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This report is an invitation to leadership.
It is not a report on the importance of global learning or a call to create a new priority
program. As this document amply demonstrates, the University of Maryland, Baltimore
(UMB) is already deeply committed to, and engaged in, global research, education, and
service. This, then, is a challenge to the UMB community: to transform and enliven our
beloved University by adopting a global approach to all we do. As one of the world’s
leading institutions of higher education, UMB’s mission — to improve the human condition
globally — depends on it.
When UMB entered the American Council on Education (ACE) Internationalization
Laboratory in 2018, then-President Jay A. Perman, MD, and I saw it as an invaluable
opportunity to catalog the impressive number of international activities underway at
UMB and to provide a roadmap to integrate global perspectives into all our learning,
discovery, and engagement. We did not foresee a global health crisis that would intervene
in the process to demonstrate that global engagement has never been more urgent.
A global approach helps students develop the knowledge, skills, and dispositions
necessary for contemporary professional practice, global collaboration in research and
scholarship, and participation in civic life. For our faculty, a global approach enlivens
faculty scholarship and teaching, expands research opportunities, and provides a pathway
to national and international distinction. For our community and nation, a global approach
links us to the best ideas in the world, contributes to a vital economy, and prepares future
world leaders who know and respect science and the free exchange of ideas.
This report reflects the best of UMB and reveals a rich culture of innovation, interprofessional
collaboration, and dedication to community-driven global partnerships. As I reviewed
the report, it was extremely gratifying to see, woven throughout, a deep appreciation
of mutually beneficial international collaborations and the knowledge that UMB has as
much to learn from our global partners and collaborators as we have to share.
The COVID-19 crisis impacts UMB’s ability to carry out global programs as we once did.
This report will be published before we fully understand the threats and opportunities the
pandemic has created for our existing global work and for the many global aspirations
outlined in this document. However, I firmly believe that over time we will come to find
that UMB’s global activities are more important than ever and that we must never go back
to working in professional or national silos. The call to prepare UMB students for important
work on global challenges is stronger than ever.
As we try to imagine a world beyond the immediate crisis of COVID-19, this report
provides a framework to help us consider global education in new ways — in courses that
take place here in Baltimore, in experiences that are accessible to all UMB students, and
in opportunities that utilize online technologies with which we are now more comfortable.
And as we venture out into the world again and invite students and colleagues to UMB’s
campus, it will be with a greater understanding of our shared humanity and the value of
international collaboration.
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the internationalization process. She kept us moving
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The UMB community is indebted to the following
students who participated in the 2018 President’s
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Rhiya Dave, MPH, University of Maryland
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*Dr. Lowitt passed away on May 18, 2020, just as UMB was
finishing the internationalization process. Dr. Lowitt was
the Senior Associate Dean for Faculty Affairs & Professional
Development at the University of Maryland School of
Medicine. Her warm personality and contributions to the
internationalization process were greatly appreciated and
her loss is mourned by all at UMB.
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COVID-19 Addendum to Internationalization Report • November 1, 2020
When UMB embarked on the internationalization process, little did anyone imagine that a
global pandemic would put a halt to the process just as it was wrapping up, changing
every assumption, plan, and aspiration developed during the past two years. Is the report,
then, stale upon arrival? Or is it the foundation upon which UMB rises from this crisis,
affirms the global values and aspirations contained herein, and moves toward a future
where global learning is embedded in all we do, accessible to all students, and driven by
the hard-earned recognition of our shared vulnerability but also our shared strength?
6

We believe the latter and share this report with the understanding that global activities
at UMB will likely be characterized in pre-COVID-19 and post-COVID-19 terms. This report
documents a vast range of global activities that will slowly resume as we return to campus
and to the countries where our collaborators live and work. These activities will probably
look different for a long time and, in that sense, this report represents the pre-COVID-19
past. But more importantly, this report demonstrates UMB’s unflagging dedication to learn,
serve, and research with communities and scholars around the world. That impulse has
not been erased by the virus and, in fact, will find fuel in the urgency the pandemic created
to share knowledge across borders and to fight common enemies. It will be much easier
to transform and reaffirm UMB’s global commitments knowing, as we do from the
internationalization process, the strength of our foundation and the tenacity of our
collective will to make a difference around the world.
There is already evidence that the internationalization process strengthened UMB at just
the moment such strength was needed. As the pandemic unfolded in February, the first
issue of concern for the University was identifying staff, students, and faculty traveling or
living overseas, reaching out to our international students and scholars in Baltimore, and
urgently keeping track of travel restrictions. This immediately brought to the foreground
our global assets and the vast reach of UMB into all corners of the globe. Because of
the work undertaken during the internationalization process, the information needed to
marshal people and resources to address these concerns was at our fingertips.
As the pandemic progressed and international travel was prohibited, UMB’s seven schools
and the Center for Global Engagement engaged in the sad process of canceling overseas
programs for faculty and students and learning from our international partners that they
were canceling their visits to Baltimore. This highlighted the vast number of international
exchanges happening across campus and all the richness and opportunity for shared learning
that such exchanges represent.
However, while we can all agree on the transformative importance of in-person experiences,
international travel was never available to everyone. COVID-19 has forced us to be creative
about how we deliver global education, and this creativity in the face of crisis will lead to
a menu of more accessible global learning options in the future. This can already be seen
in Collaborative Online International Learning (COIL) courses created at the University of
Maryland Francis King Carey School of Law and the University of Maryland School of Social
Work for which faculty co-created syllabi with their counterparts in Malawi and Botswana
so that UMB students could learn together with their African counterparts. Although not
face to face, there is nothing more familiarizing, bonding, and collaborative than students
sitting in two different countries working on a joint project, sharing information on
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WhatsApp, working to deadlines, and co-presenting joint projects. In the next months and
years, this bold creativity, our forced familiarity with Zoom, and our determination to reach
out to global partners will drive innovation that is more authentic, more accessible, and
more visible in all areas of the curriculum.
As we write this, the International Team of the UMB COVID-19 Recovery Task Force is
gathering data on, among other things, the impact of the pandemic on international
students, postdocs, and visitors. We are trying to understand the ramifications of having
fewer international passport holders on the Baltimore campus and the resulting loss
of rich diversity and lively exchange of ideas. This is overlaid by a difficult immigration
atmosphere that further threatens our vibrant community. So, in addition to a call for
innovation, internationalization is also a reminder of what we stand for as an institution
and a call for advocacy.
All universities are struggling with how to respond, recover, and rebuild from the pandemic
but few have taken the steps that UMB has taken to protect its global enterprise and its
global aspirations. From the creation of an international team among the 12 UMB COVID-19
recovery teams, to the rapid embrace of the COIL method of teaching, to the inclusion
of two international UMB researchers on President Bruce E. Jarrell’s weekly town hall
presentation, UMB’s leadership has demonstrated its dedication to global learning, service,
and research during this crisis.
As we move forward, this report and the values described in it stand as our guide to a
global future that will shine in ways we never expected and in ways we will co-create with
colleagues at UMB and abroad. As always, UMB will innovate and advance the education,
service, and research necessary to improve the human condition, globally.

		Virginia Rowthorn, JD, LLM
Assistant Vice President for Global Engagement
University of Maryland, Baltimore

		Bonnie Bissonette, EdD
Director, Education Abroad and International Safety
Center for Global Engagement

		Amy B. Ramirez
Director, International Services
Center for Global Engagement
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Students from Xi’an Jiaotong University’s School of Stomatology in Xi’an China visit
the UM School of Dentistry in 2019 as part of a bi-directional exchange program.
PHOTO CREDIT: KATE NOONAN
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Introduction1
The University of Maryland, Baltimore (UMB), Maryland’s public health, law, and human
services university, is comprised of six professional schools (the schools of Dentistry, Law,
Medicine, Nursing, Pharmacy, Social Work), and the interdisciplinary Graduate School.
Opened in 1807, UMB has a long and rich history of serving the state of Maryland as well
as extending the University’s reach across oceans and continents to learn with and from
partners around the world. Visionary UMB leaders have always understood that engaging
with international scholars and communities makes the University stronger at home. Doing
so allows faculty to engage in the world’s most relevant global research initiatives and
bring the best ideas home to Baltimore.

ACE is a nonprofit U.S. higher education association with expertise in guiding universities
through the process of understanding global strengths and developing a strategic
plan for institutional global activities. About 20 years ago, ACE began formally offering
a “laboratory” to help cohorts of universities undergo “comprehensive internationalization.”
ACE defines the concept as follows: “Comprehensive internationalization is a strategic,
coordinated process that seeks to align and integrate policies, programs, and initiatives
to position colleges and universities as more globally oriented and internationally
connected institutions.”

11

UMB’s participation in the American Council on Education’s (ACE) Internationalization
Laboratory was the first time the full University community came together to catalog and
celebrate international efforts and dream about UMB’s global future. By understanding
UMB’s past and present global engagement, and reaffirming University values, the
Internationalization Steering Committee created a framework to guide global engagement
into the future — a future that will be stronger through collaboration across schools and
through robust partnerships with international partners. This report on internationalization
at UMB is the culmination of a two-year process that engaged faculty, staff, and students
from all schools, as well as over 20 campuswide departments. One of the most gratifying
aspects of the process was the pride that emerged as the depth of UMB’s international
involvement became clear. The shared passion to move forward together to support ethical,
sustainable, innovative, and accessible global programs for students, faculty, staff, local
community, and international partners is clearly reflected in this report.

Background
In the 2017–2021 University of Maryland, Baltimore Strategic Plan, one of the six themes is
“Health, Justice, and Social Impact,” the strategic objective of which is to “[d]eepen and
expand local and global engagement by providing health, legal, and social work programs,
and engaging in research to promote social justice and improve health.” To move forward
on this important goal, in 2018, the annual President’s Symposium and White Paper Project2
tackled the topic of global literacy.
Every year, an interprofessional group of student fellows in the President’s Symposium
and White Paper Project researches a topic that affects the University and, after a year
of study and reflection, the group produces a white paper that makes recommendations
for the campus. In the fellows’ 2018 report, they defined global literacy as “cross-cultural
fluency and responsiveness in understanding, engaging, and communicating in an
interconnected world.” One of the fellows’ recommendations was for UMB to join the
ACE Internationalization Lab.

In a speech at UMB’s inaugural Global Health Summit in May 2019, then-UMB President,
Dr. Jay Perman, offered a homegrown definition of comprehensive internationalization:
“It’s time to move away from ‘random acts of internationalization.’ It’s time
to do more — to figure out how we can capitalize on each other’s expertise;
how we can better collaborate with one another and learn from one another;
how we can leverage economies of scale, and share the systems, practices,
and protocols that have proved most effective.”
UMB entered ACE’s 16th internationalization lab cohort in August 2018 with 10 other
universities, including, of note, the University of Maryland, Baltimore County. With the
support of an ACE mentor (Dr. Robin Helms), UMB began by assembling a campuswide
Internationalization Steering Committee composed of a representative from each school
as well as key campus leaders. In addition, a Leadership Team composed of senior
University leaders and Center for Global Engagement staff was charged with coordinating
the lab process. The Steering Committee analyzed the current international activities and
goals at each school; compiled information and recommendations from central administration
entities that have a role in global activities on campus; articulated institutional goals for
global activities; and formulated a strategic action framework to guide internationalization
efforts into the future. The internationalization process was also informed by contributions
from student organizations, research conducted by the Health Sciences and Human
Services Library (HS/HSL), a survey conducted by the Faculty Senate, and two strategic
planning sessions conducted on campus with global health and education stakeholders.

UMB Individual School Reports
Led by the Steering Committee representative, each of the seven schools on campus
convened internal teams to catalog current global activities; develop goals for future
global activities; articulate how global engagement aligns with school priorities; and
delineate recommendations for the school and for the campus to support and elevate
global engagement. The school reports are summarized in this document.

Faculty Survey
Note on the use of “global” and “international” in this report: “Global” refers to the interrelated nature of conditions, issues,
trends, processes, and events around the world, while “international” is used to refer to geographic locations and travel to,
or work in, those locations. In that sense, it may have been more appropriate to refer to the last two years as “globalization”
rather than “internationalization,” but we adopted the name given to the process by the American Council on Education.
1

The UMB Faculty Senate conducted a survey of faculty global activities. A total of 719
faculty members (out of 2,800), representing all schools, responded, with 263 individuals

A joint initiative of the President’s Office and the Office of Interprofessional Student Learning & Service Initiatives.
See https://www.umaryland.edu/islsi/presidents-initiatives/symposium-and-white-paper-project/
2

UNIVERSITY OF MARYLAND, BALTIMORE • CENTER FOR GLOBAL ENGAGEMENT

AMERICAN COUNCIL ON EDUCATION INTERNATIONALIZATION LABORATORY • 2019–2020

UNIVERSITY OF MARYLAND
SCHOOL OF MEDICINE
Global leader in vaccine development,
disease surveillance, and reducing child
mortality rates, based on 40-plus years
of research and service
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UNIVERSITY OF MARYLAND
SCHOOL OF NURSING

Leader in developing oral health
education worldwide

Dedicated Office of Global Health
and Global Health Certificate Program

International collaborations in oral
and craniofacial research

Strong global local focus

UNIVERSITY OF MARYLAND
GRADUATE SCHOOL

First research institute in the United
States to link basic science, population
studies, and clinical trials to develop
new vaccines and treatments for HIV

Online education and technology
expertise

First global center to test, develop, and
license vaccines for critical emerging
diseases such as Ebola, Zika, cholera,
and typhoid

Accessible programs for local and
international students

Extensive international network with
presence in 36 nations, including six
African countries
Extensive expertise monitoring HIV/
AIDS, including conducting the
largest-ever in-country study of HIV
One of the earliest established units in
Africa dedicated to prevention, testing,
and treatment of vaccine-preventable
diseases

Expansive global health curriculum

Ongoing commitment to expanding
global service and clinical care

Curricular innovation and flexibility

UNIVERSITY OF MARYLAND FRANCIS
KING CAREY SCHOOL OF LAW
Nationally ranked specialty
programs with global components
Human rights and social justice focus

UNIVERSITY OF MARYLAND
SCHOOL OF PHARMACY
Global research and
entrepreneurship focus
Globally focused student body
International faculty collaborations

UNIVERSITY OF MARYLAND
SCHOOL OF SOCIAL WORK
Dedicated global faculty lead
and office
Semester-long international field
placements
Innovative and interprofessional
curriculum

LLM program attractive to
international students

stating that they participate in international research, clinical work, teaching, or service
(36.58 percent). Extrapolating from these numbers, the survey indicates that at least
10 percent of UMB faculty are engaged in some form of international activity or teaching.
The main conclusion from the survey is that many faculty members across all UMB schools
are engaged in some form of international work, more than the internationalization team
knew about, and many more than are captured in any single database or tool currently
supported by the University.

Global Publications
HS/HSL conducted a database review of publications by UMB faculty with at least one
international co-author for the years 2015–2020. The report documented a total of 5,243
publications across all schools and a significant increase in the last five years. The United
Kingdom, Canada, and China are the countries that UMB faculty collaborate with most
frequently. This analysis is evidence of the growing number of international research
collaborations at UMB and underscores the importance of nurturing and supporting this
critical facet of scholarly output. As a result of this survey and other discoveries,
development or procurement of an appropriate database to capture UMB’s global
activities is identified as a very high priority for the future.
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Internationalization at UMB: Key Findings and Recommendations
The Steering Committee and Leadership Team reviewed the multiple contributions to the
internationalization process and analyzed outcomes from strategic planning sessions to
develop a set of findings and recommendations for comprehensive internationalization
at UMB.

KEY FINDINGS
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Key Findings

UMB is a renowned global health and
education powerhouse with assets
across all our schools working to
improve the human condition globally.

UNIVERSITY OF MARYLAND
SCHOOL OF DENTISTRY

EXECUTIVE SUMMARY

UMB’s Global Assets

1.	UMB’s global reach is extensive: UMB faculty, staff, and students are engaged in
many more global research, service, and teaching activities with more international
collaborators than was fully appreciated internally or externally.
2. P
 ride in UMB’s global reach and impact: UMB’s global impact, most notably in the
areas of global health and vaccine development, and in efforts to improve HIV and
malaria diagnosis and treatment, is a source of great pride on campus. With over 40
years of experience engaging with communities around the world to address the most
challenging global health concerns of the 20th and 21st centuries, UMB is recognized,
particularly on the African continent, as an international global health leader.
3. S
 upport for increased global engagement: There is broad support at UMB to increase
global research, service, and teaching opportunities for students, faculty, and staff.
Global engagement is considered both desirable and critical because the world’s great
challenges do not have national boundaries. By engaging internationally, UMB scholars
and students join as partners in the most impactful and valuable worldwide research
efforts; learn from others while at the same time extending their own expertise;
participate in global networks; and build programs at UMB that are attractive to the
world’s most talented scholars and researchers. Global engagement is also a prudent and
valuable way to diversify and expand UMB’s funding sources. Funding is increasingly
focused overseas and more readily available through collaborations with partners that
are familiar with, or eligible for, funding from previously untapped sources.
4.	Globally focused education for all students and professional development for faculty
is fundamental: Global education is essential for all UMB students to enable them
to contribute and thrive in today’s diverse practice and work settings. Threading
global concepts throughout the curriculum for all students, not just for those who
focus on global health, is viewed as vital to the development of future professionals
and scholars who will recognize and respond to the global dimensions of everyday
life in their own backyards and in their future careers. To foster global literacy
for students, faculty development in global education is required, as is attention
to program accessibility so that students of all financial means can take part in
international learning activities.
5.	Strong and coordinated campus infrastructure is essential: Strong central support
structures for global engagement are critical. UMB has the technical and logistical
expertise in individual schools and at the campus level to support global engagement.
However, this expertise may not be widely known or shared and may be unnecessarily
duplicative across many offices. Coordination of resources is critical to promote efficiency,
support global engagement, and ensure that the fruits of the internationalization
process are fully realized in the future.

AMERICAN COUNCIL ON EDUCATION INTERNATIONALIZATION LABORATORY • 2019–2020

14

6.	Communication is critical: UMB needs to share global successes internally and
externally. Although UMB has long been leading global health efforts on the ground
abroad and imbuing students with global values in the classroom at home, successes
are not routinely shared internally across schools or with the wider world. A more
integrated marketing and communications approach with campuswide content
is necessary to solidify UMB’s position as a global leader and to attract the faculty,
staff, students, and donors that come with that international reputation.

To align UMB’s global activities with the University’s values, and to guide future resource
allocation, the Steering Committee developed a Global Strategic Framework in both
written and graphic form. The framework’s foundations — disciplinary expertise,
infrastructure, and leadership — represent the elements necessary to support a robust
and impactful global agenda. The pillars — education, service, and research — represent
the three pathways through which the University works to meet the global mission:
To improve the human condition globally.

7.	Global engagement should be social justice-focused and follow established ethical
guidelines: UMB’s global engagement, from research to service to education, must
support the University’s mission to improve the human condition and be driven by
the understanding that universities play a critical role in reflecting, defending, and
fostering social justice and equity.

The Steering Committee agreed that UMB global activities must adhere to a set of guiding
principles that reflect institutional values. Activities must be social justice-focused, accessible,
ethical, innovative, and sustainable. Further, UMB global activities should be designed
with approaches that build on UMB’s existing expertise and assets: interprofessional, global
local, and partnership-based. Finally, the Steering Committee acknowledges the critical
importance of students in all global activities. As such, student success is placed prominently
above the modes of global activity, and just under the global mission, visually signifying
that all University global activities hold up and support students as they become exemplary
professionals, scholars, and leaders in a global society.

8. Interprofessional collaboration is central: Interprofessional education (IPE) is a strong
academic and programmatic focus at UMB and a primary focus of UMB’s global
engagement. UMB supports an interprofessional approach to global education, service,
and research by training faculty in interprofessional methods, increasing the number
of interprofessional globally focused courses and clinics, and providing international
opportunities and funding for interprofessional collaboration.
9.	“Global Local” is a guiding principle: UMB prioritizes a “global local” approach to global
engagement that emphasizes reciprocal and mutually beneficial exchanges with
overseas collaborators and breaks down silos between global and local (Baltimore/
Maryland/United States) initiatives so that the best ideas can be shared and adapted
across borders wherever a need exists.

Global Strategic Framework

To improve the human condition globally.

Infrastructure

Student Success

Guiding
Principles

Global
Service

Over 200 recommendations arose during the lab process, aimed at improving and
elevating UMB’s global activities. Some recommendations are school- or program-specific
while others are for campuswide action. As the Steering Committee and Leadership
Team reviewed, categorized, and prioritized campuswide recommendations, one thing
became very clear — there is overwhelming agreement and support for several key
recommendations. Each recommendation is tied to one or more elements of the Global
Strategic Framework.
1.	UMB DATABASE OF GLOBAL ACTIVITIES: The need for a central database of global
activities was the leading recommendation to emerge from the internationalization
process: invest in a real-time, user-friendly, campuswide database that collates and
maps various aspects of UMB’s global engagement: educational programs, funded
projects, international travel, global partnerships, etc., to encourage collaboration
across projects and schools, to track engagement and impact, and to share successes.

UMB Global Mission

Global
Education

Key Recommendations

2.	INCREASE FUNDING FOR GLOBAL ACTIVITIES: Create funding sources to support student
international experiences as well as seed grants for new international research and
teaching collaborations for faculty. One aspect of resource allocation discussions
should be a strong philanthropy strategy to support global programs.

Global
Research

Social Justice-Focused, Accessible, Ethical, Innovative, Sustainable

Interprofessional, Global Local, Partnership-Based

Infrastructure

Student Success

Education

Research

Guiding
Approaches

Disciplinary Expertise
Infrastructure
Leadership
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KEY FINDINGS CONTINUED
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Infrastructure
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Education

Research

Service

4.	GLOBAL EDUCATION FOR ALL STUDENTS: All students should have the opportunity to
engage in global learning during their time at UMB. Develop new curricular and
co-curricular globally focused courses and clinics for students. Global concepts
should be woven through the required and elective curriculum. Develop international
immersion courses as well as innovative ways of delivering global curriculum such
as Collaborative International Online Learning (COIL) courses. Faculty development
opportunities must be offered to support global education. Language instruction
options, principally in English and Spanish, with a focus on profession-specific
language training, should also be expanded.
Education

Student Success

Guiding Approaches

5. INCREASE SUPPORT FOR INTERNATIONAL STUDENTS AND SCHOLARS: Enhance UMB’s focus
on, and support for, international students and scholars and create new pathways to
celebrate the richness this group brings to UMB’s global community. Create regional
affinity groups to nurture relationships between students, clinicians, and researchers
interested in engaging in a specific region. UMB should consider supporting a global
living and learning community housed on campus to facilitate scholarly and social
interaction among and between students from different countries and disciplines.
Student success

Research

Education

6.	BUILD STRONG CAMPUS SUPPORT FOR GLOBAL INFRASTRUCTURE: Strengthen, coordinate,
and share campuswide administrative and support structures to support global
engagement, including guidelines and templates for international partnerships of
different types (e.g., template memorandums of understanding), shared information
technology and online education platforms, travel approval and reimbursement
processes, and predeparture training and travel support services to supplement
school-specific efforts.
Infrastructure

7.

Develop and share best practice guidelines
for UMB global engagement so that all members of the community engage in global
activities that align with UMB’s guiding principles and approaches. Create an online IPE
course with a global theme to teach interprofessional global health concepts to all UMB
community members.
DEVELOP AND SHARE BEST GLOBAL PRACTICES:

Guiding principles

Guiding Approaches
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8.	SUPPORT ACADEMIC REWARD SYSTEMS THAT PROMOTE GLOBAL WORK: Support academic
reward systems that specify global work or experience as a consideration in
faculty promotion and tenure decisions to incentivize and reward early-career
faculty engagement in global work.
Research

Service

EXECUTIVE SUMMARY

3. INCREASE NUMBER OF ESTABLISHED UMB INTERNATIONAL RESEARCH, SERVICE, AND LEARNING
SITES: Create additional international research, service, and education opportunities for
students, trainees, and faculty. Of interest is the concept of “UMB International Sites”
for education and research in select countries where UMB has existing partnerships to
provide structured, high-quality educational experiences for students and to promote
a more strategic approach to international collaboration.

Disciplinary Expertise

9. COMMUNICATE SUCCESSES: Share global successes internally and externally through an
integrated, campuswide communications and marketing strategy to promote UMB
as a global health and education leader. Increase the number of globally focused
events and engagement activities on campus to create more opportunities for
cross-fertilization of ideas and collaboration.
Infrastructure

10. P
 ROMOTE GLOBAL LEADERSHIP ON CAMPUS: Create inclusive and interprofessional global
leadership training opportunities and structures for faculty, students, postdocs, and
staff. Create an interprofessional UMB-wide global advisory committee to work closely
with the Center for Global Engagement.
Leadership

Implementation and Next Steps
The two-year internationalization lab process was an opportunity to see where UMB is now
and where the University envisions going globally. As the ACE-facilitated internationalization
lab process ends, the strategic planning and implementation process begins. Implementation
of strategic planning recommendations will be a complex process of balancing multiple
goals with available resources and campus priorities. As the next University-wide strategic
planning process begins in 2021, it is the Steering Committee’s expectation that critical
elements of the Global Strategic Framework and related recommendations will be explicitly
incorporated into the University’s next strategic plan.

Celebrating Internationalization’s Successes
At the start of the internationalization process, UMB’s ACE advisor recommended against
putting campuswide global initiatives on hold until the end of the two-year process.
Then-President Dr. Jay A. Perman, current President Dr. Bruce E. Jarrell, and others in
UMB leadership took that message seriously and, over the last two years, moved seven
significant initiatives forward to elevate and incentivize global activities at UMB. These
recommendations can now move into the “done” or “underway” categories:
1.	RECOMMENDATION: Global education for all students
	INITIATIVE: GLOBALtimore Fellows Program funded through the President’s
Transformational Funding Initiative for faculty to add global content to courses
and clinics and create innovative online global programming. (spring 2019)
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RECOMMENDATION: Focus

on international students and scholars

7.

RECOMMENDATION:

Certificate in Global Health Innovation offered in Costa Rica through
Graduate School. (Launching fall 2021)

	INITIATIVE: The Office of International Services merged with the Center for Global
Education Initiatives to become the new Center for Global Engagement (CGE). The
merger supports globalization activities within all University schools and encourages
a vibrant international campus culture. (fall 2019)

INITIATIVE:

3. RECOMMENDATION: Promote global leadership on campus

INITIATIVE:

	INITIATIVE: Assistant vice president for global engagement position created.
(fall 2019)
4. RECOMMENDATION: Communicate successes
INITIATIVE:

UMB Global Newsletter established by the Center for Global Engagement.

(fall 2019)

Increase number of UMB international opportunities and sites

MS in Global Health offered online through Graduate School.
(Launching spring 2021)
INITIATIVE:

MS in Vulnerability and Violence Reduction offered in hybrid format through
Graduate School (developed and taught in collaboration with Coventry University
in the United Kingdom and University of Toronto Factor-Inwentash School of Social
Work). (Launching fall 2021)
Scholarship program created by the Graduate School for UMB affiliates
working overseas in the areas of global health and research implementation and
dissemination (Launched fall 2020)
INITIATIVE:

5. RECOMMENDATION: Increase funding for global activities
President’s Global Impact Fund supported through the President’s
Transformational Funding Initiative. (spring 2020)
INITIATIVE:

6. RECOMMENDATION: Develop and share global best practices
Graduate Collaborative Online International Learning (COIL) Center of
Excellence. (Planned launch: fall 2021)
INITIATIVE:

Conclusion
This report will inevitably, and splendidly, be outdated the minute it is shared because
the appetite to learn from, and with, peers around the globe is an unstoppable force at
UMB. New collaborations and new initiatives will continue to be created and launched. The
internationalization process and this report demonstrate that UMB is increasing the pace
of its global tempo and will very likely meet and even exceed the goals outlined herein.
The keys to future success in all things global are the same keys that brought UMB this far
— a commitment to social justice and to preparing future leaders who will thrive in diverse
settings; disciplinary expertise; strong and supportive leadership; collaboration across
schools; and the understanding that UMB is stronger as a university when focused on
communities — from West Baltimore to our distant neighbors.

