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Interprofessional Education (IPE):  A Faculty Development Initiative 

Michelle Moulton, MS, RN, PCCN, CHSE 
 

Interprofessional education (IPE) occurs when students from two or more professions learn about, from, and 
with each other to enable effective collaboration and improve health outcomes.  Health professionals often 
lack sufficient knowledge of other professional roles and competencies to be able to provide integrated, high 
quality patient care.  Studies support early introduction of IPE to promote shared responsibility for patient 
care by all healthcare disciplines. The Interprofessional Education Collaborative designed core competencies 
to build upon expected disciplinary competencies by defining competencies for interprofessional 
collaborative practice.  Additionally, TeamSTEPPS® is a curriculum that focuses on improving 
communication and teamwork among health care professionals using an evidence-based approach.  
Combined, these resources can assist with developing IPE initiatives to improve patient care. 
 
Both the University of Maryland Baltimore (UMB) campus and the University of Maryland School of Nursing 
identified interprofessional education (IPE) as one of the key themes in their strategic plans.  The IPE Faculty 
Development Initiative was crucial in championing the UMB mission of IPE education by creating a diverse 
group of faculty from each of the professional schools at UMB who are skilled in the use of clinical simulation 
as a platform for teaching interprofessional collaboration (IPC).  At the culmination of the project the grant 
team had successfully implemented two faculty development courses; "Teaching with Simulation" and "Using 
Simulation as a Platform to Teach IPC".  Six simulations were created to teach IPC to health professional 
students.    The simulations each focused on one or more of the IPEC and TeamSTEPPS competencies.  Some 
of the prominent simulation themes are as follows:  coordination of care, medication reconciliation, critical 
communication, patient care hand-off, multidisciplinary team rounding and conflict resolution.  The patient 
care settings vary in each simulation and include primary care, outpatient clinics, acute/critical care and long-
term care.    
 
At the conclusion of the courses, course evaluations will be completed to measure satisfaction of the 
achievement of the learning objectives.  In addition, the Readiness for IPE Learning (RIPLS) Tool will be used 
to measure participant perceptions related to IPE prior to and at the conclusion of the faculty development 
program (Parsell and Bligh, 1999).  The simulation scenarios created will be evaluated by students and 
simulations experts using teamwork-based learning objectives as the evaluation criteria.    The debriefing 
skills of the IPE faculty will be evaluated by simulation experts and students using the Debriefing Assessment 
for Simulation in Healthcare (DASH) Tool (Brett-Fleegler et al., 2012).  
 
This session will review how the simulations were created, the data collected and the lessons learned. This 
grant created a tremendous opportunity for 17 faculty members and 5 grant team members to partner to 
create interprofessional simulations.  This partnership has increased cohesion between the schools and 
faculty now have strong relationships with other faculty on campus. The faculty members involved in these 
simulations are now moving forward with addition IPE simulation projects. While this grant did not directly 
increase the number of bedside nurses or faculty, it did provide faculty development and created materials 
and simulations for all faculty members in Maryland to use. 

 


