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MINUTES 

 

12:00  Meeting is being recorded.  

12:04  Faculty Senate President Joshua Abzug: 

Webex meeting called to order.  Welcome!  I am going to turn the meeting over to Dr. Ward because he 

has another meeting to go to.   

 

Dr. Roger Ward: 

It is good to see all of you. Everyone looks healthy and safe.  Let me just start with where we are as an 

institution. 

Hopefully, all of you had the opportunity to see the recent email from President Jarrell relative to the 

research task force report as well as our recovery framework for the institution. There are three phases to 

keep in mind our: 

1. The response phase is the phase we just came out of. 

2. The recovery phase, which is the phase we just entered. 

3.  A phase to come, which we are calling the repositioning phase, is where we do strategic 

planning. I'll come back to that later, time permitting, but we obviously came out of the response phase 

where we have to react very quickly and very rapidly.  Suddenly, we are changing the way we do a lot of 

things that have been function because of the pandemic. And we've been in that phase for a couple of 

months. A lot of what was dictated in that phase was tied directly to what we could and couldn't do 

because of state restrictions.  The state went to phase one of its own recovery. We have followed suit 

and moved the institution into the recovery phase and the framework that Dr . Jarrell shared with 

University communities is going to guide us relative to how we come up with plans to get back to some 

level of operations in a number of key areas. If you had a chance to review the recovery framework, you 

will see that the framework known as the recovery processes. The recovery task force is made up of 

representative, from all the administrative representatives, are appointed by the Deans of each of the 

schools and shared governance leaders from the faculty, staff and student shared governance groups.  

Then there are a number of specific focus areas, on specific areas with two representatives, representing 

all those groups that I just mentioned.  The idea is for each focus area to zoom in on a particular area 

and come up with recommendations, which then go up to University's leadership: deans, vice presidents, 
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and ultimately to their president to review and accept it. So, to those involved in that process, I want to 

say thank you for devoting the time to encourage you to make sure that you are truly engage in the 

process and influence what those recommendations are because we're depending on your perspective, 

and having to shape and inform what gets put forward on what that recommended as a part of those 

groups.  As you saw from the email, research is obviously a priority for the institution and has been a 

priority, even with the restrictions we had included, especially Covid-19 related research what we're 

getting to the point where we want to allow those not directly involved in Covid-19 research to get back 

conducting research on campus. The research task force presented a report to President Perman that is 

being reviewed. We saw that report.  The deans, vice president, and president Jarrell saw that report 

earlier this week from the CO chairs of that group and right now a campus operations group it's working 

to figure out what is needed in terms of campus operations, security, housekeeping, things of that 

nature, related to facilities in order to support the return. Some aspect of in person research conducted 

in the schools and environmental health and services.  That unit is also looking to make sure that 

whatever we do gets done in a safe and responsible manner.  Obviously, we won't be flipping a switch 

where we go from where we were three months ago back to that place. There is going to be a gradual 

responsible process of the research enterprise; and how quickly we ramp up, how long we're able to 

sustain having people return to campus, is going to depend in large measure on how responsible people 

are to the guidelines that are in place, and how comfortable they hold themselves to those guidelines. 

So again, as faculty leaders, faculty members, we're going to be depending on you to make sure that 

you on your colleagues are adherent to whatever guidelines are put in place with everyone's best 

interest. Another focus for us in the near term is getting our students who have been delayed in 

graduating because they haven’t been able to complete clinical requirements and allow a few to return 

to those sites to complete those requirements in as safe and responsible manner as possible. So, we're 

going to ask each Dean in the school to come up with a plan for what that looks like that is going to be 

sent to my office for review. On approval, before we authorize students returning to those types of 

clinical environments.  We will not do anything that puts students at risk, even if it means they're going 

to be delayed for a bit. But we are really trying not to delay them any further, unless we absolutely have 

no choice. We also focused on those students last year so that they remained on track for graduation 

without delay. So, our focus is on trying to find responsible ways to get our students to return and 

complete the clinical activities; and that includes the school of social work and the school of law as well 

because they also have the placement and clinical experiences for these students.  

 

Our next focus is didactic education for the fall, not for the summer.  Any summer didactic instruction is 

going to happen remotely; but we're planning for some limited return to didactic in-person instruction 

in the fall. And here again, we're leaving the flexibility with the school design, what that might look like 

for which groups of students, how are they going to go about assuring safety, depending on what the 

facilities can allow and so on.  And once they have those plans, they will be sent again to the office of the 

provost, the president, for review and approval before there are implemented.  