UMB Global Health Summit 2019
PHOTO CREDIT: MATTHEW D’AGOSTINO
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Health

Justice
Social Impact

Students from the Carey School of Law traveled to Marj Al-Ghazal in the West Bank in
2019 to learn about the town’s use of water reuse technology to grow dates and apricots.
PHOTO CREDIT: UNIVERSITY OF MARYLAND CAREY SCHOOL OF LAW

UMB Global Mission
and Global Strategic
Framework
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UMB’s 2017–2021 Strategic Plan includes six themes: Research and Scholarship; Inclusive
Excellence; Student Success; Efficiency, Effectiveness, and Assessment; Partnership and
Collaboration; and Health, Justice, and Social Impact. UMB’s global activities clearly further
several objectives within these themes, most specifically, the strategic objective of Health,
Justice, and Social Impact — to “deepen and expand local and global engagement by
providing health, legal, and social work programs, and engaging in research to promote
social justice and improve health.” A stated goal of the internationalization process was to
develop a Global Strategic Framework to support and advance all theme areas in UMB’s
strategic plan.
The Steering Committee and Leadership Team developed the Global Strategic Framework
via an iterative process over two years by:
1.	Conducting a review of UMB’s strategic plan (2017–2021 University of Maryland,
Baltimore Strategic Plan) to determine how a campuswide global strategy can
support and elevate UMB’s strategic plan.
2.	Reviewing the individual school reports to determine how campus internationalization
supports, or could support, each school’s individual strategic plan.
3.	Reviewing the individual school reports and the school- and campus-level
recommendations contained in each report.
4.	Compiling the goals and recommendations shared by students in the UMB Student
Government Association, Student Global Advisory Council, and UMSOM Global Health
Interest Group.
5.	Analyzing and thematizing the results of a strategic planning session held May 30,
2019, in conjunction with the inaugural UMB Global Health Summit. The transcript
was coded to generate the themes using qualitative data analysis software.
6.	Reviewing the output of a strategic planning session held Feb. 7, 2020, with the
Steering Committee and Leadership Team to finalize the mission and vision
statements and the Global Strategic Framework.

Findings and themes from the 2019 inaugural UMB Global Health Summit
During UMB’s inaugural Global Health Summit in May 2019, colleagues who work at UMB
international sites as well as in Baltimore participated in a strategic planning session.
Participants discussed their ideas in small groups, and generated recommendations on
how to support, sustain, and grow UMB’s contributions to global health. Participants
wrote ideas and suggestions on flip charts, which were then transcribed. The transcript
was coded using qualitative analysis software to generate the themes below.
THEME 1: NEED FOR DEFINED MISSION AND VISION FOR UMB’S GLOBAL HEALTH WORK

Many participants in the Global Health Summit expressed the view that UMB’s engagement
in global health work is often decentralized and fractured, which inhibits the University’s
growth as a global health leader. Developing a mission and vision for UMB’s engagement in
global health would help to identify institutional priorities for global health work and
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facilitate the allocation of resources toward those priorities. This theme also includes
the recommendation to identify priority problems for UMB’s global health work so that
relevant expertise and resources can be assembled for those priorities.

UMB GLOBAL MISSION AND
GLOBAL STRATEGIC FRAMEWORK

Background and Process

THEME 2: ORGANIZATIONAL STRUCTURES FOR GLOBAL HEALTH

Achieving the priorities set forth through mission and vision development requires
organizational structures that facilitate the achievement of long-term goals. Several
recommendations fall under this theme, such as building administrative support for
global work in existing UMB units; developing an implementation plan for the new
mission and vision; creating a senior-level position that spearheads UMB’s global efforts;
and organizing staff in core groups to provide critical infrastructure to global activities
and tie together large complex efforts across schools. Strengthening in-country
administrative capacity was also recommended.
This theme includes numerous suggestions regarding technology. Technology needs
were identified, with a focus on increasing the connection between Baltimore and UMB
sites around the world. One critical recommendation is development of a user-friendly,
comprehensive database through which individuals can look for specific content or
location expertise, organize research data, and share global health resources.
THEME 3: PROFESSIONAL DEVELOPMENT

Being a globally engaged university requires attention to the professional development
of UMB faculty, staff, and partners around the world to achieve ambitious goals. Specific
recommendations grouped under this theme include developing excellence in technical
service delivery; supporting workforce development to deliver excellent care; building
research capacity to evaluate the success of UMB’s programs; and creating learning
communities and forums for translating research into practice.
Building career pathways and professional development opportunities for students,
faculty, and international partners was encouraged. Specific recommendations include
establishing cohorts of global scholars and research mentorships for international
partners to strengthen local ownership.
THEME 4: FUNDING STREAMS AND PARTNERSHIPS

The need to diversify funding streams and build partnerships to support UMB’s global
health work came up repeatedly. Recommendations regarding funding include establishing
seed funds for promising new initiatives; earmarking nonsponsored funding for physical
infrastructure; and providing additional funding to support bidirectional exchanges.
Many recommendations involve exploring new sources of funding from private donors and
foundations. Such efforts should include the UMB Office of Philanthropy to engage donors
and alumni to provide financial and in-kind support.
THEME 5: EDUCATION

Global summit strategic planning participants agreed on a number of recommendations
regarding education including: identifying and supporting pre-doctoral and postdoctoral
fellows at UMB to engage in global health experiences; creating more global health curricula;
requiring curricular and co-curricular international experiences for students; connecting
students to ongoing projects in international programs; and using existing UMB country
sites as educational sites for students, postdoctoral fellows, and researchers.
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A commitment to equitable exchange and bidirectional learning is a clear theme that
emerged out of the strategic planning meeting in May 2019. Recommendations include
funding UMB students for experiences outside the United States; funding international
colleagues to come to UMB; hosting meetings to foster South-South partnerships; and
increasing global opportunities for international students. Of particular note in this theme
is the strong interest in creating multipurpose centers of excellence. Participants envision
establishing sites in select countries and regions of the world that will serve as education
sites for students, faculty, and postdocs, as well as host or manage a range of projects
across schools and disciplines. The formal designation of such sites will ensure UMB builds
new relationships in the community and deepens collaboration with existing partners.
THEME 7: COMMUNICATING SUCCESS

The final theme that emerged from the summit is the vital importance of communicating
success. In many ways, expanding global reach and securing needed resources depends on
the ability to engage and inspire a wide variety of audiences. Specific recommendations
include sharing scholarly outcomes and stories from each of UMB’s focus countries or sites
to highlight successes; a robust web and social media presence for global health work; an
annual report on global health activity and impact; a central page for all of UMB’s global
activities; and promotion of globally focused events.

UMB Global Strategic Framework
To ensure that UMB’s global activities align with the University’s values, and to guide
resource allocation, the Steering Committee developed a Global Strategic Framework in
written and graphic form.

UMB Global Mission
Student Success

Guiding
Principles

Global
Service

UMB Global Strategic Framework Overarching Goal: Student Success
The mission, vision, and global strategic framework all support an overarching goal for the
University’s global activities: student success. Student success is one of the six themes in
UMB’s current strategic plan. The plan calls for the University to “design contemporary
teaching and learning environments that are accessible and affordable to prepare students
to be exemplary professionals and leaders in society.” The true measure of student success
is how well students are prepared to accomplish their current and future academic, personal,
and professional goals through the development of knowledge, a sense of responsibility
and self-reliance, and a connection to the University, wider community, and wider world.
All of UMB’s global activities should have as a focus the creation of learning environments
that support academic preparation and personal development needed for students to
thrive as professionals and leaders at home in the world.

UMB Global Strategic Framework: Pillars
UMB’s Global Strategic Framework relies on three pillars representing the priority areas
of global excellence through which UMB will achieve its global vision: education, service,
and research. These pillars are based on the well-known three-legged stool of academic
life — teaching, research, and service — and the three-legged stool of academic medicine
— teaching, patient care, and research. The assumption underlying the three-legged
stool is that each leg is essential for the functioning and success of the whole. Achieving
distinction in these areas makes UMB a leader in global health and education; strengthening
them will ensure that the University continues to meet its global mission. Every significant
UMB global initiative should align with one or more of the priority areas represented by
the three pillars.
PILLAR ONE: GLOBAL EDUCATION

To improve the human condition globally.

Global
Education

UMB’s mission is to improve the human condition globally.

Global
Research

Social Justice-Focused, Accessible, Ethical, Innovative, Sustainable

Interprofessional, Global Local, Partnership-Based

Disciplinary Expertise

Guiding
Approaches

UMB’s global mission is to improve the human condition globally, meaning in the community,
in the nation, and in the world. To do this, and to develop students so they can thrive in
our multicultural society, a deep understanding of global issues is essential. To that end,
one pillar of UMB’s Global Strategic Framework is global education. Global education
is a learning practice designed to instill students with deep curiosity and knowledge
about other peoples and cultures by studying issues and ideas from both local and global
contexts. Global education hones the ability to grasp and interpret diverse opinions,
perspectives, and ways of knowing and teaches a broad perspective that enhances
professional practice with diverse populations. Global learning can take place outside the
classroom in multiple ways: via international externships and experiences outside the U.S.;
through engagement in co-curricular experiences at UMB with our rich and diverse global
community on campus; and in community settings in Baltimore and Maryland. All UMB
students should have the opportunity to engage in global learning during their time at the
University, and global ideas should be woven through the required and elective curriculum.

Infrastructure
Leadership
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UMB Global Mission Statement

THEME 6: EQUITABLE EXCHANGE AND BIDIRECTIONAL LEARNING
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PILLAR TWO: GLOBAL SERVICE
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Global service is essential to UMB’s success in fulfilling its global mission. Service, in
the context of the Global Strategic Framework, is a broad category that encompasses
activities that demonstrate how the University meets societal needs. Service takes on
many forms, such as service learning, clinical services, consulting, community, and civic
service. Particularly relevant for UMB, given the strong focus on professional preparation
in health and human services, is clinical practice. External service occurs outside the
campus, and in many cases offers faculty disciplinary or professional expertise on a
community problem or concern.3 Forms of service that call on faculty to leverage their
disciplinary or professional expertise in community settings have been characterized
as the scholarship of engagement, highlighting how intertwined research, service, and
teaching can be for engaged scholars and professionals. In all these ways, UMB faculty
and students are engaging their energy and skills to improve the human condition globally.
Through global service, UMB faculty, staff, and students engage in innovative models of
care and other forms of interventions that represent the vital community-focused arm of
the University’s global activities. When undertaken in accordance with the highest ethical
standards, and co-created in the context of mutually beneficial and trusting partnerships,
the benefits will last long into the future. International partnerships are instrumental in
sharing knowledge, harnessing investment, transferring technology, expanding worldviews,
and promoting local expertise through training. UMB values and encourages global service
in all its forms.
PILLAR THREE: GLOBAL RESEARCH

While global health research is the most prominent component of UMB’s global research
portfolio, global research takes place at every school on campus with partners around
the world. Across all schools, academic research is ever more international. UMB faculty
researchers are reaching out to their colleagues around the world to gain access to
specialized equipment, develop new ideas, or tap into new sources of funding, and their
work is better for it. Championing global research involves planning and organizing
the research and scholarship efforts of faculty and students and seizing opportunities
to support research in an increasingly competitive international environment. Global
research at UMB should be fostered, supported, and celebrated to ensure UMB’s
continued status as a global research powerhouse.

UMB’s Global Strategic Framework: Guiding Principles and Approaches
UMB faculty, students, and staff agree that UMB global activities must adhere to a set of
principles and approaches that reflect the values of the University and evidence-based
best practices in global health and education.
GUIDING PRINCIPLES

Social Justice-Focused: Social justice demands a tangible, long-term pledge
to the public’s health and the needs of the least advantaged. Social justice
is so central to the mission of global health that it is described as one
of the field’s core values. Social justice-focused initiatives stress the fair
disbursement of common advantages and the sharing of common burdens. They advance
human well-being by improving the human condition and do so particularly by focusing on
the needs of the most disadvantaged. Not all UMB global programs will be focused solely
on disadvantaged populations, but all UMB global programs must ensure that the process
and outcome of the program supports and upholds the communities in which they take
place, leaves the community in a better place after the program than before, and that all
benefits are mutually shared.
Accessible: UMB global programs should be accessible in multiple ways.
To thrive in today’s interconnected world, every student must have the
opportunity to develop the skills needed to live, learn, and practice in a
global context and multicultural society. A variety of opportunities for global
learning and scholarship must be available and accessible to all students,
regardless of financial means. Opportunities should be woven into the curriculum and
co-curriculum, so students do not have to leave campus to engage in global learning.
Every faculty member should be given access to training, support, and opportunities
necessary to excel in global teaching and research. Accessibility should also be a critical
focus of UMB’s global work to ensure that the fruits of research are accessible beyond the
walls of the academy to reach all members of society, especially the most vulnerable.
Ethical: Ethical frameworks govern the conduct of research, health care
delivery, client relationships, community engagement, international education,
and environmental protection, to name a few. Some ethical frameworks have
regulations that require compliance (e.g., human subjects research) while
other frameworks are essentially best practices to guide conduct (e.g., best
practices relating to short-term global health experiences). UMB must conform to the
highest ethical standards in all its global activities to protect and respect the communities in
which faculty, staff, and students work, and serve to foster professionalism and compassion
in students and faculty, and to advance the University’s status as a socially responsive
and responsible university. UMB must uphold ethical global engagement by providing the
training, support, and best practices necessary to ensure that faculty, students, and staff
are trained to build and implement global projects within applicable ethical frameworks.
Innovative: Identifying new policies, systems, products, technologies, services,
and delivery methods that improve health and well-being is a powerful
way of responding to unmet needs, especially in historically underserved
populations. Universities are important drivers of innovation in multiple

Boyer, 1990; O’Meara & Niehaus, 2009; Ward, 2003.
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This pillar signifies that UMB values curricular innovations that promote global education;
programs that are accessible to all students; and faculty development programs to help
faculty learn to incorporate global concepts and experiences into their teaching.
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Sustainable: Sustainability is critical in global engagement because
programs that are long lasting, resilient, and adaptable over time will best
meet the needs of the communities in which they exist. Sustainability
is present in initiatives that are based on the needs and assets of local
communities, value development of local expertise equally with research
objectives, and decrease the need for external funding in the long term. UMB global
initiatives should incorporate sustainability as a central characteristic in all global projects.
Doing so is key to protect and nurture human well-being, grow and deepen partnerships,
and enhance local talent for success over the long term.

GUIDING APPROACHES

Interprofessional: Interprofessional education (IPE) is a strong academic
and programmatic focus at UMB. IPE evolved in the health care domain
as a solution to the urgent need for improved collaboration across healthfocused disciplines to improve patient care. This traditional IPE focus on
health professions and clinical care is broadening to include nonclinically
focused professions such as public health and law. It is widely accepted that meeting the
global challenges of the 21st century will require an array of multidisciplinary methods
and approaches. To meet this mandate, UMB supports an interprofessional approach to
global education, service, and research by training faculty in interprofessional methods,
increasing the number of interprofessional globally focused courses and clinics, and
providing international opportunities for interprofessional collaboration among faculty
and students from all UMB and partner institution disciplines.
Global Local: Global local refers to teaching and training programs that
break down the traditional divide between local (U.S.-focused) and
international (non-U.S.-focused) issues. This schism, a remnant of a more
isolationist era, is present in university institutions, curricula, research
pathways, funding sources, and ultimately in career paths for students.
The impact of this divide also reinforces an insular worldview that limits one’s ability to
“see” and learn from scholars, leaders, and communities overseas and adapt successful
interventions to meet local needs at home. UMB supports curricular and scholarly efforts
that incorporate global and local perspectives; actively involve input and participation
by overseas collaborators; bring international learners and scholars to campus for shortterm enrichment activities; and, through innovative methods, promote the reciprocal
and interactive exchange of ideas.

UNIVERSITY OF MARYLAND, BALTIMORE • CENTER FOR GLOBAL ENGAGEMENT

Partnership-Based: UMB faculty, students, and staff are engaged in hundreds
of partnerships with international colleagues that include volunteer service
partnerships; faculty academic collaborations; entrepreneurial product
development partnerships; and large-scale research consortia with
local collaborators. Partnerships are instrumental in sharing knowledge,
harnessing investment, transferring technology, expanding worldviews, and promoting
local expertise through training. Partnerships with international partners, particularly
partners in low resource settings, must be aligned with ethical standards that promote
equity, reciprocal learning, and transparency. UMB values and encourages collaborative
international relationships and provides strong central support mechanisms to facilitate
all aspects of establishing and maintaining partnerships.

UMB Global Strategic Framework: Foundations
The internationalization process and the recommendations that emerged from it affirm the
critical importance of building UMB’s global programs on the foundation of disciplinary
expertise, leadership, and strong infrastructure.
Disciplinary Expertise: UMB’s reputation in global education, service, and research is built
on the extraordinary global expertise in its seven schools. This expertise across multiple
professions and disciplines is UMB’s strength and its future as a leader in global education,
service, and research.
Infrastructure: To sustain and grow UMB’s global efforts, effective campus administration
structures are critical to facilitate and support international engagement. If faculty and
staff encounter barriers to international engagement that are overly complex, opaque,
or time-consuming, the University loses opportunities to grow its global enterprise.
Nevertheless, the complexity of working in multiple countries with variations in language,
financial systems, communications, and regulatory requirements is daunting. Resources
and training must be made available to staff members who are increasingly asked to add
international activities to their portfolio of duties. The Internationalization Lab process
revealed that UMB, in its various schools and centrally, possesses the robust expertise
needed to support international engagement. However, effort must be made to ensure
that this expertise is recognized and made available as appropriate, that administrative
functions at the school and university level do not unnecessarily overlap, and that
staff members with international responsibilities are provided with the training and
development they need to support UMB’s global aspirations.
Leadership: Strong and supportive leadership that stands behind, and elevates, global
activities on campus is the hallmark of UMB’s global success in the past and the key to
success in the future. Strong global leaders focus both on excellence in existing activities
and operations, as well as in exploring new areas. They also provide frameworks, policies,
and incentives to support and reward academics for external engagement within clear
ethical guidelines.
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ways – through development of new and more effective ways of teaching, creation of
better ways to deliver services, and research to address global challenges with new
approaches. However, bringing innovative methods and technologies to communities,
especially in low resource settings, can be challenging and ineffective if the community
is not an active participant in the initiative. UMB global initiatives should prioritize
innovation while exploring critical questions regarding the implementation and impact
of innovations, particularly in low resource settings.
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International

University of Malawi Chancellor College collaborators 2018
PHOTO CREDIT: VIRGINIA ROWTHORN
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The range of projects and initiatives captured by the survey is vast and should be a source
of inspiration and pride for the University. The main conclusion that can be drawn from
the survey is that many faculty members in all UMB schools are engaged in some form of
international work, many more than the internationalization team knew about, and many
more than are captured in any database or tool currently supported by the University. This
conclusion supports one of this report’s main recommendations, namely that UMB should
maintain a real-time, multifunctional, user-friendly database to identify where UMB faculty
and staff are working and the nature of the projects.

FACULTY SENATE SURVEY

LOCATION OF INTERNATIONAL FUNDED RESEARCH

The UMB Faculty Senate under the leadership of Dr. Joshua Abzug (UMSOM) sent an
email-based survey to the all UMB faculty (n=2,800) to identify faculty engagement in
international teaching, service, and research. A total of 719 faculty members responded.

Geographic Breakdown of International Research
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Survey Results
INTERNATIONAL FUNDED RESEARCH BY FACULTY
page 29 piePOSITION
chart

WHO RESPONDED? BREAKDOWN BY SCHOOL (N=719)

2.94%, DIRECTOR, 3
SOP, 33, 5%
6.86%, OTHER, 7

SOSW, 42, 6%
GRADUATE, 8, 1%

1.96%, ADJUNCT PROFESSOR, 2

2.94%, INSTRUCTOR, 3

SOL, 29, 4%

19.61%, ASSISTANT PROFESSOR, 20

2.94%, ATTENDING PHYSICIAN, 3

SOD, 45, 6%
SOM, 490, 69%

2.94%, RESEARCH, 3
SON, 68, 9%

3.92%, POSTDOC FELLOW/RESEARCH, 4

19.61%, ASSOCIATE PROFESSOR, 20

36.27%, PROFESSOR, 37

NUMBER OF FACULTY INVOLVED IN SOME FORM OF INTERNATIONAL RESEARCH, CLINICAL WORK,
TRAINING, OR TEACHING. Of

the 719 respondents, 263 unique individuals participated in
international engagements (36.58 percent).

INTERNATIONAL FUNDED RESEARCH – SAMPLE RESPONSES

INTERNATIONAL FUNDED RESEARCH (N=102)

•	PI on a grant for which we have subcontractors carrying out research activities in
Canada, Switzerland, and China

INTERNATIONAL RESEARCH BY SCHOOL
2.94%, SOSW, 3
2.94%, SOP, 3

1.96%, SOL, 2
6.86%, SOD, 7
3.92%, SON, 4

80.39%, SOM, 82

•	Working on Parkinson’s disease genetics in Peru, PI on the Peruvian Genome Project
•	Collaborating with teams conducting malaria vaccine trials in Gabon, Equatorial
Guinea, Mali, and Burkina Faso
•

Stroke rehabilitation in Jamaica

•	Effect of prenatal cannabis exposure on offspring brain development with partners
in Italy and Hungary
•	D43 research training grant and have been working in Egypt and the Middle East
for 15 years
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FACULTY TEACHING IN INTERNATIONAL SETTINGS OR VIA VIDEOCONFERENCING (N=87)

				

				

OVERSEAS CLINICAL WORK BY SCHOOL

TEACH STUDENTS BY SCHOOL
6.90%, SOP, 6

3.92%, SOSW, 2

6.90%, SOSW, 6

3.92%, SOL, 2

3.92%, SOP, 2

7.84%, SOD, 4
70.59%, SOM, 36

9.80%, SON, 5

FACULTY SENATE SURVEY

INTERNATIONAL CLINICAL WORK (N=51)

3.45%, SOL, 3

4.60%, GRADUATE, 4

6.90%, SOD, 6
67.82%, SOM, 59

3.45%, SON, 3

34

35

TEACHING/MENTORING IN INTERNATIONAL SETTING OR
VIA TELECONFERENCING BY FACULTY LEVEL

INTERNATIONAL CLINICAL ACTIVITIES BY FACULTY LEVEL
				

OVERSEAS CLINICAL WORK BY POSITION
				

TEACHING STUDENTS BY POSITION

3.92%, DIRECTOR, 2
7.84%, OTHER, 4

4.60%, DIRECTOR, 4
3.92%, ADJUNCT PROFESSOR, 2

10.34%, OTHER, 9

1.96%, INSTRUCTOR, 1
3.92%, ATTENDING PHYSICIAN, 2

19.61%, ASSISTANT PROFESSOR, 10

4.60%, ADJUNCT PROFESSOR, 4
2.30%, INSTRUCTOR 2
24.14%, ASSISTANT PROFESSOR, 21
1.15%, ATTENDING PHYSICIAN, 1

1.96%, RESEARCH, 1

4.60%, RESEARCH, 4

21.57%, ASSOCIATE PROFESSOR, 11

35.29%, PROFESSOR, 18

25.29%, PROFESSOR, 22

INTERNATIONAL CLINICAL ACTIVITIES – SAMPLE RESPONSES

TEACHING/MENTORING IN INTERNATIONAL SETTING OR
VIA TELECONFERENCING – SAMPLE RESPONSES:

•	Work at the University Teaching Hospital in Lusaka, Zambia, where I see patients
and teach residents in infectious diseases
•	Cardiac critical care with Novick Cardiac Alliance; fellowship director, global health
fellowship, Blantyre, Malawi
•	Participate yearly in dental missions to Ecuador. Several pediatric dental residents
also participate in these missions
•	Involved in a pending case arising from a secret experiment which was conducted
in Guatemala from 1946–1948
•	I spent three weeks in Uganda providing physical therapy as part of a medical team
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22.9%, ASSOCIATE PROFESSOR, 20

•	I run a global health elective in Zambia for UMB trainees and have hosted over
50 students, residents, and fellows
•	I teach UMB and international students, mainly Nigerians, using video conference
and prerecorded audiovisual lectures
•	I have two teaching appointments overseas in London. I give some lectures by
video conference and mentor students
•	I am the co-coordinator of a course to teach pediatric emergency physicians
in Pakistan
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•	I have been teaching master’s level nursing theory and leadership courses every
summer and supervising graduate students on their thesis work in Gambia
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FACULTY TEACHING COURSES WITH GLOBAL CONTENT – SAMPLE RESPONSES

•	INFE 542: the global health elective for MS4 students called Infectious Diseases
and Tropical Medicine in Zambia for a clinical experience rounding at the University
Teaching Hospital there
•	SOWK 699: Environmental Social Work with a Global Focus and SOWK 699:
HIV Services in Baltimore and Botswana

FACULTY TEACHING COURSES WITH GLOBAL CONTENT (N=51)

•

				

•	MHS 605: Perspectives on Global Health and MHS 639: Health Implications of
Mass Violence and Disaster

TEACH COURSES BY SCHOOL
3.92%, SOP, 2
15.69%, SOSW, 8

•

Law 595S: Environmental Justice, Human Rights, and Public Health

REGS 641: Regulated Products in the Marketplace

3.92%, GRADUATE, 2

52.94%, SOM, 27

11.76%, SOL, 6

FACULTY ENGAGED IN GLOBAL ACTIVITIES NOT CAPTURED IN PRIOR QUESTIONS
(i.e., not funded research, not teaching or mentoring as part of UMB position) (N= 174)
		

OTHER INTERNATIONAL ENGAGEMENT BY SCHOOL
4.02%, SOP, 7
5.75%, SOSW, 10
1.72%, GRADUATE, 3

2.30%, SOL, 4
6.32%, SOD, 11

9.80%, SON, 5
70.11%, SOM, 122

9.77%, SON, 17

FACULTY TEACHING COURSES WITH GLOBAL CONTENT BY FACULTY LEVEL
				

TEACH COURSE BY POSITION
15.69%, OTHER, 8
13.73%, ADJUNCT PROFESSOR, 7

3.92%, INSTRUCTOR, 2

25.49%, ASSISTANT PROFESSOR, 13

27.45%, PROFESSOR, 14
13.73%, ASSOCIATE PROFESSOR, 7
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FACULTY SENATE SURVEY

•	I have taught in Israel, mentor junior and midlevel faculty and PhD students there,
am serving on a PhD dissertation committee, and have served as a tenure and
promotion reviewer
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FACULTY SENATE SURVEY

FACULTY ENGAGED IN GLOBAL ACTIVITIES NOT CAPTURED IN PRIOR QUESTIONS BY FACULTY LEVEL
				

OTHER BY POSITION
3.45%, DIRECTOR, 6
6.90%, OTHER, 12

2.87%, ADJUNCT PROFESSOR, 5

1.15%, INSTRUCTOR, 2
2.30%, ATTENDING PHYSICIAN, 4

23.56%, ASSISTANT PROFESSOR, 41

2.87%, RESEARCH, 5
38

39

1.15%, POSTDOC FELLOW/RESEARCH, 2
1.15%, PROFESSOR EMERITUS, 2

21.84%, ASSOCIATE PROFESSOR, 38

32.76%, PROFESSOR, 57

FACULTY ENGAGED IN GLOBAL ACTIVITIES NOT CAPTURED IN PRIOR QUESTIONS – SAMPLE RESPONSES

•	Setting up a foundation-funded study to implement the use of CPAP to reduce
childhood mortality from pneumonia in Mali
•

I serve on the board of the World Association of Disaster and Emergency Medicine

•	I have served on a number of advisory boards, WHO meetings, etc., to discuss
enteric/diarrheal diseases and travel medicine
•

I am a longstanding member of the International Society for Public Law

•	Have provided training to practitioners in Zambia as well as visitors from other parts
of Africa through the Institute of Human Virology (IHV)
•	I have provided some policy consultation to the Australian Ministry of Health;
re: child welfare practices relating to child maltreatment
•	I am vice chair of the International Committee of the American Brachytherapy Society,
the goal of which is to maintain dialogue with our international members and explore
opportunities for collaboration in research and education
•

Currently have consultants from the U.K. on active grant

•	Software development with a professor and students in Hungary in collaboration with
a professor and students at UMB
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Collaboration

UMB colleagues in Botswana 2019
PHOTO CREDIT: VIRGINIA ROWTHORN

Education

Research

Health Sciences
and Human Services
Library Analysis of
UMB Global Publications

HEALTH SCIENCES AND HUMAN
SERVICES LIBRARY ANALYSIS

Project Summary:

Top UMB authors with global collaborations

This report documents the publications by UMB authors and an international co-author
during the years 2015–2020. The total number of publications for each school is reported,
as well as the most frequent countries and institutions of global collaboration. The UMB
authors at each school with the most global collaborations are also listed. Finally, the top
10 cited papers from each school are reported. All data comes from Scopus. Completed
by Andrea Goldstein Shipper, MSLIS, research, education and outreach librarian, HS/HSL.
UM Carey School of Law results were not captured in this study.
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Partnership
Engagement
School-Level
Executive
Summaries

During 2018–2019, the school leads were engaged to conduct Step 1 of the
internationalization process — the school-level review. To guide the review, the schools
were given an outline of the type of information to gather and discussions to have:
CATALOG CURRENT INTERNATIONAL ACTIVITIES

•
54

International students, researchers, and faculty

•	Staff or faculty assigned “international” or “global” duties as part of their
position description
•

Education abroad (clinical, service, research, etc.)

