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Faculty Senate Meeting 

Minutes & Transcript 

October 21, 2020 

12:00 p.m. to 1:00 PM 

WebEx 

12:00 – 12:05 Welcome and Approval of minutes from September meeting 

A motion to approve the minutes by Amy Daniels, seconded by Cynthia Boyle.  

12:05 – 12:15 President Update – Happy hour, UMB got talent, Leadership course, Tyra 

Happy Hour 

The Faculty Senate hosted a virtual happy hour for President Jarrell last week  It was very well 

received by everyone that attended.   

UMB Got Talent 

Campus and Community Engagement Committee suggested a combined staff, faculty and 

student talent contest on December 17, 2020. We are still looking for an emcee.  Presentations 

should be limited to around 5 minutes. 

Leadership Course 

The Faculty Senate will be developing a leadership course for our faculty on campus.  Drs. 

Ward and Abzug are finalizing the curriculum.  The course will begin in January.  Two 

representatives from the Faculty Senates from each school and one librarian will serve. This 

group of 16 will provide feedback to Dr. Ward. Individuals should be identified by our next 

meeting in November.  This program will likely be a full 12 to 15 months.  These individuals 

must commit to attend all dates.  The community will meet virtually at first, and then possibly 

face-to-face.  Meetings will be at least a half day to a full day per month. 

Farewell to Tyra Thompson 

Tyra has accepted a position with the IRS.  We thank her for her 2 or 3 years that she assisted 

the Faculty Senate. 
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12:20 – 12:30 Update from Drs. Jarrell/Ward 

Community Wide Searched 

Dr. Jarrell is going to put a notice out to the university community concerning upcoming 

searches.  We currently have a  live search for a Chief of Diversity, Equity and Inclusion (CDEI ) 

Officer.  There are other open positions:  Provost, Chief Philanthropy Officer and Chief of Police. 

Strategic Planning 

We are kicking off the strategic planning process in January and be adopted by July 1st.         

Dr. Jarrell has appointed Judy Postmus from the School of Social Work to Co-chair the strategic 

planning work group.   

Faculty and Student Survey 

Currently the graduate students are being surveyed concerning their online didactic experience.  

Deans have been asked to pay attention to their student feedback and to check in with students 

regularly.  A follow-up survey to faculty, similar to the one in spring, will be sent to evaluate 

online teaching.  Feedback will identify areas needing improvement and providing support to 

faculty.  The Faculty Senate will provide input prior to survey distribution.   The Faculty Senate 

should encourage faculty to complete the survey. 

Faculty Senate Pay Equity Project 

The project began about a week ago.  A salary equity review is done at the university level, 

looking across all the schools, and all departments to understand competency factors that go 

into setting salaries and making sure there is equity and objectivity.  The result of the survey will 

be made public. 

Online Teaching 

Faculty, especially those who weren’t used to teaching online before, are suggesting that it is far 

more time intensive than they thought it would be.  An online teaching community forum meets 

on Fridays from 12-1 and is hosted by Michelle Pierce though the faculty teaching and learning 

center.  It’s an online forum and meetings are recorded.   

12:30 – 12:50     Faculty Senate Committee and Taskforce Updates  

Committee Reports: 

Campus and Community Engagement Committee 

Chairs Sarasi Desikan and Lori Edwards 

1.  Facilitating UMB’s Got talent. 

2. The Thanksgiving drive.. 

Advocacy Committee 

Chairs Susan Antol and Karen Clark 

1.  CUSF has also created committees.  They have a Faculty Concerns Committee, that 

has a subcommittee now working on COVID concerns of faculty across the system. 

2. The Board of Regents Faculty Awards are due to the President's office.  
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3. Our legislative affairs are quite silent right.  Jonathan Clark, and I are working with our 

interprofessional education work, faculty badging, and also academic integrity.  And 

we've been working intensely with the Board of Regents and the representatives to 

move that process forward. 

Research Awards and Surveys Committee 

Chairs Oksana Mishler and Jose Bosio 

1.  The portal for the Board of Regents Award worked successfully.   The committee has 

four nominees for the Board of Regents Award.   Two in the research category, One in 

the teaching category, and one in the mentor category.  The committee is moving 

forward and the nominees.  The nominees are in the process of expanding their packets. 

Human Resources Committee 

Chair Amy Daniels 

1.  The Chairs have been trying to get a meeting established to discuss the next steps with 

the PDP process.  A meeting will be scheduled for this month. 

Matt Lasecki, Chief of Human Resources reminds us that open enrolment began yesterday and 

it will run for the next couple of weeks.  The process is completely online this year. 

Campus Safety Security and the Environment 

Chairs Thomas Abrams and Vincent Conroy 

1.  The Chairs are in the planning stages of getting together. Tom Abrams has already 

mentioned how the committee is trying to get input into having a representative on the 

search committee for the Chief of Police 

2. Chairs are seeking to get more information from the past years committee, and will give 

an update next month. 

Improve Long Term Vision Taskforce 

Chair Terri Shaw 

1. The committee has had a few online discussions at this point and we are trying to gather 

some of the materials created by last year's Taskforce.  The committee plans to meet 

this month. 

