," Feb 1988, p. 6.
"Forming Granite State: Mixing Oil and Water,"

Brooks Marshall, Nov 1987, p. 28.
"Fun Times in San Diego," tun 1988, p. 8.
"Nashville is Site of Southern Regional," Jan

19£3II, p. 5.
"Palm Springs Site of Western Regional," March

1988, p. 28.
"Portland Conference: Best of the West!", Sep

1987, p. 53.
"San Francisco Chapter Holds Third College

Forum," Jul 19II7, p. 23.
"Western New England Hosts Symposium," Jun

1988, p. 9.
"140 Attend St. Louis Chapter Workshop," Feb

1988, p. 8.

CERTIFICATION

"A Proposed Code of Professional Conduct for'
Certified Employee Assistance Professionals,"
Jun 1988, p. 28.

"Certification Commission Members Listed,"
Apr 1988, p. 6.

"Certification: Round One," Judi Laws, Jui 1987,
p. 8.

"Certified Employee Assistance Professionals—
September 1, 1987," Sep 1987, p. 32. A list-
ing of CEAPs as of 9/1/87.

"EACC Confers More Than 750 New CEAPs!",
Mar 1988, p. 18. A listing of new CEAPs con-
ferred after the November 1987 exam.

"EACC Forwards Three Recertification Options,"
)un 1988, p. 18.

"EACC to Address Recertification," Mar 1988,
p. 17.

"The EACC's Test Question Procedures," Brenda
Blair, CEAP, May 1988, p. 10.

CLEARINGHOUSE

"Four Synopses on Alcoholism-Related Mate-
rial," Richard Bickerton, Apr 1988, p. 33.
(Subheading: Articles and Books)

UPPERS, DOWNERS THE HAIGHTASHBURY SMOKEABLE COCAINE:
ALL AROUNDERS COCAINE FILM 1'HE HAIGHTASHBURI'

CRACK FILM

❑ ❑ ~ ~~~ ~ ❑

Themulti-award-winning62-minuteteach-The 35-minute film on the physiology, The new 28-minute film/videotape on
ing film on the physiological/psychologi- compulsion and recovery of cocaine. smokeable cocaine (freebase, crack,
cal effects of psychoactive drugs. rock, etc.) uses the latest research to

teach the physiology of the drug reasons

A MATTER OF BALANCE

^~
~~'

--. ~'

y

This new 23-minute film explains the physio- fOr compulsion and suggestions for

logical effects of drugs by first demonstra- reCOVefy.

flog how the body and brain work in unison
antl then how drugs upset the natural bal-
ance.

Rrii`iT/u.:
16mm Film only $100

CHECK THE BOX PR~~~''
FOR THE TAPE 

Video Tape Only-No Charge

THAT YOU WANT ❑ 3/4" v-Mack
TO PREVIEW D 1/2" vHs

CINEMED~ INC. rwnivry

P.O. Box 311 
aRGANIZATION

Ashland, OR 97520 ADDRESS

503-488-2805 CITY, SPATE, ZIP

TEL. #

The undersigned (customer) understands that this televised or transmitted In whole or in pert without
litm/tape is protected by U.S. copyright codes (civil written permission. By signing this agreement
antl Criminal) and under no circumstances may Il agree to abide by its conditions.
be duplicated, reproduced (by VTR a other means), <01987, Cinomed



"Services Now Avai labie for Fui I Membership!",
Richard Bickerton, Mar 1988, p. 14.

" 'Rapid Response' Searches a New Feature for
ALMACA Members," Mar 1988, p. 15.

EAP-RELATED ISSUES

"Burnout—A Plight for EAP Professionals,"
Richard L. Baum, Ed. D., CEAP, Mar 1988, p.
30.

"Closed-System EAP Providers," (Issues and
Analysis), Donald Sparks, Feb 1988, p. 25.

"Drug Screening in California: A Survey of Cor-
porations," Frank Rudd, CEAP, CAC, )an
19IIII, p. 8.

"EAP: Forward or Backward?" (One Member's
View), Robert H. Lake, CAC, Feb 1988, p. 10:

"EAPs in the Changing Workplace Circuitry,"
Rudy M. Yandrick, Mar 1988, p. 22.

"EAPs, Rehab Counseling and Workers Comp"
(One Member's View), John P. Tierney, MA,
Jan 1988, p. 6.

"Employee Assistance Programs for Pro Sports,"
G. Gary Mack, MC, CAC, Jul 1987, p. 14.

"Ethical Considerations for Employee Assistance
Professionals," Francis X. Quinn, Ph. D., Jun
198II, p. 20.

"Financial Management and EAP Professionals,"
Jan 1988, p. 25.

"Getting the Most From the Self-Help Network,"
Carol Eisman, Apr 1988, p. 24.

"Insurance-Owned EAPs: A Giant Soon to
Awaken?", Mar 1988, p. 24.

"Multi-Company EAP Case Tracki ng: A Case Study
of 1987 Computer Data," Ben Borenstein, Jun
1988, p. 12.

"The Built-In Characteristics of Burnout En-
hancement," Edward R. Berte, CAC, CEAP,
Dec 1987, p. 12.

"The EAP Manager: Learning a Complex Role,"
Barry Sugarman, Ph.D., Oct 7987, p. 24.

"The Older Worker: An EAP Response," Patricia
L Palmer, MSW, CSW, Apr 19II8, p. 2II.

"Why Employers Choose EAPs" (Issues and
Analysis), Donald Phillips, Apr 1988, p. 12.
Reprinted from the Summer 1987 issue of
CHANGES, published by Hubbard & Revo-
Cohen, Inc.

EAP SKILL-BUILDING

"An EAP Guidebook to Building New Thinking
Skills," Gary Applegate, Ph.D., Richard
Hamlin, Frank Rudd, CEAP, CAC, Apr 19II8,
p. 16.

"An Employer's Role in Relapse Prevention,"
Lewis Abrams, ACSW, CAC, Jul 1987, p. 20.

"Borderline Personality Traits" (Issues and Anal-
ysis), Irwin Wolfe Zucker, ACSW, Apr 19IIII,
p. 14.

"Executive Assistance: Suggestions fora Pro-
gram of Self-Discovery," Douglas A. Bender,
Ph. D., Jun 198II, p. 30.

"Intervene If You Dare: Reaching the'Protected'
Academician," Ann K. Baxter, MSW, LEAP,
Feb 1988, p. 12.
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"Supervisory Referrals: The Untapped Resource,"
Ann D. Clark, Ph.D. and Margie Swan, MA,
Aug 1987, p. 20.

EDUCATION &TRAINING

"Training: How to Make it Work for You,"
Cynthia Sulaski, ACSW, CEAP, Oct 19f37, p.
20.

