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Steering Committee 
Meeting
January 27, 2021



Agenda

1. Welcome and Introductions

2. Overview of the strategic planning process 

3. Steering Committee role and responsibilities 

4. Strategic planning timeline 

5. UMB Mission and Vision

6. Core Values

7. Current Strategic Themes & Strategic Outcomes 



Welcome and Introduction

• Name

• Title

• Length of time at UMB

• School/Administrative Unit

• Experience with strategic planning



Roles & Responsibilities

1. Active engagement

2. Representing/Liaisons to schools and admin units

3. Leading Working Groups

4. Encouraging stakeholder engagement

5. Providing thought-leadership



Strategic Planning Timeline
January – March:

 Review Core Values

 Develop strategic plan themes and high-level strategic outcomes informed 
by:

 Mission, Vision, Core Values

 President’s goals; USM goals; current strategic planning goals, MHEC, 
Other (?) …

 Involves deans, VPs, shared governance councils, others (?)

April – May: 
 University-wide feedback/input sessions on themes and outcomes

 Revise and refine themes and outcomes

 Draft plan

Mid-May – June:
 Finalize and adopt plan

 Design implementation plan



Mission & Vision
Mission

To improve the human condition and serve the public good of Maryland and society 
at-large through education, research, clinical care and service.

Vision

The University will excel as a pre-eminent institution in our missions to educate 
professionals, conduct research that addresses real-world issues affecting the 

human condition, provide excellent clinical care and practice, and serve the public 
with dedication to improve health, justice, and the public good. The University will 

become a dominant economic leader of the region through innovation, 
entrepreneurship, philanthropy, and interdisciplinary and interprofessional 

teamwork.  The University will extend our reach with hallmark local and global 
initiatives that positively transform lives and our economy.  The University will be a 

beacon to the world as an environment for learning and discovery that is rich in 
diversity and inclusion.  The University’s pillars of professionalism are civility, 
accountability, transparency, and efficiency.  The University will be a vibrant 

community where students, faculty, staff, visitors, and neighbors are engaged 
intellectually, culturally, and socially.



Core Values
ACCOUNTABILITY

The University is committed to be responsible and transparent in all areas.  

CIVILITY

Professional, ethical, respectful and courteous interactions are the expectation.

COLLABORATION

Teamwork fosters insightful and excellent solutions and advancement.

DIVERSITY

The University is committed to a culture that is enriched by diversity and inclusion, in the broadest 
sense, in its thoughts, actions and leadership.   

EXCELLENCE

The University is guided by a constant pursuit of excellence. 

KNOWLEDGE

The University’s industry is to create, disseminate and apply knowledge.

LEADERSHIP

The University continuously strives to be a leader and to develop leaders.



Themes & Strategic Outcomes
THEME – A major area of focus for the University 
influenced by our mission and vison statements

--Developed at the University Level--

STRATEGIC OBJECTIVE – A long-term 
organizational goal that puts a theme into context 
and brings it into sharper focus

--Developed at the University Level--

STRATEGIC OUTCOMES - The results the University 
expects to realize if  it is successful in pursuing the 
strategic objectives.

--Developed at the University Level--

GOALS (SMART) – Strategies, approaches, milestones, 
or actions developed in plans by schools and 
administrative units to achieve the objective and 
outcomes

--Developed at the School/Unit Levels--



Themes & Strategic Outcomes
• 6 Themes

1. Health, Justice, and Social Impact
2. Research and Scholarship
3. Student Success
4. Inclusive Excellence
5. Partnership and Collaboration
6. Efficiency, Effectiveness, and Assessment

• 6 Strategic Objectives

• 28 Strategic Outcomes

• 303 SMART Goals



Breakout Session
As you review the themes from our last strategic plan:

1. How will the last 5 years – with the BLM movement and COVID-19 
pandemic – inform our themes moving forward?

2. What are the strengths of these themes?

3. What are some opportunities, new ideas, or innovations we should 
consider?

4. Considering our strengths and opportunities, what are our 
aspirations? How can we make a difference for UMB and our 
stakeholders?

5. How do we tangibly translate our strengths, opportunities, and 
aspirations into results?



The End
Go in Peace and Spread Love


