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Aurora Health Care is a not-for-profit health care provider and  
a national leader in efforts to improve the quality of health care. 



What we do . . . 



Vision Statement 

Aurora Health Care was created around a single idea: 
There is a better way to provide health care.  

 

We will be satisfied only when Aurora gives people better 
access, better service, and better results than they can get 
anywhere else. Working together, the people of Aurora will 
find a better way.  

 



Values 

We believe every patient deserves the best care.  

We believe in responsibly managing resources.  

We believe in accountability, teamwork and respect. 



Why is nursing quality data important? 

• Patient outcomes 
• Magnet designation 
• Organizational goals 

 



Data driven organization 

• Mission – We are committed to improving the quality of 
health care and health outcomes for people today, 
through the rapid and broad application of current 
knowledge 

• Vision – We will be satisfied …. Better results than they 
can get anywhere else 

• Quality scores are an integral part 
of our strategic goals 

• Every caregiver has part of their 
merit tied to performance on quality 
and loyalty metrics 



Usable data – it’s a journey 

• Summer of 2008 
• Chartered group 
• 3 months of meetings 

• Outcome - existing 
measures only 

• Nine months to get 
usable dashboard 
 



Starting point 

• Nursing related Hospital 
Acquired Conditions 

• Nursing related HCAHPS 
questions 

• CMS/The Joint Commission 
chart abstraction data 









Resource documents 

How to read the Nursing Quality Indicator Dashboard  



Resource documents 

Measurement 
details and 
specifications  



Nursing dashboards – only the first step 



Phase 2 

• Currently in design 
• Aligning with NDNQI/ Magnet 

indicators 
• Same functionality 
• Additional data elements 



Implementation challenges 

• Clinician’s ability to read 
and interpret data 

• Clinician’s ability to use 
data in quality 
improvement efforts 

• Clinician’s understanding 
of importance of data to 
the organization 

• Access/functionality savvy 
• Varying data sources 



How data can change outcomes 
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