"UCSD Sponsors Workplace Alcoholism Con-
ference," )ul 1987, p. 24.

"University of Georgia Establishes New Pro-
gram," Nov 1987, p. 13.

FILM &BOOK REVIEWS

(Reviews were provided through the ALMACA
Clearinghouse for EAP Information and reviewed
by the Audio-visual Review Committee. The film
producers follow the titles listed below.)

"Alcohol and Cocaine—The Secret of Addic-
tion," by AIMS Media, Feb 1988, p. l II.

"An Epidemic of Fear—AIDS in the Workplace,"
by San Francisco AIDS Foundation, Jan 1988,
p. 13.

"EAP at Your Service," by Motivision, Ltd., Jan
1988, p. 12.

"Drug Dependency—Early Warning Signs," by
AIMS Media, Apr 1988, p. 32.

"EAPs—Benefit to Workers, Benefit to Business,"
by BNA Communications, Jan 1988, p. 12.

"One of Our Own" (an AIDS-specific film), by
Dartnell Corporation, Feb 1988, p. 18.

"Smokeable Cocaine, the Haight-Ashbury Crack
Film," by CINEMED, Apr 1988, p. 32.

"The AIDS Movie," by New Day Films, May
1988, p. 12.

"The EAP—A Candle Against the Darkness," by
the Sheet Metal Workers' International Asso-
ciation, Apr 19£38, p. 32.

"The EAPManual: A Review," Gary E. Fair, Dec
1987, p. 7.

"The Haight-Ashbury Cocaine Film," by
CINEMED, May 198II, p. 12.

"The Troubled Employee," by Dartnel I Corpora-
tion, May 1988, p. 12.

"Too Dangerous to Work With," by FMS Pro-
ductions, Feb 1988, p. 18.

FUND-RAISING

"Chapter Response to ALMACA Campaign
Overwhelming," Oct 1987, p. 29.

"Ford Lifts LEAP Campaign to Halfway Mark,"
Feb 1988, p. 27.

"LEAP Into the Future: The ALMACA Campaign,"
Suzanne Martin, Aug 1987, p. 10.

"LEAP Into the Future: The ALMACA Campaign,"
Dec 19II7, p. 23. An open letter from the LEAP
Campaign Council to ALMACA members, re-
questingcontributions.

"To Friends of ALMACA—Thanks," Jul 1987, p.
10. Includes a "Friends of ALMACA" listing of
contributors.

"Westinghouse Awards Grant to ALMACA," )un
1988, p. 5.

GOVERNMENTAL AFFAIRS

"ALMACA Moves Forward With Public Policy,"
Apr 1988, p. 22.

"ALMACA Sets Public Policy Agenda," Judith A.
Oshiver, Feb 1988, p. 9.

"ALMACA's Legislative Agenda Outlined," Jun
1988, p. 6.

"Appropriations Bills Still Unresolved," Patrice
O'Toole, Dec 19II7, p. 10.

"Canadian Parliament Studies Drug Testing,"
Apr 1988, p. 10. A partial transcript of a re-
port titled Booze, Pills and Dope: Reducing
Substance Abuse in Canada, prepared by the
Canadian Parliament's Standing Committee
on National Health and Welfare.

"Congressional Action," Patrice O'Toole, Oct
1987, p. 8.

"Congressional Action: Welfare Reform," Patrice
O'Toole, Sep 1987, p. 12.

"Delaney Testifies before the Institute of Medi-
cine," Mar 1988, p. 10. A partial transcript of
testimony by Thomas ). Delaney.

"Final Guidelines Issued for Federal Workplace
Drug Testing Programs," Jun 1988, p. 10.

■

We work with teens experimenting with drugs and alcohol; also with
teens immediately upon completion of residential treatment programs.
Effective 2 t day survival program in Idaho wilderness. Departs weekly
year around. Boys &girls, t3-18 yrs. 7 maximum in group. References
available. School credit most cases. Experience Mother Nature's
consequences and learn life sustaining skills. Impacts low self esteem,
immaturity and brings most teenagers out of their fantasy world back to
reality. Year round boarding school available. Ask for free brochure and
related information. Since i 98 ►.

S.U.W.S. Inc. Wilderness Program
206/881-7173, P.O. Box 171, Redmond, WA 98073.



"Gramm-Rudman-Hollings and the Budget,"
Patrice O'Toole, Nov 1987, p. 6.

Guidelines Proposed for Drug Testing Programs
and Certification of Labs Engaged in Drug
Testing: National Institute on Drug Abuse In-
vites Comments," Richard Bickerton, Aug
1987, p. 12.

"Knox-Keene: Regulation &Implications for the
Future of EAP," Tamara Cagney, CEAP, Oct
1987, p. 14.

"Knox-Keene: Rhetoric and Reality" (Issues and
Analysis), Kenneth Collins, LCSW, CEAP,
Feb 1988, p. 20.

"landmark Cases Prove to be Landmines for AI-
coholism Constituencies," William A. Carna-
han, Dec 1987, p. 24.

"Mandatory EAP Legislation in Pennsylvania,"
Feb 1988, p. 27.

"Minimum Health Benefits for All Workers,"
Patrice O'Toole, )ul 1987, p. 6.

"Minimum Benefits Bill in Senate," Patrice
O'Toole, Mar 1988, p. 7 3.

"New High-Risk Contingency Proposed," Patrice
O'Toole, Aug 1987, p. 8.

"NIAAA Sixth Special Report," Richard Bicker-
ton, Jul 1987, p. 31.

"NYSDAAA Regs Do NotApply to EAPs,"William
A. Carnahan, Mar 7 988, p. 10.

"Traynor, McKelvey Litigation Decided," May
1988, p. 11 .

"Was the Exemption Too Costly a Compromise?"
(One Member's View), Tony Aguilar, MBA,
CEAP, Oct 19II7, p. 19. An opinion on the
Knox-Keene exemption.

HEALTH CARE

"AIDS in the Workplace: The Role of EAPs,"
John F. Bunker, Sc.D., Michael P. Eriksen,
Sc.D. and Jennifer Kinsey, M.Sc., Sep 1987,
p. 1 B.

"AIDS Information Sources," Sep 19II7, p. 25.
"A Working Proposal for the EAP Role in a Man-

aged Care System," Robin Lightman, CSW,
CAC, CEAP and Jacqueline E31oom Wagman,
CSW, CAC, CEAP, May 79IIt3, p. 18.

"For 30 Years, t-lealth Care, Costs, Have Been
on a Collision Course," Rudy Yandrick and
Scott Rothermel, May 1988, p. 15.

"Helping the Employee With ARC or AIDS,"
Guenther Krueger, RN, M.Ed., Sep 19II7, p.
28.

"Internal and External EAPs in the MMHC Envi-
ronment," Mary Bernstein and John J. Dolan,
May 19f3£3, p. 22.

