
Building Mental Health Literacy

Item Type Article

Authors Beyer, Cal

Publication Date 2022-01-24

Abstract Growing mental health literacy is one of the methods and tools of
creating a mentally healthy organizational culture. Yet, pockets
of reluctance undermine the consistency in addressing mental
health in the workplace. Literacy in the area of physical ...

Keywords Construction industry; Mental health education; Health literacy

Citation Beyer, C. (2022, January). Building Mental Health Literacy. The
Voice. (1) 26-27.

Publisher Matrix Group Publishing Inc.

Rights Attribution-NonCommercial-NoDerivatives 4.0 International

Download date 19/05/2023 15:14:05

Item License http://creativecommons.org/licenses/by-nc-nd/4.0/

Link to Item http://hdl.handle.net/10713/18643

http://creativecommons.org/licenses/by-nc-nd/4.0/
http://hdl.handle.net/10713/18643


26  Helping owners achieve the most productive use of every capital dollar.

Building
Healthy workplaces require managers who are 

equipped with the right tools. 

FEATURE

Editor’s Note: The November 29, 2021, 
CURT Blog written by Darcy Gruttadaro 
highlighted Tackling Mental Health and 
Well-being: A Workforce Essential for 
the Construction Industry.1 Gruttadaro is 
the Director of the Center for Workplace 
Mental Health. The blog featured the major 
findings of the 2021 Mental Health in 
Construction Survey2 that was co-sponsored 
by the Center for Workplace Mental Health, 
the Construction Financial Management 
Association, CSDZ, and Holmes Murphy & 
Associates. Visit https://www.curt.org/blog 
to access all past CURT Blogs.

Why mental health literacy is a 
leadership competency

Growing mental health literacy is one of 
the methods and tools of creating a mentally 
healthy organizational culture. Yet, pockets 
of reluctance undermine the consistency in 
addressing mental health in the workplace. 
Literacy in the area of physical health is 
growing among population health and 
wellness professionals in employee benefits. 
Construction workers, contractors, labor 
unions, and owners would benefit by 
closing the gap that exists between the 
physical and mental realms of health and 
overall wellbeing. 

Stigma for acknowledging and seeking 
support for mental health continues to be a 
major barrier. 

Utilization of employee assistance 
programs (EAPs) remains low in most 
industries characterized by a stoic culture, 
such as construction. As a result, the human 
impacts and financial costs of mental health 
are increasing as seen by rising tardiness, 
absenteeism, presenteeism, workers 
compensation injuries, and behavioral health 
claims in employee benefits. 

Expanding mental health 
literacy among managers and 
supervisors 

Where organizations build mentally 
healthy cultures, employees understand that 
seeking help is not a sign of weakness, but  
a sign of strength. Proactive action is 
necessary to counter the rising risk factors 
and to help employees recognize that “it is 
ok to not be ok” and that help and resources 
are available. There is no one blueprint for 
addressing mental health in the workplace; 
there are too many variables. The analogy 
of a journey is more appropriate as it is 
akin to a roadmap with many pathways to 
reaching the end destination. 

There are a few key areas of focus for 
employers to train managers and supervisors 
on mental health literacy, including: 
1. Leading by example and modeling 

self-care practices to reduce stress by 
incorporating daily habits to promote 
mental and emotional well-being. 
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2. Recognizing the signs and symptoms 
of burnout and instituting strategies to 
promote burnout prevention among team 
members. 

3. Building resiliency among the workforce 
to bounce back from adversity or trying 
circumstances, such as becoming 
refocused after adverse events.

4. Providing skills training on why, how, and 
when to talk to workers about mental 
health, such as how to make referrals to 
the EAPs, and how to refer individuals to 
seek medical and mental health services. 

Examples of  mental health literacy 
training programs

There are an abundance of programs 
promoting mental health literacy. The 
programs listed here are broadly focused on 
mental health and not singularly focused on 
suicide prevention. All four listed programs 
have fees associated with them. 

