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A. Introduction 
 

Founded in 1977, the Council on Accreditation for Children and Family Services 

(COA) is one of the three leading accreditors of behavioral health care organizations 

and the leading accreditor of the full continuum of community-based social service 

organizations in the United States and Canada.  Over 1400 organizations -- public, not-

for-profit, for-profit, large and small -- have either successfully achieved COA 

accreditation or are currently engaged in COA's accreditation process. 

 

Though COA is best known for its accreditation of private social service agencies that 

work with families and children, over the past several years COA has expanded its 

services to include accreditation of public systems, financial management and debt 

counseling programs, and most recently, through a partnership with the Employee 

Assistance Society of North America (EASNA), employee assistance programs 

(EAPs). Through this partnership, EASNA and COA have developed landmark 

standards in the EAP industry that will help ensure the highest quality EAP services. 

  

The EASNA EAP Accreditation Program, as administered by COA (EAP 

Accreditation Program), is the culmination of an extensive and comprehensive review 

of existing best practices in the employee assistance field.  The EASNA/COA EAP 

Accreditation Standards (EAP accreditation standards), which draw heavily upon 

existing COA and EASNA standards, have the benefit of an extensive literature 

search followed by rigorous beta testing at five EAPs representing a cross-section of 

the EAP industry. The results of this testing were embodied in a draft standards 

document which was then circulated among the foremost industry leaders through a 

notice and comment period.   Like all of COA’s accreditation products, the EAP 

Accreditation Program relied on extensive consensus-building processes and ensured 

that all relevant stakeholders had an opportunity to impart their comments in these 

evolving EAP accreditation standards.   

 

While the new EAP accreditation standards (1st Edition, Version 1.0) are 

comprehensive in scope, COA is conscious of the need to continue refining, revising, 

and updating the current standards as the EAP industry changes and as new best 

practices emerge.  Using its many years of experience in obtaining feedback to update 

and revise standards, and utilizing its partnership with EASNA and the expertise of its 

members, COA is developing systems, which will be used to continue to create best 

practice standards that ensure quality services in the EAP industry.  

 

Given the varied nature of the EAP industry and the existence of other types of EAP 

service delivery models, COA is also beginning to open discussions with EAP experts 

and explore the development of standards that address the integration of EAPs with 

other related models and systems. Occupational health and other EAP consortium 

models, and union and other member assistance programs, are two such models that 

COA is planning to address in the coming year. 

 

Though the accreditation process gives EAPs an opportunity to analyze their existing 
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practices and begin to engage in a process of continuous quality improvement, 

accreditation also provides a unique opportunity to gather information and data that 

can then be used to derive benchmarks, performance measures, and quality 

improvement models for use by EAPs.  COA is engaged in the process of developing 

a plan to provide this type of valuable feedback to the EAP industry.  Through the 

creation of tools for data collection, the development of measurement systems, and 

the analysis of this information and data, COA will begin the process of identifying 

benchmarks and performance measurements that can then be beta-tested for reliability 

at EAPs of various types and sizes. 

 

Consistent with the success of these initiatives is the continuous open communication, 

technical assistance, training, and consultation with the EAP field itself.  Relying 

heavily upon EAP specialists and the expertise of EASNA and its members, COA 

plans to continue the marketing of its existing standards and those in development as 

well as training for peer reviewers, team leaders, and EAP stakeholders in the COA 

accreditation process.  COA will also continue to seek feedback from, educate, and 

inform the EAP community regarding new initiatives related to benchmarking and 

performance measurement.  

 

As data become available from the project itself, developing systems for reporting 

will be especially important.  In addition to the relationships COA will establish in 

relation to marketing the EASNA/COA products and services, and educating the EAP 

industry, COA will also develop a plan to report information regarding successful, 

innovative, and exemplary EAP services to additional EAP stakeholders. 

 

Through this Statement of Work, COA will address how it intends to meet the 

challenges addressed.  In the information that follows, COA’s current processes for 

incorporating new standards and collecting data from the field are described in detail.  

COA’s scoring methodology and current data collection tools are also explained for 

the purpose of understanding how COA will go about developing benchmarks and 

performance measurements. Additionally, the Statement of Work outlines anticipated 

needs as a part of this project for database infrastructure, research and analyses, and 

technical assistance and training.   A timeline and workplan for this entire process is 

included in Attachment 1.  As the EAP industry continues to evolve, COA is 

dedicated to the goal of ensuring quality services for all employees and their children 

and families. 
 
 

B. Standards Development/Integration/Coordination of EAPs 
with Other Health Systems 

 

COA’s standards development process is dynamic and continuous.  Using a perpetual 

flow of information obtained from myriad industry sources, the Standards and 

Evaluation Division within COA remains apprised of seminal changes in the fields it 

accredits and incorporates best practices, as they evolve, into its accreditation 

standards.  Upon publication of the Employee Assistance Program (EAP) Standards 

and Self-Study Manual in June of 2001, COA had already established a beginning 
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plan for the refinement and supplementation of the newly produced document.  

Further elaboration of this plan is provided in Attachment 1.  The document includes 

the Standards and Evaluation Division’s steps to incorporate new modules on 

member assistance programs, unions, consortia, and international EAPs.  The 

workplan also addresses COA’s schedule for making changes to the EAP 

accreditation standards, including tools and glossary. What follows is a description of 

COA’s standards development process by which the incorporation of these new 

standards/modules will occur. 

 
1. COA’s Standards Development Process  

 

The standards development process follows a series of discrete steps that 

emphasize checks and balances to arrive at a valid and legitimate set of standards.  

Because each step in the process is rigorous and comprehensive, the data derived 

are of the highest quality. Such steps result in the eventual publication of a 

comprehensive set of standards that pair an objective methodology with an 

articulation of an industry’s roadmap for success.  Set forth below are the generic 

steps to be followed in the development of new standards. 

 

a. On a continual basis, COA collects information from a variety of data sources.  

Such sources include academic literature, trade publications, industry 

conferences, and topical articles from the Internet and marketing material.  

Moreover, COA aggregates information from COA-designed data collection 

tools provided to organizations and peer reviewers as they use COA’s 

products.  Such tools ask about the strengths and weaknesses of COA’s 

process and standards, while also soliciting new ideas for standards.  Lastly, 

COA uses focus groups, its annual conference, and other regularly meeting 

working groups, such as the Mental Health and EAP Industry Joint Initiative 

and the EASNA Standards Committee, to provide ongoing recommendations 

on standards.  COA also logs any informal recommendations taken from 

stakeholders who call or write with suggestions. 

 

b. COA validates the information gathered from the sources above through 

establishing standards advisory panels and task forces that assist COA in 

identifying concepts suitable for best practice standards.  With consensus-

building as its overriding objective, COA polls all interested and 

knowledgeable industry stakeholders when developing and refining 

accreditation standards.  COA works with colleague organizations, such as 

EASNA, the Mental Health and EAP Industry Joint Initiative, and the EAP 

Roundtable, to recommend persons whose professional background and 

experience are appropriate for participation in such work groups.  Standards 

advisory panels often meet early in the development process to brainstorm 

about ideas for new standards. 

 

c. Organizations that have exhibited exemplary or unique practices are site 

visited.  COA uses its findings to ensure that draft standards reflect real-life 

challenges and successes. 
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d. Recommendations from standards advisory panels are applied to COA’s 

existing standards methodology.  Ideas are operationalized and evidence of 

compliance for such ideas is developed.  A working draft of new standards is 

created.   

 

e. The draft of new standards is circulated among standards advisory panel 

members who provide their feedback.  This can occur in person or via 

teleconference. 

 

f. Recommendations are woven into the draft and outstanding questions are 

researched. 

 

g. Accreditation data collection tools are developed.  Such tools aid peer 

reviewers in assigning an appropriate score to standards that require a more 

structured format for data collection.  Such data collection tools are discussed 

more extensively in Section C.1 under Accreditation Scoring Methodology.  

Standardized rating indicators are applied to each standard.  Additionally a 

legend, which explicates these rating indicators through real-life examples, is 

developed. 

 

h. The self-study manual is circulated during a notice and comment, or field 

review, process.  In advance of this field review period, COA publicizes this 

event in advance through its multiple publications (e.g., its newsletter or its 

monthly periodical) to increase stakeholder participation among several 

sectors, including policymaking bodies, regulators, and industry groups.  COA 

uses its website as a medium for disseminating standards and typically 

provides three to five weeks for comment on its material.  When specific 

issues exist where COA seeks targeted feedback, a list of questions 

accompanies the COA standards content.  Participants in field review are 

asked to email or mail their responses to COA.   

