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VI/HEN IT COMES TO RECOVERY
WE D~ IT "BY THE NUMBERS"... 1-12

At Mediplex-managed facilities, we believe in num-
bers that work. And the number that works for us is
"12" —the Twelve Steps of Recovery of AA and NA.
Which is why we use those programs in our treat-
ment plans. And encourage our graduates to use
them in their daily lives after treatment.

But that's where our concern with numbers ends.
Other than using 12-Step principles as a frame-
work, our alcohol and drug treatment programs are
individually, clinically designed to meet unique,
specific needs.

In addition to comprehensive treatment for adults,
adolescents and families, we offer special issue
programs for Cocainists, Women, Gays and Les-
bians, Vietnam Veterans, and even a Crisis Inter-
vention Program for those having difficulty in
recovery.

In concert with our highly competent and caring
professional staffs, attractive and serene facility
environments and extensive continuing care follow-
up, it is our totally integrated yet individually tailored
programs that work!

Our "numbers" — of years of experience and suc-
cessfully clean and sober graduates —have made
us believers. For treatment results you can. believe.
in, call the Mediplex facility nearest you.

Arms Acres
Carmel, NY10512
(914) 225-3400

Cedar Ridge
Shawnee, KS 66217
(913) 631-1900

Conifer .Park
Scotia, NY 12302
(518) 399-6446

Mountain Wood
Charlottesville, VA 22905
(804)971-8245

Clear Pointe Spofford Hall
Lake Ozark, MO 65049 Spofford, NH 03462
(314) 365-2111 (603) 363-4545

~.~,,~

Med Iexp
The Mediplex Group, Inc.
Alcohol and Substance Abuse Division
15 Walnut Street; Wellesley, MA 02181
(617) 446-6900
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FROM THE
EXECUTIVE DIRECTOR

by Thomas J. Delaney, CEAP
Executive Director, ALMACA

The 1987-88ALMACA fund raising
campaign was officially kicked
off at the Annual Meeting in

Chicago. A campaign theme "LEAP
Into The Future" was chosen as it com-
bines the forward thrust of ALMACA
with four specific projects that will be
the focus of ALMACA supported by the
funds raised.

For this, my year-end column,
want to describe the planned projects
and other activities identified by Presi-
dent Gary Atkins and the Board of Di-
rectors to provide added value to our
organization in the year ahead. First,
however, IeYs acknowledge three de-
dicated ALMACA members who are
co-chairing "LEAP Into The Future:"
Gary Atkins EAP director, Lockheed
Missiles, Sunnyvale, CA; Jim O'Hair,
EAP director, Westinghouse Defense
and Electronics Center, Baltimore,
MD, and David Mercer, EAP man-
ager, Morton Thiokol, Inc., Danvers,
MA. These three will be working
closely with our fund raiser, Suzanne
Martin.

INCREASING LEGISLATIVE
ABILITY

The first of the four projects supported
by LEAP is a public liaison project.
This is shorthand for increasing the
ability of the ALMACA Legislative
Committee, the chapters, and the na-
tional office, to provide leadership,
and direction to government in the
EAP field. The Knox-Keene story has
been well covered in the pages of this
magazine over the past two years. AL-
MACA national provided help to the
California members in monitoring the
activities of state government and
planning strategy. Similar laws and
other EAP activities are taking place in
other states. Funds from LEAP will en-
able the office and national board to
monitor their activities and provide
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"As ALMACA matures
into the end of its
second decade,

increased education and
training activity is

planned as necessary."

help to chapters and regions on public
policy issues.

Earlier this year, the Executive Com-
mitteedecided thatALMACA has to be
more active in the public policy arena.
In November, Gary Atkins hosted a
meeting with Board members George
Cobbs and Tamara Cagney along with
myself and ALMACA counsel, Wil-
liam Carnahan. With input from the
Legislative Committee Chair Reilly
Regan, who was unable to attend, the
results of the Atkins meeting will pro-
vide a blueprint for ALMACA's in-
creased public policy agenda.

Although ALMACA is operating on a
very tight budget this year, there are
some public policy issues that cannot
wait. So, we are selectively addressing
these items until LEAP raises enough
funds to enable a full effort. Bill Carna-
han's work time has been increased.
He is working with the St. Louis and
Kansas City Chapters in an effort to
make Missouri the first state to recog-
nize the CEAP under its practitioner
licensing.
Ms. Judith Oshiver has been hired as

director of communications and she
will supervise the staff public policy
activity initially devoting the equivalent
of one day a week.

CLEARINGHOUSE EXPANSION
AND EAP PROMOTION

A second project for LEAP is to raise
money to expand the ALMACA Clear-
inghouse. Part of this expansion will
compliment the new public policy ac-
tivities. The Clearinghouse will collect
information about state laws and

pending legislation which affect EAPs.
The third LEAP project for 1987-88

is a campaign to promote EAP. While
EAP has received good national pub-
licity inthe last year and the awareness
about EAP continues to increase
among industrial leaders and the gen-
eral public, there are many work-sites
that are not covered by EAP.
The promotions project will be two-

pronged in that there will be a broad
publicity effort covering North Ameri-
ca and then a half dozen metropolitan
areas will be specifically targeted.
Both tasks wil I be spearheaded by sev-
eral ALMACA chapters that have ex-
pressed an interest in driving home the
EAP message.

EAP MODULAR STUDY

Still another LEAP project is the initia-
tion of EAP modular study packages.
As ALMACA matures into the end of its
second decade, increased- education
and training activity is planned as nec-
essary. This is the growth pattern of
most professional membership associ-
ations.

In late 1986, the ALMACA Educa-
tion and Training Committee ap-
proved an EAP curriculum. Funds
from LEAP will enable us to acquire
the capacity to produce the materials
to use in teaching the curriculum. By
developing it in modularform, itcould
be used by a wide range of EAP institu-
tions from in-house company training
departments to accredited university
programs. Whether to develop these
materials from scratch or adopt some
existing materials, such as the widely
proclaimed EAP course provided
through the Extension Division of Cor-
nell University, will be analyzed by
the Education and Training Committee.

REVIEW OF CAMPAIGN '~3G
PROJECTS

In "Campaign'86," the first ever AL-
MACA Fund Raising Campaign, funds
were raised to underwrite the start-up



"The launching of CEAP
was a mljor ALMACA
accomplishment."

costs of CEAP (the certificate for EAP
practitioners). The launching of CEAP
was a majorALMACA accomplishment.
Now that the certification process is
operating there is a demand for train-
ing materials for the EAP professional
by people planning to take the exam
initially and those already certified
who want to sustain their Knowledge.
The certification effort was one of

the three projects that ALMACA was
able to launch because of the success
of Campaign '86. The others were the
EAP Clearinghouse and the office
modernization project.
Although not officially launched

until January 1, 19F37, the Clearing-
house started to function in an informal
manner as soon as Dick Bickerton was
hired to be its manager in June, 1986.
He immediately began to systematically
develop a media relations program.
Much of the national publicity which
EAP has received in the last year has
been due to his careful and diligentef-
forts with reporters. At the same time,
he acquired and organized print mate-
rials ofall kinds and acquired an exist-
ing EAP data base which is used in-
house to search information on many
facets of EAPs.
The modern office systems project is

the computerization of office proce-
dures. As seems to be the case for all
computer projects, this is an ongoing
process. In addition to maintaining the
programs as staff and membership be-
comes more involved in computeriza-
tion, additional functions can be com-
puterized.
The first function to go onto AL-

MACA's own computer was member-
ship. Since 1982, ALMACA had used a
computer service company to main-
tain our membership list. Since this
was brought "in-house" in early 1986,

HOW TO INCREASE THE
QUALITY OF YOUR
EAP PROGRAMS

The Alpha Chamber
System'~~~~ is the state of the
art answer to the needs of
your Employee Assistance
Programs. It functions as an
environment within an en-
vironment. The focus of
treatment is a comfortable,
attractive, sensory enhancing
milieu.

By combining the audio and
video application by inter-
facing with biofeedback and
education programs, other
benefits can be achieved. It is
also useful in preventing pro-
fessional and staff burnout.
The positive results will

speak for themselves.

S E E O 
SENSORY ENVIRONMENT ENGINEERS

~ P.O. I3ox 8309 Ne~cpm•t Beach, CA 92660 Phone (714) 645-8614
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we have been able to update our records
much more rapidly, obtaining more
thorough demographic and chapter
membership information, and getting
more use out of the membership list for
ourselves as well as the vendors who
buy the list. The project has enabled us
to proceed with the plans to have the
national office collect chapter dues
next )uly.
The office system project enabled us

to computerize the Clearinghouse rec-
ordsfrom its beginning. TheCEAP rec-
ordsare also on our computer. We have
access through a modem to the printer
who does The ALMACAN which has
already saved time and money and
will lead us, eventually to desk-top
publishing. Also, with the use of
modem, we now have direct access to
our accounting firm's computer and

by the time you read this column, we
will have become capable of directly
inputting ali of our financial transac-
tions.

OTHER FUNDRAISING EFFORTS

There are two smaller fundraising ef-
forts each targeting a unique group of
givers who have benefited from spe-
cial ALMACA activity. One is for EAP
providers who benefited from AL-
MACA's Knox Keene lctivity in
California to help pay the legal bill we
incurred with a law firm in San Fran-
cisco that represented us before the
State Department of Corporations. The
other is to employers and EAP provid-
ers who want to develop EAP in
Europe to help offset the $9,000 per

t ■

~s cruc~a
Responsivenessto ynurreferrals,
our patients, means we expect
them to have different needs, and
to have arrived for treatment
under varied circumstances;
some with limited coverage. We
consider the whole picture and
try to provide the best treatment
humanly and professionally
possible.

To you, the EAP, special respon-
sivenessfrom the treatment staff
is crucial. Timely and relevant
communication from our
staff demonstrates our
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appreciation of the nature of your
case management role and its
responsibilities.

Our responsiveness also in-
cludes our attention to well
designed discharge planning,
and to the needs of EAP s for
alternatives to inpatient treat-
ment. The 421 Outpatient Alco-
holism Treatment Center is our
response to that need.

• Alcoholism and Chemical
Dependency, Detoxification,
and Rehabilitative Programs

year that ALMACA has committed to
the International Region for this pur-
pose.
The fundraising campaigns of the

last two years have enabled ALMACA
to take on projects that it could not
have otherwise. While ALMACA strives
to meet the needs of a growing organi-
zation and changing EAP field, it must
have funds.

In the non-profit field, there are
legions of stories about organizations
that became overly confident and even-
tually went under because they tried
to do things that they could not afford.
Our fund raising campaign not only
provides us with the means to start
new projects but provides a
mechanism for identifying priorities
and allocating resources. Therefore,
your support is doubly important. ❑

420 East 76th Street, NY, NY
10021 (212) 988-6205

The 421 Outpatient Treatment
Center, Outpatient Program
Alternatives for Alcohol De-
pendency Problems
421 East 75th Street, NY, NY
10021 (212) 222-3654

Breakthrough
at Gracie Square Hospital*

:JCAH Accredited
Licensed by the N.Y. State Division of
Alcoholism, the N.Y. State Division of
Substance Abuse Services, and N Y. State
Office of Mental Health



BOOK
REVIEW

The EAP Manual: A Review

by Gary E. Fair
EAP Director
Saint John's Medical Center
Tulsa, OK 74114

"'Ys possible to set up an EAP pro-
gram brilliantlyand run itpoorly,"
says Ken Van Blarcom in his The

E.A.P. Manual: AStep-By-Step Guide
to Establishing and Managing An Em-
ployee Assistance Program, He even
quotes this reviewer, from a past
speech, by stating, "a successful EAP
is determined by the quality of the
people administering it, and the com-
mitment on the part of management
and/or labor to make to succeed." But
Van Blarcom is wise enough to know
that it just isn't the qual ity of the people
that will keep an EAP alive. Those
people operating the EAP must have a
good basic knowledge of what an EAP
is, what an EAP isn't, in order then to
put all that knowledge to work.

