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Women, Wealth, Wellbeing and the Workplace –
What EAP Professionals Should Know and 

Why You Should Care

Nancy Board, MSW
Co-Founder and COO Global Women 4 Wellbeing
Clinical Services Manager, State of WA EAP



Global Women 4 Wellbeing is a 501(c)(3) U.S. based not-for-profit 
organization whose mission is to empower healthy female leaders 

for a more sustainable world.

We empower women to use their 
V.O.I.C.E.

to create better 
health and wellbeing for themselves, 

their businesses and their communities.



Why GW4W

Ø Women in the workplace have different health and wellbeing challenges
than men. We need to better understand why.

Ø Barriers to women succeeding are different than for men. We want to help
organizations understand how to strategically remove them.

Ø There is limited funding for women’s health, wellbeing and leadership research.

Ø We need to fund quality research to empower women become healthy leaders.

Ø With women representing 50% of the workforce, it is critical that the next generation
of women are better supported so they are more prepared to step into leadership
positions.
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OUR SPONSORS PARTNERS



Ø Women still provide the majority of care giving to children and aging 
parents/family members – We need better support.

Ø Most health research has been done on men and male animals – Women 
have different physiology.

Ø Women, on average, get 20% less pay then their male counterparts –
financial stability impacts our health and wellbeing.

Disease Prevalence: Men vs. Women (U.S., 2017)

• Arthritis and Musculoskeletal Disorders • 1.5 x more in women than men

• Autoimmune Diseases • 3 x more in women than men

• Depression and Anxiety • 2 x more in women than men

• Alzheimer’s • 1.5 x more in women than men

Gender Specific Issues



Health and Wellbeing Issues



Leadership Issues
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Health and Wellbeing  
Early career – 20s/30s

Ø Menstruation/don’t get pregnant
Ø Sexual assault/harassment/violence/DV
Ø Pregnancy / hormonal shifts / post partum depression
Ø Breast Feeding
Ø Migraines
Ø Child rearing/child caring
Ø Sleep deprivation
Ø Battling stress and mental health challenges
Ø Career choices / career building
Ø Work/life balance
Ø Financial stress/college debt
Ø Work harder



Health and Wellbeing
Mid Career – 40s/50s

Ø Peri-menopause/menopause issues
Ø Promotional opportunities
Ø Balance family life
Ø Aging Parents – care giving 
Ø Healthcare duties for someone
Ø Battling stress and mental health challenges
Ø Work harder / work longer
Ø Health concerns
Ø Financial stress
Ø Breast cancer
Ø DV/Sexual harassment/assault
Ø Managing healthcare decisions for others



Health and Wellbeing
Later career - 60 +

Ø Menopause
Ø ‘Empty nest’
Ø Hormonal changes
Ø Ageism/discrimination
Ø Working longer / retirement not in immediate sight
Ø Unremitting responsibility for the care of others
Ø Mentoring others
Ø Health challenges
Ø Financial stressors
Ø Managing healthcare decisions for others



Health and Wellbeing

Ø Chronic Disease - One in four women in the United States dies from heart disease.
(U.S. Department of Health and Human Services 2014).

Ø Mental Health - Women have higher incidences than men of anxiety, depression, & eating 

disorders (Eaton et al. 2012). 2x more likely to have major depression than men. 

(American Psychological Assn., 2011)

-Multiple factors may contribute to such conditions, including higher rates of poverty (Heflin and Iceland 2009),

more responsibility to care for disabled or sick family members (Cannuscio et al. 2002), and trauma from 

gender-based violence (Rees et al. 2011).

Ø Obesity/Weight - In the U.S, nearly six in ten women (57.6 percent) 18 and older are 

overweight or obese.

Ø Abuse/Trauma - Women who have experienced abuse or other trauma have a higher risk 

of developing a mental health condition - depression, anxiety, or PTSD.

http://statusofwomendata.org/references/
http://statusofwomendata.org/references/
http://statusofwomendata.org/references/
http://statusofwomendata.org/references/
http://statusofwomendata.org/references/


Every woman I know has a health story



Ø There are also many diseases and conditions that are alarmingly more prevalent among 
women, and medical science has not discovered why.