 

i. Results of field review are analyzed for trends.  Such trends are again 

researched for their validity; relevant standards advisory panel members are 

frequently re-polled. 

 

j. The standards and methodology are beta tested with a representative sample 

of organizations.  COA seeks to ensure that all significant variations among 

organizations (e.g., size, internal/external, types of services offered) are 

represented in the sample. 

 

k. With the standards, rating indicators, evidence of compliance, and associated 

tools near completion, COA begins work on collateral self-study materials--

accreditation guidelines that explain both the assignment of scores and how to 

prepare a self-study document, a glossary of terms, training modifications, 

policy and procedure modifications, and development of an index. 
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l. The self-study manual (the document which combines standards and all 

related forms) is presented to COA’s board of trustees for review. 

 

m. The final document is designed and reproduced for publication.   

 
 

2. COA’s EAP Standards Development Progress 
 

COA became aware of the need to create standards on the integration of consortia, 

unions, and member assistance programs in the beginning of 2001.  However, the 

absence of a readily available framework of colleague organizations and research 

on these topics, as well as the need to produce a beginning set of standards for the 

field, moved COA to delay the development of these topics until after Version 1.0 

of the EAP standards were released.  The Standards and Evaluation Division 

slated such topics as the first areas to address after publication.   Please see the 

attached workplan for specific timeframes attached to these activities (Attachment 

1). 

 

There are several industry and colleague groups that can assist COA in its 

forthcoming work.  EASNA is the co-author of the EAP accreditation standards 

and, as an industry leader, provides invaluable ongoing standards development 

support.  EASNA has a standards committee comprised of a representative group 

of EASNA-member EAPs.   This committee liaises with COA every three months 

to share information about industry practices that should be considered for 

standards.  COA has its next information-sharing call scheduled with EASNA on 

September 10, 2001.  

 

Furthermore, COA participates in several trade/research groups that provide 

continuous input on standards.  The EAP Roundtable, the Mental Health and EAP 

Industry Joint Initiative, the Carter Center Forums, the National Business 

Coalition on Health’s V8 workgroup, and the American College of Mental Health 

Administration (ACMHA) are some such groups, which keep COA abreast of 

important industry considerations.  The Mental Health and EAP Industry Joint 

Initiative and ACMHA are particularly fruitful in exploring the intersection of 

behavioral healthcare and EAPs. 

 

COA has a strong partnership with the University of Maryland School of Social 

Work’s Employee Assistance Program Department, chaired by Dr. Dale Masi.  

Dr. Masi has served as a consultant to COA since the inception of the EAP 

Manual.  The cutting-edge research conducted by Dr. Masi in her private 

consultation work, as well as in her capacity as professor with a leading 

university, continues to advance COA’s standards development process. 

 

Also serving as important data sources are several industry representatives that 

have made recommendations to COA regarding standards for consortia, unions, 

and member assistance programs.  For example, COA has scheduled a meeting 
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with a representative of the US Department of Health and Human Services in 

September 2001, to address issues related to consortium models and related 

government needs.   Participation with industry groups listed above will give 

COA forums to explore standards for unions and members assistance programs. 

 

COA will use the above groups to circulate ideas about revising existing standards 

and glossary materials, as well as to address new standards ideas. 

 

Given the rigor with which COA pursues the development of its accreditation 

products, improvements made within the course of 12 months must be limited. As 

such, COA will not be able to address the more time-consuming process required 

to develop standards and guidance for integration of EAPs with managed 

behavioral healthcare organizations (MBHOs) and managed care organizations 

(MCOs), primary health providers, and human resource departments within the 

timeframes of this contract.  As noted in the attached workplan (Attachment 1), 

COA will begin collecting information on these topics in the final months of 

2002. It is COA’s intent to then focus on drafting standards related to these topics 

in 2003. 
 

C. EAP Performance Measurement & Quality Improvement 
 

1. Accreditation Information Collected from EAPs 
 

COA uses a comprehensive system of data collection.  Data are collected and 

submitted to COA in a variety of forms, which include: the organization’s self-

study; specific data collection tools; and on-site record reviews, observations, and 

interviews.  Together these elements provide essential information in making 

accreditation decisions. 

 

The EAP’s self-study document is a pre-site submission of specific documents 

and materials.  Its compilation of organization documents and practices forms the 

basis for the review team to evaluate the EAP’s compliance with the standards 

before the on-site review.  The self-study requires organizations to collect several 

types of data including: policies and procedures, descriptive narratives, long and 

short-term plans, meeting minutes, quality improvement reports, and grievance 

reports.   

 

In addition to organizational data generated through the self-study process, COA 

requires EAPs to complete specific tools that are provided as part of the self-study 

manual in order to provide additional information on their operations.  These tools 

are used as structured feedback mechanisms to help peers grasp information 

essential to determine the rating for particular standards. Included within the EAP 

Standards and Self-Study Manual, Version 1.0 are five tools: 

 

▪ The Client Questionnaire – This survey (see Attachment 2), along with a letter 

(see Attachment 3) describing the purpose of the survey and instructions, is 
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given to randomly selected clients of the EAP and is returned directly to COA.  

The survey seeks to measure client satisfaction with the EAP. 

 

▪ The Personnel Questionnaire – Similar to the Client Questionnaire, this survey 

attempts to assess the level of satisfaction of employees of the EAP (see 

Attachment 4 and 5). 

 

▪ The Stakeholder Questionnaire – This survey is sent to customer 

organizations, host organizations, subcontractors, and other stakeholders to 

gather information from the community based on experiences with applicant 

EAPs (see Attachment 6 and 7). 

 

▪ The List of Personnel – This form is completed by the EAP and submitted 

with the self-study document.  It includes information about the staff 

including the CEO, senior management, middle management, and all support 

staff not assigned to a specific service (see Attachment 8).  

 

▪ The Aggregate Job Category Form – This form is also completed by the EAP 

and submitted with the self-study document.  The form collects demographic 

information related to job categories, including turnover rate, racial/ethnic 

composition, number of budgeted positions, and number of positions filled 

(see Attachment 9). 

     

During the on-site review process the peer review team has the opportunity to 

collect additional information that serves as evidence of compliance with the 

remainder of the standards.  Data sources used in this process include: case record 

reviews; observation of the facility and programs in operation; license inspection; 

and interviews with the client/stakeholder, staff, and boards of directors. 

 

2. Accreditation Scoring Methodology  
 

As a result of its findings following the review and collection of the above 

information, the review team will prepare a report in which it rates the EAP's 

compliance with each applicable standard against COA’s 4-point rating scale. The 

four-level series of indicators COA uses to guide the review team in determining 

the EAP’s compliance with the standard are as follows: 
 

1   Full Compliance 

2   Substantial Compliance 

3   Partial Compliance 

4   Non-Compliance 

NA   A rating of not applicable is also possible, where permitted 

 

Ratings of  (1) and (2) are considered “passing.”   

   

The review team assesses compliance by starting with the third order standards. See 

attached sample of 1st, 2nd, and 3rd order standards (Attachment 10). These are the 
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most measurable, specific standards.  The peer reviewers use their professional 

judgment and expertise based on the information and data they have reviewed as 

they assign ratings for each third order standard. Peers also undergo a structured 2-

day training which addresses scoring procedures. 

 

Once every third order standard under a given second order standard has been 

assigned a rating, the peers rate the second order standard.  Peer reviewers do not 

rely on a mathematical average or mean of the associated third order ratings to 

assign the second order rating.  There may be cases when the second order rating 

deviates significantly from an average of the third order ratings. It is significant to 

note that particularly important third order standards may be more heavily weighted 

in the assignment of the second order score.  As such, a rating of (3) on one third 

order among several ratings of (2) may very well result in a second order score of 

(3).  These situations often occur when a critical health or safety third order 

standard exists among other standards. 
 

Ratings for all the second order standards must precede the assignment of a rating 

to the first order standard.  The first order standard’s score is equivalent to the 

assignment for the entire section.  The rating assignment process parallels that used 

for arriving at the score for a second order, with one significant difference.  At the 

first order level, COA provides direction regarding the relative weights to be 

assigned to the second order standards by designating certain second order 

standards as more critical. 

