
AMERICAN PHYSICAL THERAPY ASSOCIATION CF MYLAND 
3900 l'&t'I'H CHARLES STREET 
BALTIMOkE, MARYLAND 21218 

November 28, 1966 

TO: Maryland Chapter Mmbera 

SUBJECT: Permanent Housing f o r  A.P.T.A. National Headquarters 

The Board of Directors of the American Physical Therapy 
Association has requested tha t  each chapter po l l  i ts  membership 
through the  enclosed questionnaire t o  determine each members 
wishes concerning a building program t o  es tab l i sh  permanent 
housing f o r  A.P.T.A. National Headquarters 

Enclosed i s  the Study of Permanent Rousinq by the Subcom- 
mittee on Personnel. This is the only available information 
on the subject .  

Please complete the  enclosed questionnaire and mail it t o  
the  American Physical Therapy Association of Maryland a t  your 
e a r l i e s t  convenience. 

Your prompt a t ten t ion  and response t o  t h i s  matter w i l l  be 
appreciated. 



AMERICAN PHYSICAL THERAPY ASSOCI XI ON 

Study of Permanent Housing by Subcommittee on Personnel 

Report t o  the 1966 House oE Delegates 

I. Housing 

Prior t o  1962 three s tudies  had been made regarding d n g  the National 
Off ice t o  Chicago. 

From 1962 through 1964 relocation of the headquarters of f ice  in  other areas 
of t he  country was studied by the Subcommittee on Personnel. Areas consid- 
ered were: Chicago, Connecticut, Los Angeles, San Francisco, St. Louis, 
Washington, D. C., and the periphery of New York City. Approximate cos ts  
of rental  versus construction were surveyed, After considering costs ,  per- 
sonnel matters, and other re la ted fac tors  it was decided the of f ice  location 
should be kept within f i f t y  miles of New York City. 

In July 1964 the Board of Directors voted to endorse the general idea of 
building a national o f f i ce  f a c i l i t y ,  t ha t  the location of the f a c i l i t y  be 
within a 50 mile radius of New York City and, t ha t  the  Subcommittee on Per- 
sonnel continue study of location, r en ta l ,  and building. 

In November 1964, the Finance Committee a f t e r  considering the matter, 
submitted the following report : 

"The Association is i n  no f inancial  posi t  ion t o  consider a building 
program a t  the present time; and, t ha t  t he  f i r s t  consideration should 
be given t o  increasing our income through internal  generation and t o  
attempting t o  double our reserve fund. Further it is the Finance Com- 
mittee's opinion tha t  concomitant w i t h  t h i s  e f fo r t  t o  improve our 
economic s t a b i l i t y  there should be adequate planning f o r  the fu ture  
regarding the Association's programs and act ivi t ies ."  

Since the  lease of the national headquarters would expire i n  August 1966, 
the Executive Committee authorized the negotiation of ren ta l  fo r  adequate 
apace with sui table  working conditions f o r  such time a s  the  lease expired. 

Following the Subcommittee's investigation of f a c i l i t i e s  and subsequent 
recommendation the Executive Committee, i n  December 1965, authorized 
negotiation of rental  of sui table  f a c i l i t i e s  a t  1740 Broadway, New York 
City. 

The l ea se - fo r  f a c i l i t i e s  a t  1740 Broadway, New York City, was signed i n  
April 1966. Terms of t h e  lease are: 

1. October 1966 through September 1980; 
2. 5,030 square feet of space a t  $5.41 per square foot ;  
3, annual rental  of $25,727.40; 
4. A.P.T.A. can sublet  t o t a l ly  or  i n  p a r t  a t  any time t o  a member 

organization of the  National Health Council. 

In July 1965 i n  response t o  the Iowa Chapter resolution, the Subcommittee 
on Personnel again undertook investigation of other s i t e s  f o r  the 
Association Headquarters. 