•

International research

•

Grant funded

•

Faculty collaborations

•

Consortia

•

Global or international courses

•

Other international partnerships

Later, the school leads conducted an analysis within their schools regarding interaction
with central campus entities on global matters based on the following questions:
•	What global matters/issues does your school want central campus to take a
primary role in? Why?
•	What global matters/issues does your school want to share with central campus
and what does sharing look like? Central campus provides support? Training?
Advice when asked?
•	What global matters/issues does your school want to take primary
responsibility for? Why?
•	What are areas of duplication between your school and central campus on
global issues?
•	What global issues generate confusion, reinventing the wheel, frustration
at your school?
•

What global issues go smoothly?

•	What do specific central administration entities (be specific) need to know
about your global programs?

CONDUCT A PEER INSTITUTION BENCHMARKING EXERCISE

•	How are other similar schools incorporating global content into their research,
curriculum, and co-curriculum?
•	What are the premier examples in the field (i.e., leaders in international or
global studies)?

The school reports varied in length and format and are summarized on the following
pages. To obtain the school’s full internationalization report including appendices,
please reach out to the individual school’s internationalization lead.

•	Which programs are of interest to your school?
REVIEW SCHOOL GOALS AND PRIORITIES WITH WHICH INTERNATIONALIZATION MIGHT ALIGN

•	How can internationalization help meet any or all of the school’s strategic
goals and priorities?
•	How do/can various international activities align with the profession’s code of ethics?
OBSERVATIONS AND RECOMMENDATIONS

•	Describe anything your team learned about internationalization that does not come
out via the rubric.
•

What recommendations do you have at the school level and the campus level?
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SCHOOL-LEVEL
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Introduction to School Reports
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Internationalization Executive Summary
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Introduction
Now in its third century, the University of Maryland School of Medicine (UMSOM) was
chartered in 1807 as the first public medical school in the United States. The school has
over 2,500 students, residents, and fellows. Medical students comprise nearly half of the
total student enrollment, while the other half includes allied health and physical therapy
students, as well as graduate students and students pursuing combined degrees.
UMSOM’s global footprint is large, with projects located in 36 countries throughout six
continents. Funding for global health research in FY18 totaled nearly $100 million, of which
$63.5 million supported research projects (including basic translational projects and clinical
trials) and $28.1 million supported clinical services. A variety of sponsoring agencies have
funded UMSOM global projects, including the National Institutes of Health (NIH), Centers
for Disease Control and Prevention (CDC), the Department of Defense, the Bill & Melinda
Gates Foundation, and the Leducq Foundation.
UMSOM is the global powerhouse at UMB, with two renowned global health research
and service programs, a World Health Organization (WHO) Collaborating Center for
Occupational Health, and a number of internationally recognized global health faculty in
smaller centers throughout the school. In addition, UMSOM’s Master of Public Health
Program offers the only concentration in global health in the University System of Maryland.
Strengthening UMSOM’s global health research and delivery agenda is prominent in the
school’s strategic plan. In particular, in the area of clinical care, pursuant to the 2017–2020
Strategic Plan, UMSOM’s goal is to “promote excellence in health care, centered on local
and global needs.” In the area of community engagement and impact, UMSOM’s overall
goal is “to partner to influence health at home and abroad” by, among other things,
“enhancing UMSOM’s impact on health policy at all levels, from local to international,
based on sound science.”

Internationalization Process
To examine its internationalization structures and processes, UMSOM convened an internal
steering committee led by Dr. Nancy Ryan Lowitt, associate dean for Faculty Affairs &
Professional Development. The committee gathered information from relevant departments
and conducted a student survey.
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Summary of Current International Assets and Engagement

SCHOOL-LEVEL
EXECUTIVE SUMMARIES

SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM
SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM
SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM
SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM
SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM
SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM SOM

UMSOM has a long and impactful history of global engagement through multiple facultyled initiatives. This is not an exhaustive list but rather a list of prominent programs:
THE CENTER FOR VACCINE DEVELOPMENT AND GLOBAL HEALTH

The Center for Vaccine Development and Global Health (CVD) encompasses more than
four decades of groundbreaking research and development on vaccines, complemented
by extensive domestic and international fieldwork to improve global health. The center’s
work has a broader goal of improving global health by conducting innovative, leading
research around the world and developing new and improved ways to diagnose, prevent,
treat, control, and eradicate diseases of global impact.
Led by Dr. Kathleen Neuzil, MD, MPH, the CVD works domestically and internationally
on research, surveillance, and vaccine development in four key areas: enteric diseases;
malaria; influenza and respiratory diseases; and emerging pathogens. CVD’s goal is
the development of vaccine delivery systems to reach every individual regardless of
socioeconomic status, geography, age, and sex. In doing so, CVD works across the
spectrum of vaccinology to help develop vaccines to protect the most vulnerable
populations and ultimately reduce childhood mortality in low resource settings. CVD is
also focused on the ever-growing challenge of anti-microbial resistance and uncovering
ways to address the immune response to drug-resistant infection. CVD’s research is
intended to serve as the critical backdrop for informing global health policies. CVD
presently has active projects in 16 countries, with affiliated research infrastructure in Mali
and Malawi. Diseases of interest include malaria, vaccine-preventable infectious diseases
such as cholera, typhoid, shigellosis, Escherichia coli (E.coli) diarrhea, influenza, and
other respiratory infections. CVD also has conducted research on vaccines for emerging
pathogens such as Zika and Ebola viruses. In addition to vaccine development, CVD has
also developed new delivery systems, as well as improvements in public health and public
policy relating to vaccines.
CVD plays an active role in U.S. public health research. CVD faculty are conducting National
Institute of Allergy and Infectious Diseases (NIAID)-supported interventional trials and
clinical studies to evaluate vaccines, biologics, therapeutics, and diagnostics to prevent
infectious diseases. Neuzil is part of an NIAID project that is helping to prioritize candidate
vaccines, diagnostics, therapeutics, and other interventions to test in clinical trials
throughout the Vaccine and Treatment Evaluation Units (VTEU) network. In this leadership
role, Neuzil is part of a team that will respond to public health emergencies, helping to
rapidly organize and initiate clinical trials at the VTEU sites across the United States.
Among our vaccine development, enteric diseases are a key focus as they are a leading
cause of mortality, particularly among children under age 5. CVD faculty are testing
a combined Shigella and enterotoxigenic Escherichia coli (ETEC) vaccine, which was
developed by CVD and is designed to protect against these serious diarrheal illnesses.
With more than 200 million cases of malaria worldwide, CVD faculty continue to work on
developing a strain-transcending, highly effective malaria vaccine, protecting the efficacy
of antimalarial drugs, designing new interventions that can control malaria transmission,
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and identifying the best targets for treating and preventing severe malaria infection. CVD
malaria experts are also researching the genetic basis of malarial drug resistance with a
series of genome-wide association studies.

58

Typhoid continues to be a growing concern in low-resource settings. CVD is leading a
multisite, multicountry research project intended to accelerate the introduction of typhoid
conjugate vaccines into the routine immunization programs of typhoid-endemic countries.
Our typhoid research in Samoa, under the leadership of CVD co-founder Dr. Myron M.
Levine, MD, DTPH, is intended to understand if typhoid elimination might be possible
under certain conditions. The CVD is currently leading the Typhoid Vaccine Acceleration
Consortium (TyVAC) to accelerate the administration of a typhoid conjugate vaccine
in countries with limited resources. To date, approximately 10 million doses have been
distributed in Pakistan, where an outbreak of typhoid is ongoing.
CVD continues to serve as a lead research institution in reducing child morbidity and
mortality. For example, with the financial support from the Bill & Melinda Gates Foundation,
CVD researchers under the direction of Dr. Karen Kotloff, MD, are studying whether mass
administration of the antibiotic azithromycin to pregnant women and young infants can
reduce stillbirths and infant deaths in low resource settings. This research is being conducted
in Mali in collaboration with the Center for Vaccine Development-Mali (CVD-Mali), and it
will include over 45,000 pregnant women-infant pairs.
INSTITUTE OF HUMAN VIROLOGY AND THE CENTER FOR INTERNATIONAL HEALTH,
EDUCATION, AND BIOSECURITY

Ciheb’s projects cover six main areas:
•	Clinical service delivery. Ciheb improves the quality of HIV services and patient
access to care by differentiating and adapting HIV services to reflect client
preferences and expectations across the entire cascade of care and treatment,
from initial diagnosis to viral suppression.
•	Research. Ciheb collaborates with local researchers to carry out and support
contextually relevant clinical, epidemiological, and implementation science
studies that advance the understanding of HIV prevention, care, and treatment,
particularly around key and vulnerable populations, such as adolescents and young
women. As people are living longer with HIV, Ciheb is studying HIV-associated
noncommunicable diseases such as hypertension, diabetes, and cancer.
•

 urveys and surveillance. Ciheb conducts population-based HIV impact assessments
S
(PHIA) in countries supported by PEPFAR to obtain critical information needed
to develop targeted HIV prevention and treatment programs. The PHIA also build
capacity by strengthening the workforce and infrastructure needed to design,
conduct, analyze, and disseminate results. The Nigeria HIV/AIDS Indicator and Impact
Survey (NAIIS) was Ciheb’s first such survey and one of the largest ever conducted.

•	Education. Ciheb provides students and practicing health professionals from around
the globe with opportunities to advance knowledge and gain experience in the
prevention and treatment of HIV and other infectious diseases.

The Institute of Human Virology (IHV) was co-founded in 1996 by three infectious disease
and global health pioneers: Dr. Robert C. Gallo, who is recognized internationally for
his co-discovery of HIV as the cause of AIDS and development of the HIV blood test;
Dr. William A. Blattner, an internationally renowned expert in HIV epidemiology; and
Dr. Robert Redfield, currently serving as director of the CDC, an expert in the virology and
therapeutic treatments of HIV infection and AIDS. IHV was the first virology center of its
kind, combining the disciplines of research, patient care, and prevention programs in
a concerted effort to speed the pace of progress. In 2004, IHV became a key partner in
providing pioneering medical technical assistance for the President’s Emergency Plan
for AIDS Relief (PEPFAR) through the AIDSRelief program, a highly successful nine-year
project that delivered HIV care and treatment to more than 1 million people across
hundreds of clinics. Also in 2004, IHV received PEPFAR funding to provide medical and
laboratory technical assistance in Nigeria and Haiti.

•

The Center for International Health, Education, and Biosecurity (Ciheb) emerged from this
momentum to continue the fight against HIV and other global diseases. Founded in 2016
by IHV, Ciheb today works with partners, ministries of health, and communities on the
African continent. Under the direction of Dr. Man E. Charurat, Ciheb’s primary work is
improving the treatment of HIV/AIDS and other infectious diseases, such as tuberculosis,
malaria, and hepatitis, as well as responding to new and emerging biosecurity threats and
new challenges presented by noncommunicable diseases among aging HIV populations.
At the end of 2019, Ciheb was implementing 19 CDC- and NIH-funded projects from
its Baltimore campus headquarters and through its eight country offices in Botswana,
Kenya, Malawi, Mozambique, Nigeria, Rwanda, Tanzania, and Zambia. Ciheb has 13 faculty
members and employs more than 850 staff globally.

The Division of Occupational and Environmental Medicine (DOEM), in UMSOM’s Department
of Medicine, was established in 1986 to prevent occupational and environmental disease
and related disability through the provision of clinical services, employer consultation, and
worker training. The division is led by Dr. Melissa A. McDiarmid.
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 ealth information systems. Ciheb supports ministries of health in strengthening health
H
information and lab information systems by developing and rolling out electronic
medical record systems and data repository and data information exchange systems.
For example, in Nigeria under the CDC-funded Strengthening HIV Field Epidemiology,
Infectious Disease Surveillance and Lab Diagnostics (SHIELD) Program, Ciheb supported
the government to set up a national data center for hosting all disease data and
reports, developed a data management plan, and built and is managing a national
data repository.

•	HIV lab strengthening. Ciheb provides laboratory services technical assistance to
ministries of health in several African countries, primarily for HIV and tuberculosis but
also for infectious disease outbreaks.
THE DIVISION OF OCCUPATIONAL AND ENVIRONMENTAL MEDICINE,
A WHO COLLABORATING CENTER FOR OCCUPATIONAL HEALTH

In 2009, DOEM was designated by WHO as a Collaborating Center for Occupational
Health. DOEM staff and faculty provide technical expertise and content knowledge in
support of the WHO Global Plan of Action on Workers’ Health in the Pan American
region (PAHO) and globally. The emphasis of DOEM’s Collaborating Center work is on
occupational/environmental cancer prevention, health workforce protections, and
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toxicology and laboratory analytics. Over the last 10 years, requests for assistance from
the field have focused on problem-solving and capacity building, primarily in the health
care sector. In addition to addressing requests for assistance, DOEM faculty and staff have
made interprofessional education an integral part of their portfolio. In 2014, DOEM faculty
began what has become a longitudinal project with the University of the Gambia (UTG)
School of Medicine and the Gambian Ministry of Health to provide capacity building for
public health “generalists” on preventing occupational exposure of workers in the health
care environment.
60

ACUTE CARE TRAINING INITIATIVE

Dr. Jon Mark Hirshon, a professor in the Department of Emergency Medicine and in the
Department of Epidemiology and Public Health, has been the principal investigator on over
$9 million in federal research and training grants. Much of this funded work has been to
train approximately 1,000 physicians from Egypt and other countries in the Middle East in
acute care related topics, including clinical care of trauma patients, disaster preparedness
and response, and injury research methods. In the 14 years of the program, Hirshon and
his team have developed strong relationships with academic and governmental agencies
in Egypt, Sudan, and in the Eastern Mediterranean region to promote injury research
and to decrease the devastating impact caused by trauma. The program’s trainees and
collaborators have gone on to publish manuscripts, obtain funding to continue their
training, and actively teach and promote injury related research.
DEPARTMENT OF PHYSICAL THERAPY AND REHABILITATION SCIENCE GLOBAL HEALTH INITIATIVE

The Department of Physical Therapy and Rehabilitation Science (PTRS) is actively planning
to expand its global programs for students and faculty through its Global Health Initiative,
particularly in the area of health care disparities. To that end, Drs. Cara Felter and Leslie
Glickman plan to travel to Malawi in the future to build on Glickman’s long-term collaboration
with Malawian colleagues and to develop future research and training collaborations.
RESEARCH ETHICS CAPACITY BUILDING

Dr. Henry Silverman, MD, MA (bioethics), a professor of medicine in the School of Medicine,
has been the program director of two NIH/Fogarty International Center bioethics training
grants to enhance individual and institutional research ethics capacity in the Middle East
and Myanmar. With collaborators from Egypt, Jordan, Lebanon, Sudan, and Morocco,
scores of individuals have received long-term training in research ethics and research
methodology as well as skills, scientific writing, pedagogy, and leadership since 2005.
Silverman has collaborated with academics in Myanmar since 2015 and has developed a
sustainable diploma program in research methodology and research ethics. Trainees from
both programs have conducted research in research ethics, published manuscripts, made
presentations at international conferences, developed IRBs in their respective countries,
obtained leadership positions at the national levels, and secured funding to enhance
research ethics training in their countries.
THE GROWTH AND NUTRITION CLINIC

A significant global health research focus at UMSOM has been in the area of nutrition,
child development, and health care disparities led by Dr. Maureen Black, PhD, a pediatric
psychologist. Black is the founder and director of the Growth and Nutrition Clinic.
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Black’s research integrating nutrition and child development has focused on modifiable
factors that extend from the family to national policies. Her publications with Children’s
HealthWatch, a network of public health researchers from five medical centers across
the country, documented the prevalence and negative consequences of food insecurity
on children’s health and development. She has conducted her work in low-income
communities of Maryland and in low- and middle-income countries throughout the
world (e.g., Bangladesh, India, Guatemala, Swaziland).
MASTER OF PUBLIC HEALTH PROGRAM AT THE UNIVERSITY OF MARYLAND
SCHOOL OF MEDICINE – GLOBAL HEALTH CONCENTRATION

The Master of Public Health (MPH) Program, administratively based in the Department
of Epidemiology and Public Health, offers three concentrations, one of which is Global
Health. It is the only global health MPH concentration within the University System of
Maryland. The Global Health Concentration enhances students’ understanding of the
complexity of issues, including social, economic, historical, and political factors that affect
global health. The fieldwork experience for an MPH Global Health Concentration student
is required to address a public health issue either overseas or in an immigrant or refugee
population in the United States. The Global Health Concentration is small, but program
administrators would like the track to grow over time.
THE OFFICE OF POSTDOCTORAL SCHOLARS

The Office of Postdoctoral Scholars (OPS) supports UMSOM’s postdoctoral fellows, over
60 percent of whom are international visa holders. One critical area identified by OPS
is the need to create a sense of community within UMSOM for international postdocs to
prevent social isolation, especially for those working in labs. OPS has been very active in
addressing this challenge by supporting the following:
•	Postdoctoral Advisory Committee, which advocates for postdocs as well as
holds various social and career development events throughout the year.
•	Peer mentor program for international scholars to assist them with questions
about housing, culture, and other matters.
•

Writing workshops in conjunction with the UMB Writing Center.

•	A class that focuses on the K99/R00, an NIH funding mechanism that is open
to international postdoctoral fellows that includes NIH-mandated training in
the Responsible Conduct of Research.
•

Meeting groups to practice conversations and presentations.

•	In 2021, OPS will launch a multipart series on how to be successful in a
postdoctoral fellowship.

Global Curriculum
UMSOM does not have a global health track for students, but training in global concepts
can be found in several required and elective options. They include the required
Introduction to Clinical Medicine course that covers interviewing special populations,
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ethics, and health care systems throughout the world as well as didactic and small
group sessions on cultural competency, implicit bias, and social determinants of
health in preclinical years.
Elective options include:
•

62

Critical Issues in Global Health (offered through the School of Nursing)

•	Humanism Symposium (MSPR 500, MSI/MSII, discussion-based sessions with readings),
which includes sessions on cultural differences, religion and spirituality, and social
determinants of health
•	Social Justice Track (SJT457, four-year longitudinal track). The track allows students
to incorporate an understanding of what social justice means in different populations,
evaluate the social factors that increase disparities, and discuss ways to address these
issues effectively.
•	Medical Spanish. UMSOM offers Medical Spanish to address the demand for bilingual
health care professionals. The elective course is open to first-year medical students
with at least an intermediate level of Spanish proficiency, and is designed to elevate
their skill level from lay conversation to the ability to conduct a full medical interview,
obtain the chief complaint, history of present illness, review of systems, social and
family history, and additional pertinent information. Students must also complete
40 hours of service learning, allowing students to gain practical experience applying
their skills in clinics serving Spanish-speaking patients in the area.
•

Benchmarking Review
The UMSOM Working Group reviewed and discussed the key features of the following
model programs at sister institutions: University of California San Francisco (UCSF),
University of Pittsburgh (Pitt), Duke University, University of North Carolina (UNC),
University of Alabama (UA), and University of Wisconsin (UW). All of these universities
have strong global health programs and the Working Group noted the following positive
attributes of these programs:
•	User-friendly and attractive webpage showing history of global health
(UCSF, Duke)
•	Global health degree options, i.e., certificate, MA/MS, and/or PhD level
(UCSF, Pitt, Duke, UNC, UA)
•

Interactive global health research project databases (UCSF, Duke, UNC, UW)

•

Curated and up-to-date global health opportunities guides (Pitt, UNC, UA)

•

Global health strategic plans with clear actionable goals (Duke, UW)

•

Emphasis on linking global and local (UNC, UA)

•

Student blog site with updates on current scholarly activities (UNC)

•

Awards and grants for visiting scholars available (UW)

•

Seed grants available to faculty (UW)

International rotations
w Infectious disease and tropical medicine rotation in Zambia supported by
Ciheb faculty
w Plastic surgery international rotation
w Opportunities through the American Association of Medical Colleges’ Visiting
Student Learning Opportunities (VSLO) program. VSLO is an online portal that
medical students can use to access domestic and international electives.

•	The Foundations of Research and Critical Thinking (FRCT) course at UMSOM requires
that all medical students complete a Scholarly Project. For nearly all students, the
Scholarly Project is a mentored, hypothesis-driven research project that begins
over the first summer and must be completed by the middle of the fourth year. The
research does not have to be done at the University of Maryland, and every year
several students elect to perform the research overseas as part of one of the programs
described above, as well as other programs.

Globally Focused Student Organization
1.

Latino Medical Student Association

2.

Asian Pacific Medical Student Association

Survey Results
The current third- and fourth-year medical students at UMSOM were surveyed to assess
awareness and interest in global health opportunities. Sixty-seven students responded
to the survey.
WHICH OF THE EXISTING OPPORTUNITIES ARE YOU AWARE OF (N=65)

•

Medical Spanish elective (100 percent)

•

Social Justice Track (91 percent)

•

Humanism Symposium elective (95 percent)

•

Existing students’ interest groups (94 percent)

•	Center for Global Education Initiatives and Summer Grant Programs
(37 percent each)
•	Critical Issues in Global Health (offered through the School of Nursing)
(35 percent)

3. Global Health and Surgery Interest Group
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LIST ANY OPPORTUNITIES YOU WOULD BE INTERESTED IN PERTAINING TO GLOBAL HEALTH (N=64)

UMB CAMPUSWIDE RECOMMENDATIONS

•	Clinical shadowing in global health (86 percent)

1.

•	Global health track or elective opportunity (69 percent)

	The UMSOM Working Group makes a recommendation for supporting UMB
International Sites for education and research. Interest in gaining exposure to global
experiences in professional training is high. UMB has been providing support for global
educational student experiences for nearly 15 years, initially through the establishment
of the Global Health Resource Center with funding from the NIH/Fogarty International
Center, and then through the establishment of the UMB Center for Global Engagement
and its Interprofessional Global Grant Program. The most enduring of the projects
continues to be the collaboration, initiated by Dr. Miriam Laufer, between Chancellor
College Faculty of Law in Malawi and the UM Carey School of Law.

•	More research opportunities in global health (63 percent)
•	Mentorship and career-advising opportunities in global health (53 percent)
•	Global Health as a required aspect of the medical curriculum (41 percent)
64

Recommendations and Improvement Opportunities
UMSOM-SPECIFIC RECOMMENDATIONS

1.

Student-Focused
a.	Develop more pathways for medical students to study and (conduct) research with
faculty at IHV/Ciheb and CVD in Baltimore and at international research sites.
b.	Provide more service-learning opportunities for students that focus on the link
between global and local health.
c.	Provide effective predeparture training for students going on international
rotations.

2.

Medical Spanish
a.	Join a nationwide multi-institutional pilot study to help develop a standardized
Medical Spanish curriculum.
b.	Expand the network of service-learning sites, with potential international
opportunities.
c.	Establish a course certification that allows for both recognition on the Dean’s
(Medical Student Performance Evaluation) letters and for an ID badge signal that
highlights these students as proficient Spanish speakers who can be helpful in the
clinical setting.

3. Office of Postdoctoral Services
a.	Hire a full-time employee to lead English as a Second Language courses on campus.
b.	Develop a mechanism to pay postdocs for teaching at UMB as some other
universities do.
c.	Work toward creating a competitive in-house granting mechanism for all postdocs
that is also available for international fellows.
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International Sites for Education and Research

	To provide high-quality educational experiences for its students and to promote a
more strategic approach to international collaboration, UMSOM is advocating for the
establishment of several “UMB international sites” that can support the educational
and research mission of the University. The most successful schools of medicine
(Harvard, Penn, Duke, etc.) have established flagship collaborative sites where
students and faculty have the opportunity to work. UMSOM faculty have longstanding
collaborations at several international sites that would be amenable to serving as
UMB-supported sites because they are politically stable countries with University
of Maryland faculty members stationed there. These include Lusaka, Zambia (IHV
faculty Dr. Cassidy Claassen), and Blantyre, Malawi (CVD faculty Dr. Ingrid Peterson).
	The establishment of a limited number of UMB-supported sites would fulfill some
of the following unmet needs:
•	Provide a safe and stable environment for students and faculty to work. Political
instability and physical challenges are common in resource-limited settings.
Having key sites with local leadership will allow the University to monitor local
factors carefully (including impending political changes, weather events, etc.)
to take action to protect anyone who is abroad.
•	Establish longstanding collaborations with local academic institutions and policy
makers. Rather than depending on relationships maintained by individual faculty
members, this would be an opportunity to develop institutional-level collaborations
with key institutions or policy leaders.
•	Promote expansion of collaborations and interprofessional initiatives. By creating
an enabling environment, our faculty and students will be able to develop
innovative programs that are not limited by the logistical constraints that are
associated with beginning work in a new collaboration.
•	Maintain the highest quality of educational experiences. UMB faculty have been
central in establishing the competencies associated with global education
(“Identifying Interprofessional Global Health Competencies for 21st-Century Health
Professional,” Annals of Global Health 2015). Continuous support and supervision
will ensure that our academic goals are achieved.
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•	It will be critical to further develop this concept to ensure that logistical and
curricular details are clearly established, as well as a method to financially support
the work of in-country administrative staff who help with on-the-ground logistics
and details.
2.	UMSOM supports campuswide faculty development opportunities to help faculty
incorporate global literacy into all curricula.

66

3.	UMSOM has expertise in managing transactions, logistics, and human resources issues
internationally that could be useful to other schools on campus. Equitable sharing of
these resources should be explored.

67

4.	UMSOM recommends creation of a UMB working group to explore international
information technology issues, such as access to IT overseas, security, shared products
and platforms, and cost.
5.	To protect students, trainees, postdocs, and junior faculty in remote fieldwork settings,
each UMB school (or a central UMB entity) should ensure that these individuals are
informed that all UMB faculty policies apply overseas and that unprofessional behaviors
can and should be reported via the UMB hotline. Additionally, UMB must hold remote
sites responsible for the behaviors of nonfaculty employees who might target vulnerable
learners/trainees/postdocs/faculty.
6.	UMSOM recommends that UMB maintain an interactive database to provide real-time
data about global engagement on campus.

Livingstone Central Hospital welcomes then-President Dr. Jay Perman to Zambia 2019
PHOTO CREDIT: JOHN NAGIECKI
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Internationalization Executive Summary

Over the years, UMSON engaged in international efforts through an international office
and a Pan American Health Organization/World Health Organization Collaborating
Center (PAHO/WHOCC) for mental health until 2009, when all international activities
were centralized in OGH, established by Jeffrey Johnson, PhD, professor emeritus.
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Summary of Current International Assets and Engagement
DEDICATED OFFICE OF GLOBAL HEALTH
68

Introduction
Established in 1889, the University of Maryland School of Nursing (UMSON) is consistently
ranked as a top nursing school in the nation by U.S. News & World Report. The UMSON
student body of 1,988 students is very diverse, with 48 percent representing minority
populations and 48 international students in fall 2018. Most students are graduate students
(57 percent), with undergraduate and certificate students accounting for the other
43 percent.
UMSON has the largest undergraduate student body of any UMB school. The local and
global impact of UMSON continues after graduation, with the school claiming more than
24,500 alumni living in 50 states, three U.S. territories, and 27 countries.
UMSON has 148 faculty members and more than 650 faculty associates and clinical
preceptors. The school offers bachelor’s, master’s, and doctoral programs in Baltimore
and at the Universities at Shady Grove in Rockville, Md.

Internationalization Process
To examine its internationalization structures and processes, UMSON convened an
international steering committee, led by Yolanda Ogbolu, PhD, CRNP-Neonatal, FAAN,
then-director of the Office of Global Health (OGH), that worked collaboratively over four
months to develop a report. The committee conducted informational meetings with
department chairs, associate deans, specialty directors, the Office of Development and
Alumni Relations, the Office of Diversity and Inclusion, and the Office of Student and
Academic Services. In addition, OGH has student input from a survey of 59 undergraduate
nursing students (done prior to the UMB internationalization process that began in 2018)
that sought feedback on global health activities.

