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“Cultural competence is an indispensable requirement for 
the effective and efficient delivery of services to diverse 
populations as well as collaborating as a diverse team. This 
session will focus on awareness of one’s own cultural 
orientation, its effect on others as well as an awareness of the 
assumptions on which that cultural orientation is based.”

o We are currently conducting a follow-up needs 

assessment

o Current response rate is ~30 percent.

o In the coming months, we hope to increase 

response rate and perform data analysis to inform 

future programs and educational opportunities.

o Patient feedback survey

o Standardized trauma informed training for onboarding

o Continued educational programming specific to needs 

of MPRC patients and employees

o Continued community engagement efforts

o The percentage of attendees who rated the sessions as 

useful or very useful declined across the three sessions.

Session 1: Cultural Competency

16 of 43 attendees responded;

93.8% found it useful or very useful

Session 3: Effective Listening & Communication

17 of 46 attendees responded;

64.7% found it useful or very useful

Session 2: Trauma Informed Care

12 of 47 attendees responded;

75.0% found it useful or very useful

o The majority white staff/faculty at MPRC (~80%) serve 

a predominantly Black patient base (47%).

o In early 2021, MPRC faculty/staff completed a center-

wide needs assessment via two surveys and a series of 

focus groups

o Responses showed a desire for educational 

opportunities related to Diversity, Equity and 

Inclusion (DEI)

o Baltimore-based organization, Black Mental Health 

Alliance (BMHA) has history of collaboration with 

UMB promoting culturally-relevant training

o A DEI-oriented work group from MPRC met with 

BMHA leaders to develop a workshop series 

relevant to culturally-informed care at MPRC

Session 2: Trauma Informed Care

Session 1: Cultural Competence

Session 3: Effective Listening & Communication

BACKGROUND

METHODS

FUTURE DIRECTIONS

POST-SESSION FEEDBACKTimeline Results

Session 1

Session 2

Session 3

o Participants were staff and faculty members at MPRC

o There were three, three-hour virtual Zoom sessions on 

cultural competence, trauma-informed care, and 

effective listening 

o After each session, participants were sent a link to an 

anonymous survey to offer feedback and reflections on 

their experiences in the training

“Systemic racism, discrimination, and prejudice all 
contribute to the trauma that is prevalent in Black and Brown 
Communities. A program, organization, or system that is 
trauma-informed realizes the widespread impact of trauma and 
understands potential paths for recovery; recognizes the 
signs and symptoms of trauma in clients, families, staff, and 
others involved with the system; and responds by fully 
integrating knowledge about trauma into policies, procedures, 
and practices, and seeks to actively resist re-traumatization.”

“Listening is not only a necessary part of effective 
communication but also an essential tool for combating racism. 
This session will focus on effective listening across cultures, 
including self-assessment of one’s own communication skills, 
attitudes, and habits and their application in treatment settings 
as well as in peer-to-peer interactions. “

Session Descriptions

Average # of attendees per session: 45

Percent of attendees staying at least 2hrs: 85%

UNANSWERED QUESTIONS

o It is unclear why “usefulness” ratings decreased 

o One possibility is that attendees found the material in 

later sessions to be redundant with that in prior sessions.

o Redundancy with prior training may also be a factor. 

o clinical staff receive extensive training in listening 

skills; some of this may have overlapped with 

material presented in BMHA session 3.

REMAINING CHALLENGES

o Cultural competency is an essential skill for all staff

o MPRC is made up of staff and faculty in diverse 

clinical, research, and or administrative roles. 

o This presents a challenge to develop educational 

programming that will be universally accessible and 

engaging to all attendees.

o Following the sessions, MPRC’s planning team met 

with BMHA leadership to discuss future directions.

o Suggestions included: in-person trainings, 

required training for new employees, patient 

trauma screenings at intake

o Also, opportunities for lower-level staff (who tend 

to be more diverse) to be heard by admin

www.mprc.umaryland.edublackmentalhealth.com
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