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Following treatment, many alcoholics and addicts
go on to cplebraie anniversaries in AA tend NA. Far
too many others howevAr, go back to using. The
difference?

Often it's in the quality of treatment they receivad.
At Mediplex managed Alcohol and Substance
Abuse Treatment Facilities, we're pieasQd to say
we have a lot of graduates who get a lot of cakQS.

We hear about it in excited "thank you" letters. At
our alumni brunches and barbecues. Fram the
friends and family they refer to us fpr treatment.
And from our own continuing care counselors who
work with them wail into recovery.

We're never surprised, but always grateful — to
know our programs have worked for so many, and
will continue to work for so many more.

Because consistent quality will always be a part of
Mediplex programs. As will the principles of 12
Step Programs. The most competent, caring pro-
fessionals available. Attractive, hanquil facilities.
And specialized, issue-oriented programs -- for
Adolescents. Women. Cocainists and others.
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Because treatment of the disease of chemical
dependence is far tram a "place a( cake," max-
imize the recovery potential of your naxt re(err~l
by tailing the MediplQx facility nearest you.

Arms Acres Conifer Park
Seminary Hiil Road 150 Gienridge Road
Carmel, NY 10512 Scotia, NY 12302
(914)225-3400 (518)399-6446

Mountain Wood Spofford Haii
500 Old Lynchburg Road Route. 9A
Charlottesville, VA 22905 Spofford. NN 03462
(804) 971-f1245 (603) 363-4545

And opening OctoUer 1987 in Shawnee, Kansas

Med~pleX
The Mediplex Group,inc.
Alcohol and Substance Abuse Division
15 Walnut Street, Wellesley, MA 02181
(61'7) 446-6900
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FROM TFIE
EXECUTIVE DIRECTOR
~,

9~ - ~
With the beginning of the New

Year, the 100th Congress of
the United States was or-

ganized and American politics was
suddenly competing with the NFC play-
offs for national media attention. Of
course, here in Washington, the inter-
est ingovernment and politics is always
intense and now perhaps, especially
so as the Redskins were eliminated
from the playoffs. Moreover, there was
news of the Iran-Contra scandal which
so involved and dismayed all of us dur-
ingthe holiday season.
More specific to the ALMACA pub-

lic affairs agenda, the turn of the year
has been a time to review and plan.
During 1986, the concern about drug
abuse was a major national issue and
Knox-Keene was the major state issue.
Some other 1986 issues d i rectly affecti ng
Almacans included a newtax law, fed-
eral employee health insurance, and
liability insurance. The latter was an
issue in both Washington and the state
capitals while other state issues have
included insurance coverage and health
care cost containment.

LEGAL REVIEW

The ALMACA Legislative Committee
has always been active and has cer-
tainly remained so under its present
chairperson Linda Hay Crawford. Re-
cently, Linda, ALMACA president
GaryAtkins, and I have been reconsid-
ering the goals of the ALMACA Legis-
lative Committee. Consequently, a de-
cision has been made to beef up the
national office staff support of AL-
MACA public affairs activities. In fact,
this is one of the needs that will be fea-
tured in ALMACA Campaign '87.

Although the return of the United
States Senate to Democratic control
and the resulting choice of Senator Ed-
ward Kennedy to chair the Senate
Labor and Human Relations Committee
foreshadows more health care debate
in Congress, legislative activities are
not the only public affairs arena forAL-
MACA. In fact, the prohibition against

4 THE ALMACAN FEBRUARY 19x7

substantial lobbying by nonprofit or-
ganizations limits us in that arena.
There is an IRS proposal to extend
these limits. Such extended privileges
would theoretically afford us more
input into the public affairs arena,
especially the definitive processes of
federal departments and agencies.
Topics to be considered might in-
clude: cooperation and development
of coalitions with a variety of national
and regional groups; the development
and distribution of information about
ALMACA and EAPs; the support of

"The president's
executive order on a

drug free workplace will
lend to the development
and improvement of
EAPs in all federal

agencies and guidance is
needed there."

chapters and members in their ac-
tivities with their respective state and
local governments; and generally the
forming of public opinion in local
communities.
The drug abuse debate in Congress

last year produced the Drug Abuse Act
of 1986. This is a good illustration of
how a public affairs agenda by AL-
MACA goes beyond legislative matters.
As a result of that legislation, a number
of federal agencies are developing
programs to address the goal of a drug
free workplace. These include the De-
partment of Labor, the Office of Per-
sonnel Management, and the National
Institute on Drug Abuse (NIDA) which
has created a center for workplace ac-
tivities. Each of these has its own
agenda and degree of knowledge
about EAPs.

ALMACAN IMPACT

Linda Hay Crawford and her commit-

tee, with whatever help the ALMACA
staff can offer, are trying to impact the
planning that goes on in these agencies.
Additional staff or consulting support
resulting from the Campaign'87 project
would greatly help.

It is not only the agencies mandated
by the 1986 act which are actively
planning and implementing programs
effecting EAPs, but there are other
agencies with ongoing concerns about
EAP and its role. The National Institute
on Alcohol Abuse and Alcoholism
(NIAA) has long been a supporter of
EAPs and continues to be so. A number
of regulatory agencies have or are in
the process of developing requirements
for dealing with alcohol and drug
problems in their agencies. These in-
cludethe Federal Aviation Administra-
tion (FAA), the Mine Health and Safety
Administration of the Labor Depart-
ment, the Nuclear Regulatory Com-
mission (NRC), the Federal Railroad
Administration and the National
Transportation Safety Board, to name
just a few. The presidents executive
order on a drug free workplace will
lend to the development and/or im-
provement of EAPs in all federal agen-
ciesand guidance is needed there.
As I mentioned earlier, public affairs

is not limited to the activities of gov-
ernmentagencies. There are a number
of other associations, like ALMACA,
many of which have Washington-based
headquarters, that are interested in the
same issues. Some are agencies that
we have worked with for many years
such as the National Council on AI-
coholism (NCA), the Alcohol and
Drug Programs Association (ADPA),
the National Association of Alcohol
Treatment Programs (NAATP) and the
AFL-CIO. There are also many trade
associations that are looking to provide
guidance to their members about han-
dling employee drug and alcohol prob-
lems. Just in the past few months, the
national office has provided assistance
to associations representing grocery
chains and building contractors,
among others.



STATE ACTIVITY

ALMACA has also been very active on
the state level, usually through the ef-
forts of individual chapters and their
members but more national affairs ca-
pacity at ALMACA headquarters would
enable us to spot state issues and trends
that the chapters may miss as well as
provide increased responsiveness to
the chapters.
The Knox-Keene debate in California

has been our most demanding state

"...more national
affairs capacity at

ALMACA headquarters
would enable us to spot
sta#e issues and trends
that the chapters may

Il11SS .. ."

concern but there are many more issues
in the offing thatwill need our attention.
One example is the Maine ALMACA
chapter's major input into a state com-
mission report recommending legisla-
tion that would prohibit all employee
drug testing in the state. Frank Burger
and the Tennessee Chapter continue
to have a voice in their state EAP legis-
lation while the Massachusetts AL-
MACA Chapter is involved in a con-
tinuing debate about capping health
insurance benefits.

FUTURE GOALS
became ALMACA executive director

in 1981 at the same time that a new
U.S. national administration came to
power. During my first Board meeting
in April, 1981, the Board expressed
the desire that ALMACA public policy
be accented with support for the new
administration's national economic
recovery program.

Although ALMACA and EAPs will
continue to support a strong U.S.
economy, the lastcoupleofyears have
seen other issues come to the national

forefront. In order for ALMACA to be
successful in an increased level of
public policy activity, we will not only
need membership supportforCampaign
'87, but perhaps more importantly, the

advice and suggestions of the member-
ship as to what national, state, and
local issues are most pressing and
what you, the membership, want AL-
MACH to do about them. ❑

HOW ~0 AGE

"It is an important,
comprehensive, and
understandable work that
should go a long way to
helping the public and
private sectors."

Ralph Schajfarzick, M.D.
Corporate Medical Director
Blue Shield of California

"I believe it will provide a
useful resource for
employers and others
concerned with the need to
adopt a rational approach to
the AIDS problem in their
organizations."

Arthur Leonard
Legal Scholar
New Ynrk University law
School

Fear is more contagious than AIDS.
The economic, legal and ethical issues of
the disease pose tough questions for
American business.

Now, a new 100-page Executive Brief-
ing and Training Manual and 28-minute
Video called "Managing AIDS in the
Workplace," help corporate and institu-
tional administrators demystify the disease
for employees.

The Manual includes key chapters on
the economics of AIDS, education, testing
and confidentiality, employee relations,
public relations, current case law, CDC
guidelines, case studies of corporate AIDS
policies, and resource lists. Designed to
complement existing corporate human
resource and health programs, the Manual
gives concrete guidelines and offers prac-
tical trainer exercises.

The Video features interviews with
lawyers, hospital AIDS program directors,
corrections officials, union representatives,
health insurance and government drug
program administrators.

$ 75 Manual
$150 Video
$200 Manual &Video package
Add $2.50 for handling.
NYS residents add sales tax.

To order or obtain more information, call:
Workplace Health
Communications Corporation
4 Madison Place, Albany, NY 12202
1-800-334-4911
in Newyork: 1-800-942-1002

FEBRUARY 1987 THE ALMACAN



ORGANIZATIONAL
REVIEW COMMITTEE

ALMACA Membership Survey Results
The January 1987ALMACAN contained
the first two sections of a five-part re-
port, "ALMACA Membership Attitude
Survey: Executive Report on the Find-
ings," which was prepared by Fetzer-
Kraus Communications, Inc. The fol-
lowing, Section 3 of that report, is enti-
tled, "Attitudes Toward ALMACA's
Leadership and Structure."
The Organizational Review Com-

mittee ofALMACA conducted the sur-
vey. A114, 690 members of ALMACA
received the survey questionnaire in
early October 1986. Of these, 1,600
questionnaires were returned by the
deadline and tabulated. Table 7, (op-
posite), indicates the responses by
membership category.
For the purposes of this executive re-

port, the 1, 071 combined responses of
Individual members and of Organiza-
tional members with an individual
member as contact are referred to
throughout as "individual members."
The 535 combined responses ofAsso-
ciate members and of Organizational
members with an associatememberas
contact are referred to as "associate
members." The relatively few student
responses are not analyzed separately
in this report; they are included in the
"total" whenever total clearly refers to
all 1, 600 responses.

111. ATTITUDES TOWARD
ALMACA'S LEADERSHIP AND
STRUCTURE

sked to rate the organization on
the "confidence of members in
ALMACA's leadership," a

majority of respondents-56%—rate
ALMACA excellent or good on this di-
mension. Given choices of excellent,
good, fair, poor or no opinion, 21
rate the organization fair, 5% rate it
poor and 12%expressed no opinion.
Responses among individual mem-

bersand associate members are almost
identical to the overall response.
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ALL MEMBERS AND SURVEY RESPONDENTS, TABLE
BY MEMBERSHIP CATEGORY

Membership September 1 Percent Survey Percent Response
Category Membership of Total Response of Total Rate

Individuals 2112 45.0 894 55.9 42.3%
Organizations
with Individual
Contact 305 h.5 1L3 7.7 40.3%

Sub-Total 2417 5'I.5 1017 63.6 42.1

Associates 1706 36.4 447 27.9 26.2%
Organizations
with Associate
Contact 395 8.4 £3£3 5.5 22.3%

Sub-Total 2101 44.13 535 33.4 25.5%

Students 172 3.7 4f3 3.0 27.9%
Total 4690 100.0 1 h00 100.0 34.7

Among individual members, 13%rate
ALMACA excellent on the dimension,
confidence of members in the leader-
ship, and 43% rate ALMACA good.
Another 23% rate the organization
fair, 6% rate it poor and 10% ex-
pressed no opinion.
Among associate members, 12%

rate ALMACA excellent on this dimen-
sion, 44% rate the organization good
and 19% rate it fair. Proportionately
more associates, perhaps reflecting
their relative newness as members, ex-
pressed no opinion. Fourteen percent
expressed no opinion and 3% rate
ALMACA poor.
Almost a third of the newest mem-

bers, those with less than one year in
the organization, did not express an
opinion regarding the confidence of
members in ALMACA's leadership.
Responses of newest members are
otherwise comparable to those of vet-
eran members. Table 6 shows that the
evaluation of ALMACA on the confi-
dence of members in the leadership is
similar across all intervals of member-
shipduration.

In a related question, respondents
were asked to rate the voluntary leader-
ship, "ALMACA's elected officers and
members who serve on the Board,
committees, and the like," on the job

they are doing. Choices ranged from
excellent to poor or no opinion.

Overall, 23% of the respondents rate
the voluntary leadership excellent and
49% rate it good. Among individual and
associate members, the response is al-
mostidentical : 23 % of both groups rate
the leadership excellent, another 48%
of individual members rate the leader-
shipgood and another 50% of associate
members rate the leadership good.
Among individual members, 14%

rate the voluntary leadership fair and
3%rate it poor. Among associate mem-
bers, 11 %rate the leadership fair and
1 %rate it poor.
Given these levels of confidence in

the satisfaction with ALMACA's leader-
ship, how do respondents feel regard-
ing the structure of leadership? One
measure of this feeling is opinions re-
garding the distribution of influence
between members and local and. na-
tional officers and staff.