 

So didactic, including in-person teaching, is something that we've made a priority. Because we 

recognize, for example, that first year law students, that in person, on campus experience is critical to 

establishing a relationship with faculty with the school, and so on. That's true across all academic 

programs. Now, we may not be able to do everyone at the same time. So, the schools may want to try to 

be as creative and flexible as they can be relative to the didactic, in-person instruction plans, as they 

move forward. And then, of course, the other focus is on campus operations, all those plans.  When I 

spoke to support faculty, returning to the campus for research, what it involves for support of didactic 

construction, has a trickle-down impact on campus operations.  We need campus police, the safety and 

security team, we need the facilities people to make buildings accessible, safe and so on. And so, we 

need to make sure that there's coordination between what is planned from those activities and what the 

campus is able to support. And we have employees, as you would imagine, on the operations side 

chomping’ at the bit to return to work on campus. Many of them have been trying to work from home. 

Working effectively from home, and some of them less so because of the nature of their jobs; and 
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they're chomping’ at the bit to get back to campus, but even there, we have to make sure that they do 

that safe and we're responsible.  We want to bring them back to campus in a responsible way.  With all 

of that, we have to be mindful that a lot of these folks can't give us their best taking care of the children, 

all of whom are learning remotely, as mine are.  But mine are high school teenagers and self-sufficient, 

so I don't have to baby sit them on this. So, I can be here doing this.  But others have kids who are in 

elementary school, middle school, and may have special needs. Children need both support and 

attention.  

 

So, as our faculty and staff return to campus, they may not be in a position where the circumstances 

allow them to be on campus. So, again, you in your leadership roles, we're going to depend on you, 

especially as it relates to the faculty, to be mindful that the people you supervise might be struggling 

with some of those issues the raised them up to our attention, so that we could be sensitive to those 

things. You know, often times when you're in a leadership role, you want to get back to business and 

sometimes those types of things, you don't pay enough attention to and people are affected by it. So, 

we're very attentive to those issues so that's where we are as it relates to moving from response to 

recovery.   Again, the next phase is going to be repositioning after the recovery phase is established. 

A recovery task force, we'll establish the strategic planning task force. In that next phase I'll lead that task 

force. So, it's probably going to be Co-chaired by either a Dean or some other senior academic leader 

here at the University. That's how we typically do it. I would like or likely also replicate the focus areas 

across the strategic planning task force to make sure that there's alignment. So, some of you will 

obviously be engaged with that process for those of you have been around a long time as you have in 

the past. But that's the next phase to come and maybe that's a good two or three months out. We don't 

know yet, but at some point, we will transition to that phase.  We're beginning to think of what the 

future now looks like and want strategies we have to adopt to reflect the new realities of a Covid-19 

world. At this point I’d like to stop and ask questions. 

 

A Faculty member survey is going to be sent from my office to all faculty members on campus, especially 

those research, and clinical teaching faculty, not every subset of the adjunct faculty may receive it, 

depending on how with their contract status is, but certainly each of you should receive the survey.  

Basically, a survey that we're trying to understand what your experience has been lived experience with 

all the steps we took in the response, to ramp up to remote teaching how that works for you. What 

worked, and what didn't work well?  What are your perceptions?  What we want is to really appreciate 

your perceptions on what that experience was like; because likely some of that remote work is going to 

continue for period of time. So, we are trying to find ways to understand what your experience has been, 

and ways in which we could make better for the faculty who remain engaged in it 

 

President Joshua Abzug: 

Roger. I'm going to open up to the floor for questions. I think Dr Ward has a few minutes to spend on 

that and then were going to let him get to his other meeting. So, if anyone has any questions, please go 

ahead. 

 

Dr. Roger Ward: 

Josh, thank you very much.  

 

1:19 PM Questions #1- Fadia Shaya 

Thank you for bringing us up to speed. Certainly, the faculty are very engaged, and I'm wondering as a 

faculty member, how we can help? And, how we can best navigate the current environment with the 

students, peers, et cetera?  My experience has been that if we stick to the core values, is the best, 

preventive measure. And I'm wondering whether you have any special advice for that because we talk 

about the students, and then the faculty could be on the edge as well.  

 

Dr. Roger Ward: 
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The best prevention diverts attention, as a colleague, to your other colleagues. We’re so focused on, 

trying to plan and anticipate currently what's happening, i.e., Any landscape changes every day. It seems 

like it's not changing as quickly these days that those of us in those decision-making rules sometimes 

don't have enough bandwidth to stop to see how are you doing? What's going on? What could we be 

differently? So, we really are depending on you as individual faculty members; and the same thing would 

be true for the staff, and the students as well, to check in with your colleagues, and find out how you're 

doing. What is the impact of the decisions having on them? Especially in your roles, you have faculty 

leadership roles here by virtue of being in the faculty senate. Bring those to Josh’s attention and let him 

follow them up to us, or send Bruce Jarrell an email saying hey, this is what I'm hearing, this is what I'm 

experiencing.  So that we can be attentive to those things to the extent that you're engaged with 

students. The standards for students are very high standard here. We have set a very high bar in terms of 

their competence on the quality of education we deliver.  Sometimes I think we get focused on making 

sure that we get to those learning outcomes. I would encourage all of us to just do human thing every 

now and again, like checking with the students to find out where they are emotionally, where they are in 

terms of their bandwidth to deal with a lot of what we're throwing at them. Do not assume that they 

should suck it up and deal with it, because oftentimes they're adults and they have families and they 

have challenges as well. You know, they don't want to disappoint the faculty members. So that may not 

always be forthcoming, and they may not always ask for some grace or some leniency, but it is our 

responsibility to just check in and let them know it's okay to do that.  Those are things that you could do 

to help. 