Teaching during COVID/IPE Taskforce 

Chairs David Gray and Thomas Abrams 

1.  The chairs have had individual conversations with a small handful of  faculty and one 

large meeting.  Another meeting with the people who haven't yet been involved is being 

scheduled.  The committee plans to break into groups that focus on specific topics and 

specif ic issues. 

COVID Taskforce 

Chairs R. Gentry Wilkerson and Susan Antol 
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1.  The chairs have been exchanging emails.  There are two other members on the committee.  

The committee has not yet scheduled a meeting.  The committee chairs would like some 

input from the faculty senate and faculty in general about what they would like the 

committee to consider.  Chairs assert that there a lot of issues related to campus reopening 

that might be percolating to the top.  

2. Those that are already on campus may already have issues and other clinical issues. The 

committee may be leaning towards a survey of some sorts.  Please email the chairs with 

your thoughts about what issues you'd like the committee to start keeping track of, or 

categorizing what's bubbling to the top?  The committee chairs need some help in trying to 

focus on what the faculty senate is most interested in having as a stand alone or being 

representative of as things go forward.  

12:50-1:00  New Business 

Representatives for the Curriculum Development Committee: 

School of Medicine:  Vincent Conroy and Sarasi Desikan 

Library: Andrea Shipper 

Graduate School:  Violet Kulo and Karen Gordes 

 School of Nursing:  Susan Anton 

School of Dentistry: Oksana Mishler 

School of Social Work: Terri Shaw 

School of Pharmacy: Stormi Gale 

1:00 Adjourn  

Respectfully Submitted, 
Deborah L. Cartee, Faculty Senate Secretary  
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Full Transcript: 

12:03  Meeting called to order by Faculty Senate President Joshua Abzug 

Motion to approve September minutes 

A motion to approve the minutes by Amy Daniels, seconded by Cynthia Boyle. 

Update are on the agenda.  We held our virtual happy hour that we sponsored for President 

Jarrell last week  It was very well received by everyone attended. I know many of you were able 

to join us and he had the opportunity to say, thank you.   I think this was our first and I know Dr. 

Jarrell really enjoyed hearing the stories and having everyone together.  This was our first 

campus wide activity since our town hall.  Dr. Ward sent me an email afterwards and Dr. Jarrell 

sent a nice text.  I think everyone enjoyed the event and it was a success.   If opportunities 

present in the future that's something that we can consider under our Campus and Community 

Engagement Committee to pursue.  They don’t have to be high level events, for example, our 

new diversity officer.  A virtual event might be a nice opportunity for faculty to have an 

opportunity to meet that person and for them to introduce themselves to faculty and be able to 

ask questions. So this might be something for us to consider in the future.  The virtual format 

seemed to work well, with someone leading the way.  Last month the Campus and Community 

Engagement Committee mentioned the idea of a combined staff, faculty and student talent 

contest.   Faculty Senates  will be sponsoring this and we pick the date of December 17th.  You 

should see this in the elm next week.  It will be an opportunity for everyone on campus to pull 

together during the holidays and again, do a community type event.  We are still looking for an 

emcee.  I certainly could do it. I know Christie has thrown out a name from the staff Senate side, 

or maybe we can ask Drs. Ward and Jarrell.  But we can banter around that, but I would 

encourage all of our senators to be involved if you do have a talent that you would like to share 

with the community to please apply for that opportunity to showcase your talent.  Equally 

important is to please spread the word about this.  I'm going to be sending an email and you will 

start to see in the elm and other locations around campus.  The interpretation to “talent” is open 

and we do not want to restrict; but we are looking for individuals to perform.  The 1807 

publication is the place to showcase art talent on campus.  We want to  limit presentation to  

around 5 minutes so anything that you can do within that timeframe.  

Kristy Novak, Staff Senate President: 

I throughout Mark Enbrel’s name as a suggestion for emcee only because he's been so great 

with some of the town hall and other events that we've thrown between the various Senates.  

He's just got that presence, so certainly Drs. Ward or President Jarrell if either are able to 

emcee, that would be fantastic but that's why I suggested Mark. 

Good by the way he does, he's been volunteered yet. We'll have to fill him in. If that's the 

direction we want to go in. 

President Joshua Abzug: 

It’s f ine with me.  Any other comments or questions about UMB’s Got Talent?  So that's going to 

move kind of quickly since we'll need submissions and depending on how many submissions, 

we may even need to have a preliminary event to narrow down the finalists.  
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Moving on, Dr. Ward and I had a call recently. We've talked about this now for the past year. 

Obviously COVID  interrupted things.  Dr. Jarrell is on board with moving forward with a  

leadership course for our faculty on campus.   Dr. Ward and I are finalizing the curriculum, but 

our plan is to start this course in January.  And our plan is for us to have 2 representatives from 

the Faculty Senates for each school.  I do not feel as though I should pick those 

representatives.  I'm going to turn it over to the schools themselves to see how they want to go 

about that process where they're pulling names out of a hat voting, et cetera. 