Respondents were given an oppor-
tunity to express an opinion regard-
ing the level of influence on AL-
MACA policy and activities exer-
cised by members, by elected offi-
cials and by national staff. Their re-
sponses are listed in the following
Table 7.
The response pattern.says that a sig-



CONFIDENCE OF MEMBERS IN ALMACA'S TABLE 6
LEADERSIi1P BY LENGTH OF MEMBERSHIP

How Do You Rate ALMACA?
No

TOTAL Excellent Good Fair Poor Opinion

TOTAL RESPONSES 1600 202 694 343 82 192
13% 43% 21 % 5% 1 Z`%

Less than 1 year 200 22 65 25 3 6"I
(13%) 11% 33% 13% 2% 31%

1-2 years 370 52 159 65 18 57
(23%) 14% 43% 18% 5% 15%

3-5 years 523 56 2313 131 22 52
(33%) 11% 46% 25% 4% 10%

6-10 years 337 47 155 78 30 16
(21%) 14% 46% 23% 9% 5%

More than 10 years 164 25 73 44 9 h
(10%) 15% 45% 27% 5% 4%

NO RESPONSE h 0 4 0 0 0

nificant number of members perceive
themselves to have too little influence
on ALMACA's policies and activities.
However, this perception is notcoupled
to a strong feel i ng that someone else or
some other group has too much influ-
ence. The relatively large number of
"don't know" responses suggests that
almost half of the respondents do not
have a clear idea of how, policies are
formulated and activities are initiated.
As a result, many perceive themselves
to be without influence.

ATTITUDES TOWARD
THE LOCAL CHAPTER

Among individual members, 29%
feel the local chapter is "very effective"
in conducting its activities; 33% of as-
sociate members feel the local chapter
is very effective. Another 48% of indi-
vidual members and 43% of associate
members feel the local chapter is some-
what effective, given choices of very
effective, somewhat effective, not ef-
fectiveand no opinion.
Only 4% of individual members and

3% of associate members responding
to the survey report that they do not be-
long to alocal chapter. Among the rest,

10% of individual members and 5% of
associate members feel their local
chapter is not effective in conducting
its activities; 8% of individual mem-
bersand 13% of associate members do
not express an opinion.
Asked to rate communications from

chapters to members, 50% of the re-
spondents rate this communication as
excel lent or good. Another 21 %rate it
fair, 11 %rate it poor and 12%say they
are not sure.

Individual and associate members
are similar in their ratings ofcommuni-
cations from the chapters to the mem-

bers. Associates who express an opin-
ion are slightly more positive about
this communication:

Excellent Good Fair Poor 
No

Opinion

Individual 13% 37% 24% 11 % 10%
Associate 16% 33% 16% 10% 16%

Currently, only individual members
are eligible to vote at chapter meet-
ings. Asubstantial minority of indi-
vidual members prefer to keep it that
way-46% responded "No" when
asked if other categories of members
should be eligible to vote at chapter
meetings. Six percent of the individual
members responding to the survey did
not answer the question, 37% re-
sponded "Yes" and 11% responded
"No opinion."
Among associate members respond-

ing tothe survey, 62%feel they should
be eligible to vote at chapter meetings,
14% feel they should continue to be
ineligible, 16% expressed no opinion
and 8%did not answer the question.

Half of the individual members re-
sponding to the survey feel that asso-
ciate members should not be allowed
to serve as officers or on committees at
the chapter level. Among the other
half, 35% feel associate members
should be allowed to serve, 10% ex-
pressed no opinion and 5% did not
answer the question.
More than half of the associate

members-54%—feel they should be

OPINIONS REGARDING INFLUENCE ON 1~Af3LE 7
POLICIES AND ACTIVITIES

How Much Influence?
Too Right Too Don't No
Much Amount Little Know Response

Members 0% 26% 37% 31 % 5%
(;hapterPresidents 4% 33% 17% 40% 6%
Board of Directors 15% 30% 3°/a 46% 6%
Officers 14% 31 % 3°/a 45% 7%
President 14% 31 % 2% 46% 7%
National Staff 12% 26% 3% 51 % B%

FEBRUARY 19137 THE ALMACAN



eligible to serve at the chapter level.
Among the other associate members
responding to the survey, 22% feel
they should not be eligible to serve,
15%expressed no opinion and 8%did
not answer the question.

ATTITUDES TOWARD THE REGION

Approximately one in three mem-
bers responding to the survey feels
adequately represented at the regional
level of ALMACA. The other two-
thirds don't know whether they are
adequately represented or have no
opinion or feel they are not adequately
represented.
Among individual members, 35%

feel they are adequately represented at
the regional level, 28% feel they are
not adequately represented, 35% re-
sponded "Don't know/no opinion"
and 2% did not answer the question.
Among associate members, 33% feel
adequately represented, 16% do not,
47% don't know or have no opinion
and 5%did not answer the question.

Respondents were also asked
whether, in their opinion, regions
have been an effective communica-
tions,link between local chapters and
national ALMACA. Approximately
one in four members feels that regions
have been an effective communica-
tions link, another one in four feels re-
gions have not been an effective com-
munications link, and the other two
don't know or have no opinion.
Among individual members, 26%

say regions have been an effective link
between local chapters and national
ALMACA, 28% say regions have not
been an effective link and 45% don't
know or have no opinion. One per-
centdid not answer the question.

Relatively few associate members,
less than a third, express an opinion.
Among associates, 17% say regions
have been an effective communica-
tionslink, 14%say they have not been
an effective link, 65% say they don't
know or have no opinion and 4%did
not answer the question.

8 THE ALMACAN FEBRUARY 1987

Respondents also had an opportunity
to rate communications from regions
to chapters as excellent, good, fair or
poor and don't know/no opinion.
Overall, 3% of the respondents rated
region to chapter communications ex-
cellent, 19% rated such communica-
tions good, 21 %rated them fair, 19%
rated them poor and 33% said don't
know or no opinion. Another 6% did
not respond to the question.

This response was comparable be-
tween individual and associate mem-
bers with a larger proportion of asso-
ciate members again notexpressing an
opinion. Among individual members,
3°/a, 19%, 23% and 23% respectively
rated region to chapter communications
as excellent, good, fair and poor. More
than a quarter, 28%, said they did not
know how effective these communi-
cations are or had no opinion and 5%
did not respond to the question.
Among associates, 42%said they did

not know how effective these com-
munications are or had no opinion.
Another 2%, 18%, 17%and 12%rated
these communications excellent, good,
fair and poor. Almost 9% of associates

did not answer the question.

ATTITUDES TOWARD NATIONAL
OFFICES AND STRUCTURE

Slightly more than 40,% of the mem-
bers responding to the survey rate the
ALMACA Board of Directors as excel-
lent orgood inrepresenting the wishes
of the membership. More than 30% of
the responding members say they don't
know how well the Board represents
the members or they have no opinion.
The specific question was "Do you

think the ALMACA Board of Directors
does an excellent, good, fair, or poor
job of representing the wishes of the
membership as a whole?" Respondents
could answer excellent, good, fair,
poor or don't know/no opinion.
Amongall the members responding,

8%rated the Board excellent on repre-
senting the members, 34% rated the
Board good, 19% rated it fair, 5%rated
it poor and 32% responded don't
know/no opinion. Two percent of the
1600 respondents did not answer the
question.

Respondents who have been mem-
bers of ALMACA for six years or longer

RATING THE BOARD ON REPRESENTING THE TAE3LE 8
MEMBERSHIP,BY LENGTH OF MEMBERSHIP

Don't Know/
TOTAL Excellent Good Fair Poor No Opinion

TOTAL
RESPONSES 1600 135 542 30II II1 509

8% 34% 19% 5% 32%

Less than 1 year 200 10 35 20 2 125

1-2 years 370 32 125 49 13 147
(23°/a) 9% 34% 13% 4% 40%

3-5 years 523 37 180 l 08 28 163
(33%) 7% 34% 21% 5% 31%

6-10years 337 26 134 84 26 63
(21 %) 8`% 40% 25°/a £3% 19%

More than
1 U years '164 30 66 46 12 10

(10%) 18% 40% 28% 7% b%

NO RESPONSE 6 0 2 1 0 1



RATING THE BOARD ON REPRESENTING THE TABLE 9
MEMBERSHIP,BY LENGTH OF MEMBERSHIP

INDIVIDUAL MEMBERSONLY

Don't Know/
TOTAL Excellent Good Fair Poor No Opinion

TOTAL
RESPONSES 1017 91 376 224 64 255

9% 37% 2L%, 6% 25%

Less than "I year 84 4 15 10 2 51
(£3%) 5% I B% 12% 2% 61

1-2 years 217 21 79 31 8 76
(2'I %) 10% 36% 14% 4% 35%

3-5 years 315 24 1 1 H 74 19 78
(31%) B% 37% 23% 6% 25%

6-10 years 261 17 107 7'I 23 42
(26%) 7% 41% 27% 9% 16%

More than
1 U years 136 25 55 37 1 Z 7

(13%>) 18% 40% 27% 9% 5%

NO RESPONSE 4 0 2 I U 1

had a greater tendency to rate the
Board excellent or good on represent-
ing the wishes of the membership.
Half of those respondents rated the
Board excellent or good.

Respondents who have been mem-
bers of ALMACA two years or less had
a greater tendency to respond don't
know/no opinion on this question of
Board responsiveness.
A comparison of Tables 8 and 9

shows that individual members of AL-
MACA tend to rate the Board higher
the longer they have been members of
the organization. Newer members
don't rate the Board lower and are not
necessarily withholding their opinions.
They appear to be responding simply
"don't know."
Among all members responding to

the survey, 37% feel the size of the
Board is about right. Among individual
members, 41 %feel the size is about
right and among associate members,
30%feel this way.
A little more than one in four mem-

bers feels the Board is too large. Among
individual members, 28% feel the

Board is too large; 24% of associates
feel the Board is too large.

Almost no members feel the Board is
too small. Of the 1600 respondents,
only 16 individual members and five
associate members feel the Board is
too smal I.
A significant number of members

withheld an opinion on the size of the
Board. Among individual members,
26% responded "no opinion" and
among associate members, 39% re-
sponded no opinion. Another 4% of
individual members and 6% of asso-
ciatesdid not answer the question.

Given the Board's composition of
five officers, six regional vice-presi-
dents, six regional representatives,
twelve committee chairpersons and
five at-large members, respondents
were asked to comment "representa-
tive," "somewhat representative,"
"not representative," or "don't know."
More than half of the members re-

sponding-53%—consider this com-
position representative or somewhat
representative. Among individual
members, 22%, responded represen-
tative, 36% responded somewhat rep-
resentative, 9% responded not repre-
sentative and 28% responded don't
know.
Among associate members, 20% re-

sponded representative, 24% re-
sponded somewhat representative;
3% responded not representative and
43%responded don't know. Nine per-
cent ofassociates and 5% of individual
members did not answer the question.
On the questions of whether as-

sociate members should be eligible to
vote at national meetings and to serve
on the Board or on committees at the
national level, the majority of indi-
vidual members feel these preroga-
tives should remain with individual
members.

Six of 10 individual members, 60%
of those responding to the survey, feel
that other categories of members should
not be el igible to vote at national meet-
ings. Of the remainder, 21 %feel other
categories of members should be eligi-
ble to vote, 13%responded no opinion
and 6%did not answer the question.

RATING THE QUALITY OF COMMUNICATIONS TABLE 9A
No Opinion

Excellent Good Fair Poor or N.R.

Individual Members
National-to-members 15% 51 % 21 % 5% 8%
Members-to-national 3% 14% 25% 21 % 37%

Associate Members
National-to-members 1 1 % 46 °/o 20% 5% 19%
Members-to-national 2% 13 °/a 17% 14% 54%
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ALMACA's INTEREST IN THE
OPINIONS OF MEMBERS

TABLE 9B

Excellent Good Fair
No Opinion

Poor or N.R.

Individual members 1 7 % 35% 30%
Associate members 12% 34% 25%

1 "I % 13%>
7% 23%~

A larger number of individual mem-
bers-66%—feel that other categories
of members should not be eligible to
hold office or serve on committees at
the national level.

SI ightly less than half of the respond-
ing associate members--48%—feel
associates should be eligible to vote at
national meetings. Another 24% feel
they should not be eligible to vote,
20% responded no opinion and 8%
did not answer the question. On the
question of holding national office,
41 % of associates feel they should be
eligible and 33%feels they should not
be eligible.

Indirectly linked to attitudes and
opinions about the size, composition
and responsiveness of the Board of Di-
rectors are the feelings of members
about the quality of communications
"from national to members" and "from
members to national."
A majority of respondents, both in-

Organizational
Review Committee
Chairperson
Charles F. Pilkington

Jesse Bernstein
Candace Bibby
[3ob R. Challenger
William J. Conk
Gary E. Fair
James L. Francek, M.S.W.
Austin V. Gibbons
Edgar P. Marchesini
Vaughn B. Mosher
Charla Ebersole Parker
G.M. Roe
Stephanie Weinstein, A.C.S. W.
Dorothy Windham
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dividual and associate members, char-
acterize the communications from na-
tional to members as excellent or
good. In contrast, only one in seven
members rates the communication
from members to national. as excellent
or good. (See Table 9A)

In a slightly different context, rating
ALMACA on a number of different di-
mensions, respondents were asked to
rate the organization on its interest in
the opinions of members. (See Table 9B)

Respondents were asked to rate the
job being done by the national office
staff. Individual members give the na-
tional office staff higher ratings than
associate members. Over 60% of indi-
vidual members responding to the sur-
vey rated the national office staff ex-
cellent orgood compared with 47% of
associate members.
Among individual members, 17%

rate the job being done by the national
office staff excel lent, 44%rate it good,
13% rate it fair, 4% rate it poor and
22%responded don't know/no opinion.
Among associate members, 12%

rate the national office staff excellent
on this dimension, 35% rate it good,
10% rate it fair, 1 %rates it poor and
43%responded don't know/no opinion
or did not answer the question.

In the context of rating ALMACA on
a number of different dimensions, re-
spondents also had an opportunity to
rate "paid staff's understanding mem-
ber's problems." The most frequent re-
sponse of both associate members and
individual members was no opinion.
Among individual members, 30%

responded no opinion and 6%did not
answer the question. Among associate
members, 44% responded no opinion
and 9% did not answer the question.

