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About 35 million patients are hospitalized for medical 

illnesses in the U.S and discharged home annually

Ineffective transition can lead to adverse events, 

hospital readmissions, drug-related errors, and low 

patient satisfaction.

Background

 Purpose: To implement and evaluate the effectiveness 

of the Readiness for Hospital Discharge Scale (RHDS) 

assessment tool to improve patient satisfaction scores 

in the HCAPHs care transition domain for adult 

patients being discharged home

Outcome Measure: Improved patient satisfaction 

score in care transition domain that meets CMS 

threshold of 51.84%

Short-Term Goal: 100% of nurses will assess and 

document discharge readiness on all patients 

discharged home

Purpose Statement & Goals

 The RHDS tool was successfully implemented on the 

unit

 All staff nurses (n=22) were trained on the 

intervention

 Implementation of the RHDS assessment tool 

improved patient satisfaction scores on the care 

transition domain to 58.24% 

Limitations: Small % of  patient discharged home

 Competing discharge education project on the unit

 Results based on data obtained from EHR

Discussions

 Optimizing patient’s discharge readiness using the 

RHDS tool is an effective intervention to improve 

satisfaction with Care Transition

 The RHDS tool is a validated low cost approach to 

improving the quality of hospital discharge

 Leadership & Staff buy-in is crucial for project’s 

success 

 Standardize RHDS assessment for all patient’s 

discharged home
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Conclusion

Results

Methods

QI project implemented over 14 weeks in a 16-bed 

acute care neurology unit admitting 60 adults/month

Intervention: Nurse assesses patient’s discharge 

readiness to home by completing:

 RN-RHDS & PT-RHDS

*score < 7 needs a nurse-initiated action*

 Data Management: Daily chart audit & weekly 

electronic report
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141 patients discharged home were eligible for the intervention

65.9% of patients  (n=93) received the RHDS assessment

30% of patients (n=28) who received the RHDS assessment 

completed the HCAPHs survey 

RHDS Assessment Tool
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