Email or private message Secretary Deb Cartee. 

Jeff during this meeting, if you're willing, can you take the lead for your school?  I'm going to 

stay out of it as I'm going to be on it, with this class of 14 people, to give feedback to Dr. Ward. 

As we developed this curriculum, we were looking for 2 people from each school that are faculty 

members. So that's 14. people plus me, for a total of 15 in the cohort.  I'd like to have these 

people identif ied by next meeting in November, so that I can have that list to Dr. Ward, and we 

can start to arrange schedules.  This program will likely be a full 12 months if not even 15 

months; and we're going to meet monthly.  So, for people like me, that are clinician that don't 

take summers off , it's not really an issue; but when I signed up for our medical system 

leadership program we had to commit to the dates and you could not miss them. So I had to 

personally move vacations and other commitments, i.e., quitting, canceling clinical 

commitments, et cetera to attend this course, and commit to every single meeting.  I will try to 

finalize the dates by next meeting in November.  So, please make sure you can commit to all 

the dates.  Once we have the list of names, we can circulate those dates; so, if people need to 

make adjustments to their schedule, they can.  The community right now will be virtual.  Our 

hope is that as COVID improves potentially next fall halfway through our course.  To various 

organizations, it's a huge benefit to make connections and really getting to meet people besides 

the classwork.  We feel as though as senators, we already have some knowledge of each other 

and a little bit of that connection to each other.  So, if we are going to do anything, virtually this 

is a great cohort to start with.  

Question:  What about library faculty?   

So I think that one representative from the library and two from the Graduate School is fine.  Dr. 

Ward and I think that 15 is really an ideal number but 16 would not change anything.  

Dr. Ward: 

I don't think if we go to 16, it's going to be a deal breaker, because I would want to treat all the 

schools the same way.  If we are saying 2 representatives for each school, and I'm speaking in 

my role as Dean to the graduate school and we should have 2 representatives as well. And, of 

course, there's a library faculty issue, but I think if we're at 16, that is still very manageable.  

President Joshua Abzug: 

Okay, so we'll take 1 from the librarians and we'll stick to our original plan of 2 from each school. 

12:10 Dr. Roger Ward Updates 

Senator Sarasi Desikan: 
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Josh, maybe I missed this. Have you sent out any information concerning what you're looking 

for, in terms of stage of career time, commitment and goals? Do you have any of that 

information for us?  

President Joshua Abzug: 

We don't.  I can tell you that right now, as far as stage a career, we want us to be a mixed bag 

at the moment.  Because we think leadership skills are necessary along all stages of everyone's 

career.  So that's number one; and I think the skills edit throughout this course work that Dr. 

Ward and  I have been working on will cover that.  The time commitment, as I said, will meet 

monthly, at least a half day a month but closer to a full day a month, virtually, I would say is the 

commitment; and then there may be a little bit of reading, not more than a few hours in between 

sessions, just on a topic. I suspect. 

Senator Karen Gordes: 

I just want a point of clarif ication. So, for the representatives, are you looking for us is faculty 

senate representatives to recruit 2 faculty within the grad school, or you want members from the 

faculty senate.   

President Joshua Abzug: 

Yes! 

Senator Karen Gordes: 

So, then, in essence, myself and Violet would be in the course, because we are the two for the 

graduate school.  

President Joshua Abzug: 

Yes, so long as you can commit to the dates.  The reason is, this is a pilot program right now; 

and we thought that picking this cohort from the Faculty Senate, that already has a bond 

together, will allow us to pilot it and get feedback that's honest, and helpful.  And then Dr. Ward 

in his provost role, assuming that it is confirmed, will carry it forward along with President Jarrell, 

and it'll be open to the whole campus. 

We need the other 6 schools to step up to take the lead and then figure out from your schools 

who those 2 representatives will be again. I don't think it's fair for me to pick.  And whether you 

do it randomly or vote, I'm going to leave to each school and I'll just excuse myself  from that 

process for the SOM. 

Announcement: 

Tyra Thompson is going to the IRS. She has been helping the Senate for the last 2 or 3 years 

and we, thank her very much for all of her work and assistance over the years, and I just wanted 

to publicly acknowledge her assistance.  And thank her. Join me,  “thank you!”  

Tyra Thompson: 

Thank you. Everyone. 

President Joshua Abzug: 
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I'm going to turn things over to Dr. Ward to give us an update. 

12:18  Dr. Ward: 

Thank you, Josh, that was very informative.  I remember 12 years ago when the Faculty Senate 

was not very active and it was diff icult to get representation or get senators engaged.  I see that 

you’ve come a long way.  Subsequent presidents have taken the ball.  It's really great that these 

meetings are happening so routinely and members are so engaged.  You have gotten to the 

point where people see value in participating and that's exactly where we want it to be. So 

kudos to all of you who have been engaged, remain engaged and will take the ball.  