In the introduction to his Manual,
Van Blarcom outlines six specific
things that he wants the book to
accomplish. They are:

1) to give the reader an understand-
ing of modern EAPs and what they can
do for business firms, unions and gov-
ernmental units.

2) to explain what an EAP is and
what it is not.
3) how to choose and set up an EAP

that will meet your needs specifically.
4) how EAPs can be cost-effective,

as well as people-effective.
5) how a company can evaluate the

effectiveness of its EAP, internal or ex-
ternal.
6) to provide information on helping

a company determine if an EAP is for
them and, if so, how to set it up.

Essentially, the author achieves his
goal in all six areas.

WHAT AN EAP IS AND ISN'T

Besides the standard history of what an
EAP is, where it came from and what it
can do for a company, Van Blarcom
discusses four things that an EAP isn't.

"Van Blarcom makes a
s;oc~c) case for EAPs

`documenting; their own
perforrl~~lnce, just to
maintain a quality

~ro~r~lm'."

Included in these four items are (1) an
EAP is not a motivation program, (2) it
is not a "gotcha" program to just get
rid of alcoholics, drug abusers or
otherwise less than desirable employ-
ees, (3) it is not an alcohol and/or drug
treatment program, and (4) the EAP is
not a substitute for benefits.
Van Blarcom's thoughts on EAPs

and benefits are refreshing after some
of the more current statements being
made in EAP literature, because he
makes it quite plain that EAP is not part
of the standard benefit package. "Of
course an EAP is 'of benefit," he says,
"to management and 'of benefit to
employees. But it should not be
thought of or presented as part of the
organization's benefit package, along
with insurance, pensions, the bowling
team, company picnics, and so on.
The EAP is not something given to all
employees in lieu of compensation; it
is for employees (including execu-
tives) and employee families with per-
sonal problems, part of a procedure to
maintain good production standards.
Thus, when benefits come up for
negotiations with unions, the estab-
lishment, maintenance, or extension
of an EAP shouldn't be discussed in a
bargaining context."

In discussing the decision to either
implement or not implement an EAP,
the author compares the sale of an EAP
to standard marketing principles. "The
troubled employee," he says, "is the
prospect; the help that the EAP offers is
the product. The prospect needs the
product but manifests a lot of sales re-
sistance (denial). The EAP idea sells
the employee on help by removing

barriers to acceptance—a big one
being the label 'alcoholic' or 'drug
abuser'."

DETERMINING THE NEED

To determine a company's specific
need for an EAP, Van Blarcom recom-
mends that a company run a "needs
analysis." He recommends quite a list
of company/union people that could
~be involved in this process and out-
(ines alot of the information they will
be attempting to obtain and review.
Along this line, he discusses and com-
pares the advantages and disadvan-
tages of internal EAPs, external EAPs,
alcohol-only programs, polydrug pro-
grams and stress-reduction programs.
He also has an excellent summary of
insurance coverage issues that a com-
pany should address, when imple-
menting an EAP.
Because of the legal concerns, in

business and industry today, Van Blar-
com devotes some time to discussing
how a company should examine these
issues in the implementation process.
"In today's legal climate;" he states,
"with. courts increasingly finding for
employees in claims related to job
stress, and holding employers respon-
sible for 'reasonable accommoda-
tions' to employee problems, simple
termination, in many cases, simply
won't work." However, he continues,
by having "an EAP in place, function-
ing formally and visibly, and in-
stitutionalized in the organization's
structure, with proper documentation
available, (the EAP) can bean employ-
er's best demonstration that its provid-
ing its employees 'reasonable accom-
modation'."

In further discussions of the legal as-
pects of EAP, Van Blarcom states that
companies must meet the guidelines
of the 1973 Rehabilitation Act, sec-
tions 503 and 504, regarding al-
coholics and drug abusers. The impli-
cation is that everyone "must' adhere
to this act and that isn't true in every
state. The amended section of 503

DECEMBER 1987 THE ALMACAN



BREAK FREE!
Addiction Treatment
Without Withdrawal

Symptoms

New, innovative outpatient treat-
mentcombines counseling with
electro-acupuncture. Does
not use addictive drugs. Prevents
withdrawal symptoms. Con-
trols stress, depression, and all
addictions. Does not interfere
with work schedule and pro-
ductivity. Particular success
with multiple addictions. Trans-
cutaneous Electronic Nerve
Stimulation (TENS) treatment
is also available.

For information or to arrange
a free consultation, call:

(212) 714-0140

ADDICTION
TREATMENT
INSTITUTE
290 Fifth Avenue

New York, N.Y. 1Ob01

ADVERTISERS INDEX

Addiction Treatment Institute
Annenberg Center for Health

Sciences at Eisenhower ... .
Breakthrough at
Gracie Square Hospital ... .

Charlotte Treatment Center .. .
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(1976) clearly states that only com-
panies that receive "a Federal contract
of $2,500 or more," have to adhere to
the requirements of the Act. It would
have been easier to just state that a
company, with an active EAP,
shouldn't have to worry about it, one
way or another. Also, by making it
sound "required" you may only get a
minimal response from a company for
an EAP."

One thing Van Blarcom makes very
plain, and most EAP professionals will
concur, is that a company/union, who
is setting up an EAP, should make long
term commitment to supporting it.
"Employees," he says, "(and their
problems) are a passing parade, not a
fixed entity. New people, with new
jobs, and new problems, arrive each
day. Don't let the initial success of your
program lead management into think-
ing "the problem is solved." "No or-
ganization should start an EAP," he
continues, "assuming that, as soon as
these self-generated statistics go down
to an "acceptable" level, it can do
away with the EAP. The incidence—
or, more significantly, the reporting—
of some of the problems will go up and
down with the ecomony, technology,
or even fads, fashions, and media
coverage (e.g., the rising use of
cocaine, the more frequent reporting
of domestic violence). ThaYs why
commitment to the EAP idea means
that the EAP is here to stay as long as
employees have personal problems
that impair their job performance."

SETTING UP THE POLICY
STATEMENT

When the author outlines the actual
implementation steps for an FAP, he
discusses all the standard things that
should be done. Starting with a policy
statement (he includes a sample), he
proceeds to discuss union/manage-
ment cooperation, the need for confi-
dentiality, qualifications of an EAP
staff (internal and external), supervis-

ory training, promotional techniques
to make employees and their families
aware of the program, and back-to-
work agreements.

The charts and graphs used to pre-
sentthe process of implementation are
well done and would be helpful to
people teaching this process. The
manual also includes a glossary of EAP
terms, a partial listing of national help-
ing services and resources, a listing of
helpful books and articles, a listing of
helpful magazines and journals, and a
listing of EAP films and their dis-
tributors.

Because a company must know that
it is getting something for the money
spent, the author makes a hard case for
the company keeping tabs on the ef-
fectiveness of its EAP, be that internal
or external. As a matter of fact, one
whole section of the Manual is de-
voted to how a company can evaluate
its EAP. Along with these things, Van
Blarcom makes a good case for EAPs
"documenting their own perfor-
mance, just to maintain a quality pro-
gram." EAPs looking for items to ad-
dress, in evaluating their own pro-
grams, should find this section helpful.

Two other items that are worth men-
tioning, are the author's ideas on an
EAP staff and how the EAP can work
with a company's medical depart-
ment. "A good EAP resource/referral
person," he states, "is a generalist'
(going along with ALMACA's CEAP) in
education and/or clinical background:
The wider the variety of personal prob-
lems and available resources the per-
son is familiar with, the better for a
broad-brush EAP setting. It is essential,
however, that he or she have formal
training in alcoholism and chemical
dependency/substance abuse." Need-
less to say, Van Blarcom is more con-
cerned with personal qualifications,
than with degrees.

The author has a good working out-
line for cooperation between a com-
pany's medical department and the
EAP. Very appropriately he states,



"the EAP never determines whether or
not an employee is fit for work. Its job
is assessment, referral, and, in some
cases, counseling."

Hanley-~-Iazelden
Center

at St. Mary's
Managed by
Hazelden
Foundti

1. Enterin~,~~ >~u~sr~~~~~n~l~~~~u~
in Florid <~ ~v i t h; i :.'. l
year tr~~~~t~~~~~r~1 1~i~1~~~~~.

2. l~~ati-~~t~~_iliT. ~~i~i~~~tt~_,
II'l'~tf ~iL(~Ilt l'('tl(CI'

~_~~~i~~n~i11~~~1 lu ~{ualil }~.
<~<~ein;~. ;i1'f~~~rri~~l,l~,

,. ~~_~ri~~i1 i~ r to ni~~~•1 iri:~
~~x_~~:~if~i~:~ ~.ieeds { ~i }~;.~11~.

~~. (_'~u~iij~letecontit~~iun<<~i~
~~.~ rc; with special 1~~nnil~~
and women's prog r~ ~ n 1,.

5. 66-bed treatment f; ~ ~ ~ i I i l ~~~
in serene, campus- l i k~
setting.

6. Aftercare resource
available around th ~
country.

7. Follow-up of all pat i r• 1 ~ i
at 1, 3, 6 and 12 mo ~ ~ ~ 1 ~~
after discharge.

I~Qyazelden* C'.{entcr
~al Jt. 1Vlc'~T'y.i

5200 East AvenuF
West Palm Beach, F f .

305-848-1666
Patrick D. Griffin

"The wider the variety
of personal problems
and available resources
the person is familiar
with, the better for a

broad-brush EAP setting.
It is essential, however,

that he or she have
formal training in

alcoholism and chemical
dependency/substance

abuse."

One final section of the book is de-
voted to every kind of form an EAP
might ever need. The purchase of this
manual would be of benefit, to some
FAPs, just to obtain these forms. Since
many EAPs don't keep many records,
these forms would provide them with
lots of data that would be useful, as
feedback, to their contracted com-
panies.

Even though this manual is written
to guide a company in implementing
or purchasing an EAP, it would be a
good addition to your EAP library. We
have been moving toward an EAP
textbook ever since Jim Wrich (who by
the way is mentioned often in this
manual) wrote his little book on em-
ployee assistance years ago. This isn't,
by any means, the final word on an
EAP textbook, but it is very close to
being a textbook. If you will, it con-
tains all the basics and then some, that
are needed to implement an EAP.

The E.A.P. Manual is available, and
here's a drawback, at the cost of $187
a copy, from: Ken Van Blarcom and
Associates, 1537 Franklin Street, Suite
203, San Francisco, California,
94109, or by calling 415-775-2400.

,~a(m_ is a nonprofit corporation
who's main activity is sponsor-
ing workshops on the issues of
chemical dependency at the
workplace.

.~a.(m_ is not a membership or-
ganization. Participants include
representatives from labor,
management and the health
care field. Each chapter is ad-
ministered by representatives
from the local community un-
der the supervision of the na-
tional PALM Board of Directors.

.~alr,~workshops are designed
to provide practical informa-
tion, not theory. They offer ac-
tual application of techniques
that have proven effective in
dealing with chemical depend-
ency at the workplace.

.~a(m_ workshops are held
monthly at locations through-
outthe country. For information
about your nearest chapter,
please call or write to our na-
tional office.

PROBLEMS OF ALCOHOLISM
IN LABOR AND
MANAGEMENT, INC.
DBA: PALM
Z 130 West Ninth Street
Room 103
Los Angeles, CA 90006
Telephone (213) 738-PALM

Joy W. Ellis, Executive Director
Douglas K. Maguire, President
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LEGISLATIVE UPDATE

Appropriations Bills Still Unresolved
by Patrice O'Toole
Special to The ALMACAN

t press time, 13 appropriations
bills were still unresolved. The

Senate and House Labor, Health and
Human Services, Education Subcom-
mittees were still in conference decid-
ing the fate of appropriations bills that
would affect funding levelsfor NIAAA,
NIDA and block grant authorizations.
Members were still working out a

budget compromise with no firm ad-
journment date set. It appeared likely
that Congress would be working up to
Christmas Eve day.

