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Faculty Senate Meeting 
Minutes 

September 15, 2020 
12:00 p.m. to 1:00 PM 

WebEx 
 

Meeting call to order, 12:00 PM: 
President Abzug: Welcome to new senators and previous senators today we will 
review the Faculty Senate Structure; but first Dr. Ward will present updates. 
 
Dr. Ward Update 
Welcome and greetings from President Jarrell 
Congratulation to new senators and welcome back to previous senators.  The 
Faculty Senate provides leadership with valuable insights for important campus 
decisions.  President. Jarrell sends his greetings.  He has meetings on Monday, 
Wednesday, and Friday, so he is not always available, but he wanted me to 
communicate how grateful he is for the support he received in his interim role.  
Today would have been his first meeting as President.  
Spring 2021 
The Campus Leadership Team: Deans and Vice Presidents have started looking at 
the spring semester.  We are accredited by Middle States and we had to move 
from in-person teaching in Spring 2020 to online learning, which we continued 
into the summer and fall.  Our professional programs aren’t just approved by the 
institutional accreditor -Middle States, but also by specialized program 
accreditors.  Because of the COVID emergency we have been granted special 
consideration, a waiver, until December 2020.  We are required to file by 
November 1st a “substantial change request” to Middle States if we are going to 
offer 50% or more of our classroom teaching online in the Spring 2021.  We can’t 
see into the future, we would hope to return back to ”normal” in terms of classes, 
with more density on campus in the Spring.  This planning is ongoing, so more 
information will be forthcoming. 
NEW Strategic Plan 
Middle States requires us to have in place a strategic plan.  We last completed our 
strategic plan 5 years ago.  That plan expires June 30, 2021. We need to begin the 
planning process by January to have a new plan in place by July 1, 2021.  We 
usually ask the Faculty Senate to appoint representatives to the Strategic Planning 
Steering Committee.  The last committee was led by Dr. Ward and Dr. Clair 
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Frazier, SOM.  Usually a senior faculty member, Dean, will co-chair the strategic 
planning process. This plan is important as a forward-looking, prioritized guide 
for the institution, not just as a compliance document.  It will guide us for the next 
5 years!  This is particularly important as we move from the current phase, the 
recovery phase, to the “reimagination” or repositioning phase, post COVID.   
Middle States Accreditation 
We were last accredited by Middle States in 2016, and we will be accredited with 
a full site visit in 2024.  We usually start the planning for that visit 2 years out.  
That’s another steering committee. We will be asking for help with the self-study 
process. 
Budget Cuts 
You probably saw Dr. Jarrell’s message on Monday about budget cuts and 
leadership taking  cuts to salaries.  This morning Dr. Jarrell and I had a meeting 
with the university leadership, including the Deans, the Chief Business and 
Finance Office and others to discuss how we are going to manage the cuts that 
we’ve been handed by the state for 2021 budget and we are looking ahead to the 
2022 budget.  We are going to have to make some cuts in certain areas.  We’ll try 
to realize some savings on efficiencies across the schools are across 
administrative units.  We think we have a sense of what the budget might look like 
for 2021.  Again, the Faculty Senate will have an opportunity to provide input, 
especially if we think any of those things would result having an impact in one 
way or the other on academic programs of faculty or staffing. We are living in 
interesting times and we have some tough financial decisions to make relative to 
how we use and allocate resources.   
 
President Abzug: 
Today we will be assigning Senators to internal committees.  There are two 
external committees: The Funding Model Workgroup- will look at ways the 
university can be more fiscally responsible.  And, you should have received a letter 
yesterday concerning the – Salary Equity Review Committee – which will review 
salaries across campus. 
 
Dr. Ward: 
Reminder:  If you are coming to campus please comply with SAFE reporting.  It is 
one of the ways we are monitoring the density on campus and can help with 
contract tracing if needed.  Compliance could be better.  As a senator please 
encourage faculty, staff, and students to comply.   
 
Questions: 
Senator Bosio- SAFE reporting: 
I’ve noticed changes in the SAFE questions.  Is there a reason why?   
Dr. Ward:  
We are trying to streamline the process as much as possible and following 
recommendations of the State Attorney General about what information when can 
and should collect, and public health officials. 
 