"MHC Bibliography," compiled by Sally Lips-
comb, May 19II8, p. 37.

"NYC Chapter's Criteria for Quality Treatment"
(Issues and Analysis), T.J. Elliott, CAC, CEAP,
Feb 1988, p. 22.

"Promoting Wellness and Disease Prevention in
EAPs," John B. Franz, Ph.D., Nov 19II7, p. 8.

"St. Louis Chapter Adopts Patient-Care Criteria,"
Tim Hobart, MBA, CEAP and Mike Conley,
CSAC, Jun 19II8, p. 3h.

"THEALMACAN Talks With Intracorp About its
Managed Care Products," May 1988, p. 38.

"The Courtship of EAPs and Managed Care"
(One Member's View), Lee Wenzel, May
1988, p. 30.

"The Synthesis of EAPs and Managed Care: Five

Synopses," with brief articles by David Levine,
Jack Mahoney, Thom Murgitroyde, Debra
Reynolds and James Roth, May 1988, p. 26.

"Treatment Cutbacks, Legal Ramifications Con-
cern Labor," Lee B. Vanderveld, CEAP, May
1988, p. 34.

The FirstStepTo
Recovery Program

at AMI Del Amo Hospital

Recovery is a process that starts with a single step .. admitting that there is a
problem with drugs or alcohol. At AMI Del Amo Hospital, our experienced profes-
sionals and comprehensive treatment programs help individuals to complete the
steps to recovery.
The First Step to Recovery Program provides counseling, education, self-help

groups and a full year of complimentary aftercare. There are a variety of inpatient
and outpatient schedules to choose from, including:

■ The Inpatient Program ■The Evening Program
■ Day-Care Programs ■The Full Weekend Program

Personalized treatment plans may include individual, family and group therapy;
recreation and movement therapy; and involvement in AA and NA. Additionally,
Del Amo Hospital provides treatment for patients with concurrent mental illnesses.
AMI Del Amo Hospital is a 166-bed, JCAH accredited psychiatric facility for

children, young teens, adolescents and adults. The First Step to Recovery and other
treatment programs are accepted by most major insurance plans. Call today for
information and a confidential referral.

4AM1 Del Amo Hospital
~ 23700 Camino del Sol

Torrance, CA 90505

1 (800) 5-DEL AMO or (213) 530-1151
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LETTERS TO THE EDITOR

(alphabetical order, by name)

Agee, Earl T., CEAP, Nov 19II7, p. 32. (com-
ments on retirement from field)

Bibby, Candace, Aug 1987, p. 23. (in memory
of Florette Pomeroy)

Conway, Timothy, Aug 19137, p. 23. (on retain-
ing EAP's focus on alcoholism)

Ford, Michael, Apr 19IIII, p. 34. (NAATP rebuttal
to "Landmark Cases" article by William
Carnahan)

Lawton, Bryan, Ph.D., Nov 1987, p. 33. (on
AIDS in the workplace)

Marchesini, Edgar, Aug 1987, p. 23. (on being
named as honorary ALMACA National presi-
dent)

Roman, Paul, Sep 19£37, p. 4II. (UCSD confer-
ence/external EAP providers)

Seessel, Thomas V., Mar 1988, p. 34. (NCA re-
buttal to "Landmark Cases" article by William
Carnahan)

Sulaski, Cynthia, CEAP, Aug 19II7, p. 23.
Wapner, Roger, CEAP, Nov 19II7, p. 32. (Knox-

Keene)

MISCELLANEOUS—ALMACA-RELATED

"A Portrait of the ALMACA Membership," Sep
19F37, p. 14.

"EAP Pioneer, Bob Dorris, Retires," May 19II8,
p. 9.

"Needs Assessment: Chapter Presidents' Views,"
Jun 19IIII, p. 40. The information for this re-
port was compiled by Bradley Googins.

"The ALMACA Code of Ethics," )un 'I 9£3II, p. 23.

NEWS FROM THE OUTSIDE

(All items appearing under this departmental
heading were written by Richard Bickerton, EAP
Information Officer.)

"Accident Rates," Apr 19£3II, p. 9.
"Corporate World More Cognizant of Sub-

stance-Abuse Concerns," Jun 198II, p. 10.
"Drinking Habits," Apr 19II8, p. 8.
"Drug Testing," Apr 1988, p. II.
"EAP Usage on the Ascent," Jun 1988, p. 10.
"Fatal Boating Accidents," May 19t3II, p. 13.
"More Alcoholism Awareness, Gallup Says,"

May 19F3II, p. 13.
" 'Need to Know' Defense Stands in Court

Case," )un 198II, p: "10.
"Over the Counter Prescriptions," May 1988, p.

13.
"Smoking in the Workplace," Jun 1988, p. 11.
"Working Women," May 1988, p. 73.
"12 Characteristics of Health Companies," Apr

7 9IIII, p. II.

RESEARCH

"Differences in Organizational and Occupa-
tional Strategies for EAPs," Harrison M. Trice,
William J. Sonnenstuhl, Barbara L. Evans, Jan
19IIII, p. 2'I .
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"Hair Analysis for Drug Testing: Is It Viable?",
Rosa Jordan, Sep 1987, p. 50.

"National Study of Workplace Abuse Problems,"
Oct 1987, p. 26.

"NY Hospital EAPs Survey Published," May
19£3II, p. 42.

WOMEN'S ISSUES

"The Workplace, EAPs and Women's Issues,"
Betty Reddy, Aug 1987, p. 30.

"Women at Work: Changing Perspectives," Mar
19IIF3, p. 8. w ❑

p+" ..~'

SOUTH OAKS HOSPITAL
(The Long Island Home, Ltd.)

w' Established 1882

Leonard W. Krinsky, Ph. D.
Executive Director

Comprehensive programs for the
treatment of alcoholism, compulsive

gambling, eating disorders,
drug abuse, and mental illness

NATIONAL TOLL-FREE HEGPL/NE 1-800-732-9808

• Inpatient detoxification

• Inpatient rehabilitation, open and closed units

• Comprehensive adolescent program

• Active psychodrama programs

• Specialized treatment for
compulsive gambling

• Eating disorders unit

• Family and "significant others" program

• Aftercare follow-up

• Accommodation for patients of all religious
groups

• Licensed outpatient program including
services for children of alcoholics

• Complete EAP liaison and coordination
of patient care

• Information, referral, and free consultation
• Ongoing workshops in alcoholism, compulsive
gambling, and family-related topics

•Training Program for Alcoholism Counseling
and educational services through The
Institute of Alcohol Studies at South Oaks