In the meantime, on Dec. 16 the
House passed a sweeping welfare re-
form proposal by a vote of 230 to 194.
Although the House overrode fierce
Republican opposition in passing the
bill, the measure still faces formidable
opposition in the Senate.
The proposal stresses training for

welfare families, particularly teen-age
parents, that would enable them to get
jobs.
The Democratic-sponsored bill

would cost $5 billion over five years
and provide an additional $700 mil-
lion for food-stamp program improve-
ments. It would require states for the
first time to set uplarge-scale job train-
ing, education and work programs,
designed to shift low-income families
with children off welfare rolls and into
paying jobs.
Under the bill, any welfare parent

whose children are 3 years of age or
older could be required to participate
in the training and work programs.
Parents with children between one
and three could be enrolled in the pro-
grams with federal approval. States
would be responsible forfinancing ~p-
propriatechild care.
The participants would be allowed

to continue receiving benefits while
completing their high school educa-
tion. In some cases, they also could
take advanced courses.
The Congressional Budget Office es-

timated that 5,000 people a year
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"Sates would receive
automatic federal
supporf for the job-

training effort at a k~lsic
rate of h5 perceni of
whatever they spend."

would find work and leave welfare
rolls after participating in the program.

States would receive automatic fed-
eral support for the job-training effort
at a basic rate of h5 percent of what-
ever they spend. Under the current
program, requirements are minimal
for parents and theirchildren receiving
Aid to Families with Dependent Chil-
dren benefits.

During debate of the legislation,
Rep. Thomas J. Downey (D-N.Y.) said,
"We have finally recognized two things
—that the welfare system is broken
and needs repair, and that an effort of
this sort is necessary to repair it."

But Rep. Hank Brown (R-Colo.) said
that despite the bill's good intentions,
the measure is "anti-work, not pro-
work."
Downey warned that without the

new program, welfare parents and
their children were in danger of be-
coming apermanent underclass. To
avoid that, Downey pointed out that
when welfare parents work their way
off the rolls, they would receive day
care aicl for up to a year to ease the
transition to permanent employment.
The bill also established stiffer child-
support collection measures from an
absent parent. The proposal would re-
quire mandatory automatic withhold-
i ngfrom the absent parents paycheck,
even if they aren't in arrears.

Republican opposition centered on
the cost of the bill, saying it was too
high. They sought to substitute their $
billion five-year proposal. Minority
Leader Robert H. Michel (R-III.) said
his proposal would remove more
people from the welfare rolls. How-

ever, democrats killed the substitute
by a vote of 251 to 173.

Before final passage, the House
adopted 336 to II7 an lmendment by
Rep. Michael A. Andrews (D-Texas)
cutting the bill by $500 million, to $5
billion. A companion bill in the Sen-
ate, sponsored by Sen. Daniel Patrick
Moynihan (D-N.Y.), costs $2.3 mil-
ion over afive-year period. It is await-
ing Finance Committee action next
year, with more than half of the Senate
as cosponsors.

UPDATE ON MINIMUM HEALTH
BENEFITS ACT

Members of the alcohol and drug
abuse community have been very vocal
in persuadingSen. Edward M. Kennedy,
chairman of the Senate Labor and
Human Resources Committee, to
amend his "Minimum Health Benefits
for All Workers AcY' to include lan-
guage that would provide for specific
alcoholism and drug abuse benefits.
As introduced Iasi May-S. 1265—

would require employers to offer basic
health-care coverage for all workers
and would preempt state-mandated
coverage of alcoholism, drug abuse
and mental health.

"We have finally
recognized two things—
that the welfare system

is broken and needs
repair, and that an effort
of thissort is necessary

to repair it."
Rep. T.J. Downey

(D.-NY)

The National Council on Alcoholism
(NCA) and the Legal Action Center,
based in New York City, proposed that
language providing specific minimum
benefits of seven days for detoxifica-



tion in a hospital or detoxification fa-
cility for any calendar year, 30 days
hospital or residential inpatient re-
habilitation each year and 60 days for
outpatient rehabilitation services.
A companion bill, introduced in the

House by Rep. Henry Waxman (D-Ca.),
chairman of the health subcommittee,
also preempted mandated coverage
for alcohol and/or other drug coverage
in some 35 states. The bill also
explicitly excluded mental health
coverage.

After protests from the mental health
community, bill language was changed
to providea benefitthatwould include
45 days of inpatient care, and 20 out-
patient days. In addition, rather than
including specific coverage for alcohol
and other drugs, stiff was considering

subsuming alcoholism and other drug The Senate Labor and Human Re-
abuse under the mental health provi- sources Committee is not expected to
sions. mark-up the bill until February. ❑

1988 ALMACA Conferences
SOUTHERN REGIONAL CONFERENCE, March Ei-9, Double. Tree Ho[cl;
N~lshville, Tenne~~ee; conlactJack Frecl<m~n 615/292-4327.

WESTERN REGIONAL CONFERENCE, npri) "l 1 -13, Marquis Hotcl, Palm
Springs,. C~liiornia; conl~lcC f3ruc~c Goya 714/7 ~7-3"126.

CENTRAL REGIONAL CONFERENCE, May 9-1 "I, Hyatt Regency Hotel,
Minneapolis, Minnesota; contact GIen Horstman 612/453-2199 or
Patrick Foss 612/4f33-7285.

EASTERN REGIONAL CONFERENCE, June 12-15, Holiday Inn by the Bey,
Portland, Maine; contact Kevin Michael Parker 207/289-2674.
17TH ALMACA ANNUAL MEETING, Novembee I ~-"17, f3oi~avenCure.
Flolel, Los Angeles, California; coniacl Juclilf~ Evans7O3/522-6272.

People Caring for People
With Love and Understanding.

Charlotte
Treatment
Center
P.O. Box 240197
1715 Sharon Road West
Charlotte, NC 28224
(704) 554-8373

JCAH Accredited
Licensed by the State of
North Carolina
Member: NAATP, AHA,
ADPA

"Through many years of experience
we've discovered that ̀ Recovery' is the
most rewarding profession that there is. "

J.F. Emmert, Executive Director, CTC

❑ Inpatient and Outpatient chemical
dependency treatment services based on the
12 Step Program of AA

❑ Extensive aftercare planning and
involvement

❑ Full-time medical staff of MD and RNs

❑ Four-day family program

❑ Executive Recovery Management —
a specialized program for the
alcoholic executive

❑ Intensive one-year follow-up with treatment
outcome evaluations —data available
on request

❑Sensitive to the needs of the patient
and the referring professional

~ Warm, friendly and attractive environment

N Y A

New York Association
For Marriage and
Family Therapy, Inc.

REFERRAL SERVICE

NYAMFT has well-trained and highly

qualified professional marital and family

therapists in the New York metropolitan

area, organized by location, language,

fee, therapeutic modality and specialty,

to best serve your referral needs. Indivi-

dual, couple, family and group therapists

are available to treat substance abuse,

marital conflicts, stress and other work-

related and personal problems.

Please call:

New York Division 212 227-4235
L.I. Chapter 516 752-1383
Westchester Chapter 914 238-5835
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HELPING OTHERS: TAKING CARE OF OURSELVES

•

e ui - n..
ara ergs acs

urnou n ancemen

Some of what follows is
based on my own experi-
ence as an internal EAP .
administrator for a large
company. However, hav-
ing worked to develop
my listening skills; and,
as 1 enjoy observing my
fellow humans, I'm led to
the conclusion that con-
fusion and stress or burn-
out is experienced by
many in our roles. Some
of this resulting burnout is
self-imposed. We tend to
focus outward on causes
and are unwilling to own
and deal with our piece.

any of us
bring to our
profession the
perfect cata-

lyst for burnout enhancement, i.e. we come from personal
backgrounds of addiction or possibly dysfunctional family
systems. These backgrounds are both fortunate and unfortu-
nate. Fortunate in the sense that they give us the energy to
persevere; unfortunate in the sense that we may come with
several built-in character defects; namely perfectionism and
impatience.

This sense of distress or burnout may be brought about by
not having (or not being willing to accept) the reality of
today's EAP world versus the idealism that most of us bri ng to

by Edward R. Berte, CEAP, CAC
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these jobs. In many in-
stances the reality
seems to be in direct
internal conflict with
our "idealism" or per-
fectionism.

The recovering chem-
ically dependent per-
son, for example, often
brings an intense inter-
nal motivation to save
humanity from this
dread disease. There is
a high level of energy
to make the system un-
derstand the problem
as that person under-
stands it and to deal
with the resolution
with the same fervor
and zealousness that
the individual posses-

ses. All the system wants is a productive employee. It may
not be interested in the clinical reasons for the inability to
work effectively. In fact, it may be caught up in its own "cor-
porate" denial, and work hard not to hear.
The company's or system's perceived need for placing a per-

son in the EAP administrator's position is usually the following:
~ To be sure the "bottom line" is considered; costs are

contained,
• Protection against potential liability issues,
•Gaining central direction, coordination and control



THE BOTTOM LINE FOR EAP

The system insists that bottom line considerations are de-
fined and adhered to. In other words the company's EAP
motivation is "enlightened self interest." We have potential
conflicts in terms of goals, roles, and energy level. Sanity
would seem to indicate that people don't move to high con-
flictjobs simply because they don't happen to have anything
else to do. Therefore, a perception might be that we are
either internally driven or masochistic or both. Most of us
move to new organizations which means that we become
distanced from past comfortable working relationships. It is
sometimes lonely out there.
Companies adopt new product lines or functions because

of the above-mentioned "enlightened self interest." Part of
this is understanding that corporations don't produce auto-
mobiles, cardboard containers, or consumable products.
Capitalism, in the free enterprise system, says that they are
merely means to an end. And that end is to male money.
Now in order to do that we've got to be partof a product or
service stream that produces and sells quality products or
services at a profitable but fair market value. After al I, profits
fund our EAP programs. I believe this concept is true ir-
regardless ofwhether wework in publis orprivate sector set-
tings.

7 ~9 ~~~7~PC~~K~7_I~~

This background underscores a major area of ongoing con-
flict. Goals! Goals for employee assistance programs should
be consistent with corporate goals, philosophy, and culture.
We should be developing EAP charters with mission state-
ments that say, in part, our function is to deliver qual ity med-
ical/behavioral health care to our employees and dependents
in a cost effective manner. The mission then should lead us
to develop programs that protect both our people and the
company in terms of cost, quality, liability, and treatment
outcomes. Internal reports stating utilization numbers,
demoraphics of people served, and problem categories, etc.
should show proof of cost effectiveness. I've heard people
say "I'm not interested in numbers, just people." While that
attitude may serve clients well it is short-sighted and in the
long run may spe) I the end of a program. Goals that are not i n
alignment will automatically produce daily conflict, distress,
and burnout.
We in the EAP field are constantly bumping or crashing

into new procedures or technologies that seem to challenge
our internal values. I classify these as EAP versus system
"wants." Two current examples are drug screening and
managed health care. My focus will be nn drug screening as
the example. I'm afraid that all too often, we as internal EAP
professionals, don't deal appropriately with a basic question.
Is this new "want' a horse to kill or one to ride? Do we make
the decision that these new challenges present an opportunity

"Because we have to marry many
disciplines in a rapidly changing field
into one single job we often work in a
setting that has built in confusion and
can lead to further isolating ourselves."

to generate corporate energy for employee assistance pro-
grams? I'm afraid that all too often we choose to make these
emotional arenas for battle.
These issues can provide us with the opportunity to par-

ticipate meaningfully in developing corporate policy on al-
cohol and drugs, heighten our management, and union's
hierarch'ia) awareness of the neecl to train technically edu-
cated managers to manage people and not "things." We can
help people achieve a better understanding of what the basic
problems are that bring programs such as drug screening
into being in the first place. We should work hard to see that
these policies and procedures highlight help and employee
assistance programming, and we should not devote an inor-
dinate amount of energy to see that these responses to prob-
lems are never brought into being in the first place. We are
probably not in control of whether they happen; we can in-
fluence the how, when, and why. Because, if used in the
right way, they can enhance basic human problem resolu-
tion.
While increasing the value of and priority for employee

assistance programs we create new stresses for our EAP staff.
Internal EAP staffing for the most part is not expanding at a
rate that meets the need. And as more, both public and pri-
vate sector employers, increase the numbers of employee
groups that are to be covered by employee assistance pro-
grams we increase the workload for internal EAP staffs.
Sometimes these things seem to come under the heading of
"be careful what you pray for you may get it."
An example of misaligned goal criteria often plays out in

the responsibility of case management. What do words like
success and failure mean? My focus here is on performance
referrals to EAP and either the program's philosophical in-
tent orstated goal of "job retention." AI I too often saving jobs
is the only desired end result. We in the EAP field should be
in the business of issue resolution with integrity. That is, we
must be delivering appropriate help to an individual that is
having performance problems while at the same time insur-
ing that the goals of the system are met. A system goal is to
have a healthy, productive, effective workforce. That should
be our goal also. The most flagrant examples of this usually
involve performance referral alcohol and drug cases
whereby people are allowed to continuously repeat pro-
grams in order to escape the consequences of their actions.
This is merely another form of enabling and far too often is a
clinical disservice to the client and is certainly in direct con-
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flict with the system needs. More of suffering humanity will
be helped to achieve productive, healthy lifestyles if people
with these afflictions understand that responsibility and ac-
countability expectations must be met. We then berate the
system for not using a program that it may not see as very
helpful in the first place.
Goal setting for employee assistance is an absolute must

and the goals, while specific to EAP, must be integrated into
the needs and the directions of the organizations for which
we work. To do otherwise guarantees constant conflict and
distress.

