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Faculty Senate Meeting 

November 18th, 2020 

12:00 to 1:00 

Virtual Meeting 

 

Minutes 

 

12:00 – 12:05 Welcome and Approval of minutes from October meeting 

Senator Cynthia Boyle suggests traditional meeting minutes be recorded and not transcripts.  

All minutes (Faculty, Staff, and Senate) are stored in the library archives at: 

https://archive.hshsl.umaryland.edu/handle/10713/12607  A link will be placed on the Faculty 

Senate website.   

Terry Shaw moved to approve October minutes, seconded. 

12:05 – 12:10 President Update –UMB got talent, Leadership course 

Two representatives are needed for each school for the Leadership course. 

Oksana Mishler and Sarasi Desikan will showcase their talents at UMB’s got talent on 12/17/20. 

12:10 – 12:15 Faculty concerns and comments: 

Susan Antol:  Concerns about communication related to:  Covid reporting, testing, and safety 

concerns, stress, and administrative support, and experiential learning, i.e., students involved in 

clinical service learning.  

Amy Daniels: Concerns about communication related to: Confusion between UMB level 

communication and specific school communication.  The lines of communication are blurred. 

Richard Wilkerson:  Communication at another institution:  One school has created a “311” 

number to help disseminate information and answer questions. 

mailto:cgerhart@umaryland.edu
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12:15 – 12:55 Update from Drs. Jarrell/Ward 

Dr. Ward:  Dr. Jarrell regrets he cannot attend. There are standing meetings every Monday, 

Wednesday and Friday at 12:00 that President Jarrell must attend.  

Campus Communication 

Campus may be over communicating. The University has a COVID website that includes a Q & 

A for frequently asked questions.  This should be the first source of information.  There is a 

potential for confusion because campus has one policy and then the Dean of a school may have 

a more restrictive policy. Conversations with Deans about the best way to communicate are 

ongoing.  UMB leadership is  allow schools to take liberties in crafting messages or adopting an 

approach that is appropriate for their school. Field sites may also have different requirements.  

So there is a potential for faculty and student confusion.  

COVID and Experiential Learning 

Experiential learning is a priority as long as campus can extend clinical experiences that are 

safe. Leadership understands that those clinical experiences are necessary to graduate on time; 

however, health and safety must take precedence. Everyone will need to act responsibly for 

these opportunities to continue.  Unfortunately the Statewide trajectory is going in the wrong 

direction with Covid. Everyone should stress the seriousness of this virus and the need to act 

responsibly to stop the upward trajectory until we get the vaccine distribution.  

COVID Vaccine 

We have vaccines in trial at the university, the Moderna Vaccine.  Leadership is looking at our 

role in getting these vaccines distributed to the people in our communities that need them. The 

School of Pharmacy will have a leadership role in this initiative and will work with the hospital.  

Those in the schools of pharmacy, nursing and medicine will be involved in that distribution and 

administration of the vaccine.  

Leadership Hiring 

UMB leadership plans to recruit for a new police chief in January, and provost early spring.  By 

the end of January, make an offer to the chief Diversity, Equality and Inclusion Officer. 

Questions: 

Isabell Rambob:  Faculty Evaluations – Is there any conversation regarding evaluations and 

the APT document in the context of COVID, regarding the criteria we are using to evaluate 

educators. 

Dr. Ward:  This is a national discussion.  It was discussed at UMB in the summer.  Each UMB 

school is a little different as they are accredited by various accreditation bodies with different 



evaluation standards. Therefore, we don’t have the flexibility to make this uniform, it must be 

decided at the school level.  Faculty leadership should engage their Deans.  Questions may 

include: During COVID, how are evaluations going to be conducted? Will they be the same, or 

different?  Will they be weighted?  How are they going to be used relative to making 

determinations about faculty in relation to promotion?  

 

Susan Antol:  Fiscal Year 2022 – Any insights? 

Dr. Ward:  The Governor is working on the fiscal budget for 2022.  UMB is still grappling with the 

fiscal year 2021. Significant revenue losses were sustained in certain areas and we are working 

hard to avoid personnel actions, especially layoffs.  State appropriation are dependent on 

revenues. We have strong fund balances that can carry us into 2021, but they may not carry 

over into 2022. The State comptroller will advise if there are shortages to be addresses. In 2022 

there are likely to be cuts.  We don’t know how long we will be impacted by COVID.  Hopefully 

there is a vaccine on the horizon.  The next 2 to 3 years are uncertain relative to how the state 

recovers from the impact of COVID. 

The State Department of Health has reached out to UMB because of our expertise in the COVID 

effort. UMB established a robust COVID testing program.  We hope that with our expertise of 

our faculty there will be resources to help offset lost resources in other areas.   

