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MTN Ep 15 Transcript 

01;00;00;01 - 01;00;26;27 

Erin Hagar 

Welcome to Moving the Needle casual conversations about ways big and small to impact student 
learning. Brought to you by the Faculty Center for Teaching and Learning at the University of 
Maryland, Baltimore. I'm Erin Hagar., Let's move the needle. 

  

 Hi, everyone, and welcome back to Moving the Needle. We've done a few episodes now on the 
support structures available to future faculty members. 

  

01;00;27;09 - 01;00;52;09 

Erin Hagar 

Graduate students or post-docs who are looking to hone their educational skills while they're 
finishing their degrees. Today, we're excited to share a new initiative designed to support current 
faculty members here at UMB. It's called the Leaders and Education Academy of Presidential 
Scholars, or LEAPS for short. Envisioned by the university leadership and led by faculty members 
from all seven schools, 

  

01;00;52;22 - 01;01;23;21 

Erin Hagar 

LEAPS aims to recognize and reward educational scholarship and innovation and also help advance 
the career path for you and be educators. Today, I am so pleased to speak to the co-chairs of 
LEAPS Dr. Donna Parker and Dr. Christina Cestone. Dr. Parker is a professor and the senior 
associate dean for undergraduate medical education in the School of Medicine, where she oversees 
the work of the Office of Admissions, the Office of Medical Education, the Office of Student Affairs, 
and the Office of Student Research. 

  

01;01;24;11 - 01;01;49;14 

Erin Hagar 

She developed and launched the Medical Education Leadership Academy at the School of Medicine, 
and she was recently named one of Maryland's top women by the Daily Record. Dr. Cestone is an 
educational psychologist whose career has focused on workplace and professional education. Here 



at UMB, She is the Executive Eirector for the Faculty Center for Teaching and Learning and the 
program director for the Health Professions Education PhD program. 

  

01;01;50;07 - 01;02;19;13 

Erin Hagar 

Her expertise includes program evaluation models and techniques, assessment and curriculum and 
instructional development involving active learning methods. Her research interests include faculty 
learning communities, instructional methods, motivation, and inter-professional education. I'm so 
excited to share this conversation with you. Let's get to it. 

  

Well, thank you so much Donna and Christina, for being here today. We're so excited to to speak 
with you and to learn all about LEAPS. 

  

01;02;19;29 - 01;02;23;28 

Erin Hagar 

Can you tell us a little bit about LEAPS and what it's been created to achieve? Donna. 

  

01;02;24;21 - 01;02;50;13 

Donna Parker 

Thanks, Erin. LEAPs is an acronym for Leaders and Education Academy of Presidential Scholars, 
and it's a presidential initiative that supports the themes and objectives of the university's strategic 
plan in order to recognize and advance educators by developing their skills and their knowledge as 
educational thought leaders and scholars. 

  

01;02;51;04 - 01;03;13;20 

Erin Hagar 

That's excellent. Well, the word academy in in this acronym is is something that isn't new to health 
professions education, specifically medical education. Could you tell us a little bit about the history of 
academies in medical education and and how you're envisioning that playing out in our 
interdisciplinary campus? 

  

01;03;14;05 - 01;03;56;09 



Donna Parker 

Yeah, that's that's right, Erin. The Academy movement really began in the early 2000s at two 
medical schools. Those being university California at San Francisco and Harvard. And they created 
academies with the goals of really fostering excellence in teaching, promoting curricular innovation 
and advancing scholarship. So to do that, they had a mission to support educators and their 
development and they had a membership composed of distinguished educators and really a formal 
organizational structure with leadership and dedicated resources to achieve that mission. 

  

01;03;56;27 - 01;04;53;19 

Donna Parker 

And these academies were very successful in strengthening the identity of educators at their 
institution, increasing teaching education recognition, increasing educational innovation, increased 
scholarship, and garnering additional resources to support teaching. So as they put out their results 
and outcomes, other schools came on board and really tried the model to achieve the same things 
that their institution. So that academy model has now spread to many medical schools across the 
country, but also some other professional schools and even health care systems have employed it 
and there are few campuses like ours that have academies that are made up of membership from 
many of the schools on their campus. 

  

01;04;54;19 - 01;05;08;02 

Erin Hagar 

That's great. Well, you mentioned the structure of the Academy model. And I'm wondering, Christina, 
could you talk a little bit about how LEAPS is structured? Who who is part of it? How. How is it 
organized? 