AN EAP IDENTITY CRISIS

Another area of stress or burnout for those of us in the field,
especially those that work internally, is trying to figure out
just who we are. For most other jobs that I've held there has
at the very least been a core technology or function that was
interwoven throughout a specific area of responsibility. Job
parameters were pretty well defined. Because we have to
marry many disciplines in a rapidly changing field into one
single job we often work in a setting that has built in confu-
sion and can lead to further isolating ourselves.

1) On any given day internal EAP personnel find them-
selves counseling. This requires some clinical knowledge of
mental health and medical physical problems. And while
clinical expertise is not necessarily required in the sense of
being a deliverer of services, iYs my experience that knowl-
edge requirements today go well beyond an understanding
of alcoholism and other drug addiction.

2) We need to understand marketing.
3) We need to understand many different health insur-

anceplans and benefits.
4) We need to manage health care costs. We must know

how our insurance dollars are being spent and where our
programs can have positive impact while protecting treat-
mentoptions and qual ity care.

5) We find ourselves dealing with HMO's, PPO's; other
organizations that are now springing up to try to "help" us
manage our health care dollar better.

6) We have to be human resource consultants.
7) We have to be participants in policy decisions.
8) We have to understand the law as it relates to our

areas of responsibility.
9) We have to be worker's compensation experts.
10) We have to be personnel managers.
1 1) We have to be employee relations managers.
12) We have to be lifestyle and wellness experts. And on

the list goes.
Have you ever felt that new hats are being manufactured

for us to wear a lot faster than we can get them fitted? While
jobs that present variety in terms of roles are vital to having a
sense of being fulfilled and successful, the knowledge re-
quirements of the areas that we must deal with nn any given
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day are overwhelming. Additionally, we are constantly
breaking new ground. My personal observation is that
people who are satisfied with the status quo or who have a
tendency to drift back to the good old days for anything other
than use as a historical reference probably ought not to be in
this field.
Many of us have problems with our need to control (or

perfectionism and impatience). We confuse that which we
verbalize as personal integrity with the need to have it "our
way." Reality dictates that most of us do not have the luxury
of being able to put the final stamp of approval on changes to
plans and benefits or male the final decision about how,
when, and where or even whether our companies are going
to become involved in drug testing. So in order to arrive at
the most desirable end result, we must become political ani-
mals. We must cajole, educate, and develop many alliances.
Directionally, we must strive to have the best possible out-
come taking a broad scope of issues and needs into consid-
eration.
We should give the cultures of the organizations within

which we work their due irregardless as to whether we find
ourselves in total agreement or not. Many of us moving into
EAP jobs, had already spent a lot of years in other organiza-
tional subcultures. For example, if we come from manufac-
turingbackgrounds we come from an orientation that says if
you need something done you gather the relevant people,
make a decision and quickly execute that decision. This
method of operation sometimes appears to be in direct con-
flictwith the way other corporate subcultures seem to oper-
ate. Our impatient, emotional eye often sees a new subcul-
ture as operating under a philosophy that values getting ev-
eryone who appears to still be breathing; who might con-
ceivably have some link to the subject at hand, together, to
talk the issue to death and; then as we see it, grudgingly
come to some solution that is about 10% of the way towards
where we want to go.
Our response is to waste a lot of energy trying to change

the culture and want the change immediately. We become
seen as people who are always in conflict with the culture
and its people. We are perceived as rigid and unwilling to

EDWARD R. BERTE, CEAP, CAC is corporate
-~,'-'~ employee assistance program manager for the