Ø Women are up to 4x more likely to have migraines and chronic fatigue, 3x more likely 
to be diagnosed with autoimmune disorders, and twice as likely to have Alzheimer's, 
rheumatoid arthritis, and depression.

Ø Another puzzling finding: Non-smoking women are three times more likely to get lung 
cancer than nonsmoking men.

Ø In the meantime, women must be their own advocates. "What we're telling women is, 
every time you go to the doctor, ask, 'Has this treatment or drug been tested on 
women?

Ø Almost all health related research is conducted on men or male animals. When women 
are treated for health issues, it’s likely is based on male physiology. 

Health and Wellbeing

https://www.marieclaire.com/health-fitness/a26741/doctors-treat-women-like-men/

https://www.marieclaire.com/health-fitness/a26741/doctors-treat-women-like-men/


Health and Wellbeing
Ø Women are 7x more likely than men to be misdiagnosed and discharged mid-heart-attack.

Ø 70% of people with chronic pain are women, yet 80% of pain studies are conducted on 
male mice or men.

Ø In the next 20 years, cancer rates will rise nearly 6x faster in women than men.

Ø 1 in 3 women under 50 has experienced physical and/or sexual violence by a partner, or 
non-partner sexual violence – which affects their physical and mental health in the
short and long-term.

Ø Microaggressions/discrimination - 64% of women and 71% of lesbian women report
microaggressions are a workplace reality. Subjected to demeaning comments.

Ø 35% of women have experienced sexual harassment at some point 
in their career.



Gender and Race Bias in Healthcare
Last Week Tonight with John Oliver

August 2019

https://www.youtube.com/watch?v=TATSAHJKRd8

https://www.youtube.com/watch?v=TATSAHJKRd8


Women and Menopause

Ø 12% of the global population will be in menopause by 2025. (Forbes, July 2019) 

Ø Every day, an estimated 6,000 women in the U.S. reach menopause.

Ø Menopause stigma leads to negative impacts on self-confidence, mental health, 

relationships, productivity, disease onset, and financial health.

Ø Some women have faced disciplinary action due to the impact of menopausal 

symptoms on their work.

Ø Menopause is 1 of 3 top conditions driving employer drug costs.

Ø Hormonal health impacts ALL women at some stage in their life –

no one addresses this in the workplace.

https://www.theguardian.com/society/2019/aug/25/mandatory-workplace-menopause-policies-uk?sfns=mo

https://www.forbes.com/sites/reenitadas/2019/07/24/menopause-unveils-itself-as-the-next-big-opportunity-in-femtech/
https://www.theguardian.com/society/2019/aug/25/mandatory-workplace-menopause-policies-uk?sfns=mo


Source: Centers for Disease Control and Prevention
Credit: Robert Wood Johnson Foundation



Source: Centers for Disease Control and Prevention
Credit: Robert Wood Johnson Foundation



ACEs Increase Health Risks

Ø According to the Adverse Childhood Experiences study, the rougher your 
childhood, the higher your score is likely to be and the higher your risk 
for various health problems later.

Ø One study found nearly double the self-reported medical costs for 
women who experienced physical and sexual abuse as a child compared 
to women who did not experience such abuse.

Ø Emerging research has suggested associations between ACEs and cancer
later in life.

https://www.whijournal.com/article/S1049-3867(17)30002-6/fulltext

https://www.academyhealth.org/files/RapidEvidenceReview.ACEs_.HealthCareCosts.pdf

https://www.whijournal.com/article/S1049-3867(17)30002-6/fulltext
https://www.academyhealth.org/files/RapidEvidenceReview.ACEs_.HealthCareCosts.pdf


The first research results were published in 1998, followed by more than 70 
other publications through 2015. 

Results showed that:
Ø Childhood trauma was very common, even in employed white middle-class, 

college-educated people with great health insurance;
Ø Found a direct link between childhood trauma and adult onset of chronic 

disease, as well as depression, suicide, being violent and a victim of violence;
Ø More types of trauma increased the risk of health, social and emotional 

problems.
Ø people usually experience more than one type of trauma – rarely is it only sex 

abuse or only verbal abuse.