  

01;05;08;10 - 01;06;04;20 

Christina Cestone 

Sure. And, you know, I think I'd like to just emphasize, as we talk about the structure that an 
academy is is a mechanism for people who do deep educational work to get promoted and to move 
through the ranks of a university in which they may not previously have been recognized for for that 
work. So that's a big emphasis of academies, is to provide that support for that advancement track. 
And in our structure, I think some of the things that Donna just mentioned in terms of the activities of 
academies are the structural components that we're seeking to build for faculty to tap into, to get to 
those resources around mentoring and guidance and scholarship as well 

  

01;06;04;20 - 01;06;26;18 

Christina Cestone 



as innovation, technology education for faculty specific to teaching. And then also to have an outlet 
for their educational work innovations and an awards and grants mechanism that helps to support 
their continued advancement in that educational space. 

  

01;06;27;07 - 01;06;38;03 

Erin Hagar 

So LEAPS was envisioned by the President and the Provost Provost's Office here on campus, but 
who makes up the membership of LEAPs? 

  

01;06;38;15 - 01;07;02;16 

Christina Cestone 

Yeah, that's a great question. It's essentially faculty members, are driving the existence, if you will, of 
leaps and moving forward the initiatives and the strategic aims of the academy. So I don't know, 
Donna, if you want to add to that, but it's really a faculty centric cross-school entity. 

  

01;07;04;07 - 01;07;33;14 

Donna Parker 

Yeah, thanks, Christina. I think those points are very important because this is really a school driven, 
faculty driven organization. But LEAPS is maybe maybe the way to put it is the overarching 
organization for some existing and some newly developed programs to support the mission that we 
that we stated at the beginning. So one major new program is the LEAPS Council of schools. 

  

01;07;34;06 - 01;08;06;12 

Donna Parker 

And that group consists of education leaders from each of the UMB schools. And that group kind of 
serves a strategic and visionary function within the academy. And then reporting to the council is the 
LEAPS steering committee. And that group has a handful of faculty members from each UMB 
school. And those are people whose careers are devoted a lot to the education mission. 

  

01;08;06;22 - 01;08;52;01 

Donna Parker 

And that group is, as Christina said, the group of faculty who maybe actualizeS the activities of leaps 
through four different teams that are part of that steering committee. And that would be programing 



and events, awards and recognition, technology innovation and educator development. And the 
council and the steering committee also actively collaborate with some of the existing educator 
groups already on campus, such as PALLA which is the Physician Assistant Leadership and 
Learning Academy, MELA, which is the Medical Education Leadership Academy, and then the 
Institute for Educators. 

  

01;08;52;21 - 01;09;11;17 

Donna Parker 

So those are some existing programs that that collaborate with leaders. And there are also some 
formal education related training programs at UMB that we are incorporating under the umbrella of 
LEAPS. And then, of course, the Faculty Center for Teaching and Learning is an important part of 
LEAPS. 

  

01;09;12;14 - 01;09;31;05 

Erin Hagar 

I'm so glad that you mentioned that because I wanted to ask about the interplay between these 
organizations. The Faculty Center for Teaching and Learning is another relatively new entity on 
campus that supports educators. Can you talk a little bit about how LEAPS and the FCTL are 
different and how their work will overlap? 

  

01;09;32;02 - 01;10;00;10 

Christina Cestone 

Sure. And we'll probably get there in a roundabout way by first talking about the fact that Dr. Jarrel 
was very instrumental in the formation of the Faculty Center for Teaching and Learning back in 
probably 2018, 2019, when he was previously the provost and the Graduate School dean and saw 
this educational need. So this has really been something from an infrastructure perspective that he 
has championed for some time. 

  

01;10;01;08 - 01;10;37;14 

Christina Cestone 

So as it relates to LEAPS, I think that it is a complementary function underneath this big umbrella of 
now the President's initiative on education. And so I think the Academy comprises one arm of that 
but works very collaboratively to help LEAPS as an entity of schools and faculty and teams achieve 
its mission. So I see the Center for Teaching and Learning being a resource to faculty members and 
to Dr. Parker and myself as the leads on the council. 

  



01;10;37;22 - 01;10;49;27 

Christina Cestone 

And so I think we'll work very closely together to help operationalize some of these activities and 
provide support to the work of the council and its subcommittees. 

  

01;10;51;04 - 01;11;14;02 

Erin Hagar 

Well, let's talk a little bit about those activities just so that we can provide some concrete imagery for 
for what where LEAPS is going, I know it's very new and the committees are just forming and getting 
to know each other. But when you when you think about some of the initiatives that excite you, some 
of the potential for that LEAPS has to have an impact on the teaching and learning culture on 
campus, 

  

01;11;14;09 - 01;11;18;22 

Erin Hagar 

What kinds of things do you envision? What what are you excited to see develop over the next few 
years? 

  

01;11;19;17 - 01;11;46;21 

Donna Parker 

Well, I'd like to reiterate that what we do as leaders will complement the terrific work that's already 
being done in each of the schools, and that the content that we put forth will be school-driven, 
faculty-driven. The steering committee already has some wonderful ideas about initiatives they'd like 
to launch, and we're really excited to work with them to make that happen. 