Senator Rambob – Update on DEI  
Do you have an update on the DEI officer position? 
Dr. Ward: 
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When Dr. Jarrell was interim president, committed to creating a cabinet level 
position to include Diversity, Equity and Inclusion, an Inclusion Officer to lead the 
efforts to create a more equitably inclusive environment on campus.  We have 
launched a search for that position and it will be a VP level position.  It’s important 
that we get feedback from Faculty, Staff and Students. Some of you will probably 
be on the search committee and will offer input on finalists, to determine the best 
fit for UMB.  The plan is to complete that search by January 2021. 
 
President Abzug- Update on Police Chief 
Is there any update on a new campus police chief?   
Dr. Ward: 
As you know Chief Cary took another position in the Midwest a couple months 
ago.  Right now her Deputy Chief has accepted her role.  No information will be 
forthcoming. 
 
President Abzug: Travel 
Have there been any change is policies on travel, regarding COVID restrictions?   
Dr. Ward: 
I don’t have an update, but I will check with the head of the recovery taskforce and 
ask him to send you an update. 
 
President Abzug: Thank you 
Any more questions?  Thank you Dr. Ward for the updates. 
Normally I would have everyone go around the room and introduce themselves.  
That’s going to be a little difficult with this forum.  In the interest of time, I am 
going to forego that today.   
Reviewed Faculty Senate 2020-2021 plan of the year. We can’t to continue 
visibility and refine the purpose of the faculty senate via formalized committees or 
“Taskforces”.  Last year we developed a mission statement.  The goal of today’s 
meeting is for each Senator to be on one Taskforce and one Committee, and to 
determine Chairs of these groups.  This year I would like us to develop a long-term 
(5-10 year) vision.  Interprofessional Education has been discussed on CUSF and 
now which COVID, how we are teaching has become very important.  Virtual 
teaching is new to most of us.  So, I would like a taskforce to look at what is being 
done on campus to provide resources to faculty about what is available on campus 
and look for ways we can improve teaching in a COVID environment.  We can 
report any concerns back to Drs. Jarrell and Ward.  The three new taskforces are: 
1.  Improve long term vision for FS, 2.  Teaching during COVID/IPE, and 3.  COVID. 
2020-2021 Faculty Senate Committees: 
1.  Campus & Community Engagement 

 I love UMB Day, service projects, etc. (Staff & Faculty joint initiatives:  
UMB’s Got Talent, Orientation, Town Hall). 

2. Advocacy 
 CUSF, state/national laws, campus policies, etc. 

3. Research, Awards, & Surveys 
 Founder’s week, shared governance, Regents awards 

4. Human Resources 
 Hiring processes, etc. 

5. Campus Safety, Security, & the Environment 
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CHAIR 

2020-2021 

1019-2020 
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Dr. Joshua Abzug (President) • Dr. Oksana Mishler (Vice President) • Ms. Deborah Cartee (Secretary) 

Contact Information: Celeste Gerhart, Office of Academic Affairs cgerhart@umaryland.edu 

    

UMB Faculty Leadership Program – Funding Modeling Workgroup – Chair needed 
President Abzug 
Nominations for the Funding Modeling Workgroup:  Amy Daniels and Lori Edwards 
volunteered.  Senators send your vote to our secretary, Deb Cartee to tabulate. We will 
announce at the end of the meeting.  Any announcements? 
 
Announcements 
Oksana Mishler 
Chancellors Call for Nominations – Board of Regents Award will be announced next week.  
Please encourage faculty colleagues to run.  The first deadline is 10/5/20.  It’s a 5 page packet. 
 
Isabell Rambob  
Advisory Board Question 
Who is on the Faculty Senate Advisory Board? 
President Abzug 
The Committee Chairs are now the Faculty Senate Advisory Board. 
Isabell Rambob 
Background information – in the past the Advisory Board had a representative from each 
school and they would brainstorm concerning the agenda and who to invite.  Can you bring 
that back? 
President Abzug 
The advisory board is no longer random.  Our structure has changed now that we have active 
committees and our agenda is now fixed for each meeting; but I am open to more input. 
 