ACEs

https://acestoohigh.com/research/


https://acestoohigh.com/got-your-ace-score/

https://acestoohigh.com/got-your-ace-score/


https://acestoohigh.com/got-your-ace-score/

https://acestoohigh.com/got-your-ace-score/


https://acestoohigh.com/got-your-ace-score/

https://acestoohigh.com/got-your-ace-score/


Women and Wealth



Women and Wealth

Ø Work two-thirds of the world’s working hours, but earn only 10% of the 
world’s income. Earn at least 20% less than men.

Ø Women graduating from college, on average, make less than their male 
counterparts by the end of their first year in the workforce. 

Ø Work many more “unpaid” hours outside of the workforce.

Ø Drop out the workforce more than men to take care of children and parents -
caregiving takes its toll on personal and financial wellbeing. 

Ø Ability to earn money through their lifetime is diminished due to caretaking 
responsibilities at both ends of the lifecycle. 67% of care givers are women.



Ø That’s nearly 17% of today’s U.S. workforce. 

Ø According to AARP, 67% of caregivers are women over the age of 50.

Women and Care Giving

American Association of Retired Persons - AARP



Pay Gap

Ø Income inequality, while stark, pales in comparison to wealth inequality. The divides 
become even more dramatic when viewed through a gender lens.

Ø In 2018, only 256 women ranked among the world’s 2,208 billionaires.

Ø Retirement savings, shows an even wider gap between men and women. 

Ø South Korea holds the widest pay gap, with men earning 37% more than 
women, on average. Narrowest gap: Luxembourg - men make just 3.4% more than women. 

Ø Women usually have to provide twice as much information to get buy-in on projects and 
get paid less. That means more work for less money.

Ø In the UK, a new regulation requires corporations to disclose the 
pay gaps between their male and female employees.

http://fortune.com/2018/03/06/record-number-female-billionaires-rich-women/
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Money Management Gap



Women and Wealth

Women outperform men when it comes to investing

üThey are less reactive
üThey get better returns
üThey trade less than men
üTake less risk (this isn’t a bad thing)
üThey save more in 401k’s
üThey look at the long term

* Fidelity Investment Studyhttps://www.reuters.com/article/us-money-investing-women/why-women-are-better-investors-study-idUSKBN18Y2D7

https://www.reuters.com/article/us-money-investing-women/why-women-are-better-investors-study-idUSKBN18Y2D7


The Health and Wealth Connection



Women and Work





Women and Work
Ø Women are more than half the workforce globally.

Ø Women spend at least twice as much time as men on domestic work, and when 
all work is considered – paid and unpaid – women work longer hours than men.

Ø Too many “Onlys”—women who are the only or one of the only women n the room.

Ø One in five women is an Only, and report they are having significantly worse 
experiences than women who work with more women. 

- Often feel on guard, pressure to perform, and left out.
- Almost 2x as likely to have been sexually harassed during the 

course of their career.

Ø It’s expected to take at least 100 years to have gender equity in 
the workplace, according to the World Economic Forum. 

(Source: The World’s Women 2010: Trends and Statistics)



Babies and Work
Ø Child bearing / child raising years are spent at work.

Ø Breastfeeding – does the workplace make this harder or easier for women?

Ø WHO recommends at least 6 months of breastfeeding, which is challenging for 
working mothers without generous paid-leave policies. 

Ø Parental/Mat leave – How much? For how long? Paternity leave matters too. 

Ø In family-friendly nations like Sweden, parents are given 480 paid days per child. 
U.S. – paid maternal leave is optional – only 14% of employers chose such a benefit.

Ø Did you know? The only countries that do not mandate paid maternity leave are 
Papua New Guinea, Suriname and the U.S.

https://sweden.se/quickfact/parental-leave/
https://www.bls.gov/ncs/ebs/benefits/2016/overview.htm


Women and Leadership

Ø Only 5.4% of CEOs in S&P 500 Companies are women.

Ø When you go from zero to 30% qualified female leadership at the top of an 
organization, on average you get a 15% bump in your profit margin. There is a strong 
economic case for getting women into leadership positions.

Ø Women are rated by their peers, their bosses, their direct reports, other associates as 
better overall leaders than their male counterparts.

Ø Women’s health and its impact on career performance are rarely addressed in the 
workplace, with insufficient resources and lack of support from management.



Ø Organizations with a greater percentage of women in leadership roles 
perform better financially. 