Sheila B. Blume, M.D., C.A.C.
Director of Alcoholism Programs

400 Sunrise Highway, Amityville, L.1., New Yorlc 11701 516/264.4000
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i ~ ~ It's like mail-ordering a volume from an EAP encyclopedia. i
~ ~
1 Nowadays, getting information on virtually any EAP subject is as easy as taking a stroll to the mailbox. ~
~ ALMACA's Rapid Response Searches, a service of our Clearinghouse for EAP Information, enables ~
1 you to simply specify a subject that you need information on from the list of titles below and drop this ~
~ order form in the mail. We'll conduct a computer search for the latest data, retrieve information from ~
~ our resource library, and rush it off to you within five working days. ~

~ This list has been updated as of May 1988 and new search titles appear in italics. These prices are in ~
~ effect until December 3l, 1988. ~

1 ~
~ Please note that the minimum order is S5. Advance payment is requested and billings will be made ~
~ only on purchase orders. To use this order form, check the boxes to the left of searches listed below 1
1 that you want to order, write a check payable to "ALMACA" for the total amount of your order, and mail 1
1 it to: Rapid Response Searches, c/o ALMACA, 1800 N. Kent Street, Suite 907, Arlington, VA 22209. ~
~ Virginia residents must pay 4.5% sales ta3c. ~
1 ~

~ TITLE PRICE ❑Enabling ............................................... 3.50 ❑Mental Health .......................................... 6.50 ~...
❑Academia: Creative Use of EAPs ....... S 4.00 ❑Evaluation/Benchmarks ...................... 16.50 ❑Minorities/Handicapped ....................... 29.00 ~
❑ Ahercare ................................................... 6.50 ❑Evaluation System, Employee ❑Needs Assessment ................................ 2.50 ~

~ ❑AIDS in the Workplace ......................... 37.00 Counseling Service ............................... 4.00 ❑Nursing ..................................................... 21.00 ~

1 ❑Assessment ............................................. 3.00 ❑Gambling ................................................. 1.50 ❑ Orientation/Training ............................. 2.00 ~

~ ❑Behavioral Assessment: ❑Health Promotion and EAPs ............... 10.00 ❑Preemployment Inquiries, ~
Risk-Takin ...................... 17.00 ❑Health Promotion/Worksite A guide to ................................................. 3.00..~ g ..........:......... .

~ ❑Benefits, Manager s Guide .................. 4.00 Wellness ................................................... 13.50 ❑ Positions/PDs .......................................... 2.50 ~
' ❑Bibliography, Drug Testing ................. 1.50 ❑Higher Education EAPs (Listing) ...... 4.00 ❑Policy ......................................................... 9.50 '

❑ Careers ..................................................... 11.50 ❑Higher Education Curricula ................ 25.00 ❑ Policy/Procedures/Practice/
~ ❑ Casefinding ............................................. 2.50 ❑Higher Education Programming ....... ] 5.00 Process ..................................................... 6.50 ~
~ ❑Caseload .................................................. 3.00 ❑History ....................................................... 26.00 ❑Pricing EAP Services ............................ ] .50 1

~ ❑Case Management ................................ 7.00 ❑Illnesses Accompanying Substance ❑Productivity .............................................. 8.50 ~
1 ❑Collective Bargaining ........................... 4.00 Abuse ........................................................ 6.50 ❑Program Models/InFluences ................ 28.00 ~
~ ❑Confidentiality ......................................... 11.00 ❑Impaired Professional ........................... 14.50 ❑Programs: Alcoholism .......................... l .50 ~

1 ❑Contract Sample .................................... 1.50 ❑Implementation ...................................... 6.00 ❑Public Sector EAPs ............................... ].50 ~

~ ❑Contract Services .................................. 1.50 ❑ Incidence/Prevalence ........................... 3.00 ❑Referral ..................................................... 7.50 ,

~ ❑Controlled Substances/Use, Abuse ❑Insurance/Health-Care Utilization ❑Relapse ..................................................... ] 0.00 '
Effects ....................................................... ] .50 Cost ........................................................... 17.50 ❑Selecting EAP Contractor ................... 1.50

❑Cost Benefit Analysis (How to) ........... 6.00 ❑Law: Confidentiality of Patient ❑Staff/Organizational Development ... ] 9.00 ~

❑ Cost Benefit/Cost Effectiveness ........ 40.50 Records .................................................... 1 ] .00 ❑State Resources/Services .................... 12.50 1

~ ❑Cost ImpacUOffset ................................ 13.00 ❑Law: Drug Testing ................................. ] .50 O Stress, Job-Related ............................... 18.00 1
1 ❑Counselor, Becoming/Training ......... 4.00 ❑Law.• Duty to Warn ................................. 7.00 ❑Supervisory Programming ~
~ ❑County EAPs ........................................... 4.50 ❑Law: Final Rule on Confidentiality ..... 4.50 (Education/Training) ............................ 15,00 ~

~ ❑Crime ........................................................ 3.00 ❑Law: fH/DA Guidelines/Drug ❑Symptoms/Signs ................................... 6.00 ~

~ ❑Diagnosis ................................................. 10.50 Testing ...................................................... 4.00 ❑Training .................................................... 2.50 ,

❑Disabled Employees ............................. ] 7.00 ❑Law: Privacy Act of 1974 ..................... 4.50 ❑Troubled Professionals/Executives .. 8.00 '

' ❑Drug Awareness/Prevention ............... 5.00 ❑Law: Traynor/McKelvey v. ❑Troubled Health-Care Providers ........ 3.50
' ❑Drug Types/Effects ............................... 18.00 Turnage (VA) .......................................... 7.00 ❑Unions and EAPs ................................... ]3.50 ~

❑ EAP Competencies ............................... 3.50 ❑Law: Vocational Rehabilitation ❑Utilization ................................................. ] 7.00 1
1 ❑ EAP Function/Staffing/Positions ....... 5.00 Act (1973) ................................................ 4.00 1
1 ❑ EAPs Internal/External (Assessing) .. 2.50 ❑Law: Vocational Rehabilitation Cost of Searches $ 1
~ ❑ EAPs: Intra- and Extra-Organizational Act (1974) ................................................ 2.00 Virginia residents 1
~ Influences ................................................ 3.00 ❑Managed Care ........................................ ] 8.50 add 4.5% 581es t8X ~
~ ❑ EAPs: Issues and Trends ..................... 7.00 ❑Management Information Systems .. 1 ] .00 ~
~~ ❑ EAP Program Models/Essential ❑Management Overviews/Barriers ...... 13.00 t

11 
Ingredients ............................................... 13.50 ❑Marketing ................................................. 5.50 TOTAL $

❑ EAP Rationale ......................................... 20.00 ❑ Marketing/Internal ................................. 4.00 ~
GI 1
EI Please rush the Rapid Response materials to: 1
1 1

0 NAME o ~t►~
g0

~ ORGANIZATION / ~ ~~~(1~ ~

ADDRESS ! ~ea~rg ~

~---~---------------------------------~ "Ube------------~0



ALMACA CLEARINGHOUSE
FOR EAP INFORMATION

Resources for Programming, Addictions Studies
All articles or reports published in the Clearinghouse column are provided by AL-
MACA's EAP Information Officer, Richard Bickerton.