 

The most important factor used by COA in reaching an accreditation decision is 

the EAP’s level of compliance with the mandatory and critical standards.  

Together, these comprise COA’s system of weighted standards. 

 

The mandatory and critical standards describe a core set of the essential elements 

that are indicative of quality organizational practice.  All standards are important 

for the operation of a well-functioning EAP and EAPs must strive to comply with 

them.  However, some standards are more important than others, and an EAP’s 

failure to comply with a mandatory or critical standard reflects a fundamental 

weakness in its operations. 

 

The EAP must be in full or substantial compliance with all mandatory standards.  

The EAP must comply with 85% of all critical standards.  Furthermore, it cannot 

receive a rating of (3) or (4) on more than one critical second order in any one 

section.  The EAP must also comply with 85% of all applicable third order 

standards. 

 

3. Continuous Development of Accreditation Standards and Tools 
 

Standards development is a continuous process, fueled largely by the comments 

and feedback COA receives from the field.  Such feedback is often based upon 

the experience of organizations that have undergone the accreditation process.  

Given the newness of the EAP Standards and Self-Study Manual, Version 1.0 as a 
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separate product, COA expects to receive many comments and suggestions on 

how to enhance the product.  Further development will include refinement and 

revision of the standards, creation of new standards topics, modification of the 

current tools, and creation of new tools to enhance the data collection process, as 

well as the quality of the data being collected.  Such activities are addressed in 

Section B.1.  COA’s continuous development of EAP standards and tools will be 

guided by quantitative data supported by COA’s management information system 

as well as by evaluation data from panels and workgroups. 

 

4. Performance Measures/Data Analyses 
 

COA has begun the accreditation of EAPs using Version 1.0 of the EAP 

Standards and Self-Study Manual.  This process includes the use of the 

established tools mentioned above.  Typically it takes an organization between 12 

and 14 months to complete the accreditation process.  Due to the small number of 

EAPs that will have completed the accreditation process in the next year, the 

volume of information, feedback, and data collected will be small.  It would be 

irresponsible to develop performance measures or benchmarks with this limited 

amount of preliminary data.  COA does, however, expect to be able to analyze 

and report on this first set of data obtained.  This will include an analysis of the 

second and third order standard scores, as well as the information drawn from the 

tools.  Again the analyses will be limited due to the small volume of data 

projected for submission in that time period, but COA does intend to conduct 

summary analyses.  In addition, through the use of satisfaction surveys, COA will 

analyze and report on the feedback and perceptions of peer reviewers and EAPs 

who have completed the EAP accreditation process. 

 

COA will begin to conduct more sophisticated analyses once our data pool has 

expanded.  For example, COA will examine the relationship between EAP access 

and referral processes, employee outcomes, and employee/employer satisfaction, 

which should be related to the observed performance of EAPs on the dimensions 

of quality assessed by the EAP accreditation standards.  In addition, COA will 

begin to develop hypotheses, which it will refine with the help of its standards 

panel, and test such assumptions against Version 1.0 data.  As outlined in the 

Standards and Evaluation workplan, COA anticipates the publication of Version 

2.0 to occur towards the end of year 2002.  At that time COA will have developed 

more sophisticated data collections tools necessary to build on accreditation and 

develop the complementary process of performance measurement and 

benchmarking.    

 

COA intends for the modifications of the data collection instruments and 

processes to support performance measurement and benchmarks to be in line with 

the work of several workgroups currently addressing this important initiative from 

the field wide perspective.  To help establish a field consensus COA will consult 

the work of the American College of Mental Health Administration and the 

Accreditation Organization Workgroup, the Mental Health and EAP Joint 
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Industry Initiative, the Summit Planning Workgroup, and the Carter Center 

Forum.   

 

5. Information System Augmentation 
 

COA maintains a secure and sophisticated information system to support the 

management of the accreditation process and the data derived from the self-study 

and site visit process.  This information system includes: a computer network 

comprised of four secure, protected and back-up NT servers, a sophisticated 

relational database programmed in a fourth generation language, two high-power 

network scanners used to scan machine-readable forms, an interactive web site, 

internet access, e-mail, and a variety of software including Teleform software to 

support the creation of machine-readable documents and SPSS to analyze all data.  

This system allows COA to effectively and efficiently manage information for the 

accreditation of public and private organizations. 

 

With the development and implementation of EAP Accreditation standards, COA 

must now further develop its database to receive and report on the variety of rich 

data provided through the accreditation process described above.  With the 

support of DHHS, COA will add a module for the EAP accreditation program to 

its existing database.  This component will mirror COA’s existing module for the 

accreditation of public and private organizations and will allow COA to track the 

accreditation process, all organizational demographics, the scores for each of the 

standards at the level of most detail, the information provided in each of the five 

accreditation tools and any additional data collected as part of performance 

measurement and the benchmarking process.  

 

In addition to building a database module for EAP Accreditation, COA will 

convert the accreditation application, all tools, and any additional documents 

developed, into machine-readable forms using Teleform software.  In doing so, 

COA will easily and reliably accommodate the transfer of data from the self-study 

and site visit process to the database.  This method of managing the EAP data will 

promote the timely analysis and reporting of data as it become available.  All 

database files will be easily managed using either SPSS or Crystal Reports. 

 

D. Reporting 
 

Establishing continuous feedback systems and creating open channels of 

communication has always been an important part of COA’s standards development 

and accreditation process. COA frequently solicits accredited organizations to share 

best practice examples with the field.  For example at COA’s 2001 National 

Conference on Best Practice, organizations had the opportunity to showcase their 

ideas and experiences in relation to quality improvement and performance indicators.  

As COA begins to obtain data that will inform the EAP industry, establishing these 

same types of feedback systems will be especially important to the ongoing 

development and enhancement of EAP services. 
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In addition to informing the industry of EAP benchmarks and performance 

measurements (as they become available), COA will establish a process to report 

aggregate data – both descriptive and inferential – derived from accreditation data 

such as qualitative and quantitative information obtained during on-site reviews and 

interviews, through observation, and through analysis of secondary data.  COA will 

also develop a plan to report information regarding successful, innovative, and 

exemplary EAP services to additional EAP stakeholders. 

 

One of the ways in which COA will report this information to the EAP field is 

through various workplace/mental health conferences including the EASNA 

conference in the spring of 2002, the Employee Assistance Professional Association 

(EAPA) conference in the fall of 2002, and the Carter Center Forums.  Additionally, 

COA will also explore opportunities to present information to other workforce 

planning groups and individuals and groups interested in workplace mental 

health/drug and alcohol issues.   

 

Creating a yearly report entitled Ensuring Quality EAP Services (EQES) will also be 

a reporting goal.  EQES will highlight notable quality improvement efforts from 

EASNA/COA accredited EAPs, effective coordination efforts between EAPs and 

other systems, as well as successful efforts to target, develop, and track EAP 

activities.  A goal of this report will be to include details from successful EAPs 

regarding: 

▪ Selection of innovative initiatives and plan details; 

▪ Implementation of the initiative; 

▪ Use of resources, timelines and staffing; and 

▪ Insights, special challenges, and tips on replicating the initiative. 

 

EAPs will be able to use the information to guide and enhance their own quality 

improvement projects.  EAP customer organizations will also be able to utilize the 

information to investigate and explore the types of EAPs with which they would like 

to contract for services. Future editions of EQES will provide more detailed quality 

improvement initiatives for specific EAP service functions (i.e., intake, assessment 

and referral, and critical incident stress management). 

 

COA will also post EQES and other reports on its website (www.coanet.org). COA 

will direct consumers, customer organizations, and EAPs to go to this site to obtain 

basic information on accredited EAPs and to obtain a full composite of information 

concerning the accreditation process itself.  COA is also in the process of developing 

a mechanism for reporting agency second order standard scores to the public in a 

report card format via the COA website.  Consequently, the COA website will serve 

as an EAP information clearinghouse and will grow more rich over the next year as 

data become available. 

 

E. Prevention and EAPs 
 

http://www.coanet.org/
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Because the primary work of an EA professional is to provide a range of services that 

promote a healthy and productive workforce, prevention has always been a key 

component of the EAP.  The emergence of EAP services for employees, to a large 

extent, is the result of the recognition that improved health in the workplace reduces 

absenteeism and sick time and gives managers and employees an opportunity to seek 

assistance for a problem before a crisis ensues. 