For individual members, the balance
of the responses were 7% excellent,
23% good, 25% fair and 10% poor:
For associate members, the balance of
the responses were 5%.excellent, 19%
good, 17%fair and 7% poor. ❑

ightingale treats
the one disease that
can cost a health care
professional her license.

Nightingale is America's only
back-to-practice recovery
program for licensed health
care professionals having
trouble with drugs and other
chemical dependencies.

For more information,
call 617-783-3522.Or write.
All inquiries will be held in
strictest confidence.

NIGHTINGALE
Care for the people who care the most.

77 Warren Street, Brighton, MA 02135 (617) 783-3522



ONE MEMBER'S VIEW

Hospital Based EAPs: Conflict of Interest?
by Thomas S. Baker
M.Div., C.S.A.C.

The charge is sometimes made that
hospital-based EAPs exist primarily

to "fill beds" for the parent hospital.
One finds this accusation made even
more often when the parent institution
is a psychiatric hospital with a signifi-
cantnumber ofdrug and alcohol beds.

"EAPs tend to discourage
inpatient treatment
in favor of more
appropriate, less

expensive outpatient
counseling, self-help

involvement and the like."

For several reasons, wethinkthealleged
conflict of interest is unlikely to exist.
Moreover, we would question the moti-
vation behind such accusations.

Psychiatric hospitals would seem to
be natural parents for EAPs. They are
in business to meet the needs and
ameliorate the emotional problems of
people in distress. They are staffed by
individuals trained in psychiatry, so-
cial work, and related fields who are
committed to an interdisciplinary ap-
proach to emotional malaise. Psychia-
trists, psychologists, social workers,
psychiatric nurses, addiction coun-
selors, and others receive training in a
global, team approach. Philosophi-

tally, then, it makes good sense for
such institutions to foster EAPs.

Traditionally, one of the strongest
arguments for instituting an EAP has
been that it saves client companies
money in insurance costs. In effect,
EAPs tend to discourage inpatient treat-
ment i nfavor ofmore appropriate, less
expensive outpatient counseling, self-
help group involvement, and the like.
Of course, where appropriate, inpatient
admissions are arranged but one of the
primary advantages of EAPs is that when
they are utilized, insurance use drops.
A hospital-based EAP that referred any
number of employees onto its own
floors would lose a major argument for
its existence.

SELF-REFERRAL BAD BUSINESS

There is another way in which the
highly competitive nature of EAPs
would seem to precludethe likelihood
of self-referral. External EAPs are com-
peting for a limited number of corpo-
rate clients. At its best, this competi-
tion is based on trying to provide the
best, professional, cost-effective service
at the lowest price. At their best, exter-
nal EAPs tout the strengths and innova-
tions of thei rown programs. Yet—as is
the case with all competitive com-
panies—the best is not always to be
found. At their worst, some EAPs may
attempt to publ icize the apparent or al-
leged weaknesses of their competi-
tion. This being so, were any hospital-
based EAP to actually engage in the

THOMAS S. BAKER, M. Div., C.S.A.C., is Manager of Clinical Services
at REACH (Resources in Employee Assistance and Corporate
Health), a service of Fair Oaks Hospital in Summit, New Jersey.
Trained as a teacher and a counselor, he has had extensive experience
in the field of alcohol and substance abuse rehabilitation. Reserved
as a senior counselor on the Addiction Recovery Unit of the Carrier
Foundation in Belle Mead, NJ, for several years and has been in- f
volved with numerous church and community programs to combat
addictions. In the field of employee assistance, he has delivered service
to numerous major corporations including Squibb, Merck, and
Capital Cities/ABC. He holds a master degree in pastoral counseling ;Ski
and was the first person in New jersey to receive state certification , ,
as substance abuse counselor.

process of filling its own beds with any
significant number of employees, the
resultant "bad press" would be ruin-
ous. Even if the self-referrals were
documentably appropriate, word
would soon spread and the "offend-
ing" EAP would suffer unfavorable
publicity. Put simply, self-referral by
hospital-based EAPs would be "bad
business!"

There remains, finally, the question
of ethics. The cynic may scoff and
claim that in highly competitive enter-
prises ethics is replaced by pragmatics.
It is our impression, however, that
those who work in the EAP field tend to
adhere to a rather more rigorous set of
ethical principles than those in some
other endeavors. This, of course, isdif-
ficult to either prove or disprove—it is

"...few EAP workers
would work for an EAP
whose primary function

was unethical self-
referral."

more a hunch than an empirically veri-
fiable fact. Nonetheless, it is our im-
pression that few EAP workers—com-
ing as most of them have from such
ethics-bound professions as social
work, drug and alcohol counseling,
and pastoral counseling—would work
for an EAP whose primary function
was unethical self-referral.
EAPs are in the business to make

money while providing a needed ser-
vice to companies and their employ-
ees. They make money (i.e. expand
their number of client companies) by
providing cost-effective, appropriate
treatment—without referral when pos-
sible and to the lowest cost, appropri-
ate referral resource when necessary.
For reasons given above, we are in-
clined to think that EAPs which practice
self-referral to any significant degree
would not remain profitable and
hence would not remain in business
very long. ❑
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EAP
CLEARINGHOlJSE

Clearinghouse Makes Official Debut
by Richard Bickerton
Manager, ALMACA ClearinghouseThe ALMACA Clearinghouse for

Employee Assistance Program
Information made its official

debut with amultiple-item mailing to
all ALMACA members during the
week of February ninth.

Included in the mailing were:
• The "ALMACA Continuum of

Services" for dealing with drug-related
issues in the workplace;
• Volume one, number one of the
ALMACA EAP INFO-LINE (the Clear-
inghouse newsletter);
• An IN FOCUS piece on data

rationalizing an employee assistance
program (the first of six IN FOCUS
pieces planned for 1987);
• A magazine-size publication titled

"A Plan to Prevent Drunk Driving" (au-
thored by Dr. Morris Chafetz, former
director of the National Institute on AI-
cohol Abuse and Alcoholism);
• And a new brochure entitled

"EAPs Value and Impact' (directed at
motivating executives and union lead-
ers to evaluate their own EAP needs).

Neither the ALMACA EAP INFO-
LINE nor the IN FOCUS series will be
mailed again to the entire ALMACA
membership. These are Clearinghouse
products that will be sent exclusively
to Clearinghouse subscribers. Also,
access codes are being developed so
that each Clearinghouse subscriber
wi II have his or her own "signature" for
use in accessing Clearinghouse re-
sources.

In the meantime, since the member-
ship mailingoftheClearinghousesub-
scription brochure in the first week of
January, subscriptions continue to ar-
rive at ALMACA at an average rate of
13 per working day.
Most of those subscribing at the end

of the first week of February are con-
sultants, accounting for 37 percent of
all subscriptions received as of that
time. Treatment persons constitute the
second largest block of Clearinghouse
subscribers, accounting for 25 percent
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of the total. The third largest block of
subscribers is made up of corporate
EAP persons, who account for 22 per-
cent of the total so far received. Gov-
ernment EAPs at all levels account for

"The Clearinghouse goal
is to have 960

subscribers by the
end of the

1987 calendar year."

5 percent of Clearinghouse subscribers
to date, academe accounts for 3 per-
cent of the total, and unions account
for 2 percent. The balance is made up
of persons whose affiliations cannot be
determined from their subscription ap-
plications.
As for job responsibilities, 24 per-

cent of subscribers as of the end of the
first week of February have titles such
as EAP supervisor, manager, oradmin-
istrator; 22 percent carry the title of di-
rector; 11 percent are presidents and
owners (most of these are consultants);

ALMACA Publications
For several years, ALMACA has held the line on the prices of its publica-

tions inspite of steady increases in the cost of typesetting and printing. A
new price schedule has been developed that raises the price of ALMACA
publications by 15 to 20 cents. The new price schedule will be published
with descriptive abstracts of the publications in the March issue of TheAL-
MACAN. In the meantime, here is a list of available publications and the
unit cost.

"Standards for Employee Assistance Programs" ....... $ .50
"A Guide for Supervisors" ..................... $ 1.50
"EAPs: Theory and Operations" ................. $ 1.50
"Legal Issues Affecting EAPs" ................... $ 3.00
"EAPs: Value and Impact' ..................... $ 1.50
"Continuum of Services" ..................... $12.50
"ALMACA International Resource Directory" ......... $ 5.00
"Resource Information on EAPs" ................. $ 2.00

Back issues of periodicals publ fished as member services for ALMACANs
and subscribers to the ALMACA Clearinghouse are also available. Back
issues of the ALMACAN may be had for $1.50 each, and back issues of the
Clearinghouse publications—the INFO-LINE monthly newsletter, the IN
FOCUS pieces, and FACT SHEETS on EAP-specific subjects—may be had
for $1 each. Inasmuch as these are member-service publications, current
issues are sent as they are published to ALMACANs and Clearinghouse
subscribers while persons who are not ALMACANs or Clearinghouse sub-
scribers may purchase back issues only.
ALMACA has also prepared a "Starter Kit" for persons interested in getting a

new EAP under way: The kit consists of single copies of the first five publi-
cations I fisted above, plus other materials. Cost of the kit is $7.50.

Discounts are available for volume purchases.
For more information, or to order ALMACA publications, contact the

ALMACA Clearinghouse for Employee Assistance Program Information,
1800 North Kent Street, Suite 907, Arlington, VA 22209. Telephone (703)
522-6144.



8 percent carry titles of executive di-
rector orvice president; another 8 per-
cent are identified as counselors; and
another 8 percent are marketing people
involved in corporate and community
services. The balance are administra-
tive people without job titles, direct
service people such as nurses, medical
doctors, and psychiatrists, people in-
volved in sales of EAP programs, and
training/development persons as well
as university-level faculty and stu-
dents, mostly in graduate programs.
The Clearinghouse goal is to have

960 subscribers by the end of the 1987
calendar year. That level of participa-
tionwill allow for continued staffing of
the Clearinghouse and for materials
acquisition; in short, a membership
program funded by the membership in
the best tradition of ALMACA inde-
pendence. ❑

ALMACA Continuum
Being Distributed
The "ALMACA Continuum of

Services,"developed by Tamara
Cagney, Western Region Represen-
tative, was distributed to the AL-
MACA membership during the week
of February 9. It analyzes drug test-
ingissues inpreemployment proce-
dures and in protocols for testing
populations already on the job.

In a letter accompanying the
Continuum mailing, the work,
which includes comprehensive
process maps, was described as "a
significant contribution to the solu-
tion ofdrug testing controversies af-
fectingthe workplace. It is sane and
caring, and alert to the individual's
rights of privacy and due process."

Each member of ALMACA re-
ceived acomplimentary copy ofthe
Continuum. Additional copies are
available from the ALMACA Clear-
inghouse, to members and non-
membersalike, for $12.50 per copy.

EMPLOYEE SERVICES
MANAGER

(HEALTH PROGRAM)
Salary Range: $3,520-$4,826/mnthly

The City of Oakland is looking for a
dynamic and highly qualified individual to
manage the Employee Services Program.
The successful incumbent's major re-
sponsibility will be directing the provision
of assessment, referral and motivational
counseling services. Additionally, re-
sponsibilities include supervising the
administration of City employee health
and benefits programs.

MINIMUM QUALIFICATIONS: Must
possess master's degree in Public Health,
social work, psychology or a certificate in
marriage and family counseling or higher
and, shall have had at least five years full-
time paid experience in Employee Coun-
seling Programs, or related mental
health services. Two years of this ex-
perience must have included administra-
tive level responsibility within a counsel-
ing or mental health services. Direct
work experience in Employee Assistance
Programs is highly desirable.

Final Filing Date: Apri115, 1987

To Apply: Send Self-Addressed Stamped
Envelope to: City of Oakland, Office of
Personnel Resource Management, 1417
Clay Street, Rm. 136, Oakland, CA 94612

CITY of OAKLAND 'OY

DIRECTOR

St. Mary's Hospital
EAP:CONCERN

A progressive EAP in Kansas City is

seeking an individual with an exten-
sive broad counseling background,
three years management experi-
ence,specific experience with an
EAP, and marketing exposure,

The individual will be responsible for
department management and pro-
gram marketing. A master's degree
in a counseling field is required.
Salary is commensurate with
experience, excellent benefits.

If interested, send resume to Willetta
Robinson, Personnel.

St. Mary's Hospital
2800 Main Street

Kansas City, MO 64108

Equal Opportunity Employer

The
Gracie Square
Hos ital

i

o ~ ~~

is patient centered.
At Gracie Square Hospital, treatment for
the dually-diagnosed is patient-centered
rather than program-centered. For the
patient with a psychiatric illness and a
dependency on alcohol and/or drugs, the
Dual-Focus Program places emphasis on
real response to the specific what and the
crucial when of patient need. Augmenting
its ability to respond creatively to need is
the program's cooperation with the
educational services of Breakthrough
Concepts, Inc.

The goal of the Gracie Square Hospital
Dual-Focus Program is for patients to
function at their highest potential in life
and on the job, and to better utilize self
help groups after discharge.

For Program Information
and Admissions Call:

11,
o ~ ~~~_

(212)988.4400
Gracie Square Hospital
420 East 76th Street

New York, New York 10021

'JCAH Accredited. Licensed by the N.Y.
State Office of Mental Health, the N.Y. State
Division of Alcoholism and the N.Y. State
Division of Substance Abuse Services.
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ON THE aIORIZON: EAP CERTIFICATION

EA tSe..
i ~ ~ n Exame rt cat o

by Judi Laws
ALMACA Certification Specialist

The EACC has finalized the first
certification examination, to be
administered on May 16, 1987.