ARTICLES AND PUBLICATIONS

nless otherwise noted, these re-
sources are available directly
from the National Clearinghouse

for Alcohol and Drug Information,
P.O. Box 2345, Rockville, MD 20852.
Single copies are free. When ordering,
you will be requested to identify the
title and order code.

Alcohol Use and Depression Symptoms
Among Employed Men and Women.

This article, reprinted from the Ameri-
can Journ~~l of Public Health 77(6):1987
(order number RP0686), presents study
findings on the link between alcohol
use and depression symptoms in an
employed population. The study docu-
ments that employed men and women
who consume greater amounts of alco-
hol per occasion are at elevated risk for
symptoms of depression.

Handbook for Evaluating Drug and AI-
cohol Prevention Programs: Staff-Team
Evaluation of Prevention Programs.

This handbook (order number BK144)
provides program managers with a
comprehensive yet easy-to-use tool to
help their evaluation efforts. It em-
phasizes ateam approach to evalua-
tion and provides instruments and ac-
tivities for determining program effec-
tiveness, as well as guidelines for
documenting and monitoring the pro-
vision of services.

Strategic Planning for Workplace
Drug Abuse Programs.

This publication (order number
PHD03) provides guidelines to help
employers develop comprehensive
workplace programs that stress the de-
velopment of drug-abuse policies, the
appropriate use of drug testing, and
the design and development of EAPs to
help substance-abusing employees.
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Prevention Works in Public Policy:
Alcohol and Other Drug Abuse Pre-
vention.

NOTE: Available through the Wiscon-
sin Clearinghouse for Alcohol and
Other Drug Information, P.O. Box
1468, Madison, WI 53701; telephone
608/263-2 797.

Targeted to program planners, this
booklet reviews the scope of the prob-
lem, effective prevention strategies,
public-policy initiatives, and barriers
for public policies to prevent alcohol
and other drug abuse. Suggestions for
action are presented.

J. Pfeifer, M.A.; J. Schector, and R.
Yoast, Ph. D., 18 pages, 7 987.

Understanding Tobacco Withdrawal.

Fifty smokers were observed during
two days of ad-lib smoking and then
during the first four days of abstinence
to test the validity, magnitude, and
clinical significance of tobacco-with-
drawal symptoms. After the subjects
stopped smoking, they experienced
significant increases in five symptoms
when compared to baseline behavior:
craving for tobacco, irritability, anxiety,
difficulty concentrating, restlessness.

Subjects who reported more with-
drawal discomfort actually smoked
fewer cigarettes per day, had tried to
quit more often, had more intense
withdrawal symptoms on their last at-
tempt to quit, smoked soon after aris-
ing, rated their first cigarette as the
most difficult to forego, were more toler-
ant to nicotine. Valid, reliable
symptoms of tobacco withdrawal are
defined. Influence of symptoms on the
outcome of smokers' attempts to quit is
discussed.

Hughes, J. R.; Hatsukami, D. Univer-
sity of Vermont College of Medicine.

DATA: Digest of Addiction Theory
and Application 6(4):37-42, 1987.

Human Values and Cocaine Use.

A study was conducted to examine the
relationship between human values
and the use of cocaine. Three hundred
and eighty-three college-aged subjects
were given the Wellness Activity Profile,
a questionnaire that yielded data on
cocaine use and human values. Priori-
tized rankings of human values among
those persons who use cocaine were
compared to those of persons who are
not users. Discriminant analyses indi-
cated that the value profiles of those
who use cocaine and those who do not
were significantly different for both
males and females. The results support
the contention that dominant value
orientations differ between those using
cocaine and those abstaining. Per-
sonal values are important to users,
while social values are more important
to those who do not use cocaine.

Carlson, B.R.; Edwards, W.H. San
Diego State University, Department of
Physical Education, San Diego, CA.
Journal of Drug Education 17(3):783-
195, 7 987.

Comparison of Alcoholics and
Cocaine Addicts One Year Fallowing
Inpatient Treatment

It is assumed by the public and by
treatment people that cocaine addic-
tion is essentially different from al-
coholism and that recovery from it is
more difficult than from alcoholism.
This implies the need for special treat-
ment for cocaine addicts. This retro-
spective study compares alcoholics
and cocaine addicts one year or longer
following treatment in a combined
treatment program. Twenty-nine
matched pairs comprised the final
sample. No significant difference in
outcome status was found for the two
groups.
Strickler, H.M.; Martin, C.A.; Sowel%
R.H.; Mooney, A.J. Journal of the
Medical Association of Georgia 76(17):
75 7 -756, 1987.



FILM REVIEWS
Content:

TITLE: STRAIGHT DOPE ON Comprehensive .................... 60
DRUG TESTING Direct 100
Overall Rating ...................... 64

INDIVIDUAL ELEMENTS

Theme:
For EAP Practitioner Audience .. 40
For EAP Client Audience ......... 20
For General Education~fraining .. 60
For EAP Marketing ................. 0

Content:
Comprehensive .................... 60
Direct ................................. 100
Timely ................................ 80
Accurate ............................. 60
Informative .......................... 60
Credible .............................. 60
Well Presented ..................... 60

Cinematics:
Length Appropriate ................ 100
Good Sound Quality .............. 100
Visually Appropriate .............. 100

COMMENTS

CON: Concern over impairment seems
hypocritical. Avoided real issues and
focused only on "drugs." Poor type-
casting.

Length: 16 minutes.
Format: All standard video.
Cost: $40 preview, $175 per week
rental, $475 to buy.
Ordering Information: BNA Com-
munication, 9439 Key West Avenue,
Rockville, MD 20859; (301) 948-
0540 or 1-800-233-6067.

TITLE: THE CAT WHO DRANK
TOO MUCH

Overall Rating ...................... 87

INDIVIDUAL ELEMENTS

Theme:
For EAP Practitioner Audience .. 80
For EAP Client Audience ......... 100
For General Education/Training .. 100
For EAP Marketing ................. 20

.................................
Timely................................ 100
Accurate ............................. 10f~
Informative .......................... 80
Credible .............................. 80
Well Presented ..................... 100

Cinematics:
Length Appropriate ................ 100
Good Sound Quality .............. 100
Visually Appropriate .............. 100

COMMENTS
PRO: Delightful film for all audiences.
Provides accurate and clear information
in a very palatable vehicle. Appreciated
the tying together of alcohol and drugs
in stressing the disease of addiction.