History of International Engagement
UMSON has a rich, 130-year history of international work. The school was established in
1889 by Louisa Parsons, a student of Florence Nightingale’s known as the leader of global
health nursing for her international work in the Crimean War, where she reduced morbidity
and mortality by establishing public health programs. Selected by Nightingale, Parsons
accompanied British soldiers on two campaigns into Egypt and the Sudan between 1883
and 1885. For her service, Parsons was awarded British nursing’s ultimate accolade, the
Royal Red Cross.
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•	Since 2019, directed by Nancy Bolan, PhD, PMH, FNP, CNM. (The office was
co-founded by Dr. Ogbolu.)
•	Offers a Global Health Certificate Program (since 2009), open to all students
on campus via a hybrid online and in-person format.
•	Offers Global Health Partnerships with multiple countries, including Brazil,
Liberia, Nigeria, Oman, and Lebanon, forming the basis for education and
service initiatives and opportunities for nursing and interprofessional student
research and scholarship.
GLOBAL CURRICULUM

The international steering committee reviewed the nursing curricula to assess the inclusion
of global health and global literacy content. The committee identified 50 UMSON courses
that were global health-related, including eight core global health courses and 42 nursing
courses with some integration of global health competencies. Of the 200 didactic and
200 clinical courses per semester, about 25 percent have some global health content.
UMSON’s OGH offers eight core global health courses (including certificate courses and
courses for undergraduate students) to make global health education accessible to all
nursing students:
•

Essentials in Global Health Nursing for undergraduate students (online course)

•

Essentials in Global Health Nursing for graduate students (online course)

•	Global Health Field Experience for undergraduate students
(practicum/field experience course)
•	Global Health Field Experience for graduate students
(practicum/field experience course)
•

Critical Issues in Global Health

•

Health, Society, and Social Justice

•

Global Health Seminar

•

Global Health Interprofessional Optional Elective
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UMSON COURSES WITH GLOBAL HEALTH COMPETENCY INTEGRATION

Using a content analysis approach to search for global health keywords in all UMSON
course syllabi and speaking directly with faculty, the UMSON internationalization
committee determined that many UMSON faculty have integrated global health
competencies into the curricula. The search terms used on the content analysis are
provided below.
Global Health Competencies Legend Used for Evaluation
70

GBD – Global burden of disease

HSD – Health systems delivery

TM – Travel and migration

PE – Professionalism

DH – Determinants of health

SJ – Social justice/Human rights

EF – Environmental factors

PC – Partnership/Collaboration

CC – Cultural competency

MS – Management skills

Comm – Communication

KP – Key players

UMSON recently received external funding from the Robert Wood Johnson Foundation
for a global learning research project to examine social isolation in Brazil and Baltimore.
The project, Global Learning from Brazil to Baltimore: Family Social Inclusion, will run from
2018 to 2021 and is designed to reduce social isolation and address social determinants of
health in West Baltimore using a global learning model from Saúde Criança’s Association
in Rio de Janeiro, Brazil. This project exemplifies UMB Strategic Theme, No. 1, Health,
Justice, and Social Impact, which describes the University’s commitment to “deepen and
expand local and global engagement by providing health, legal, and social work programs
and engaging in research to promote social justice to improve health.”

Globally Focused Student Organization
Nurses for Global Health is a student organization that has been sustained by UMSON for
13 years and has a mission to expand student participation and opportunities in global
health; it hosts monthly global health seminars and an annual Global Health Conference.

Using the content analysis approach, the committee identified 42 nursing courses with
some integration of global health competencies.
UMSON GLOBAL HEALTH CERTIFICATE PROGRAM

Memoranda of Understanding (MOUs)

The UMSON Global Health Certificate program is a 12-credit sequence of interprofessional
courses designed to prepare health and human services professionals and graduate
students for careers as leaders in global health. The program is not only for nurses but
also open to students in all UMB schools and to other practicing health care professionals
who have completed a baccalaureate degree. The program concludes with a practical
seminar that prepares students to conduct a three- to six-week global health field project.
Over the last six years, 33 nursing and other health professions students have completed
the program. The course is taught in an in-person and online format.

UMSON has active MOUs with:

GLOBAL HEALTH INTERPROFESSIONAL COURSES OFFERED BY UMSON

UMSON leads three interprofessional global health courses, hosting students from University
of Maryland’s Schools of Medicine, Law, Social Work, Pharmacy, Nursing, and the Master
of Public Health (MPH) Program. To support interprofessional education (IPE) in global
health, UMSON faculty have joint appointments in the School of Medicine’s MPH Program
(Ogbolu; Susan M. Wozenski, JD, MPH; and Lori A. Edwards, DrPH, BSN, RN, CNS-PCH, BC).
The IPE courses are open to interprofessional students from every school on campus,
including:
•

Critical Issues in Global Health

•

Program Planning and Evaluation in Community/Public Health

•

Society, Health, and Social Justice

INTERNATIONAL RESEARCH AND FACULTY COLLABORATIONS

OGH has received more than $5 million in global health funding from multiple organizations,
including the Centers for Disease Control and Prevention; The Global Fund to Fight AIDS,
Tuberculosis and Malaria; Catholic Relief Services; and the Robert Wood Johnson Foundation.
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•

Taiwan, National Defense Medical Center (Taipei), School of Nursing

•

Brazil, Saúde Criança’s program

•

Lebanon, Beirut Arab University (BAU), Faculty of Health Sciences

•

Brazil, University of São Paulo

•

Liberia, Stella Maris Polytechnic University, Mother Patern School of Nursing

•

South Korea, Chungnam National University

•

Lebanon, American University of Beirut (AUB), Rafic Hariri School of Nursing

Benchmarking Review
The steering committee compared the UMSON global health program to other top-10
nursing schools and to other publicly funded nursing schools. UMSON determined
that those schools were similar in administration, educational programs, and service
to international nurses:
1.	All top-10 public schools of nursing have internal, central global health offices
with a designated administrator — a director of global health or an associate
dean of global health. Some have centers for global health while others have
Pan-American Health Organization/World Health Organization Collaborating
Centers (PAHO/WHOCC). UMSON has both.
2.	All top-10 public schools of nursing also offer international nurse visiting
scholars programs to build the capacity of nurses from abroad.
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3.	All top-10 public schools of nursing provide educational global health opportunities
to their students.
Some differences noted were in the area of nursing education and research:
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•

American Nurses Association, Code of Ethics for Nurses (2015)

•	American Association of Colleges of Nursing (AACN) Essentials of Baccalaureate
Education Professional Nursing Practice (2008)

1.	Other schools in the network offer global health minors and master’s and
Doctor of Nursing Practice degrees with a global health concentration.

•

AACN Essentials of Master’s Education in Nursing (2011)

•

Essentials of Doctoral Education for Advanced Nursing Practice (2006)

2.	Several top-10 public schools of nursing have strong global health research
programs with funding from the National Institutes of Health (NIH) and
international funders.

•	Commission on Collegiate Nursing Education’s (CCNE) standards for
accreditation (2018).

73

Innovative global programs noted across top-10 public nursing schools included:

As evidenced in the table below, global health advances most of the requirements
of these frameworks.

1.	The development of a research collaborative to link American nurse researchers
to nurse researchers abroad specifically for multisite studies.

GLOBAL HEALTH CORE VALUES WITH STRATEGIC GOALS AND
PRIORITIES IN GLOBAL HEALTH AND NURSING

2.	The use of a Shark Tank entrepreneurial approach to allow nurse researchers to
pitch ideas to philanthropists.

Core UMSON
Global Health
Values

Social
Justice

Health
Equity,
Diversity,
and
Inclusiveness

Nurse
Leadership

Nurse /
Health
Professional
Capacity
Building

Local
Global
Activities

Health System
Strengthening

Improved
Health
Outcomes

UMSOM
Mission and
Values

3

3

3

3

3

3

3

4.	International opportunity fairs, which allow students to meet with and obtain
information from organizations and recruiters from around the world.

Professional
Code of Ethics

3

3

3

3

5. Living legends page acknowledging past leaders in global health nursing.

Accreditation
Standards

3

3

3

3

3

3

3

3

3.	Specialized grants to allow faculty three-month research positions at international
placements with opportunities for students. Accepted students are also awarded
a monthly stipend, living expenses, round-trip airfare to the placement site, and
foreign and domestic expenses incurred while in the program.

6. Robust travel funding for students and entrepreneurial events to solicit funding.

Licensing
Standards

UMSON’s dream scenario for global health would involve increased nursing specific
funding opportunities for student and faculty participation in global health activities as
well as increased international collaboration and advancements in faculty participation
in global health research. These initial changes would build on UMSON’s tradition of
having a strong global footprint and continue to build the capacity of global nurse
leaders to improve the health of global populations.

UMSON
Research
Agenda

3

3
3

3

3

Local

3

3

3

3

Internationalization Survey Results
FACULTY

Internationalization’s Link to Strategic Plan and Professional Guideposts
The steering committee engaged in an exercise that aligned UMSON’s strategic priorities
and the global strategic priorities of the UMSON OGH and proposed activities to achieve
these priorities. Global health and global education and research not only align with but
advance UMSON’s strategic priorities.
In addition, the steering committee looked at OGH’s core values and how they align with
nursing’s professional code of ethics, accreditation standards, licensing standards, and
the UMSON research agenda. Internationalization activities align with or support ethics
and standards of nursing practice. Alignment was demonstrated through a crosswalk
of internationalization with the code of ethics for nursing and the BSN, MSN, and DNP
accreditation essentials/standards:
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In faculty group discussions, the committee asked: What is going well with global health
and what are opportunities for improvement? The faculty responses were reviewed and
categorized into common themes. The faculty described barriers and facilitators to global
health and the internationalization process. Faculty themes that emerged included:
•

Expand interprofessional global health opportunities

•

Develop nursing specific funding approaches for faculty and students

•

Strengthen global health research collaborations on campus and abroad

•

Increase awareness of global health opportunities.
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STUDENTS

OGH surveyed undergraduate nursing students (prior to 2018) to receive feedback on
global health activities. Fifty-nine undergraduate students completed the online survey.
The students surveyed all expressed great interest in global health. Key points from the
survey included:
•

74

82 percent were interested in pursuing educational opportunities in global health.

•	77 percent responded that UMSON’s global health/international option influenced
their decision in accepting admission to nursing school.
•	Barriers to student participation in global health were cost, time away from school
to travel, and safety and language concerns.

Interaction with UMB Central Campus
WHAT GLOBAL MATTERS/ISSUES DOES YOUR SCHOOL WANT
CENTRAL CAMPUS TO TAKE A PRIMARY ROLE IN? WHY?

1.	Central fund to support travel logistics (i.e., flights for students, ground transportation,
visa processing, vaccines, and insurance). They all have a cost associated with them,
but this may not be captured or reimbursable on most grants.
2.	Central campus should provide seed money for research and/or educational
collaborations. Funds should be school specific and not centralized, as each school
has different yet important needs.
3.	Equitable global health student funding. All students should have an equal chance
to participate in global health.

WHAT GLOBAL MATTERS/ISSUES DOES YOUR SCHOOL WANT TO SHARE WITH
CENTRAL CAMPUS AND WHAT DOES SHARING LOOK LIKE? CENTRAL CAMPUS
PROVIDES SUPPORT? TRAINING? ADVICE WHEN ASKED?

1.	Develop guidelines, procedures, and accountability measures for fair and just
interprofessional collaboration across schools. All schools working together
to develop guidelines, procedures, and processes, and the Center for Global
Engagement being responsible to ensure that the guidelines are taken to the
campus level and implemented.
2.	Identify the barriers and facilitators to optimizing global health experiences
on campus and share lessons with schools across campus.
3.	Pre-travel training: shared because some information is discipline- and
project-dependent.
4.	Support when requested with MOU and partnerships. Partnerships are grounded
in relationships; often they emerge and require deep efforts from faculty ahead
of MOU signatures. It is essential that the campus and the school have important
and timely roles. Sharing these efforts are important so that we can all learn from
each other while still maintaining autonomy.
WHAT GLOBAL MATTERS/ISSUES DOES YOUR SCHOOL WANT
TO TAKE PRIMARY RESPONSIBILITY FOR? WHY?

1.

Leading independent global health nursing education, research, and service.

2.	Developing independent global health partnerships and opportunities for
nursing students and interprofessional groups.

4. Safety training for students traveling abroad.

Recommendations and Improvement Opportunities

5. Design and support for approving MOUs; facilitate navigating the legal route.

UMSON-SPECIFIC RECOMMENDATIONS

6. Cataloging international travel (e.g., where is UMB in the world, provide web maps).

1.	Funding opportunities needed to support both student and faculty participation in
global health. School-specific global health funding is needed and could be requested
from UMSON leaders, campus leadership, alumni, and external funders. Funding is the
most substantial barrier to building an equitable global health program and sustained
student participation in travel experiences. Opportunities for improvement include
providing seed funding for faculty participation in collaborative global health research
and student travel funding.

7.

Develop and maintain online portal that facilitates international travel.

8.	Legal support, preferably dedicated to global matters, and not housed in the
central legal office.
9.	Assist with pre-travel preparation, logistical arrangements, and safety training for
students across campus.
10.	Advocate for Appointment, Promotion, and Tenure policies that support the integration
of global health and local/global research and programmatic activities into promotion
and tenure policies across all schools on campus.
11.	Implement transformative biannual events specifically to build unity among global
health practitioners on campus.
12.	Ensure that all structures and processes are transparent and support all schools on
campus while maintaining respect for the autonomy of individual schools.
13.	When marketing for global health externally (at meetings, events, and on the web)
and internally (local events), present UMB’s global health programs as unified across
the seven schools and highlight the activities of all schools on campus.
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School of Nursing

2.	Educational course expansion to ensure all students have an opportunity to engage
in global health travel. Specific opportunities are needed for students in the Clinical
Nurse Leader and Doctor of Nursing Practice programs. To improve opportunities,
UMSON expanded existing field experience courses into the “winter semester” (the
students’ only free period to travel).
3.	Global health research expansion individually and in collaboration with other schools on
campus, leveraging UMB’s existing international partnerships, and increasing proposal
submission and contractual agreements through multiple funders, including U.S.
government agencies (e.g., NIH, USAID, Health Resources & Services Administration).
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SCHOOL-LEVEL
EXECUTIVE SUMMARIES

School of Nursing
UMB CAMPUSWIDE RECOMMENDATIONS

1.	Support interprofessional global health education programs across campus
by developing best practices, including developing guidelines, procedures, and
accountability measures for fair and just collaboration.
2.	Assist with pre-travel preparation, logistical arrangement, and safety training for
students across campus.
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3.	Advocate for Appointment, Promotion, and Tenure policies that support the integration
of global and local/global research and programmatic activities into promotion and
tenure policies across all schools on campus.
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4.	Develop a repository of best practices leveraging lessons learned across campus and
create an event that allows schools to come together and share their best practices
with other schools on campus.
5. Create school-specific funding streams for both students and faculty.
6.	Consider making seed grant funding in global health school specific and strengthen
global health seed funding opportunities to increase faculty engagement.
7.	Create unique funding opportunities for undergraduate nursing students on campus
who have traditionally only had limited opportunity to participate in global health
and may have needs that are different than those of graduate students.
8.	Identify the barriers and facilitators to solving common problems and share lessons
with schools across campus.
9.	Implement transformative biannual events specifically to build unity among global
health practitioners on campus.
10.	Ensure that all structures and processes are transparent and support all schools on
campus while maintaining respect for the autonomy of individual schools.
11.	When marketing for global health externally (at meetings, events, and on the web)
and internally (local events), present UMB’s global health programs as unified across
the seven schools and highlight the activities of all schools on campus.

PHOTO CREDIT: UNIVERSITY OF MARYLAND SCHOOL OF MEDICINE CENTER FOR VACCINE DEVELOPMENT AND GLOBAL HEALTH

UNIVERSITY OF MARYLAND, BALTIMORE • CENTER FOR GLOBAL ENGAGEMENT

AMERICAN COUNCIL ON EDUCATION INTERNATIONALIZATION LABORATORY • 2019–2020

Internationalization Executive Summary

Summary of Current International Assets and Engagement
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DESIGNATED GLOBAL LEAD OR FACULTY

Generally, the UMSOD ACE Committee continues to gather schoolwide information
about active, ongoing global engagement initiatives.
CLINICAL CARE AND PUBLIC SERVICE

Over the past four years, UMSOD faculty and students have provided clinical service in
several countries in Latin America and the Caribbean.
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Introduction
The University of Maryland School of Dentistry (UMSOD) was founded in 1840 as an
independent institution, the Baltimore College of Dental Surgery, and as the first dental
college in the world and the birthplace of the Doctor of Dental Surgery (DDS) degree.
UMSOD is the largest provider of comprehensive and emergency oral health services
for individuals of all ages in Maryland, including the underserved and disadvantaged.
Each year, nearly 27,000 people are served through more than 104,000 patient visits.

UMSOD provides clinical care in partnership with many international collaborators.
One example of these collaborations is the Division of Pediatric Dentistry’s clinical care
collaboration with Ecuadent, a charitable organization, enabling UMSOD faculty and
postdoctoral students to annually provide critical dental care for the children of Ecuador.
Over five days, led by UMSOD faculty member Dr. Norman Tinanoff, DDS, MS, faculty
and residents provide oral care to over 500 children, including preventive, restorative,
and emergency care to children, most of whom have never seen a dentist.

For well over a decade, UMSOD has had a rich history of engagement with international
partners. UMSOD activity is varied and includes international-based research collaborations
as well as educational and outreach programs involving dental and postgraduate students
that enable participation in clinical care, preventive education and health literacy, and
exposure to global health care delivery systems. International collaborations culminated
in the licensing of the UMSOD dental curriculum to a new dental school in Riyadh, Saudi
Arabia. For five years (2010 to 2015), UMSOD faculty provided support for the King Saud bin
Abdulaziz University for Health Sciences. Dr. Valli Meeks, DDS, MS, RDH, a UMSOD faculty
member, played a critical role in the development of the dental curriculum for a new college
in Rwanda, the University of Rwanda, College of Medicine and Health Sciences. Meeks was
recognized as the 2018 UMB Public Servant of the Year for her impactful work. UMSOD
has established educational collaborations with universities in Asia (China, Japan, Korea,
Thailand, and Vietnam), Europe (England, Ireland, Germany, Spain), South America (Brazil,
Chile), and Canada.

Long-term, strategic planning is underway to give each student one or more experiential
learning opportunities in global and/or local communities. Noonan and Dr. Karen
Faraone, DDS, MA, associate dean of student affairs, collaborate with UMSOD faculty
and partner with nonprofit foundations and organizations to aid in facilitating voluntary,
noncredit-bearing opportunities for students to participate in educational and outreach
programs in clinical care, preventive education and health literacy, and global health
care delivery systems.

As of spring 2019, UMSOD has 27 international faculty, nine international scholars, and
56 international students.

In 2018, for example, UMSOD launched a new partnership and student exchange program
with Xi’an Jiaotong University College of Stomatology (XJTU COS) in Xi’an China. Each
institution has sent dental students to the other partner institution to attend lectures
and observe clinical care. Participating students learn about the health care system and
practice models in their host country (China or United States). In 2019, UMSOD piloted
an interprofessional health literacy and prevention program with University of Maryland,
College Park’s (UMCP) School of Public Health in Compone, Peru. Participating UMCP
and UMSOD students developed a community education program designed to improve
health literacy.

Internationalization Process
Over the past three years, the school has continued to build global partnerships and refine
international efforts to align with the UMSOD strategic plan. In November 2018, UMSOD
established an internal committee dedicated to internationalization led by Dr. Kate Noonan,
PhD, MSEd, senior director, special projects for the dean, to continue the school-led
process of international-based strategic planning (UMB ACE Internationalization Lab). The
committee gathered information, recommendations, and input from faculty, administrators,
and students. In early spring 2019, students re-established a global health organization
associated with the International College of Dentists (ICD).
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EDUCATION ABROAD AND INTERNATIONAL EXTERNSHIP OPPORTUNITIES (DDS)

Student global engagement has principally been in the area of clinical care and education.
For example, for the past five years, pediatric dentistry residents have gone to Ecuador
(Tinanoff) to provide dental care to underserved children and adolescents. Other clinical
care programs for pre-doctoral dental students, many led by Dr. Ramsay Koury, DMD,
have taken place in Honduras, the Dominican Republic, and Tanzania. Students also have
provided clinical care in Native American reservations.

A major goal is to establish a sustainable program enabling students to enrich their
professional education through global and/or local humanitarian experiences. UMSOD
continues to secure and grow philanthropic gifts to support a robust and impactful
global and/or local program. The support and partnership of foundations, friends, and
alumni remain critical.
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Internationalization activities advance the UMSOD strategic plan and align with the
Commission on Dental Accreditation (CODA) standards. CODA articulates the standards
for dental education. These standards include the expectation that graduates will
be culturally competent, knowledgeable of health disparities, and well-informed in
service learning. Historically, CODA has not accredited international undergraduate and
postgraduate programs as part of the dental education experience; therefore, programs
are considered voluntary or extracurricular. UMSOD does not offer core courses solely
dedicated to global content, but students are exposed to global health concepts in
several ways. For example, UMSOD emphasizes cultural competency through CSLX 548:
Community Service Learning, a course designed to help fourth-year dental students
appreciate cultural diversity while attending to the oral health needs of underserved
populations in a variety of clinical settings. The course includes an extramural component
during which students spend three-week rotations working at community sites.
As previously mentioned, UMSOD currently facilitates two experiences for students
(one expanding understanding of health care systems observation and one advancing
health literacy and prevention). UMSOD is putting plans in place to offer additional
international experiences.
INTERNATIONAL RESEARCH AND FACULTY COLLABORATIONS

Faculty-led initiatives are facilitated by individuals or teams of UMSOD or UMB colleagues.
UMSOD faculty collaborate with their respective academic department to engage in
various global initiatives. As previously stated, UMSOD has a rich history of building
international partnerships. For example, several UMSOD faculty members lead international
research collaborations, serve on the editorial boards of international journals, and have
won international awards for their scholarship.
Many UMSOD faculty from across the school are engaged globally in education, research,
clinical care, and service. For example, Dean’s Faculty member Dr. Ngoc Chu, DDS ’88,
continues to dedicate his professional career to global service. In 1998, Chu started a dental
mission in the Philippines that has since become an interprofessional collaboration with
dentists, physicians, and other health care providers. Subsequent to this collaboration,
in 2005 and 2008, Chu brought a dental and medical team to Cambodia to assist a
nongovernmental organization (NGO) in tackling issues related to human trafficking.
Additionally, in 2005, Chu brought in a dental team to assist Vietnam Assistance for the
Handicapped (VNAH), a United States NGO that is the largest prosthetic limbs provider
to victims of trauma due to military landmine devices in Vietnam. As a result of the
collaboration with VNAH, a grass roots organization, Hope for Tomorrow (hftusa.org),
was founded; a few UMSOD graduates and students are active members.
As part of ongoing scholarship at the school, UMSOD faculty are committed to preparing
exemplary leaders in health care — in the United States and abroad. For example,
postdoctorate students from China (nine students in 2019), PhD students from Saudi
Arabia (seven students in 2019), a PhD student from Brazil (one in 2019), and many others
collaborate with prominent UMSOD faculty members. In the Department of Biomaterials
and Tissue Engineering, for example, numerous UMSOD postdoctoral students complete
their training at UMSOD and, ultimately, secure high-level promotions at their home
institutions. Drs. Huakun Xu, PhD, MS, Michael Weir, PhD, and Mary Ann Melo, DDS, PhD,
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MS, are just a few faculty members who teach cohorts of international researchers,
scholars, and students. Many other UMSOD academic departments and faculty offer
educational, research, and clinical care programs that foster professional development
and scholarship at the highest of levels.

SCHOOL-LEVEL
EXECUTIVE SUMMARIES

School of Dentistry

Globally Focused Student Organization(s)
UMSOD has nearly 40 student affinity/service groups, including those that focus on cultural
enrichment, international collaborations, and service. Examples include the following:
•

Hispanic Dental Association (HDA)

•	Global Health Student Association
(International College of Dentists student-led organization)
•

Iranian American Dental Association

•

Korean American Student Dental Association

•

South Asian Student Dental Association (SASDA)

•

UMSOD Chinese Student Association

UMSOD also has student representation on various UMB-level student organizations and
is represented on the UMB Student Global Alliance Council (SGAC). As previously noted,
UMSOD students recently reactivated the International College of Dentists (ICD) Student
Global Health Organization. The ICD student organization is advised by Dr. Jim Taneyhill,
DDS ’80, deputy regent of ICD for Maryland. These efforts are supported by Dr. Isabel
Rambob, DDS, UMSOD faculty.

Memoranda of Understanding (MOUs)
UMSOD has several student and/or faculty exchange and clinical care agreements, including:
1) Predoctoral exchange with Xi’an Jiaotong University College of Stomatology in Xi’an,
China; 2) Predoctoral exchange and faculty exchange with Osaka University College
of Stomatology in Osaka, Japan; 3) Resident and faculty clinical care program with the
Ecuadent Foundation; and 4) Predoctoral student and faculty clinical care, local and
global, with Rotary International.

Benchmarking Review
The UMSOD ACE Internationalization Lab Committee benchmarked with 22 dental schools
with high research activity in the U.S. The committee identified four program types: mission
programs (clinical care programs), observational exchanges with international dental
schools, international dentists training, and research partnerships. Benchmarking indicated
that some peer institutions offer dental education, clinical care, research, and language and
cultural immersion opportunities abroad. UMSOD continues to build on dental education
best practices and will continue to be strategic in its approach to internationalization.
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FOCUS GROUP RESULTS

Internationalization’s Link to Strategic Plan
Global engagement is a core component of UMSOD’s mission — the school will “achieve
pre-eminence as an academic leader through excellence and innovation in education,
clinical care, research, public service, and global engagement.” Over the past five years,
UMSOD faculty, students, and administrators have been instrumental in expanding
the global reach of the school. Global engagement spans the following key areas in the
(2017–2021) UMSOD Strategic Plan:
82

EDUCATION

UMSOD faculty have been involved in many international initiatives and research projects
and have contributed to the professional development of dentists and dental faculty in
countries extending from Brazil to Asia, including Africa and the Middle East. Recent
examples include the establishment of an academic dental program in Rwanda (Meeks),
and providing and implementing a curriculum for a new dental school in Saudi Arabia
(various departments and faculty). In 2018, the King Saud bin Abdulaziz University for
Health Sciences became one of only a few dental schools outside the U.S. to receive
accreditation from CODA. On the postdoctoral level, UMSOD surgeons have been
conducting ongoing temporomandibular joint (TMJ) surgical training program in India
and other countries (Dr. Gary Warburton, MD, DDS).
RESEARCH

UMSOD faculty are committed to international research and collaboration with colleagues
at universities and other pre-eminent organizations throughout the world. These
longstanding research partnerships have culminated in high-impact scientific discoveries,
innovations in clinical care, and professional development of faculty. In the Department
of Biomaterials and Tissue Engineering, for example, collaborations with researchers from
West China College of Stomatology resulted in a patent application (Metformin-Containing
Dental Materials; Published by the U.S. Patent Office on Sept. 26, 2019). Principal investigators,
Xu and Dr. Abraham Schneider, DDS, PhD, at UMSOD are using preliminary results from
this collaborative research to support grant applications to the National Institutes of Health.

The UMSOD ACE Internationalization Lab Committee conducted a series of focus groups
to involve key stakeholders and partners. The focus groups gave faculty and students an
opportunity to discuss guiding principles for global engagement, new advancements that
are possible through international partnerships, and the bidirectional learning that takes
place while participating in humanitarian work. The focus group discussions provided the
UMSOD ACE committee with valuable insight.