Notice. Talk. Act.® at Work 
The Center for Workplace Mental Health 

offers a 45-minute online training program; 
suitable for all supervisory personnel. The 
intent of Notice. Talk. Act.® at Work is to 
highlight the impact of mental health on both 
employees and the organization. 

Three distinct steps reinforced in this 
program are: 
1. Notice: How to identify the signs of 

potential mental health concerns.
2. Talk: Learn how to communicate directly 

with a person you are concerned about.
3. Act: Be better equipped to connect 

persons with effective resources, services, 
and supports.
The program consists of interactive 

learning activities, including practical 
scenarios and frequent skill check assessments 
to gauge learning. A robust resource directory 
is provided to share tools and resources for 
supervisors and managers.3 

Mental Health Ally Certificate
The Workplace Mental Health Ally 

Certificate4 is an online learning program 
that consists of a series of eight multimedia 
courses. The program was a joint undertaking 
by the Society for Human Resource 
Management (SHRM) and Psych Hub. Each 
module is one hour in length and eight of the 
modules are required, two are optional. 

After completing the series, Human 
Resources staff and other professionals will 

possess more knowledge and skills to better 
develop empathy and support the mental health 
and wellness of employees and colleagues in the 
workplace. The specific modules offered are: 
1. Mental Health Competency Module 1
2. Mental Health Competency Module 2: 

Common Conditions
3. Mental Health Competency Module 3: 

Substance Use Awareness
4. Diversity and Mental Health
5. Understanding and Overcoming Bias
6. Suicidal Behavior Competency
7. Safety Planning
8. Motivational Interviewing: Communication 

Basics
9. Optional: Fostering Resilience
10. Optional: Helping in a Mental Health Crisis

The Bell Seal for Workplace Mental 
Health 

In 2019, Mental Health America initiated 
a national certification program for companies 
committed to adopting mentally healthy cultures. 
The Bell Seal for Workplace Mental Health is 
an annual recertification process. There are four 
levels of performance, ranging from bronze, 
silver, gold, or platinum level of achievement. 
The application process is estimated to take 
an organization approximately five hours to 
complete. The Bell Seal application process 
evaluates how organizations approach and 
integrate mental health into workplace culture, 
benefits, compliance, and wellness programs.5 

Conclusion
Prior to the pandemic, the construction industry 

was experiencing challenges with mental health, 
substance misuse and addiction, and suicide 
risk. The pandemic exacerbated these risks and 
created a perfect storm. Now, more than ever, 
leaders, managers, and first-line supervisors 
can benefit from building their literacy in mental 
health and wellbeing. Fortunately, numerous 
practical, affordable, and scalable options exist 
to provide training and other resources to educate  
construction leaders.  

Cal Beyer, CWP, is Vice President of Workforce 
Risk and Worker Wellbeing for Holmes Murphy & 
Associates. Beyer was instrumental in the launch 
of the Construction Industry Alliance for Suicide 
Prevention. He serves on the Executive Committee 
for the National Action Alliance for Suicide 
Prevention and the Expert Advisory Groups for 
the Center for Workplace Mental Health and 
Heritage CARES. Contact Beyer at cbeyer@
holmesmurphy.com or 651-307-7883.
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Mental Health 
First Aid Course

The National Council 
on Mental Wellbeing 
offers an eight-hour 
training course named 
Mental Health First 

Aid (MHFA). The intent of the program is 
to provide knowledge and skills on how 
to recognize common mental health and 
substance use disorders while demonstrating 
basic ‘first aid’ support until professional 
help can be obtained. MHFA is likened to 
learning CPR for mental health crises. 

The National Council on Mental 
Wellbeing maintains a database of 
qualified instructors approved to teach 
MHFA. The training is considered valid for 
a period of three years. MHFA reinforces a 
five-step action plan for assisting individuals 
believed to be experiencing a mental health 
crisis that is known by the acronym ALGEE 
which stands for:
1. Assess for risk of suicide or harm. 
2. Listen nonjudgmentally. 
3. Give reassurance and information. 
4. Encourage appropriate professional 

help.
5. Encourage self-help and other support 

strategies.
Source: https://www.mentalhealthfirstaid.org.
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