12:20 Updates: 

The position of the provost:  I  am in the interim role of executive VP and provost.   I had a 

conversation with President Jarrell recently, not only about the provost position, but other open 

positions that we have.  You are the next group hearing this information.  The first decision of 

the president is a search for the provost in the spring sometime.  Kicking off perhaps in April.  

The reason for that is timing.  We are obviously well into this semester already and we have a 

live search now for a Chief of Diversity, Equity and Inclusion (CDEI) Officer.   

There's going to be a search also, for a Chief Philanthropy Officer; and there is going to be a 

search for a Chief of Police, which, you know, is also interim at this point, plus we're kicking off 

the strategic planning process in January.  Dr. Jarrell is going to put a notice out to the 

university community concerning the upcoming searches.   

Some of you are on the search for the CDEI Officer position. You would have been charged if 

you're on the committee back in September.  Around September 14th Dr. Jarrell visited with the 

search committee to formally charge them.  As, you know, Isaacson Miller is assisting with the 

search.  I'm told that there is already an impressive pool of candidates being developed.  I got a 

referral from a colleague of mine over the weekend, nominating a very strong candidate.  The 

search committee is building up the pool so if you know of people you would like to nominate, 

please do so.  Please reach out to your colleagues at the institution and other institutions who 

you may want to nominate, because the deeper the pool, the, the stronger the slate of finalists 

to fill the position. 

The timeline right now, in terms of extending an offer to a candidate is the end of January, early 

February; and depending on the person's availability, that person could probably join us late in 

the spring, or summer, or fall. 

 President Joshua Abzug: 

Is there any update on the Police Chief?   

Dr. Ward:  

It has not begun yet; however, a search firm  has been engaged for that position.  I will have 

Dawn Rhodes, our Chief of Business and Finance, send you an update on the timeline for that. 

President Joshua Abzug: 

That would be great and I could pass that on to the whole Senate.  As you know, safety is 

always a concern and obviously it’s getting dark sooner. 
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Senator Tom Abrams: 

The campus security committee is in touch with Dawn about the search, so we could provide an 

update at the next meeting.  The search is going to begin after January 1 and the faculty Senate 

will have a representative on the committee.  

Senator Amy Daniels: 

 I have a question concerning the process.  I've heard in multiple venues that the perception of 

the length of time that it takes to get something started for hiring, from putting the position out, to 

getting things done, going through the different firms; and then someone actually starting, can 

be lengthy.  So I'm wondering if this is something that is normal across universities, putting 

COVID aside?  Could you share if this is a normal process? Is this something that we're taking 

more time for a certain reason, which is totally fine. I just want to know how to answer 

questions.  

Dr. Ward: 

That’s a really good question. This is very typical of searches in higher education. They take far 

too long and are far too involved; but that's just something that we do in academia.  It’s the 

same thing with faculty searches when you are hiring faculty. It takes a long time. Everybody 

wants to provide input. Everybody wants feedback.  It’s not that way on the corporate side and 

some private institutions do it a little faster because they have a little more leeway.  If you're in 

Florida, it's even worse, because you have sunshine laws that everything has to be open to the 

public, which is why they can’t get a  good candidate for any positions down there. So, it really, 

is a feature of the academy, for better or for worst, that it takes so long.  The better actually, is 

oftentimes when candidates are selected, because there is so much input that they are usually 

well received by the campus because people feel as though they were a part of the process.  So, 

it has its pros and cons, but given how long these things take, what you can say to people is the 

searches that we're talking about are on an expedited timeline relative to how long these things 

usually take. We're starting a search for a CEO in the fall and hoping to offer someone a 

position in January.   That’s fast by academic standards; and the same is going to be true for 

the chief of police, and so on, and so on.  Yes, I could argue that the process takes too long;  

but that's just the way it is.   But these searches that we're doing are unexpected with expedited 

timeline.  The search for President Jarrell wasn't an expedited timeline; and yet it felt quicker 

than expected. But there are some that would  criticize that as well, and feel as though that 

decision was made, and there was a search just for the sake of having a search. So, how much 

time do you want to invest in the search for it to be viewed by the academy as credible? 

Senator Amy Daniels:  

Thank you, Dr. Ward.  I really appreciate that explanation and answer. That was very helpful. 

Dr. Ward: 

We just had a meeting with the Deans and vice president, as I mentioned one of the things that I 

brought to their attention was some feedback that we got from students, a group of graduate 

assistants, talking about the online learning experience, and expressing some dissatisfaction 

with it. 
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So, in the graduate school, we sent out a quick check-in survey with students in graduate 

programs, to get from them a quick read on what the experience has been.  We take the 

feedback very seriously when we get it, but without more we don't want to say that the feedback 

is universal.  So, we're doing a quick survey of graduate students and graduate programs.  So, 

this doesn't include the professional programs.   We spoke to the deans to make sure that they 

are paying attention and checking in with their students on a regular basis.  And they are, for the 

most part, in all in school is why the true town halls or even some surveys from the students 

about what their learning experience has been. So we're doing that as well in the graduate 

school. But what I want to say is at the end of the semester, just before Thanksgiving, we likely, 

at the university level, out of the office of the provost, we will be sending out a faculty survey to 

get from the faculty, as we did last spring, what has teaching been like online. We focused on 

those who are teaching primarily online.  Courses that they will otherwise be teaching in person.  