 

President Joshua Abzug:  

I do want to echo one thing that Roger just said, please, if you have anything you want him to know 

personally, and Dr. Jarrell, also both of them, through myself feel free to reach out to me.  I speak to 

them via email, at least, once a week, if not even more frequent and via phone once every two weeks 

with one of them. So please feel free to reach out to me or directly to them.  And we can certainly 

communicate back and forth. And they have been phenomenal, in regards to this organization, our 

faculty senate and shared governance, as you see.  We'll discuss and I will send it out to Roger, as 

mentioned. They want scared governance on all of these task forces. That was not at my request.  That 

was a top down decision, and I can't thank them enough for that. So please feel free to reach out. 

 

I will mention one other thing, which came up previously, and actually an email came out from Dr. 

Perman.  I don't know if everyone saw it, but he had reached out to me personally, and asked me 

personally to be on the UMB search to represent the faculty Senate, as the president. He did not ask for 

nominations from the Senate or anything else like that. So that is why I'm on the presidential search 

committee. I know others were interested in representing the faculty Senate, but he had asked me 

personally to be the one, and I agree to do that, in case anyone was wondering. 

 

Dr. Roger Ward:  

Thanks for raising that Josh. Yes, typically, what would happen, and it is not unusual for the president, 

depending on the title of the institution of each governance group, the faculty, staff, and students would 

be the ones to serve on these system wide search committees for a president. So, it typically just goes to 

whoever is in that president’s role; because the assumption is that they are the select representative of 

their respective group.  Ordinarily, however, faculty, staff, and students would have a role in the process 

when the candidates came to campus, and so forth.  So, it wasn’t as though only the chair of the faculty 

senate, staff and students would be the only one’s engaged in the process.  This is going to be an 

expedited search.  

 

If you saw president, chancellor Perman’s email, it’s appropriate, given the times we're living in. It's got 

to move pretty fast. And so, we're going to have to depend on people like Josh to provide all the 

appropriate input into the process. In your role as faculty senators, I'm giving you permission to combine 
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with your questions, and make sure that the focus is on the right thing as a member of the search 

committee. 

 

1:25 PM Question #2 – Susan Antol 

Thank you so much for elaborating on the presidential search. I had a question about the task force 

representation. And I know that we were told by Dean Kirschling in the school of nursing that each 

school has representatives to each of these areas as well and I'm trying to think through how we might 

do that intersection both at the school level, and then also with Faculty Senate, and staff senate, and 

student representation on that, in terms of how will we manage communications and input, as you know, 

faculty Senate versus and we represent different schools as well as individuals from different schools are 

on those task forces as well. 

 

President Joshua Abzug: 

Roger maybe you can answer this, but this just so everyone knows what happened this morning and 

over the past week or so. So, Dr. Jarrell, before those letters actually came out, he had communicated 

with me, and in full disclosure, before that letter came out, with the recovery task forces. There's a 

second letter, which has not come out yet. But I've also provided feedback on for him and we have 

scheduled calls regarding that. So that's just point number one.  Point number two is, 

it was decided that from a shared governance perspective, that each a task forces would have a member 

of shared governance from one of the three Senate's, faculty, staff, or student, as a representative as part 

of the shared governance process after the original committee, or task force rather, was made up by Dr. 

Jarrell and Dr. Ward and a senior leadership team. So, the role of that additional person is to provide the 

input from a shared governance perspective, as opposed to from a school perspective, or from an 

individual faculty perspective.  Christie Novack, the student government president, and I broke up where 

we felt that from our roles as faculty staff, or student, 

where we felt that our input from a shared governance perspective was most important on the various 

task forces, which is that list. I sent out earlier today that basically divides up which shared governance 

perspective is going to be represented on each task force. So, the bottom line is, we have five faculty 

Senate, staff senate has four of the task forces, and students have three of the task forces to provide the 

shared governance breakdown on those task forces. And the goal would be for the individuals to 

represent. I'm provide another voice, another viewpoint on those task forces; but I can also be the 

conduit, as we should be, to Senators back and forth, so that our five people from those task forces. If 

they need input, and should obtain input, can reach out to us as the faculty Senate; but also, to the staff 

Senate and students in it.   

