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WORKPLACE  
POLITICS
MEANING AND REASON FOR WORKPLACE POLITICS

ONE IN FOUR EMPLOYEES ARE NEGATIVELY AFFECTED BY POLITICAL TALK AT WORK.
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WHAT IS WORKPLACE POLITICS ?

• Office politics arises when employees tend to misuse their power to gain 

undue attention and popularity at the workplace.

• Employees indulge in work politics simply to tarnish their colleague’s 

reputation to obtain advantages and come in the good books of their 

superiors. If you really have the potential, there is nothing stopping you.

• Politics reduces the productivity of individuals and eventually the 

organization is at a loss. People tend to spend their maximum time in 

pulling each other’s legs and playing nasty politics at work. (MSG)



WHAT IS WORKPLACE POLITICS ?

• Individuals find it difficult to concentrate on work due to unnecessary 

politics at the workplace. Remember the organization pays you for your 

hard work, and not for playing politics at workplace.

• It majorly affects the relationship amongst the individuals. Friends turn foes 

due to politics. People stop helping and most importantly trusting each 

other.

• Office politics also increases conflicts and tensions at the workplace. 

Employees do not enjoy at the workplace and treat work as a burden.



WHAT IS WORKPLACE POLITICS ?

• Politics never helps in the long run. Ultimately it is an individual’s hard 

work and intelligence which benefits him.

• Employees must enjoy a healthy relationship with their colleagues to give 

their best. Discussions are important to reach to the best option. Due to 

politics people avoid interacting with their fellow workers and thus fail to 

reach to innovative conclusions. The concept of team work and working in 

groups get nullified in cases of work politics.

• Office politics promotes negativity at the work place.



REASONS FOR OFFICE POLITICS

• People willing to come in the limelight without much effort depend on 

politics

• Personal Relationships

• Blame Games

• Lack of Trust

• Manipulations

• Gossips



OFFICE POLITICS AND ORGANIZATIONAL 
DYNAMICS

• The key to organizational success is how well the leaders manage the 

competing and conflicting agendas and how well they “take all factions 

along” in their decision making. 

• there are many corporates where organizational politics has resulted in 

attrition of employees 

•  it is human to indulge in politics and hence, some form of political 

jockeying is inevitable in organizations.



EFFECT OF POLITICS ON ORGANIZATION AND EMPLOYEES

• Decrease in overall productivity

• Affects Concentration

• Spoils the Ambience

• Changes the Attitude of employees

• Demotivated employees

• Increases Stress

• Wrong Information



HOW TO WIN AT WORKPLACE POLITICS

• The best way to win at office politics is to stay out of it

• Concentrate on your own work rather than interfering in other’s business

• Don’t always find faults in others

• Be honest

• Don’t unnecessarily react to each and every thing at the workplace

• Don’t rely much on verbal communication



HOW TO WIN AT WORKPLACE POLITICS

• Never manipulate any data

• Never ever open anybody else’s confidential documents or check their mail 

in their absence

• Always hold back your temper at the workplace

• Don’t spread rumors against anyone at the workplace

• Set a goal for yourself and stay focused



WAYS TO REDUCE POLITICS AT THE 
WORKPLACE

• Job Satisfaction

• Transparency

• Team Work

• Discussions

• Communication

• Maintain the decorum of the workplace

• Partiality and Positive frame of mind



ROLE OF EMPLOYEES IN AVOIDING POLITICS

§ Employees must enter office with a positive state of mind.

§ Leave your ego at the doorstep.

§ Avoid being jealous at the workplace.

§ Don’t unnecessarily find faults or criticize fellow workers.

§ Avoid backbiting and making fun of others.

§ Don’t try to spoil your colleague’s image in front of superiors or management.

§ If someone has confided in you, never ever disclose his secrets in front of others.

§ Don’t open anyone’s documents, files and notepads.

§ Do not check your fellow worker’s emails.

§ One should not overhear anyone else’s conversation.

§ It is essential to concentrate on own work, rather than interfering in other’s business.

§ Employees do not play politics when they are engaged in productive work. The management must ensure that the employees are enjoying their work and do not get 

time to indulge in nasty politics.

§ Never spread rumors about anyone at the workplace and Respect each other’s privacy



ROLE OF MANAGEMENT IN AVOIDING POLITICS

• Control

• Transparency

• Regular Interactions

• Avoid Partiality

• Team Building Activities

• Set an Example



IMPROVE YOUR SKILLS THROUGH OFFICE 
POLITICS

• An individual who has real talent would never play politics at workplace

• Good patient listener and deal with people more effectively

     Helps individuals to look on the brighter sides of life.