Meeting with PTC President Sallyann
Henry on January 28-29, EACC went
over every single question on the draft
exam prepared by PTC. Every question
on that draft had been worked on and
approved by one of the three item re-
view groups that met late last year in
New York, Detroit, and San Francisco.
Each EACC commissioner was given

a copy of the draft, and spent several
hours silently reading and making
notes, in preparation for subsequent discussion. When
every commissioner had finished perusing the draft, the
EACC as a group carefully considered each item that anyone
had flagged for classification, revision, or deletion.
Of major concern, throughout this process was the issue

of internationalization. Commission member, Chris Bitten,
from Vancouver, B.C., went through the entire exam, mak-
ing alist ofthose items that were U.S.-specific. A considera-
ble amount of time was devoted to these items. In some
cases, the items were reworded to remove country-specific
language. In other cases, U.S.-specific items were left in, as
they were determined to be essential knowledge about the
evolution of EAP practice. These discussions ended with
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the inclusion of approximately eight
percent of the questions addressing
U.S.-specific practice. However, PTC
will, in the statistical evaluation of item
performance on the exam, assess any
adverse impact on non-U.S. examinees.
Items not meeting the standard for ac-
ceptance wil I beeliminated from scoring.
The most significant perspective that

evolved from these discussions was that
EACC has begun the process of moving
ever closer toward an examination that
is not country-specific. Their view is
that the loss of U.S. detail is more than

offset by the gain in proliferating EAP's core technology not
only with the U.S., but beyond. In adoptingthis perspective,
EACC is acknowledging the uniqueness and separateness of
the many cultures, countries, and lifestyles where EAPs
exist. My interpretation of EACC's position isthat ittakes into
account current trends and concepts such as "global village,"
Toffler's "third wave," and the seemingly inexorable march
of business toward internationalization of markets.

Interest in the certification process seems to be running
high, both within and outside the U.S., judging from the
number of people requesting applications. As of the third
week in January, PTC had fi I led more than 3,000 requests for
applications. In Sallyann Henry's view, this portends very well.



PASS SCORE

EACC reviewed several methods for setting a passing standard.
Basically, there are two major approaches to setting the pass
score. One is the "group-related" method, familiar to every-
one as "grading on the curve." This means that some percen-
tage of the candidates will be forced to fail. The other ap-
proach is referred to as "test-related." It emphasizes the spe-
cific items and answer choices in the exam, and relies on a
panel of experts such as EACC to make painstaking judgments
as to "borderline" level of knowledge. In summary, the
group-related method compares the performance of each
candidate to all other candidates, whereas the test-related
method compares the performance of each candidate
against an independent, job-based criterion—the item.
PTC uses a comprehensive approach that incorporates

some aspect of group-related and test-related methods.
Quoting PTC material, "this method recognizes that the
foundation for standard setting begins long before an exami-

"EACC has begun the process
of moving ever closer toward an

examination tha# is not country-specific."

nation reaches its final form." It begins with defining the
body of knowledge, as was done via ALMACA's 1985 "scope
of practice" effort, from credentialing workshops, through
validation surveys, to Board approval. The next phase en-
tails developing the examination content, based on the
scope of practice, and item-writing by practitioners. Follow-
ingthese activities, there is a review of test items (ALMACA's
item review sessions) by representatives of the profession
who come from diverse backgrounds. Finally, test items are
selected in accordance with the emphasis deemed appropri-
ate bythe certification body—EACC's assignment of percen-
tage weights to each of the six major content areas.
As time goes by, elements ofthe group-related method are

introduced by comparing the performance of previous
groups who took the test. Thus, PTC's comprehensive ap-
proach recognizes the potential for changes in the passing
criteria, as the exam is revised to reflect changes in the pro-
fession and its technology.

Most authorities in the field of psychometry agree that
there is no magic formula for setting a passing standard; all
methods require judgment. EACC unanimously passed a
motion that the passing score for the first exam wou Id be cor-
rect answers to 70 percent of the items, that is, 175 out of
250.

Despite this, knowing that there is some latitude for error,
many people will experience test anxiety. There are some
general "tips for test-takers" that have been written up by

David Kahn. EACC wants this piece of material distributed to
all chapters, and available to anyone who writes or phones
the national office.

Since item-writing will be ongoing, as each examination
will differ from the previous one, those who haven't yet con-
tributed items are invited to do so. The next item review ses-
sion will be held in Denver, August 4-5, hosted by EACC
Commissioner Debra Reynolds. Other members for this re-
viewgroup wi I I beselected later from the I ist of certified pro-
fessionals.

TEST-EXEMPTION

First, it should be noted that EACC was unanimous in passing a
motion.to confer CEAP status on new member, Chris Bitten,
and in welcoming him and the Canadian perspective he pre-
sented so articulately.
Concern had been expressed by several members of EACC

as to the ethical issue of whether Commission members
should fill out evaluation forms for test-exempt candidates.
By motion, EACC concurred that this was an acceptable
thing to do, but a Commissioner would have to disqualify
himself or herself from any further comment on such candi-
dates during screening discussions of those people's appli-
cations.

All applications for test-exemption will be reviewed by
the newly appointed Test-Exempt Screening Committee,
composed of Chairman Jack Hennessy, along with Sandra
Turner, George Cobbs, Ed Marchesini, and Madeleine
Tramm. Review will be conducted at the offices of PTC in
late April.

Given the postmark dead) ine of March 31, PTC may need
to notify candidates if a piece of their application package,
e.g., an evaluation form, has not been received by the dead-
line. Such candidates will have only two weeks after PTC's
notification to get the missing piece to PTC offices.

All candidates will be notified within six weeks (on or
about May 15) as to the results of thei r appl ication review for
test-exemption. Those whom the Test-Exempt Screening
Committee determines to be ineligible will be allowed to
take the certification examintion on November 21, 1987 at
no additional cost.

EDUCATION AND TRAINING

Dick Groepper reported on the January 27 meeting of the
liaison group attended by himself and Debra Reynolds, rep-
resenting the EACG, and Dan Molloy and Andrea Foote of
the Education and Training Committee.

Dick presented the five areas where commonality of inter-
est exists between the two groups:
• Research (codifying the body of knowledge)
• Curriculum quality and relevancy
• Professional access to certification (promotion of course-
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work and EACC)
• Community education
• Coordination between the two groups
These four people have scheduled a meeting in Ann

Arbor, Michigan, for August 24.

"There are no examination preparation
courses or groups that are endorsed by

either ALMACA or EACC."

EACC members will not participate in any courses, semi-
nars, workshops, or study groups whose purpose is to prepare
people for the certification exam.. Commissioners may ap-
pear at chapter meetings to answer questions on policy, and
provide information on recent EACC activities in an effort to
promote certification. But beyond that, they may not com-
ment or participate in anything that even slightly smacks of
exam preparation.

There are no examination preparation courses or groups
that are endorsed by either ALMACA or EACC. None. This
means, in terms of chapter activities, that no chapter shal I af-
filiate with any group—university, entrepreneur, institute,
etc.—to sponsor any certification exam preparation courses
or use the ALMACA or EACC service marks in connection
with such activities.

Although ALMACA's mailing lists are not available to any
group whose purpose is to offer certification preparation
courses, the Executive Committee approved the insertion of
advertising for such courses in TheALMACAN, provided the
organization involved allows the national office to print a
disclaimer that disavows ALMACA or EACC of any endorse-
ment, including the explanation that such a course offers no
guarantee of candidates' passing the exam.

PROMOTION

Debra Reynolds reported on EACC activities conducted to
date, and those now underway for the future. A copy of the
promotional "invitation" was mailed to every ALMACA
member early in January. EACC decided to continue the use
of this promotional piece for distribution at exhibit booths,
conferences, and in response to mail and phone inquiries.
The mock-up for EACC letterhead was inspected by the

group, and approved. During the month of February, we
will be soliciting bids for letterhead and envelopes.
The report included the names of associations and publi-

cationsthat have responded to our requestfor rate cards and
media kits. These will allow us to proceed with advertising
placement in selected professional journals and trade publi-
cations. Display ads will announce the EACC certification
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availability and encourage application by professionals in
closely related fields such as alcoholism counseling, person-
nel management, labor relations, psychology, etc.
Media kits from associations will be used to plan for

exhibit booths at their annual conferences. Since the EACC
promotional effort calls for staffing exhibits at ten additional
conferences, beyond those already planned by the national
office, it will be necessary to request chapter volunteers to
assist staff in manning the booths. Only with some helping
hands from chapters can we spread the word to other profes-
sions attheir annual meetings.

In this regard, Sandra Turner is on the planning committee
for NASW's annual meeting th is September in New Orleans.
Her suggestions for structuring the one full day of "master
class" in the occupational social work track met with EACC
approval. Under the title, "Professional Standards," she will
develop athree-part program featuring certification, pro-
gram standards, and education/accreditation.

Ideas for articles in various publications are being devel-
oped, and query letters written to their editors. The March-
April issue of EAP Digest will carry an article on ALMACA's
professional standards.

RECERTIFICATION

EACC took up the matter of how certificants might renew
or update the certification. Group members felt that before
devoting a lot of deliberation to this subject, they would like
to have it researched. Chair Hennessy appointed Betty
Reddy, Paul Roman, and Dick Groepper as the group to
work with David Kahn in preparing a presentation for EACC
on the various options such as continuing education,
reexamination, etc., as well as the experience of other pro-
fessional certifying bodies that have renewal requirements.

William A. Carnahan, ALMACA's attorney, was present
for al I three days of the EACC meeting to advise on phraseol-
ogy of items for the test, and to inform the group about
trademark, property rights to all examination materials, and
bylaws. The main point that he wanted to convey to EACC
was that these legal safeguards, up front, indicated to the
world thatwe are "creating an aura of seriousness" aboutour
certification program. ALMACA is deeply committed to the
maintenance of professional standards, and is prepared to
act swiftly on any violation of its proprietary domain.
The next EACC meeting will be held atthe national office,

September 11-13, 1987. At that time, the group will
scrutinize the examination results from the May 16 adminis-
tration tosee whether adjustments are needed in the content
outline, as suggested by item performance data, demo-
graphic performance variations, etc. In addition, EACC will
review PTC's draft for the November 21 examination. ❑



ON THE HORIZON: EAP CERTIFICATION

uestions and Answers as
ALMACA Pre ares for thep
First EAP Certification Exam

he employee assistance profes-
sional will finally have the op-

portunity to be a credentialed
practitioner as the first certification
examination will take place on May 16,
1987. The certification of EAP has come
about through the dedicated efforts of
the members of ALMACA. In response
to many inquiries about CEAP, Consul-
tantDavid 8. Kahn has prepared the fol-
lowing list of questions and answers
which was submitted to and approved
by the Employee Assistance Certifica-
tion Commission (EACC), as revised by
them, at a January 30 meeting in Atlanta,
Georgia.
Members of the EACC hope that the answers provided will

help to improve the understanding of how the program has
been conceived and developed, and how the program is still
evolving in response to inquiries and information from the
field.

by David B. Kahn
ALMACA Consultant

Why did the commission select nine years as the min-
imum amount of required experience to qualify for

test-exempt certification?

There are really three reasons for establishing a re-
quirement for nine years experience. First a review of

the evolution of a EAPs from Occupational Alcoholism Pro-
grams (OAPs) revealed that about nine years spanned the

time for the transition from a single
focus to the multiple issues with which
the field is now engaged. Second, in a
number of professions and occupations,
a range of eight to ten years constitutes
the experiential or apprenticeship period
before an individual is fully recognized
in the field. And third, the nine-year
period coincides with the time when
those recognized as the early leaders in
the field of EAP first began to set the
standards and guidelines for the evolu-
tion and development of employee as-
sistance as a profession.

Why don't those with academic degrees get at least
some credit?

More time was spent on this question than any other
regarding the requirements for test exemption. Re-

searching the knowledge contained in a variety of degree
programs revealed that while some elements present matched
the competencies ALMACANs agreed were mandatory for
practice, no program included even a majority of necessary
elements.

Rather than try to pick and choose which degree should
get more or less credit, and especially since no program is
currently structured to reflect the requirements ALMACANs
said should constitute a basis for training, it was agreed to
give all individuals the same recognition by demonstration
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of experience in the major content areas of the EAP field.
One other point should be recognized as well. The com-

missioners unanimously agreed that an individual's
academic training would bean advantage in addressing the
examination. So, in reality, those who have attained degrees
should have little trouble with the exam if their experience
has included all the major content areas being assessed.

Why isn't EACC using a mix of people with and with-
`~` out specific academic training to take the examina-

tion for Worming purposes?

One reason for contracting with a nationally recog-
nized testing service is to be sure we have the most

modern and up-to-date information on the technical re-
quirements for a competency-based examination. When the
Commission asked this question, they learned that the use of
Worming has been discontinued in favor of other more
sophisticated, accurate, and cost-effective methods.

Although some groups still pilot test exam questions, the
additional expense in conducting the pilot has not been
shown to be really warranted. The objective in piloting
questions is to see how the questions perform. When a com-
petency-based approach is used, such as is the case with AL-
MACA, the likelihood is already high that the test items ac-
curately reflect the job-related knowledge being assessed.
Recent experience demonstrates that test questions de-
veloped along the competency-based criterion-related pro-
cess perform well even on the initial administration. There-
fore, because the development process has improved, so
has the application data.

In addition, there are differing conditions between those
individuals exempted from the exam and the level at which
the exam has been targeted, i.e., nine years versus three
years. Because of the variability in the way people have ob-
tained their training orexperience, it would be difficult to as-
certain just what the relevant factors would be. Even if it
were possible to codify the elements that correlate with test
performance, the time and expense required to conduct the
study seemed unwarranted for the data to be gained. There
will be a matching of performance scores with demogra-
phics, as the program continues, so it will be possible to ob-
tainthe data over a period of time anyway.