 

As everyone knows, Christie Novak, president of the staff senate is on this call right now and is on all our 

faculty Senate meetings. So, she is that relay back to Staff Senate and vice versa from staff senate to us, 

and the same is true with the student government. So, this truly is a Shared governance approach we've 

taken, and the three leaders have divided what we felt was the most appropriate places for our 

representative organizations as being the faculty Senate to be involved in which task forces. Certainly, 

there's overlap between all of it. But that we hope that communication works well.  Christy's on the call 

with us.  Christy, if you have anything else to add from your perspective, on what I missed, please feel 

free.  Roger, I didn’t mean, to cut you off. I just have the full background of what's happened over the 

past week or two.  

 

Dr. Roger Ward: 

No, no, that's perfect. The only thing I would add is to be sure that if you're representing the faculty 

Senate or the staff Senate, obviously the students representing the student’s senate, that your voices are 

heard. Susan, you belong to the school of nursing, we wouldn’t want you to swap out your identity 

because you belong to this unit.  Be the perspective you bring to those groups.  That those perspectives, 

already represented in the groups. We absolutely need the perspective of the faculty, staff, and students 

at it. 
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Senator Susan Antol: 

Thank you that's very helpful because this actually came up in our University of Maryland School of 

nursing faculty senate meeting on Monday, on how we would get that input down to the grass roots 

level, and make sure that we have input from our respective Staff and faculty. We were very concerned 

about that in our Monday meeting, so that's very helpful. Thank you. Thank you for advocating. 

 

Faculty Senate President, Christy Novack: 

I have nothing to add, Josh, you covered everything very, very well. And thank you again, for some of 

your organization, just to get our head straight on who should do what. 

 

President Joshua Abzug: 

Thanks Christy. Does anyone else have questions for Dr. Ward? I think we have time for one more 

question and we're going to have to let him get to his other meeting. 

 

Question #3-Senator Jose Bosio: 

Yesterday, I met with one of my residents, and the resident said that she had received an email from 

housing that the housing would be back on July twenty third. And she asked me, “does that mean that 

we are going to be closed until housing is open?” And I communicated this to the administration here, 

because if we're going to plan on opening clinics at some point, it has to be coordinated with housing.  

The students need to have a place to live, and I don't know how that's going to be, and I don’t know if 

it's being addressed; but I just wanted to know what exactly is being done in that regard. 

 

Dr. Roger Ward: 

So, I'm not sure what emails you saw; because every students’ housing needs are different; but housing 

never closed.  We have students in housing right now. So, she may be referring to getting ready to ramp 

up for more students to return to housing. She should contact the housing office, if she isn't getting any 

traction there, which I'd be surprised, if she doesn't. You could send her in my direction, and we could try 

to understand what her needs are and address them specifically. Certainly, students were encouraged to 

leave housing to minimize the risk and so many of them opted to do so; and they receive refunds for 

doing so. Some received refunds for doing so; but others opted to stay because of their personal 

situation; and we allowed for that.  So, housing never really closed. 

 

President Joshua Abzug: 

Alright, folks, thank you Dr. Ward. Have a great day. Stay healthy.  

 

Dr. Roger Ward: 

Thank you. You too.  

 

12:32 President Joshua Abzug: 

Okay, so we're going to move on our second half hour to our typical meeting. The first thing that we 

need to do is review the minutes from last month's meeting. They were sent to immediately after the call 

since this is all recorded. Does anyone have anything to add or amend? And if not, can I get a motion to 

approve the minutes? 

 

Motion to approve the minutes by Senator Susan Antol and seconded by Senator Everly Brown.  Minutes 

were approved. 

 

The IPE awards are open. It's been listed in the elm for the past several issues. We don't monitor them, 

but certainly one of our roles is to help promote those. So please, I review those, and if you have 

someone to nominate, nominate them and pass that information along. 
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Our elections, hopefully everyone voted, are concluded.  Deb, maybe I can turn it over to you for the 

results or, or you can share them.   

 

Senator Deborah Cartee: 

We need to have a little meeting to discuss them first Josh.  

 

President Joshua Abzug: 

Okay. That's fine. Are you talking about the graduate school results, or all the graduate school? I'm going 

to bring up in a second.  

 

Senator Deborah Cartee: 

There's a couple of little issues I think we should discuss first. 

 

President Joshua Abzug: 

Alright, so hopefully those will be forthcoming results to graduate school. I do want to put everyone on 

the same page historically. The past few years, going back at least the past two presidents, the graduate 

school representatives have been appointed by the dean of the graduate school, which is not in 

compliance with our Constitution.  So, we have some issues there in this election. There are some results 

for the graduate school, but I'm not sure if it was fully representative, because people don't necessarily 

know where to identify. So, I know several of you, who have actually been on some emails, have told me 

that you wear two hats, one being in the graduate school and one being in another school within the 

University. And this is a really not pared out well in our Constitution. 