Recent information on the f e a s i b i l i t y  of re locat ing headquarters i n  several  
areas of the country has been reviewed by the Subcommittee. Par t icu la r  
a t ten t ion  was given t o  St. Louis, Chicago, and Washington, D, C. The find- 
ings a r e  as follows: 

1. Rental Costs 

These ranged from $2.50 per qqaare foo t  f o r  commercial space to  $6.00 pe r  
square foot  f o r  sui table  o f f i ce  space. 

2, Construction Costs 

In  most locations estimates of construction costs could not be obtained 
without plans and specif icat ions  on the  type of f a c i l i t y  desired. An 
organization of comparable s i z e  has spent $400,000 f o r  construction of a 
building i n  the  periphery of a metropolitan area. In  metropolitan areas 
land costs a r e  high regardless of geographical location. 

The cos t  project  ions of t h i s  organization indicate : 

a. mortgage payments - $25,000 annually (including $7., 000 in t e r e s t )  
b. maintenance costs - $10,000 annually increasing t o  $20,000 with 

increasing age of building. 

The usual mortgage arrangements require 2/3 down payment of t o t a l  cost. 
If a building is constructed f o r  r en t a l  income a s  w e l l  as  permanent housing 
the tax  s t a tu s  of the Association may be d ra s t i ca l ly  changed. 

3. Purchase of Existing F a c i l i t i e s  

a. Existing f a c i l i t i e s  of appropriate s i z e  a r e  generally not avai lable  
in  the hear t  of metropolitan areas  except i n  one instance where costs 
ranged from !$!jQO,OOO-to--$H)0,000 f o r  8 t o  10 thousand square f e e t  of 
space. 

b. Buildings not central ly  located ranged from $100,000 t o  $300,000. 

c. Even a f t e r  appropriate renovation the  net  usable space is generally 
less i n  such buildings. 

d. Maintenance costs on buildings of t h i s  s i z e  a r e  estimated a t  
$20,000 annually. 

e. Mortgage costs would be comparable t o  those encountered i n  con- 
struction. 

4. Supportive' Personnel 

a. Salary costs  a re  approximately the same regardlese of geographical 
location, except f o r  unusually high sa l a r i e s  i n  Chicago and i n  Cali- 
f ornia. 

b. 1t is reported tha t  c l e r i c a l  and sec re t a r i a l  s t a f f  is  i n  short  
supply throughout the country. However, ava i l ab i l i t y  is best  i n  center 
c i t y  locations where there  is adequate public transportation,  



5. Desirabi l i ty  of Locations 

a. Accessibil i ty t o  other agencies: a study by another organization 
revealed that approximately 40% of national organizations and agencies 
are located i n  New York City; 16% are  located i n  Washingtan, D, C., 
and s l igh t ly  less than 16% i n  Chicago. 

b. Many members (including the House of Delegates) have expressed a 
des i re  fo r  c loser  l ia ison with the Federal Government. Because of t h i s  
and the necessity f o r  maintaining l i a i son  with other profesaional orga- 
nizations,  it seem wise f o r  the o f f i ce  t o  remain on the  Eastern 
Seaboard. 

c. Investigation of another professional organization which has perm- 
nently located i n  Washington, D. C., leads us t o  conclude tha t  bbshing- 
ton would not be a desirable site f o r  permanent location of A.P.T.A. 
Headquarters. It may be necessary f o r  the Association t o  e s t ab l i sh  a 
branch address i n  Gashington. 

d. Relative ease of t ravel  and comrwnications between New York and 
Washington, plus the equivalency of cos ts  i n  the c i t i e s  s tudies ,  con- 
vince the Committee tha t  New York is the  optimal site f o r  Association 
Headquarters. 

e. Costs t o  the Association of bringing i n  committees and consultants 
and f o r  stqff t rave l  would be about the same regardless of the geo- 
graphical location of the office.  

f .  There is no assurance t h a t  procurement of professional s t a f f  would 
be more or  l e s s  d ie f icu l t  i f  the  of f ice  is moved from New York. 