Ø Organizations in the top 20% of financial performers have 37% of their leaders 
as women. Those in the bottom 20% have only 19%of their leaders as women.

Ø Organizations with women in at least 30% of leadership roles are 12 times 
more likely to be in the top 20% of financial performers. 

“When it comes to leadership, gender shouldn’t be an issue, but it is—a business 
issue.” -DDI Chief Executive Officer Tacy Byham, Ph.D - CEO Magazine, March, 2016

Good for Organizations



Ø In the U.S. est. 3 out of 4 sexual harassment incidents go unreported for fear 
of retaliation. 2016 EEOC reports that almost ¾ of ee’s who did speak out later
said they faced retaliation.    

Ø Bad behavior too often has little negative consequences.

Ø Extreme power imbalance creates lack of trust - lack of safety.

Ø Toxic masculinity can lead to abuse of power, which leads to abuse of women.

Ø Shout out to Pat Herlihy’s work on sexual violence and EAPs role in better 
assessing and supporting victims. 
(Sexual Violence on the Workplace - Sept 2017)

Sexual Harassment



Impact on Women at Work

Ø Increased use of sick leave
Ø Unsafe workplace
Ø Presenteeism increased/Disengaged
Ø Fear or retribution/retaliation
Ø Lack of trust
Ø Unhealthy stress
Ø Millions lost due to absenteeism, low productivity, 

turnover and legal costs

#MeToo
#TimesUp
#SayHerName
#YesAllWomen





Ø Flexible work schedules. More options for work/life flexibility. 
Ø Breast feeding / lactation rooms – make it convenient for women to come 

back to work. 

Ø Longer parental leave / on-site childcare
Ø Ongoing financial mentorship and targeted financial education

Ø Menopause support / normalize and de-stigmatize
Ø Treated with dignity and respect and fairness

Ø To not be harassed, bullied or left out

Ø Have equal / level playing field to promotional opportunities
Ø True Equity = Leadership Equity, Health Equity, Pay Equity

What Women Want



How to Help
Ø Awareness campaigns - call out gender imbalances; show more data and 

create exposure to the financial benefits of more women at the top. 

Ø Create gender equity focused resource groups with women and men 
committed to strengthening equity at work.

Ø Establish zero tolerance for sexual harassment. Zero.

Ø More women at senior levels – data shows less harassment.

AWARNESS. ACTION. ACTIVATE. ADVOCATE. ALLIANCES.



Ø Provide a whole person perspective to your practice - social worker, coach, advocate 
and activist. You often only have 2-6 sessions to make someone’s life better. 

Ø Screen for domestic violence as part of your overall assessment for every female client. 
Workplaces Respond to Domestic and Sexual Violence - National Resource Center

Ø Screen for ACES – ACE and Resilience quiz

Ø Practice through a lens of trauma informed care and learn to recognize social 
determinants of health and its impact.

Ø Re-think sexual harassment training. The ones who need it the most aren’t going to 
change with just a training.  If there has been little consequence, then why change?

http://nationalcenterdvtraumamh.org/wpcontent/uploads/2015/10/NCDVTMH_PatriciaBland_DebiEdmund_SubstanceUseDVSATraumaCurriculum.pdf

Action 

http://nationalcenterdvtraumamh.org/wpcontent/uploads/2015/10/NCDVTMH_PatriciaBland_DebiEdmund_SubstanceUseDVSATraumaCurriculum.pdf


Ø Partner with your leadership and development teams, HR and Benefits. 
Learn what they are trying to accomplish. 

Ø Talk to leaders about employee wellbeing. How can you help them with 
their own wellbeing?

Ø Make the connection for your organization between gender imbalance and
and wellbeing. Be an advocate for inclusion and equity.

Ø When possible, help employers take steps to reduce sexual harassment and 
microaggressions and promote a culture of civility and respect. 

Ø Speak up and speak out. Be visible. 

Activate and Advocate



Alliances and Advocates

Ø Women need male mentors, allies and advocates
Ø Commitment to work together
Ø Speak up and break down unequal power structures

“There’s no finish line when it comes to equality.” – Marc Benioff, Founder &
CEO, Salesforce



1. More funding is needed for research around women’s health, caregiving and financial 
wellbeing. Help us fund and conduct quality research.

