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A special "International" issue ul
THE AL/~1A~AN is planned for
October. Featured will be re-
ports on the state of EAP practi-
tioningaround the world written
by some of ALMACA's interna-
tional members. Anotf~er article
will discuss the implications of
exportin~;American-model EAPs
overseas by multinational firms.
Ike looking for it!

THE
ALMACAN

EXECUTIVE OFFICERS
John J. Hennessy, president
(,ary Atkins Vicc k r~ sidcnt Operalions
Charles Pilkington

Vicer Pic_siclent A~1n iniSUation
Daniel C. Smith, ~euetaiy
Madeleine Tramm, Treasurer

REGIONAL B0.4RD MEMBERS
Gary E. Fair

Central fZegion ItepreentaLiv~
Thomas Francek

Central Region Vicc President
Philip McKenna

Eastern Region Kepresentarive
Austin V. Gibbons
[astern Ree,ion Vice President

Bob Challenger
Southern Region Repres~ nt~tive

Frank Burger
Southern Region Vice Pres~denl

Duane Rogers
Western Region Representative.

Margaret °(3onnic" foryuer
Western Kcgion A/ice President

William G. Durkin
In~ernatinna~ R~nic~n R~~irc°sr~nl~tiv[-~

Thomas Des~iond~
Intern~lional Region Vicc President

COMMITT[E,CHAIRI'ERSONS
Terrence Co~vai4, Advisory
William R. Schleicher, /annual Meeting

Site Sel~cti~n
Michael O'Brien, Bylaws
Candace Bibby;Consultants
John T. Gorman, I7ev~lopmenl
Don Nhillips, education and Training
Thomas O'Connor, Ethics
Sally Lipscomb, Insuruice
George Cobbs, , abor
Linda Hay Crawford, Legislative
Daniel Lanier, Meml~er~f~ip
Tamara Cagney, Program Mranagcrs
6radley Googins, Research
Edgar P. Marchesini, Spec'~al Projects
Riley Regan, Standards
John Schwarzlose, Trca'inent
Betty Reddy, Womer's Issues

STAFF
Thomas J. Delaney, Jr.
[xecutive Dir~.clor

Judith Evans, nssociaie Dlrcctor
Rudy M. Yandrick, Editor

PUBLISHLD BY:

The Association of Labor-Management
Administrators ~3nd ConsuCants on
Alcoholism, Inc

£300 North Kent S.reet, Suite 907
~rlii,g~o~,, vn zz2o°
Tclephone(703i522-G~72

«~ 19E36 by Association of Labur-
Management Administrators and
Consultants on Alcoholism, Inc,
Keproduction without wriften per-

mission is expressly prohibited.



i

FROM THE
EXECUTIVE DIRECTOR

~~ - ,~~9
'n various roles as student, teacher

and tourist, I had several oppor-
tunities in duly to interact with

people outside of ALMACA and the
EAPfield. These conversations usually
are an opportunity to hear different
viewpoints that can be helpful if ap-
plied to ALMACA. In recent trips,
have been able to keep up with what
goes on outside of Washington, D.C.

Early in July, I spent a morning in
New Brunswick, New Jersey, speaking
with two occupational alcoholism
classes taught by Deb~a~Reynolds at
the Rutgers University Summer School
of Alcohol Studies. S1nEe students in
both classes wanted ,to know about
credentialing, it gave me an opportu-
nity to point out that Jack Hennessy
selected Debra to_be a member of the
certification commission, and that the
commission will wrestle with many of
the same questions the~hass was ask-
ing. The students also had questions
about drug testing, which opened up a
lively debate. ~
While at Rutgers, I also had a

chance to meet with ALMACA Stand-
ards Committee chairperson, Riley
Regan, who is the alcoholism director
for the state of New Jersey. We talked
about current national issues affecting
state alcoholism directors.

VISITING NCA

Later on that day, I went to New York
City and met with the executive director
Tom Seessel of the National Council
on Alcoholism (NCA). We reviewed
the common heritage and concerns of
our organizations. The staff of NCA af-
filiates are often ALMACA members
and serve as a primary EAP resource in
their communities. That evening, it
was on to Albany to attend a board
meeting of New York State's NCA af-
filiate (NYSCA) on the following day.
Of interest to me at that meeting were
statements from some board members
that the neo-prohibitionist pendulum
may have swung too far in New York,
and many of the essential elements of a

comprehensive community al-
coholism program are being ignored.

By the way, both Jack Hennessy and
Madeleine Tramm were in attendance
as NYSCA board members, and we took
some additional time to huddle on some
ALMACA issues.

VACATION WEEK

Afterward, I embarked on a week-long
vacation, combining sailing on Lake
Champlain and bicycling in rural Ver-
mont and New York. My wife and
had a very enjoyable week, spent with
other vacationers from around the
country. Although the conversations
focused more on pleasure than busi-
ness, I am always interested in the
reaction that I receive when people in-
quire about my job. As usual, they
asked me about three times to repeat
the alcoholism part—that the stigma is
still there! However, a number of
people were familiar with the term
"EAP," which I find to be increasingly
the case.