 

Though COA recognizes the importance of EAP prevention efforts in the workplace 

and currently has standards that focus on prevention-based efforts, under the terms of 

this contract COA will be unable to provide information to determine (1) the 

characteristics of preventive EAPs; (2) the relationship of preventive EAPs to 

evidence-based prevention interventions; and (3) the impact that preventive EAPs 

have on employee health and productivity.  As mentioned above in Section C.4, COA 

will not collect sufficient data in just one year to support this work. With appropriate 

data and information in the second and third year of EAP accreditation and beyond, 

COA will work with EAP specialists to identify, test, and later report those 

prevention-based interventions that make the greatest impact on improved employee 

health and wellness. 

 

F. Technical Assistance and Training 
 

Because the quality work of COA is relatively new to the EAP field, COA has relied 

heavily upon the assistance of EASNA and many other EAP specialists to introduce 

COA to the field and to provide technical assistance, training, and marketing, and to 

communicate the importance of accreditation and the value of the EAP accreditation 

standards to the EAP industry.  COA welcomes open communication and feedback 

and has created mechanisms to obtain information from its constituents and 

stakeholders.  However, the EAP accreditation standards gain the greatest value when 

EAP specialists themselves begin advocating for and promoting the value of 

accreditation with their own colleagues.  This has been COA’s experience across a 

range of industries.  To that extent, COA believes it is crucial to continue its long-

standing efforts at marketing and obtaining technical assistance and feedback from 

the field through the use of private independent contractors and consultants as well as 

trained volunteers. 

 

COA envisions continuing to work with EAP consultants and also working with the 

EAP Specialty at the University of Maryland around specific issues related to: 

▪ Recruitment of beta site participants for the integration of new groups into the 

EAP accreditation standards; 

▪ Review and technical assistance in the development of subsequent versions of 

the EAP standards and in the creation of various tools for measurement and 

the analysis of benchmarks and performance measurements for the EAP 

industry;  

▪ Marketing and communicating current EASNA/COA accreditation efforts 

around benchmarking and performance measurement; and  

▪ Reporting data and information to the EAP field at conferences and 
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presentations in collaboration with COA. 

 

COA will also seek technical assistance from a database developer/computer 

programmer to establish an EAP module for the current COA database to collect, 

measure, and report EAP information gathered from accreditation.  COA plans to 

retain a research/statistical expert for the analysis of relevant data from the field. 

 

COA will continue to conduct trainings for peer volunteers and team leaders around 

the accreditation process and the importance of site reviews. These individuals are an 

essential component of COA accreditation and the reliability of COA data because 

they gather the qualitative and quantitative accreditation information. 

 

G. Monthly, Interim, and Final Reporting 
 

To facilitate this project, COA will engage in the process of creating interim and final 

reports that will present information (as it becomes available) on: 

▪ EAP performance across standards domains and in relation to EAP 

demographics and other variables; 

▪ Early analysis of appropriate performance measures and benchmarks; and 

▪ Consumer and stakeholder satisfaction. 

 

Confidentiality is extremely important in this process so all information that COA 

presents in these reports will be in aggregate and will be non-identifiable.  If initially 

the number of accredited organizations from which COA is obtaining data is small in 

number, COA reserves the right to withhold this information so as to protect client 

confidentiality until the population of accredited organizations grows in size. 

 

COA will supply monthly reports on this project that will occur by the 10th day of 

each month and will provide information regarding: 

▪ Specification of monthly and cumulative expenditures and obligations; 

▪ Problems encountered and how they were (or will be) resolved; 

▪ Planned activities for upcoming reporting periods; and 

▪ Statement that the project will be (or will not be) completed within the time 

frames specified in the delivery schedule and will be (or will not be) 

completed within the budgeted amount. 
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AGREEMENT BETWEEN THE COUNCIL ON ACCREDITATION FOR             

CHILDREN AND FAMILY SERVICES, INC. AND EMPLOYEE ASSISTANCE  

SOCIETY OF NORTH AMERICA 

 

Section I Agreement and Parties to the Same  

 

The agreement referred to herein as “Agreement” reflects all terms and 

understandings between the Council on Accreditation for Children and Family 

Services, Inc. (“COA”), a not-for-profit corporation incorporated in the State of 

New York, and the Employee Assistance Society of North America (“EASNA”), a 

not-for-profit corporation incorporated in the State of Illinois, for the purposes of 

developing, marketing, facilitating and managing an employee assistance 

accreditation program for member organizations of EASNA (“EASNA EAP 

Accreditation Program”).  The EASNA EAP Accreditation Program is to be 

named the “EASNA EAP Accreditation as administered by the Council on 

Accreditation for Children and Family Services, Inc.” 

 

Section II Intent of Agreement 

 

COA and EASNA agree to contract each with the other for the development, 

marketing, facilitation and management of the EASNA EAP Accreditation 

Program as set forth in the Agreement. 
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Section III Scope of Work and Responsibilities 

 

A. COA will assume the professional responsibilities of: 

 
1. Developing the EASNA EAP Accreditation Program Standards (“Standards”) 

through a process that includes: 

a. Using EASNA’s existing accreditation standards (Attachment A) and 

COA’s EAP standards (Attachment B) as a basis for the Standards; and 

b. Collaborating with EASNA’S Accreditation/Standards Committee in the 

course of developing and revising the Standards.   

 

2. Developing the EASNA EAP Accreditation Program Self-Study and Other 

Process Tools, as these terms are defined below, through a process that 

includes: 

a. Developing a self-study that is applicable and relevant to the Standards 

(“Self-Study”); 

b. Presenting the Self-Study to EASNA prior to its first use, facilitating a 

process whereby EASNA has the opportunity to provide feedback on all 

components and aspects; 

c. Developing other EASNA EAP Accreditation Program process tools, 

including, but not limited to, policies and procedures; guidelines; and site 

reviewer and commissioner application, training and other service 

materials, first reviewing and revising, where appropriate, existing COA 

accreditation process tools for use in the EASNA EAP Accreditation 

Program (collectively “Other Process Tools”); and 
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d. Presenting the Other Process Tools to EASNA prior to their first use, 

facilitating a process whereby EASNA has the opportunity to provide 

feedback on all components and aspects. 

 

3. Selecting and training qualified EASNA EAP Accreditation Program site 

reviewers, all of whom have professional experience in employment assistance, 

facilitating a process whereby EASNA has the opportunity to recommend 

qualified site reviewers and whereby EASNA or COA has the right to reject a 

proposed, qualified site reviewer for valid reasons. 

 

4. Selecting and training qualified EASNA EAP Accreditation Program 

commissioners, all of whom have professional experience in employee 

assistance, facilitating a process whereby EASNA has the opportunity to 

recommend qualified commissioners and whereby EASNA or COA has the right 

to reject a proposed, qualified commissioner for valid reasons. 

 

5. Promoting and marketing the EASNA EAP Accreditation Program by: 

a. Taking reasonable steps to promote the EASNA EAP Accreditation 

Program to known members of EASNA, coordinating with EASNA on the 

appropriate ways in which to educate and inform the EASNA members 

about the EASNA EAP Accreditation Program;   

b. Referring to the Standards orally and in writing as the EASNA EAP 

Accreditation Program Standards; and 



 

      4 

c. Taking reasonable steps to support EASNA’s efforts to market the EASNA 

EAP Accreditation Program to prospective members of EASNA. 

 

6. Assuming full responsibility for the overall facilitation and management of the 

EASNA EAP Accreditation Program. 