 

So, I've tasked our parliamentarian, Isabel Rambob, to work on drafting some amendments, which 

should hopefully make the process a little easier moving forward. Now that we have the faculty senate 

DL listserv, and we can send that to everyone to  

vote on amendments, and have them each for their school, and then come back to each school with the 

votes. And hopefully they can stay in line with those votes.  So, we're going to have to work on the 

graduate school. Because, as I say, at least the last four years, that I'm aware of, we have not been 

following our Constitution. I have a meeting with Dr. Ward next week to discuss this, but I'm actually 

hoping that once the other results are finalized, we can have a separate election process for the 

graduate school through a graduate school DL Email most likely. But I'm going to review that with Dr. 

Ward and talk to Deb about the election results; but that's where we're at for that. Any questions about 

any of that? 

 

Senator Isabel Rambob: 

When I initially mentioned to you that the Constitution needs revisions, I was referring to the wording of 

the election, because it says the ballot is mailed to people, and they have to sign a form; but we are 

doing the election electronically.  But I wasn't suggesting that we change the way we have be electing 

the grad school representative. When we discuss, if you'd like to have the dean of the grad school 

appointing the representative from now on, from now on we want to elect everyone. 

 

President Joshua Abzug: 

My opinion, and certainly we can discuss, is that all the other schools are elected, and the graduate 

schools should be no different.   And we should have a mechanism put that into our constitution of how 

the graduate school is elected. I think the format of electing the other six schools first make sense, 

because if you're going to represent a school, for example, the school of dentistry and you get elected, 

great! And if not, and you still want to represent, and represent the graduate school, you could fall back 

to the graduate school; because otherwise it's going to be impossible because too many people wear 

many different hats.  For example, I know that Michael Woolley has a role in the school of social work, 

and he is also a member of the graduate school, and many of you are in the same boat.   So, I think 
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there's going to be wait twenty people and multiple schools to do it any other way.  I just don't see how 

you would do it, because faculty are going to have to vote for both as well. 

 

Senator Isabel Rambob: 

So, why are you saying we're not changing that article of the Constitution?  

 

President Joshua Abzug, 

I think we're going to have to change/ratify, number one, the mail versus email comments that you 

brought up; but two, the process to elect the graduate school representatives. In my opinion, they 

shouldn't be appointed by the Dean. That's not really the role of the faculty senate, or the heart behind a 

shared governance. I think it should be elected by the representatives of the graduate school faculty. 

Anyone has any other comments or thoughts regarding that. Does someone disagree with me? This is a 

discussion. This is not just my decision. 

 

Senator Bruce Kruger: 

Josh, I just wanted to ask, I'm not sure what the eligibility requirements are for the graduate school 

faculty membership. Is it full or associate member of the graduate faculty, which is a formal 

appointment? 

 

President Joshua Abzug: 

Maybe Isabel, I know Mike's not here, or Fadia, you can comment or exactly how you wind up in two 

different schools, one being a graduate school. 

 

Senator Fadia Shah: 

Yes, I'm currently the representative for the graduate school on the faculty Senate.  There is an 

application process for faculty, and requirements to fulfill, to be part of the graduate faculty.  There's a 

number of years, there's a number of some productivity, and certainly one has to be a full member of 

the graduate program in their own school. 

 

So, our assistant professors, for example, professors, for example, I don't think they can get to be regular 

members of the graduate school until they have fulfilled that or served/chaired certain dissertation 

committees. So, this is different from the professional activities. Maybe Cynthia (Boyle), you can help me 

with that for the practice faculty. 

 

So, we do have those two appointments to qualify and you have to renew all the time by fulfilling the 

criteria of mentoring students serving on dissertation committees, serving on curriculum committees, 

curriculum committee chairs, dissertation committee chairs, etc.  So, there is a number of activities as a 

functioning member of the graduate school we fulfill, in addition to our obligations or responsibilities for 

the professional school that we belong. 

 

Now, I'm not sure, and this is a conversation actually just now that you mentioned, maybe I should be at 

that meeting also and I will contact Dr. Ward directly, because I've had these conversations with Dr. 

Ward and Dr. Jarrell early on in this year, about the role of the graduate school on the faculty senate. So, 

there is some background to this that I think will bring to bear to that discussion. So just one more 

sentence.  I would just want to be sure that we follow the rules, of course; but I'm not aware of any 

faculty, and maybe there are, that are only of the graduate school, and maybe there are, maybe a 

handful, but I'm not sure about that.  So, maybe, it's a good thing to start with a census on who on our 

campus is on the graduate school, and I think it's a fair process to have an election.  