Recommendations and Improvement Opportunities
UMSOD-SPECIFIC RECOMMENDATIONS

1.	Foster global expansion of collaborations and partnerships by promoting an
environment that supports the development of innovative programs.
2.	Promote faculty, student, staff, and alumni engagement in conversations about
global program priorities as UMSOD and University goals are identified through the
ACE Lab process.
3.	Form advisory group comprised of faculty, staff, alumni, and students to align
internationalization efforts with UMSOD and UMB priorities (i.e., online education,
clinical care services, local public service initiatives, enhanced opportunities for
student and faculty scholarship).
4.	Enhance UMSOD technical expertise to effectively design initiatives that further
the school’s commitment to local and global partnerships and outreach.
5.	Implement a process to regularly gather information about UMSOD schoolwide
international activity.
6.	Design a communications plan to share information about international engagement,
partnerships, and collaborations.
UMB CAMPUSWIDE RECOMMENDATIONS

1.	Provide leadership and technical support to facilitate the development and
implementation of virtual (remote-based) international collaborations within schools.
2.	Establish an accessible repository of UMSOD/UMB MOUs and MOAs.
Advancing Oral Health

OUR VISION STATEMENT:

IMPROVING LIVESTM

Clinical Care

Education

Global
Engagement

Public Service

Research

“Good oral health is integral
to general health and quality
of life. We will achieve
pre-eminence through
excellence and innovation
in education, patient care,
research, public service,
and global engagement.”
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3.	Propose a small, interdisciplinary team of UMB colleagues who meet regularly to
discuss strategic trends, best practices, and areas where UMB can continue to
enhance IPE-based global engagement.
4.	Develop a UMB global webpage where campuswide information and activities can
be coordinated, allowing schools to maintain school-specific webpages that point
to the campus site.
5.	Continue to establish funding sources to support student, staff, and faculty
participation in international programs.
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School of Dentistry
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GLOBAL CURRICULUM

The Graduate School offers a 12-credit online PBC in Global Health Systems that is also
an area of concentration for the MS in Health Science. The PBC is offered in conjunction
with University of Maryland Global Campus. The courses offered in the PBC are:
•

Perspectives on Global Health (an overview to the field of global health)

•	National and International Approaches to Health Care Delivery (applies the
concepts, theories, and principles of the field of global health presented in
the first course to the practical challenges facing global health professionals)

Introduction
Established in 1919, the University of Maryland, Baltimore Graduate School offers graduate
education and training in biomedical, health, and human service sciences. The school
offers Master of Science (MS) and Doctor of Philosophy (PhD) degree programs,
post-baccalaureate certificate programs, as well as dual degrees with UMB’s professional
schools including PhD/MD, PhD/PharmD, and PhD/DDS degree programs. The school’s
student body is composed of 1,457 students, with international/non-U.S. enrollment at
12 percent and under-represented minorities at 37 percent (fall 2018 numbers).

Internationalization Process
To examine its internationalization structures and processes, the Graduate School convened
a committee of administrators and faculty members to catalog current international activities
and goals for additional global engagement in the future.

History of International Engagement
The Graduate School was established March 14, 1919, with just 13 students. The Graduate
School awarded the first PhD in 1920 to Charles E. Sando for his work on “The Process of
Ripening in the Tomato.” The first known international graduate student to earn a degree was
Chunjen Constant Chen from China, who earned a master’s degree that same year (1920).

Summary of Current International Assets and Engagement
DESIGNATED GLOBAL LEAD OR FACULTY

The Graduate School has two full-time faculty members (Virginia Rowthorn and Dr. Bonnie
Bissonette) who are program directors for the school’s two global post-baccalaureate
certificates (PBCs). Rowthorn and Bissonette have administrative appointments with
UMB’s Office of Academic Affairs to run the UMB Center for Global Engagement (CGE).
These two faculty members create a concrete link between the Graduate School and CGE,
which serves as UMB’s coordinating center for campus global activities. At the time of
finalizing this report, the Graduate School is in the process of hiring a director for global
health/associate professor.
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•	Critical Issues in Global Women’s and Children’s Health (a comprehensive
multidisciplinary examination of the complex issues related to women and
children’s health across the globe)
•	Health Implications of Mass Violence and Disaster (increases students’ knowledge
of how to apply different theories and intervention strategies to the health
assessment and response to mass violence and disaster)
•	Infectious Disease Epidemiology: A Global Perspective (following an introduction
to basic principles of infectious disease epidemiology, the topics will be covered
according to mechanisms of transmission: contact air-, vehicle- and vector-borne)
In fall 2021, the Graduate School plans to offer a unique 12-credit PBC in Global Health
Innovation in Costa Rica. The PBC, which is also an area of concentration in the MS in Health
and Social Innovation, will give students the opportunity to learn about global health and
health care innovation in Costa Rica. It will be taught in conjunction with the InterAmerican
Center for Global Health (CISG). The certificate is designed to be completed in one semester
with the bulk of the content delivered during a 10-week on-the-ground living and learning
experience in Costa Rica. The certificate program offers courses in:
•

Intercultural Communication and Conflict Resolution (1 credit)

•

Global Health and Social Innovation (2 credits)

•

Health Systems: Innovations for Universal Health Care (2 credits)

•

Urban Health and Social Innovation Lab (2 credits)

•

Global Health and Social Innovation Practicum (5 credits)

•

Global Health Innovation Preparation and Reflection (Orientation)

Finally, the Graduate School offers an online certificate program in research ethics that
includes courses in international research ethics, promoting research integrity in a global
environment, and the globalization of research. Scores of international scholars have
enrolled in this online program.
In fall 2021, the Graduate School will offer an online Master’s in Vulnerability and Violence
Reduction in collaboration with Factor-Inwentash Faculty of Social Work at the University of
Toronto, and the Centre for Trust, Peace and Social Relations, Coventry University, Coventry,
United Kingdom. This degree responds to a serious gap in the understanding of violence.
This program will provide students with a framework to understand the factors that lead
to violence, the role of power and structure, the important of place and population, and
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different approaches used to address violence using cases studies. Students will be able
to conduct research in any of the three collaborating centers — Baltimore, Toronto, or
Coventry (UK).
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In spring 2021, the Graduate School will offer an MS in Global Health. The 31-credit
degree will be standalone and predominantly online. It is designed to allow students
to be trained in best practices of global health education, research, and service and
to specialize in one of three areas of concentration: Global Health Monitoring and
Evaluation (online); Implementation and Dissemination Science (online); and Global
Health Innovation (10-week study abroad in Costa Rica).
Other global curriculum offerings include:
A joint MS from the Graduate School and a Juris Master’s MS in Forensic Medicine with
the China University of Political Science and Law (CUPL).
OTHER GLOBAL INITIATIVES

Global Academic Partnership (GAP): The GAP program offers 10 full scholarships annually
to affiliated global health partners around the world. Students in this program enroll
in the fully online MS in Health Sciences program and select a concentration in either
implementation and dissemination sciences, research administration, research ethics,
science communication, integrative health and wellness, or global health. The first cohort
of GAP students matriculated in fall 2019.
UMB Center for Excellence in Graduate and Professional COILs: The Graduate School is
preparing the groundwork to become a Center of Excellence for Collaborative Online
International Learning (COIL) teaching at the graduate and professional level. COILs are
courses or programs taught by faculty in different settings who jointly develop and teach
the course materials. COIL programs are taking off as a way of engaging in global education
and reciprocal learning with international colleagues without the need for, and expense
of, international immersion experiences. While COIL is becoming more common in
undergraduate programs, few are seen at higher levels. The University of Maryland School
of Social Work and the UM Francis King Carey School of Law have each started COILs, and
the Graduate School faculty are planning one with Japanese colleagues in Comparative
Gerontology. The Graduate School, in collaboration with the Faculty Teaching and Learning
Center in the Office of Academic Affairs and the CGE, is planning to hold training sessions
and provide grant funding to get this initiative off the ground in 2021.

Memoranda of Understanding (MOUs)
The Graduate School has active MOUs with:
•

Nanjing Medical University

•

Chinese University of Political Science and Law

•

InterAmerican Center for Global Health (Costa Rica)

•

University of Helsinki
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Internationalization and the Graduate School’s Strategic Plan
and Professional Guideposts

SCHOOL-LEVEL
EXECUTIVE SUMMARIES

Graduate School

Developing more globally focused degrees and international partnerships fits squarely
with Goal 5 of the Graduate School’s strategic goals:
SMART Goal 5: Create a setting to foster increased global literacy, connect UMB students
with meaningful opportunities abroad, and provide opportunities for students from
other countries to interact with UMB by August 2020 through the development of a)
an International Exchange fellowship program; b) strategic partnerships with universities
abroad; and c) programs that will enhance the cultural competency of students, faculty,
and staff.

Recommendations and Improvement Opportunities
GRADUATE SCHOOL-SPECIFIC RECOMMENDATIONS

1.	Given its experience and resources in online teaching and use of online management
systems, the Graduate School should position itself as the campus leader in
international education and should support faculty across campus as they transition
to new methods of teaching.
2.	The Graduate School supports the development of COIL programs with international
partners as modules within existing courses or as the main framework for new
programs, particularly PBCs.
3.	The Graduate School should continue to seek extramural and donor support for
internationalization, focusing on funding for student scholarships and international
travel to and from Baltimore.
4.	The Graduate School encourages its faculty to engage in collaborative research
projects with international research and teaching partners.
UMB CAMPUSWIDE RECOMMENDATIONS

1.	The Graduate School supports centrally facilitated coordination of faculty who are
involved in global activities. UMB should facilitate the creation of an affinity group
or community of practice to share global expertise among the faculty.
2.	Develop financial support models to assist students who wish to have international
educational and research experiences.
3.	Unify UMB’s global health programs and practices in web and print materials. UMB’s
reach around the world is extensive, but we do not tell this story well.
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Internationalization Executive Summary

Nkabinde, Justice Yacoob, and Justice Cameron) to teach an abbreviated course on an
international/comparative law topic and engage with faculty and students in workshops
and seminars. The UM Carey School of Law has a strong reputation and long history of
working with other universities worldwide to help them establish or enhance specialty
programs and clinical law programs, especially in southern Africa.

SCHOOL-LEVEL
EXECUTIVE SUMMARIES
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Summary of Current International Assets and Engagement
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Introduction

EDUCATION ABROAD AND INTERNATIONAL STUDENT PLACEMENTS

The University of Maryland Francis King Carey School of Law was authorized by the
Maryland legislature in 1813 and began regular instruction in 1824. It is one of the oldest law
schools in the nation. The UM Carey School of Law student body includes 750 students,
including 635 in the Juris Doctor (JD) Program, 26 in the Master of Laws (LLM) Program,
and 89 in the Master of Science in Law (MSL) Program. The school has 176 faculty members,
including full-time and non-full-time. Of the many UM Carey School of Law alumni, our
contacts include home or business addresses for our graduates in over 15 countries.
The UM Carey School of Law has 48 international students enrolled in all three academic
programs — JD, LLM, and MSL. International students at the school represented more than
12 countries, including Canada, China, Congo, Georgia, Guyana, Haiti, India, Liberia, Mexico,
Morocco, Nigeria, Pakistan, and the United Kingdom. In addition to the customary university
definitions based on visa status, the school includes as international all LLM students who
received their first law degree outside of the United States.

Internationalization Process
The UM Carey School of Law’s Internationalization Committee met periodically in 2019
to review and compile information on the school’s international activities. As part of the
Internationalization Project, we collected information from faculty and students to catalog
the school’s history of international programs and initiatives, current international efforts,
and aspirations for international engagement.

History of International Engagement
The UM Carey School of Law has several prominent long-term international scholarly and
educational partnerships, including the 30-year South Africa Externship Program and the
30-year joint relationship with University of Aberdeen in Scotland (in conjunction with
University of Baltimore School of Law). Law students also have participated in international
externships with the World Health Organization, UNAIDS, and Law Reform Commission
Externship Program in Australia, Canada, Hong Kong, South Africa, Switzerland, and the
United Kingdom.
In prior years, the school welcomed several prominent, international judges and international
scholars through its Distinguished Visitors Programs. For example, the school hosted
several South African Constitutional Court judges (Deputy Chief Justice Moseneke, Justice

UNIVERSITY OF MARYLAND, BALTIMORE • CENTER FOR GLOBAL ENGAGEMENT

Students may study abroad with several exchange partners in Germany, Chile, South
Africa, Taiwan, and Scotland focusing on a variety of specialty areas such as business
and trade law, environmental law, law reform, intellectual property and business law, and
comparative law. The school also has international externships with the Inter-American
Court of Human Rights in Costa Rica, and with various organizations through the South
Africa Externship Program. These semester-long and summer programs enable students
to earn academic credit for their international experiences.
INTERNATIONAL RESEARCH AND FACULTY COLLABORATIONS

The UM Carey School of Law has an extensive list of faculty engaged in international
scholarship and research. For example, Peter Danchin, professor and director of the
International and Comparative Law Program, recently received a strategic global research
grant from the Australian National University (ANU) for an international, interdisciplinary
research study exploring the problems posed by the backlash against global law and
legal institutions. Previously, he has led an interdisciplinary inquiry with scholars from
around the world on law and religious freedom at the Center of Theological Inquiry
in Princeton, as well as a three-year interdisciplinary research project on the Politics of
Religious Freedom.
The Environmental Law Program is engaged in numerous international research projects
and collaborations. The Transnational Environmental Accountability (TEA) Project conducts
research on strategies for holding multinational companies accountable for the harm
caused by their activities globally, particularly in developing countries. The Environmental
Law Program, under the leadership of Professor Robert Percival, has served a leadership
role in environmental law organizations and assisted international law schools in the
establishment of environmental law programs. Professor William Piermattei of the
Environmental Law Program has participated in multiple projects that have brought
faculty and a team of students to the Middle East. The team has worked on investigating
the efficacy of reusing greywater for smallholder agricultural development in off-grid
communities. Finally, the school has developed a steady relationship with law faculty at
the University of Malawi Chancellor College. Over the last seven years, this collaboration
has resulted in the new project on Environmental Justice, Public Health, and Human
Rights, and various visits by Maryland students and faculty to Malawi and visits to the
UM Carey School of Law by Chancellor College law faculty and students to participate
in symposia and various seminars (including on access to essential medicines in African
countries).
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Globally Focused Student Organizations

GLOBAL CURRICULUM

The school offers a variety of courses with a global, international, and comparative focus.
In addition to the courses identified here, many professors infuse global aspects into
the curriculum. There is consistently solid enrollment in the international, global, and
comparative course offerings. For example, upper-class and first-year enrollment shows
consistent demand for courses such as International Law and Global Environmental Law.
Both courses are offered as electives in which first-year students may enroll to allow
students earlier exposure to international and global coursework.
90

Course

Enrollment
SPRING 2019

SPRING 2018

SPRING 2017

Global Environmental Law

28 students

31 students

26 students

International Law

26 students

35 students

31 students

Other international course offerings are:
•

International Law

•

International Criminal Law

•

International Human Rights

•

Immigration Law

•

South Africa: Race and the Law

•	Human Rights in U.S.:
Legal Theory and Practice

•	Comparative Law – Transnational
Law and Lawyering
•	Comparative Jurisprudence:
Transcultural Perspectives on
the World’s Legal Systems
•	Post-Conflict and Transitional Justice
•

International Business Transactions

•

International Trade Law

•

International Arbitration

•

International Cybersecurity

•

Practicing Law in Spanish

•

International Environmental Law

•

Global Environmental Law

•

Global Fisheries Law

•

Health and International Human Rights

•	Environmental Justice, Human Rights,
and Public Health
•

International Moot Court

•	Maryland Journal of International Law
•

Aberdeen: Comparative Civil Rights Law

•

Aberdeen: Comparative Human Rights

•

Aberdeen: Comparative Health Law

•	Aberdeen: Comparative Conflict
Resolution
•	Aberdeen: Comparative Property
and Contract Law in Times of
Extraordinary Change
•	Aberdeen: Law & Economics:
A Comparative Perspective
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SCHOOL-LEVEL
EXECUTIVE SUMMARIES

School of Law

There are several international student organizations that provide co-curricular
opportunities to students, such as the International Law Society (ILS), the Immigration
Law and Policy Association (ILPA), the Maryland Journal of International Law (MJIL),
and the International Moot Court Board.

Memoranda of Understanding (MOUs)
The UM Carey School of Law has active exchange agreements/MOUs with Bucerius Law
School (Germany), National Chengchi University (Taiwan), University of Chile, University
of Aberdeen (Scotland), and the University of Cape Town (South Africa). The school is
currently in discussions with other international universities about possible collaborations,
and recently formed a new relationship with Universidad Pontificia Comillas in Spain. For
recent agreements, the school generally uses a standard template and vets the language
with University counsel.

Benchmarking Review
Several of the other law schools, whose international programs were reviewed for the
benchmarking exercise, have centers dedicated to international law with larger number
of affiliated faculty and specialized international clinics. Many of the peer law schools
have robust international course offerings and offer international experiential learning
opportunities for law students. Some schools have centers focused on specific regions
of the world and focus on certain specialty areas of legal practice such as human rights
or transnational business law. The benchmarking exercise also highlighted other law
schools with robust international and comparative course offerings, including specialized
international focus areas such as global health law.

Internationalization’s Link to Strategic Plan and Professional Guideposts
General educational objectives or learning outcomes currently do not specifically require
an international or global aspect. However, consistent with the learning outcomes adopted
by the Carey Law Faculty Council, international programming provides opportunities
for students to develop core competencies expected of law school graduates for
effective and ethical participation in the legal profession in the context of a fast globalizing
and transnationalizing world of legal contestation and practice. Among these learning
outcomes, international opportunities help student development in performing competent
legal analysis and reasoning; understanding the role and responsibility of laws, lawyers,
and legal systems in achieving justice for society and individuals; and applying legal
rules and facts in a variety of legal and cultural contexts. Critically, international and
comparative experience provides opportunities for students to reflect on the U.S. legal
system as a functioning whole and, in most cases, to see their own system and legal
tradition as if for the first time.
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Interaction with UMB Campus Administration
WHAT GLOBAL MATTERS/ISSUES DOES YOUR SCHOOL WANT
CENTRAL CAMPUS TO TAKE A PRIMARY ROLE IN? WHY?

1.	Cataloging international programs, partnerships, visits, and existing MOUs with
international partners.
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2.	International travel support for students, faculty, and staff — including providing
information on visas, immunization requirements, insurance, accommodation options,
and safety.
3.	Creating on-boarding checklists or website resources for international visitors with
information such as short-term housing options and other logistics.
4.	Providing supplemental outbound education for international travelers — country
briefing, travel checklist, emergency response procedures/protocols.
5.	Creating opt-in travel log to maintain contact information of UMB international
travelers for faculty, students, staff to connect with other travelers (prior and current)
to the site or country.
6.	Adding high-quality synchronous conferencing capacity, and evaluating new,
higher-bandwidth technologies. School-level evaluation and implementation may
be cost prohibitive, but central campus investments would benefit the University.
7.	Marketing and branding to elevate the UMB profile internationally, particularly to
aid graduates of our programs seeking employment abroad and recruitment for
international students.
WHAT GLOBAL MATTERS/ISSUES DOES YOUR SCHOOL WANT TO SHARE
WITH CENTRAL CAMPUS AND WHAT DOES SHARING LOOK LIKE?
CENTRAL CAMPUS PROVIDES SUPPORT? TRAINING? ADVICE WHEN ASKED?

1.	Coordinating information sent to any incoming international student or international
visitor to avoid duplicate or inconsistent information.
2.	Providing supplemental academic support for international students if necessary;
identifying external partners for supplemental language training, for example.
3.	Providing technology support and funding for infrastructure for online platforms
facilitating international partnerships (videoconferencing, global classroom,
high-quality synchronous conferencing).
4.	Coordinating student support services for international students for general
onboarding issues like housing, financial support, and ongoing international
student support throughout the academic year.
5.	Coordinating with schools and campus for international recruitment efforts through
Admissions Offices. For example, create a central portal to notify schools when
UMB visits universities in other countries to facilitate sharing admissions materials
or promoting UMB programs.
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6.	Facilitating interdisciplinary strategic research collaborations and academic
conferences, including providing financial assistance to support international
visitors coming to Baltimore and to support international experiences and visits
for UMB students and faculty to travel globally.

SCHOOL-LEVEL
EXECUTIVE SUMMARIES

School of Law

WHAT GLOBAL MATTERS/ISSUES DOES YOUR SCHOOL WANT
TO TAKE PRIMARY RESPONSIBILITY FOR? WHY?

1.	Admissions and program creation should remain the primary responsibility of each
school. Each school should maintain autonomy in the admissions process and in
decisions to create new programs and partnerships.
WHAT ARE AREAS OF DUPLICATION BETWEEN YOUR SCHOOL
AND CENTRAL CAMPUS ON GLOBAL ISSUES?

1.

Providing certain student services information for incoming international students.

2.	Highlighting the global work of our faculty and students. We want to promote the
globally focused events hosted at the law school. Events are promoted both within the
law school and through the central campus, but not consistently. Consider a repository
of upcoming events coordinated through the CGE so that all schools have a reliable
and consistent platform to look for and promote global activities.
3.	We also want to acknowledge faculty scholarship and presentations focused on global
issues. Consider a similar repository focused on faculty to highlight the widespread
international research, scholarship, projects, and travel of UMB faculty.

Recommendations and Improvement Opportunities
UM CAREY SCHOOL OF LAW-SPECIFIC RECOMMENDATIONS

1.	Following the work and experience of the earlier International and Comparative
Law and Human Rights in U.S. law clinics, re-establish an international law clinic to
provide international opportunities abroad for law students.
2.	Enhance career development services to assist law students in securing jobs
postgraduation internationally.
3.	Provide financial assistance to support international experiences and visits for
students and faculty, and to assist international visitors coming to Baltimore to
promote an international learning environment for all students at the law school,
including support of international, interdisciplinary strategic research collaborations,
and academic conferences.
4.	Create technology infrastructure support to internationalize courses through COIL
to facilitate partnerships with law schools abroad and enhance global learning.
5.	Provide financial assistance to support the development and capacity of the
International and Comparative Law Program, including the support of postgraduate
international law fellowships.
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School of Law
UMB CAMPUSWIDE RECOMMENDATIONS
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1.	Coordinated support for international students is critical between central campus and
the schools. We sometimes duplicate information for international students, or we
are not aware of campus events that we should promote to international students.
This sometimes generates confusion for students because the timing of notices is not
synchronized, and students may not understand the University structure to appreciate
the distinction between information from the specific school versus the campus.
It would be helpful for schools to know when central campus sends information to
international students, and particularly incoming international students, because
the students often follow up directly with the school even when the school did not
initiate the correspondence.
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2.	As a campus, we need to identify on-campus employment opportunities for international
students. International students are often limited to working on-campus. Most
on-campus jobs are restricted to work-study, and most international students are
not eligible for those positions. This limitation is particularly challenging for our
international students. Creating short-term, on-campus employment for F-1 visa
holders would help international students with financial need.
3.	Schools should be told when their faculty receive partial funding for international
projects. Schools may receive supplemental funding requests from faculty and
students receiving partial funding through campus-sponsored initiatives. Consider
providing schools details about the recipients of funding provided through campus.
4.	Integrating a legal component to the interprofessional global opportunities supported
by CGE to encourage law faculty and students to participate. Law students sometimes
do not appreciate how they fit into some of the international IPE opportunities, which
decreases law student participation.
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Summary of Current International Assets and Engagement
DESIGNATED GLOBAL LEAD OR FACULTY

UMSOP does not have dedicated personnel devoted to global outreach and partnerships.
Yet, UMSOP leadership recognizes the increasing importance of internationalization and
has intensified its efforts to initiate global educational and research partnerships through
MOUs and faculty-led initiatives. There is a dedicated aspiration to establish global
partnerships in research and education through school- and campus-coordinated efforts.

Introduction

EDUCATION ABROAD AND INTERNATIONAL STUDENT PLACEMENTS

The University of Maryland School of Pharmacy (UMSOP), founded in 1841, is the
fourth-oldest school of pharmacy in the nation. UMSOP’s mission is to lead pharmacy
education, scientific discovery, patient care, and community engagement in the state of
Maryland and beyond. UMSOP is ranked ninth in the country by U.S. News & World Report.

•

Children’s Cancer Hospital 57357, Egypt

•

Ewha Women’s University, Republic of Korea

•

Global Awareness Institute, Peru

•

National University of Singapore, Singapore

•

Royal Melbourne Hospital, Australia

•

Siam University, Thailand

•

Sri Ramachandra University, India

Internationalization Process

•

University of Camerino, Italy

The UMSOP Internationalization Committee met on a monthly basis with the goal of
compiling the school’s report. Members of the committee included Peter W. Swaan, PhD,
FAAPS, professor of Pharmaceutical Sciences and associate dean for Research and Graduate
Studies (chair); Agnes Ann Feemster, PharmD, BCPS, assistant professor of Pharmacy
Practice and Science, assistant dean for Experiential Learning; Jia Bei Wang, PhD, professor
of Pharmaceutical Sciences; Erin VanMeter, PharmD, BCACP, assistant professor of Pharmacy
Practice and Science; Edward Moreton, PhD, professor of Pharmaceutical Sciences,
coordinator of U.S./Thai Consortium for the Development of Pharmacy Education in
Thailand; Shannon Folderauer, P3 PharmD student; Lisa Lebovitz, JD, assistant dean for
Academic Affairs and Assessment; Danya Qato, PhD, PharmD, MPH, assistant professor
and director, Pharmaceutical Health Services Research Graduate Program; Wendy Camelo
Castillo, MD, MSc, PhD, assistant professor of Pharmaceutical Health Services Research.

•

University Teaching Hospital, Lusaka, Zambia

UMSOP has 85 full-time faculty (four of whom are international), 64 affiliate faculty,
748 preceptor faculty, and 224 technical, research staff, postdoctoral fellows, and
teaching assistants.
UMSOP has 48 foreign nationals enrolled in professional and graduate programs,
28 international postdoctoral scholars, and four international visiting scholars.

History of International Engagement
UMSOP has a rich history in international engagement, with the U.S.-Thai Consortium for
the Development of Pharmacy Education in Thailand as the longest-running program
(25 years). Most international research interactions have been initiated by individual faculty,
with notable long-running initiatives in China, and various multinational health partnerships
and organizations. Over the past decade, PharmD students through student organizations
have actively participated with various global aid programs, including projects in Costa Rica
and Haiti. More recently, UMSOP leadership has actively sought to promote international
partnerships through MOUs with geographically diverse institutions for both educational
and research exchange programs.
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EXECUTIVE SUMMARIES
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In 2018–19, the Office of Experiential Learning placed UMSOP students in the following
international placements:

GLOBAL CURRICULUM

Whereas the required core curriculum for PharmD students does not mandate coursework
focused on global topics, several electives are offered that expose pharmacy students
to global health care and related issues. For example, the Experiential Learning Program
offers the course Introductory Pharmacy Practice Experience (IPPE5010): Global Health
Elective, which provides students the opportunity to gain insight into health care delivery
in another country. Additionally, the elective PHAR5010 (Health Policy and Systems)
provides instruction on international health care systems. Further, a central aspect of the
MS Program in Regulatory Sciences focuses on global regulatory guidance approaches
and foreign regulatory agencies involved in the drug registration process (REGS 603, 641).
Students are exposed to a wide variety of regulatory requirements in a global setting. At
the graduate level, coursework in Ethics (PHAR615) discusses cultural variance as it relates
to research conduct, peer review, and data interpretation.
INTERNATIONAL RESEARCH AND FACULTY COLLABORATIONS

UMSOP faculty are highly engaged with international partners in the area of collaborative
research. Within the time period 2014 to 2019, the school had 25 international research
contracts and grants, for nearly $5 million in funding. Annually, UMSOP tracks the number
of formal and informal international collaborations of its faculty through the yearly faculty
effort survey. In 2018, 17 faculty disclosed eight formal collaborative ventures and 13
informal ones. Additionally, from 2018 effort report data, UMSOP faculty gave about 600
presentations of which nearly 10 percent were presented outside the U.S., mainly concentrated
in Europe and Asia, with a few presentations in Africa, Australia, and South America.
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Globally Focused Student Organizations

All strategic goals contain initiatives that accentuate global aspirations and impact:

UMSOP students are encouraged to pursue a global education through experiential
learning and volunteer activities. Whereas no existing student organization is exclusively
focused on global health care, students are highly active with global outreach and global
health through such organizations as the International Pharmaceutical Federation (FIP),
the International Society for Pharmacoeconomics and Outcomes Research (ISPOR), and
the International Pharmaceutical Students’ Federation (IPSF).

•	Education
Be a global innovator of professional, graduate, and postgraduate
pharmacy education
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•	Research
Expand and strengthen local, national, and global research partnerships with
academic, governmental, and industry organizations
•

Memoranda of Understanding (MOUs)
UMSOP has 12 active MOUs with international institutions and organizations: five in Korea,
three in China, and one each in Egypt, India, Thailand, and the Philippines.