CON: "Cute" film. Would not buy be-
cause of the cost.

Length: 12 minutes.
Format: All standard video and 16mm.
Cost: Courtesy preview. Rental, $50 a
week. $325 to buy.
Ordering Information: FMS Produc-
tions, P.O. Box 4428, 520 East Mon-
tecito Street, Santa Barbara, CA
93140; (805) 564-2488.

TITLE: THE DRYDEN FILE II

Overall Rating ...................... 82

INDIVIDUAL ELEMENTS
Theme:
For EAP Practitioner Audience .. 100
For EAP Client Audience ......... 50
For General Education/Training .. 100
For EAP Marketing ................. 100

Content:
Comprehensive .................... 100
Direct ................................. 100
Timely................................ 50
Accurate ............................. 100
Informative .......................... 75
Credible .............................. 75
Well Presented ..................... 25

Cinematics:
Length Appropriate ................ 75

Good Sound Quality .............. 100
Visually Appropriate .............. 100

. • u~7~6~1~i Imo..
PRO: Clothing styles are updated, and
the racial, ethnic, and sex mix is more
in line with the 1980s. Shows that the
traditional ways of intervening with
troubled employees still work. Good
film for training.

CON: Too traditional. Script is identi-
cal with the first Dryden File. Frustrated
over the sameness with the first version.

Length: 24 minutes.
Format: All standard video and 16mm.
Cost: $25 U.S. to preview; $495 U.S.
to buy.
Ordering Information: Motivision, Ltd.,
2 Beechwood Road, Hartsdale, NY
10530; (914) 684-01 10. ❑

FOR ALCOHOLISM AND CHEMICAL
DEPENDENCY _.

SOMETIMES

THE GEOGRAPHIC
CURE
MAKES

GOOD CLINICAL SENSE

Offering
EXECUTIVE
RECOVERY

MANAGEMENT

charlotte
Treatment
Center ~~
IS AMETHYST*

P.O. BOX 240197
1715 SHARON ROAD WEST
CHARLOTTE, N.C. 28224
704/554-8373
JCAHO Accredited
MemberNAATP
Member NCHA

*Amedrys~ —from the Greek: NOT DRUNKEN
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ALMACA & EAP
INFOTRACKS

Consolidated Paper's
EAP, Dick Dean
Observe 15th Anniv.
One of ALMACA's "elder statesmen,"

J. Richard (Dick) Dean was honored
recently for his 15 years as special
service manager of the EAP for Con-
solidated Papers Inc., of Wisconsin
Rapids, WI. The anniversary was con-
summated by a cover story on Dean and
his program in the Jan/Feb 19F3F3 issue
of Consolidated News, the company's
internal magazine.
The following are ~ ~ ~~ ~ '`
passages excerpted
from the article
"HELP! That Cry
has Been Answered
for Hundreds Fac-
ing Tough Prob- ~ ~.~
lems."
[Consolidated is `~ ̀ ~

credited as being
the first paper man- 1. Richard Dean
ufacturer to initiate a formal EAP. Back
in 1971, then president Harold Murfeldt
took the first step by calling in consul-
tant Lew Presnall, a pioneer in develop-
ing EAPs, to investigate the need. Based
upon Presnall's findings, CPI developed
an employee assistance policy and hired
J. Richard (Dick) Dean to implement
tie assistance program .. .
"Our experience correlates with what

treatment facilities have seen," Dean
said, "namely, that multiple drug use
remains a growing problem—especially
with the growth of cocaine usage.
"But increases have occurred in all

categories at Consolidated," he added.
"Worthy of special mention is the in-
creasing incidence of 'living prob-
lems' from 21 % of our clients three
years into the program to approximately
37% of them today." Dean believes this
development can be attributed to in-
creased stresses in life .. .

"For some time, we've had far more
self-referred clients than supervisory
referrals," Dean noted. "Self-referrals
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now comprise more than 54% of our
employee clients while supervisory re-
ferrals constitute 36% of our client
base. In the early years, these two
categories were about equal."
An increasing number of yo~mger

employees are seeking help through
the employee assistance program, the
Special Services manager added.)
The newly formed North/Central

Wisconsin ChapterofALMACAbrought
Dean's accomplishments to our alten-
tion. "Dick is a longtime ALMACA
member and one of the people who
took on the risk of getting the EAP field
off the ground in the early days," says
chapter president Gerald Whipps.
"We are extremely proud to have Dick
as a charter member of the North/
Central Wisconsin chapter."

Managers Meet to
Look at High-
Performance Work
Systems

Sixteen practitioners of nontraditional
work systems in the U.S. and Canada

met during February in White Plains,
NY for the first time as part of a new
Sociotechnical Systems Managers' Net-
work established under the direction
of Scarsdale, NY-based Work in Amer-
ica Instit~rte. The Network was created
to meet the needs of the plant and of-
fice managers of these high-performance
work systems to discuss the challenges
of operating their unique organiza-

St. Anthony's Medical Center

Hyland Center • St. Anthony's Psychiatric Center •
Hyland Adolescent Center

Specialists in Chemical Dependency
and Psychiatric Tireatment

Hyland Center ...
The 83-bed inpatient/outpatient facility provides effective alcoholism/
chemical dependency treatment for adults. Specialized services
include relapse, cocaine and impaired medical/health professionals
treatment programs. Call 314/525-7200.

St. Anthony's Psychiatric Center ...
As the area's leader in private psychiatric treatment, the 152-bed
inpatient/outpatient facility has seven separate, specialized units:
Stress, Senior Stress, Pediatrics, Eating Disorders, Dual Diagnosis,
Intermediate and Intensive Care. Call 314/525-1800.

Hyland Adolescent Center...
Designed specifically to treat adolescents with chemical dependency
and psychiatric disorders, the 60-bed Adolescent Center provides
four units: Chemical Dependency, Psychiatric, Evaluation and Dual
Diagnosis. Call 314/525-3400.

You have an option when you call St. Anthony's Medical Center.
We offer inpatient, partial hospitalization, and day and evening

outpatient treatment programs.

St. Anthony's Medical Center
10010 Kennerly Road • St. Louis, Missouri 63128



tions within traditional corporations.
Members of the Network represent a

number of North American corporations,
among them ALCOA, AT&T, Anheuser-
Busch Companies, Eastman Kodak
Company, General Electric Company,
General Motors Corporation, and John-
son &Johnson, as well_as Nestle Fonds
Corporation, Shenandoah Life Insurance,
and Shell Canada Limited. Many of these
companies are also members of The
Productivity Forum, the membership
arm of Work in America, the Scarsdale-
based national nonprofit work research
organization.
"The careful and diligent applica-

tion of sociotechnical systems by vir-
tually any business will result in an or-
ganization that can outcompete any
comparable, traditionally managed
business hands down," notes Dr.
Michael P. Rosow, executive vice
president of Work in America and the
principal organizer of the Network.
"At the same time, managing an STS
organization is an art form that is a
continuous day-to-day challenge."