,,::v~.i

'~:,ti~~ What's been done to validate the exam?

~~~' ~ Before the test was ever put together, ALMACA ap-
/~~~'~ proached development of the examination program
with the objective of creating a valid and defensible process.
Foremost was a requirement that the exam demonstrate con-
tentvalidity. That is a determination that both the individual
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test items and the relative emphasis of d ifferent content areas
of the exam are based on the behavioral domain of the em-
ployee assistance profession. The October and November,
1985 issues of The ALMACAN reported on the knowledge,
skills and competencies which delineated the scope of prac-
tice. These studies provided the foundation for development
of acompetency-based, content-valid examination.
As funding permits, and as more testing data are gathered,

it will be possible to undertake studies to determine the pre-
dictive or criterion-related validity of the examinations.
Such studies, if conducted, could provide the data to assure
the Commission that the examination results are related to
occupational performance.

Since there are six sections in the exam, will people be
scored on each? And, if people fail some parts, can

they just retake those parts instead of the entire exam?

The six sections on the exam comprise the major areas
of knowledge required for "journeymen" EAP profes-

sionals. But, as the test information bookletshows, theques-
tions are not weighted equally. Therefore, some parts will
have more questions related to them than other parts. If each
section is scored independently, as though each were a sep-
arate test, then a potential problem is introduced related to the
reliability measurements in the exam. Because the scores are
calculated on only a relatively few items, rather than the test
as a whole, the dependability of the test, or the consistency
with which the test measures what it purports to measure,
may be less than desired. For a new examination program, it
is better that we score the test as a whole, especially since
the maximum number of questions covering all content areas
is only 250; that is not very long, even though it may seem
that way when one is taking the test. The more items on which
the test is scored, the higher the reliability. Our consultants
have recommended scori ng the test as a whole, although re-
ports on section scores will be provided to each examinee.
This will give examinees some idea of where additional
study or preparation is needed, for purposes ofself-develop-
ment or reexamination.

Another important reason, not related to the statistical
reason, is that employee assistance programming is a new
and growing profession. As the profession moves away from
the more traditional areas that have stabilized and therefore
can be more consistently measured, the areas of requisite
knowledge are subject to change more rapidly.

This does not mean thought has not been given to future
development of specialty or sub-set assessments. But EACC
agreed that for the initial development of the program, a
single set testing and scoring approach provided the most
benefit to evolution of employee assistance as a recognized
and integrated profession.



How is the passing score determined?

The Professional Testing Corporation's comprehensive
approach to setting the passing standard includes the

use of 70% as the cutoff point. After considering several
methods for setting the pass score, EACC unanimously ap-
proved the 70% which means the candidate must correctly
answer 175 of the 250 questions.
EACC agreed that a criterion scoring method should be

used as opposed to a Worming method. That is, each indi-
vidual would be assessed on the knowledge required to suc-
cessfully perform on the job—the criterion—as determined
by the scope of practice, developed by the field during 1985.

This approach differs from norm-referenced scoring
which compares what an individual knows with all other
individuals taking the exam. In general, most people are
familiar with this concept in the form of "grading on the
curve." Norm-referenced scoring selects a statistical cut-off
or a pass-fail point that necessarily forces some failures. By
use of acriterion-scored exam, where the pass point is rela-
tively "fixed" according to the standard, each examinee is
judged independently of the others. So theoretically, it
would be possible for everyone to pass.
The specific statistical methodology, and the adjustments

to be made for guessing or for inherent test error, are the re-
sponsibility of our test consultants using psychometrically
accepted methods and procedures.

Aren't first tests usually harder to pass than later
versions?

No, not really. In order to maintain security and to keep
the exam current with changes in the field, different

forms of the exam will be used for each test administration.
Even though the same content specifications or "blueprint'
will be used for al I forms, the difficulty levels will vary some-
what because different questions are included in the differ-
entforms. To compensate for this difference, since it would
not be fair to have some people take a harder test and others
an easier one, a statistical procedure called "equating" will
be used by PTC.

Basically, equating is used to insure thatthetest is fair, and
that anyone taking the exam has the same probability of pas-
si ngone form of the test as any other. Equating is perhaps the
least understood, but most important part, of any testing pro-
gram. It requires a high level of technical expertise and
sophisticated data processing programs to use it properly,
but EACC strongly believes that it is an essential requirement
for insuring that the CEAP exam meets all standards for fair-
nessand equality.

So much of what we do relates to the values and atti-
"' tudes we bring to bear on any particular situation,

how can amultiple-choice exam determine whether a per-
son is qualified as an EAP?

~~y~~~~ Input from ALMACA's consultants and an evaluation
~~~ ~ of what other professions have done to establish cer-,~';:~!!

tification programs resulted in the decision to proceed with
the written multiple-choice exam. Since it is essential to pro-
vide an objective, defensible process, the first and crucial
thing to consider is what constitutes the EAP scope of prac-
tice. Consistent with other professions, the major compo-
nent of an employee assistance practitioner's competence
relates to verbal knowledge. And, there is a great deal of in-
formationdemonstrating that written tests can provide effec-
tive assessments of a person's verbal knowledge.

"The substantial cost of preparing a
good competency-based examination

program is part of the price of
professional excellence."

EACC recognizes that while a certain level of knowledge
is necessary for competence, it does not in itself assure effec-
tive performance. It has, however, been shown that goad
test questions require examinees to apply knowledge they
possess, and that there is a high correlation between the abil-
ity to recall and the ability to apply knowledge.
The noncognitive characteristics a professional possesses

include interests, attitudes, values, and other traits of per-
sonality. While these characteristics may be important, they
are practically impossible to validly measure on a written
test. Since we cannot objectively assess these characteris-
tics, it would be hard to defend the use of such attitudinal or
value measures as part of a certification process.
Other types of assessments, such as interviews, personal

recommendations or data information forms could be used
as supplements to the written exam for employment pur-
poses, but they are not viable alternatives to the written test.

n , Why is the fee so high?

The substantial cost of preparing a good competency-
based examination program is part of the price of pro-

fessional excellence. The fees are based on the costs as-
sociated with development and administration of a high-
quality program. We contracted through a bidding process
with the firm offering us the experience.and expertise we re-
quired at the most reasonable price available. (See the May,
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1986 ALMACAN for a review of all the elements consid-
ered.) EACC members held the view that $30 to $45 per year
($150-$225 divided by five years) was not too high a price to
pay for recognition of professional achievement.

Why is it necessary to recertify every five years?

A major criticism of older certification programs has
been that once an individual was certified, there was

no way of knowing whether he or she had been committed
to a program of continued learning about changes or ad-
vances in the field. In several professions, individuals
merely paid a certificate renewal fee and held themselves
out as currently competent even though they had retired or
substantially limited their active practice involvement.
Some even had changed fields, but still were currently cre-
dentialed as practitioners in their former professional role.
As a res~~lt, concerned practitioners, knowingthatcompe-

tentpractice required continued study and application ofthe
latest knowlege, instituted requirements for the mainte-
nance of one's credential, before the profession would con-
tinue to recognize the individual as currently competent.

Although not all professional groups have established a
means for periodic recertification, amajority of the major
professions have instituted some requirement for renewal of
professional credentials.

What will the EACC require of CEAPs to become re-
certified?

This is still to be determined. A committee of EACC
~`~ members was appointed on January 30 to research the

various options for recertification. Currently, almost all
groups use continuing education, reexamination, or some
combination of each. But they vary considerably as to how

much orwhat kind of continuingeducation is recognized for
recertification credit, and whether the same level or a differ-
ent level of examination should be used, or even if some to-
tallydifferent evaluation is more appropriate.

Defining the methodology for CEAP recertification is the
major topic for the EACC. Regardless of whatever approach
may be initially established, it should not be "set in con-
crete" forever. If newer techniques or methods evolve for as-
sessing orreassessing competency, the Commissioners shall
be open to change for modification in procedures to assure
that EACC is offering the best and most responsive program
possible.

In September, the EACC Recertification Committee will
present theirfindings and recommendations tothe full Com-
mission for consideration. Subsequently, the expectation is
that EACC will wish to solicit input on this subject from the
field.

Why were members of the EACC certified without
either taking the exam or completing the test-exempt

application process?

In May, 1986, ALMACA members were asked to nom-
inate those individuals they believed exemplified the

knowledge and skill possessed by employee assistance pro-
fessionals. The individuals chosen by their colleagues
through the membership balloting were appointed as the
first members of the EACC.
As ALMACA's consultants pointed out, because the Com-

mission members are the people developing the examina-
tion, and therefore must have access to the test items being
included in the exam, it would not be fair to permit them to
take the exam. And, since these are the people selected by
hundreds of their colleagues as knowledgeable about all as-
pects of the field, they have already received endorsement
from more than enough references to meet the test-exempt
requirements.

ALMACA presents

Application Deadline Test 
Examination Date

March 31, 1987 Exemption: May 16, 1987
October 10,1987 Now or Never! November 21, 1987

Please note that test exemption will only be offered as an alternative to the first examination in March, 1987. Hereafter
all CEAP applicants must sit for the examination.

For more information (test-takers or test-exempt): Call Professional Testing Corporation, 1211 Avenue of the
Americas, 15th Floor, New York, NY 10036 or Phone: 212/790-9283.
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IN THE
MAILBAG

Dear Editor:
think the time has come to change the
name of our organization.
As one who was present at its creation,
had wanted to retain its present title

because of its inclusion of "alcoholism."
But the title is never spelled out and is
known only to the membership, if that.
The reality is that EAP is now the uni-

versal description of what we are and
do. We recognize it ourselves with our
new credentials—CEAP.
So IeYs face that reality and rename

ourselves accordingly—National As-
sociation of Employee Assistance Pro-
grams, or whatever.
John H. Williams, Director, Special
Health Services
Morgan Guaranty Trust Company
of New York

Dear Publisher and ALMACAN Reader:

am the coordinator for the City of
Madison, Wisconsin Employee Assist-
ance Program and am wondering if
you may be able to assist me. Our EAP
uses the multiple resource facilitator
model with forty facilitators available
for contact by employees and/or fam-
ily members.
Our problem is that we recently be-

came aware of a Fair Labor Standard
provision that requires employers who
promote and provide for a program to
have workers (i.e. facilitators) in that
program (i.e. EAP) to perform func-
tions on work time. We have checked
with the Fair Labor Standards people
several times and are consistently told
that EAPs fall within this provision.
Thus, all contacts between facilitators
and employees and/or family mem-
bers must be on work time and if a fa-
cilitator were to have worked a 40-
hourweek, all EAP contacts would be
at overtime (time and a half .
My question to you and the readers

of your magazine are the following for
EAPs which utilize the same model
(multiple resource facilitators):

1. Are you aware of the Fair Labor
Standard provision?

2. Do you observe the provision?
3. If you are aware of it and/or ob-

serve it, do you have problems with it
(i.e. overtime, limitations or restric-
tions on program)?
Any information you or your readers

are able to provide would be most ap-
preciated. Ican also be reached at
(608) 266-6561.

Sincerely,

Sandy Kohn
EAP Coordinator
215 Monona Avenue, Room 206
P.O. Box 910
Madison, Wisconsin 53701-0910
(608) 266-6561

Dear Editor:

was very alarmed to hear Dr. Gary
Wimbish, director of the institute of
Forensic Medicine, Fort Worth, Texas,
state at the special session on Drug
Testing at the National ALMACA Con-
ference, that anyone with an addiction
problem needs to use every day and
thus could not "pass" a screen.

It was clear to me that Dr. Wimbish
does not have an understanding of the
disease of chemical dependency; it is
common knowledge in this field that
many people with an addiction problem
can and will abstain from use (thus
seemingly be "in control") for periods
of time. Thus they will simply "beat a
test."

wrote a comment to the moderator
(the only vehicle for questions was a
note card format) expressing my con-
cern about Dr. Wimbish's statement,
but it was never read; and I left the ses-
sion, part of which was very useful,
feeling very angry.
What was particularly distressing to

me is that ALMACA al lowed a "profes-
sional" with a clear lack of knowledge
to present on a very critical, if not the
critical, issue at the Conference, thus
giving attendees misinformation on

which important corporate decisions
might be based.
Margaret C. Carey, Manager/Employee
Assistance Program
New England Telephone Company

Errata
On page 14 of the December

ALMACAN, the speaker in the
bottom photo was inadvertently mis-
identified. The speaker is Virginia T.
Austin, president, The Association of
Junior Leagues, Inc., New York and
not Linda A. Puchala, president of
the Association of Flight Attendants,
AFL-CIO, 'Washington, D.C., as
identified.

EAP MANAGER
NATIONAL ACCOUNTS

Duties:
Manage operations of multi-site EAP

contracts for Connecticut-based
consulting firm. Implement, monitor
and evaluate EAP at field locations.
Develop budgets and monitor costs.
Recruit and train field consultants.
Negotiate and supervise contracts
with field personnel. Trouble shoot.

Requirements
• Minimum B.A., Master's preferred
• Experience managing EAPs and

multi-site contracts
• Proven organization skills
• Excellent negotiation and

communication skills
• Budgeting and contracting

experience
• Travel required (20-25%)

Starting salary mid/upper 30's.

Send resume to: Senior EAP
Manager, Education and Training

Programs, Inc., Post Office Box 7155,
Bloomfield, CT 06002
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Increasin Mana erial Referralsg g
to an Inhouse EAP:
Food for Thou htg

by Dick Lennon
ne of the best measurements to determine a suc-
cessfulemployee assistance program is supervis-
ory referrals. EAP professionals cite the lack of
supervisory referrals as a major problem.

Usually given as a cause for a low number of these refer-
ralsare:

1) Supervisors may not be adequately aware of the EAP.
2) Supervisors may not know the referral procedure or be

comfortable with it.
3) Supervisors may fear self-recrimination or poor reflec-

tion of their supervisory skills.

CHOOSING A FORUM

The solution to overcoming the reluctance of
supervisors to use the EAP is to effectively
communicate to them information that
will befound immediately useful. Tradi-
tional techniques for communicating
ideas such as training, meetings, corres-
pondence, in-house news organs, and
even buttonholing have all proven to be
viable tactics. But, these also have not-
abledrawbacks: Written communica-
tion presumes it will be read and un-
derstood. Meetings or training in a
group setting are inhibiting to some,
e.g., new supervisors don't know what
questions to ask and seasoned super-
visors who know the questions, may
not want to appear uninformed by ask-
ing. Buttonholing does not allow
enough time.