2. More workplace training, support and solutions are needed for caregiving 
responsibilities and improving financial wellbeing for women at work. This will more 
effectively allow for women to rise into leadership.

3. By connecting and collaborating, we can integrate the siloed knowledge and resources 
to provide better strategies.

4. Help us build more awareness of the issues and biases not being addressed and 
accelerate development of impactful strategy and policy changes at the company and 
government level.

5. Let’s work in partnership with male allies to move strategies to the 
forefront.

A Call to Action 





People, Resources, and Organizations 
Doing More Good



Half the Sky: Turning Oppression 
into Opportunity for Women 
Worldwide 

by Nicholas D. Kristof and Sheryl WuDunn.



Every Woman Treaty 
The next step in ending violence against women and girls.

everywoman.org

Eleanor Nwadinobi, 
MBBS, EMA, FAAC, 
Nigeria Lisa Shannon, MPA, HonPhD, 

Co-Founder and CEO, Seattle



healthbegins.org

Rishi Manchanda, MD, MPH, President & CEO
Social Determinants of Health 

HealthBegins helps healthcare systems and community 
partners improve outcomes, control costs, and advance 
equity by addressing social determinants of health. 
Recognition is growing that racism, sexism, and other forms of structural 
inequity are social determinants of health. 

In fact, these structural issues are social determinants of 
not just health, but also health equity.



Tony Porter – CEO
Author, educator, and activist working to 
advance social justice issues. 

Tony is internationally recognized for his efforts to prevent violence 
against women while promoting healthy, respectful manhood. 

He is a leading voice on issues of manhood, male socialization and its 
intersection with violence, and preventing violence against all women 
and girls. 

Tony’s 2010 TED Talk has been named by GQ Magazine as 
one of the “Top 10 TED Talks Every Man Should See.”



First online digital platform for women in midlife, 
putting menopause on the map.

Jill Angelo, CEO Founding Member of GW4W
& Shannon Perry, CMO

Two women got together with one idea:
to make a big, positive impact on women’s health.

• GW4W introduced Jill to an angel investor
• genneve just received $4M in capital funding

genneve.com



OneLove Foundation – Focus is on healthy relationships and 
preventing assault and domestic violence on college campuses.

Educate young people about healthy and unhealthy relationships, 
empowering them to identify and avoid abuse and learn how 
to love better.

Help put a stop to relationship abuse.

joinonelove.org



Sean Harvey, Founder, Symponia Studios and 
Gender ARC.  Founder - The Compassionate Masculinity Project

Gender ARC - Sparking Connection for Gender Balance – offers a new way to 
think about gender connection and the practical ways to bridge the gap. 

Former Head of Purpose and Personal Transformation at Eileen Fisher and 
a GW4W Member. Working in partnership with Mim Senft, 
Co-founder and CEO of GW4W.



The Better Man Conference is a one-day event with resources, 
support, and community to engage men as allies In creating an inclusive 
culture. New Jersey, New York City, San Francisco - Ray Arata and Ed 
Gurowitz, PhD

MKP is a nonprofit training and education organization worldwide 
hosting life-changing experiential personal development programs for 
men. To date over 65,000 men worldwide have attended.



I'll Be Right There: 
A Guidebook for Adults Caring for their 
Aging Parents 

Fern Pessin, GW4W Member

Dementia Sucks: A Caregiver's Journey –
With Lessons Learned

Tracey Lawrence, GW4W Member 



Where there’s more gender equality, there’s more peace. We all benefit.

Gender equality is a more reliable predictor of peace than a country’s GDP or level
of democracy. Advancing gender equality will add billions to the US economy. 

Gender diversity in leadership roles also boosts business performance. And close 
to home for all of us: Gender equality makes children’s lives better. Teens in countries 
with higher levels of gender equality experience higher levels of satisfaction than 
teens in countries with lower levels of gender equality. 

#HearMeRoar

-Natalie Lynn Rekstad (Member, Women Moving Millions)

Where there’s more gender equality, there’s more peace. We all benefit.

Gender equality is a more reliable predictor of peace than a country’s GDP or level
of democracy. Advancing gender equality will add billions to the US economy. 

Gender diversity in leadership roles also boosts business performance. 







Creating positive change for 
this generation and the next…

gw4w.org