We will also be sending out a version of that survey to students, so we continue to get feedback 

and make improvements, and provide support for the faculty, so they could get better at it.  The 

reason this is timely is because, Dr. Jarrell sent out a  note to the community, basically saying 

that our posture, in terms of how we teach or  delivery instruction, in the spring would look very 

similar to the way it looks in the fall.  So the students are basically saying, if we're going to have 

to be learning online it better be of a good quality, or something has to give. So,  we're doing our 

best with the faculty to make sure that we have plugged into their experiences. 

President Joshua Abzug: 

Dr. Ward, and I created a task force to look at education during these times; and to improve 

faculty education right now.  So, you may want to utilize our task force from the Senate to 

maybe look at your survey before it's sent out to the faculty.  Just see if there's any other input 

that we may want mutually to learn about.  And then as time goes, certainly, our task force 

would be happy to present to you some findings and ways that we, as faculty Senate 

representatives, have found helpful that we could spread to the remainder of faculty across 

campus. 

Dr. Ward: 

Yes, I will be happy to share the survey. What I would say, is the survey is very similar to the 

one that went out in the fall.  We got validated questions from a number of sources.  We want to 

be able to measure time one versus time two. So we aren’t planning on changing it 

substantially.  It was already relatively a long survey, 40 plus questions, but we can tweak 

questions and add 1 or 2 more, as necessary.   I think we had gotten some input from faculty on 

that survey, but it's good to know about the working group.  Who should we connect with? Who 

should we connect Greg and Christina with? 

Senator Tom Abrams: 

It's a pretty large group, so the structure is still getting worked out. 

Dr. Ward: 

So, I'll connect Greg and Christina from my area, with the group call, and take a look at the 

survey and provide us with input and feedback.  Once the survey is out there, we would 

appreciate the faculty senate encouraging faculty to complete it. We've got a pretty good 
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response rate the last time.  The students are where we struggle a little bit.  We'd like to get as 

good or even a better rate this time, certainly again from the faculty. 

Strategic planning the update there is a Dr. Jarrell has appointed Judy Postmus from the School 

of Social Work to Co-chair the strategic planning work group.  We're getting ready to kick that off 

in January and conclude in time for us to have an adopted plan in place by July 1, so more to 

come on that. 

The next step is to extend invitations to people to serve on our steering committee, including 

faculty, staff, and student senates to nominate representatives to that committee.  We also 

asked Deans, and vice presidents to nominate people to serve on the steering committee, and 

then the steering committee will have a number of  subcommittees and working groups so there 

are opportunities as well for people to be engaged.  You need not be on the steering committee 

to serve on a working group and that's how we make the process one where people can 

participate in the strategic planning process. 

So, I think that's it by way of  updates.  

President Joshua Abzug: 

I would add, Dr. Ward, that we had numerous senators on the election for the equity pay project 

which is underway and we just had our 1st meeting.  I want to talk a minute about that too.   

Dr. Ward: 

We have a salary equities survey; we have a consulting group with deep experience working 

with us. We kicked off this project last week or the week before.  This is a long overdue project 

across the University. We are looking at faculty salaries and what goes into determining how we 

set salaries, and what other factors we consider when setting salaries.  I'm making sure that 

there's some consistency there.  We get on occasion, as you would imagine, popping up in 

different schools, faculty members who say, “why am I in the same faculty classification as Josh 

as associate professor, or whatever it is, and our salaries are so far apart?”   

We look at those on a one on one basis.   When a salary equity review is done at the university 

level, looking across all our schools, all our departments understand that what they call the 

competency factors that go into setting salary and making sure that there is equity and 

objectivity.   All the findings from the survey, and analysis will be made public.  We have faculty, 

of course, participating actively in that project.  So we're finally get that launched. 

12:40  President Joshua Abzug: 

Great, thank you so much.   Any questions or comments or concerns for Dr. Ward? 

Senator Cynthia Boyle: 

Dr. Ward thank you for your update.  As far as student responses and what we're dealing with, 

with virtual education. Now, I think how I would have answered things a few months ago.   It 

would be different now than when we had the abrupt change in March. We have had time for 

planning for virtual teaching and I think we need even more communication with students now, 

more than ever.  And what I'm seeing is even within our one school is that as much as we've 

tried to anticipate workload, it's grown. We're halfway through a semester and there's a snowball 

effect.  We've been very conservative with a synchronous time, but it's so hard to estimate all of 
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us, and our different courses, what that means.   And another example was in interprofessional 

education, we have modules in different schools, and it's the same issues we had in person, 

we're having now, of trying to find a time that we can do this; and do this meaningfully.  So, I 

think we need to be agile and not necessarily steady it, but extensively, try to interact more, 

collaborate, and find the successes.   I just saw online today some people who were practicing 

compounding unique dosage forms, and they were doing it via zoom and small groups of 5, and 

it was working.  We've done it in person before.  So I'd love to learn from other people too. 