Proctor &Gamble Company. Procter & Gam-
~;,. ble's E.A.P. is broadbrush and services are con-

~~~" z''-'. ~ tracted for externally. Mr. Berte is president of
~~"~: the Southern Ohio Chapter of ALMACA. He is
,~ a member of NAADAC and OAADAC. Past

member of the Governor's Private Sector EAP
i~ Task Force for the State of Ohio.

In addition, he serves in a number of volun-
teercapacities for non-profit agencies and organizations involved
in alcohol/drug abuse education, prevention and rehabilitation in
the Greater Cincinnati area.



work with others. We have to learn how to develop attitudes
that assume that people we work with are, for the most part,
intelligent and well-motivated. They went to protect both
our people and the company within the parameters of their
particular areas of responsibilities. In other words lighten
up, accept and work with, rather than against.. Don't add
new barriers.

EAP ATTITUDE ADJUSTMENT

We, in the EAP field, are constantly faced with this issue of
attitude adjustment. We have to learn to accept that an at-
titude of patience, tolerance, openness and willingness to
listen and adapt on our parts combined with agreed-upon
goals that are integrated into the overall organizational
needs will move our field ahead more quickly. If we are per-
ceived as constantly...donningthe armor, climbing on our
white charger and riding off into the fray to joust at
windmills, we may find ourselves impaled on our own
lance.

Organizations that are responsible for EAP services either
external or internal, must provide both time and money for
professional growth through the educational experience of

workshops and as members of professional organizations.
When it is difficult for EAP staff to attend workshops and
other learning experiences that are necessary in order to re-
main current and competent in this field, we find staff that
feels used and burned out.
On the other hand, I see many instances of people who

work in employee assistance programs taking the oppor-
tunities to learn and grow, only to squander them because
we only attend those functions and sessions for which we al-
ready have some basic knowledge and comfort level.
We need to be doing what we can do to reduce distress,

burnout and lower, in some cases, an overall sense of im-
pending doom. We must get organized around goal setting
and establish these goals within the parameters of the sys-
tem's needs. We need to constantly check our own attitudes
and adjust them where necessary. We have to accept the
fact that we no longer work in a profession that is one dimen-
sional. We must be humble enough to acceptthatweare not
superhuman; that we occasionally, just as the restof human-
ity need help. We are, however, responsible for building
and maintaining our own individual and professional sup-
port systems. After all, we Ire the ones who are skilled in
helnine ntliers deal with burnout; aren't we?

EDG~HILL NEWPORT
200 Harrison Avenue
Newport, RI 02840

(401) 849-5700
(Toll Free) 1-800-252-6466

Detoxification Family Program
In-Patient Treatment Adolescent Treatment

Out-Patient Treatment ACOA Program
Assessment, Evaluation Intervention Service
and Referral

9X3iA~' Tll~w ~ ~ 11.;

THE EIGHTH
BETTY FORD CENTER
CONFERENCE ON

ALCOHOLISM/CI~NIICAL
DEPENDENCY

"Integrating Concerns in
Chemical Dependency"

FEBRUARY 15-17, 1988

FACULTY
John N. Chappel, M.D.

Mrs. Betty Ford
Edith Gomberg, Ph.D.

Donald W. Goodwin, M.D.
Martha A. Morrison, M.D.

John T. Schwarzlose, M.S., FACATA
James W. West, M.D.

Joseph Westermeyer, M.D., Ph.D.

For Information/Registration

Annenberg Center for Health Sciences at Eisenhower
39000 Bob Hope Drive, Rancho Mirage, CA 922703298
800.321.3690 (National) ~ 800.621.7322 (California)
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by Dick Bickerton
Manager, ALMACA Clearinghouse

ALMACA's 7988 Annual Meeting is scheduled for November 13-16 in Los Angeles, CA. The meeting hotel is the Westin
Bonaventure. The 1988 program committee, under the chairmanship of Gregg DeLapp, Carpenter Technology, has already
had a planning meeting—at ALMACA National's offices in Arlington, VA, on November 16. The call for papers will soon go
out. In the meantime, here are some of the topics the planning committee thinks, on a very preliminary basis, might be dealt
with in Los Angeles: Legislation, public policy, liability, malpractice, EAPs and corporate social attitudes, HMOs/PPOs, ac-
countability, managed health care, EAPs and the fit with human resources functions, marketing, the core technology of EAPs,
referral services and sources, and AIDS.

With that brief look ahead, let's consider in the pages that follow the events of what comes close to being the best-attended
ALMACA gathering yet (there were 1, 400-plus registrants)... the 1987 Annual Meeting in Chicago.. .

LABOR'S AGENDA OF CONCERN

LMACA's labor constituency has embarked upon
an agenda of growth and deeper involvement with
ALMACA at every level. ThaYs the message from
the day-long labor presentation at ALMACA's 16th

Annual Conference in Chicago.
As a significant first step, the labor constituency is ad-

vocating that the labor committee become a standing com-
mittee inthe ALMACAhierarchy. The ALMACA Board of Di-
rectors has agreed to submit that proposition to a vote by the
entire ALMACA membership in the near future.
Those labor persons attending the Sunday presentation

surfaced a number of reasons they say make for a positive
vote on the proposal. Among them:
• Labor was prominent among the constituencies that

were instrumental in theveryformation ofALMACA, and re-
mains avaluable resource for ALMACA in its continued de-
velopment;
• Labor was an early advocate of federal funding for EAP-

like programming, and its early efforts helped originate EAP
project funding and forced EAPs to what some labor spokes-
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men refer to as "critical mass"—the point where money and
circumstance come together to force a breakthrough in recog-
nition and support;
• Labor provides insight and a pipeline into types of

priorities that are not addressed by other ALMACA con-
stituencies;
• Politically and socially, labor is most credibly represen-

tative of wage workers and grassroots alliances;
• Labor is concerned with what spokesmen call "cultural

sensitivity," which is a perception that EAPs are skewed
toward the white middleclass and therefore are not as effec-
tive as they have the potential for being in outreach and
availability, especially amongst minority cultures and in
such areas of practice as self-referral.

Testing for drug use remains an issue for labor, but it was
apparent in Chicago that it is not now the burning issue it
was in Dallas last year.

Labor's concern in the drug testing arena now is that per-
sons identified as drug users not be terminated without an
offer of help. That means having an EAP in place wherever
testing for drug use may occur. Some labor spokesmen
maintain that of workers identified and terminated without
an offer of help, only 5 percent ever recover; on the other



hand, according to these same spokesmen, there is a 60 to
80 percent recovery rate for workers identified, treated, and
returned to work. Labor, therefore seeks to tighten up the
drug testing rules and procedures in order to protect the
rights of workers, including what labor views as a right to
treatment.

Another long-term concern that surfaced at the Chicago
meeting is that much of what labor has to contribute maybe
jeopardized by the professionalization of ALMACA and the
risk that the role of the nondegreed professional in EAPs may
be smothered by the influence of the degreed professional.
Labor says clearly that it will become proactive in providing
a continuing role for the nondegreed professional, whom
labor believes is probably found in greater numbers within
its ranks than in any other ALMACA constituency.

Labor's nondegreed EAP professional understands the
labor environment, knows how to get things done within
that environment, and enjoys the confidence of peers, labor
spokesmen reason. It is therefore important, in their view,
that the EAP field not disenfranchise the resource repre-
sented by labor's people on the sole fact that they are not de-
greed.

It also became clear in Chicago that labor intends to be-
come more deeply involved in ALMACA by plugging into
committees and other efforts at all levels.

Labor plans also on launching a broad recruiting cam-
paign aimed at increasing ALMACA's labor membership.
That the level of interest is high cannot be disputed—there
were 140 labor registrants in Chicago, a figure that may ap-
proach an all-time high.

REGIONS SET CONFERENCE DATES,
DECIDE MONEY ISSUES

Chapter representatives to regional meetings held during
ALMACA's 16th Annual Conference in Chicago focused on
setting dates for their 1988 convenings and dealing with
money issues.
The regional meetings will get underway with the South-

ern Region meeting in Nashville, TN, March 6-9. Next up is
the Western Region meeting, scheduled for Palm Springs,
CA, April 1 1-13. Following that is the Central Region confer-
ence inMinneapolis, MN, May 8-11. Wrappingthings up is
the Eastern Region meeting in Portland, ME, June 12-15.

In other actions:
• Western Region representatives voted to levy a sur-

charge of $10 per member for a fund to finance activities in
areas of legislative interest;
• Eastern Region representatives voted to set aside $810

per person from their annual conference earnings to reim-
burse the expenses of chapter designees who had attended
the conference planning committee meetings;
o Central Region representatives agreed that regional ses-

,~ .

Just before his luncheon presentation on Tuesday of the Chicago
Annual Meeting, Department of Labor Secretary William E.
Brock (center) met with a contingent of ALMACANs including
(from I.) ALMACA Legal Counsel Bill Carnahan, ALMACA Na-
tional President Gary Atkins, National Secretary Frank Burger,
and (from right center) ALMACA Legislative Committee Chair-
man Riley Reagan, Labor Committee Chairman George Cobbs,
and ALMACA Executive Director Thomas J. Delaney.

sions held during ALMACA annual meetings had to be better
organized, and needed to have more time to be conducted
in a workshop or brainstorming environment;
• And Southern Region representatives welcomed two
new chapters to the fold—the Orlando (FL) Chapter and the
ARK-LA-TEX Chapter.
Southern Region representatives also spoke of their con-

cern over allowing people to continue on their chapter ros-
ters and come to chapter meetings even though their mem-
berships had expired and had not been renewed. ALMACA
National Administration Vice President Dan Smith, who at-
tended the Southern Region meeting, advised them of his
feelings that if a person is to be committed to ALMACA ac-
tivities, that person should join the organization.

CHAPTER PRESIDENTS,
ALMACA NATIONAL
AGREE ON DUES COLLECTION

Bringing three years of discussion and debate to a close,
chapter presidents and ALMACA National staff meeting in
Chicago during the 16th Annual Conference agreed on a
procedure for collection of local member dues by ALMACA
National. The new procedure is scheduled to begin in July,
1988.
The roadblock to such an agreement had been the differ-

entamounts of money individual chapters charge for mem-
bership. However, with an agreement by National to re-
program its membership computer so that it can handle
whatever dues local chapters charge, it became possible to
implement the procedure.
Inasmuch as a prerequisite for local membership is mem-

bership in ALMACA National, all dues will be collected at
the National level beginning July 1988:
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Every morning during the week of the Chicago Annual Meeting
ALMACANs had the opportunity available to dance in the new
day with aerobics.

ALMACA National, then, will send backto focal chapters
whatever proportionate amount of money is owing on dues
collections. It is possible for an individual to join more than
one chapter, as, for example one person may be interested
in joining the New Jersey, First State, and Delaware chap-
ters, but National will route to only one chapter the local
dues for that person. Any other arrangements will be made
between the individual and whatever chapters are involved.

It was also agreed in Chicago that ALMACA National will
make a monthly computer run on membership status, send-
ingthe printout to local chapters.

Another issue addressed at the Chicago meeting of chap-
terpresidents is the regional distribution of board members.
The question which regional distribution seeks to resolve

has to do with membership services to the regions. If very
large regions were to be restructured as separate entities,
each of the new regions would probably benefit from better
representation.
The restructuring proposal has been referred to regional

representatives for discussion and resolution.

UNKNOWN DANCERS AND RUNNERS

There is one thing held in common by the ALMACA Annual
Conference "Fun Run" and dessert reception dance contest.

In neither case are we able to report who the winners
were! Shy in their victories, they simply slipped away with-
out making certain we knew their names.
We can tell you who the runners-up were in the dance

contest. It was a Chicago walk-away. Among the last three
couples whirling and twirling for the grand prize were Jeffrey
Blaine of Perspectives in Chicago, with partner Sheila
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During another well attended session of the research track, Dr.
Paul Roman and Dr. Brad Googins entertained some questions
from the audience.

Monaghan of Motorola in Chicago, and William Schleicher
of Western Electric, also in Chicago, with partner Cynthia
Sulaski of Resolutions in Auburn, WA—but formerly of
Chicago.

Neither of these couples was the winner, however, nor do
they know the names of the winning couple. If you are out
there, winning couple, please let us know who you are.
Not having been given the names of the winning dancers

would be an embarrassment if we were able to .report the
names of the winning runners—but since we weren't given
those names, either, we can stand on consistency.

There's a rumor that the fastest woman in the "Fun Run"
was Susan Isenberg Stolz, director, Susan Stolze &Associates,
St. Kilda, West Victoria, Australia. Ordinarily, we would
call Susan to see if she real ly was the fastest recorded woman
in the "Fun Run," but...well, Australia...that's abit of abill,
mate!

IYs also claimed that the fifth male finisher in the "Fun
Run" was Dale Tidwell, EAP administrator, Southern Betl
Telephone Company in Jacksonville, FL. Dale was the first
male runner across the line in the Dallas "Fun Run" last year,
so the claim for Chicago is certainly believable.

In any case, there were 12 "Fun Run" winners in all, a
male and a female in each of six categories. The six
categories were the best three times for the fastest run and
