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Build a campus environment that values diversity 
and is conducive to attracting and retaining a 
diverse student, faculty and staff population. 

• Ensure that diversity among students, 
faculty and staff reflects the broad cultural, racial, 
ethnic and demographic diversity of the state's 
population and the emerging global community. 

• Develop a serviceable, sensitive and 
responsive environment, both human and physical, 
that will make UMAB an institution of first choice 
and result in student, feculty, staff and alumni 
loyalty and support. 

• Improve the quality of campus life. 
• Strengthen recruitment and retention 

programs for the schools and the campus. 
• Establish standards of excellence which 

enable the recognition and reward of the individual 
contributions of students, faculty and staff. 

• Provide programs and resources for the 
continued development of feculty and staff. 

ACCSJTED BT THE BOARD OF REGENTS, DECEMBER 1991. 

UNIVERSITY OF MARYLAND 
AT BALTIMORE 

520 West Lombard Street • Baltimore, Maryland 21201 • 410 328 7004 

UNIVERSITY OF 
MARYLAND AT 

BALTIMORE 

Strategic 
Plan 

VISION 

The University of Maryland at Baltimore will 
attain national eminence as an academic 
and research center dedicated to advancing 

health science and human services. Through in
novative planning, bold implementation and strict 
accountability, UMAB will be recognized for: 

• Quahty education and graduates who 
demonstrate intellectual strength and dedication to 
lifelong leaming. 

• Leadership in interdisdplinary/inter-
professional education. 

• Exemplary research and the transfer of 
knowledge and technology. 

• Intellectual strength and faculty 
scholarship. 

• Exemplary service to Baltimore, to 
Maryland and beyond. 

• Partnerships with professional and non
professional communities. 

• Sensitivity to the human and physical 
envirorunent. 

• Solutions to health and human services 
issues that have global implications. 

• Loyalty and strong support from the 
alumni and campus community. 

STRATEGY 
UMAB is a unique femily of outstanding profes
sional schools—^Dentistry, Law, Medicine, Nurs
ing, Pharmacy, Social Work and the Graduate 
School. With its partners, the University of 
Maryland Medical System, the Maryland Institute 
for Emergency Medical Services Systems, the 
Veterans Administration Hospital and the Medical 
Biotechnology Center, the campus will become a 
model for all academic health science and human 
services centers and a national leader in interdisd-
plinary/intetprofessional education, research and 
service. To support the campus, UMAB will 
provide an information-rich environment with 
extensive computing, communications and library 
services. 

The campus vtiU be nationally recognized as a 
center of excellence in the professional, graduate 
and continuing education of health and human 
services professionals. The leaming environment 
will include exemplary teaching, dinical and 
research experiences, and model practice settings 
where students from different schools leam and 
practice together. The expertise existing at UMAB 
will be available to strengthen education at all 
levels. 

UMAB's basic and applied research and 
innovative demonstration projects will transcend 
boundaries of traditional disciplines, and will 
emphasize research and service in areas of sodetal 
concem. Promoting and transferring technologies 
from basic and applied research to the private 
sector will enhance the economic development of 
Maryland and beyond. 



UMAB will earn distinction in health and 
human services through a caring and competent 
community of feculty, administrators, staff and 
students. Health policy, disease prevention and 
health promotion will be an integral part of 
interdisciplinary/interprofessional education, 
research, and service. 

The campus emphasizes the critical importance 
of diversity of its faculty, students and staff, in 
building an imaginative and creative atmosphere 
capable of contributing to the quality of life for 
citizens of Maryland. The campus community will 
demonstrate the highest professional competence 
and ethical standards. Academic principles and 
values which promote freedom of inquiry and 
discussion in the pursuit of knowledge will guide 
these efforts at all levels. A responsive physical and 
human environment will promote high student and 
employee morale. 

k 

STRATEGIC GOAES 
AND OBJECTIVES 

Become a center of excellence in professional, 
^aduate, and continuinji education. 

• Provide Maryland with well educated 
health and human services practitioners sensitive to 
human needs and characteristics. 

• Educate gradiates who will provide 
leadership in policy development and implementa
tion based on values consistent with the public 
good. 

• Facilitate students' development of critical 
thinking and self-directed learning skills to enable 
them to adapt to a changing environment. 

• Foster a strong public service ethic among 
students, faculty and staff. 

• Incorporate innovative teaching strategies 
and the latest instructional technology to support 
educational goals and objectives. 

• Foster the development of informatics 
programs which transform the ways professionals 
learn and practice. 

• Provide information services which 
facilitate the sharing and creation of knowledge. 

• Educate students to be successful in their 
professions by preparing them for the realities of 
practice. ^ 

• Inaease the quality and quantity of iilter-
professional experiences. 

• Enhance quality teaching by develc^ing 
appropriate reward systems. 

• Develop model practice settings where 
students from different disciplines can learn 
and practice together. 

• Strengthen scholarship awards, fellowships 
and other student funding programs. 

• Provide facilities that will enable programs 
to meet their educational objectives. 

Excel in health and human services research. 

• Promote superior basic and applied 
research. 

• Develop interprofessional centers of 
excellence based on campus strengths, including 
research, iimovative technology and education 
models. 

• Build mutually beneficial relationships 
between campus research programs and business, 
industry, social and community organizations. 

• Foster technology transfer from the 
research laboratory and clinical setting to the 
private sector. 

• Explore new funding sources for research 
and increase the number of endowed chairs. 

• Provide high quality information and 
physical infrastructures and support services to 
enable UMAB to be a recognized center for 
research excellence. 

Promote partnerships and develop interdiscipli
nary/interprofessional pro£irams that address 
current and future health and human services 
issues. 

• Create a new type of professional who can 
re^xrnd to increasingly complex societal needs and 
serve diverse populations. 

• Continuously develop and implement 
quality health and human services. 

• Develop appropriate reward systems that 
encourage interdisciplinary and interprofessional 
endeavors within the campus and with components 
of the UMS and UMMS, as well as other institu
tions. 

• Serve as the state's key resource and clear
inghouse for health and human services policies 
and issues. 

• Target program initiatives toward clearly 
identified community needs. 

• Enhance community participation and 
input in the planning and implementation of 
UMAB's program initiatives. 