     Motivates individuals to work hard and give their hundred percent and      

makes you more confident



HOW THE WORKPLACE OF TOMORROW WOULD LOOK LIKE

• The Emergence of the Gig Economy and the Demise of Full Time Work

• What Future for the Workers of Tomorrow

• What Can be Done at Different Levels



TOXIC WORKPLACES, THE HARM THEY DO, AND HOW ORGANIZATIONS CAN AVOID 
BECOMING ONE

• Do Organizations become Toxic by Design or by Accident?

• Is Workplace Toxicity Inevitable in the Current Business Climate?

• HR and the Senior Leadership is On the Same Page, it is pretty easy for 

them to recognize and prevent symptoms of toxicity from becoming a 

disease.

• Some Real World Examples



SURVIVING THE CORPORATE JUNGLE AND WINNING THE POWER GAME

• Interpersonal Skills, Merit, and a Bit of Political Sense Can take you Places

• Real World Examples from the Corporate World

• How Political is Your Firm and Why That Matters



HERE ARE OUR FINDINGS: GLASSDOOR SURVEY

3 in 5 employees (60%) believe discussing politics at work is unacceptable.
More than 1 in 4 U.S. employees say colleagues want them to flip parties
24% of Republican employees and 23% of Democrat employees would not want to work with a co-worker who plans to vote for a presidential candidate they don’t like in the next election.
60% of employees believe discussing politics at work could negatively impact their career opportunities.
54% of employees believe companies should encourage their employees to vote or be politically active outside of work.
67% of employees would apply to work at a company that actively supports a political party different from their own.



SO HOW DO YOU NAVIGATE THE POLITICAL LANDMINES AT WORK? 
DO’S AND DON’T (GDS)

• Do Know Your Audience.

• Do Engage in Curious Dialogue

• Do Politely Leave Tense Conversations

• Do Focus On Common Ground

• Don’t Allow Derogatory or Disrespectful Comments

• Don’t Use Work Communication Tools to Promote Your Political Beliefs

• Don’t Demonize the Opposing Views

*   Remember to be respectful and use politics as an opportunity to learn about your colleagues.



• Employees Have a Constitutional Right to Talk "Politics" at Work

• Two General Exceptions

• Employees Must Always be Allowed to Display and Distribute Political 

Materials and "Campaign" in the Workplace

• What Should an Employer Do?

• “HOLLAND and KNIGHT”

MISCONCEPTIONS



SAMPLE OF STATE LAWS ADDRESSING WORKPLACE "POLITICAL ACTIVITY (H&K)

• Colorado                             Maryland

• Connecticut                       New Jersey

• District of Columbia         New York

• Florida                                 Oregon

• Georgia                                Texas

• Illinois                                   Virginia

• Maryland                              Washington



POWER, POLITICS, AND LEADERSHIP IN THE WORKPLACE THOMAS 
D. CAIRNS 

• Thomas D. Cairns, DBA, is the principal and chief career coach of Cairns Blaner 

Group, a consulting company focused on delivering career-management 

strategies and services.

• He is a Fulbright scholar and an associate professor in the School of Business 

and Management at Azusa Pacific University. Previously, he served as Chief 

Human Capital Officer, US Department Homeland Security, and Senior Vice 

President, Human Resources, NBC Universal, a division of GE. He may be 

contacted via e-mail at tom@cairnsblaner.com . 

• Political-Skill Inventory test:



9 PSYCHOLOGICAL PROFILES: OFFICE POLITICS PLAYERS (POWERMOVES.COM)

• The Tasker: “Can you please do that for me? Thanks!”

•  The Grumpy Players: “Bark bark”

• The Sticklers For The Rule: “Please stick to the guidelines“

• The Overachievers: “The world, chico. And everything in it“

• Suck-Up Players:  “Just like you said, boss“

• Power Aligners: That’s not what we stand for. This company believes in…

• The Shunners:  The Vanity Player: The Sociopath Player:      ** (DSM V AXIS II) 

“Archetypes”



STRESS/BEHAVIORAL HEALTH/RISK MANAGEMENT

The EAP Role:  A key reason for better managing behavioral health risks is simply because they are so common in most workplaces. A second 

reason to better manage behavioral health risks is the large costs they can have on employers Identifying Risks through Screenings and Referrals 

to the EAP

The best approach to control costs is to identify and treat those individuals most at risk before problems become more severe and more costly. Simple tactics 

to start with involve creating operational processes to make cross-referrals to at-risk employees between the EAP and other related employee benefit and 

wellness programs. Reducing Risks through EAP Counseling

Once employees at risk are identified and referred to the EAP, how effective is brief counseling in reducing clinical symptoms and work performance deficits? 