the best three times for predicted course completion.

It is known that there were 100 runners, about equal parts
male and female, and that they kicked off on their 10K jaunt
in rainy, 40-degree weather at 7:30 a.m. Maybe that's why
we don't know who the winners were. Anyone who left a
warm bed at the crack of dawn to run 6.2 mi les in a cold rai n
probably wanted to hurry back to a hot shower so badly they
just didn't stop and give their names to the guy with a wet
clipboard in his hands. Chicago ALMACAN Bernie Dyme,



EAP POWER! Members were excited about the Chicago banquet
presentation "Using Humor in the Workplace" delivered by
guest speaker Jeff Randall of Playfair, Inc., Berkeley, CA.

who organized the "Fun Run," says runners did "get cold,
but they had a good time."

MAKING A DISPLAY OF ONE'S SELF

Thank Heaven for exhibitors! They enliven national meet-
ingswith the colors that drape their booths, they educate, in-
form, and entertain with their written publications and their
videos, they 1lways seem to Know where in the display areas
the morning's hot coffee and afternoon's cool Cokes can be
found, and in many ways, they become friends and even
confidants to folks with similar interests. "I'll meet you in the
exhibit area" is a phrase one hears often at ALMACA's an-
nual conferences.

In Chicago, more than 140 exhibitors occupied almost
1 1,000 square feet in two exhibit halls through four days of
the 16th ALMACA National Conference.
There were nearly 90 treatment facilities exhibiting, a

half-dozen or so technical activities such as laboratories and
computer programmers, mother half-dozen self-help or-
ganizations, and a dozen or so communciations entities—
magazines, book publishers, film producers, and training
activities. And there was a handful of miscellaneous other
activities that support work in the employee assistance
field—a university, several foundations, and management
consulting firms.

It's possible to imply quite a lot about a population from
the suppliers and vendors who seek to do business with
people who belong to that group. It is reasonable to say of
the EAP field, on the strength of the vendors who seek to do
business with you, that you have matured and have gained
quite a lot of respect—maybe you had to do it the hard way,

~'
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proving yourself anew every d1y, making a difference, and
then stepping away from humility long enough to show the
people with money and corporate power j ust what a d ifference
you did make...but you did it, or those 140-plus exhibitors
with products and services to sell would not have bothered
to come to Chicago.
Something else, too, is now Known about you—you're a

hungry bunch! ALMACA occupied two booth areas for its
own business, and set out cups of trail mix for people to
snack on. In four days, you managed to put away 150
pounds of the stuff!

FILMS ON HOW TO USE EAPs
TOP FESTIVAL OFFERINGS

The three most popular films among the 38 offered for view-
ing at the 16th ALMACA Annual Conference "Film Festival"
all are designed to provide EAP training to supervisors and
education to employees.
The three films most requested were:
• "Confidential Helpline," an 18-minute offering from

Roundtable Fi Im that explains the EAP concept and how em-
ployees can benefit from program services;
• "EAP—At Your Service," an 8-minute film from Motivi-

siondesigned as a tool for promoting EAPs to employees, en-
couraging self-referral and emphasizing confidentiality as-
pects of EAP programming; and,
• "Who Needs It," a 27-minute dramatized portrayal

from Hazelden of how four different employees seek help
from their EAPs, and how the EAP works and the services it
provides.
Other popular films were:
• "Cocaine and Human Physiology," a 2U-minute film

from AIMS Media that shows how cocaine causes greatest
harm to the brain, the lungs, and the heart, and describes the
physical causes of cocaine-induced death, with special at-
tention to crack and freebasing;
• "Crack: A National Nightmare," a 31-minute film from

Consolidated Media that presents a scientific and clinical
look at what crack is, how it is made, how it is mlrl<eted, the
escalation of all processes of addiction, and what addiction
does to human life;
• "Dark Secret, Bright Victory," a 13-minute film from

Hazelden that documents one family's battle with bulimia,
featuring a professional commentary by Dr. Jucli Hollis, au-
thor of "Fat is a Family Affair;" and,
~ "Fall of Freddie the Leaf," a 16-minute film from AIMS

Media described as "the tale of a journey for people of all
ages by Leo Buscaglia...recounts alife lived in dignity, from
its birth in the Spring, through the seasons, to its death in the
Fall, then on into another Spring."
The festival also screened films on co-dependency, in-
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At the annual banquet, Judith Evans, ALMACA associate director,
was presented with a stylish pair of golden sneakers in honor of
all the running around she did while holding together another
successful annual meeting.

eluding one on adult children of alcoholics, on eating disor-
ders, and mental health, and films on management. Festival
operators say films on drug testing were notvery much in de-
mand.

SPONSORS SUPPORT SPECIAL EVENTS

Many of the social highlights of ALMACA's annual meetings
would not be possible if it were not for the interest of groups
willing to sponsor the events.
The special social events ofthe 16th Annual Meetingwere

entertaining, and provided a welcome break in the heavy
business of learning and confirming. Some special thanks
are in order.
Thanks to the Women's Chemical Dependency Program

at Cuneo Hospital for sponsoring the opening dessert recep-
tion.
Thanks to the Chemical Dependency/Psychiatric Treat-

ment Program at Forest Hospital for the entertainment that
accompanied the reception.
Thanks to Parkside Medical Services Corporation for the

musical entertainment during the annual banquet. AI Sofia
and Spirit, with swing tunes from the 1940s, rock and roll
from the 1950s, Motown sounds from the 1960s...they had
it all covered.
And thanks to Gracie Square Hospital's Breakthrough

Concepts, Inc., forthe multi-image slide show, setto music,
of ALMACANs at their best during the annual meeting.
On the subject of ALMACANs at their best, the "grunt-

and-groaners" were loyal to their best interests as they ap-
peared every morning in the Williford and Boulevard rooms
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A large, bustling ALMACA audience gathered on Monday e
to go off and see a special performance of Chicago's famo
Second City players.

to aerobics away the calories hauled from the generou
of the meal functions.
Most ALMACANs have a sense of humor about such

and among these were some 400 folks whose occas
cockeyed view of things drew them irresistibly to the
City drubbing of their otherwise respected leaders.
fortunately, also have a finely honed sense of humo

Speaking of a sense of humor, annual Banquet Mi
Ceremonies Brenda Blair saw to it that ALMACA A
Director Judith Evans was awarded a new pair o
shoes—in silver, no less—to replace the shoes Ju
troyed in her "now-you-see-her, now-you-don'Y'
strawbossing the Annual Meeting from beginning t
And finally, on the subject of quickness and spee

lution, there was the annual business meeting...no
event really, but conducted in a very sociable
perhaps more importantly, concluded in a flash. Th
Gary Atkins! r

ASK THE PERSON WHO WAS THERE

The best way in the world of finding out how you s
estimation of an ALMACAN is to ask. The meml
MACA are professionally courteous and persona
modating, but they are not shy when it comes to
opinion or citing what they perceive as the good
any given circumstance.
One difficulty is that ALMACANs are also k

good deal of reticence when it comes to particip
veys. ThaYs probably because ALMACANs are
tom line" people whose life experience and



Will Foster III accepted a special recognition award in memory
of his late father Will Foster, )r., during the Wednesday morning
breakfast, the finale of the ALMACA 1987 Annual Meeting.

training have taught them an event is pretty much what it
seems to be and after-the-fact reviews won't change that—
although it could make for improvements the next time
around.
Thus, 16th Annual Meeting participants who did respond

to the program survey and evaluation task amounted to only
.02 percent of those attending. But what this handful of re-
spondents had to say can be understood as generally the
sense of things among those who attended.
Some 39 percent of attendees responding to the survey,

for example, said that overall, program content was "excel-
lent." Another 55 percent said it was "good," and 6 percent
rated it "satisfactory."

In program particulars, 48 percent of respondents said
program format was "excellent," 35 percent said it was
"good," and 13 percent said it was "satisfactory." Three per-
cent ofrespondents said program format was "less than satis-
factory," (Survey data does not always total 100 percent be-
cause not all respondents evaluated every area.)

Speaker preparation, in the opinion of 35 percent of those
responding, was "excellent," and "good" in the opinion of
another 55 percent of respondents. Six percent said speaker
preparation was "satisfactory." Again, 3 percent said it was
"less than satisfactory."

In terms of usefulness of information presented through
the program, 39 percent of respondents said it was "excel-
lent," another 39 percent said it was "good," and 19 percent
rated it "satisfactory." Again, that persistent 3 percent rated
the information presented as "less than satisfactory."
The opportunity for the exchange of ideas was rated "ex-

cellent" by 42 percent of respondents, "good" by another 42
percent, and "satisfactory" by 13 percent, Guess what-3
percent of respondents (who were those people) rated the

1 g g ~

opportunity for idea exchange among their peers as "less
than satisfactory."
The presentation of new ideas was rated "excel IenY' by 26

percent of respondents, "good" by 32 percent, and "satisfac-
tory" by 22 percent. Nine percent of respondents said pre-
sentation of new ideas was "less than satisfactory."

Audiovisual quality, in the opinion of 16 percent of re-
spondents, was "excel lent," but 45 percent rated it 'as
"good" only and 26 percent rated it "satisfactory." Three
percent rated it "less than satisfactory."
ALMACA also polled its meeting attendees on hotel

accommodations and ease of hotel registration. Because of
the large meeting registration (1,400—the second largestfor
any ALMACA annual meeting), it was necessary to place
some meeting attendees in hotels other than the Chicago
Hilton, The result was not altogether a happy one.

Nonetheless, 52 percent of respondents rated hotel
accommodations "excellent." and 16 percent rated them
"good." Six percent said accommodations were only "fair,"
and another 6 percent said they were downright "poor."
Ease of registration was "excellent," in the view of 48 per-
cent of respondents, "very good" according to 16 percent of
respondents, and "good" by 9 percent.

If a professional association's annual meeting is going to
blast away to a roaring start, the good things must begin to
happen at the start—i.e., in the registration process. Se-
venty-seven percent of survey respondents said the annual
meeting registration process was "excellent' and 13,percent
said it was "very good." Six percent said it was "good•" In
terms of helpfulness, 71 percent of respondents said AL-
MACA staff was "excel lent," 16 percent said staff was "very
good," and 6 percent said staff was "good."
One respondent commented that while the meeting pro-

ceeded smoothly ahead, ALMACA staff remained invisible.
"I never saw them," the respondent commented—which is
perhaps the best thing that can be said of a professional staff;
they keep events moving along without becoming "an
e~✓ent" in and of themselves.

CONFERENCE PROGRAM COMMITTEE AND
HOST CHAPTER CHAIRPERSONS

Planning for the next annual meeting actually begins in the
closing days of the current annual meeting, when ALMA-
CANs involved in both events begin to compare notes on
what went wel I and what didn't.
Within a few weeks of the close of the current annual

meeting, members of the conference program committee for
the next year's event have probably already met with AL-
MACAstaff tosketch the broad outl fines and make individual
assignments for the program that is still 10 to 12 months
away.

Shortly after the current annual meeting, members of the
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National President Gary Atkins was on hand to direct the AL-
MACA national business meeting.

host chlpter for the next annual meeting (the decision as to
where that meeting will be held having been made several
years in advance) begin to map out their own assignments
and strategies.

Thus, the success of each year's annual meeting is a re-
flection of long months of hard work (some of it thankless)
logged by the national conference program committee and
the committees appointed to tasks at the local level.

Here are the people who served on the national confer-
ence committee for ALMACA's 16th Annual Meeting in
Chicago:
Mary S. Bernstein, Manager EAPs, GTE Corporation,

Stamford, CT, conference committee chairperson;
John J. Burke, president, Burke-Taylor Associates, Inc.,

Research Triangle Park, NC;
Gregory DeLapp, EAPAdministrator, CarpenterTechnol-

ogy Corporation, Reading, PA;
Charles A. Grainger, Assistant Director, Employee Assist-

ance of Central Virginia, Lynchburg, VA;
Timothy K. Hobart, Director, National Council on AI-

coholism, St. Louis, MO;
Arlene Keis, EAP Counselor, Canadian Pacific Airlines,

Vancouver, B.C., Canada;
R. Paul Maiden, Chair, Employee Assistance Program

Specialization, )ane Addams College of Soci11 Worl<, Uni-
versity of Illinois, Chicago, IL;
Nancy K. Pentz, EAP Counselor, Sheppard Pratt Employ-

ee Assistance Program, Baltimore, MD; and,
G.M. Roe, He11th Services Program Administrator, NBC

Television/NABET Local 53, Burbank, CA.
Those Chicago-area ALMACANs who, as members of the

host chapter, worked day in and day out in behalf of a suc-
cessful conference, were:

William Schleicher, Regional Manager EAP, AT&T, con-
ferencechairperson;

Robert Sluzynski, EAP Coordinator, Sargent &Lundy,
Chicago chapter president:
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EACC Chair Brenda Blair did an admirable job of hosting the
annual banquet on Tuesday evening.

Steven Haught, Program Coordinator, Parkside Medical
Services, CEU chairperson;

Delores Stacy, USG Corporation, entertainment chairper-
son;

Sheila Monaghan, Manager, EAP, Motorola, Inc., and
Louise Hutchinson, also with the Motorola EAP, chairper-
son and co-chairperson, respectively, exhibits;

Kenneth Fox, President, EAP Services, and Carol Irons,
EAP Coordinator, Cook County Government, film festival
chairperson and co-chairperson, respectively;

Ronald Spore, Director EAP, First National Bank of
