
Letter written by Don Phillips to Charlie Williams
- Recounting the HIstory of EAP & NIAAA

Item Type Letter/Memo; Biography

Authors Phillips, Don A.

Publication Date 2003

Abstract Letter from Don Phillips, EAP occupational program consultant,
to Charlie Williams which begins with: I decided to write a history
of the EA field from my perspective. It includes a good bit of
NIAAA history also. While this is really, really long ...

Keywords Phillips, Don A.; Williams, Charles, M.P.H.; occupational
alcoholism programs; NIAAA; COPE; Employee assistance
programs--History; Alcoholics; Drug addiction; National Institute
on Alcohol Abuse and Alcoholism (U.S.)--History

Download date 19/05/2023 14:36:10

Item License https://creativecommons.org/licenses/by-nc-nd/4.0/

Link to Item http://hdl.handle.net/10713/6073

https://creativecommons.org/licenses/by-nc-nd/4.0/
http://hdl.handle.net/10713/6073


Don Phillips 

Bio 

9/1/16 

 
Don A. Phillips, a former President of COPE, Incorporated and a pioneer in 
the fledgling field of employee assistance (EAPs) in the early 1970s, died 
on August 24 after a long illness. 
 
Don's association with the EAP field began in 1970, following four years in 
the Air Force and a brief stint with IBM, when he became assistant director 
of Labor-Management Services for the National Council on Alcoholism. As 
a faculty member of the NCA, Don helped train the so-called "Thundering 
Hundred," the first federally mandated state occupational alcoholism 
consultants. From 1971 to 1980, Don managed the Office of Personnel 
Management's Alcohol and Drug Abuse Program. He then joined Harry 
Older, Ph.D., at COPE, one of the first external Federal Employee 
Assistance Programs in the greater Washington, DC area. He worked with 
many former and current COPE clients and was a tireless supporter of the 
benefits that EAPs can provide, once telling The Washington Post, "The 
EAP professional when seeing an employee, is given total freedom in 
making recommendations about that individual's needs. If you have as 
your primary agenda that your alcohol treatment center is half full and you 
need more patients, you're not acting in the best interests of the 
employee." 
 
Don retired in 1996, after twenty-six years in the field, but remained an 
active advocate for the mental health and emotional well-being of 
employees in the workplace. He kept in touch with former COPE 
colleagues regularly, with the same energy and enthusiasm that had been 
the hallmark of his supervisory training sessions. 
 
Employee Assistance Programs evolved out of Occupational Alcoholism 
Programs (OAPs) which began in the 1940s. OAPs were developed 
through the efforts of recovering alcoholics and dealt exclusively with 
alcoholic employees. OAP consultants were recovering alcoholics 
themselves. They were aware of the denial mechanism utilized by 
alcoholics, the value of confrontation, and of using the job as leverage in 
the treatment process in order to get help for an impaired employee. 
 
It became increasingly difficult to justify treating only alcoholic employees 
in the workplace. Consequently, the evolution of broader-based programs 
called Employee Assistance Programs (EAPs) began. Unlike OAPs, EAPs 
treated other issues such as emotional, family, and marital problems. 



Members of the OAP field formed the Association of Labor Management 
Administrators and Consultants on Alcoholism (ALMACA). ALMACA began 
as a non-profit, government supported organization of practitioners 
involved in occupational alcoholism and employee assistance 
programming. In 1989, it was renamed the Employee Assistance 
Professionals Association (EAPA) to signify a broader representation than 
alcohol programs. This organization, now self-supporting, continues to 
serve as the professional body for OAP/EAP practitioners. The 
organization has chapters throughout the United States with approximately 
7,000 members, and has many national working committees, which 
continually address professional issues. There are also chapters in other 
countries. Recent estimates conclude that there are now approximately 
13,000 active EAPs, as compared to 5,000 in 1981. 
 
If you'd like more information about this topic, or would like to consult with 
one of our certified professionals, please contact COPE at 202-628-5100. 
 
We thank EAP Care Inc. for their contribution to this article. Edited by Greg 
Kelly. 
 
COPE is a founding member of the Workplace Collaborative, a national, 
invitation-only, collaborative of EAPs established in 1994. The 
Collaborative is composed of independent organizations representing the 
best-in-class approaches to employee assistance. This group of innovative 
thinkers is passionate about excellence in the EAP field and committed to 
being a model for the industry. 
 
If you are interested in locating an established EAP in other states, call 
202-628-5100 or contact us at eap@cope-inc.com.<mailto:eap@cope-
inc.com> We'd be pleased to put you in touch with a Collaborative member. 
 
 
[Cope Incorporated] 
1120 G Street NW, Suite 310 
Washington, District of Columbia 20005 
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