There is another approach, though,
that might at first seem too obvious to
be effective but is, in fact, an ideal
scenario for EAP introduction. Take
the supervisor out to lunch.

This approach does not assume the
scrapping of traditional techniques.
Instead it provides a way to support
previous EAP efforts and in addition
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is an excellent way to introduce the EAP concept to newly
appointed supervisors.
An offsite luncheon meeting makes productive what is

usually unproductive time. It circumvents the normal work-
placedistractions, such as the phone, job pressure, employee
interruptions etc. The lunch setting provides a private atmos-
phere that is supportive of personal interaction and where
both parties may be candid. Although the personal approach
of the lunch setting appears to be mostly social, the EAP pro-
fessional can develop a specific agenda to discuss with the
supervisor.
The lunch setting provides an opportunity to sell EAP as a

valuable resource. The EAP professional must be able to do
something for the supervisor that they cannot or will not do

for themselves; to clearly demonstrate
that an EAP has the capabilities

of assisting the super-
visor inareas that

~~~
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are, for the most part, not handled often or very well by the
supervisor. The supervisor must be made to perceive the EAP
as an additional tool in handling difficult personnel problems.
It is most important that the supervisor be convinced that the
EAP will provide options instead of mandates.
A supervisor is responsiblefordecision-making. There are

times however, when supervisors are more apt to abdicate
making difficult disciplinary decisions. The EAP consultant
should recognize such an attitude as an opportunity to offer
options. The supervisor must understand that an available
option is to reject all of the previously offered options. To do
this, the EAP professional must be perceived as a safe, confi-
dential source for consultation.

SETTING THE TABLE

Before inviting managers out to eat, a few business-world
facts need consideration:

1) "Cold" calls, those made without warning, often earn
guarded and suspicious responses: "WhaYs wrong?" "Why
me?"
2) Managers and supervisors

are typically results-oriented
and will wantto know exact-
lywhat you have in mind.
When you tell them,
they will often say
they don't have time.

3) The EAP profes-

~~//////////J/////~i/i~,.. .

sional is usually a staff member. This may label the EAP as
"them." A visit request may be seen as threatening. "What
now?" or "Uh-oh, more paperwork!"
An approach has been developed thatwill circumventthese

three barriers. First of all, you should start at the top. When
talking to a vice president or senior management, your ap-
proach can take on a slightly different cast: The value of an
EAP to senior management is through their subordinates.
EAP involvement translates into better performance from
their subordinates, so ultimately everyone benefits. A good
staff implies good management.
The next step is to convi nce sen for management of the appro-

priateness of confidentiality between supervisor and EAP con-
sultant. It is comparable to the confidentiality extended to an
employee with a personal problem. The EAP consultant serv-
ices are offered to the supervisor on the same basis, revealing
nothing of what was discussed, without consent. Senior
management probably knows that with people problems
there is often an inadvertent cover-up. A supervisor may
tend to tolerate substandard performance, i.e, "old Joe" will
get things straightened out in time. After all he has been a
"darn good" employee for the past "umpteen" years.

Of course, the supervisor often reaches the point where
situations have gone on for too long. Then there is

concern about the supervisor's own performance
as seen through the eyes of higher management.

Supervisors, at this time, may generally
find the availability of a "safe" EAP consul-
tant to be a comfortable alternative to con-
sider. As explained in a neutral setting, the
EAPconsultantcan insureconfidentialiry,
but at the same time very strongly urge
a supervisor to keep management in-
formed of the situation.

This becomes less and less threaten-
ing when the supervisor informs the
superior of a problem, along with a
strategy,or plan of action to deal with
the problem. Most bosses are interested
in solutions, not problems. The point
here is that the EAP consultant does not
do the job of the supervisor, but offers
options.

Senior management is usually very
positive abouttheprogram atthispoint
and needs to know that you are cost
conscious and business oriented. Be
sure to explain to them that the cost of
a luncheon is an expedient alternative
to the cost ofwork-time out of the busi-
ness day. A luncheon is also 80% de-
ductible.
The next step is detailing forthem, the

strategy available to their subordinates.
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community based service organizations.
Dick is currently working on a service delivery model for EAP

programs that are experiencing a minimum of coworker pressure
on the chemical abusing employee.

If strategy is already in place then the EAP consultant should
emphasize that even though the strategy is appropriate for al
employees with performance problems, it is essential for the
"troubled" employee. Senior management has to be con-
vinced that the EAP consultant is the "right' person for their
subordinates to contact concerning performance problems.

If strategy for dealing with performance problems is differ-
entfrom what a supervisor has used before, then al I levels of
management must concur, supporting the strategy. This is a
good time to ask senior management if there is any schedule
or protocol they prefer to follow. The EAP should let them
know that it is important to keep all levels of authority in-
formed. Organizational charts are helpful to get a feel for
lines of authority. Asking senior management for any sug-
gestions is appreciated and sometimes will strengthen their
support. This brings us to the next stop; transmitting both the
support of the strategy and taking the supervisor to lunch.

FOR EXAMPLE

Supervisors need to be told that the EAP will be calling on
each one of them to explain in detail the services being of-
fered. Sometimes the suggestion of going to lunch is inter-
preted as an intrusion on personal time, but the lunch setting
and topic of conversation usually offset any initial negative
attitude.
Once a luncheon conversation gets under way, it will

often go in many directions. The EAP consultant must con-
tinuallyattempt to return to the planned agenda.
The main theme of the EAP centers on explaining to a

supervisor the skills being offered. Good examples always
get attention and sometimes serve as a springboard to other

24 THE ALMACAN FEBRUARY 19II7

real problems. Supervisors wil I frequently provide their own
"hypothetical" example which may be based on a current
problem situation. Walking through an example case with a
scenario that plays out a specific problem leading to some
sort of resolution, al lows a supervisor to get a feel for compe-
tence. This process goes a long way toward establishing
credibility.

Using case examples to illustrate EAP services might pre-
sentinformation with which a supervisor is already familiar.
The examples though provide an opportunity for the EAP
consu Itant to demonstrate i nsight about employee behavior.
The supervisor will sometimes actually wonder if an EAP
consultant doesn't already know about an unnamed em-
ployeethey have in mind.

FOLLOW UP

If done successfully at first, a future lunch engagement will
be favorably anticipated. Once a year is not too often to re-
peatthe process. Subsequent luncheons also provide an EAP
consultant with opportunity to ask questions about the work-
place. Other social oriented occasions might be considered
for visiting with a supervisor such as a round of golf or com-
panypicnics. These opportunities should bethoughtof as an
addition to the lunch program and not in lieu of it.
At first, other social occasions may appear equally appro-

priate, but upon closer study, the EAP professional will dis-
coverthat only the business luncheon carries with it corpo-
rateand business world acceptance. Otheropportunities are
more difficult to plan, manage, and justify.
Since most EAP professionals do not usually come from

operating or line departments, learning the specifics of the
operation is imperative in appreciating the environments
and relationships ofthe people with whom they wi II be inter-
acting. Supervisors will enjoy an opportunity to tell the EAP
consultant about themselves and their work.
An interesting, and to some degree, unexpected outcome

of the "take a supervisor to lunch" program was the super-
visors' reaction to EAP's response to requests for assistance.
They couldn't believe how smoothly the strategy worked.
They were surprised at the immediate recognition of the
problem by the employee and the subsequent behavior
change. Using an EAP consultant with a troubled employee
continues to be the biggest eye-opener for the supervisor.
Sometimes the problem has been around for years, but with
EAP involvement it gets resolved quickly, usually favorably
for the employee and all others involved.
As an in-house EAP professional I know this approach

works. I suspect it would be successful for some contracted
EAP service provider/consultant firms and not so successful
for others.

Since contracts for service vary substantially from provider to
provider, the trial and error method on a pilot program might
be the best way to find out if it will work. ❑



learn i n About
Cocas ne .. .

Learn i n Fromg
Cocaine

By Father John McVernon

THE HUNDRED-YEAR SLEEP

ike Halley's comet, cocaine has come back after a
hundred-year hiatus. It has now become the fad drug of
the 1980s. The last time around, it appeared first in

tonics and elixirs, such as Chattannooga's pride, Coca-Cola.
It was utilized by the medical community in a variety of ap-
plications from anesthetic for the eye to aphrodisiac, and in
the treatment of illness from asthma to morphinism. The
negative impact of cocaine quickly became apparent to the
gentry of the Gay Nineties and its use soon slid back into the
dark corners of society.

With the Harrison Act, which became law in 1915, the
provision of cocaine and a whole range of mind-altering
medications "for the maintenance of addiction" was criminal-
ized and the addict stigmatized. From 1920 to 1950,
cocaine use lay dormant on the margins of society. Not
using drugs was one of the ways that the good guys could
distinguish themselves from the bad guys.

THE DRUGS COME OUT OF THE CLOSET

When the 1960s arrived, with the questioning of al I of Amer-
ica's most cherished values, a new curiosity developed con-
cerningthese proscribed substances. Getting high on drugs
became a symbolic act signifying independence, rebellion,
and innovation. In the twenty-plus years since the pursuit of
the ultimate high becamea majorsocial goal forAmericans,
we have witnessed—actively or passively—a series of fads
in drug use, major and minor: glue, gluthedamide and cough

medicine, marijuana, L.S.D., amphetamine, heroin, PCP,
ecstacy, cocaine, free-base, crack, and who knows what
next ...perhaps basuka or black tar heroin.
With each of the successive panics we hear the same

catalog of horrors, stories offer awesome depictions of the
current drug's potency, which belittles the power of every
other substance known to humankind. Testimonies of the ir-
resistibleallure of the high lead to the conclusion that today's
"Drug of the Month" poses a threat to Western civilization
and spells the end of I ife as we have known it. None of the
above has ever, in time, proven to be the case. Not that we
should ever denigrate the destructive potential in any drug,
especially cocaine. Its costs—political, economic, societal,
and human—are enormous. Still, the "monster theories" of
drugs are not true.
We ought by now to be familiar enough with these drug

crazes (crazes both among users and observers) to respond
to them rationally. If we study the phenomenon of drug
epidemics we may come away with conclusions to be applied
to the present situation and whatever tomorrow's chemical
favorite might be.
The use of a drug in a given community depends on two

major factors ...availability and acceptability.

EDITOR'S NOTE—This article originally appeared in Clinical
Review, Fall 1986, Volume 1, Number 2, aquarterlynews-
letter published by The Mediplex Group, Inc., Wellesley,
Massachusetts.
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Abstract The problem was that before I came in con-
tactwith cocaine I assumed that happiness was an en-
tity, while in fact all human happiness consists of a
clever fusion oftwo elements: 1) the physical feeling of
happiness, and 2) the external event providing the
psychic impetus for that feeling. Not until I first tried
cocaine did I see the light; not until then did I see that
the external event I had dreamed of bringing about—
the result I had been slaving day and night for and yet
might never manage to achieve—the external event was
essential only insofar as I needed its reflection to make
me feel happy. What if, as I was convinced, a tiny
speck of cocaine could provide my organism with in-
stantaneous happiness on a scale I had never dreamed
of before? Then the need for any event whatever disap-
peared and, with it, the need for expending great
amounts of work, time, and energy to bring it about.

—AGAREV
NOVEL WITH COCAINE
HARPER &ROW
NEW YORK, 1984

AVAILABILITY

As the epidemic of drug use developed in the Western
world, authorities interdicted the French Connection chan-
nels for heroin distribution. This created opportunities for
Asian and Latin American suppliers to seize the market. In
Central and South America networks developed to move dope
north. Those links would later be used as a distribution sys-
tem forthe indigenous cocaine crops. Thus, today's cocaine
glut.
A chemical must be readily available in an area if its use is

going to take hold. Patterns of initiation seem to show that
early use depends on introduction to the drug by an indi-
vidual known to the potential user. That initiator tends to be
someone who has only recently become involved with the
chemical themselves. Still in the honeymoon phase, they
are too inexperienced with the drug to be familiar with its
destructive potential and they pass it on as an interesting in-
novation on an already familiar behavior. Such new and in-
fectious users are few but effective. The studies done years
ago on heroin use in the new towns built on the outskirts of
London likened the development of a drug fad to a nuclear
reaction. It develops slowly and gradually, and then, if it
reaches the critical mass, the growth is geometric and the
drug explodes in a population.

In these rapid diffusions, even if every person is exposed,
not everybody uses; of all those who use, not everyone en-
joys the experience; of all those who stay with the drug, not
al I are hooked by its power; and not al I of those who become
enamored of the chemical are destroyed by its grasp.
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ACCEPTABILITY

People try drugs not always for the drug effect. For many the
first use is out of curiosity, the pressure of the peer group, or
the yen to be among the first with something new. New
drugs are appealing not only because they are drugs but be-
causethey are new.
The innovator wants to be a part of whaYs happening!

Often the choice of drug is the only innovative aspect in their
whole style of life. Indeed, when our sons and daughters
begin their use of chemicals even before their teens they are
by no means acting counter-culture or rebelling. Rather they
are conforming. "Hey look, folks! I'm a good American
adult ...I've found my drug."

Each recent generation seems to have its own drug.
Today, for the young—and for those who want to be seen as
young—cocaine is the drug. The "now generation" may
drink Pepsi, but they do coke.

In creating social acceptability for a new drug the media
have long played a major role. They at once fashion patterns
of use and express the symbolism of a given drug of choice.
So heroin was the killer drug and L.S.D. the dream drug,
marijuana was the harmless drug, and PCP the madness
drug. Now iYs cocaine, the non-addicting drug for people
who don't take drugs.
By alternately publicizing the attractions of drug use and

depicting the tragic consequences of drug excesses, the
media fascinate the reader or viewer and lock them in, to
await the next chapter in the nation's century-long love affair
with the high.
We may find, over time, that the spread of cocainamania

in the U.S. since 1980 is a damaging but transient phenome-
nonthat soon abates ... a passing fad. The last time we had
an excitant craze was the amphetamine epidemic of the late
1960s. Speed gave way to the great heroin craze of the early
seventies. We never learned how to treat amphetaminism,
or even how to prevent it. What happened was that we re-
placed it. Fads work that way.
The other possibility is that the cocaine explosion is not a

fad but the appearance of a commodity which so matches

Father John McVernon is the director of
Community Education for The Mediplex
Group, Inc., and is vice president of the As-
sociation of National Drug Programs. He
has worked in the field of chemical depen-
dencyfor the last twenty-two years and has
focused on the relationship between drugs
and work. He acts as a consultant to a vari-
ety of human service agencies, corpora-
tions, and government agencies. Father
McVernon has a special interest in and
understanding of the nature of contemporary drug use and the
strategies used to respond to the problem.



the temper and the tempo of our age that we will long suffer
its ill effects. This drug may not be just another passing but
painful novelty.

Abstract The cocaine user is a different kind of animal
who can't be reached through his family and friends.
Cocaine is a kind of "me-generation" drug, taken by
people using it as a power and achievement weapon.
It's aself-centered viewpoint. Reminders of familial
obligations just won't work. What you do is make them
understand that they can lose their job ...everything
they're trying to build.

—MARSHALL TOPLANSKY
OGILVY & MATHER
WORLDWIDE

COCAINE ...THE DRUG FOR THE 80s

It may be that cocaine and its effects fit some deeply experi-
enced void in contemporary men and women. If the brain
has receptors where each drug fits as key in lock, might it be
that there are receptors in cultures with which given drugs
perfectly mesh?
Cocaine is the everything-right-now drug. Its effects are

much more pharmacologic and far less psychologic than
that of the other drugs with which we are familiar. Set and
setting count for less and chemistry counts for more.
We are a sensate society, an impatient society, a people

without a past who are very dubious about a future, an iso-
lated folk who are afraid to merge—not just on the freeways
of Los Angeles—but on the highways of life. Along comes
cocaine ... a simple one=step solution to all I fife's problems.
The love affair which develops in response to cocaine is as

powerful and complex a compulsion as any of the addic-
tions. Clinicians speak of the peculiar treatment issues for
cocainists: the strong need for structure, the difficulty of
identifying as chemically dependent, the reluctance to em-
phathize with other people's pain, the tendency to rhap-
sodize ondrug adventures, and the resistance to the concept
of the spiritual aspect of recovery—a reluctance largely de-
riving from unfamiliarity with the vocabulary of things
spiritual.

Abstract In the modern Western world, the individual,
not the fami ly is slowly becoming the basic social unit.

—KAGAN
THE NATURE
OF THE CHILD
HARVARD SCHOOL OF
DEVELOPMENTAL
PSYCHOLOGY

LESSONS FOR THE FUTURE

1) Don't trust the media.

The media, print and electronic, are typically unreliable
sources of information on social problems. Their. recent
panic around the crack craze would almost suggest that
prior to February 1986, chemical use was less than a signifi-
cantproblem in American society. In fact, the use of chemi-
cals for recreation and problem solving has been a serious
health and social menace for Americans for over one
hundred years ...and alcohol a major threat since colonial
times. Alcohol continues to be the consistent background
problem with the other drugs, in turn, doing their solos in the
spotlight. for a time, but alcohol providing the melody for
every performance.

2) All drugs are dangerous.

There is no such thing as a harmless drug. Any substance
powerful enough to have a therapeutic or euphoric effect is
powerful enough to do harm. That goes for antacids and as-
pirin. Used in the wrong circumstances, by the wrong per-
son, or in an inappropriate quantity, any chemical can cause
us harm.

3) All drugs are addicting.

Time and again the public has been presented with some
marvel medicine and heard it touted as "non-addicting."
Even placebos are addicting ...and laxatives too. Nor
ought we be sidetracked by the distinction between physical
and psychological dependence. Whatever happens in the
human being—mental, emotional, even spiritual—takes
place in this physical body of ours.

4) Recovery is always possible

In the mythic world of drugs, the legends abound. William
Burroughs himself bought the slogan: "Once a junkie, al-
ways ajunkie." The most abject "drug slave" always has re-
covery at hand. The verity is: "Once a junkie, sometimes a
junkie."

If millions of Americans depend on alcohol—an obses-
sion and compulsion as powerful and destructive as any ad-
dition—can survive and flourish, sober and productive
through Alcoholics Anonymous, then recovery from any of
the drugs is possible. ❑
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EAP
INFOTRACKS

Wilderness Recovery
'daho 

Afloat has developed unique
wilderness aftercare trips for recov-

ering alcohol and chemical abusers.
These trips are on the Salmon and Snake
Rivers, in two of the largestwilderness
areas in the West. Beside whitewater
rafting, programs can be developed
that combine with river trips, horse-
packing, or backpacking in the wilder-
ness areas above the river.
The use of wilderness in therapy is

not a new idea. Outward Bound has
been developing human resources
through wilderness experiences for
over 25 years and over 3500 recover-
ing persons have attended their wilder-
ness based substance abuse program.
In Montana the Wilderness Treatment
Center has developed a 60-day treat-
ment program open to males between
14-24 years old. The center is based
on a 4000-acre working cattle ranch
offering rugged and challenging ac-
tivities in an adventuresome setting
into which drug and alcohol therapy
are introduced.
The wilderness has always symbol-

ized anew beginning, an opportunity
for discovery and self-renewal. While
the use of wilderness activities in re-
covery is new to some people, recovery
trips can offer to the participants op-
portunity for growth and personal un-
derstanding within the fellowship of a
wilderness recovery group.

This summer's first two progams of
wilderness recovery will include 6
days of physical action, hard team-
work, group meetings, and meditation
in the solitude of the Salmon River's
2.3 million acre wilderness.
The wilderness is our classroom, with

the mountains and river as our teaching
tools. This program is structured to in-
spire in our participants self-esteem
along with the ability to work with
others to develop bonds of mutual trust
and an understanding that accomplish-
ment requires cooperation.
The day prior to the trip the group is

met at the Boise airport and flown over
the beautiful Sawtooth Mountains to
Salmon, Idaho. That evening they
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will attend the local 12 Step Meeting.
The next morning the group will be

transported to the Salmon River. Using
paddle rafts, working as a team under
the direction of guides to negotiate the
rapids, they will learn leadership skills,
the value of good communications,
risk-taking and decision-making.
There will also be two one-man inflat-
able kayaks for those who want to
learn even more whitewater skills and
more about themselves.
At camp the group will be split into

work committees and under the direc-
tion of a guide, will take turns helping
prepare meals and doing camp
chores.

In camp there are group meetings
based on the 12 Step Program of Re-
covery, time with the trip's group
therapist, and especially time for
meditation in the solitude of the wil-
derness. Asolo day will allow the
members an uninterrupted time far
away from daily distractions; time to
reflect on where we have been .. .
and where we are going. A perfect op-
portunity to work on the 4th and 5th
Steps!

In the mornings the participants,
who are not preparing breakfast, will
be involved in a group meeting.
At the end of the trip participants

will be transported by van to Boise,
either to the airport or to a motel.

The f i rst two recovery tri p dates have
been set for June 27-July 2 and July 21-
26. To insure individual considera-
tion, the trips are limited to 18 partici-
pants.
These aftercare opportunities are not

just a week of play but are designed to
allow the participants to learn and
grow as sober human beings. These
"sobriety enhancing" opportunities
are recognized as being of great value
to the participants, and have already
received the endorsement of Rodger
Goetz M.D. of the Florida Impaired
Physician Program.
Counselors and EAP directors can

earn a free trip by organizing a recov-
ery group trip on the river. One facili-
tator is planning to enlarge leis recov-
ery trip by adding codependency
group meetings.
Idaho Afloat has for 5 years been of-

fering continuing education seminars
in the heart of the wilderness for physi-
cians, veterinarians, dentists, and
ministers and is now starting to explore
with counseling and EAP leaders the
development of special continuing
education trips for alcohol and drug
professionals.

For more information, please con-
tact Scott Fasken, Idaho Afloat, P.O.
Box 542, Grangeville, ID 83530;
Phone: (208) 983-2414. ❑



BNA Teleconference
on Alcohol, Drug
Abuse in Workplace
scheduled for April

The National Teleconference on AI-
cohol and Drug Abuse in the

Workplace will be presented by the
Bureau of National Affairs, Inc. on
April 29, 1987. The live, 4-hour pro-
gram will be distributed via satellite in
association with the National Narrow-
cast Service of PBS.
The closed-circuit seminar will

originate from the studios of WETA
COM, a subsidiary of WETA (Channel
26) in Washington, D.C. from 1 :OU to
5:00 pm (EST). It will be presented
through the teleconference facilities of
public television stations in major
cities across the country. More than
2,000 people are expected to partici-
pate inthe event.
The teleconference will provide a

forum for a comprehensive investiga-
tion and discussion of the legal and
medical issues, public policy implica-
tions, and employer/employee con-
cerns on substance abuse. The semi-
narwill bring together top federal gov-
ernmentofficials, attorneys, corporate
and union representatives, medical
experts, treatment specialists, and
other policymakers.
Conference link-ups in each of the

viewing sites will allow participants to
interact with experts in our Washington
studio. ❑

CEAP Disclaimer
Neither ALMACA nor its Em-

ployee Assistance Certification
Commission endorses any course in
preparation for the Employee As-
sistance Certification Examination
and has not assisted in the planning,
preparation or execution of any such
courses.

These EAP Professionals...

~~

DONALD SANDIN &ASSOCIATES~~PO. Box 1537, Packanacl< lake Station
Wayne, N.J. 07470

`~'' Phone:(201) 633-9200

Can hel ouPY
• Update ~
Improve your
EAP skills

• Prepare for the
Certification Exam

• Receive Continuing
Education Units

•t•

• Tuition: S345.
Includes workbooks, 16 hours of instruction
(7 topics), lunches and refreshment breaks.
VISA or MasterCard charges accepted.

•Accommodations:
Rooms have been reseNed ai each location.
Rates available on request.

• Registration:
Pre-regis~ra~ion is required. Attendees must register
three weeks prior to seminar dates. Donald Sandin
&Associates reserves the right to cancel each semi-
nar and will return or credit any payment made.

• Cancellation &Refunds:
Continuing education credits will be granted by Cancellations are subject to $25 fee. Registrations

Long Island University. not cancelled prior to one week before seminar date
Facts about the EAP are subject to full registration fee.
workshops: •Free Information Packet:

• Regional Locations &Dates: Use form below to request Packet describing sub-
New York: March 27 & 28 •Dallas: April 10 & 11 jects covered, faculty at each location, accommo-
Chicago: April 3 & 4 •Los Angeles: May 1 & 2 dations and costs.

REGISTRATION FORM I Send to: Donald Sandin &Associates
P.O. Box 1537, Packanack lake Station, Wayne, N.J. 07470

I ;

Please Check: O New York (Mar 27 & 28) ~ Chicago (April 3 & 4)
' ❑Dallas (April 10 & 11) ❑Los Angeles (May 1 & 2) '

am (check one) Registering Want Info Packet

Name

Address

City State Zip

Affiliation (Company, privpte, consultant, or other) ;

Deposit: $50.00 must be enclosed. Make checks payable to: Donald Sandln &
Associates, Inc. or charge to Credit Card: ❑Visa ❑MasterCard
Card Number: Expiration Date:

'Signature:

~~~~~~~~~~~~~~~~~~~w~~~~~~~~
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.~a.l.►r~ is a nonprofit corporation
who's main activity is sponsor-
ing workshops on the issues of
chemical dependency at the
workplace.

~al►rL is not a membership or-
ganization. Participants include
representatives from labor,
management and the health
care field. Each chapter is ad-
ministered by representatives
from the local community un-
der the supervision of the na-
tional PALM Board of Directors.

,~alyr~ workshops are designed
to provide practical informa-
tion, not theory. They offer ac-
tual application of techniques
that have proven effective in
dealing with chemical depend-
ency at the workplace.

~al►r~ workshops .are held
monthly at locations through-
outthe country. For information
about your nearest chapter,
please call or write to our na-
tional office.

PROBLEMS OF ALCOHOLISM
IN LABOR AND
MANAGEMENT, INC.
DBA: PALM
405 East Third Street, Suite 348
Long Beach, California 90802
Telephone (714) 645-4920

Joy W. Ellis, Executive Director
Douglas K. Maguire, President
Phyllis J. Kelly, Sec./Tress.

30 THE ALMACAN FEBRUARY 1987

ALMACA Supports
NIDA Helpline
Atoll-free "Helpline" for industry-

1-800-843-4971—has been i n-
itiated by the National Institute on
Drug Abuse (NIDA) to help promote. a
drug-free workplace by providing in-
formation in the areas ofemployee as-
sistance programs, employee health
education, and drug testing.
ALMACA, in cooperation with NIDA

efforts, is developing a nationwide ros-
ter of employee assistance program
practitioners who would be available
for consultation with business and in-
dustry in their area. Any practitioner
preferring not to be included in the ros-
ter should contact Dick 6ickerton at
ALMACA Clearinghouse for Employee

Assistance Program Information as
soon as possible.

Response to the Helpline is ex-
pected to be enthusiastic. During the
next several weeks; NIDA will be
mailing letters about the Helpline to
105,000 industries. ❑

AMSAO D D Set
For Certification Exam
The American Medical Society on AI-

coholism and Other Drug Depen-
dencies (AMSAODD) has set March
15, 1987 as the deadline for receipt of
applications from physicians who
wish to take the certification examina-
tion for chemical dependence treat-
ment in 1987. This is the second year
the innovative examination will be of-

AL'coHoL, coca'
and OTHER DRUG PROBLEMS

• A Complete Confidential Medical and Psychiatric Evaluation
•Private, Confidential, and Individual Treatment
• 24-Hour Medical Supervision and Support
•Modern Residential Setting •Special Familization Program

•Individual and Group Therapy

r~ •Covered by Most Insurance Plans

NAPLES RESEARCH
& COUNSELING CENTER

1 (800) 722-0100
24-Hour Assistance

1 (VOO) ~V~-3508 Florida Only

•Call for complete confidential information on our residential treatment
program or insurance approval.