Reviews of over 75 research and evaluation studies of EAPs from Canada, the U.S., and the UK documented the general effectiveness of workplace mental 

health counseling.

This National Behavioral Consortium Data reported: 45 EAP vendors revealed an industry average outcome of 86% of clients reporting an improvement in 

their problem after use of counseling from the EAP.

Research also shows that these improvements in clinical problems correlates with improvements in productivity and absence after EAP use.  Reducing the 

Cost Burden Through EAP Counseling A different sample size from the same global research examined over 220,000 employee users of EAP counseling, 

They found an average of 27 hours of lost productivity were restored after use of the EAP (from 66 hours lost per month before to 39 hours lost per month 

after). Most of this improvement in work performance was in the area of presentisms (20.7 fewer hours) with less from absenteeism (6.6 fewer hours). (GBS)



SUMMARY

Focusing on behavioral health risk management offers many opportunities for EAP Programs. It uses the 

language of benefits directors and corporate health programs rather than the more clinically orientated 

language typical of EAP and mental health providers. The general prevalence and high costs associated 

with these risks needs to be better communicated with EAP client organizations to drive demand for action 

on these issues.

EAPs can also become more involved in sharing screening tools with partner programs within the 

organization to identify, and then refer, at-risk employees to the EAP for clinical treatment and assistance. 

Finally, the effective clinical treatment provided by EAPs has been documented as reducing the levels of 

behavioral risks and decreasing the workplace costs typically incurred by behavioral health conditions. 

Each of these recommendations have already been attained by leading EAPs. This positions EAP as a risk 

management tool for organizations.  (GBS)



NOTES

• 1. McClelland, D. C., & Burnham, D. H. (1995). Power is the great motivator. Harvard Business Review, 73 (1), 126–139. 2. McClelland, D. C. (1982, March). 

The need for power, sympathetic activation, and illness. Motivation and Emotion, 6 (1), 31–41. 3 . Muoio, D. (2014, April 25). Power in the right and wrong 

hands: Personality traits of true leaders vs. the powerhungry arch profile. Retrieved from http://blog.archprofile. com/archinsights/abuse_power 4. Bennis, W. 

G. (2000). Managing the dream: Reflections on leadership and change (p. 13). New York, NY: Perseus Publishing. 5. McClelland, D. C. (1970). The two 

faces of power. Journal of International Affairs, 24 (1), 29–47. Retrieved from http://0-www.jstor.org.patris.apu.edu/ stable/24356663 6 . Davis, R. C. (1962). 
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work. Mountain View, CA: Davies-Black. 10. Giang, V., & Griswold, A. (2013, December 18). 9 CEO ’ s share their favorite interview questions. Business 

Insider. Retrieved from http://www.businessinsider.com/ ceo-interview-questions-2013-12?op=1 11 . Levine, R. (2003). The power of persuasion: How we ’ re 

bought and sold. Hoboken, NJ: Wiley. 12. Beatty, K. C. (2010, October 27) The three strengths of a true strategic leader. Forbes. Retrieved from http://www. 

forbes.com/2010/10/27/three-strengths-strategy-leadershipmanaging-ccl.html 13. Colvin, G. (2016, March 24). The world ’ s 50 greatest leaders. Fortune. 

Retrieved from http://fortune. com/2016/03/24/worlds-greatest-leaders-2016-intro/ 14. Austen, B. (2012, July 23). The story of Steve Jobs: An inspiration or a 

cautionary tale? Wired . Retrieved from http://www.wired.com/2012/07/ff_stevejobs/ 15. Lashinsky, A. (2015, March 26). Apple ’ s Tim Cook leads different. 

Fortune . Retrieved from http://fortune. com/2015/03/26/tim-cook/ 16 . Dennis, V. S. (2009). The phrase finder re: I ’ m the king of the castle. Retrieved from 

http://www.phrases.org.uk/ bulletin_board/59/messages/952.html 17. O ’ Farrell, C. (2007). Key concepts. Michel-foucault.com. Retrieved from 

http://www.michel-foucault.com/concepts/ index.html (Cairns)
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