Chicago, fundraiser chairperson;

Bernard S. Dyme, Co-Director, Perspectives, fun run
chairperson;
Donald Manning, Director EAP, Chicago Firefighters

Union Local 2, labor chairperson;
R. Paul Maiden, Chair, EAP Specialization, University of

Illinois at Chicago, program committee;
Carol Nigut, Employee Counselor, Consolidated Rail

Corporation, and Carvel Taylor, Director of Operations,
Parkside Medical Services, public relations chairperson and
co-chairperson, respectively;
Bob Flood, ATC of CDH, and J. Kermit Turner, Super-

visor, Northwestern House, registration chairperson and co-
chairperson, respectively;
Toby Landesman, Consultant, chairperson, room moni-

toring;
Scott Cullen-Benson, Regional EAP Coordinator,

Re.ynolcls Metals Company, signs chairperson.
Thanks also go to the employers of the people who work

so hard over such a long period to insure the success of each
year's annual meeting. The employers generally support
program workers by giving them time to attend meetings and
be away from the job site on other errands related to the an-
nual conference. Without employer cooperation, the an-
nual meeting committee people simply would not have time
to put it all together. ❑
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U.S. Supreme Court Hears Oral Arguments

In Traynor and McrCelvey Cases

by William A. Carnahan
ALMACA Legal Counsel

n December 7, the United States Supreme Court
heard oral arguments involving two veterans
who were denied extensions of time to complete
their educational entitlements due to a Veterans

Administration regulation which states that alcoholism with-
outeither an accompanying psychiatric diagnosis or conse-
quential physical condition constitutes willful misconduct.
The attention of the alcoholism community to these cases

has been aroused by such media misinformation as:
"...their lawsuits, setfor a December 7 hearing, could
result in a landmark ruling. The question before the Su-
preme Court: 'Is most alcoholism simply a result of
'willful misconduct,' as the VA contends, or is it a dis-
ease in which the victim is compelled to drink?'"'
In fact, as Justice Blackmun observed, whether al-

coholism is a "disease" is irrelevant. Furthermore, these
cases will have no impact on either reimbursement of al-
coholism treatment services or on the growth and develop-
ment of Employee Assistance Programs. The questions pre-
sented involve statutory interpretations concerning the
scope of judicial review of Veterans Administration deci-
sions on "any question of law orfact under any law adminis-
tered by the Veterans Administration"2 and the nondiscrimi-
nation mandate of § 504 of the Rehabilitation Act of 1973.'
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BACKGROUND
To place these cases in perspective, it is necessary to under-
stand the factual background and lower judicial proceed-
ings.

1. TRAYNOR
A. FACTUAL BACKGROUND

Let's begin with the Traynor case.

"...Eugene Traynor, a 44-year-old veteran of the United
States Army, suffered from alcoholism over approximately a
15-year period ending in 1974. During that time, he served
on active duty in the Army for an 18-month period ending on
August 27, 1969, when he was honorably discharged. Since
February, 1974, when be began to attend Alcoholism
Anonymous meetings daily, Traynor has apparently not had
a drink.
"When Traynor entered college in 1977, he applied for

and received veterans' education assistance benefits. AI-
though entitled to 24 months of those benefits based upon
his military service, he had used only 9'/z months of benefits
when they were terminated on August 27, 1979.
"Traynor's benefits were terminated pursuant to 38 USC §

1662 (a)(1), which, with one exception, limits a veterans



educational assistance to a period of 10 years beginning
with his discharge from the service. Under the exception,
however, a veteran will be granted an extension of his eligi-
bility period if he was prevented from pursuing his educa-
tional program due to a physical or mental disability'which
was not the result of such veteran's own willful misconduct.'
[(38 USC § 1662(x)(1)].
"VA regulations implicitly providethatalcoholism may be

considered willful misconduct. As its regulations note:
...Alcoholism. The simple drinking of alcoholic bev-
erage is not of itself willful misconduct. The deliberate
drinking of a known poisonous substance or under
conditions which would raise a presumption to that ef-
fect will be considered willful misconduct...Organic
diseases and disabilities which are a secondary result
of the chronic use of alcohol as a beverage, whether
out ofcompulsion orotherwise, will notbeconsidered
of willful misconduct origin. [(3B CFR sec.
3.301(c)(2)] .
"In practice, the VA interprets this regulation to provide a

distinction between 'primary' alcohol ism which does not re-
sult from an underlying psychiatric disorder, and 'secon-
dary' alcoholism, which does result from such a disorder.
The former is presumptively considered to be willful mis-
conduct, while the latter is not.

"Traynor applied to the VA for an extension of his benefit
period on the ground that his alcoholism had prevented him
from pursuing his education until he first applied to college.
The VA denied his claim, stating in part that his 'periods of
hospitalization because of alcoholism are not for considera-
tion, since they are a result of the veteran's own willful mis-
conduct.'

"...(He) appealed the VA's decision to the Board of Vet-
eran's Appeals, contending that the VA's presumptive char-
acterization of his primary alcoholism as 'willful miscon-
ducY was 'wrong in fact and in law.' After a hearing, the
Board affirmed the initial decision, and on reconsideration,
confirmed its own determination.'"

WILLIAM A. CARNAHAN has been legal
counsel to ALMACA since 1981. He prac-
tices law in Washington, D.C. and was for-
merly Deputy Commissioner and Counsel

~~ ~ °' '' to the New York State Department of Men-
`~ " tal Hygiene (1976-1979). He was elected

_'" the first Honorary Fellow of the American
College of Mental Health Administration

,;~ (1983) and is the author of the ALMACA
~, monograph "Legal Issues Affecting Employ-

ee Assistance Programs" (1984).

-.\

B. LOWER JUDICIAL PROCEEDINGS

Thus, Traynor's judicial journey began.

"Having exhausted his administrative remedies,. Traynor
filed this action in the district court seeking monetary and in-
junctive relief as well as a declaratory judgement that as in-
terpreted and applied, the regulation violated the Rehabili-
tation Act of 1973 and the fifth amendment to the United
States Constitution. The district court held (1) that it had
jurisdiction over this action, and (2) thatwhilethe regulation
withstood constitutional scrutiny, it violated the Rehabilita-
tion Act's prohibition against discrimination based on an in-
dividual's handicap (29 USC § 794). The district court there-
fore remanded Traynor's application for an extension of time
to the VA. The VA and the VA administrator appealed.'"

On appeal, a divided panel of the United States CourtofAp-
peals for the Second Judicial Circuit concluded that:

"38 U5C § 21 1(a) provides clear and convincing
evidence of a congressional intent to bar judicial re-
view of the type of claim raised by Traynor and his
complaint must therefore be dismissed. This conclu-
sion makes it unnecessary, of course, to review
Traynor's claim that the VA regulation on alcoholism
violated Section 504 of the Rehabilitation Act."'

2. McKELVEY
A. FACTUAL BACKGROUND

McKelvey's situation was similar.

"McKelvey served on active duty with the United States
Army from September, 1963, to September 1966. In the 9-
year period following his discharge, McKelvey was hos-

"... McKelvey applied for educational
assistance benefits, asserting that his
alcoholism had prevented him from

using the benefits earlier."

pitalized repeatedly for alcoholism and associated prob-
lems. He has not had a drink since May 10, 1975.

"In November of 1977, more than 10 years after his dis-
charge, McKelvey applied for educational assistance bene-
fits, asserting that his alcoholism had prevented him from
using the benefits earlier. The VA denied the application. On
review before the board of Veterans Appeals, McKelvey at-
tempted to prove that his alcoholism was 'secondary,' but
the Board found 'no evidence that an acquired psychiatric
disease preceded [McKelvey's~ alcoholism.' ...As the VA
regulations required itto do in the absence of such evidence,
the Board sustained the determination that McKelvey's al-
coholism was 'willful' and that McKelvey was therefore not
entitled to an extension."'
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B. LOWER JUDICIAL PROCEEDINGS

McKelvey also sought judicial review.

"McKelvey filed suit in the District Court for the District of
Columbia, asserting that the willful misconduct regulation
f.(38 C.F.R. § 3.301(c)(2)] was arbitrary and outside of the
VA's statutory authority; that the VA's treatment of al-
coholism was illegal under § 504 of the Rehabilitation Act;
and that he had been denied his rights under the due process
and equal protection clauses of the Fifth Amendment. The
District Court, after concluding that 38 USC § 21 1(a) did not
bar review of the VA's action... held that § 3.301(c)(2) repre-
sented an entirely reasonable construction of the 'willful
misconduct provision of 38 USC § 1662(a)(1)...but that it
violated § 504 of the Rehabilitation Act by discriminating on
the basis of the handicap of primary alcoholism. The regula-
tionwould belawful, it said, if the governmentcould show a
'substantial justification' for the discrimination.

"...The Court found the governments asserted justifica-
tion that primary alcoholism 'is a voluntary handicap' to be
'superficially plausible,' but rejected it on the belief that
under § 3.301(c)(2) primary alcoholism is deemed involun-
tary (i.e. is classified as secondary alcoholism) once it results
in further disability...The Court invalidated 38 C.F.R. §
3.301(c)(2) and ordered the VA to determine anew whether
McKelvey suffered a disability attributable to his own willful
misconduct within the meaning of 38 USC §
1662(a)(1)...The VA appeals.""

On appeal, the United States CourtofAppeals for the Dis-
trict of Columbia decided that because of the unique cir-
cumstances involved, judicial review was available. A
majority concluded that:

"The essence of McKelvey's § 504 claim, therefore,
is disagreement with the VA's conclusion that primary
alcoholics—i.e., those alcoholics whose condition is
not the result of an acquired psychiatric disease—suf-
fer from a willfully caused handicap. It seems to us,
however, that the agency's conclusion is a reasonable
one, which is all that is needed to sustain it. 'At the
time of the enactment of 38 USC sec. 1662 in 1977,
there was, and even presently there is, much con-
troversy as to the nature and cause of alcoholism.'
Burns v. Nimmo, 545 F.Supp. 544, 546 (N.D. Iowa
1982). McKelvey asserts that 'the medical world has
recognized that alcohol abuse is generally outside of
the individual's control.' Brief for Appellee at 5 n. 1;
but the VA points to a substantial body of medical liter-
ature that even contests the proposition that al-
coholism is a disease, much less that it is a disease for
which the victim bears no responsibility, see Brief for
Appellants at 18-19 n. 4. Even on the basis of medical
opinion alone, it seems to us the agency's position has
the necessary minimum support. But it is in any case
seriously doubtful whether the statutory test of'willful

26 THE ALMACAN DECEMBER 1987

misconduct—any more than the test for insanity in
criminal prosecutions, see United States v. Brawner,
471 F.2d 969, 981-83 (D.C. Cir. 1972) (en banc)—
calls for invocation of a medical judgement as op-
posed to application of general societal perceptions re-
gardingpersonal responsibility. Onthe basisofthe lat-
tercriterion, we would find it impossible to deem un-
reasonablethe VA's assessment that only a psychiatric
disorder can prevent alcoholism from being the conse-
quenceof'willful misconduct.'"

Judge Ginsburg, dissenting, concluded that Section 504
of the Rehabilitation Act of 1973

"prohibits the VA from applying the definition of will-
ful misconducttoeducational benefittime-limitexten-
tions but not in other contexts, such as determining
eligibility for disability compensation.'°"

DISCUSSION

At this point, the reader can appreciate why the disease con-
cept of alcoholism is not being challenged in these cases.
The issues are those of the permissible scope of judicial re-
view of Veteran's Administration decision making and the
applicability of the non-discrimination mandate of § 504 of
the Rehabi I itation Act of 1973 to the decision-making process.

Spectators attending the oral arguments expecting a dis-
ease vs. willful misconduct debate were instead treated to a
display of arcane legal technicalities. Justice Blackmun suc-
cinctly summarized the situation when he asked the Assistant
Solicitor General: "Despite the media attention, whether al-
coholism is a disease is irrelevant to our decision in these
cases. Wouldn't you agree?" He agreed and the veterans' at-
torney tacitly conceded by his silence on this question dur-
inghis rebuttal argument.

This col loquy raises obvious questions. Why the media at-
tention? Why would a respected international publication
like The Economist report:

"Is alcoholism really a disease or is it simply 'willful
misconduct' as the Veteran's Administration con-
tends? The Supreme Court is due to open hearings on
this issue on December 7th...""

Why would a respected national publication like The
New York Times state that:

"If the Supreme Court rules in favor of the Veteran's
Administration, alcoholics could find it more difficult
to get insurance coverage for treatment, and private
employers might be tempted to curtail programs that
help workers with drinking problems,'"

In other words, how were these false alarms set off?

CONCLUSION

In my view, the trouble sprang from two amicus curiae
briefs filed by the National Council on Alcoholism and by



"Despite the media attention, whether
alcoholism is a disease is irrelevant to

our decisionin these cases."

the National Association of Addiction Treatment Providers
which eloquently argued for judicial acceptance of a disease
concept of alcoholism. The problem is that a reading of the
cases below reveals clearly that the disease concept of al-
coholism was not being challenged. I can only surmise that
enthusiasm overcame analysis.

If this were the extent of alcoholism constituency action,
no one could find fault. However, certain elements of the
constituency appear to have gone beyond overzealous ad-
vocacy into misguided misrepresentation. For example,

"(g)roups providing treatment to alcoholics fear that a
VA victory would encourage insurers to cut coverage
for alcoholics and that employee assistance programs
provided by many U.S. employers could be cut
back.""