  

01;11;47;12 - 01;12;43;10 

Donna Parker 

So far, we're hearing about an annual education symposium, an awards and recognition event with a 
LEAPS distinguished scholar educator award component. The faculty are very excited about 
developing peer observation and mentoring programs and some work around APT guidance for 
educators. For me, some longer-term goals might be thinking about really creating a culture of 
scholarship in education so that our faculty have the resources and the support to present and 
publish the great things they're already doing in education. And so that's an aspirational goal for me 
and I know to help with that goal, 



  

01;12;43;22 - 01;12;54;29 

Donna Parker 

Christina and I have talked about developing some sort of an internal grant program so that faculty 
can apply for some support to to fund those types of projects. 

  

01;12;55;21 - 01;13;34;10 

Christina Cestone 

Yeah, I totally agree. I think that that's one of the the pieces that we would measure kind of leaps 
success on is, the both the preparation and knowledge growth and teaching and education of those 
who participate and members of LEAPS, but also this broader presence nationally, internationally on 
the education, health, professions and legal education stage. So I think that contributions to 
scholarship in all forms are important to that aim. 

  

01;13;35;10 - 01;13;55;24 

Erin Hagar 

So exciting. I can't wait to see what develops over the next few years. So for the folks who are 
listening and who are thinking, Wow, I'd really love to get involved in this, but who may not be on the 
on the current iterations of the steering committee. How how can faculty get involved and how can 
we keep up with what LEAPS is accomplishing? 

  

01;13;57;09 - 01;14;21;26 

Christina Cestone 

So we have a website that's coming, and I think that would be one place to get information. Also 
reaching out to us or the members of the subcommittees, which will be listed on the website. And we 
have a centralized email address now which we can take inquiries into as well. Donna, you were 
going to add sorry. 

  

01;14;22;13 - 01;14;42;09 

Donna Parker 

No, I was just going to say that sort of in a very concrete way that there are term limits also for the 
steering committee members. So if you really want to get involved in connecting with the members 
at your school, let them know that you're interested in participating in that way so that when there's 
turnover, you could be considered. 



  

01;14;42;24 - 01;15;12;25 

Donna Parker 

And you can also work with your steering committee members at your school to promote LEAPS 
events and activities at your school and of course, participating yourself in those events. The the 
idea of LEAPS is to create a community of educators who can work together toward common goals 
so that participation is key to the success of of LEAPS and to the success of the individual faculty 
members careers. 

  

01;15;12;26 - 01;15;23;08 

Donna Parker 

So I would say jump in with both feet, LEAP in with both feet, and participate in the activities that we 
are able to put out there for you. 

  

01;15;23;29 - 01;15;30;22 

Erin Hagar 

That's wonderful. And we'll put a link to that website up in the show notes so folks can find it directly 
from there. 

  

01;15;31;06 - 01;16;00;23 

Christina Cestone 

I just want to emphasize the community piece that Donna brought into the conversation, because 
this really will take everyone's participation for it to be actualized and sustained. And I was talking to 
one of the committee members recently, and she said to me, Oh, it just feels so lofty right now. It just 
feels so difficult to wrap my arms around like where this is headed and where this is going. 

  

01;16;00;23 - 01;16;20;27 

Christina Cestone 

And I think that speaks to the idea that, you know, people are engaged, but it's so new and 
participation and sustained participation is important for it to continue to build and grow to be what 
the faculty at UMB need it to be for their professional development. 

  



01;16;21;15 - 01;16;33;17 

Erin Hagar 

Yeah, it makes me think of that proverb. I think it's if you want to go fast, go alone. But if you want to 
go far, go together. And it it seems like leaps really embodies the spirit of that. 

  

01;16;33;29 - 01;16;53;27 

Donna Parker 

Yes, indeed. I mean, Christina and I are just really, really excited to be co-leading leaps. And we're 
really looking forward to seeing what this journey looks like and what positive change we can bring 
with LEAPS to the community. 

  

01;16;54;16 - 01;17;05;18 

Erin Hagar 

That's great. Well, thank you so much to both of you for for taking a few minutes to share LEAPS 
with us and with our community and we're just so excited to support you in this exciting endeavor. 

  

01;17;06;02 - 01;17;06;21 

Donna Parker 

Thanks, Erin. 

  

01;17;07;06 - 01;17;07;27 

Christina Cestone 

Thanks, Erin. 

  

01;17;10;08 - 01;17;24;24 

Erin Hagar 

Thank you for joining us today on Moving the Needle. Visit us at U. Maryland, dot edu slash F C T L 
to hear additional episodes, leave us feedback or suggest future topics. We'd love to hear from you. 

 