Congratulations to Dr. Jarrell 
President Abzug 
A virtual happy hour is being planned and is scheduled in the evening to allow faculty to offer 
congratulation to Dr. Jarrell 
 
UMB Faculty Leadership Program – Funding Modeling Workgroup – Chair Vote 
Deborah Cartee 
Senator Lori Edwards received a majority of the votes. 
Congratulation to Senator Edwards. 
President Abzug 
 
Approval of Minutes 8/20/20: 
Deborah Cartee, Secretary 
I was unable to capture the attendance, please contact Deborah Cartee if you attended the 
8/20 meeting.   
President Abzug 
Motion to approve minutes with adjusted attendance, seconded by Isabel Rambob.  All in 
favor. 
Meeting Adjourned at 1:05 PM. 

Respectfully Submitted, 
Deborah L. Cartee, Faculty Senate Secretary  
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Video Capture of the meeting:  

 

Your Webex meeting content is 

available.  
   

Faculty Senate Meeting  

   

Host: Tyra Thompson  

Wednesday, September 16, 2020  

11:49 am  |  Eastern Daylight Time (New York, GMT-04:00)  |  1 hr 15 

min  

  

Recording  

Topic Link Password 

Faculty Senate Meeting-20200916 1602-

1 
View No password 

  

 

View meeting content 

 

 

  

Need help? Go to http://help.webex.com  

 
 

https://umaryland.webex.com/umaryland/ldr.php?RCID=9cbb5c49ffea419eb0d86859acc06066
https://umaryland.webex.com/webappng/sites/umaryland/meeting/postinfo/a4fad4d33b434bf991dc5ce2ff022b33_I_172389118509089031
http://help.webex.com/
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Attendance   9/16/2020 

Amy Daniels   X 

Andrea Shipper   X 

April Doss     

Bruce Jarrell     

Bruce Krueger     

Celeste Gerhart     

Colette Beaulieu     

Cynthia Boyle     

David Gray   X 

Deborah L. Cartee     

Deborah Eisenberg     

Emily Gorman     

Erin Latta     

Ericka Lewis   X 

Essam El-Maghrabi   X 

Everly Brown     

Fadia Shaya     

Gerald Kayingo     

Gregory Brightbill     

Isabel Rambob   X 

Joshua Abzug   X 

Jill Hamilton     

John Brooks   X 

John Cagle     

Jose Bosio   X 

Joshua Wakefield     

Karen Grodes   X 

Karen Clark   X 

Katherine Downton     

Kristy Novack     

Laura Hynicka     

Lauren Wheeler     

Lei Zang     

Linda Murray   X 

Lori Edwards   X 

Lisa Schocket   X 

Matthew Lasecki   X 

Michael Kallen   X 

Michael Woolley   X 

Marcella Romeo Marcella     

Maria Pinkas     
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Nirav Shah   X 

Oksana Mishler   X 

Patricia Campbell   X 

R Gentry Wilkerson   X 

Rania Younis     

Reney Henderson     

Roy Film     

Sandeep Devabhookthuni     

Sarah Dubbs   X 

Sarah Edwards   X 

SarasI Desikan   X 

Shu 1     

Steven Fletcher   X 

Stormi Gale   X 

Susan Antol   X 

Svetlana Chapoval   X 

Terry Shaw   X 

Tom Abrams     

Tyra Thompson   X 

Uni Wong     

Violet Kulo   X 

V Conroy   X 

Roger Ward   X 

      

*Denotes newly elected 
senator     
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Faculty Senate Meeting Schedule 

Academic Year 2020 – 2021 

 
The Faculty Senate Meetings will continue to host meetings during the summer.  Both former 

and newly elected senators are invited to attend. 

Beginning in September, meetings will be held on the third Wednesday of each month from 

September to June.  

 

WebEx meetings will be held until further notice. 

 

 Once in person meetings are permitted, they will be held in the President’s Boardroom, 14th 

floor, Saratoga Building from 12:00pm-1:00pm (lunch served from 11:30). 

Thursday, July 16, 2020 

Thursday, August 20, 2020 

September 16, 2020 

October 21, 2020 

November 18, 2020 

December 16, 2020 

 

January 20, 2021 

 

February 17, 2021 

  

March 17, 2021 

 

April 21, 2021 

 

May 19, 2021 

 

June 16, 2021 

 