Dr. Ward: 

Thank you for that to Cynthia! Good to have you back up by the way. 

So one of the things we talked about with the news this morning as well, is, of course, we 

always get the feedback from students, whether we saw it or not and they are not bashful about 

that.  But it doesn't mean that we don't need to be also proactively getting their feedback; but we 

also want the feedback from the faculty about how they're coping, how they are dealing, what 

their challenges are.  Some of the Deans did share that they are hearing from the faculty along 

the same things that Cynthia just mentioned. And so they pay attention to what the faculty 

experiences as well, and one thing that we're hearing from the faculty, especially those who 

weren’t used to teaching here online before, is that “this is far more time intensive than I thought 

it would be.  I'm spending far more time having to get prepared, and having to respond to 

students in this environment, than I would in an in-person environment. It is substantially more 

time and effort to teach the same course, but in a different forum.” And so the question is, “How 

do we support faculty with that? How do we manage their workload? ” so that we don't burn 

them out, especially if this is going to extend well into the spring.  So we try to find ways to 

support more faculty in the teaching endeavor, and the students on the learning side. 

Senator Susan Antol: 

I commiserate with Cynthia, because she and I are in the same course, and one of the things 

that I f ind we're doing, and we had a little pre-conversation before this meeting started; and 

several of us are trying to organize our courses and organize students ’ schedules and we feel 

like we are high level secretaries and clerical worker, managing students’ schedules.   I don't 

know if there's any master way to get around this; but the students give you one availability, and 

then they don't have another. And then before you know it, you have 5 of 10 in a group, and you 

really can't carry on; and, in our courses we're trying to make the students leaders responsible.  

So it's very challenging to see how they always revert back to the faculty leader , and you try to 

get leadership to rotate.  So we're trying different strategies. So, again, with our education, we're 

working on some of these strategies.  It's not just technology. I think there's need for a 

personnel shift that needs to happen and not just workload.  Maybe, we need teaching 

assistants or additional support for the faculty who are trying to manage large volumes of 

courses; and I would just leave many things to consider. 

Dr. Ward: 

Thank you Susan, those are all good points. It's a timely topic, for example, this year we piloted 

what we call graduates, Graduate student teaching assistants.  It's exactly the teams idea 

where we have students who stepped up and are working with faculty as the center, teaching 

and learning to help support students, and support faculty, especially those who need some 

additional assistance in facilitating courses, getting ready for courses, and so on.  Which is 
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something that we haven’t done before; and so, yes, we have to find ways to provide education 

in a different online environment.  I've been doing it now for 15 plus years.  I teach every 

semester online. So, I'm comfortable with it and I teach a course, in the spring onsite, in the 

school of law, and it’s completely different.   I don't spend as much time preparing for that onsite 

course as I do the online courses and I think I teach them both reasonably well.   But I know 

what it takes to prepare to teach online, and it seems to work. 

Senator Karen Gordes: 

I don't know if everyone's familiar I'll just put it out there just in case you're not; but there's a 

really nice online teaching community forum that meets on Fridays from 12 to 1. it's hosted by 

Michelle Pierce.  Dr Michelle appears through the faculty teaching and learning center and so 

that's a really nice forum to connect with other people who are or have been teaching online for 

a period of time.  There's monthly topics and the topics really have been quite useful right now 

with the transition to exclusively online because of the COVID pandemic. And if you get on the 

list serve, if you aren't able to attend, they can send you the materials or the documents of 

recordings.  So, that might be useful for folks that aren't familiar with that. 

Senator Tom Abrams: 

Is this a real time in person meeting or a virtual one? 

Senator Karen Gordes: 

It's virtually hosted.  t happens virtually on Fridays from 12 to 1 through Webex. 

And as I said, if you're on the list serve, you can get the information. 

President Joshua Abzug: 

Well, thank you Dr. Ward.  We appreciate everything.   I thought it was a lot of important 

information and gets everyone up-to-date. 

There's a lot going on around campus and I certainly want to know from Dr. Ward and President 

Jarrell’s office what's going on. 

Just so everyone's aware, our agenda from now on pretty much will be  as it was last year, we'll 

break off now into our reports from our various committees.  We're going to be a little tight on 

time, but some of them may not have much to report.  I'm going to ask each committee just to 

bring us up to date in 1 or 2 minutes, and tell us something, each committee and each task 

force has done.  Our goal is for those task forces and committees to work during each month 

and to then come back to the group and discuss issues that the larger group needs to discuss, 

while we're all here to discuss them.  Hopefully the committees are all making advancement in 

progress that collectively we as a body of senators is covering on the ground as a group, as 

opposed to just focusing on one topic per meeting. 

Committee Reports: 

Campus and Community Engagement Committee 

Chairs Sarasi Desikan and Lori Edwards 

1.  Facilitating UMB’s Got talent. 
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2. The Thanksgiving drive. 

President Joshua Abzug: 

Sarasi Desikan is our representative for the diversity equity and inclusion officer search 

committee. So, if you have someone that you want to nominate, Sarasi Desikan can help 

facilitate that process. 