Far from being landmark cases affecting the concept of al-
coholism and the nature of and payment for alcoholism

~~ k

~4~.,

treatment services, these cases are simply ones of statutory
construction. Thus, they will have no effect on the disease
concept of alcoholism and no impact on either reimburse-
mentfor treatment services or on the further growth and de-
velopment of Employee Assistance Programs. ❑

EN DNOTES

'U. S. News & Wor/d Report, Nov. 30, 1987, at 56, col. 2.

L38 USC § 21 1(a).

'29 USC § 794.

''Traynor v. Walters, 791 F.2d 226, 227-28 (2 Cir. 1986).

"Id. at 22f3.

~Id. at 231 .

'McKelvey v. Turnage, 792 F.2d 194, 197 (D.C. Cir. 1986)

"Id. at 197-98.

"Id. at 200-01.

'°Id. at 207.

"The Economist, Dec. 5-1 1, 19II7, at 30, col. 2.

'ZThe New York Times, Dec. 13, 1987, at E26, col. 1.

''The Washington Post, Dec. 8, 19£37, at A3, col. 3.

""•

Many rehabs think the EAP's job is finished when he or she refers a patient. Not so.
Smithers' counselors are trained to report fully and report often to the referral source• 

~mithers
Smithers Alcoholism Treatment Center, a division of St. Luke's/Roosevelt Hospital,
428 West 59 Street, New York, NY 10019 212/554-6491 ,1cnH n~~~~ed~~e~~

DECEMBER 1987 THE ALMACAN 27



ALMACA
1 N FOTRACKS

ALMACA Comrx~unications Circa 198

SOME OF THE rJLD
AND SOMEONE NEW

As ALMACA grows, so too does its
communications needs. To facili-

tate this evolutign, ALMACA Executive
Director Thomas J. Delaney recently
introduced Judith
A. Oshiver as the
new ALMACA
Communications
Director. Her re- ~
sponsibilities will '%-
include the super- ~`'
vision of all AL- "~
MACH public in- ~'
formation services ,~► ~ ~i
including The ALMACAN, the EAP
Clearinghouse, education and training,
and any other publications or public
policy activities. "My focus is to pro-
vide an integrated communications
program for the Association and to in-
crease ALMACA's activity and visibil-
ity in the public policy legislation
area," said Judith.

Joining Judith will be Rudy M. Yandrick,
who returns to his duties as editor of
The ALMACAN, after a year's hiatus.
Rudy returns to ALMACA headquarters
staff following the departure of Joseph
Avallone, ALMACAN editor this year
who has decided to move on to a sales
position elsewhere. Mary Schmidt and
Dick Bickerton continue on in their re-
spective roles as Communications
Group Assistant and ALMACA Clear-
inghouse Manager.
Ms. Oshiver joins ALMACA after

having served for the past five years as
publications director for the American
Congress on Surveying and Mapping
(AGSM). At AGSM, she was responsi-
blefor the management of the publica-
tions department including all aspects
of production, circulation, sales, dis-
tribution, and advertising. She has had
13 years of professional experience in
publications. That includes eightyears
of Association work, most notably for
ALMACA, with the National Associa-
tion of Social Workers, and the National
Licensed Beverage Association.
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Prior to her association work, Judith
worked as a consultant and informa-
tion specialist for the Narcotics Treat-
ment Administration, the D.C. Drug
Rehabilitation Center, and several pri-
vatefirms in the area of alcohol abuse
and other chemical dependence. Judith
was a social worker in New York City
after graduating with a degree in
sociology. She is a graduate of the
American Society of Association Execu-
tives (ASAE) Communications Certifi-
cate Program and a former president of
the D.C. Chapter of the Society of Na-
tional Association Publications (SNAP).
"My goal is to see to it that the AL-

MACA meets the needs of our members,
protecting their livelihood and profes-
sion," said Judith. ❑

A Note
To Our Advertisers
The retail advertising rates of
The ALMACAN are scheduled
to increase as of January 1,
1988, by 15%. New rate cards
will be issued by November
30, 1987.

ALMACANs
On the Move
Pamela Cavanaugh has been ap-

pointed vice president of Paul
Sherman and Associates, a national
consulting firm specializing in execu-
tive performance problems, executive
chemical dependency, employee as-
sistance program design and evalua-
tion and health cost containment.
Ms. Cavanaugh will assume a lead

role in the management, growth and
diversification of major areas of the
firm. Most recently, Pamela was the
director of Trans World Airlines Spe-
cial Health Services.

Peter Roche, CSW, ACSW, has been
named vice president for clinical

services at the Family Service of
Rochester's (FSR) Employee Assist-
ance Program. Peter will continue to
be involved in the marketing, consul-
tation and training aspects of EAP.

David R. Shearer, CEAP_has joined
the staffofthe Barrington Psychia-

tric Center, a Los Angeles based medi-
cal group specializing in providingtreat-
ment for victims of acute catastrophic
trauma. In addition to participating as
a Crisis Response Team member, David
will facilitate workshops designed to
help the employee assistance profes-
sionals detect and assess the effects of
acute catastrophic trauma, facilitate
referral if necessary, and contain treat-
ment costs.

Madeline L. Tramm, Ph.D. (an ex-
treasurer of National ALMACA)

along with associate James McKeown,
MBA, has recently established a new
firm in the spring of 1987. Located at
305 Madison Avenue, in New York
City. IPI provides technical assistance
in the development and evaluation of
drug screening, wellness, and em-
ployee assistance programs; assists in
the design of mental health benefit
plans; conducts management and
abor trai n i ng; and eval uates treatment
providers.



ALMACA Chapters
Established
The establishment of two new chap-

ters was approved by the ALMACA
Board of Directors in December: the
Ark-La-Tex Chapter and the Central
Florida Chapter.

ARK-LA-TEX CHAPTER

The Ark-La-Tex Chapter was founded
by Linda Stiner of Meadow Pines Hos-
pital, Longview, TX.
"As an EAP in East Texas, I was feel-

ing very isolated. And so I decided to
try and start an ALMACA Chapter. It
took us nearly a year to get the voting
individual members that we needed to
sponsor but in the last three months,
things have really started to mush-
room."
The Ark-La-Tex Chapter comprises

members from the Shreveport and
Alexandria areas of Western Louisiana,
the Texarkana area, and the Longview,
Tyler, and Marshall areas of East
Texas. Meetings are held once a month
and meeting places are rotated in order
to better serve the varied membership.
The Ark-La-Tex Chapter officers are

President Linda Stiner; Vice President
Joe Cornelius, the EAP at Cooper Tire
Co., in Texarkana; Marty Sholars, also
of Meadow Pines, Longview, is Chapter
secretary; and John Hopkins, who is in
private practice in Tyler, TX, is Chapter
treasurer.

CENTRAL FLORIDA CHAPTER

The new Central Florida Chapter en-
compasses the Greater Orlando, Ken-
nedy Space Center, and Melbourne
areas. "Our meetings are held the
second Wednesday of every other
month at Chris' House of Beef in Or-
lando," said chapter founder and
newly elected Chapter President
Henry M. Harlow, administrator, As-
sociated Health Professionals, Winter
Park, FL.

Test Dates for CEAP Examinations
The following are the dates for the CEAP Tests:

APPLICATION DEADLINE: EXAMINATION DATE:

March 31, 1988 ................May 14, 1988
October 31, 1988 ............... December 10, 1988

March 31, 1989 ................ May 13, 1989
October 10, 1989 ............... November 18, 1989

Note: The test date for FALL 1988 examination was moved from November
to December.

Effective 21 day survival impact program in Idaho wilderness. De-
parts weekly year around. Boy &girls, 13-18 yrs. 7 maximum in
group. References available. School credit most cases. Experi-
ence Mother Nature's consequences and learn life sustaining
skills. Impacts low self esteem, immaturity, and brings most
teenagers out of their fantasy world back to reality. Year round
boarding available. Ask for free brochure and related informa-
tion. Since 1981.

S.U.W.S. Inc. Wilderness Program
206/881-7173, P.O. Box 171, Redmond, WA 98073.

IF YOU HAVE A I~IVRSE
WHO'S AI~I ADDICT THE LAST
THII~iG YOU SHO D DO IS

FIRE HER.
Call Nightingale instead. We're America's only drug and alcohol recovery

program created specifically to help female health care professionals and their
employers. Our goal: to get your nurse straight and back to productive work.

Antl we're there for both of you right from the start. We'll explain all the
options, then guide you through the tough phase of confronting
your nurse and convincing her she needs treatment.

Once she's at Nightingale, we'll use our highly successful
rehabilitation program including individual counseling and
group therapy to teach her how to live drug-free. And with our
extensive Aftercare plan, you'll both get the support you need
once she's back on the job.

There's no obligation, so call Nightingale today. It's the
first thing to tlo to get help. For both of you.

Call toll-free 24 hours a day, 7 days a week. In
Massachusetts 1-800-446-2022.Outside Massachusetts
1-617-783-3522. NIGHTINGALE

Drug/Alcohol Recovery Program
77 Warren Street, Brighton, MA 02135
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Other officers include Vice Presiclent
William W. Bracken, community rela-
tions representative, Parkside Lodge of
Orlando,. Kissimmee, FL; Secretary
Janet Greeson, Orlando General Hos-

pital, New Life Center, Orlando; and
Treasurer Vickie McVey.
"The first Central Florida Chapter full

day long seminar is scheduled for Feb-
ruary 3rd and is entitled "Saving Dollars

." `~{
,:~. SOUTH OAKS HOSPITAL
~;, (The Long Island Nome, Ltd.)

Established 1882

Ir 
Leonard W. Krinsky, Ph.D.

Executive Director

Comprehensive programs for the
treatment of alcoholism, compulsive

gambling, eating disorders,
drug abuse, and mental illness

NAT/ONAL TOLL-FREE HELPLINE 1.800-732.9808

• Inpatient detoxification
• Inpatient rehabilitation, open and closed units

• Comprehensive adolescent program
• Active psychodrama programs

• Specialised treatment for
compulsive gambling

• Eating disorders unit
• Family and "significant others" program

• Aftercare follow-up
• Accommodation for patients of all religious
groups

• Licensed outpatient program including
services for children of alcoholics

• Complete EAP liaison and coordination
of patient care

• Information, referral, and free consultation

• Ongoing workshops in alcoholism, compulsive
gambling, and family-related topics

• Training Program for Alcoholism Counseling
and educational services through The
Institute of Alcohol Studies at South Oaks

Sheila B. Blume, M.D., C.A.C.
Director of Alcoholism Programs

400 Sunrise Highway, Amityville, L.I., New Vorlc 11701 516/264.4000
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—Saving Lives: Addressing Problem
Employees in the Workplace." The
keynote speaker for that conference is
Ed Berte, Proctor and Gamble, who is
also one of the featured authors in this
months ALMACAN (see page 12).

New Officers
The following are more newly

elected ALMACA chapter officers
for 1988.

MID-MICHIGAN CHAPTER
President—Ms. Jo Hall, Lansing, MI
Vice President—James Miller, East
Lansing, MI
Treasurer—David A. Harley, Lansing,
MI
Secretary—Donamarie Remus, Lansing
MI ❑

MEDICAL
DIRECTOF~

Well-established and successful
residential alcoholism treatment
facility located in a picturesque
country setting in Northern New
Jersey seeks NJ licensed physician
for F/T position. Must possess
strong managerial abilities based
upon proven record of adminis-
trative managerial success.

Clinical/managerial experience
in the treatment of alcoholism/
other chemical dependencies is
preferred but not obligatory.
Board certification in addic-

tionology is a definite plus. Attrac-
tive salary package offered. Please
reply with curriculum vitae to:

Sunrise House
P.O. Box 600

Lafayette, NJ 07848
In NJ 201/383-6300



CONFERENCES
AND
WORKSHOPS

The Cambridge Hospital/Harvard
Medical School will present two im-
portant meetings in March including
"Treating the Addictions—Getting
Off &Staying Off," on March 4 and 5
featuring Margaret Bean-Bayog, Alan
Dershowiz, G. Alan Marlatt, Robert
Millman, Steven Mirin, Arnold Wash-
ington, and Norman Zinberg. And
"Inpatient Psychiatry" on March 25
and 26 featuring Drs. Nancy Andrea-
sen, Boris Astrachan, Leston Havens,
Carl Salzman, David E. Smith, and
Robert Waldinger. For further infor-
mation contact: Dr. Judy Reiner Platt,
Cambridge Hospital, 1493 Cambridge
St., Cambridge, MA 02139, 617/864-
6165.
The Southern Regional Conference

of ALMACA is scheduled for March 6-
9, at the Double Tree Hotel, Nashville,
TN. For more information, contact
Jack Freckman 615/292-4327.

APRIL

The Western Regional Conference of
ALMACA, sponsored by The Inland
Empire Chapter, will be held on April
11-13, at the Marquis Hotel, Palm
Springs, CA. More information is
available by contacting Bruce Goya at
714/787-3126.
The School for Addiction Studies of-

fers professional development pro-
grams designed for persons involved
in the alcohol/drug and related fields.
The School's objectives are to improve
knowledge about addictions and to
develop and refine the skills required
for the management of associated
problems. Throughout the year the
School for Addiction Studies offers
poignant educational programs. In-
cluded among those are:
• Apr 18-20: Employee Assistance

Program Workshop.
• Apr 23: Orientation to Employee.

Assistance Programs.
~ July 11-29: The Summer School for

Addiction Studies. ❑

ALMACA
EMPLOYEE
ASSISTANCE
PROGRAM
COVERS:
■ Understanding
the Worksite: Work
Organization as
EAP Client

■ Employee as
EAP Client
■ EAP Process
a Function

PRICE:
Member: $ 7.50
Non-Member: $12.00

Send this form with your check made out to ALMACA.

Please send me copies of the above publication.

Enclosed is $
Member Price: $7.50

NAME:

ADDRESS:

CITY, STATE, ZIP:

(U.S. FUNDS ONLY)
Non-Member Price: $12.00

Please allow 3 weeks for delivery.

Mail to: ALMACA
1800 North Kent Street
Suite 907
Arlington, VA 22209
703/522-6272
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In an independent survey published in Forbes
magazine, EAP directors, medical professionals and
counselors selected the twelve best substance abuse
treatment centers in the nation, based on program and
staff quality, availability of specialized programs,
treatment effectiveness, and other factors.
Koala is proud to have been included as one of the

twelve.
As the report shows, Koala also has special pro-

grams for adolescents and women, and offers both
inpatient and outpatient services, providing one of the
most comprehensive treatment choices in the country.
Koala has the experience, resources and flexibility

to offer a full range of cost effective services.
For more information or a reprint of the article,

please contact Carl McCammon, Director of NationalA~~°u"ts. 1- 800 -433 -3009
Koala can help.

•~
~ KOALA

CENTERS
Florida •Indiana •Louisiana •Michigan •
Missouri •North Carolina •Pennsylvania •
Tennessee
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