 

President Joshua Abzug: 

And you and I can talk offline. But I'm going to start that meeting probably with Roger Ward. 
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And I alone, especially since I know you are currently to representative and potentially want to get into 

future. I think that would bias lots of activity. So, I'll start alone with him. But if you want to have a 

separate meeting, that would be fine.  You can reach out to him.   

 

Senator Fadia Shaya: 

I do have an ongoing also, as part of MHEC.  There are many other conversations not related to faculty 

Senate that I do have also. 

 

Senator Isabel Rambob: 

One more thing regarding the election, there are two other representatives, a part time faculty, which I 

currently represent, and there is also an adjunct member; and there are no specifications on how 

members would be appointed or elected. 

 

So, in my case, I was appointed by the former, past president, Mike Woolley. Because, I was already a 

member, and I informed him that unfortunately, I will no longer be able to serve, because I'm not full 

time; but if we don't have a part time representative, so you just stay as the part time representative.  

And currently we don't have anyone representing the adjunct faculty.  

 

President Joshua Abzug: 

Got it, so, I think we need to make multiple amendments, to accomplish processes to have all these 

people elected. And I think, you know, again, in the heart of this organization being true shared 

governance, I think all the positions should ideally be elected positions. Not appointed positions by 

deans or presidents, etc. Since they have full voting power, they are representing people which is the 

goal shared governance. So, I think that they should be elected. Our job, it sounds like to me, needs to 

be to figure out a way for that to happen fairly. I'm sure if someone keeps track of part time faculty, they 

should be able to elect a representative for part time faculty to sit on the faculty senate, and the same 

for adjunct faculty. So, maybe you can start to work on that and obviously I'm happy to help and we can 

start to accomplish some amendments. 

 

That we're not just kind of making things up as we go, depending on who's sitting in my seat or anyone 

else’s seat. 

 

Senator Amy Daniels: 

Can I put in two seconds for the adjunct faculty discussion? With regards to the school of nursing, and I 

don't know if this happens in other schools, but many times the adjunct faculty are not long timers.  

They can rotate on a relatively frequent basis.  And so, I think for that role there might need to be some 

guidelines as far as how long you've been an adjunct faculty, and to ensure their commitment for X 

number of years. 

So, I just want to put that out there because I know in the school of nursing, sometimes the turnover is 

pretty high. And I don't know if that happens in other schools. 

 

President Joshua Abzug: 

So, I think that these will all be good, and obviously any potential amendments we're going to run 

through the faculty senate, for comments and edits as we go. 

 

I'm going to skip over the mission statement. I'm not sure if everyone received it prior to my email today, 

or if this was the first-time you got it? So, I'm going to ask everyone to look at that mission statement 

and to maybe go back and forth with Dr. Boyle and her committee or task forces, rather ambition 

statement. Please consider if you have anything to change or amend.  And we’re going to vote on that 

mission statement. That will give us a full month to go back and forth. And ideally, we will have a final 

mission statement to vote on coming to June meeting.  So, at our next meeting we will vote on that 

mission statement.  I think it's really good the way it is; but if people have comments, edits, additions, 
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please send them to Dr. Boyle and her task force; and then Dr.  Boyle, if you could just update me, and if 

anything needs to be changed, edited, etcetera from the group. Then we can vote on that final mission 

statement for the Senate and include it in the constitution changes.  

 

So, the last thing I'm going to do is to vote on our five representatives for the task forces, that we've 

talked about now multiple times. 

 

I know some of you have already expressed interest to me via email, or I overheard some comments 

early on, so we're going to have to vote and we'll figure them out, ideally now; because they want them 

by tomorrow morning.  So, it's not because I want to rush anyone, but this is a very short timeline as you 

heard from Dr. Ward and as you already saw from the research side, the task force is already moving 

forward. 

So, if we take a week or two to get you on to a task force, then we're going to have minimal input. So, 

I'm hoping in the next Seventeen minutes that we can have our representatives via text. I'm just going to 

run through what those five that were in your email; we need one for experiential learning, one for active 

learning, one for international, one for finance, and one for a research advisory task force.  I do not need 

to be on any of them as I speak to Dr. Jarrell and Dr. Ward regularly; So, I'm recusing, myself unless 

there's something that's going on unanswered, but hopefully we can get five other people involved. 

 

I know Oksana has already expressed interest in experiential learning, but I overheard, I believe, Amy say 

that she was interested as well. Is there anyone else interested in the experiential learning task force, 

being a representative?   

In the chat box I see there is Oksana and Amy. Anyone else?  

 

Senator Amy Daniels: 

I just saw in the chat box that Matt would like someone from the HR focus area included. I don't know if 

that's something that is considered or not? 

 

President Joshua Abzug: 

The staff senate has a representative.  

 

Staff Senate President Kristy Novak: 

So full disclosure, the staff senate representative is currently Christina Fenwick, who was appointed by 

her dean.  If we'd like to have another representative from one of the shared governance groups, I don't 

necessarily see that being a problem. 