Advocacy Committee 

Chairs Susan Antol and Karen Clark 

1.  CUSF has also created committees.  We have a faculty concerns committee, that has a 

subcommittee now working on COVID concerns of faculty across the system. 

2. We actually are chairing the Board of Regents Faculty Awards, and those awards are all 

due to the President's office here. I don't know how many schools have actually 

participated, but they should be in. 

3. Our legislative affairs are quite silent right now and Jonathan Clark, and I are working 

with our interprofessional education work, faculty badging, and also academic integrity.  

And we've been working intensely with the Board of Regents and the representatives on 

that to move that process forward. 

Research Awards and Surveys Committee 

Chairs Oksana Mishler and Jose Bosio 

1.  The portal for the Board of Regents Award worked.  We have 4 nominees for the Board 

of Regents Award.   Two in the research category, One in the teaching category, and 

one in the mentor category.  We're moving forward and the nominees are in the process 

of expanding their packets. 

Human Resources Committee 

Chair Amy Daniels 

1.  We have been trying to get our meeting established so that we can discuss our next 

steps with regards to specifically the PDP process.  That's going to be scheduled for this 

month. 

Matt Lasecki, Chief of Human Resources reminds us that open enrollment began yesterday and 

it will run for the next couple of weeks.  It's only online. You won't receive anything in the mail. 

So please keep that in mind. 

Campus Safety Security and the Environment 

Chairs Thomas Abrams and Vincent Conroy 

1.  We are still in the planning stages of getting together. Tom has already mentioned how 

we're trying to get input into having a representative on the search committee for the 

police chief. 

2. Once we are able to get more information from the past years committee, we will give an 

update next month. 

Long Term Vision Taskforce 
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Chair Terri Shaw 

1. We've had a few online discussions at this point and we’re trying to gather some of the 

material that was put together during last year's Taskforce, so we're still in the planning 

process and we'll be getting together hopefully this month. 

Teaching during COVID 

Chairs David Gray and Thomas Abrams 

1.  I've had individual conversations with a small handful of  faculty and one large meeting.  

We have another meeting with the people who haven't yet been involved and we're 

going to break into groups that focus on specific topics and specific issues. 

COVID  

Chairs R. Gentry Wilkerson and Susan Antol 

1.  Gentry, and Susan Antol have been exchanging emails, and have 2 other members of the 

committee.  We have yet to schedule a meeting. We do need some input from our faculty 

senate and faculty in general about what you would like us to consider.  There's a lot of 

issues related to campus reopening that might be percolating to the top.  

2. Those of you, that are already on campus may already have issues and other clinical 

issues. So we may be actually leaning towards a survey of some sorts.  Please email the 

chairs with your thoughts about what issues you'd like us to start keeping track of , or 

categorizing what's bubbling to the top?  This is all intersecting with so many other 

committees we have. We really need some help in trying to focus on what this group is most 

interested in us having a stand on or being representative of as things go forward. 

President Joshua Abzug: 

Maybe we will set aside some time if you can remind me in a few weeks, or next month to see 

what the group thinks about some topics that you could use some help focusing on  during the 

course of our year here, because we want it to be productive for everyone.   I think there are 

certain things that we can tackle and bring back to the leadership on campus for the faculty.  

12:57  New Business 

Representatives for the Curriculum Development Committee: 

School of Medicine:  Vincent Conroy and Sarasi Desikan 

Library: Andrea Shipper 

Graduate School:  Violet Kulo and Karen Gordes 

 School of Nursing:  Susan Anton 

School of Dentistry: Oksana Mishler 

School of Social Work: Terri Shaw 

School of Pharmacy: Stormi Gale 

President Joshua Abzug: 
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You will be picking out the 2 representatives for your school via some process.  Please carbon 

copy President Abzug on correspondences so he can keep a running list.  Once the list is full, 

Dr. Abzug will report back to Dr. Ward. 

Thank you all for your time. I hope to see you all next month.  Please feel free as always to 

reach out with any questions comments or things that you think we could continue to work on as 

a group. 

Hope everyone stays safe. 

12:58 Meeting Adorned 

Respectfully Submitted, 
Deborah L. Cartee, Faculty Senate Secretary  

 
Video Capture of the meeting:  
 

  

 

  

 

Your Webex meeting content is 

available.  
   

10/21/20 Faculty Senate Meeting  

   

Host: Celeste Gerhart  

Wednesday, October 21, 2020  

11:53 am  |  Eastern Daylight Time (New York, GMT-04:00)  |  1 hr 6 min  

  

If you would like others to view all the meeting content, and you have not set up auto share, 

please go to your post meeting page and share the meeting with your chosen audience. 
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If you would like to share only the recording further, please share the below information, link 

and password with your audience. 