Vince Conroy: UMB COVID Dashboard -  Does UMB have a specific dashboard to compare 

how we are doing as a university with COVID case rates, compared with the State? 

Dr. Ward:  Our Chief Information and Technology Officer, Dr. Peter Murray has been working to 

create a UMB dashboard. This should be available to the Deans and eventually to the university 

by the end of the week.  We will be able to monitor how we are performing relative to key 

metrics.  We could compare this to the statistics on the Governor’s website. For example the 

positivity rate for UMB could be compared to the state positivity rate. 

Tom Abrams:  It would also be useful to have a comparison with Baltimore City and Baltimore 

county. 

 

Unidentified Faculty question:  COVID Testing recommendations - Any recommendations on 

how often faculty, on campus, should be tested? 

Dr. Ward:  It depends on whether you are a faculty member in clinic, or on campus as a 

researcher in a lab, etc.  Everyone should be completing the SAFE symptom reporting daily. 

The COVID hotline will contact an individual if there was a reason to be tested, for example, 

when an individual reports symptom. It’s not a requirement to be tested weekly, but Dr. Ward 



reports that he has a weekly PCR test at the Convention Center. Each faculty member should 

understand what you are required to do as a university faculty member; but, also do what is in 

your best interest personally.  Testing at the convention center is free and it is supported by the 

State. 

 

Cynthia Boyle: Faculty Surveys -  The faculty senate has sent out a couple of surveys.  We 

recently received a Branding Survey from the university.  The branding survey was not pilot 

tested or sufficiently refined.  There was no estimate of time it would take to complete the 

survey.  We need to conserve personal resources.   

Dr. Ward:  If a survey, like the branding survey is a university wide issue, leadership has the 

right to communicate with all faculty members of the institution, without approval.  However, it is 

always best to pilot test a survey to a stakeholder group, like the faculty senate, and vet it first.  

The group then becomes an advocate for the survey. 

Another survey is coming out soon from the Office of the Provost, related to teaching relative to 

COVID. 

 

12:57     Faculty Senate Committee and Taskforce Updates  

None  

12:58  COVID discussion facilitated by COVID Taskforce 

None 

12:59  New Business 

Happy Thanksgiving 

1:00 Meeting Adorned 

Respectfully Submitted, 

Deborah L. Cartee, Faculty Senate Secretary  

 

Video Capture of the meeting:  

 

Your Webex meeting content is 

available.  
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Attendance   11/18/2020 

Amy Daniels   X 

Andrea Shipper   X 

April Doss     

Bruce Jarrell     

Bruce Krueger     

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fumaryland.webex.com%2Fumaryland%2Fldr.php%3FRCID%3De20c53e662654616a195764b049117cf&data=04%7C01%7Ccgerhart%40umaryland.edu%7Cfe6ed005ccfe42a56d3108d88bef69ec%7C3dcdbc4a7e4c407b80f77fb6757182f2%7C0%7C0%7C637413207674983814%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=6ctBuF2qoXAqiQK%2B1%2BJBsEYslOLMokzMQfeL1OerlFI%3D&reserved=0
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Celeste Gerhart   X 

Colette Beaulieu     

Cynthia Boyle   X 

David Gray     

Deborah L. Cartee     

Deborah Eisenberg     

Emily Gorman     

Erin Latta     

Ericka Lewis   X 

Essam El-Maghrabi   X 

Everly Brown     

Fadia Shaya     

Gerald Kayingo     

Gregory Brightbill     

Isabel Rambob   X 

Joshua Abzug   X 

Jill Hamilton     

John Brooks   X 

John Cagle   X 

Jose Bosio     

Joshua Wakef ield     

Karen Grodes   X 

Karen Clark   X 

Katherine Downton     

Kristy Novack   X 

Laura Hynicka   X 

Lauren Wheeler     

Lei Zang     

Linda Murray   X 

Lori Edwards     

Lisa Schocket   X 

Matthew Lasecki   X 

Michael Kallen   X 



Michael Woolley   X 

Marcella Romeo Marcella     

Maria Pinkas     

Nirav Shah     

Oksana Mishler   X 

Patricia Campbell   X 

R Gentry Wilkerson   X 

Rania Younis     

Raymond Kim (rkim)   X 

Reney Henderson   X 

Roy Film   X  

Sandeep Devabhookthuni     

Sarah Dubbs     

Sarah Edwards     

SarasI Desikan   X 

Shu 1     

Stephanie Knight   X 

Steven Fletcher   X 

Stormi Gale   X 

Susan Antol   X 

Svetlana Chapoval   X 

Terry Shaw   X 

Tom Abrams   X 

Tyra Thompson   X 

Uni Wong   X 

Violet Kulo   X 

V Conroy     

Roger Ward   X 

      

*Denotes newly elected 

senator     

 

  


