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“Diversity is being invited to the party, 

Inclusion is being asked to dance, and 

Belonging is knowing all the songs”

LaFawn Davis, VP DEI @ Indeed
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Take 
The WIS



What is WIS?

WIS is an 8-item scale used to assess 
the degree to which individual persons/ 
employees perceive they are included in 
the organizational culture. 

The WIS is a scale focused on examining 
the extent to which persons/employees 
feel as if they belong to that culture.



Diversity
, Equity 
and 
Inclusion 

(DEI)

Policies and programs that promote the 
representation and participation of 
different groups of individuals, including 
people of different ages, races and 
ethnicities, abilities and disabilities, 
genders, religions, cultures and sexual 
orientations. This also covers people 
with diverse backgrounds, experiences, 
skills and expertise.



Why was the 
WIS developed?

Organizations typically measure diversity 

through demographic data analysis. However, 

they have not had a valid way to measure 

inclusion, which is inherently a psychological 

construct. 

• Evaluating workplace climate and 
the success of diversity and equity 
initiatives.

• State of organization’s diversity 
climate as well as employees’ 
engagement and retention 
intentions. 

• Main differences between the WIS 
and other measures lie in its 
simplicity, length, and theoretical 
structure. 

• Unlike other Inclusion tools, the 
WIS has been psychometrically 
validated and published in a peer-
reviewed journal.   

The WIS fills that void.



Advantages
 WIS is short (just eight items), simple, and easy to administer.

 It measures the employee’s experience of belonging and their 
perceptions about their importance to the organization



Anyone interested in the 
issue of inclusion

• DEI Professionals

• HR practitioners

• EAP and organizational 
development consultants

• Corporate Leaders

Who 
should 
use it ?

Research Team is looking 
for other suggestions…..



How 
Employee
s Benefit

OTHER 
EXAMPLES?

If the WIS uncovers perceptions of inequity or 
patterns of felt exclusion, leaders will be 
encouraged to explore these experiences 
further.

Leaders implement policies and programs that 
foster inclusion among individuals and groups

Goal of helping employees experience a 
sense of belonging to the organization



Integrate DEI 
with your EAP 

to positively 
impact 

Workplace 
Culture and 
Wellbeing 

The Value of DEI in EAPs

Investing in diversity and inclusion promises a golden key to 

progress, financial success, innovation and longevity. 

Innovation and Perspective 

A workforce with a multitude of races, ethnicities, gender 

identities/expressions, backgrounds and experiences will 

automatically be armed with perspectives and ideas that spark 

innovation. 

Improving Well-being and Performance 

Employees who feel included, valued, and comfortable are more 

engaged in their work, contribute more, and provide an overall better 

and more productive work environment. 

Ramsey, Kiki. ( 2022).. WorkSpan. W@W.



What’s in it for employers? 

• An ideal way to empirically examine the effectiveness 
of DEI interventions  

• Gauges the degree of workplace inclusion within a 
department or an organization. 

 
• Allows employers to get a sense of employee's 

engagement and satisfaction.

• Gives employers a tool for assessing the 
organizational climate of diversity, equity and 
inclusion. 

WIS 

How can your organization benefit?



How to 
Implement

Workplace Inclusivity Scale 
(WIS)

Developed by:

Richard D. Lennox, Ph.D., Patricia 
A. Herlihy, Ph.D. RN,  David A. 

Sharar, Ph.D. and Molley Robey, 
Ph.D.

Administration

• Recommended minimum number of completed surveys is 250 to achieve a 
statistically significant sample size. 

• Smaller companies benefit by achieving 100% employee participation. 
• No maximum number of participants although achieving a 50%+ response rate is 

strongly encouraged. 

Implementation

• Website (Link): Online survey via the Chestnut Health Systems 

• Company Platform: Administer the survey using your own platform 

• Embedded: Into an existing survey such as a wellness or well-being assessment. 

Results and Reporting

• Survey Monkey compiles responses and reports the number of participants, number 
and percentage of responses to individual questions, and the aggregate sentiment 
(positive, neutral, or negative) on each of the eight items.

• Chestnut will generate a report if the Online Survey is used



Survey Results
Part 1

Item scores on the WIS

Averag
e WIS 
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Total score is divided by 8 to present it in the same 1-5 sale as the items
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A breakdown of the 8 items will also be 
presented to provide which items create 

the total score. The 8 items will be 
presented in a bar chart.

This will provide some information on 
the inclusiveness of the workforce in 

gender.  

Running the WIS on Chestnut's website 
will provide some basic statistics on the 
total sample including the means and 

standard deviation for the sample. 



Survey Results
Part 2

Average WIS score across demographic 
Subgroups

Averag
e WIS 
score

Scores for any 
subgroups will be 

presented as shown 
to indicate where 

any inclusion 
imbalances may 

exist across 
demographics

Male female black white < =40 >40
0

5

10

15

20

25

30

35



Spreading The Word



www.chestnut.org/workplace-inclusion-scale/



Contact Information

Patricia A. Herlihy Ph.D., RN
Pherlihy@rockymountainresearch.us

Thank 
you!



Resources

“Mixed Signals: The Unintended Effects of Diversity 
Initiatives.” Dover, T.L., C.R. Kaiser, and B. Major. 2020. Social 
Issues and Policy Review 14(1): 152-181. 

The Workplace Inclusion Scale – Another Tool for EAPs. 
Herlihy, Patricia,  Sharar, David and Robey, Molly. ( 2022). 
Journal of Employee Assistance.
 
Construction and Validation of a Short Inclusion Scale. 
Lennox, R. D., Herlihy, P.A., Sharar, D, A, and  Robey M. K. 
( 2022). 
The Journal of Total Rewards. Q12022. WorldatWork.  

Why Diversity Matters. McKinsey and Company.
Hunt, V., Layton, D. and Prince, S. ( 2015). 
 
Bias Interrupted: Creating Inclusion for Real and for Good.
Williams, Joan. ( 2021). Harvard Business School.



Award Winning International Employee 
Assistance Digital Archive

  Thousands of unique submissions with more than 23,000 

item page visits and over160,000 file downloads! 

Top Viewed Submissions since 2013

Military Sexual Trauma (Herlihy et al., 2013);
 Bridging Public Health with Workplace Behavioral Health Services 

(Bennett et al., 2015);  

The National Behavioral Consortium Benchmarking Study 
(Attridge et al., 2013) 

www.eaarchive.org 

Jodi Frey: jfrey@ssw.umaryland.edu  

Patricia Herlihy: pherlihy@rockymountainresearch.us 

http://www.eaarchive.org/
mailto:jfrey@ssw.umaryland.edu
mailto:pherlihy@rockymountainresearch.us
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