Characterized by their flattened
management hierarchy and the or-
ganization of workers into self-di-
rected teams, these plants and offices
are often referred to as high-commit-
ment or high-performance work sys-
tems. By definition, the sociotechnical
organization merges the technical
needs of the business with the social
needs of the workers to be involved in
decision making. The result is a work-
place that is highly productive and re-
sponsive to the marketplace.
The Network organizations are very

diverse.
• They span a range of experience
with the sociotechnical system design,
from the 14-year-old Delco Remy
Fitzgerald Organization, a division of
GM, to the 6-month-old Metal Con-
tainer Corporation of Anheuser-
Busch.
• The organizations represent a wide
variety of businesses, including financial
and administrative services, aerospace,
oil and chemical refining, auto and

component manufacturing, food proc-
essing, pharmaceuticals, and others.
• And the Network memberorganiza-
tionsrange widely in size, from the 50-
person McNeil Pharmaceutical ofJohn-
son & Johnson to the 4, 800-person Ad-
ministrative Systems Division of AT&~F
Bell Labs.

Half of the Network organizations
are organized by labor unions, from
the United Steelworker-represented
L-S Electro Galvanizing—a joint ven-
ture of LTV Corporation and Sumitomo
Metal Industries—to the United Auto
Workers-represented Delco Remy Fitz-
gerald Organization. Other unions in
the Network organizations includethe
International Union of Electrical
Workers, the Communications Work-
ers of America, the International
Brotherhood of Electrical Workers,

Na~~~VV~V ~.4-=~~_
Month Proposal
US. Representative Louise M.

•Slaughter (D-NY) has intro-
duced House Joint Resolution
574, designating September 1988
as "National Employee Assistance
Programs Recognition Month."
The resolution identifies EAPs as a
work-based resource for the iden-
tification of employee personal
problems, treatment referral and
follow up. H.J. Res. 573 charac-
terizes EAP as both a labor and
management tool.
A total of 218 House of Repre-

sentatives sponsors is needed.
Time is of the essence and we re-
quest that you write to your con-
gressional representative ASAP
stating your support. Be sure to
state, in your own words, the bene-
fits of an EAP.

and the Energy and Chemical Work-
ers' Union.

Organizational renewal was iden-
tified by the Network members as the

ED~EHILL NEWPORT
200 Harrison Avenue
Newport, RI 02840

(401) 849-5700
(Toll Free) 1-800-252-6466

Detoxification
ln-Patient Treatment
Out-Patient Treatment
Assessment, Evaluation
and Referral

~__

Family Program
Adolescent Treatment
ACOA Program
Intervention Service

;..,
~fi~.° 

..
..

JULY 1988 THE ALMACAN 37



CHEMICAL
DEPENDENCY
INSTITUTE

of Northern California

Santa Clara Valley's Only Chemical
Dependency Recovery Hospital

announces the:

CDI
MANAGED CARE

TREATMENT PROGRAM

Our commitment is to provide treat-
ment which promotes successful ad-
justment to abstinence and to take a
leadership role in responding to cur-
rent trends in health care in a timely
manner. The CDI Managed Care
Treatment Program provides:

Inpatient, Structured Outpatient, Day
Treatment and Transitional Living

Environment treatment combinations

Evaluation, Treatment Planning and
Regular Communication of Progress

with the Referral Source

Flexible Length of Stay

Individualized Care Plans

Treatment/Relapse Monitoring

Cost Containment
with Quality Care

To discuss CDI Managed Care in rela-
tion to your organization, please con-
tact Lynda Voorhees, Director of

Patient Services.

Chemical Dependency Institute
of Northern California
3333 S. Bascom Avenue
Campbell, CA. 95008

(408) 559-2000
(S00) 422-1845 in N. CA.
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issue of greatest interest for in-depth
discussion at the first and successive
meetings. Their concerns center on
how to recognize the signs of a slow-
down in organizational evolution or
effectiveness and find appropriate so-
lutions. Other areas for discussion in-
clude: providing leadership and man-
agementdevelopment; insuringopen-
ended employee growth and develop-
ment; and developing, refining or re-
newing arelevant and effective gain
sharing system.
Work in America Institute, Inc., a

nonprofit, nonpartisan work-research
organization, was founded in 1975 to
advance productivity and the quality
of working life.

ALMACANs on
the Move

CAROL A. RYAN has been appoi nted
as EAP counselor for the St. Louis

Area EAP, a division of the National
Council on Alcoholism and Drug
Abuse (NCADA). She will be responsi-
blefor counsel ing employees and fam-
ily members of the client companies
covered by the EAP. Ryan earned her
master degree in counseling from the
University of Missouri, Columbia. She
can be contacted at: St. Louis Area EAP,
NCADA, 8790 Manchester Road, St.
Louis, MO 63144; (314) 962-3456.

Family Recognizes Local 66 MAP

Dominick Aiello Sr. and )r. (second and third from the left) presented plaques of ap-
preciation to Michael LaBarbara (I), Peter Vario, and George Seymour, Local 66's
MAP director.

The Members Assistance Program
for local 66 of the General 6uild-

ing Laborers' Union (Melville, Long
Island, NY) recently received a spe-
cial honorfrom a local family having
two union members.
George Seymour, CEAP, the MAP

director, provided assistance to two
members of the Aiello family,
Dominick Sr. and Dominick Jr. So
happy were they with the union's
MAP, they presented plaques con-
veying their appreciation to Sey-

mour, Michael LaBarbara, the Local
66 business manager, and Peter Vario,
the Welfare Fund administrator.
"The MAP has received numerous

letters from people and families
thanking us for our help, but this
is something extra special," says
Seymour.

At two years old, the MAP has en-
joyed support from union and man-
agementofficials alike, and is help-
ing other locals to start MAPS.



THOMAS ). GRAHAM is the director
of program development for the

Essex Applied Management Corpora-
tion, of Clifton, NJ. In thatcapacity, he
is currently serving
as administrative - "~~
director of The Har- r ;,
bor, a Hoboken,
NJ treatment cen- e°`; ""
ter, for which he is `~
implementing an ~
intensive outpa- ``~°^~°"%
tient program. Pre- r
viously, he was ~\
deputy director of
the New Jersey Department of Health,
Division of Alcoholism. Graham can
be contacted at: 101 1 Clifton Avenue,
Clifton, NJ; (201)470-3600.