 

B. EASNA will assume the professional responsibilities of: 

 

1. Assisting COA with the development of the EASNA EAP Accreditation Program 

as set forth below: 

a. Providing COA a list of all EASNA members (“EASNA List”), categorizing  

the EASNA members as follows: 

• EASNA members accredited by EASNA on the effective date of the 

Agreement, including their accreditation expiration dates (“Accredited 

Members”); 

• EASNA members actively undergoing the EASNA accreditation 

process on the effective date of the Agreement (“In-Process 

Members”); and  

• Other EASNA members; 

said EASNA List, which shall be used by COA only for purposes of 

performing the Agreement and which shall not be otherwise disclosed to 

third parties;  

b. Agreeing not to accept applications from EASNA members for  
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accreditation under EASNA’s own accreditation review process on or after 

October 1, 2000, including any applications for re-accreditation from 

Accredited Members, referring such EASNA members to COA for 

accreditation under the EASNA EAP Accreditation Program; 

c. With regard to Accredited Members, fulfilling all contractual and other  

legal obligations to monitor the Accredited Members’ compliance with 

EASNA’s standards until expiration of the Accredited Members’ EASNA 

accreditation, and referring the Accredited Members to the EASNA EAP 

Accreditation Program for future accreditation reviews; 

d. With regard to In-Process Members, offering the option of either: 

• Undergoing the EASNA EAP Accreditation Program accreditation 

process in lieu of undergoing EASNA’s own accreditation review 

process, with COA having exclusive and sole authority to determine 

the accreditation fee and costs associated with undergoing the EASNA 

EAP Accreditation Program accreditation review process and to 

determine an organization’s compliance with the Standards; or 

• Completing EASNA’s own accreditation review process; 

e. With regard to the In-Process Members that choose to undergo EASNA’s 

own accreditation process, fulfilling all contractual and other legal 

obligations to review such In-Process Members for EASNA accreditation 

and then to monitor such In-Process Members’ compliance with EASNA’s 

standards upon their achieving EASNA accreditation until expiration of 

said accreditation, and referring such In-process Members to the EASNA 

EAP Accreditation Program for future accreditation reviews; 
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f. Taking reasonable steps to ensure that Accredited Members, In-Process 

Members and the relevant public understand that EASNA’s own 

accreditation program is separate and different from the EASNA EAP 

Accreditation Program, and providing COA the opportunity to make 

reasonable changes to any such advertising, marketing or other public 

relations materials;  

g. Providing COA an updated list of Accredited Members and In-Process 

Members (“Updated EASNA List”) on or about November 1, 2000, said 

Updated EASNA List, which shall be used by COA only for purposes of 

performing the Agreement and which shall not be otherwise disclosed to 

third parties;  

h. On a quarterly basis, providing COA lists of any new EASNA members 

(“Quarterly EASNA Lists”), said Quarterly EASNA Lists, which shall be 

used by COA only for purposes of performing the Agreement and which 

shall not be otherwise disclosed to third parties;  

i. Providing COA a list of qualified EASNA EAP Accreditation Program site 

reviewers and commissioners;  

j. Assisting COA with the scheduling of any informational meetings that are 

required as part of developing the site reviewer and commissioner 

qualifications, performance and training requirements and in conjunction 

with training site reviewers and commissioners; and  

k. Providing all other reasonable assistance to enable COA to develop the 

EASNA EAP Accreditation Program; 
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l. Notwithstanding subparagraphs a, g and h of this paragraph, there is no 

limitation on COA’s use of the names of EASNA members appearing on 

the EASNA List, EASNA Updated List or EASNA Quarterly Lists that have 

been accredited under the EASNA EAP Accreditation Program, that have 

undergone the EASNA EAP Accreditation Program accreditation process 

or that have otherwise entered into discussions with COA regarding the 

EASNA EAP Accreditation Program. 

 

2. Marketing the EASNA EAP Accreditation Program to accreditable service  

providers through a process that includes: 

a. Promoting the EASNA EAP Accreditation Program among EASNA 

members; 

b. Marketing the EASNA EAP Accreditation Program to accreditable service 

providers and key stakeholders; 

c. Providing all EASNA EAP Accreditation Program marketing materials to 

COA for content review and approval before their first use; 

d. Referring to the Standards orally and in writing as the EASNA EAP 

Accreditation Program Standards; and 

e. Providing all other reasonable assistance to enable COA to market the  

EASNA EAP Accreditation Program. 

 

3. Assisting COA with the facilitating and management of the EASNA EAP 

Accreditation Program as follows: 
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a. Agreeing that COA has exclusive and sole authority to conduct, carry out 

and otherwise manage and facilitate all aspects of the EASNA EAP 

Accreditation Program; and 

b. Providing all other reasonable assistance to enable COA to facilitate and 

manage the EASNA EAP Accreditation Program. 

 

Section IV Term of this Agreement 

 

The Agreement shall be effective at the time the Agreement is executed by both 

parties and shall remain effective until the Agreement is terminated as provided 

for hereinbelow.   

 

Section V Intellectual Property 

 

A. COA acknowledges and agrees that EASNA is the sole and exclusive 

owner of all right, title and interest (including copyright) in and to the 

information and materials set forth in Attachment A, in any medium 

(“EASNA Work Product”).  EASNA warrants that it is the exclusive owner 

of all right, title and interest (including copyright) in and to the information 

and materials set forth in Attachment A.   COA shall not apply for or obtain 

any copyright registration in its own name or in the name of any entity 

other than EASNA of any EASNA Work Product or otherwise represent in 

any manner that it has acquired ownership or equitable rights in any of the 

EASNA Work Product.  COA shall not itself use or authorize any third 



 

      9 

party to use any of the EASNA Work Product other than pursuant to the 

Agreement or as otherwise expressly approved in writing by EASNA’s 

President.  Upon termination of the Agreement, COA shall forthwith deliver 

to EASNA the EASNA Work Product, including copies thereof, in the 

possession or under the control of COA, to EASNA at the office address 

set forth above or to such other location as is designated by EASNA.  

Notwithstanding the foregoing, COA may maintain one copy of each item 

provided by EASNA in accordance with the Agreement for archival 

purposes only. 

 

B. EASNA acknowledges and agrees that COA is the sole and exclusive 

owner of all right, title and interest (including copyright) in and to (i) the 

information and materials set forth in Attachment B, (ii) the Self-Study and 

Other Process Tools that are used to implement the EASNA EAP 

Accreditation Program, which will be based on COA’s own accreditation 

process and materials, and (iii) any other material developed or acquired 

by COA to fulfill its obligations pursuant to the Agreement, other than the 

Standards and the promotional and marketing materials used in 

connection with the EASNA EAP Accreditation Program (all the foregoing 

items in this paragraph, other than the Standards and the promotional and 

marketing materials, are referred to as the “COA Work Product”, and the 

Standards and the promotional and marketing materials are referred to as 

the “Jointly Owned Work Product”), in any medium.  COA warrants that it 

is the exclusive owner of all right, title and interest (including copyright) in 
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and to the information and materials set forth in Attachment B.  EASNA 

shall not apply for or obtain any copyright registration in its own name or in 

the name of any entity other than COA of any COA Work Product or 

otherwise represent in any manner that it has acquired ownership or 

equitable rights in any of the COA Work Product.  EASNA shall not itself 

use or authorize any third party to use any of the COA Work Product other 

than pursuant to the Agreement or as otherwise expressly approved in 

writing by COA’s President/CEO.  Upon termination of the Agreement, 

EASNA shall forthwith deliver to COA the COA Work Product, including 

copies thereof, in the possession or under the control of EASNA, to COA 

at the office address set forth above or to such other location as is 

designated by COA.  Notwithstanding the foregoing, EASNA may maintain 

one copy of each item provided by COA in accordance with the 

Agreement for archival purposes only. 

C. Acknowledgement of authorship credit and intellectual property rights  

 shall be included in all materials prepared in connection with the EASNA  

 EAP Accreditation Program commensurate with the extent of each party’s  

 respective contributions.  The parties will reach a mutually acceptable  

 characterization of their respective contributions to any material prepared 

 in connection with the EASNA EAP Accreditation Program prior to its  

 publication.  
 

D. The Jointly Owned Work Product shall be deemed to be owned jointly by  
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EASNA and COA as tenants in common.  During the term of the 

Agreement, both parties agree to restrict use of the Jointly Owned Work 

Product exclusively in connection with the EASNA EAP Accreditation 

Program.  Notwithstanding the preceding sentence, each party has the 

right to sell copies of the Standards during the term of the Agreement 

without having to account to the other, provided, however, COA agrees to 

account to EASNA quarterly for twenty-five (25%) percent of the proceeds 

from all COA sales of copies of the Standards, such proceeds which shall 

be calculated and accounted for in United States currency.  In accordance 

with the right to sell copies of the Standards during the term of the 

Agreement, COA shall provide copies of the Standards to EASNA for sale 

at fifty (50%) percent of COA’s regular sale price, such discounted price 

which COA shall calculated in United States currency and which EASNA 

shall pay in United States currency.  Upon the termination of this 

Agreement, neither party may use the copyrighted expressions contained 

in the Jointly Owned Work Product, although there is no prohibition on the 

use of any ideas or concepts included within the Jointly Owned Work 

Product.  The parties agree that the Standards are to be a derivative work 

of EASNA’s existing accreditation standards (Attachment A) and COA’s 

EAP standards (Attachment B).  Each party hereby licenses the other on a 

royalty-free basis to use its respective pre-existing standards for use in 

connection with the Standards during the term of this Agreement. 
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E. EASNA hereby permits COA to use any intellectual property of EASNA 

that is incorporated into any material developed or acquired by COA to 

fulfill its obligations pursuant to the Agreement, without limitation as to 

time, purpose or status of relationship between the parties.  Nothing in the 

foregoing shall permit COA to use the Marks listed on Attachment C 

(collectively “EASNA Marks”) or the copyrighted expressions contained in 

the Jointly Owned Work Product upon the termination of the Agreement.  