Benchmarking Review
The committee selected the following schools as the peer institutions, primarily due to
the presence of identified and school/college-recognized global programs:
•	University of North Carolina, Chapel Hill School of Pharmacy (No. 1, U.S. News &
World Report)
•

University of Southern California School of Pharmacy (No. 9, tied with UMSOP)

•

University of Minnesota College of Pharmacy (No. 2)

•

Ohio State University College of Pharmacy (No. 6)

The review yielded the following observations relevant to UMSOP’s international goals:
•	Highly successful programs have established an office of Global Engagement or
International Business Development, either as standalone programs or within the
Dean’s Office.
•	Building global alliances by forming international partnerships with top-ranked
institutions abroad helps outreach efforts to underserved countries and populations
•	Funding for global engagement fellowships for students (both PharmD and PhD),
postdocs, and faculty can accelerate formation of global partnerships.
•

Mutual international exchange programs strengthen long-term partnerships.

Internationalization’s Link with Strategic Plan and Professional Guideposts
UMSOP’s Strategic Plan (2016–2021) builds on the school’s existing strengths to maintain
its reputation as a leader in pharmacy education, scientific discovery, patient care, and
community engagement across the state of Maryland and beyond. Strategic initiatives
aligned with global/international attributes are highlighted below.
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School of Pharmacy

 ractice
P
Become the pre-eminent U.S. school for global and local practice experiences
for students and patients

•	Community
Foster enduring stakeholder relationships to improve local, national, and
global health outcomes
•

 harmapreneurship
P
This is a very new, high-priority initiative for which global aspirations are
currently being developed

Internationalization Survey Results
The committee surveyed faculty, PharmD and PhD students as well as postdocs about
their participation, interest, and awareness of global programs.
The level of interest among students to participate in global/international or global local
activities varies across programs. Close to 60 percent of surveyed PharmD students and
a third of master’s and doctoral students at UMSOP have a high interest in participating in
these activities. The main barriers to participate, across the three groups, include available
funding and school or work responsibilities. Awareness of such opportunities varies
across programs, with doctoral students being the least aware about existing academic
activities offered through the school. Across programs, students identified developing
other skills not taught in the classroom, followed by learning about other cultures, as the
most important benefit from participating in global activities.
Overall, the student survey results support the need to align training programs at all levels
with goals related to the development of global initiatives. The offer of global opportunities
should be tailored to the interests of students at all training levels. These results also
highlight the importance of improving information dissemination among students about
existing opportunities not only within UMSOP but within the UMB campus.
About 40 percent of all faculty respondents are currently advising or mentoring
international students and postdocs. Although the majority of students and postdocs
hail from China and India, a diverse array of other countries are represented. The largest
challenge for faculty to participate in international engagements was the travel budget
and building strategic relationships abroad.
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Interaction with UMB Central Administration

WHAT ARE AREAS OF DUPLICATION BETWEEN YOUR SCHOOL
AND CENTRAL CAMPUS ON GLOBAL ISSUES?

WHAT GLOBAL MATTERS/ISSUES DOES YOUR SCHOOL WANT
CENTRAL CAMPUS TO TAKE A PRIMARY ROLE IN? WHY?

1.

1.	Central Fund to support travel logistics; i.e., not necessarily transportation, but
visa processing, vaccines, insurance. They all have a cost associated with them,
but this may not be captured or reimbursable on most grants.
2.
100

A central authority should sign off/approve travel for students.

Developing/implementing MOUs and getting legal vetting.

WHAT GLOBAL ISSUES GENERATE CONFUSION, REINVENTING THE WHEEL,
FRUSTRATION AT YOUR SCHOOL? WHAT GLOBAL ISSUES GO SMOOTHLY?

1.	There is a lack of clarity as to the exact services that are offered centrally. Who is
responsible for various steps in the process?

3. Design and support for approving MOUs; facilitate navigating the legal route.

2.

4. Cataloging international travel; e.g., where is UMB in the world; provide web maps.

3.	Access to campus services from abroad by collaborators; i.e., electronic access to
databases, VPN access, etc.

5. Develop and maintain online portal that facilitates international travel.
6.	Legal support, preferably dedicated to global matters and not housed in the
central legal offices.
7.

Provide competitive seed funding to kick-start a relationship.

WHAT GLOBAL MATTERS/ISSUES DOES YOUR SCHOOL WANT
TO SHARE WITH CENTRAL CAMPUS AND WHAT DOES SHARING LOOK LIKE?

1.	Educational programs crossing borders. UMSOP has experience with international
scholars enrolled in our MS programs from various countries, including China and
India. To facilitate this with other schools on campus, we would need dedicated
IT support and infrastructure.
WHAT GLOBAL MATTERS/ISSUES DOES YOUR SCHOOL WANT
TO TAKE PRIMARY RESPONSIBILITY FOR? WHY?

1.	In each school there should be an advocate/champion for international issues;
e.g., a central group representative would disseminate information and be
responsible for liaising with central global office; UMSOP Dean’s Office is in
the process of identifying this individual.
2.

Development of international alumni network for UMB.

3. Map international alums.
4.	UMSOP could do more to support global programs and outreach. There is energy
and potential, but it is untapped. UMSOP needs a global champion to accelerate
the momentum of the internationalization effort before it burns out.
5. UMSOP should advocate for IPE programs.
6.	Globalization of Pharmapreneurship. UMSOP should disseminate best practices
and stimulate entrepreneurial thinking in pharmacy globally.
7.

UMSOP should teach and foster pedagogy of online teaching internationally.

8.	Engage in global advocacy surrounding promotion of access to safe effective drugs
for everyone.

The MOU approval process.

4. For students: Lack of communication vis à vis availability of global fellowships.
5.	How do we leverage existing partnerships with institutions abroad to provide access
to courses for our students, as well as to facilitate access for students who are abroad
(i.e., two-way street)?
6. Fragmented approaches to showcasing global work.
7.	How do we build global partnerships around education that grow into immersiontype exchanges?
8.	UMB schools need to provide guidance or some support to partner institutions
abroad when submitting grant applications in partnership with us, to increase success.
9.	There is no acknowledgment or recognition of effort to start/maintain international
relationships; i.e., this is not reflected in effort reporting and does not count toward
promotion and tenure.

Recommendations and Improvement Opportunities
UMSOP-SPECIFIC RECOMMENDATIONS

1.	Need for a dedicated champion for internationalization/globalization initiatives;
e.g., associate dean for Global Engagement and Business Development.
2.

Better alignment of educational programs with targeted international initiatives.

3.	Increase visibility of international opportunities and partnerships in education
and research.
4.	Continue our deep engagement in geographic areas with which we have already
established meaningful partnerships and encourage and foster evolving engagement
in diverse and underserved areas that provide opportunities such as the Middle East,
Chile, Colombia, and Thailand.
5.	Develop a process for identifying global opportunities, as well as a preparedness
plan to take advantage of opportunities that present themselves.
6.	Encourage and credit faculty for international partnerships and engagement.
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SCHOOL-LEVEL
EXECUTIVE SUMMARIES

School of Pharmacy
UMB-CAMPUSWIDE RECOMMENDATIONS

1.	Need for centralized support in managing individual school and/or campuswide
MOUs, rather than every school for themselves.
2.	Provide opportunities for faculty to get together and share experiences, identify
opportunities in specific geographic areas and countries in order to target these
in a coordinated fashion.
3.	Need for a strategic plan for internationalization that provides guidance on:
102

a.

Best practices; re: appropriate partnerships;

b.

What prioritized organizations to partner with;

c.

UMB-wide participation with select international institutions;

d.

Benchmarking and metrics for success.
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Internationalization Executive Summary

Summary of Current International Assets and Engagement

SCHOOL-LEVEL
EXECUTIVE SUMMARIES
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DEDICATED DIRECTOR OF GLOBAL ENGAGEMENT

In support of its commitment to global work, former dean Richard P. Barth appointed
Dr. Caroline Long as director of Global Engagement, a new position, for UMSSW in 2018.
EDUCATION/EXTERNSHIPS/VOLUNTEER ABROAD
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Introduction
Established in 1961, the University of Maryland School of Social Work (UMSSW) is one of the
largest and most respected schools of social work in the United States. For the last 10 years,
the school’s faculty publishing rate places it in the top 10 schools in the country in terms of
the number of articles published in scholarly journals. Overall, UMSSW is ranked in the top 20
schools of social work in the country; there is no younger school ranked more highly.
In addition to the school’s academic side, there is a community service side. Our Social Work
Community Outreach Service, Promise Heights, Family Connections, and the Ruth H. Young
Center for Families and Children are all very active in helping with the social work needs in
Baltimore and beyond. UMSSW provides over 500,000 hours of social work services a year
within the state of Maryland and surrounding communities.
UMSSW has over 80 full-time faculty members (over 40 tenure-tracked) and over 900
students at the MSW level. The School of Social Work has 14 international students and five
international scholars on temporary visas.

Internationalization Process
A committee of UMSSW students, faculty, and staff assembled the school’s report. An
existing Global Engagement Committee (GEC) in UMSSW was also actively involved in
the crafting of the report.

History of International Engagement
UMSSW has longstanding partnerships with Rajagiri College in Kochi, India; the University
of Greenwich in London, U.K.; Haifa University in Haifa, Israel; and a new partnership with
the University of Botswana in Gaborone. In addition, the school has a partnership with the
Peace Corps for Returned Peace Corps Volunteers to pursue MSW degrees.
The school provides numerous field placements with local organizations that work with
international communities including Catholic Relief Services, CASA of Maryland, and
Lutheran Immigration and Refugee Services. UMSSW also collaborates with University of
Maryland, College Park for the SAFE (Support, Advocacy, Freedom, and Empowerment)
Center for Human Trafficking Survivors.

The UMSSW is one of the few U.S. schools of social work offering an immersive experience
with classes and entire advanced-year global field placements. Current partnerships are in
Kochi, India, with Rajagiri College of Social Sciences and London, U.K., with the University
of Greenwich. Our students live on our partnering campuses and take two MSW classes
with the Rajagiri or Greenwich social work students. UMSSW is exploring adding a third
partnership in a Spanish-speaking country, in order to support students wishing to work
in Latinx communities.
INTERNATIONAL RESEARCH AND FACULTY COLLABORATIONS

Many global research and other academic activities are regularly undertaken, including
Dr. Sarah Dababnah’s work on autism in the Middle East, Dr. Charlotte Bright’s work
on juvenile justice in Brazil, and Dr. Corey Shdaimah’s work on social justice in Israel.
A number of faculty have had Fulbright support, including Dr. Howard Palley (emeritus
professor), Dr. Geoffrey Greif, and Barth. Most UMSSW faculty have presented at
conferences and/or taught outside the U.S.; several have published in languages other
than English, including Russian, Korean, Arabic, and Hebrew. In addition, many have long
histories of consulting in other countries.
UMSSW students and faculty have participated in a number of interdisciplinary global
research projects through the UMB Center for Global Engagement. UMSSW also regularly
hosts Fulbright Scholars and postdoctoral students from other countries.
Many faculty and staff also participate in global organizations; for instance, Long serves on
the International Coalition for Children with Incarcerated Parents.
GLOBAL CURRICULUM

The School of Social Work offers three types of global courses. These include courses
with an experiential component abroad, courses that incorporate global content without
international travel, and online courses using COIL (Collaborative Online International
Learning). In addition, most UMSSW courses include readings, lectures, and other content
with a global focus.
The experiential global courses are interprofessional, allowing social work students
along with those from other UMB schools to have a short-term immersion experience in
another country, work with international students and faculty, and learn about global
interprofessional practice.
Recent experiential global courses:
•	SOWK 699: Interprofessional HIV Services: Learning from Differentiated Care
Models in Botswana and Baltimore
•	SOWK 705: International Social Work: What does Social Justice Look Like in
My Community? (Haifa, Israel)
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•	SOWK 705: International Social Work: Clean Water and Social Work Practice
(El Salvador)
•	SOWK 705: International Social Work – Aging: Comparing Social Work in the U.S.
and the Philippines
•	SOWK 705: International Social Work – India: Interprofessional Exploration of
Aging, Health, and Mental Health in a Global Context
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•	SOWK 789: Independent Research Project: Reducing Global Social and Behavioral
Health Disparities for Africans Living at Home or in the Diaspora (Nigeria)
Upcoming global courses:

Globally Focused Student Organization(s)
Two UMSSW student organizations focus on global issues: the International Social
Work Organization and Latinx Unidos for Community Healing and Awareness (LUCHA).
In addition, in 2018, UMSSW began and continues to support an interprofessional
Conversational Spanish Group, which meets twice a month.

Memoranda of Understanding and Agreement (MOUs and MOAs)
UMSSW has an MOU with Rajagiri College, Kochi, India, and MOAs with the University
of Greenwich, U.K., and the University of Botswana, Gaborone, Botswana.

•

Global Continuing Education course on child welfare in the U.K. (London)

•

Social Justice in My Community (Israel)

Benchmarking Review

•

Social Work Practice in Southern India

UMSSW identified several promising global practices and programs at peer institutions
that they would seek to emulate in the future. Examples include predeparture and
capstone courses before and after an international field placement; individualized tracks
and certificates in international social work that integrate coursework, field placement,
co-curricular programs and seminars, and a capstone project; and interdisciplinary
research centers focused on specific topics (child welfare, mental health) with a global
focus. From the benchmarking exercise, some specific suggestions were developed to
enhance UMSSW’s international externships:

The global content courses provide MSW students with in-depth knowledge, skills, and
perspectives about social work in other countries. Students may select one or more
courses within one of our standardized specializations or may develop an individualized
specialization focused on global social work and including these courses and/or an
international field placement.
Global content courses:
•

SOWK 720 – Comparative Social Policy (3 credits)

•

SOWK 766 – International Social Welfare (3 credits)

•

SWCL 753 – Social Work Response to Mass Violence and Disaster (3 credits)

•

SWCL 775 – Clinical Social Work Practice with Immigrants and Refugees (3 credits)

•

SOWK 705 – International Social Work (3 credits)

•	SOWK 699 – Communication and Assessment Across Cultures: Social Work with
Foreign-born Populations (1 credit)
•	SOWK 699 – Environmentalism: Social Work Practice and Policy with a Global
Perspective (3 credits)
Collaborative online international learning:
•	UMSSW has been an innovator in developing COIL classes. These classes use technology
to bring UMB students and those from a global university together synchronously. For
instance, the recent course Interprofessional HIV Services: Learning from Differentiated
Care Models in Botswana and Baltimore, had joint synchronous classes with UMB
nursing, social work, and pharmacy students along with social work students from the
University of Botswana (UB). In addition, the UMB and UB students were paired with
each other and worked extensively online on joint projects.
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School of Social Work

•	Following the University of Michigan model, UMSSW may consider requiring that
students who participate in these experiences be required to enroll in a 1-credit
preparation seminar before leaving and a 1-credit capstone seminar after their return.
These might be joint, interdisciplinary courses with other campus schools.
•	Following the University of Chicago, Washington University, University of Pennsylvania,
and New York University models, UMSSW could consider formalizing its current
Individualized Specialization in global social work into a formal course of study; the
current UMSSW specialization was described previously.

Internationalization and UMSSW’s Strategic Plan and Professional Guideposts
Global engagement supports UMSSW’s mission and strategic goals, focused on developing
practitioners, scholars, and leaders to advance the well-being of individuals and communities
and promote social justice. UMSSW’s global initiatives are connected to strategic goals in
the areas of education, community engagement, research, diversity, and the profession.
Global engagement is aligned with the code of ethics for the profession, which highlights
respect for difference, expansion of cultural knowledge and resources, advocacy for
programs and institutions that demonstrate cultural competence, and the promotion of
policies that safeguard the rights of and confirm equity and social justice for all. The
UMSSW is committed to the “global local” philosophy; that is, it holds that global learning
is two-way and reciprocal.
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Survey results

publicizes to the campus opportunities of which it is notified, but we otherwise
only learn of these through networking. This point was touched on in response to
Question 1, but here the response refers to other schools publicizing prospective
research/practice/consulting/collaboration, rather than the campus publicizing
campus-level opportunities.

The UMSSW community, including students, staff, faculty, and alumni, were invited
to participate in an online survey about international experiences, interests, and
recommendations. Results from approximately 90 respondents to the survey have been
integrated throughout UMSSW’s report and recommendations are summarized below.

SCHOOL-LEVEL
EXECUTIVE SUMMARIES

School of Social Work

WHAT DO SPECIFIC CENTRAL ADMINISTRATION ENTITIES (BE SPECIFIC)
NEED TO KNOW ABOUT YOUR GLOBAL PROGRAMS?

Interaction with UMB Central Administration
108

WHAT GLOBAL MATTERS/ISSUES DOES YOUR SCHOOL WANT
CENTRAL CAMPUS TO TAKE A PRIMARY ROLE IN? WHY?

1.	Needs-based scholarship funding for UMB students to participate in global programs.
2.

Developing and supporting an MOA/MOU database.

3. Developing and sharing opportunities/funding with other USM schools.
4.	Providing additional and ongoing funding for the UMB Center for Global
Engagement (CGE).
5.	Developing and supporting policies/financial resources to support students and faculty
from other countries in coming to UMB to study (inclusive of housing arrangements).
UMB out-of-state tuition and fees are far beyond the means of most international students.
6.	Publicizing UMB’s work in other countries and inviting the UMSSW to participate.
For instance, we are very interested in expanding our International Field Placement
Program to Costa Rica but do not receive information about the status of UMB’s
work there.

1.	We have over 125 alumni of our International Field Placement Program (IFPP), with
17 more in India and London now. We will be surveying our IFPP alumni this year
and will provide a report on their locations, experiences, and views about having
participated in the IFPP.
2.	Our global programs include the Universities at Shady Grove MSW students and
have also included University of Maryland, Baltimore County BSW students.
3.	We offer at least one special topics course/year that is interdisciplinary and includes
a two-week trip to the country with which we partner for the course.
4.	Related to the previous point, we are effectively using the COIL model in our current
course with the University of Botswana and will be offering additional courses
using COIL.
5.	Financial Aid needs to understand UMB global programs and provide clear guidance
to students and staff on how grants, loans, and scholarships may be used (and how)
to participate in these programs.

7.	Developing and supporting opportunities for students and faculty from other countries
to participate in UMB-supported community programs, especially in West Baltimore.

Recommendations and Improvement Opportunities

8.	Providing awards or other recognition to staff, faculty, and students to recognize and
highlight global work as a significant function of UMB.

The top concerns among all those contacted for this review were the lack of funding for
global/local opportunities for students, faculty, and staff, along with financial barriers
inhibiting international students, faculty, and staff coming from other countries to study
at UMB.

WHAT GLOBAL MATTERS/ISSUES DOES YOUR SCHOOL WANT TO
SHARE WITH CENTRAL CAMPUS AND WHAT DOES SHARING LOOK LIKE?

1.	We are very pleased with CGE and see CGE as the entity through which we receive
campus-level support, advice, training, etc.
WHAT GLOBAL MATTERS/ISSUES DOES YOUR SCHOOL WANT TO
TAKE PRIMARY RESPONSIBILITY FOR? WHY?

1.

Student recruitment, selection, etc., for UMSSW programs and opportunities

WHAT GLOBAL ISSUES GENERATE CONFUSION, REINVENTING THE WHEEL,
FRUSTRATION AT YOUR SCHOOL? WHAT GLOBAL ISSUES GO SMOOTHLY?

1.	See Question 1 for some identified needs; as those are met, confusion/reinvention/
frustration should lessen.
2.	UMSSW faculty do not receive regular information about potential global research/
practice/consulting/collaboration opportunities from other schools. The CGE
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UMSSW-SPECIFIC RECOMMENDATIONS

A variety of potential enhancements were gleaned from the UMSSW survey, including
ideas for adding to or enhancing our international connections, as well as to our global/
local work. Many of these suggestions could also apply across the campus:
1.	Facilitate a “pen pal” program with social work students from schools in other
countries, through email, Skype, etc.;
2.

More interdisciplinary coursework with a global focus;

3. Have more guest speakers from other countries;
4. Provide more opportunities to share other cultures (food, arts);
5. Offer language courses for social work practice, especially Spanish;
6.	Offer elective course(s) on how clinical social work functions in lower-income countries;
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School of Social Work
7.

Offer group volunteer opportunity in another country;

8. Offer more domestic field placements with globally focused organizations;
9. Offer more global social work content across the curriculum;
10.	Offer more scholarships for lower-income/middle-income students to participate in
international opportunities;
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11.	Provide more Writing Center supports for international students, particularly about
academic writing skills;
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12.	Connect students and alumni with agencies that work internationally, with resources,
job fairs, resume workshop, etc.;
13. Offer an international child welfare practice course;
14. Initiate a Global/Local Speaker series;
15. Provide crosscultural case studies in most/all UMSSW classes;
16. Teach more about the process of cultural immersion and integration;
17.	Teach content about working as a social worker abroad and how to transfer licensure
abroad, etc.;
18. Provide UMSSW trips to new areas such as Central America, South America, and Africa;
19.	Explore racism in Baltimore and beyond through field trips; also consider offering
a trip overseas to understand race/identity in other countries or the historical context
of the slave trade, perhaps by traveling to a country in Western Africa;
20. Facilitate international connections and collaborations in field education;
21. Expand the Global Initiatives Office at the UMSSW office;
22. Offer local conferences on social work in other countries;
23.	Provide more campus-supported ways to reach out to and work with Baltimore’s
international community;
24.	Provide opportunities for study and practice about the U.S.-Mexico border; perhaps
a course on social work at the frontera.
CAMPUSWIDE RECOMMENDATIONS

1.

Establish a central resource for MOUs/MOAs with examples.

2.	Provide language supports for international students, particularly in the area of
academic writing.
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UMB Central
Structures
and Supports

The offices and departments identified by the Steering Committee to contribute to the
internationalization process are:
•

Center for Global Engagement

•

Center for Global Engagement/Office of International Services

•

Student Global Advisory Council

•

Office of Academic Affairs

		

w Health Sciences and Human Services Library
w Student Affairs and Campus Life Services
	n Student Affairs Deans Working Group
n

Interprofessional Student Learning & Service Initiatives (ISLSI)

n

Student Counseling Center

n

URecFit

n

Writing Center

•

Faculty Center for Teaching and Learning

•

University Student Financial Assistance

•

Administration and Finance

		

w Maryland Global Initiatives Corporation (MGIC)

		

w Office of Emergency Management

		w Environmental Health and Safety
		w Human Resource Services
		w Sponsored Projects Accounting and Compliance (SPAC)
		w Finance and Auxiliary Services Organization
		w Public Safety
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•

Center for Information Technology Services

•

Office of Research and Development

•

Office of Accountability and Compliance

UMB CENTRAL STRUCTURES
AND SUPPORTS
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In September 2019, offices and departments within UMB’s central administration were invited
to participate in the internationalization process by responding to a request for information
and recommendations. While UMB boasts seven strong and independent professional and
graduate schools, the campus is a united consortium connected by a strong infrastructure
to support the work of the schools. Some offices exist solely to support global efforts
(e.g., Maryland Global Initiatives Corporation), while many more include global work as a
small part of their bigger function (e.g., Human Resources). Many campuswide departments
offer valuable services that could elevate UMB’s global work but are not widely known
to everyone on campus. Finally, the internationalization process revealed that some global
administrative activities take place at the school level and at the central campus level,
which can be confusing and duplicative. To understand, appreciate, and grow central
administration’s role in supporting UMB as a global leader, over 20 offices or departments
were asked to participate in the internationalization review.

		w Title IX
		w Research Integrity Office
		w Human Research Protections Program
•

Office of Philanthropy and Development

•

Center for Interprofessional Education

•

Staff Senate

UMB Center for Global Engagement
The UMB Center for Global Engagement (CGE) is the campus hub for interprofessional
global health and education. CGE is a relatively new center on campus, having become a
Maryland Higher Education Committee (MHEC) recognized center with a full-time director
in 2017. CGE developed out of an NIH/Fogarty International Center Framework for Global
Health Grant awarded to UMSOM in 2005. The grant supported creation of a Global
Health Resource Center that was comprised of faculty representatives from each school
on campus to “provide a platform by which these researchers can interact to develop
multidisciplinary research themes, as well as develop high quality and affordable
multidisciplinary training programs in global health.” The grant funds provided travel
awards to students and faculty.
When the grant ended, the UMB Office of Research and Development (ORD) continued
to support the work of this faculty group, which became known as Global Health
Interprofessional Council (GHIC). ORD also responded to GHIC’s need for high-level
administrative support by creating the director of student global education position,
as well as asking UMSSW faculty member Dr. Jody Olsen to help lead campus global
efforts. GHIC, led by Dr. Miriam Laufer (UMSOM), created an interprofessional grant
program for students and faculty that debuted in Malawi in 2010 and continues in Malawi
and other countries to this day.
Growing momentum and interest in campuswide global collaboration coalesced and led
to the creation of CGE, now housed in permanent offices in the SMC Campus Center’s
third floor. In 2019, the Office of International Services (OIS) joined CGE, and the executive
director position was elevated to assistant vice president for global engagement. This
merger represents a new direction for UMB to enhance alignment between the activities
of these two distinct units to foster increased synergies between our “inbound” and
“outbound” global activities and reinforce that a dimension of our global efforts must
include UMB students, faculty, postdoctoral fellows, and staff here in Baltimore. OIS
continues to have an indirect reporting relationship to UMB Student Affairs due to the
shared commitment and resources dedicated to supporting students.
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CGE continues to be a resource center for global health and education on campus and
responds to requests for information and advice from students, staff, and faculty on a wide
range of global matters, including creation of overseas learning experiences, predeparture
training, international logistics, and collaboration opportunities. In addition, CGE supports
several programs to promote global education, service, and research at UMB:
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•	President’s Global Impact Fund (PGIF). Created in late 2019, PGIF is a seed-funding
program to propel transformative global initiatives forward with early institutional
support. Faculty from all schools are eligible to apply in two categories — research
proposals and education proposals. Awards from this competitive funding program
will be made annually.
•	GLOBALtimore Fellows Program. This fellowship and grant program was created to
encourage UMB faculty to integrate global concepts into new or existing courses.
The program includes training about innovations in global education, such as the
Collaborative Online International Learning (COIL) method of bi-directional teaching
with international colleagues primarily using videoconferencing.
•	Interprofessional Global Grant Program. The 10-year-old grant program provides grant
stipends and support to faculty who incorporate students from more than one school
into their international research and capacity building projects. CGE helps faculty
develop international projects that are appropriate for students from multiple schools.
The programs often build on the faculty members’ existing international partnerships.
Faculty accepted into the program receive a stipend of $5,000 to support their project
and accepted students are awarded airfare to the international site. Projects typically
last 10 days to four weeks with teams of two to six students. CGE helps with the
selection of students and predeparture training.
•	International Travel and Safety. CGE leads the campus international travel and
international safety programs in coordination with the UMB Office of Risk Management
and Environmental Health Services.
•	UMB Global Newsletter. CGE publishes a monthly newsletter to share global events
and news across campus.
•	UMB Global Meet-ups. To share the globally focused research, education, and service
initiatives that are taking place on campus and at UMB’s international partner sites,
CGE supports a monthly webinar series.
•	UMB Global Health Summit. CGE took a primary role in organizing the inaugural
summit in May 2019 and will continue to support biannual global health summits.
•	Global symposia and panel discussions. CGE hosts campuswide events each semester
on topics of interest to multiple professions. Recent events included discussions about
indigenous languages, palliative care in different countries, and responding to the
Zika virus. CGE welcomes ideas for sessions and works collaboratively with partners
to host events.
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Center for Global Engagement/Office of International Services
The Office of International Services (OIS) became an independent unit in 2009, with the
opening of the SMC Campus Center. Prior to 2009, the functions of OIS were incorporated
into the Office of the Registrar. In 2011, under new leadership, OIS started to implement
improvements to its internal operations and provide enhanced support to UMB schools
that enroll international students and hire international faculty, postdoctoral fellows,
and staff. OIS staff focused on creating more streamlined processes for visa support and
assistance, such as implementing a comprehensive database for all international student
and scholar records and electronic submission of visa requests.
While building this organizational infrastructure to support the immigration portfolio
of OIS, there was also a focus on expanding programming for international students.
OIS hired a dedicated international student coordinator in 2016 to focus on developing
programs and services that are tailored to their unique needs. Finally, as a part of UMB
Student Affairs/Campus Life Services (SA/CLS), OIS staff collaborated with other offices
in SA/CLS to offer co-curricular programs that contribute to student life and well-being
at UMB.
GLOBAL PROGRAMS/SERVICES

Visa and Immigration Services: A key role for OIS staff is providing visa and immigration
expertise to the campus. OIS is the unit that is responsible for monitoring institutional
compliance with federal regulations that govern UMB-sponsored visas. The visas that are
supported by OIS are listed below:
Visa

Audience

F-1

Student visa for degree-seeking international students.