CYNTHIA SULASKI, ACSW, CEAP,
has been appointed regional man-

ager ofthe Pacific Northwest Region of
Employee Support Systems Company
(ESSCO). For the past nine years, she
has been actively involved in EAPcon-
sulting, training and administration,
and worked previously for Resolutions
(Seattle, WA), and Parkside Medical
Services Corp. and Grant Hospital in
Chicago. Sulaski can be contacted at:
1833 N. 105th Street, Suite 101, Seattle,
WA 98133; (206) 525-0677.

N 1 DA Sponsors
Training Programs
The National Institute on Drug Abuse,

Office of Workplace Initiatives,
has developed a drug abuse education
curriculum for employee assistance
professionals. As part of field testing
the material, the curriculum will be of-
fered at several locations during the
summer of 1988. Its purpose is to up-
grade EAP staff knowledge and skills in
the identification, referral and treat-
ment of individuals evidencing prob-
lems associated with the use of drugs.
A group of EAP experts has developed
the six modules, with input and con-
sultation from a national panel repre-

senting academic institutions, unions,
businesses, practitioners, professional
associations and the public sector.
The curriculum has been developed

for use in continuing education and in-

service training programs offered
through academic institutions. The
content areas include: information
concerning pharmacology; the phys-
ical, psychological and behavioral ef-

SOME PEOPLE WOULD
T:ATHER DIE
THAN T.~~KE A DRINK.

WE THINK THIS IS A
TRAGIC THOUGHT.

The fact is, while you can recover from taking a
drink, you can't recover from killing yourself.
But many recovering alcoholics don't think they
have any other choice. The pain of recovery
becomes too much for them. They become desperate.
They miss work. They isolate. They lose hope.
Inevitably, the relapse episode comes, or worse.
But it doesn't have to
Using The CENAPS Mode1TM for relapse

prevention, designed by Terence Gorski, M.A.,
The EPILOGSM Sobriety RenewalSM Program
provides effective inpatient and outpatient
treatment for recovering individuals who are
prone toward or experience relapse. The program
is also clinically supervised by Mr. Gorski.

Recovery doesn't have to end in crisis.
Comfortable, productive sobriety can be achieved.

O'CONNOR ~
HOSPITAL

AT CAMPBELL
408-866-9000 

EPILIJG

1650 Wi~~diester Blvd., Cnnipbell, CA 95008 Sobriety
A division o(O'Con~~or Health Services Renewal

Sponsored l~i~ the Da~~SHters of Gmrity of St. Vincent de Pnul
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.~a~ is a nonprofit corporation
who's main activity is sponsor-
ing workshops on the issues of
chemical dependency at the
workplace.

.~al.rti is not a membership or-
ganization. Participants include
representatives from labor,
management and the health
care field. Each chapter is ad-
ministered by representatives
from the local community un-
der the supervision of the na-
tional PALM Board of Directors.

.halm_ workshops are designed
to provide practical informa-
tion, not theory. They offer ac-
tual application of techniques
that have proven effective in
dealing with chemical depend-
ency at the workplace.

~aL►r~ workshops are held
monthly at locations through-
outthe country. For information
about your nearest chapter,
please call or write to our na-
tional office.

PROBLEMS OF ALCOHOLISM
IN LABOR AND
MANAGEMENT, INC.
DBA: PALM
Z 130 West Ninth Street
Room 103
Los Angeles, CA 90006
Telephone (213) 738-PALM

Joy W. Ellis, Executive Director
Douglas K. Maguire, President
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fects of drugs; the role of the EAP in
drug abuse assessment and case man-
agement; supervisory training; and or-
ganizational responses.

Each location will offer the course
through its on-going continuing edu-
cation program. For further informa-
tion, contact the persons below.

ATHENS, GA
August 14-19

Barbara Stewart
Kentucky Department of

Health Services
(502) 564-28II0

LA JOLLA, CA
August 9-12

Tom Colthurst
University of California, San Diego
(619) 534-6331

For additional information regarding
the curriculum and its future availabil-
ity, contact:

Judith R. Vicary, Ph.D.
Office of Workplace Initiatives
National Institute on Drug Abuse
5600 Fishers Lane, Room 10A-53
Rockville, MD 20357.

New Chapter Officers
NEW YORK CITY CHAPTER

President—James Ahern, EAP, NYC
Board of Education

Vice President—Claire Fleming, EAP,
NYC General Services Administration

Secretary—Roger Herman, Interna-
tional Ladies' Garment Workers Union

Treasurer—Kathleen Sullivan, Chem-
ical Dependence Services, Health
Benefits Research Center ❑



CHt~RTER
MEDICAL
CORPORATION

proudCy presents...

The Southeastern Conference on Alcohol
and Drug Abuse

November 30 -December 4, 1988
Atlanta, Georgia

SE~AI~ -1958 - An unec~uc~led
educational ex erience!p
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- ALMACA: s Annotated B~bl~o ra h~~~~g p
Take the headache out of researching the information you ne~~~
You're a busy professional. When you need information
on a subject, you don't want the
headache of rummaging. through
card catalogs at the library or
blindly calling publishing houses.
If the subject. is related to either ,q S p 1 R ~EAPs or women's issues, AL- ~\~
MACA has a better solution. ~t—
An Annotated Bibliogra- Q

`, phy on Employee Assistance ~~
Programs, is a comprehensive ref-
erence manual that is divided into three sec-
tions: Work Organization as EAP Client, Employee as
EAP Client, and EAP Process and Function. Each`sec-
tion is loaded with full references on pertinent articles
and publications, arranged by author. Each reference is

Mliivl[3[?ItS NnNMI?MBl?It5 ~

EAP Bibliography $ 7.50 $12.00
Women's Bibliography $ 5. UO $ 9.50

also accompanied by a description of the. content to pro-
vide you with a fast assessment of whether it suits your
needs.

Yes, I would like __.._..._. copies of the EAP Bibl~~ography
and copies of the Women's Bibliography. I am

_ am not an ALMACA member. I have enclosed a checl~ pay-
able to "ALMnCA" for the total marked below.

CosC of bibliographies $ '~'
Virginia residents only—
include 4.5%~ sales tax $

NAME
AFFILIATION
ADDRESS __

Please return this coupon to: F3ibl ography`Offer, c/o ALMACA,
1800 N. Kent Street, Suite 907, Arlington, VA 22209. Allow 4-6
weeks for delivery.

!1! 11]I~ ~'1
1800 N. Kent Street
Suite 907
Arlington, Va. 22209

Women: Alcohol, IDrugs &Workplace
Issues, our newest bibliography, also
has three sections: Women and Sub-
stance Abuse, Women and the Work-

place, and Women and EAPs. It, too,
is built for ease of handling.

Both bibliographies were written by
respected academicians and contain hun-

dreds of valuable references.

ALMACA's Annotated Bibliographieso
Our new solution to
an old headache. -,,,,,,:,,~,; - "~ ,

Nonprofit Organization
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