Notwithstanding the foregoing, COA may truthfully represent that any 

materials prepared or used during the course of the Agreement were 

developed or used as part of the EASNA EAP Accreditation Program. 

 

F. EASNA agrees that COA may apply for copyright registrations for the 

Standards and for any promotional or marketing materials developed for 

the EASNA EAP Accreditation Program, provided such applications are in 

the names of both COA and EASNA.  With regard to the Self-Study and 

Other Process Tools and any other material developed or acquired by 

COA to fulfill its obligations pursuant to the Agreement, other than the 

Jointly Owned Work Product, all copyright to them shall be owned 

exclusively by COA, both during and after the term of this Agreement, 

except that COA will cease the use of the EASNA Marks upon termination 

of the Agreement.  Notwithstanding the foregoing, COA may truthfully 

represent that any materials that were prepared or used during the course 

of the Agreement were developed or used as part of the EASNA EAP 

Accreditation Program. 
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G. EASNA recognizes COA’s exclusive rights in the COA Marks listed on 

Attachment D and any new marks adopted by COA during the term of this 

Agreement (collectively “COA Marks”) and in the goodwill attached 

thereto, and agrees to take no action that would dilute COA’s rights and 

interest in the COA Marks or result in the likelihood of confusion between 

the goods and services offered by each of the parties.  EASNA also 

warrants that it has not acquired and agrees that it shall not acquire any 

right, title or interest in or to the COA Marks. 

 

H. COA recognizes EASNA’s exclusive rights in the EASNA Marks listed on 

Attachment C and any new marks adopted by EASNA during the term of 

this Agreement (collectively “EASNA Marks”) and in the goodwill attached 

thereto, and agrees to take no action that would dilute EASNA’s rights and 

interest in the EASNA Marks or result in the likelihood of confusion 

between the goods and services offered by each of the parties.  COA also 

warrants that it has not acquired and agrees that it shall not acquire any 

right, title or interest in or to the EASNA Marks. 

 

I. Each party hereby grants to the other a non-exclusive, non-transferable 

license to its respective marks solely to fulfill its respective obligations 

pursuant to the Agreement; provided that, each party shall submit to the 

other for its prior approval, any proposed use of the other party’s marks 

that is substantially different from previous use, which approval shall not 

be unreasonably withheld or delayed. 
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J. Notwithstanding any of the foregoing provisions, in the event of a 

termination of the Agreement, COA has the right to use the EASNA Work 

Product, the Jointly Owned Work Product, and the EASNA Marks to the 

extent necessary to complete its post-termination accreditation review and 

monitoring obligations as outlined in Section VII(B).  

 

Section VI Right to Subcontract 

 

EASNA understands that COA has the authority to subcontract or assign any 

part of the scope of work or responsibilities of the Agreement, provided that COA 

obtains prior, written approval of EASNA’s President of any proposed  

subcontract or assignment, which approval shall not be unreasonably withheld.  

In the event that EASNA’s President does not send COA’s President/CEO written 

disapproval within twenty (20) business days of the receipt of COA’s request for 

approval, the request shall be deemed approved.   

 

Section VII Termination of Agreement   

 

A. Right to Terminate 

 

Either party may terminate the Agreement with or without cause without incurring 

liability to the other party by providing ninety (90) days written notice of 

termination to the other party.  Written notice must be provided as set forth in 

Section X.  When a party terminates the Agreement without providing ninety (90) 
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days written notice as set forth herein, recoverable damages are limited to the 

non-terminating party’s actual damages resulting from the early termination and 

the prevailing party’s recoverable attorneys’ fees, expert fees, and litigation 

expenses, incurred in such action.  Without limitation, there shall be no recovery 

of any form of exemplary damages caused by reason of an early termination of 

the Agreement. 

 

B. Effect of Termination on Accredited and In-Process Organizations 

 

 In the event of termination of the Agreement, COA agrees to monitor the 

accredited status of all organizations accredited under the EASNA EAP 

Accreditation Program on the date of termination through the respective 

accreditation expiration dates; and to complete the accreditation review of all 

organizations in the EASNA EAP Accreditation Program accreditation review 

process on the date of termination, monitoring those organizations that achieve 

accreditation through the respective accreditation expiration dates.  

 

C. Indemnification   

 

A party terminating the Agreement agrees to indemnify and hold harmless the 

other party, and the other party’s officers, directors, employees, agents, 

volunteers and others acting at the other party’s direction and control (herein 

collectively “other party”), from and against all claims, actions, liability, damages, 

judgments, settlements or otherwise and all related costs and expenses, 
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including reasonable attorneys fees (herein collectively  “damages”), the other 

party becomes legally obligated to pay on account of or related to the party’s 

termination of the Agreement, unless otherwise agreed to in writing by the other 

party in the manner prescribed in Section IX of the Agreement. 

 

D. No Third Party Beneficiary Right 

 

The provisions in this Agreement are for the benefit of the parties only, and no 

third party may assert a claim based on the provisions contained in this 

Agreement.  

 

Section VIII Arbitration 

 

Any dispute, disagreement, controversy or claim arising from this Agreement, 

including its interpretation, shall be settled exclusively and finally by arbitration in 

accordance with this Agreement and the Commercial Arbitration Rules of 

American Arbitration Association. 

 

Section IX Modifications or Amendments 

 

Any modifications or amendments to the Agreement are effective only if in a 

writing authorized by COA’s President/CEO and by EASNA’s President.  The 

Agreement, including all referenced attachments, embodies the entire agreement 

and understanding between the parties with regard to the subject matter thereof, 
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and supersedes all prior and contemporaneous oral and written agreements and 

representations between the parties and/or their representatives. 

 

Section X Method of Notice 

 

All notices required by or made under the terms of Agreement shall be in writing 

and shall be sent to the following addresses through a method in which a signed 

receipt is obtained from the addressee or its representative or agent: 

 

Notices to COA 

David S. Liederman 

President and CEO 

Council on Accreditation for Children and Family Services 

120 Wall Street, 11th Floor 

New York, NY  10005 

 

James Kobak, Jr., Esquire 

Hughes, Hubbard & Reed, LLP 

1 Battery Park Plaza 

New York, NY  10004-1482 

 

Notices to EASNA 

Barbara Marsden, LISW, CEAP 

President 
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EASNA 

230 East Ohio Street, Suite 400 

Chicago, IL  60611-3265 

 

Robert J. Noe, Esquire 

Bozeman, Neighbour, Patton & Noe 

1630 Fifth Avenue 

PO Box 659 

Moline, IL  61266-0659 

   

Either party may change its designated address(es) for notice by providing 

written notice to the other party with the new designated address, such written 

notice which must be sent from the party’s President or Chief Executive Officer 

and to the other party’s President or Chief Executive Officer through a method by 

which a signed receipt is obtained from the addressee or its representative or 

agent.  

 

Section XI Rights of Indemnification 

 

 A. EASNA agrees to indemnify and hold harmless COA, and COA’s officers, 

directors, employees, agents, volunteers and others acting at the direction 

and control of COA, pursuant to the terms of the Agreement, from and 

against all claims, actions, liability, damages, judgments, settlements or 

otherwise, and all related costs and expenses (collectively “damages”), 
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COA becomes legally obligated to pay on account of or related to the 

negligent, reckless, grossly negligent, willful, wanton, intentional or other 

wrongful actions or inactions (“wrongful conduct”) of EASNA or anyone 

acting at the direction and control of EASNA, with respect to performance 

of the obligations of the Agreement.  Without limitation, damages for which 

EASNA agrees to indemnify COA include also reasonable attorney and 

expert fees and costs incurred in defense of any underlying claim and in 

prosecution of the right to indemnity and to be held harmless as set forth 

herein. 