 

Christina is happy to represent both groups in that area. So, I'll leave it to your judgment to see what you 

guys think is best. 

 

Senator Amy Daniels: 

I also sit as the faculty senate representative on the staff senate. 

 

 

 

President Joshua Abzug: 

Great. So, if anyone else has anything else, I'd love to do a formal vote and process; but as I said, we are 

in this tight timeline. Is there's anyone else interested? 

 

Senator Fadia Shaya: 

Are you looking at all the task forces or only the learning? I'm interested in another group. 

 

President Joshua Abzug: 
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Any of the five that faculty senate would be representing; but the other ones are off the table now. As 

outlined in the email there are five that are highlighted:  research, finance, international, didactic, and 

experiential learning.   In the chat box for Experiential learning I see Amy, as willing to go to HR, is 

anyone else interested in HR? 

 

Okay, so we're going to put Amy Daniels as a faculty Senate representative for HR group.  And we’re are 

going to put Oksana Mishler as a faculty Senate representative for experiential learning. We're now on 

didactic learning. I see David Gray volunteered. Is anyone else interested in that group?  David Gray will 

be the faculty senate representative for didactic learning. Isabel and Lori are interested in international. 

Anyone else interested in international?  So, I'm going to skip that then for one second. 

 

Finance? Michael Kallen is interested in finance.  Is anyone else interested in finance?  I see Sarasi is 

interested in finance as well.  So, we have three for finance.  

 

And then for research I see: Fadia, and Marcella.  Is anyone else interested? 

 

Okay, so we're going to do a short vote. I'm going to ask you to send your tally to Deb Cartee. If you can 

private chat, Deb for international we're going to vote for either Isabel Rambob or Lori Edwards to 

represent us.  So, please send your vote now regarding Isabel or Lori to Deb Cartee privately for 

international. 

 

While Deb tallies those, I'm going to ask Oksana to tally for finance. We have three people interested: 

Susan Antol, Michael Kallen and Sarasi . Please send your vote to Oksana to represent us on the finance 

task force. 

 

And then for research, we have a Svetlana, Marcella and Fadia. 

If you could please send your vote to Celeste, for the research task for one of those three candidates. 

 

And then once Oksana, Deb, and Celeste you have your tallies, can you please inform us who those 

people are?  

 

While we are waiting, I do want to let everyone know on the topic of elections. We did have the most 

people ever, to my knowledge, at least in the recent past and congratulations to Oksana and Deb for 

their hard work for our faculty Senate nominations. 

 

I think school of medicine had twenty-three or twenty-nine nominations to be on the faulty senate, 

which is an excellent response. So, I do think our voices are heard across campus much more so than in 

years past. And I think that probably has a large part to do with our distribution list. So, I just want you 

to run a loop on that. 

 

Senator Oksana Mishler: 

Okay, Josh, I think I'm ready. It seems most people voted for Susan Antol. 

 

President Joshua Abzug: 

Great! Congratulations, Susan.   

 

Senator Deb Cartee: 

For the international task force, Congratulations to Isabel Rambob. 

 

President Joshua Abzug: 

Great! Congratulations, Isabel.  
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Celeste Gerhart: 

For research, we have Fadia. 

 

President Joshua Abzug: 

Great! Congratulations. Thank you. All for volunteering. I'm sure we'll find more tasks for everyone to do 

in the short term.  

 

Isabela had something new from new business. 

 

Senator Isabel Rambob:  

I want to make sure everyone is aware about the faculty center for teaching and learning. It is a great 

resource.  I know a lot of our colleagues are struggling with the technology and the methodology. I will 

send an email to everyone with the link to share the application. The services include consultations and 

workshops. They give instructions on how to record videos.   

 

President Joshua Abzug: 

I believe Christy has something to share. 

 

Staff Senate Secretary, Christy Novack: 

 

The staff is going to be sending a letter to Dawn Rhoades about the parking situation over the past 

month. Plus, we've received so many comments and questions from our website from people concerned. 

 

Not just about the fact that we're continuing to pay, but just with the some of the lack of transparency 

about why certain decisions are being made. So, I'm, I'm drafting a letter right now with three 

recommendations to send to Dawn. 

 

The first is to hold a town hall specific to parking just. So, people can get that information. We can be a 

little bit more transparent and give people the opportunity to ask questions. 

 

The second recommendation is to provide some more clarity around people's ability to cancel parking, 

because there's been a lot of confusion. Apparently, people understand that they can do it. But then 

they're told that they can't because the parking office at the campus center is closed.  So, they can't 

actually return their parking tag.  