  

Recording  

Topic Link Password 

10/21/20 Faculty Senate Meeting-20201021 

1601-1 

View No password 

  

 

View meeting content  

  

  

 

https://umaryland.webex.com/umaryland/ldr.php?RCID=1353e844b94b4ff582561d34e4889137
https://umaryland.webex.com/webappng/sites/umaryland/meeting/postinfo/e41525fb3ac14d9a94c0dd8f2538b486_I_175557169260822718
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2020-2021 Faculty Senate  
Committee and Task Force Assignments 
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School of Dentistry                   

Bosio, Jose     X       X     

Cartee, Deborah                   

Mishler, Oksana     X           X 

Romero Reyes, Marcela     X             

Brooks, John       X         X 

                    

School of Law                   

Gray, David   X CUSF   X       X   

Campbell, Patricia   X CUSF             X 

Greenberger, Michael                   

                    

School of Medicine                   

Abrams, Thomas   X     X     X   

Abzug, Joshua                   

Conroy, Vincent         X     X   

Chapoval, Svetlana     X           X 

Desikan, Sarasi X             X   

Dubbs, Sarah         X       X 

Edwards, Sarah X             X   

El-Maghrabi, Essam   X         X     

Film, Roy   X-CUSF         X     

Henderson, Reney     X         X   

Hu, Arthur         X       X 

Kallen, Michael       X         X 

Knight, Stephanie   X           X   

Kim, Raymond         X       X 

Krueger, Bruce         X   X     

Shah, Nirav     X           X 

CHAIR 

1019-2020 

2020-2021 
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Schocket, Lisa         X       X 

Wilkerson, Richard     X           X 

Willard, Megan                   

Wong, Uni         X     X   

                    

School of Nursing                   

Antol, Susan   CUSF             X 

Clark, Karen   CUSF           X   

Edwards, Lori X             X   

Daniels, Amy       X       X   

Murray, Linda   X         X     

                    

School of Pharmacy                   

Boyle, Cynthia   X CUSF-ALT         X     

Devabhakthuni, Sandeep                   

Fletcher, Steven         X       X 

Hynicka, Lauren X               X 

Gale, Stormi       X       X   

                    

School of Social Work                   

Cagle, John     X         X   

Lewis, Ericka         X     X   

Shaw, Terry     X       X     

Woolley, Michael   X CUSF-ALT   X       X   

                    

Graduate School                   

Gordes, Karen       X       X   

Kulo, Violet       X       X   

                    

Library Faculty                   

Shipper, Andrea       X         X 

                    

Part-Time                   

Rambob, Isabelita       X       X   

                    

Adjunct Faculty Rep                   

Doss, April  SOL                   
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Attendance   10/21/2020 

Amy Daniels   X 

Andrea Shipper   X 

April Doss     

Bruce Jarrell     

Bruce Krueger     

Celeste Gerhart   X 

Colette Beaulieu     

Cynthia Boyle   X 

David Gray     

Deborah L. Cartee     

Deborah Eisenberg     

Emily Gorman     

Erin Latta     

Ericka Lewis   X 

Essam El-Maghrabi   X 

Everly Brown     

Fadia Shaya     

Gerald Kayingo     

Gregory Brightbill     

Isabel Rambob   X 

Joshua Abzug   X 

Jill Hamilton     

John Brooks   X 

John Cagle   X 

Jose Bosio     

Joshua Wakef ield     

Karen Gordes   X 

Karen Clark   X 

Katherine Downton     

Kristy Novack   X 

Laura Hynicka   X 

Lauren Wheeler     

Lei Zang     

Linda Murray   X 

Lori Edwards     

Lisa Schocket   X 

Matthew Lasecki   X 

Michael Kallen   X 

Michael Woolley   X 

Marcella Romeo Marcella     
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Maria Pinkas     

Nirav Shah     

Oksana Mishler   X 

Patricia Campbell   X 

R Gentry Wilkerson   X 

Rania Younis     

Raymond Kim (rkim)   x 

Reney Henderson   X 

Roy Film     

Sandeep Devabhookthuni     

Sarah Dubbs     

Sarah Edwards     

SarasI Desikan   X 

Shu 1     

Stephanie Knight   X 

Steven Fletcher   X 

Stormi Gale   X 

Susan Antol   X 

Svetlana Chapoval   X 

Terry Shaw   X 

Tom Abrams   X 

Tyra Thompson   X 

Uni Wong   X 

Violet Kulo   X 

V Conroy   X 

Roger Ward   X 
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Faculty Senate Meeting Schedule 

Academic Year 2020 – 2021 

 

The Faculty Senate Meetings will continue to host meetings during the summer.  Both former and 

newly elected senators are invited to attend. 

Beginning in September, meetings will be held on the third Wednesday of each month from 

September to June.  

 

WebEx meetings will be held until further notice. 

 

 Once in person meetings are permitted, they will be held in the President’s Boardroom, 14th floor, 

Saratoga Building from 12:00pm-1:00pm (lunch served from 11:30). 

Thursday, July 16, 2020 

Thursday, August 20, 2020 

September 16, 2020 

October 21, 2020 

November 18, 2020 

December 16, 2020 

January 20, 2021 

February 17, 2021 

March 17, 2021 

April 21, 2021 

May 19, 2021 

June 16, 2021 

 

 