• Call for our complimentary copy of "Guidelines for Recovery."

•Call regarding our intervention services.

NAPLES RESEARCH 6~ COUNSELING CENTER
"The nation's most comprehensive system jor the treatment of addictive disorders. "

9001 Tamiami Trail South •Naples, Florida 33962
(813) 775.4500 ~ c A r~ accreaiiea

An alliliale of WILMAC Health Care._Pariners m Family Proyress Member of the American Hospital Associatiun



fered to AMSAODD members on a na- program and applications for the 1987
tional basis in an effortto identify phy- examination to be given on Saturday,
sicians expert in this rapidly expand- December 5, can be obtained by writ-
ingfield. ing AMSAODD, 12 West 21st Street,

Information about the certification New York, NY 10010. ❑

"~'+~

SOUTH OAKS HOSPITAL
~;; (The Long Island Home, Ltd.)
,;~ Established 1882

Leonard W. Krinsky, Ph. D.
~~ Executive Director

Comprehensive programs for the

treatment of alcoholism, compulsive

gambling, eating disorders,

drug abuse, and mental illness

NATIONAL TOLL-FREE HELPLINE 1.800-732-9808

• Inpatient detoxification
• Inpatient rehabilitation, open and closed units

• Comprehensive adolescent program

• Active psychodrama programs

• Specialized treatment for
compulsive gambling

• Eating disorders unit

• Family and "significant others" program

• Aftercare follow-up

• Accommodation for patients of all religious
groups

• Licensed outpatient program including
services for children of alcoholics

• Complete EAP liaison and coordination
of patient care

• Information, referral, and free consultation

• Ongoing workshops in alcoholism, compulsive
gambling, and family-related topics

• Training Program for Alcoholism Counseling '
and educational services through The
Institute of Alcohol Studies at South Oaks

Sheila B. Blume, M.D., C.A.C.
Director of Alcoholism Programs

400 Sunrise Highway, Amityville, L.1.. New York 11701 516/264.4000

St. Anthony's
Medical Center

I3YI,APID CENTER

Specialists in
Treatment
and Training

ince 1.977, Hyland
Center, an inpatient/
outpatient treatment

facility, has helped
thousands of patients and
their families discover a
new way of life—free from
the effects of chemical
dependency. Offering
a continuum of care,
Hyland Center provides
comprehensive services for
inpatient, and both day and
evening outpatient treatment
in addition to specialized
cocaine, relapse and
impaired professionals
treatment programs. In
addition, Flyland Center
offers unique Family Week
and Kids Group programs,
intervention training and
extensive community
education programs.

Hyland Center also educates
and trains human service
professionals about chemical
dependency, its treatment
and prevention. The Hyland
Center Institute offers the
finest ongoing clinical
training programs,
management seminars and
education workshops to
assist proFessionals in
growth and development.

Hyland Center
St. Anthony's Medical Center

10020 Kennerly Road
St. Louis, M0 63128

3141525-7200
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ALMACA
INFOTRACKS

ALMACANs
On The Move

Tamara Cagney, MFCC, CAC, AL-
MACA Western Region Represen-

tative and former president of the AL-
MACA San Francisco Chapter was re-
cently presented that chapter's A.J.
Sullivan Award.
The travelling

award, given when
merited and not on
an annual basis, is
named after the first
recipient (1978),
"Sully" Sullivan,
first manager and
architect of the EAP
at Standard Oil
Company of California, Chevron.
Sul ly was an ALMACA pioneer, served
as second national president of the or-
ganization and was a founding member
of the San Francisco Bay Chapter, AL-
MACA's first local chapter.
Tamara, who recently left a position

as employee services manager for the
City of Oakland to form Health Matters,
Pleasanton, CA, an umbrella organiza-
tion for direct treatment and EAP serv-

ices groups, has also served the national
organization as chairperson of its Pro-
gram Managers' Committee and West-
ern Region Conference in 1985. She is
a member of ALMACA's Employee As-
sistanceCertification Commission and
served as San Francisco chapter presi-
dent from 1984-85. Tamara also has
developed the recently published AL-
MACA Continuum of Services. ❑

he )ack J. Hennessy Scholarship was
recently established by the AL-

MACA Georgia Chapter in coopera-
tion with ALMACA Southern Region.
The scholarship will be given annually
to the EAP Institute now in its 12th
year.

Jack Hennessy,
immediate past
president of AL-
MACA and chair
of the Employee
Assistance Certifi-
cation Commis-
sion (EACC), was
honored, "for out-
standing leader-
ship in establishing certification for
employee assistance professionals
through his personal energy and com-
mitment to the democratic process as

The 12th EAP Institute
A Management Training Institute

for the EAP Specialist

Shaping Tomorrow's Workplace

May 3-8, 1987 Atlanta, Georgia

For more information, please contact
Department of Continuing Education
Georgia Institute of Technology
Atlanta, Georgia 30332.0385
404/894-2547
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president of ALMACA."Announcement
of the scholarship was made at a )anu-
ary 27 EACC meeting held in Atlanta,
Georgia.
A plaque making note of the scholar-

ship was presented to Mr. Hennessy
by Dr. Richard Turcotte, Georgia AL-
MACA chapter president, ors behalf of
that chapter and the Southern Region,
and through the efforts of ALMACA
Southern Region Representative Gary
Smith.
The scholarship to the EAP Institute,

which features seminars to develop
professional EAP competency, is for
EAP practitioners with less than three
years experience who intend to become
certified. ❑

Western New England
Plans Symposium

// einvesting in Your Employees
RThrough EAPs," is the theme of

the fifth annual Western New England
ALMACA Symposium, which will be
held on April 8, 1987 at the Marriot
Hotel in Springfield, Massachusetts.
Six workshops planned for attendees
include: "EAP From Inception to Im-

This year's theme is
Managing Change:

Work, Family, Community

Seminars
• Management
• Consultation and Referral
• Organizational Development
• Training
• Fundamentals

Sponsors
The Center for Work Performance Problems, College of
Management Georgia Institute of Technology and the
Georgia ALMACA Chapter



plementation;" "Drug Testing in the
Workplace;" "Troubled Women in the
Workforce—Identification and Treat-
ment Issues;" "Adult Children of AI-
coholics;" "Substance Abuse, the Risk
to Business;" "New Direction and the
Health Promotion."

For further information, please con-
tact: Edward F. O'Connor, P.O. Box
822, Chicopee, MA 01014; Phone:
(413) 589-0136 or John F. McNamara,
Spoffard Hall Regional Office, 477
Center Street, Ludlow, MA 01056,
Phone: (413) 589-0136. ❑

Western Regional
Conference Planning
Nears Completion
The Western Region's Conference

Planning Committee is winding up
its planning for the fiftFi annual regional
conference scheduled for April 1-3 at
the Hilton Hotel, Portland, OR. After
much hard work, the committee looks
forward to a genuinely stimulating and
enriching event characterized by wide
regional participation and attendance.
The conference is scheduled to begin

with a focus on labor EAPs on the morn-
ing of April 1, with leading regional
and national figures from the labor
EAP field represented on the panel of
speakers. The opening general session
of the conference wil I feature Gary At-
kins, who will be honored as the first
national ALMACA president from the
Western Region. Workshops offered
over the three days have been planned
to address one of four tracks: EAP ad-
ministration; Practitioner skill build-
ing; Treatment issues; and Innovations
in the EAP field.
The conference program and setting

have been designed to maximize op-
portunities for building professional
relationships and developing a regional
perspective on current EAP issues.
Special interest group meetings have
been scheduled so that ALMACANs

may meet with other professionals been set aside for regional committee
who share specific interests or practice meetings, which ail conference partic-
areas. Likewise, a special time has ipants are encouraged to attend. Meet-

HOW TO INCREASE THE
QUALITY OF YOUR
EAP PROGRAMS

The Alpha Chamber
System"~'~~ is the state of the
art answer to the needs of
your Employee Assistance
Programs. It functions as an
environment within an en-
vironment. 'T'he focus of
treatment is a comfortable,
attractive, sensory enhancing
milieu.

By combining the audio and
video application by inter-
facing with biofeedback and
education programs,. other
benefits can be achieved. It is
also useful in preventing pro-
fessional and staff burnout.
The positive results will

speak for themselves.

S~E-E O 
SENSORY ENVIRONMENT ENGINEERS
P.O. I3oz 8309 • Ne~~~~ort Beach, CA 92G60 • Phone (714) G45-8614
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ings that have already been organized
include: Hospital Based EAPs; Pro-
gram Managers; External Consultants;
EAPs in Higher Education; Cost Con-
tainment, Women's Issues; Legisla-
tion; and EAPs in School Districts.

Other meetings will be added upon
request by contacting Program Com-
mittee Chair Joanne Sullivan, (503)
242-8853.
The hosting Columbia River Chapter

is sponsoring the first annual mileage
competition and will be awarding a
special prize to the chapter with the
most members having traveled the
greatest distance to attend the confer-
ence. For more information about regis-
tration, contact Betty Friedman, (503)
225-0296. ❑

CONFERENCES AND
WORKSHOIPS ~~

APRIL

The National Council on Alcoholism
annual forum, this year entitled "AI-
coholism and Sports," will take place
in Cleveland, April 22-27 at the Stouffer
Inn on the Square and the Bond Court
Hotel. Concurrent with the NCA Forum,
the American Medical Society on AI-
coholism and Other Drug Dependen-
cies (AMSAODD) will conduct the
18th annual Medical Scientific Con-
ference on Alcoholism and Other
Drug Problems with sessions on clini-
cal issues in the field and recent re-
searchfindings. The Society also offers
the Ruth Fox Course for Physicians, a
traditional day-long series of lectures
by eminent medical authorities. The

People Caring for People
With Love and Understanding.

"Through many years of experience
we've discovered that ̀ Recovery' is the
most rewarding profession that there is. "

J.F. Emmert, Executive Director, CTC

❑Inpatient and Outpatient chemical

Charlotte
dependency treatment services based on the
12 Step Program of AA

Treatment ~ 
Extensive aftercare planning and
involvement

Center °Full-time medical staff of MD and RNs

❑ Four-day family program

P.O. Box 240197 ~ Executive Recovery Management —

1715 Sharon Road West a specialized program for the

Charlotte, NC 28224 alcoholic executive

(704) 554-8373 ❑Intensive one-year follow-up with treatment
outcome evaluations —data available

JCAH Accredited on request
Licensed by the State of ❑Sensitive to the needs of the patient
North Carolina
Member: NAATP, AHA, and the referring professional

ADPA ~~ Warm, friendly and attractive environment
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1987 NCA Forum will introduce the
Marty Mann Course for counselors, a
comparable program designed to meet
the educational needs of certified al-
coholism counselors and other coun-
seling students. More information is
available on all NCA activities by con-
tacting the National Council on AI-
coholism, 1511 K St., N.W., Wash-
ington, D.C.; (202) 737-8122.

"Drug Impact '87 in the Work-
place;' a two-day forum on all aspects
of drugs, will be held at the University
Hilton Hotel, University of Southern
California on April 28-29. The forum
will be concerned with the establish-
ment, maintenance and legal ramifi-
cations of successful employee assist-
ance programs. Representatives of the
Federal Aviation Administration, and
the Los Angeles Department of Air-
ports will be featured participants.
More information may be obtained by
contacting the Office of Extension and
Inservice Programs, Institute of Safety
and Systems Management, University
of Southern California, 3500 South
Figueroa Street, Suite 202, Los Angeles,
CA 90007. (213) 743-6523.

JULY

The one-week New Jersey Summer
School of Alcohol and Drug Studies
will be held July 26-31 and offers a
selection of more than forty courses.
Basic knowledge and training courses
are provided for lay and professional
persons whose work brings them into
contact with problems related to al-
cohol and other drugs. Lectures and
special interest seminars are also part
of the program. The program is ap-
proved for 3.5 CEUs or 35 contact
hours toward certification or recertifi-
cation in most states. For more infor-
mation contact: The Education and
Training Division Center of Alcohol
Studies, Busch Campus—Smithers Hall,
Rutgers University, New Brunswick,
New Jersey 08903. ❑



The Prudential Fellowships
help bring the issue into clearerfocus.
You work hard to help alcoholics and their families focus on getting
well. Now The Prudential would like to help you help them. That's why we
are proud to sponsor $1,000 fellowships to one of the most
distinguished alcohol education programs in the world, the Rutgers
Summer School of Alcohol Studies.

The Rutgers Summer School of Alcohol Studies is a three-week
program open to those who work in the field of alcoholism.
Talented professionals who apply to the 1987 program may be eligible
for one of The Prudential Foundation Fellowships.

It's time alcohol professionals who give so much of themselves
have a chance to receive. Appiy now for a fellowship from The Prudential.

All inquiries on the program and fellowships should be sent to:
Gail Milgram, Ed. D., Executive Director, Summer School of Alcohol Studies,
Rutgers University, New Brunswick, New Jersey 08903.
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~1T'hen the alcoholic becomes your concern.

Edgehill Newport is devoted to .the alcoholic's effective recovery and
confident return to productive ̀ living. A private, 160-bed residential treatment

facility in Newport, Rhode. Island, Edgehill offers a 28-day program for
both the male and female alcoholic and a weekend

treatment program for family members.

JCAH accredited, Edgehill Newport is approved as a treatment
facility by most health insurance plans, and is particularly responsive to

the Employer and EAP needs.
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