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EASTERN SHORE-WESTERN SHORE FACULTY INITIATIVE: CREATING A NEEDS ASSESSMENT 

Judith M. Jarosinski, PhD, RN; Tina Brown Reid, EdD, MSN, RN; and Lisa A. Seldomridge, PhD, RN  

 

The Eastern Shore-Western Shore Faculty Initiative (ES-WSFI) builds on the success of a 
collaborative initiative that provided a training/mentoring program to develop expert clinicians as 
adjunct clinical faculty (Hinderer, K., Jarosinski, J., Seldomridge, L., & Reid, T., 2016). The findings 
from that initiative supported the creation of a needs assessment to identify issues related to the 
clinical nurse faculty shortage.  The needs assessment will provide direction for planning and 
modifying current strategies in regionally diverse nursing programs included in the MHEC, NSP-2 
grant, one-year project.  

 

The aim of ES-WSFI was to create a needs assessment to identify common and unique issues related 
to the statewide shortage of undergraduate and graduate clinical nursing faculty. This project is 
assessing current efforts and resources that are in place for recruitment, training and mentoring of 
nursing faculty across the State. A mixed methods approach using web-based surveys and focus 
groups/interviews is in use to collect data from deans/directors of nursing education programs as 
well as faculty. The comprehensive needs assessment includes establishing relationships with 
prospective partners, collection of demographic information about partner programs (educational 
offerings, staffing needs by clinical specialty and level), compilation of existing approaches to 
address staffing needs, identification of untapped resources regionally, discussions with partners 
about gaps and possible solutions. A dedicated website was constructed to facilitate communication 
about the project not only among partner institutions but across the state. A password protected 
database has been created to house the results of the needs assessment. With statewide data 
available in a single place, future initiatives can be planned and implemented, maximizing efficiency 
and effectiveness in utilization of resources while addressing the need for increasing capacity 
across all levels of nursing education from associate degree through DNP.   

 

Development of web-based surveys and database, construction of focus group/interview questions, 
and recruitment of partner schools will be discussed. 
 