J-1

•
Exchange and government-funded students
•	Non-tenure track faculty and postdoctoral fellows
•
Visiting scholars and scientists

H-1B

International faculty, postdoctoral fellows, and staff

TN

Faculty, postdoctoral fellows, and staff from Canada or Mexico
in specific occupations

E-3

Faculty, postdoctoral fellows, and staff from Australia

OIS staff also assist in referring UMB students, faculty, postdoctoral fellows, and staff
to resources and legal assistance for immigration matters outside the scope of the
UMB-sponsored visa categories listed above.
Co-curricular programs: OIS also offers several co-curricular programs for international
students and scholars. The focus of these programs is to promote social inclusion
of international students and scholars at UMB and to make their unique expertise and
talents more visible to the University community.
•	International Student Peer Mentorship Program: Current UMB students volunteer to
mentor new international students. Mentors receive training regarding principles
of effective mentoring and intercultural communication during the spring semester.
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•	Global Perspectives Conversation Program: Volunteer facilitators receive training
regarding dialogue facilitation and intercultural communication, and then offer weekly
conversation groups at a time and location of their choosing. International students and
scholars sign up to participate in the conversation groups. Facilitators who participate
in the President’s Student Leadership Institute (PSLI), offered by Interprofessional
Student Learning & Service Initiatives (ISLSI), receive service hour credit for facilitating
conversation groups in this program. This program is offered in collaboration with the
UMB Writing Center.
•	Volunteer Translator Initiative: Multilingual students, faculty, staff, and postdoctoral
fellows can sign up to be a language resource for the UMB community. UMB community
members can contact OIS if they are seeking individuals with language expertise for
visiting delegations or other purposes. NOTE: Volunteer translators are not trained to
serve as medical or legal interpreters.
•	Orientation and welcome programs: New international students participate in a
mandatory online International Student Orientation. J-1 and H-1B scholars and
employees are offered orientation programs. OIS also offers welcome programming
at the beginning of each academic year for international students, which includes
a welcome reception and an academic-life balance and wellness session.
•	Workshops regarding postgraduation immigration options: OIS also offers programs
regarding work authorization and immigration options for international students
seeking to work in the U.S. after they graduate from UMB.
RECOMMENDATIONS

Short-term housing options: We agree with the recommendations issued by the UMB
schools that affordable short-term housing options for visiting international scholars and
guests is needed. Access to short-term housing will support equitable bi-directional
programs for our international colleagues and enhance the international character of the
UMB campus.
Enhanced welcome services for UMB international students, scholars, and visitors:
International students, scholars, and visitors coming to Baltimore should be afforded the
same welcome that UMB faculty, staff, and students are provided in their international
travels. Enhanced services would include transportation from the airport to campus,
information for UMB departments regarding cultural activities, short-term housing and
travel logistics for their international visitors, and assistance with connecting visitors
with current UMB faculty, staff, and students from their country or region. OIS staff would
benefit greatly from learning from our international collaborators regarding their services
to international students and visitors to enhance our welcome efforts in Baltimore.

More robust career development programming for international students and scholars:
We recommend enhanced career development programs for international students and
postdoctoral fellows.
•	Create a work-study program for students ineligible for federal work-study: creating
a work-study program for students who are not eligible for federal work-study would
enhance student involvement on campus and provide valuable work experience and
income for students who lack access to federal funds to support their education.
•

 artner with schools to offer profession-specific career development programs for
P
international students: OIS staff should partner with the career development professionals
in each of the schools to offer career programs for international students that address
profession-specific information, workplace culture, and immigration knowledge so
that international students are equipped for the job market.

•	Career development for graduate students and postdoctoral fellows: International
students at UMB are significantly concentrated in PhD programs. Postdoctoral fellows
are the most international group on campus, and in U.S. higher education.4 Furthermore,
international graduate students and postdocs with appropriate disciplinary expertise
can make valuable contributions to our global health efforts, providing them with access
to career advancement opportunities internationally. Enhanced career development
programs would include opportunities for postdocs to be paid for teaching opportunities
and access to in-house grant funds. Information regarding industry careers inside and
outside the U.S. would also be valuable career development for international graduate
students and postdocs.
Database of international alumni: OIS recommends efforts to develop a comprehensive
database of international alumni that can be utilized for career development programs and
to serve on advisory boards to CGE.
Collaborate with the Intercultural Leadership & Engagement Center: Data from the
first campus climate survey administered to UMB students in spring 2018 found that
international students have less interaction with diverse peers compared to U.S. citizen
and permanent resident students. Furthermore, UMB students will enter careers in health,
human services, and academia where they will have to interact with people from other
cultural, linguistic, and national backgrounds. Cultural competence is a critically important
skill for all professionals and scholars to develop. Developing vehicles for international
and U.S. students of diverse backgrounds to interact with and learn from one another is
important to create a campus environment that supports students of all backgrounds.
These same programs will also provide opportunities for students interested in work with
global communities to demonstrate their commitment to developing their intercultural
skills prior to their engagement in global experiences.
Expand OIS online offerings: Several of our program offerings, such as our scholar
orientations or basic immigration workshops, could be offered in an online format.
This would facilitate students and scholars accessing them on their own schedule, and
focus OIS staff resources toward services and programs that benefit from the in-person

4
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They are matched with new international students during the summer. Mentors are
asked to have at least one communication with their mentee in the summer prior
to their arrival to address questions surrounding housing and preparing to travel
to Baltimore, and monthly meetings during the fall semester. OIS organizes several
social events for mentors and mentees to attend.

 rendan Cantwell and Jenny J. Lee, Unseen Workers in the Academic Factory: Perceptions of Neoracism Among International
B
Postdocs in the United States and the United Kingdom, 80 Harvard Educational Review 490–517 (2010); National Academy of
Engineering and Institute of Medicine of the National Academies National Academy of Sciences, The Postdoctoral Experience
Revisited (2014)
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Language and academic success programs: Many of the schools and central offices
indicated that the lack of English language instruction resources is a significant gap in
UMB programs and services. As a globally engaged institution, we must acknowledge that
the academic and professional development of UMB international students, postdoctoral
fellows, faculty, and our partners abroad is intricately tied to their English language skills.
The full intellectual contributions of our international students, scholars, and collaborators
can only be recognized if they are able to communicate.
For graduate and professional students, we recommend the development of summer
bridge programs in select programs with significant international student presence that
integrates intensive English language instruction, discipline or profession-specific academic
content, and student success resources. For postdoctoral fellows and collaborators abroad,
we recommend the development of a track in the Science Communication program in the
Graduate School for multilingual students and scholars.

3.	Create more overseas global education and internship opportunities for students.
4.	Create more funding opportunities to help students pay for international experiences.
5.	Create mechanisms that help students plan their own international education
opportunities by providing, for example, logistical support and access to existing
overseas sites.

Health Sciences and Human Services Library
The Health Sciences and Human Services Library (HS/HSL) is dedicated to advancing
research, education, and outreach at UMB. The library provides an array of resources and
services to meet the research and information needs of UMB’s faculty, students, and staff.
Resources include 108 databases, 17,400 e-books, and 5,091 e-journals. There are 59 staff
members, including 27 faculty librarians. HS/HSL faculty and staff participate in a number
of global activities on campus:
•	Faculty librarians interact with faculty, staff, and students, including international
scholars and students, through research-focused programs both in-person and online.

Faculty Development: Faculty development in the areas of internationalizing curricula,
teaching multilingual students, and effective mentoring across cultural difference will
promote faculty members’ ability to educate all students and accomplish research goals
with international students and postdocs.

•	HS/HSL staff work with the Institute of Human Virology (IHV) to provide library access
to UMB research collaborators and subcontractors named as key personnel on UMB
contracts. HS/HSL staff set up access through UMB’s Community System.

International student representation on CGE advisory board: We recommend the
appointment of a student advisory board to CGE that includes international students,
as well as U.S. students interested in global initiatives.

•	HS/HSL has collaborated with UMB schools to build stronger libraries in international
settings. In support of a Medical Education Partnership Initiative grant, HS/HSL
collaborated with UMSOM and international partners to build capacity at the University
of Nairobi, College of Health Sciences Library. Other projects have included developing
learning programs for librarians from China, Vietnam, and Nigeria.

Student Global Advisory Council

GLOBAL PROGRAMS/SERVICES

The Student Global Advisory Council (SGAC) is an interprofessional team of students
representing all seven UMB schools (medicine, nursing, dentistry, law, pharmacy, social
work, Graduate School). SGAC’s primary role is to inform and guide the development
and improvement of the CGE’s educational programs and service-learning opportunities.
Members of SGAC often are the leaders of the global interest groups in their respective
schools and represent their discipline’s student body. Members contribute to increasing
global awareness on campus through shared ideas and collaborative planning. The council
has planned many interdisciplinary events on campus, including Cultural Competency,
Working with an Interpreter, and Interprofessional Mix and Mingle social events (co-sponsored
by the University Student Government Association). The students in SGAC made several
recommendations regarding UMB global engagement:

•	Resources: UMB faculty, students, staff, and UMB research collaborators and subcontractors have offsite access to journals, databases, and e-books from anywhere in the
world via the HS/HSL website.

1.	Better communication of global opportunities that are available for students
on campus.
2.	Open up global classes taught at individual schools to students from other schools
and allow that credit to apply to the “visiting” students’ degrees (in other words,
more interprofessional classes on campus that are globally themed).
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approach. Also, extend OIS services in an online format, such as advising appointments
via videoconferencing technology, to facilitate access to OIS services if they are not
in Baltimore.

•	Services: Research services are available for UMB faculty, students, staff, and UMB
research collaborators and subcontractors. Services include consultations and tours
for visiting international faculty, researchers, and students; one-on-one research
consultations; tailored workshops and webinars for students, faculty, and staff studying
or working internationally; expert literature search support; analysis measuring the
impact of publications arising from global collaborations; and bioinformation and data
services. All HS/HSL services are available locally and online. Example: In July 2018,
HS/HSL provided a data management best practices webinar for the global IHV
PEPFAR team.
•	Collection Expertise: Library faculty assist in finding resources for international
projects. Example: A faculty librarian identified low-cost nursing resources in French
for nursing students in Haiti for a UMSON project.
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1.	Faculty librarians can provide consultations and instructional sessions on Research4Life
for students participating in the Interprofessional Global Grant program and in
international field placements. Students would gain an understanding of the resources
available to health professionals living in the country they are visiting. These sessions
could also include discussion of international information inequality. Research4Life
provides affordable access to scholarly, professional, and research information.
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2.	Improve access to resources by streamlining the process for setting up offsite library
access for international UMB subcontractors via the UMB Community System.
3.	Encourage UMB schools to collaborate with HS/HSL on international projects and
global health curricula with an information component. Through professional
organizations, library faculty may seek grants and awards to support global health
equity projects.
4. Work with UMB administrative offices on global projects.

UMB Student Affairs and Campus Life Services
UMB Student Affairs and Campus Life Services (SA/CLS), under the Office of Academic
Affairs, provides essential services and educational programs to assist students in
achieving their academic, personal, and professional goals. Operating within the framework
of student development, SA/CLS is committed to promoting a welcoming and inclusive
University environment that values diversity, prepares students for meaningful professional
engagement in the world and their community, and reflects an appreciation for the dignity
of all people.
SA/CLS includes the following departments/areas:
•

Interprofessional Student Learning & Service Initiatives (ISLSI)

•

Intercultural Leadership & Engagement Center (fall 2020)

•

Student Counseling Center

•

University Recreation and Fitness (URecFit)

•

Writing Center

•

Education Support and Disability Services (ESDS)

•

Student Development and Leadership

•

Event Services

•

SMC Campus Center

•

Office of International Services (indirect reporting relationship)

Programming designed to increase engagement and learning is offered and attended by
students and the campus community. The SMC Campus Center is home to the internationally
focused Center for Global Engagement and to Event Services, which supports events
in the building that have a global perspective. Student Affairs also collaborates with
individuals in the schools to foster student success and to support students who may
be in distress.
In addition, Dr. Patty Alvarez (assistant vice president for student affairs who directs
SA/CLS) convenes the student affairs deans from each school on a monthly basis to
facilitate opportunities for collaboration to foster student success.
STUDENT AFFAIRS RECOMMENDATIONS

1.	Promote the availability of student support and leadership development opportunities
offered by the Division of Student Affairs to international students, faculty, and staff,
especially the following offices: Student Counseling Center, ESDS, ISLSI, URecFit,
Intercultural Leadership and Engagement Center, and the Writing Center.
2.	Create opportunities for international populations to provide regular feedback
regarding their experiences on campus.
3.	Continue collaborations between OIS/CGE on positively shaping the campus climate
for international students.
4.	Student Affairs is collaborating with University Student Financial Assistance and
Student Employment to create and pilot a central application process for student
employees. Advertising positions via a centralized portal might be particularly helpful
for international students seeking employment opportunities due to the limited
number of student employee positions available to students with an F1 visa. Most
positions on campus tend to be work-study, which international students are not
eligible to hold.
5.	The Student Affairs deans suggested the creation of a template for an international
Memoranda of Understanding (MOU) based on existing documents used by
other schools.
6.	The Student Affairs deans indicated that they would find it helpful for students to
have a contact person who can assist in communicating with the State Department
if their visa request is denied. Students could use support in understanding policies
and procedures. Outline and publicize (as appropriate) the role that OIS can play in
these situations.
7.	Additional support and communication needed for students who want to study in the
U.S. that considers the current climate and, in general, difficult transition.
8.	Develop programming designed to create a sense of community among students and
scholars who currently or previously participated in the Fulbright Scholar Program.

Each department/area within SA/CLS has the potential to engage with, and support,
international students and internationalization efforts. Many departments provide support
and leadership development opportunities to individual students and student organizations.
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ISLSI is committed to educating the UMB community through opportunities that emphasize
leadership development while actively supporting students’ personal and professional
development by exploring diversity, encouraging service learning, and supporting
interprofessional engagement.
RECOMMENDATIONS
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ISLSI provides oversight and offers training experiences to students and student
organizations. The department could tailor some of its offerings to better prepare
student organizations that have an international dimension to their mission, including
groups that plan to travel abroad.
ISLSI has expertise in, and supports, local service-learning projects. ISLSI is available
to share its expertise in service learning with students and faculty engaged in global
service-learning projects. Regular meetings for individuals interested in global service
learning could be helpful.

Intercultural Leadership & Engagement Center (fall 2020)
The Intercultural Leadership and Engagement Center will be launched in fall 2020. The
center will focus on advancing student success and the development of cultural competencies
to inform students’ professional practice. The mission of this student-centered office will
include conducting outreach to under-represented populations; creating an inclusive office
and campus environment; and developing and implementing interprofessional experiences
for all students designed to advance outcomes associated with UMB’s core values and
cultural competence statement. The executive director of the center will advise and
work in collaboration with the assistant vice president of student affairs, departments in
the Division of Student Affairs/Campus Life Services, and other University leaders on
programmatic, administrative, and policy issues designed to enhance the campus climate
for diversity for students and the campus community. The executive director also provides
strategic leadership to departments focused on promoting student engagement, learning, and
leadership development through co-curricular interprofessional experiences, programming,
service learning and community engagement opportunities, involvement in student
organizations, and support of curricular efforts.
RECOMMENDATIONS

1.	The international student coordinator in OIS will serve in a liaison position to the center
due to the focus of the position on student programming and supporting international
students. The international student coordinator and OIS should meet with the
Intercultural Leadership and Engagement Center staff over the next year to develop
and implement a new student support, programming, and educational model
designed to foster student success. The role that OIS should have in advising student
organizations that have an international mission will also be discussed. This collaborative
relationship will allow both areas to maximize resources as well as efforts focused
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awareness, and skills of all students.
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Interprofessional Student Learning & Service Initiatives

2.	The director of OIS should be included in renovation discussions regarding the
permanent placement of the Intercultural Leadership and Engagement Center
to determine what sort of presence (e.g., office hours) the international student
coordinator should have in the renovated space.

Student Counseling Center
The Student Counseling Center (SCC) is located in HS/HSL, 601 W. Lombard St., Suite 401,
but will move to the SMC Campus Center in summer or fall 2020. SCC offers counseling
services to currently enrolled students based on the Brief Intervention Model (BIM). BIM is
a three-step treatment model that includes assessment, treatment, and review of progress.
SCC provides brief, short-term counseling based on a BIM. Counselors meet with students
to provide stabilization and support while continuing to assess individualized needs and
set therapeutic goals. The number and frequency of sessions are determined on a case-by
case basis. If the SCC clinical team determines during the in-person assessment or over
the course of treatment that a student’s needs exceed our scope of services, the student
will be provided appropriate referrals to community resources. SCC can provide the student
with assistance in the transition. The student will be expected to play an active role in
making and keeping an appointment with an outside provider within a reasonable period.
Crisis Support Services: SCC offers daily walk-in services to students (Monday to Friday at
1:30 p.m.) and encourages students or other members of the UMB community on behalf
of a student to call or stop by for crisis consultation services. SCC offers after-hours crisis
support services to the UMB community. When the center or the University is closed,
students, faculty, and staff may call the center and follow voicemail instructions to speak
with a crisis counselor.
GLOBAL PROGRAMS/SERVICES

•	International students on campus are eligible for counseling services. SCC staff
collaborate with the Office of International Services to offer programming during
the annual new student orientation. The SCC staff also serve as mental health
consultants to faculty and staff as needed.
•	UMB faculty and staff responsible for assisting UMB students traveling overseas are
encouraged to consult with SCC staff, and many do, on how to address and encourage
students to be aware of potential psychological stressors that students may face while
outside the U.S. and to prepare for potential mental health challenges. For example,
if on psychotropic medication, bringing enough medication for the duration of
the program.
•	Schools and departments can invite SCC staff members to meet with international
students during orientations to conduct presentations focused on addressing the
unique needs of international students and to inform them about mental health
services and when to use them.

AMERICAN COUNCIL ON EDUCATION INTERNATIONALIZATION LABORATORY • 2019–2020

125

1.	Create clear health-related guidelines for UMB students going overseas. Guidelines
may include:
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•	The experiential nature of our services and programs contributes to the development
of cultural competencies due to the engagement that occurs in the facility. Users of
the facility include students, faculty, staff, community members, and youth.

a.	Emergency contacts: Collect emergency contact information for at least two
individuals whom faculty and staff can contact if there are concerns about a
student’s health and well-being while overseas.

RECOMMENDATIONS

b.	Health care providers: Encourage students to communicate with their health care
providers (e.g., PCP, therapist, psychiatrist) and address health care concerns, if
any, prior to leaving the U.S. In some situations, it may be prudent for students
and their providers to come up with a crisis plan.

2.	Contact the student organizations with an international mission to discuss URecFit
as well as student employment.

c.	Prior to departure: Encourage students to share possible health-related vulnerabilities
and/or a crisis plan with a trusted faculty or staff member traveling with them.

4. Develop and offer bystander intervention training.

2.	Schools and departments should consider inviting SCC staff members to meet with
international students during orientation to conduct presentations to address the
unique needs of international students and to inform them about mental health
services and when to use them.

University Recreation and Fitness
University Recreation and Fitness (URecFit) is located on the fourth and fifth floors of the
SMC Campus Center and is committed to enriching the academic experience as well as
encouraging the physical, mindful, cultural, spiritual, emotional, and social development of
the UMB community. URecFit provides comprehensive recreation and wellness programs
that support student and staff engagement, lifelong learning opportunities, and positive
lifestyle changes that embrace and foster the mission of UMB. URecFit promotes and
fosters a sense of campus community and campus-centeredness within UMB through our
youth and family programming as well as our day-to-day operations and programming.
As stewards of the campus recreational resources, we attempt, whenever possible, to
expand current facilities, act as a resource, and accommodate the recreational, leisure,
and wellness needs of the University community.
GLOBAL PROGRAMS/SERVICES

•	International student employment: URecFit is a major employer of students on campus.
We typically hire 180 to 200 students who work over 34,000 hours annually. Since we
hire non-work-study students, we can hire students who have a U.S. visa. The number
of international students hired every year varies. In FY20, seven international students
worked across multiple areas (e.g., client relations, fitness, sports, aquatics, youth camp).
URecFit works with the Office of International Services to assist with the facilitation of
the hiring process. The Office of Academic Affairs also facilitates the process by sending
Glazier information as well as finalizing the employment contract with the student.
•	Several full-time staff attend the International Welcome Dinner/Mixer during Welcome
Month each year to share information about URecFit resources and opportunities.
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RECOMMENDATIONS

1.	Work with the Center for Global Engagement/Office of International Services to
prepare an employment or hire packet for international students.

3. Expand safe space training to include a global component.

5.	Survey international students and scholars to learn about their experiences with
campus recreation and wellness, factors that inhibit their participation, and what
drives their participation.

UMB Writing Center
The UMB Writing Center is located on the third floor of the SMC Campus Center and
provides the following services:
•	One-on-one writing consultations for students, postdoctoral fellows, staff, faculty,
and other UMB-affiliated individuals.
•	Workshops on topics related to scholarly writing, science communication, writing
assessment, writing assignments, etc.
•

Support for multilingual learners of English at UMB.

•	Collaboration with faculty and administrators in different departments and divisions
to integrate writing support services and programs across the University.
GLOBAL PROGRAMS/SERVICES

•	Reflective writing guides and support. Multilingual specialist James Wright developed
online modules to guide the reflective writing practice of students participating in
international programs. This resource is available to any interested faculty member
as well.
•	Individual writing consultations. The Writing Center directors and writing consultants
meet regularly with multilingual writers of English, with many identifying as international
students, scholars, and employees. Center staff provide feedback on drafts of research
papers, grant proposals, personal statements, and other projects.
•	Science writing support in Baltimore, overseas, and online. Center director Dr. Isabell
May presented a webinar on effective science writing for members of the UMSOM’s
Center for International Health, Education, and Biosecurity (Ciheb) and collaborated
with UMSOM professor Henry Silverman on the NIH-funded Middle East Research
Ethics Training Initiative (MERETI) by giving several workshops on scientific writing to
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•	Global Perspectives Communication Program. International student and postdoctoral
fellows who participate in the program meet in a one-hour, facilitated weekly conversation
to explore common interests; discuss concerns about U.S. academic and social life; and
identify and deliberate matters of cultural, social, and political importance.
128

•	Continued Language Learning Support. In summer 2018, the Writing Center executed a
pilot program on continued language learning for international postdoctoral fellows
at UMB using Voxy, a language learning platform. Thirty individuals participated.
Center staff are working on a proposal to continue offering Voxy in collaboration with
the University of Maryland, College Park. The goal is to use the pilot data to develop a
sustainable course or co-curricular program to support continued language learning
with measurable learning outcomes for all multilingual learners at UMB.
•	Language Diversity in the Classroom. Wright holds regular workshops on addressing
language diversity in the classroom. The workshops are designed to educate faculty
about student-centered support of multilingual writers in their classrooms as well as to
embrace English and multilingualism as a global norm.
•	Writing Consultant Training. The center created and now provides a training curriculum
for writing consultants around language, social justice, and equity to better serve
marginalized and often racialized bi-literate and multilingual learners at UMB.
RECOMMENDATIONS

1.	Task Force/Working Group on Implicit Language Bias — A campuswide conversation
to educate faculty, staff, and students about the necessity to understand implicit bias
as it relates to different accents in spoken and written English is needed. In addition, a
campuswide conversation about developing sustainable and student-centered programs
for students to support multilingual students in their continued language learning
should occur. Educational sessions for faculty should also highlight that a grading
model for writing assignments based on deficiency in grammar and sentence-level
conventions disadvantages marginalized and often racialized biliterate and multilingual
learners who will most likely never achieve the level of a “native speaker.” We are
currently working with the Title IX office to develop materials to educate faculty
because language justice is important for UMB to comply with the Civil Rights Act of
1964 — National Origin Discrimination Against Persons With Limited English Proficiency.
2.	Formalized Curriculum — We suggest developing a formalized curriculum around
continued language learning for multilingual learners of English. The online platform
Voxy presents a great opportunity to start such programming, but seed funds are
needed to get this initiative off the ground. Parallel to this, we suggest developing
faculty training around teaching multilingual learners of English.
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Faculty Center for Teaching and Learning
The Faculty Center for Teaching and Learning (FCTL) at UMB is a part of central
administration, a campus resource established in 2019 in Academic Affairs to support
faculty in the execution of their professional roles as instructors, evaluators, clinical
teachers, and scholars. The mission of FCTL is to advance evidence-based teaching and
learning, and assessment and evaluation practices throughout the University by partnering
with faculty, staff, and administrators in the curation, collaboration, and co-creation of
teaching and learning resources for educational enhancement and student success.
FCTL is led by an executive director. We currently employ four instructional designers as
well as an educational media specialist and a 20 percent (one day a week) faculty member
with expertise in online teaching and graduate program development. We are currently
working with several schools in the development of novel educational programs, curriculum
development, and individual instructional consultations.
GLOBAL SERVICES/PROGRAMS

FCTL helps program administrators to expand UMB’s global education reach through
consultation and dissemination of UMB programming to educational partners via online
and distance education technologies and platforms. We support faculty in the design
of, enhancements to, and implementation of educational experiences. For example, we
build courses in open online platforms such as USMx (EdX) to extend the reach of
UMB’s academic expertise to learners worldwide. We help faculty learn how to engage
in collaborative online learning across borders and to foster knowledge about how
individual differences strengthen and contribute to exceptional learning environments.
The FCTL website (www.umaryland.edu/fctl) is a place where global education programs
and initiatives may be cross-promoted; the FCTL can be a resource for both development
of programs (i.e., teaching faculty about best practices for instructional design) and in
the implementation of Collaborative Online International Learning (COIL) courses. Finally,
we offer educational resources on culturally sensitive teaching.

University Student Financial Assistance
The Office of Student Financial Assistance and Student Employment (OSFA) is located
in the Health Sciences and Human Services Library on the second floor in Suite 221. The
office functions to increase opportunities for student access in higher education helping
students pursue, attain, and make the best use of financial resources from institutional,
state, and federal funding sources. The staff, composed of nine full-time employees,
supports incoming students in making a successful transition to UMB and participates
in retention efforts by providing ongoing assistance to continuing students to make
their academic pursuits attainable while complying with federal, state, and institutional
regulations and guidelines.
OSFA provides support to eligible students pursuing study abroad experiences for
academic credit. Through an online form, UMB students may apply for federal aid to
participate in study abroad.
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a group of trainees in Cairo, Egypt. In June 2019, May prepared several online lectures
for another group of international trainees. In the fall of 2018 and 2019, May provided
instruction to a group of trainees from Myanmar on scientific writing.
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Under Development for 2020 and 2021

MGIC is a nonprofit affiliate corporation of UMB. Its purpose is to enable the efficient and
effective administration of UMB international projects, when the size and needs of those
projects warrant an on-the-ground entity outside the U.S. Founded in 2009 and governed
by a board composed of UMB leadership, MGIC provides operational, financial, legal, and
compliance oversight and infrastructure for UMB’s international sites.

7.	Safety and Security: MGIC is in the process of undertaking a review of its safety and
security related processes and procedures in each country office to ensure fulfillment
of its duty-of-care requirements to country-office based staff. This will require
developing country safety and security plans and performing periodic assessments
to ensure staff safety and well-being as the operating environment changes.

Currently, there are approximately 850 MGIC employees in six countries in sub-Saharan
Africa: Botswana, Kenya, Nigeria, Rwanda, Tanzania, and Zambia. MGIC is in the process
of registering and opening offices in two additional African countries: Malawi and
Mozambique. These international sites support the ongoing research and clinical projects
of the Institute of Human Virology (IHV) and the Center for International Health, Education,
and Biosecurity (Ciheb).

8.	Local Organizations: In addition to MGIC’s registration in each country, UMB is
undertaking a process to spin off local organizations in many of the countries in
which MGIC operates. These local organizations would then be eligible to compete
for funding streams not available to UMB as a U.S.-based institution. This process
involves registering new organizations or entities and dividing some of the current
MGIC operations with the new entities. This is a complex undertaking and brings
with it important opportunities, but also potential risks. To mitigate the potential
risks, MGIC should oversee the local organization transition process.