 

And then the third recommendation is, if we're able, to offer reimbursements on a sliding scale, based 

on income.  Because, of course, those in lower income positions are being a lot more heavily affected by 

the continuation of the parking fees that they're not using.  So, I wanted to throw that out there. I don't 

know if you want to take a vote or, throw some emails around. But I would like to know if the faculty 

senate would be interested in endorsing that letter as well. And I can certainly send the final draft.  

 

I've got the final draft circulating with our executive board. 

 

President Joshua Abzug: 

So, Christy, I'm happy for everyone to potentially give their two cents and do that via email. My only 

question to you is why the third point?  I have yet to hear anyone suggest that there's been any 

discussion regarding reimbursement. 

 

I'm totally on board with more openness and communication regarding clarity on how to cancel,  and 

why the decision is being made; but I brought this issue up, personally to Dr. Jarrell and Dr. Ward, 

multiple times, and I have yet to hear anything about reimbursement and I did not think that was on the 
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table.  So that's my little hiccup with your letter personally.  Unless you've heard something different 

from your end. 

 

Staff Senate Secretary, Christy Novack: 

Not at all. And, honestly, I, don't think that any of us are expecting any kind of a reimbursement, but if 

there were to be any allowances made for that, the staff Senate agreed that those in the lower income 

position should be considered first, just considering the larger financial hardships and impact on them.  

 

President Joshua Abzug: 

So, I think that I would be fine with it, if it's worded such that, if there is consideration regarding 

reimbursement, at any point in time, or something along those lines. I just don't think from my seat, and 

I don't want to speak for the faculty senate, I just don't think I want to keep pushing them on a dead 

point. I don’t think that’s a battle we want with when, when it doesn't seem like that's really in the cards 

anyway. 

But I think more communication and openness on how to cancel and facilitating cancellation, et cetera.  

If there was s reimbursement, I have no issue with people that are making less having a sliding scale. 

 

Staff Senate Secretary, Christy Novack: 

It says that in the letter; but I will send you the final copy that we have, just so you can take a look and 

then you can just let me know via email if you're comfortable backing it as well.  

 

President Joshua Abzug: 

Sure. And I'll share it with our executive committee and anyone else who wants to see it. 

 

Staff Senate Secretary, Christy Novack: 

Please let me know. 

 

Senator Bruce Kruger: 

Christine, may I ask you a question about the letter. So, the, the next meeting of the funding model work 

group is Friday and that's the financial committee that basically runs the university.  It is headed by Dawn 

Rhodes. Is this letter ready to be brought up at that meeting? Staff  

 

Senate Secretary, Christy Novack: 

I just sent a final draft out to our executive committee to review today. So, as long as they're all on 

board, I can get that off to Josh sometime later today or tomorrow morning. And if all agree, then 

certainly, I can send it to Dawn, by close of business Thursday.  Full disclosure, I am off Friday for a much 

needed four-day weekend. So, I am actually hoping to be able to get that off prior to Friday.   

 

Senator Bruce Kruger: 

Send it to me, please; but I guess I'm a little bit reluctant to bring something up with that meeting before 

she gets the letter. 

 

Senate Secretary, Christy Novack: 

So, the parking situation has been discussed at length. They know there are concerns. This is really our 

way just to make sure that the staff feel that their voices are being heard again. We're not expecting any 

huge reimbursements or movement on that end, but we feel that from our perspective, it would be just 

for us, not to say anything and not to do anything.  And I feel that it's very unfortunate that it's taken us 

this long to even get there. But, you know, again, it took a little bit of time for many of us to adjust to 

our Teleworking and be able to get our collective thoughts together. And take a vote. 

 

Senator Bruce Kruger: 

Okay, well, send me the letter and I will be inclined not to bring it up unless she read it and brings it up.  
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Senate Secretary, Christy Novack: 

Sure. But at least then you have the verbiage and you'll know how to address it. So, thanks. Great. 

 

Senator Joshua Abzug: 

Thanks, Bruce.  Susan, one minutes to go.  

 

Senator Susan Antol: 

Okay. Just in line with what Isabel said about the teaching and learning center, and the link to that. The 

university system of Maryland, Kirwan Center, is really involved now with how we translate and move 

into more permanent, didactic learning online, or online course work. And so, if we don't have a link 

there, we might want to put one there. There's more to follow on this, as we move through more work 

from CUSF; but I just wanted to alert you to that website. And I can send you all the email with the link to 

the Kirwan Center website.  

 

President Joshua Abzug: 

Great! Thank you all. I'm going to end us right here at one o'clock, as I said, please, Mark the June 

meeting on your calendar?  We're going to review our mission statement and wrap up our processes.  

Goodbye and thank you to all of our out-going members of the Senate. So, I hope everyone stays safe 

over the next month. And thank you again to our volunteers for the task forces. I'll pass your names on 

and you'll be hearing shortly, I'm sure. 

 

Thank you, have a good day. 

 

1:03 PM Meeting Adjourned. 
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