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“We need an inclusive, innovative, forward-thinking plan that will help us maximize our collective
potential as a leader in higher education, patient care, research, service, and community engagement
— guiding us to be greater than the sum of our parts.”
Jay A. Perman, MD, president
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R E D E F I N I N G C O L L A B O R AT I O N

Introduction

The University of Maryland, Baltimore (“University”) has a long, illustrious history of

achieving excellence and providing benefit to the state. However, the University, like all institutions of higher education, finds itself in challenging times. These challenges provide great opportunities. This strategic plan is designed
to take advantage of these opportunities. This strategic plan’s planning process would not have been possible without the superb foundational work done in each school and administrative unit. It is the excellent work done here
over the previous years that enabled the University to engage so fully in the process. The following plan is designed
to be the University’s operational plan for the next five years, and to guide it for 10 years. We created our strategic
plan in careful alignment with the University System of Maryland (USM) Board of Regents’ strategic plan. Our plan
enhances the effectiveness of our redefined collaboration—MPowering the State—with the University of Maryland,
College Park. We look forward to collaborating further with our USM colleagues, the University of Maryland Medical
System (UMMS), and our many community, state, and national partners.

Mission

The University of Maryland, Baltimore (UMB) is the state’s public health, law, and human services

university devoted to excellence in professional and graduate education, research, patient care, and public service.
As a diverse community of outstanding faculty, staff and students, and using state-of-the-art technological support,
we educate leaders in health care delivery, biomedical science, global health, social work, and the law. We emphasize interdisciplinary education and research in an atmosphere that explicitly values civility, diversity, collaboration,
teamwork, and accountability. By conducting internationally recognized research to cure disease and to improve
the health, social functioning, and just treatment of the people we serve, we foster economic development in the
city, state, and nation. We are committed to ensuring that the knowledge we generate provides maximum benefit
to society and directly enhances our various communities.

Vision

The University will excel as a pre-eminent institution in its missions to educate professionals, conduct

research that addresses real-world issues affecting the human condition, provide excellent clinical care and practice,
and serve the public with dedication to improve health, justice, and the public good. The University will become
a dominant economic leader of the region through innovation, entrepreneurship, philanthropy, and interdisciplinary and interprofessional teamwork. The University will extend its reach with hallmark local and global initiatives
that positively transform lives and the economy. The University will be a beacon to the world as an environment for
learning and discovery that is rich in diversity and inclusion. The University’s pillars of professionalism are civility,
accountability, transparency, and efficiency. The University will be a vibrant community where students, faculty,
staff, visitors, and neighbors are engaged intellectually, culturally, and socially.

Core Values
Accountability

The University is committed to being responsible and transparent.

Civility

The University expects interactions to be professional, ethical, respectful, and courteous.

Collaboration

The University promotes teamwork that fosters insightful and excellent solutions and 		
advancement.

Diversity

The University is committed to a culture that is enriched by diversity, in the broadest 		
sense, in its thoughts, actions, and leadership.

Excellence

The University is guided by a constant pursuit of excellence.

Knowledge

The University’s industry is to create, disseminate, and apply knowledge.

Leadership

The University continuously strives to be a leader and to develop leaders.

Fundamental Elements
While the themes cover expansive areas, several specific overarching issues emerged that are not
direct components of any one single theme. The University has recognized these areas as fundamental elements that are necessary for the strategic plan to meet its stated goals:
• information technology organization and utilization
• effective and interactive two-way communication
• faculty and staff training
• stronger government and community partner relationships
First, to garner the maximum benefit from information technology, in both routine matters
and in innovation, the University must enhance the organizational structure to develop a more
unified approach that will allow for maximum utilization, security, and benefit across the University.
Second, the University recognizes the need to design open communication channels that
disseminate information to and receive information from internal and external constituencies.
Electronic newsletters, Universitywide announcements, and broad utilization of a common calendar are examples of existing tools that can be leveraged to enhance communication.
Third, there is a distinct desire and need for more faculty and staff training. While many
effective training programs exist, it is imperative that the University increase training opportunities to enhance work performance, faculty and staff satisfaction, and workforce development.
Finally, the University, located near many local, state, and federal government agencies, needs
to develop stronger government and community partner relationships. Many challenges face society
in areas such as health care and transferring the knowledge created through research for the betterment of society. This University is well-positioned to be an expert partner in studying such matters
and providing cutting-edge solutions. The University eagerly takes on this mantle, and will work with
local, state, and federal governments and community partners to address these challenges.

Strategic Plan Themes

INNOVATION

DIVERSITY

Achieve Pre-Eminence
as an Innovator

Promote Diversity and
a Culture of Inclusion

GOALS
• Educate the health, human, and legal services workforce of the state
of Maryland and continue to serve
the workforce’s evolving educational needs in order to promote
well-being and justice throughout
the state.
• Work closely with the University of Maryland Medical System
(UMMS) to achieve pre-eminence
through continued development
of an innovative, high-efficiency
integrated health care delivery
model and research enterprise
that leverages the extraordinary
talents of the professional schools.
• Promote and foster a culture in
which the entire University community is engaged and focused on
innovation and scholarship.

GOALS
• Promote a commitment to diversity and
a culture of inclusion.
• Enhance the environment to ensure
diversity is valued and inclusion becomes
a guiding principle in every aspect of the University’s activities.
• Cultivate cultural competency as the right thing to do and promote it as a competitive advantage to be attained and valued by faculty, staff, and students.

ACCOUNTABILITY
Foster a Culture of Accountability
and Transparency
GOALS
• Establish accountability and transparency as core
foundational principles across the University.
• Implement an institutional effectiveness process
that is based on a culture of assessment and
continuous improvement.
• Promote a Universitywide organizational culture that values high performance in
all areas.

COMMUNITY
Create a Vibrant, Dynamic University Community
GOALS
• Make the University a “best place” to learn, work, play, and live.
• Create a sustainable environment that fosters a unique, recognizable sense of place.
• Enhance a climate that fosters collaboration and interaction among the schools.

INTERPROFESSIONALISM
Excel at Interdisciplinary Research and Interprofessional
Education, Clinical Care and Practice, and Public Service
GOALS
• Excel at interdisciplinary research and interprofessional education, clinical care
and practice, and public service that informs the development of knowledge,
public policy, and human service.
• Develop and sustain an infrastructure that supports interdisciplinary research,
interprofessional education, clinical care and public service, and is integrated
with all the schools on this campus, as well as USM institutions, other colleges
and universities, UMMS hospitals, and other area hospitals.

LEADERSHIP

RESOURCES

Develop Local and Global Initiatives
that Address Critical Issues

Create an Enduring and
Responsible Financial
Model for the University

GOALS
• Strengthen the University’s social integration with local and global communities
by supporting genuine and sustainable partnerships.
• Strengthen the University’s capacity to improve the health and the economic,
political, and social well-being of its community partners locally and globally.
• Prepare faculty, staff, students, and community partners to be leaders and
active civic participants in local and global engagement initiatives.

ENTREPRENEURSHIP
Drive Economic Development
GOALS
• Foster a culture of entrepreneurship leading to
rapid identification and support of innovative
discoveries with translational potential.
• Continue to expand the research enterprise.
• Build the University’s capacity to attract
major philanthropic investments.

GOALS
• Institute multi-year financial plans
for the University and its schools
that identify priorities for new
investments, provide financial stability for existing programs, and create
adequate cash reserves.
• Develop infrastructure to enable the
University to operate efficiently and
seamlessly.
• Explore new affiliations and/or develop separate entities to improve
the University’s flexibility to manage
ongoing and new ventures.