MGIC provides the following key services for UMB’s international sites:
1.	Entity Compliance: Each country in which MGIC operates requires registration and a
series of annual filings to legally conduct business in that location. MGIC supports
country office to ensure registration and annual filing requirements are fulfilled.
2.	Policies and Procedures: MGIC establishes policies for the governance of the
international sites, including policies related to ethics and conduct, administration
and operations, human resources, finance and procurement, award management,
and safety and security. MGIC also supports the development of detailed procedures
for the departments overseeing the projects operated at the international sites.
3.	Operations Assessments: Assessment of the operations in each country office to
ensure adequate compliance to the policies and procedures in place.
4.	Ethics and Conduct: Specifically related to ethics and conduct of staff based at UMB’s
international sites, MGIC operates a dedicated whistle-blower hotline for concerns to
be reported. MGIC also provides training for its international staff related to key topics,
such as sexual harassment prevention, anti-discrimination, and conflict of interest.
5.	Human Resources (HR) Infrastructure: Employing large numbers of staff across different
countries brings with it a host of legal and contractual complexities. Each country has
its own employment laws, and MGIC helps to ensure compliance with the nuances of
these statutes. This includes the development and regular updating of employee
handbooks in each country, as well as templates for important HR-related activities,
such as job descriptions, job advertisements, employment contracts, performance
management tools, etc. MGIC also purchases salary survey data for each country office
and helps build equitable job grading structures and salary scales for the country offices.
6.	Capacity Building of Country Office Leadership: In addition to the trainings mentioned
above, MGIC also supports training on such topics as federal award compliance
rules, federal acquisition regulations, best practices of giving and receiving feedback,
performance management best practices, and other key leadership and managementrelated topics.
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RECOMMENDATIONS

1.	MGIC was created to serve as a UMB-wide resource for faculty and staff doing
business outside the U.S. However, IHV and Ciheb have been the primary “customers”
of MGIC’s services thus far. With increasing interest and desire in international
engagement across the University, MGIC has an opportunity to engage and develop
new partnerships with other departments and schools beyond IHV and Ciheb.
2.	MGIC’s presence outside the U.S. provides a unique opportunity for UMB to differentiate
itself from other U.S. institutions of higher education. UMB should consider options
to extend its “campus” to various international sites, with the current sites as hubs
for faculty, students, and staff to enhance their research and educational endeavors.
This may involve proactively encouraging partnerships at existing sites, as well as
encouraging opportunities for cross-departmental engagements at new sites.
3.	MGIC is a unique structure within the University System of Maryland. In addition to
developing partnerships at UMB beyond IHV and Ciheb, there is an opportunity to
engage with faculty, staff, and students doing innovative work at other institutions
within the University System of Maryland.

Office of Emergency Management
The Office of Emergency Management (OEM) reports to the chief business and finance
officer and vice president for administration and finance. OEM coordinates with various
stakeholders both within and external to the University to prepare for and execute programs
related to emergencies impacting the University community. This coordination includes
collaborating with the Office of Environmental Health and Safety, Center for Global
Engagement, the Office of Communications and Public Affairs, and the individual schools.
OEM does not offer any services specifically aimed at international/globally focused
community members. However, the office take an all-hazards approach to managing
emergencies and would manage any international emergencies though our all-hazards
emergency management process.

AMERICAN COUNCIL ON EDUCATION INTERNATIONALIZATION LABORATORY • 2019–2020

UMB CENTRAL STRUCTURES
AND SUPPORTS

130

Maryland Global Initiatives Corporation (MGIC)

131

132

Environmental Health and Safety (EHS) develops and implements programs to create a
safe work environment, promote environmentally sound practices, mitigate risks, prepare
and respond to emergencies, and foster compliance with regulations and requirements
of accrediting agencies. EHS also oversees the University’s risk management program,
which includes administration of the workers’ compensation program, ensuring appropriate
insurance coverage, processing insurance claims, and oversight of the international safety
and security program. EHS has 28 full-time employees and is part of Administration and
Finance. EHS reports to the associate vice president for facilities and operations.

In addition, the following action items were identified during the international safety
and security exercise held in June 2019. The exercise was a collaboration between CGE,
OEM, and EHS.
1.	Form an incident response team specifically for emergencies affecting international
travelers.
2.	Improve the communication of pre-travel services offered by our emergency
assistance provider (International SOS).
3.	Increase the percentage of UMB travelers registering with the Travel Tracker system.

The international safety and security program is under the direction of EHS with critical
support provided by CGE and OEM. The University’s international safety and security
program supports international travel and operations by providing travelers access to
information on the risks associated with the regions they are traveling to along with a
system to track the locations of travelers and alert them to emerging risks for their current
locality. The program maintains appropriate international traveler insurance and provides
travelers access to a medical and travel security assistance provider while they are abroad.

4.	Assess feasibility of using the check-in feature of the International SOS app to
monitor traveler location in high-risk regions.

The health, safety, and security of University faculty, staff, and students traveling or working
abroad is of the highest importance to the University. As such, the international safety and
security program is critical to UMB’s global activities. Specifically, the program supports
our international travelers by:

The University’s Human Resource Services can support internationalization efforts at
UMB in several ways.

•	Providing faculty, staff, and students access to information on health and safety and
security risks for the countries they are traveling to along with actions to take to
protect themselves from these risks;
•	Maintaining a system that tracks the locations of international travelers along with
emergency contact information for our international travelers;
•	Maintaining the services of a medical and travel security assistance provider that
faculty, staff, and students can contact for assistance during an emergency;
•	Maintaining international travel insurance coverage that provides for emergency medical
care, evacuation assistance, and other assistance benefits for international travelers;
•	Providing leadership recommendations on whether to approve travel to high-risk
regions of the world.
EHS AND OEM RECOMMENDATIONS

We recommend the following to improve collaboration and support growth in UMB’s
international activities and operations:
1.	Increased information and participation in discussions on the strategic direction of
UMB’s global activities. This will allow us to better ensure the international safety
and security program meets UMB’s growth needs in this area.
2.	Develop a financial model that equitably shares the costs for UMB’s international
safety and security program.
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Environmental Health and Safety

5.	Identify the locations of MGIC field office and their capability to support international
emergency response efforts in their geographic locations.

UMB Human Resource Services

1. 	Change Management Facilitation: The Organizational and Employee Development
(OED) group within Human Resource Services has several professionals who have
deep expertise in organizational development and change management. Change
management has been identified as a key factor for success in organization-spanning
projects and was used effectively most recently in the Quantum system implementation.
OED can assist with the implementation of the recommendations from the
internationalization report including change management expertise, staffing advice,
APT policy discussions, and support of the planning and implementation of goals.
2. 	Employee and Leadership Development: Human Resources offers learning opportunities
on hundreds of topics from improving customer service to managing in a challenging
time. These learning opportunities can be offered in person through UMB HR staff
or contracted expertise or online through the Learning Management System (LMS),
which can be accessed from anywhere and offers more than 1,000 training courses
on various topics and of various lengths. In addition, Human Resources can partner
with a department or business unit to customize training specific to the department
or business unit.
3. O
 nboarding: Human Resources conducts an onboarding program for all UMB employees.
The program is being reviewed to determine how to better incorporate the culture
and priorities of UMB. Internationalization can be included as a part of onboarding in
some way.
RECOMMENDATIONS

1.	Remote Learning. At the Global Health Summit in 2019, feedback was received from the
MGIC leadership team that they would be interested in learning more about distance
learning opportunities through the UMB LMS. To make this happen, we will need to
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2.	HR Systems Support. HR is beginning the process of identifying a new cloud-based
HR system. The leadership from the Internationalization team has been included in
the needs assessment phase of the project. The goal is to ensure the system has
the flexibility to accommodate a growing number of faculty and staff who may work
outside of the immediate campus area.

Center for Information Technology Services
The Center for Information Technology Services (CITS) implements and supports academic
and administrative technologies, including human resources, payroll, finance, student,
email, research, and teaching and learning systems, as well as telecommunications, web
application development, and the campus network infrastructure. The chief information
officer is also responsible for overseeing and coordinating campuswide information
technology planning, including policies, committees, and the overall strategy for
the University.
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develop a technical solution for accessing the system. We recommend setting up a
work group with UMB HR and Center for Information Technology Services (CITS) as
well as MGIC staff to determine the needs and develop a plan to grant access as needed.
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Sponsored Projects Accounting and Compliance
Sponsored Projects Accounting and Compliance (SPAC) is the division of UMB designed
to ensure financial accounting, reporting, and compliance of all sponsored awards. SPAC’s
policies and procedures environment is driven by applicable grants and contract terms,
federal and state regulations, as well as UMB policy and procedures.
SPAC employs 30 full-time employees and two interns. The division is broken into two
distinct sides, Sponsored Accounting and Cost. The accounting team is responsible
for financial award setup and maintenance, billing, accounts receivable, and closure of
sponsored awards. The cost team is responsible for negotiating the F&A and fringe
rates with the federal government. They also monitor and manage effort reporting and
certification and oversight of service center rate calculations.
SPAC is involved with all sponsored research awards and is the customer service liaison
with anyone affiliated with sponsored awards if they have questions on the financial
management of the award. SPAC prides itself on excellent customer service to those who
are affiliated with a research award. SPAC has a very culturally diverse staff who can
provide financial technical guidance from a post-award standpoint.
SPAC works very collaboratively with departments within UMB’s professional and graduate
school, central offices, and MGIC. SPAC is somewhat unique in that there is no overlap
between SPAC and what is performed at the department/school level. As the group sees
more activity in the global health and educational areas, it is dedicated to technically
learning the award management of that sector. This will allow SPAC to provide clear
communication, guidance, and procedures for financial management of these awards.

•	CITS has collaborated with MGIC to assess the available technology in the global
communities where UMB is engaged. This assessment identified needs and deficiencies
in the available technology and has addressed the most pressing needs while also
developing a plan to address the remaining deficiencies.
•	Office 365, and specifically SharePoint and Teams, allows schools and departments to
share content with users (internal to UMB and external) regardless of location. Several
Teams and SharePoint sites have been created/used specifically for international
groups/projects.
•	Desktop and Computing Support (Technology Operations and Planning) works with
the departments that support global activities. CITS supports business operations
in departments such as SPAC and MGIC. SPAC supports research grants and funding
compliance. MGIC supports the global endeavors between IHV and UMSOM.
•	CITS assists with global webcasts and provides ongoing support for global videoconferencing sessions; e.g., via Webex, Zoom, Microsoft Teams.
•	CITS has performed information security reviews of global programs, provided security
recommendations to individuals managing global programs, and shared tips for securing
devices and data while traveling internationally.
•	CITS assists global teams with networking and internet access; infrastructure services;
e.g., assisting with providing access to the Microsoft Azure and Amazon AWS
infrastructure; application support and development; creating SharePoint sites.
RECOMMENDATIONS

1.	Hold regular monthly global meetings to share information, make announcements
and presentations.

Public Safety
The UMB Police Department (Public Safety) provides a safe environment for students,
faculty, staff, and visitors to work, live, and visit our campus. Public Safety has 43 sworn
police officers from the chief down to officer, eight security supervisors, 19 civilian
members, and 107 non-sworn security officers.

2.	Create additional SharePoint sites; e.g., for the CGE for electronic communication
and collaboration.

RECOMMENDATIONS

4.	Continue to work toward a common IT platform that could be used by all global
programs. During the UMB Global Health Summit, CITS met with the leaders of
programs in Africa that have responsibility for information technology and the
data collected for these program studies. The initial meeting has led to additional
meetings and conversations regarding how CITS can help these programs with their
IT and data needs.

Public Safety has done training with the Office of International Services in the past to
train officers on how to engage other cultures and understand their cultures. We would
recommend continued training as well as having both security and sworn officers attend
the safety seminars to have personal interaction with the international students.
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3.	Establish an annual or biannual campuswide Global Engagement Day(s). These would
be a half day or a full day of presentations regarding UMB Global Programs.
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The Office of Research and Development (ORD) is composed of Sponsored Programs
Administration, the Center for Clinical Trials and Corporate Contracts, the Office of
Technology Transfer/UM Ventures Baltimore, and the BioPark/Research Park Corp.
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ORD is the chief administrative unit and catalyst for advancing research and economic
development at UMB. ORD furthers these developments by providing high-quality service
to investigators, fostering new research, and clinical initiatives with industry, and promoting
translational discoveries into public benefit. ORD’s outreach projects encourage economic
development in Baltimore through a variety of programs designed to invest in and support
University startups and encourage the location of University-created or -sponsored companies
in Baltimore. Through in-country education and research programs as well as licensing
UMB’s intellectual property (IP), ORD extends UMB’s impact globally.
ORD’s director, James Hughes, senior vice president and chief enterprise and economic
development officer, sits on a number of globally focused boards to ensure that the
University’s research and ventures divisions are closely linked to its global activities. He is
a board member of the MGIC, the nonprofit affiliate of UMB that supports the operational
work of UMB’s international research and clinical programs. He also serves on the board
of the Maryland/Israel Development Center, a nonprofit membership organization that
promotes bilateral trade and economic development. Finally, he also represents UMB on
the board of UMI Inc., a UMB-affiliated business entity owned jointly by UMB and SNBL Inc.,
a publicly traded company headquartered in Tokyo. UMI seeks to develop collaborations
between UMB and Japanese companies.
ORD is called upon regularly to host foreign delegations that are interested in learning
about the research being conducted at UMB as a leading academic medical institution and
about the BioPark, which is an exemplary model of a university-associated research park.
ORD also staffs high-profile foreign trips with its senior management to accompany UMB
leadership such as the University president and provost as well as the governor of Maryland.
Sponsored Programs Administration (SPA) provides oversight and administrative support
to investigators and departmental administrators throughout the life cycle of proposals
and awards. SPA’s globally focused efforts include reviewing and managing international
proposals and subawards for programs conducted with foreign collaborators, and reviews
unfunded international agreements (MOUs with foreign government agencies, teaming
agreements, and affiliation agreements with collaborating organizations). SPA has oversight
of the UMB Export Control Policy including the review of proposed international collaborations
and foreign national scholars and employees on campus for potential issues related to
restricted parties, country sanctions, and U.S. export controls. SPA’s leadership participates
in training research professionals at international sites through the University of Maryland,
College Park’s collaboration with Universitas 21. Universitas 21 brings leading global
universities together to improve student experience, researcher engagement, and
educational innovation.
The Center for Clinical Trials and Corporate Contracts (CCT) works closely with all UMB
schools to support faculty investigators with material transfer agreements, clinical study
budgets and billings, and agreements between UMB and the for-profit sector, domestically
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and internationally. CCT structures and negotiates contracts and budgets associated with
basic-, service-, clinical- (including clinical trials) research agreements with corporate
sponsors and collaborators; some international companies have been based in the United
Kingdom, France, Germany, Sweden, Japan, and South Korea. CCT assists UMB investigators
in determining clinical care cost estimates and potential Medicare coverage items/services
of protocol-driven clinical care. This support service is offered to faculty to help ensure
budgets submitted to funding agencies include a request for sufficient funds to cover the
cost of non-billable clinical care. CCT assists sponsors in placing and completing studies
by identifying experienced faculty from UMB’s diverse pool of 1,500 faculty researchers in
its professional schools of medicine, dentistry, nursing, and pharmacy.
The Office of Technology Transfer/UM Ventures Baltimore (OTT/UMV) is responsible for
protecting UMB’s research and intellectual property (IP) through securing patents and
copyrights and commercializing the University’s technologies by negotiating and executing
licenses. In addition, the department helps UMB faculty increase research funding through
industry partnerships and supports their entrepreneurial endeavors (generally licensing
UMB technologies for development by startups they create). OTT/UMV works with
international companies that are interested in licensing UMB’s IP. The office also supports
all faculty and researchers at UMB, regardless of citizenship status, to protect their
discoveries and support their research needs or entrepreneurial efforts. In addition, the
team participates in global meetings, maintains membership in global organizations, and
fields inquiries about UMB’s technology transfer process from external groups (domestic
and international). During FY 2019, OTT filed 48 foreign patent applications to different
countries in Europe and Asia and in Australia. In the same period, 23 foreign patents
were issued; 65 percent in Europe (Germany, France, and U.K.), 26 percent in Asia, and
9 percent in Canada.
The UMB Health Science Research Park Corp./BioPark is the research park associated with
UMB. It is a financially independent, 501(c)(3) nonprofit organization managed by a board
of directors and supported by ORD. The BioPark’s mission is to accelerate biotechnology
commercialization and economic development in Baltimore and throughout the region.
The BioPark expands ORD’s industry relationships and assists in connecting and creating
partnerships between the UMB community and international organizations. Pharmaron,
a publicly traded, multibillion-dollar company based in Beijing, has its U.S. headquarters in
the BioPark.
GLOBAL PROGRAMS/SERVICES

•	Expertise and services related to proposals, agreements, and awards that involve
collaborations with international partners on sponsored projects (federal or the
for-profit sector); and to U.S. export controls and sanctions regulations, foreign
influence, and related topics.
•	Expertise in advising and guiding researchers, students, and staff about filing patents
and intellectual property-based licenses internationally.
•	Expertise in developing and negotiating contracts including, but not limited to:
confidentiality agreements (CDAs), non-disclosure agreements (NDAs), Material
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ORD is a resource for building and driving economic development as a medical research
institution and being a model for developing and managing a university research park.

Office of Accountability and Compliance
Title IX Coordinator in OAC
The Office of Accountability and Compliance (OAC) serves UMB by providing compliance,
education/training, and investigative services to the University community on a variety
of topics, including Title IX (sex- and gender-based discrimination) compliance, as well
as compliance with all other federal discrimination laws (Title IV, IIV, ADA, ADEA, etc.)
Consistent with federal, state, and local law, UMB does not discriminate on the basis of
race, color, sex, gender, national origin, religion, age, disability, or other protected classes.
OAC receives and responds to complaints/reports of discrimination and bias through
informal and formal means. Specifically, UMB encourages the submission of allegations
through the University hotline, which can be found at the bottom of UMB-related websites.
With respect to sexual misconduct specifically, the office’s scope reaches well beyond
accountability for misconduct by individuals within the University’s control and is intended
to support victims of sexual discrimination and/or harassment, which includes quid pro
quo harassment, any unwelcome conduct that a reasonable person would find so severe,
pervasive, and objectively offensive that it denies a person equal educational access, and
any instance of sexual assault (rape, sexual assault intimate partner violence, stalking, and/or
sexual exploitation), assuring equitable access to academic programs and the workplace.
UMB’s appointed Title IX coordinator reports to the chief accountability officer. Three
investigators support review and response to reports and allegations of discriminatory
harassment and sexual misconduct.

•	UMB requires sexual harassment and discrimination training for all UMB employees,
students, and affiliates. OAC can provide training to global activity sponsors as they
prepare for international projects.

Research Integrity Office in OAC
The Research Integrity Office serves UMB by providing education/training and investigative
services to the campus community on Research Integrity, Responsible Conduct of
Research (RCR), and Research Misconduct. All trainees who are funded by the National
Institutes of Health (NIH) and the National Science Foundation (NSF) must undergo
Responsible Conduct of Research (RCR) Training. All allegations of research misconduct
must be reported to UMB immediately. UMB encourages the submission of research
misconduct allegations through the University hotline, which can be found at the bottom
of UMB-related websites.
RECOMMENDATIONS

1.

Introduction of OAC availability and assistance to students.

2.

OAC training to global activity sponsors.

Human Research Protections Program
The UMB Human Research Protections Program (HRPP) sits within the UMB Office of
Accountability and Compliance.
HRPP is a comprehensive, campuswide system to ensure the protection of the rights and
welfare of subjects in human research. HRPP is based on all individuals in this organization
along with key individuals and committees fulfilling their roles and responsibilities related
to both domestic and internationally conducted human research. The UMB Institutional
Review Board provides ethical review and oversight for about 3,000 protocols conducted
both domestically and internationally. Currently, over 70 studies are being conducted at
21 international sites, including in Africa, India, Pakistan, Bangladesh, Nepal, Chile, and the
EU. Types of studies include clinical trials, epidemiological, interventional, prevention, and
social/behavioral.

•	In addition to coordinating response to instances of sexual misconduct that may occur
during global activities, the office offers training, consultation, and support. This may
include planning for travel and/or concerns that arise during global programming. OAC
encourages those engaging in global activities to contact the office to develop training
and support for these activities.

As an accredited HRPP, UMB applies the accreditation principles of the Association for
the Accreditation of Human Research Protections Programs (AAHRPP) to the diverse
organizational and cultural context in which research is conducted and reviewed to all
research regardless of the funding source, type of research, or place of conduct of the
research. The UMB HRPP has been fully accredited by AAHRPP since 2005, with the
latest reaccreditation in 2016. The UMB HRPP consistently acts on and demonstrates these
principles and has implemented policies and procedures to evaluate and meet AAHRPP
Standard I-3: The organization’s transnational research activities are consistent with the
ethical principles set forth in its HRPP and meet equivalent levels of participant protection
as research conducted in the organization’s principal location while complying with local
laws and taking into account cultural context.
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•	UMB is concerned about the impact of and appropriate response to sexual harassment,
sexual assault, and violations of federal discrimination laws impacting global activities
or individuals participating in global activities. All allegations related to these violations
of University policy, and federal and state law must be reported to UMB immediately.
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Transfer Agreements (MTAs), Data Use Agreements (DUAs), corporate sponsor-initiated
clinical trial agreements (sponsor-initiated CTAs), UMB principal investigator-initiated
clinical trial agreements (PI-initiated CTAs), drug-only transfer agreements associated
with clinical research, sponsored basic research agreements (SRAs), research services
agreements (RSAs), collaboration agreements, equipment loan agreements, and other
agreements associated with or that are required to enable corporate-funded research
at UMB.
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•	We encourage all departments to utilize the Office of Philanthropy early in the process
of considering funding for international work. Our unique experience and perspective,
across schools and offices, may allow us to discover potential issues or opportunities
that may not be otherwise readily apparent.

From 2006 to 2019, the UMB HRPP leadership, including Dr. Susan Buskirk, associate vice
president, deputy accountability officer, and Dr. Julie Doherty, director, HRPP, have been
involved in leading in-country visits on six occasions to Center for Vaccine Development
and Global Health and Institute for Human Virology sites in Africa and India. These
international site visits included conducting organizational assessments and site audits
and providing Institutional Review Board (IRB) and Good Clinical Practice (GCP)
education and training courses. These visits evaluate achievement of equivalent protections,
assess capacity to conduct clinical research in terms of resources, infrastructure,
and knowledge, and understand the local and cultural context in which the research
is reviewed and conducted.

Center for Interprofessional Education

Office of Philanthropy
The UMB Office of Philanthropy provides leadership for the University’s institutional
philanthropic enterprise in support of UMB’s strategic directions and those of its schools.
The office includes Annual Giving, Corporate and Foundation Relations, UMB Foundation
Finance, Gift Administration and Donor Relations, IT Support, Planned Giving, and
Development Research and Prospect Management, along with major gift support.
The office manages the generation, disbursement, and auditing of private funds through
the UMB Foundation and maintains a sophisticated database of donors, alumni, and
other friends of the University. The office collaborates closely with the schools’ deans,
philanthropy officers, program directors, administrators, and faculty members as they
manage multiple research, service, and teaching projects. In the central philanthropy office,
located on the 13th and 14th floors of the Saratoga Building, we have 38 team members.
Across the schools and campus, the UMB philanthropy enterprise numbers 92 employees.
Central philanthropy officer John Palinski and Kyle Locke, Graduate School assistant dean,
philanthropy, work most closely with CGE to support philanthropic efforts.
The Office of Philanthropy is committed to supporting international students and scholars at
UMB. The Office of Philanthropy, in collaboration with CGE, works to provide philanthropic
support — in the form of foundation, corporate, and individual donor funding — or overseas
student experiences and international research.
GLOBAL PROGRAMS/SERVICES

•	The Office of Philanthropy is skilled at researching non-governmental funding sources
for international projects.
•	We are adept at helping faculty, staff, and students think through the ways in which
they can cultivate support, solicit funding, and steward supporters, all in a manner
designed to maximize the sustainability of our global programming.
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The Center for Interprofessional Education (CIPE), established in 2013, reports directly
to the president of UMB. There is a full-time staff member, Reetta Gach, in the center,
and the work of the center is led by Drs. Jane Kirschling (director) dean, UMSON; Heather
Congdon (co-director), assistant dean, Universities at Shady Grove, School of Pharmacy;
and Joseph Martinez (co-director), associate dean, medical education and student
experience, UMSOM.
CIPE’s mission is to prepare health, law, and human services professionals to work
collaboratively on interprofessional teams focused on improving the lives of people
locally, nationally, and globally. The center supports interprofessional education at UMB by
offering introductory content to students from all schools and an annual Interprofessional
Education Day. In addition, it supports faculty development through a variety of
mechanisms and annually provides seed grants to support faculty and staff to launch
interprofessional learning initiatives that engage students from two or more disciplines.
GLOBAL PROGRAMS/SERVICES

•	UMB faculty who are engaged in global educational activities that include students
from two or more disciplines can apply for the various funding opportunities offered
by CIPE. Their work must be linked to the Interprofessional Education Collaborative
(IPEC) Core Competencies for Interprofessional Collaborative Practice (2016 update).
Funding mechanisms include:
		w A
 ttending the IPEC Institutes in order to design an interprofessional
education initiative;
		w D
 esigning and implementing an interpersonal education initiative with seed
grant support;
		w E
 ngaging in faculty development around interprofessional education, including
attending a professional meeting to present on an interprofessional education
initiative ($2,000/presenter);
		w P
 articipating as a President’s Interprofessional Education Faculty Scholar
(two-year program with 10 percent salary support). Each of these funding
mechanisms is competitive.
•	CIPE can share information about global activities as requested. This includes
distributing information to the center’s distribution list with over 100 subscribers.
If there are ongoing global initiatives that include an interprofessional education
focus, we can share this information on the center’s website.
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The Human Research Protections Office supports the UMB Institutional Review Board,
which is committed to providing oversight, support, and education of UMB research faculty
and staff for human research conducted domestically and internationally as part of the
UMB HRPP. This promotes a spirit of collaboration to provide the best protections for our
research participants.
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UMB Staff Senate
The UMB Staff Senate is an institutional board consisting of over 20 exempt staff from
the various schools and central administration. Working with the University president and
espousing the values of shared governance, the Staff Senate advocates on behalf of all
exempt University staff about UMB policies and procedures that affect eligible employees;
improving the work environment and staff morale; and advising on issues that impact
wages, benefits, and working conditions at the institution.
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While the Staff Senate does not directly interact with international students, scholars, and
partners, the Staff Senate works hard to create a better campus community for all UMB
community members through their work advising the University on best practices and
policies that impact exempt staff.
While not something we usually focus on, the Staff Senate warmly welcomes collaboration
with offices that focus on international populations. Our current senators work diligently
in countless committees that connect the work we do to the betterment of all UMB
employees, including ones who work directly with global initiatives.
The Staff Senate is excited to join the conversation about global activities here at UMB. In
our role working within a shared governance structure, we would love to find more ways
to connect our mission and objectives to that of other departments who specialize in
international populations. Through this end, we welcome increased dialogues supporting
collaborations between the work we do as the Staff Senate and the work others do to
make our campus more global.

Conclusion

Conclusion
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The internationalization process and this report demonstrate that UMB is increasing the
pace of its global engagement and is very likely to meet and exceed the goals outlined in
this report. Much of what is proposed will require planning, coordination across schools,
development of new processes, and human and financial resources. Given the many
valuable efforts underway, resources are not unlimited and great thought must be given
to innovative ways to advance UMB’s global dreams. Many of the recommendations,
particularly from central campus entities, can be achieved through targeted work groups
around specific processes without the need for additional funds. Some curricular innovations
can also be achieved at a low cost, if faculty members are supported and developed to
deliver global content. Many recommendations, especially those relating to students,
may be attractive to UMB’s generous donors. And some recommendations will require
additional funding as an investment in UMB’s global future. The next step in the
internationalization process is to move forward with the priority recommendations and
study all of the recommendations thoughtfully offered during this process.
Moving into the implementation stage and working together to breathe life into the
recommendations from the process, UMB’s community must keep the global vision in
mind and dedicate the necessary time and energy toward that lofty goal.
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