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January 7, 2021 
 
 
Jane Marie Kirschling, PhD, RN, FAAN 
Dean and Professor 
School of Nursing 
University of Maryland 
655 West Lombard Street, Suite 505 
Baltimore, MD 21201-1579 
 
Dear Dr. Kirschling: 
 
The Substantive Change Review Committee (SCRC) of the Commission on Collegiate 
Nursing Education (CCNE) reviewed the substantive change notification submitted on 
August 5, 2020 by the nursing unit at the University of Maryland. The substantive 
change notification is in regards to the implementation of an early exit option for 
Clinical Nurse Leader students in the baccalaureate and master’s programs, effective 
Spring 2020; and certification pass rates for the Clinical Nurse Leader track in the 
master’s program. 
 
The SCRC determined that there is a compliance concern for the master’s program 
relative to Key Element IV-D: 
 

Provide evidence that Clinical Nurse Leader certification pass rates 
demonstrate program effectiveness (Key Element IV-D). Specifically, the 
follow-up report must provide updated certification pass rate data to include 
[2020]. As a reminder, the institution may demonstrate compliance using any of 
the methods identified in Key Element IV-D, including the pass rate for first-
time takers for the most recent calendar year; the pass rate for all takers 
(first-time and repeaters who pass) for the most recent calendar year; the pass 
rate for all first-time takers over the three most recent calendar years; or the 
pass rate for all takers (first-time and repeaters who pass) over the three most 
recent calendar years. The program must identify which option is used to 
calculate the pass rate. For guidance, CCNE hosted a free webinar focusing on 
Standard IV, which is archived and accessible via the CCNE website. 

 
However, as the master’s program is already scheduled to address Key Element IV-D in 
the follow-up report due to the RRC by April 15, 2021, no additional reporting is 
necessary. 
 
As a reminder, all programs are expected to comply with the standards and procedures 
that are in effect throughout the period of accreditation. This includes advising CCNE 
in the event of a substantive change affecting the nursing program. Substantive change 
notifications must be submitted to CCNE no earlier than 90 days prior to 
implementation or occurrence of the change, but no later than 90 days after 
implementation or occurrence of the change. These reporting requirements are 
described further in the Procedures for Accreditation of Baccalaureate and Graduate 
Nursing Programs (2019). 
 
 
 



 

Thank you for providing CCNE with the substantive change notification. Please do not 
hesitate to contact Elizabeth Siphron, CCNE Accreditation Manager, at 202-887-6791 
x272 or esiphron@ccneaccreditation.org, if you have questions or need assistance. 
 
Sincerely,  

 
Elizabeth Ritt, EdD, MSN, RN, NEA-BC, CNE 
Chair, Board of Commissioners 



 

Substantive Change Cover Sheet 

Regardless of which program(s) are affected by the substantive change, please identify all 
baccalaureate, master’s, Doctor of Nursing Practice, and post-graduate APRN certificate tracks 
offered by the nursing unit. For each track, list current enrollment data. The institution may add 
or delete rows in the following tables as necessary. 
 
Baccalaureate Program 
 

 The institution does not offer a baccalaureate degree program in nursing. 
 
Only include nursing students (not pre-nursing students). 

Track(s) 
Year Track 

Became 
Operational 

# Students 
Enrolled 

Locations/Campuses 
Offered 

Generic/Traditional/Pre-licensure 1952 676 Baltimore & Shady Grove 
RN-BSN/Post-licensure 1950 123  Online 

 
Master’s Program 
 

 The institution does not offer a master’s degree program in nursing. 
 

Track(s) 
Year Track 

Became 
Operational 

# Students 
Enrolled 

Locations/Campuses 
Offered 

Nurse Informatics 1988 117 Baltimore and Online 
Clinical Nurse Leader 2005 231 Baltimore 
Community/Public Health 2006 27 Baltimore 
Health Services Leadership and 
Management (HSLM) 2005 126 Baltimore and Online 

HSLM MSN/MBA Dual Degree Option 2005 31 Online 
RN to MSN 1993 19 Online 

 
Doctor of Nursing Practice Program 
 

 The institution does not offer a Doctor of Nursing Practice program. 
 