6. Coat Factors 

a. Consideration of constructing a permanent f a c i l i t y  indicates t h a t  
the annual cost  f o r  mortga* payments and f o r  maintenance would be 
considerably higher than our projected annual rental .  

b. The al ternat ive t o  the burden of carrying a mortgage would be t o  
aesess the membership i n  an amount suf f ic ien t  t o  provide the  t o t a l  
cost of construction, leaving an annual cost f o r  repairs  and main- 
tenance which may be somewhat near our present rental. 

c. During the period of construction o r  acquisit ion of a permanent 
site, there  w i l l  be a period of time i n  which the Association would 
need t o  assume dual costs ,  i.e., r en ta l  and mortgage payments. 

11. Building Fund 

A. If the membership decides it wishes t o  acquire a permanent headquartere 
building, construction is preferable t o  renovation of an ex is t ing  
structure. 

B. The Finance Committee has estimated tha t  an appropriate building fund 
would be approximately $1,000,000. With present and projected membership 
numbers t h i s  means an assessment of $100.00 per member over and above 
annual dues. 



C. Procedures f o r  es tabl ishing a buiidirig fund cannot be determined u n t i l  
the membership reaches a decisibn regarding a permanent building. However, i-' it is readi ly  apparent that  the only saurce of monies f o r  such a building 
will  be the membership i t s e l f .  

111. Summary 

After thorough study of t h i s  matter the SubcommLttee has reached the f o l l w -  
ing conclusions : 

1. The Association should continue r e n t a l  of adequate apace i n  the New 
'York area. 

2. The matter of es tabl ishing a branch o f f i ce  i n  Washington, D. C. 
should be studied. 

3, No fu r the r  consideration should be given t o  a building fund u n t i l  
such t i m e  as the  membership can be polled on i t s  wishes, and a t  l e a s t  
a two-thirds agrees on a course of action. 

The Subcommittee believes t ha t  fur ther  consideration of t h i s  matter is not 
indicated unless and u n t i l  action is taken by the membership. With the 
consent of the  House of Delegates the  Subcommittee requests the  Board of 
Directors consider f u l f i l l e d  the charge t o  study relocation of Association 
Headquarters. 

Eugene Michels, Chairman 
Mary E. Kolb 
Helen K. Hickey, Recorder 



BOARD OF DIRECTORS, SUBCOMMTTEE ON PERSONNEL BUILDING FUND Sm%Y FORM 

1. Do you believe the APTA should own and operate its own Headquarters building? 

YES 

2. Do you believe a building fund f o r  t h i s  purpose should be ins t i tu ted?  

YES 

3. Would you be interested i n  a comprehensive study and report  prepared by a pro- 
fess ional  management consultant f irm t o  determine the f e a s i b i l i t y  of building 
an APTA Headquarters building? 

YES 

4. How should such a study and/or building fund be financed? 

a. Assessment of Chapters? YES NO 

(1) If so ,  how much per member? 

Assessment individual member a? 

c. Increase i n  membership dues? YES - NO 
d. Decrease allotment from Association dues sen t  t o  Chapters? YE3 NO 

e. Voluntary contributions through pledges? YES NO - 
f. What is the range of contribution you would be wil l ing t o  pledge? 

g. Special fund-raising'projects? YES NO 

(1) L i s t  suggestions 



h. Other methods of financing 

5. List names of poss ible  experienced resource persons (within or outside of 
Chapter) who might be helpful  i n  a comprehensive study: 

6.  List  any resources you know which can be tapped f o r  funds for a building. 

7. Additional C o m n t s  : 

PZEASB ANSWER AI;L QUESTImS AND RETURN TO THB AMERICAN PHYSICAL THERAPY ASSOCIATION 

OF M4RYTAND BY DECEMBER 27, 1966. 