 

 B. COA agrees to indemnify and hold harmless EASNA, and EASNA’s 

officers, directors, employees, agents, volunteers, and others acting at the 

direction or control of EASNA, pursuant to the terms of the Agreement, 

from and against all claims, actions, liability, damages, judgments, 

settlements or otherwise, and all related costs and expenses, (collectively  

“damages”), EASNA becomes legally obligated to pay on account of or 

related to the negligent, reckless, grossly negligent, willful, wanton, 

intentional or other wrongful actions or inactions (“wrongful conduct”) of 

COA or anyone acting at the direction or control of COA, with respect to 

performance of the obligations of the Agreement.  Without limitation, 

damages for which COA agrees to indemnify EASNA include also 

reasonable attorney and expert fees and costs incurred in defense of any 

underlying claim and in prosecution of the right to indemnity and to be held 

harmless as set forth herein.  
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Section XII Severability 

 

The invalidity or unenforceability of any provision of the Agreement shall not 

affect the validity or enforceability of any other provision of the same.  In the 

event that any provision of the Agreement is determined to be invalid, 

unenforceable or otherwise illegal, such provision shall be deemed restated, in 

accordance with applicable law, to reflect, as nearly as possible, the original 

intentions of the parties, and the remainder of the Agreement shall remain in full 

force and effect.   

 

Section XIII Force Majeure 

 

Neither party shall be deemed in default or otherwise liable under the Agreement 

due to its inability to perform its obligations by reason of any fire, earthquake, 

flood, substantial snowstorm, epidemic, accident, explosion, casualty, strike, 

lockout, labor controversy, riot, civil disturbance, act of public enemy, embargo, 

war, act of God, or any municipal, county, state, provincial, national or 

international ordinance or law, or any executive, administrative, or judicial order 

(which order is not the result of any act or omission which would constitute a 

default hereunder), or any failure or delay of any transportation, power, or 

communication system or any other or similar cause beyond the party’s control. 
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Section XIV Execution 

 

The Agreement will be executed through the signature of the duly authorized 

representatives below.  

 

Section XV   Agency   

 

No agency, partnership, joint venture or employment relationship shall be created 

or inferred by the existence or performance of the Agreement, and neither party 

shall have any authority to bind the other party in any respect whatsoever, except 

as expressly agreed to herein or through a separate writing authorized by the 

signators to the Agreement or their successors. 

 

Section XVI   Assignment 

 

Except as set forth herein, neither party may assign the Agreement without the 

prior written consent of the other party, and any attempt by a party to assign the 

Agreement without such consent shall be null and void. 

 

Section XVII   Non-Competition   

 

A. EASNA agrees that COA may continue to run its own Employee 

Assistance Accreditation Program (“COA EAP”) in addition to undertaking 

the obligations set forth in Section III.  COA agrees, however, not to  
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market the COA EAP to any entity that COA knows to be a current or 

prospective EASNA member.  In the event that an entity to which COA 

marketed the EASNA EAP Accreditation Program due to that entity’s 

prospective membership in EASNA does not become an EASNA member, 

COA agrees not to implement the EASNA EAP Accreditation Program 

with that entity, and may, but need not, offer an alternative employee 

assistance accreditation program.   

 

B. EASNA agrees that it will not maintain an employee assistance 

accreditation program apart from the EASNA EAP Accreditation Program, 

or contract with a third party for an employee assistance accreditation 

program, for the duration of the Agreement.  

 

C. COA agrees that it will not maintain an employee assistance accreditation 

program apart from the EASNA EAP Accreditation Program and the COA 

EAP, as set forth in the Agreement, or contract with a third party to 

administer or otherwise manage an employee assistance program’s 

accreditation process for the duration of the Agreement. 
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Section XVIII Payments   

 

A. In consideration of the foregoing, COA agrees to limit the participants in 

the EASNA EAP Accreditation Program to those entities who have 

become and remain members in good standing of EASNA, provided,  

however, that COA and EASNA each agree that an entity that 

demonstrates to COA’s and EASNA’s satisfactions that the entity is 

prohibited by law or by its own policy from becoming an EASNA member 

may apply for accreditation under the EASNA EAP Accreditation Program 

(“Excepted Entities”).  In the event that any EASNA member that is 

accredited under the EASNA EAP Accreditation Program, or is undergoing 

the EASNA EAP Accreditation Program accreditation process, ceases to 

be a member in good standing of EASNA, the parties agree to discuss the 

proper procedure for terminating that entity’s status within the EASNA 

EAP Accreditation Program.   

 

B. All monies earned through the actual implementation of the EASNA EAP 

Accreditation Program shall be the property of COA, and COA is solely 

responsible for all costs attendant upon the administration of the EASNA 

EAP Accreditation Program.  EASNA members and Excepted Entities that 

undergo the EASNA EAP Accreditation Program accreditation process 

shall receive a fifteen (15%) percent discount off the then-existing COA 

accreditation fee schedule that COA uses for its own accreditation 

programs (“EASNA Discounted Fee”), such discount which will be 
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determined by calculating the organization’s revenue in United States 

currency and such accreditation fee and all attendant costs which shall be 

calculated and paid in United States currency.  In the event that an 

EASNA member or an Excepted Entity fails to pay the accreditation fee or 

costs in a timely manner, COA has no obligation to allow the EASNA 

member or the Excepted Entity to undergo the EASNA EAP Accreditation 

Program accreditation process or to accredit the EASNA member or the 

Excepted Entity.  In the event that an EASNA member or an Excepted 

Entity accredited under the EASNA EAP Accreditation Program fails to 

pay agreed-upon accreditation maintenance fees or costs, COA has no 

obligation to allow the EASNA member or the Excepted Entity to remain 

accredited under the EASNA EAP Accreditation Program.   

 

C. In consideration for use of the EASNA Marks and for other valuable 

consideration, COA agrees to pay EASNA a license fee in the amount of 

ten (10%) percent of the EASNA Discounted Fee received by COA from 

an EASNA member (“EASNA Member License Fee”) and in the amount of 

twenty five (25%) percent of the EASNA Discounted Fee received by COA 

from an Excepted Entity (“Excepted Entity License Fee”), such EASNA 

Member License Fee and Excepted Entity License Fee which are payable 

within ninety (90) days of COA’s receipt of full payment of an EASNA 

Discounted Fee and which are calculated and paid in United States 

currency.  All monies earned by EASNA through the EASNA’s 

membership program and through the EASNA Member License Fee and 
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Excepted Entity License Fee shall be the property of EASNA, and EASNA 

is solely responsible for all costs attendant upon the administration of the 

EASNA membership program and for the protection of the EASNA Marks.    

 

COA      EASNA 

 

__________________________   ______________________________ 

By:    David S. Liederman    By: Barbara Marsden   

Title:  President/Chief Executive Officer  Title: President   

__________________________   ______________________________ 

Date       Date 



COA Accredited EAPs 
(January 27, 2003) 

 

Under COA’s EAP Standards and Self-Study Manual, 1st Edition 
1. BMO Financial Group EAP, Toronto, ON (formerly Bank of Montreal EAP) 
2. Employee and Family Resources, Des Moines, IA  
3. Genesis EAP, Davenport, IA 
4. Magellan Behavioral Health Services, Columbia, MD  
5. Warren Shepell Consultants Corporation, Toronto, ON 
 

Under COA’s 7th Edition Standards and Self-Study Manual 
1. Alamance-Caswell Area Mental Health, DD, SA 

Authority, Burlington, NC 
2. Alliance for Families & Children, Lynchburg, VA 
3. The Area Mental Health, Developmental Disabilities & 

Substance Ab, Henderson, NC 
4. Aurora Family Service, Inc., Milwaukee, WI 
5. The Biological Psychiatry Center, P.C., Roseville, MI 
6. Blue Ridge Mental Health Center, Asheville, NC 
7. Brightside, Inc., West Springfield, MA 
8. Call for Help, Inc., Edgemont, IL 
9. Carolina Youth Development Center, North 

Charleston, SC 
10. Catholic Social Services, Edmonton, AB 
11. Catholic Family Center, Rochester, NY 
12. Catholic Social Services of St. Clair County, Port 