Track(s) 
Year Track 

Became 
Operational 

# Students 
Enrolled 

Locations/Campuses 
Offered 

Family Nurse Practitioner 2014 132 Baltimore & Shady Grove 
Pediatric NP Primary Care 2014 33 Baltimore 
Pediatric NP Acute Care     2014 31 Baltimore 
Neonatal Nurse Practitioner 2015 25 Baltimore 
Psychiatric/Mental Health NP, Family                   2014 42 Baltimore  
Post-Master's to DNP 2006 70 Baltimore 
Adult & Gerontology Acute Care 
NP/Clinical Nurse Specialist        2014 73 Baltimore 

Adult and Gerontology Primary Care 
NP         2014 60 Baltimore 

Nurse Anesthesia 2014 74 Baltimore 
 



 

Post-Graduate APRN Certificate 
 

 The institution does not offer a post-graduate APRN certificate program. 
 
 

Track(s) 
Year Track 

Became 
Operational 

# Students 
Enrolled 

Locations/Campuses 
Offered 

Family Nurse Practitioner  2017 0 Baltimore & Shady Grove 
Pediatric NP Primary Care  2017 0 Baltimore 
Pediatric NP Acute Care      2017 0 Baltimore 
Neonatal Nurse Practitioner  Not yet available  Baltimore 
Psychiatric/Mental Health NP, Family                  2017 0 Baltimore  
Adult & Gerontology Acute Care 
NP/Clinical Nurse Specialist        2017 0 Baltimore 

Adult and Gerontology Primary Care 
NP         2017 1 Baltimore 

Nurse Anesthesia Not yet available 0 Baltimore 
 
 
 

Please note: This cover sheet cannot be used for the submission of self-study documents or 
continuous improvement progress reports. 



 Bimbola Akintade, PhD, MBA, MHA, ACNP-BC, NEA-BC, FAANP 
Associate Professor 

Associate Dean for the Master of Science Program 
Office of the Academic Deans 

655 W. Lombard Street, Suite 404F 
Baltimore, MD 21201 

410 706 0128 
bakintade@umaryland.edu 

www.umaryland.edu 

 

 

 
August 5, 2020 
 
Linda M. Caldwell, DNSc, ANP-BC 
Co-Chair 
Mary Jane S. Hanson, PhD, CRNP, CNS, FNP-BC, ACNS-BC, FAANP 
Co-Chair  
CCNE Substantive Change Review Committee    
655 K Street, NW, Suite 750 
Washington, DC 20001 
 
Dear Dr. Caldwell and Dr. Hanson, 
 
The BSN, MSN, DNP and post-graduate APRN certificate programs (PGCP) at the University of Maryland 
School of Nursing (UMSON) were accredited by the Commission on Collegiate Nursing Education (CCNE) in 
the fall of 2014. I am writing to inform CCNE of a substantive change to the MSN program, specifically the 
Clinical Nurse Leader (CNL) specialty. UMSON has had a change in student achievement on the American 
Association of Colleges of Nursing (AACN) Commission on Nurse Certification (CNC)’s CNL examination. In 
short, UMSON has developed a plan to evaluate and address the inconsistent pass rates of MSN students 
who take part in the CNL certification process. Implementation of the plan is ongoing and will continue over 
several semesters. 
 
The redesign of the MSN-CNL specialty will integrate CNL practice experience into course content to create 
a curricular structure that is leveled across the program.  To improve knowledge acquisition, retention, and 
awareness, UMSON will administer CNL certification practice testing in the practicum (final) semester. This 
structured concept-based approach fosters deep learning, promotes retention, and will enhance first-time 
pass rates. Additionally, the certification practice testing will complement UMSON’s current program and 
faculty evaluation process to identify areas of improvement and factors that may strengthen certification 
pass-rates. UMSON will hire additional resource personnel to support the curriculum redesign and 
(practice) examination process.  
 
The UMSON has sufficient resources to support this plan and will assure that the CCNE standards continue 
to be met. For questions or concerns, I can be reached at (410) 706-0128 or via email at 
bakintade@umaryland.edu. Thank you in advance for your thoughtful consideration.   
 
Yours Sincerely, 

 
Bimbola Akintade PhD, MBA, MHA, ACNP-BC, NEA-BC, FAANP 
Associate Professor 
Associate Dean for the Master of Science Program 

about:blank


University of Maryland School of Nursing  
Substantive Change Notification Regarding CNL Specialty: Change in Student Achievement in 

the Certification Examination 
 

Overview 

The University of Maryland School of Nursing (UMSON) has offered a master’s level entry- into-
practice Clinical Nurse Leader (CNL) track since 2005. Responding to a change in student achievement 
on the American Association of Colleges of Nursing (AACN) Commission on Nurse Certification (CNC)’s 
CNL examination, this proposal outlines a curricular redesign, leveled across the program, to enhance 
MSN-CNL student first-time pass rates.     

Continuous improvement of curriculum and student outcomes require a systematic approach to 
identify best practices of quality education that will prepare nursing students for success in the 
healthcare setting. A 2020 program evaluation indicated a failure to meet the MSN-CNL specialty 
three-year benchmark of 80 percent pass rate (UMSON CNC CNL 3-year average examinaton pass 
rate: 78 percent). In response to these findings, the faculty did a comprehensive crosswalk of the 
MSN-CNL course objectives with The Essentials of Master’s Education in Nursing and the AACN 
Competencies and Curricular Expectations for Clinical Nurse Leader Education and Practice. Priorities 
were identified following this review, including a need to emphasize quality- and safety-related 
experience. From this work, the Associate Dean for the MSN Program and the CNL specialty director 
developed a plan to address inconsistent pass rates of MSN students who sit for the CNL certification.   

Focused on a redesign of the MSN-CNL specialty, the plan integrated CNL practice experience into 
course content to create a curricular structure that is leveled across the program.  To improve 
knowledge acquisition, retention, and awareness, UMSON now administers CNL certification practice 
testing in the practicum semester.  

In the fall of 2019, the MSN-CNL specialty expanded on its delivery of CNL competency content in the 
last semester practicum course, NURS 523: Clinical Nurse Leader Emphasis Practicum. Quality and 
safety principles from the Institute for Healthcare Improvement Open School were structured into the 
course via faculty-guided didactic exercises to better prepare MSN-CNL students with the expertise to 
align quality improvement efforts while driving change on the front lines and within interdisciplinary 
teams. To effectively align course content with relevant certification exam content that reflects 
professional standards and expectations of the CNL role, a required text of the practicum course is 
AACN’s CNL certification exam review book.  Additionally, both the midterm and final exam were 
modified to mimic the CNL certification exam, for a more test-like experience.   

Evaluation of the curriculum redesign is ongoing, to include tracking activities and progress of MSN-
CNL students who elect to sit for the certification exam. The MSN-CNL specialty is evaluated by the 
Entry-Level and Master’s Curriculum Committee, and the effects of these changes will be monitored 
with each graduating cohort. 

In addition, the UMSON is working diligently to recruit and hire a program coordinator for the MSN 



program. The program coordinator will be responsible for certifying MSN-CNL education credentials to 
AACN for students who have applied to test. The program coordinator will also serve as a resource for 
graduates preparing to test with guided study recommendations and maintain oversight of the 
planned MSN-CNL certification webpage, which host  resources to support graduates in certification. 

Program Outcomes 
 

The UMSON has the resources to appropriately redesign the MSN-CNL curriculum as described, 
hire the MSN program coordinator, develop pre-eminent leaders to assume the role of a CNL in 
the workplace, and achieve success in the CNL certification examination. Redesigning focused 
learning experiences in the practicum course, to include more hands on experience, aligns with 
the CNL competencies and endorses the university's mission "together we shape the profession of 
nursing and health care environment by developing leaders in education, research, and practice" 
by supporting program outcomes. 
 

Adequacy of Resources 
 

Fiscal Resources  
 
The UMSON currently has the infrastructure to support the proposed option and adequacy 
of resources are reviewed periodically and modified as needed. 
 
Dean Jane Kirschling supports the UMSON efforts to redesign the delivery of leveled CNL 
competency content across the plan of study and to hire additional resource personnel to 
support the redesign. Additionally, the personnel will support frequent program evaluation 
to help faculty better prepare students and serve as a student resource for the (exam) 
registration process. 
  
Faculty Resources 
 
All faculty and curricular resources necessary to offer and manage the proposed change(s) for 
curricular modification to the CNL specialty already exist in the UMSON. There are no additional 
faculty or financial resources needed to support this specialty. 
 

UMSON Point of Contact 
 

Bimbola F. Akintade PhD, MBA, MHA, ACNP-BC, NEA-BC, FAANP 
Associate Professor, Associate Dean, Master's Programs 
University of Maryland Baltimore 
655 W. Lombard St., Suite 404 
Baltimore, MD 21201 
(410) 706-0128 (Office) 
(410) 706-3289 (Fax) 
bakintade@umaryland.edu 
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