Huron, MI 
13. Catholic Social Services of Lansing/St. Vincent 

Home, Inc., Lansing, MI 
14. Catholic Charities of Ashtabula County, Ashtabula, 

OH 
15. Center for Child & Family Services, Inc., Hampton, 

VA 
16. The Center for Family Services of Palm Beach 

County, Inc., West Palm Beach, FL 
17. Center for Families and Children, Cleveland, OH 
18. Center for Family Services, Inc., Camden, NJ 
19. CenterPoint Human Services, Winston-Salem, NC 
20. Child & Family Services, Buffalo, NY 
21. Child and Family Services, Capital Area, Lansing, MI 
22. Child and Family Service, Ewa Beach, HI 
23. Child and Family Services of Muskegon, Muskegon, 

MI 
24. Children and Families First, Wilmington, DE 
25. Children's Aid & Family Services, Inc., Paramus, NJ 
26. Children, Youth & Family Services, Inc., 

Charlottesville, VA 
27. Community Counseling Center, Portland, ME 
28. Community YMCA Family Services, Matawan, NJ 
29. Crossroads Behavioral Healthcare, Elkin, NC 
30. Cumberland Mental Health Center, Fayetteville, NC 
31. Davidson County Area Authority for Mental Health, 

Developmental D, Thomasville, NC 

32. Duplin-Sampson Area MH, DD and Substance Abuse, 
Kenansville, NC 

33. Families First, Atlanta, GA 
34. Family & Children's Services, Inc., Fort Wayne, IN 
35. Family & Children's Agency, Inc., Norwalk, CT 
36. Family & Children's Service of Midland, Inc., Midland, 

MI 
37. Family & Children's Services, Inc., Tulsa, OK 
38. Family & Children's Service, Inc., Evansville, IN 
39. Family & Community Service of Delaware County, 

Media, PA 
40. Family and Community Services of Somerset 

County, Bound Brook, NJ 
41. Family and Children's Service of Niagara, Inc., 

Niagara Falls, NY 
42. Family and Children's Services of Central New 

Jersey, Princeton, NJ 
43. Family and Children's Counseling Centers, 

Louisville, KY 
44. Family and Child Guidance Centers, Dallas, TX 
45. Family and Children's Services of Chattanooga, Inc., 

Chattanooga, TN 
46. Family and Children's Services of Central Maryland, 

Baltimore, MD 
47. Family and Children's Service, Nashville, TN 
48. Family Centers Inc., Greenwich, CT 
49. Family Counseling Center of Mobile, Inc., Mobile, AL 
50. Family Counseling Service, Inc., Corpus Christi, TX 
51. The Family Centre of Northern Alberta, Edmonton, 

AB 
52. Family Connections, Inc., Orange, NJ 
53. Family Counseling Service, Inc., Jacksonville, FL 
54. Family Counseling Services of Greater Miami, Miami, 

FL 
55. Family Counseling Service of Northern Nevada, 

Reno, NV 
56. The Family Counseling Center of Brevard, Inc., 

Rockledge, FL 
57. Family Guidance Center of Alabama, Inc., 

Montgomery, AL 
58. Family Guidance Center, Princeton, NJ 
59. Family Lifeline, Richmond, VA 
60. Family Resources, Inc., Davenport, IA 



61. Family Services, Inc., North Charleston, SC 
62. Family Services of the Mid-South, Memphis, TN 
63. Family Services of Summit County, Akron, OH 
64. Family Services of Central Massachusetts, 

Worcester, MA 
65. Family Service & Children's Aid, Jackson, MI 
66. Family Service Bureau of Newark, Newark, NJ 
67. Family Service of Roanoke Valley, Roanoke, VA 
68. Family Service, Lancaster, PA 
69. The Family Service Agency, Cedar Rapids, IA 
70. Family Service Association of Greater Tampa, Inc., 

Tampa, FL 
71. Family Service of Morris County, Morristown, NJ 
72. Family Service Agency, Inc., North Little Rock, AR 
73. Family Service Association of Greater Fall River, Inc., 

Fall River, MA 
74. Family Service of the Piedmont, Inc., Greensboro, NC 
75. Family Service of Chester County, West Chester, PA 
76. Family Service Association, Absecon Highlands, NJ 
77. Family Services of Southeast Texas, Inc., Beaumont, 

TX 
78. Family Service Centers, Inc., Clearwater, FL 
79. Family Service Center, Columbia, SC 
80. Family Service Society, Inc., Marion, IN 
81. Family Service, Inc., Sioux Falls, SD 
82. Family Service of Rochester, Inc., Rochester, NY 
83. Family Service of Greater Boston, Inc., Jamaica 

Plain, MA 
84. Family Services of Delaware County, Indiana, Inc., 

Muncie, IN 
85. Family Service Association of the Wabash Valley, 

Inc., Terre Haute, IN 
86. Family Services of Northeast Wisconsin, Inc., Green 

Bay, WI 
87. Family Service Association of San Antonio, Inc., San 

Antonio, TX 
88. Family Services of Western Pennsylvania, 

Pittsburgh, PA 
89. Family Service Partners, York, PA 
90. Family Service, Omaha, NE 
91. Family Services of Tidewater, Inc., Norfolk, VA 
92. Family Service Association of Central Indiana, Inc., 

Indianapolis, IN 
93. Family Services Inc., Lafayette, IN 
94. Family Services of Central Connecticut, Inc., New 

Britain, CT 
95. Family Service of Greater Waterbury, Inc., Waterbury, 

CT 
96. Family Service, Inc. of Gaston County, NC, Gastonia, 

NC 
97. Family Service, Inc., Lawrence, MA 
98. Family Services, Seattle, WA 
99. Family Services of Montgomery County, Norristown, 

PA 
100. Family Service of Northwest Ohio, Toledo, OH 

101. Family Services, Inc., Canton, OH 
102. Family Service, Inc., St. Paul, MN 
103. Family Service of the Cincinnati Area, Cincinnati, OH 
104. Family Services of Elkhart County, Inc., Elkhart, IN 
105. Family Service, Inc., Madison, WI 
106. FamilyMeans, Stillwater, MN 
107. Foothills Area Mental Health, Developmental 

Disabilities and Subs, Morganton, NC 
108. Jewish Family & Children's Service of Greater 

Philadelphia, Philadelphia, PA 
109. Kalamazoo Consultation Center, Kalamazoo, MI 
110. Lethbridge Family Services, Lethbridge, AB 
111. Life Guidance Services, Inc., Grand Rapids, MI 
112. Lutheran Social Services of South Dakota, Sioux 

Falls, SD 
113. Lutheran Community Services Northwest, Burien, 

WA 
114. Lutheran Family and Children's Services of Missouri, 

St. Louis, MO 
115. Lutheran Social Service of Minnesota, St. Paul, MN 
116. Maui Youth and Family Services, Inc., Paia, HI 
117. Mental Health Services of Catawba County, Hickory, 

NC 
118. Metropolitan Family Services, Chicago, IL 
119. Oakland Family Services, Pontiac, MI 
120. OUTCOMES, INC., Albuquerque, NM 
121. Pathways, Gastonia, NC 
122. The Personal & Family Counseling Services of 

Tuscarawas Valley, New Philadelphia, OH 
123. Pitt County Mental Health, Developmental 

Disabilities, and Substa, Greenville, NC 
124. Project Rehab, Grand Rapids, MI 
125. Randolph County Mental Health, Developmental 

Disabilities, & Subs, Asheboro, NC 
126. Rockingham County Area MH/DD/SA Services, 

Wentworth, NC 
127. Sandhills Center for Mental Health, Developmental 

Disabilities an, West End, NC 
128. Southeastern Center for Mental Health, 

Developmental Disabilities, Wilmington, NC 
129. Sunbeam Family Services, Inc., Oklahoma City, OK 
130. Tampa Jewish Family Services, Inc., Tampa, FL 
131. Triangle Family Services, Raleigh, NC 
132. TriCity Family Services, Geneva, IL 
133. United Family Services, Inc., Charlotte, NC 
134. The Village for Families & Children, Inc., Hartford, CT 
135. The Village Family Service Center, Fargo, ND 
136. aname, city, state 
137. Compass of Carolina, Greenville, SC 
138. Family Services Woodfield, Inc., Bridgeport, CT 
139. Family Service Association of Western Riverside 

County, Riverside, CA 
140. New Directions Youth and Family Services, Inc., 

Lockport, NY
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