Related to this point, I was very in-
terested in the transcript of President
Reagan's nationally televised remarks
of August 4 about drug abuse, because
he, too, described many elements of an
EAP in discussing how to help workers
with a drug problem. One of our current
efforts is to inform the government
about the distinction between drug
testing and EAP.

After my vacation week, I attended a
one-week training session on associa-
tion management at the University of
Delaware. It was cosponsored by
American Society of Association Exec-
utives (ASAE) and the U.S. Chamber of
Commerce. As ALMACA has grown, it
has become a more complex mix of
membership types, chapters, regions,
national staff, voluntary efforts, funding
and activities. There were over 500
students at this course (which has been
offered for over 60 years), and they
were about equally divided between
professional/trade association staff,
and local chamber of commerce repre-

sentatives. It was very useful to discuss
ALMACA's growth with fellow associa-
tion professionals who are involved
with similar tasks. However, the rumor
among ALMACA staff that I would
come back wanting to implement every
new idea that I came across has, so far,
not materialized.
By the way, I have not been the only

staff person traveling. Associate Direc-
tor Judith Evans has traveled in four
successive weeks to Dallas, Portland
(OR), and New Orleans for national
and regional conference planning, and
represented ALMACA at the North
American Congress for Employee As-
sistance Programs in Toronto.

Although summer is only slightly
more than half over as I write this col-
umn, it will be winding down by the
time this issue gets to you. I hope that
all of you have had a similarly reward-
ing and productive summer. For the
month of August, I plan to spend most
of my time in Washington working with
staff on the many exciting.projects that
ALMACA is now engaged in. However,
am planning to take a'day off late

this week for an annual outing with
my brothers and sisters, and their
families, at the "flat track" in Saratoga.
Although standing against the rail
and underthe old tree at the top of the
stretch at this beautiful track is one of
my favorite sentimental journeys,
am reminded that, for all its beauty, it
too is a business and requires careful
attention, just as a professional asso-
ciation does.

TABLE MONEY

A concluding summer note concerns
reading. I have read several books this
summer—mostly light fiction. How-
ever, Idid read Jimmy Breslin's Table
Money. The New York Times had a
good review which we wanted to re-
print, but not without paying a pre-
mium for it. It is about alcoholism in
the construction trades of New York
City. I think that many of you would
enjoy it. ❑
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UPDATE ON
CERTIFICATION

Certification Commission Holds First Meeting
by Judi Laws
ALMACA Certification Specialist

The reality of ALMACA's creden-
tialing program has finally ar-
rived. On August 4-5, 1986, the

EAP professionals who were nominated
via the membership balloting in May—
and subsequently appointed by Presi-
dent Hennessy—met to begin setting
policy for the credentialing program.
From here on in, the official name of

that policymaking body is the Employee
Assistance Certification Commission
(EACC). Since "credential" is a generic
term referring to certification, licen-
sure, accreditation, and registration,
and is allied in many peoples' minds
with academic credentials, the name
is being dropped. It is being replaced
by the word "certification," which is
the term used among associations to
indicate a peer conferral of professional
recognition.
EACC, the name adopted by the

Commission, omits any reference to
territoriality. With EAPs in Canada,
Ireland, Germany, Australia and other
countries, EACC did not want to use
words such as "National" or "Ameri-
can."

As is evident in the list of EACC mem-
bers, the letters "CEAP" appear after
their names. This stands for "Certified
Employee Assistance Professional,"
the designation adopted by EACC.

In order to trademark the designation,
it must first be used in print. At some
point in the near future, ALMACA's at-
torney will apply for trademark. To
cover the contingency that this desig-
nation may already belong to some
other group, EACC selected second-
and third-choice designations—Em-
ployee Assistance Certified Profes-
sional (EACP) and Employee Assist-
ance Professional, Certified (EAP-C).

Because commissions such as EACC
are the developers of certification
examinations, they cannot, in fairness,
take the exam. It is customary for
members of these commissions to be
accorded certified status at the outset.

4 THE ALMACAN SEPTEMBER 1986

Consequently, EACC voted to certify its
members, in which case certification
will remain valid until two years after
their terms of office on EACC are com-
pleted.
Of considerable ethical importance

was the EACC members' decision, by
formal resolution, to refrain from in-
volvement in any "examination prep-
aration" seminars for two years, and to
safeguard the security of all test mate-
rials.

"'Credentialing' is being
replaced by the word

'certification,'
which is the term

used among associations
to indicate a peer

conferral of professional
recognition."

Among the first items of business
was determining the objectives of cer-
tification. EACC set forth the following
objectives to promote competency in
employee assistance programming:
1) Provide a standard of requisite

knowledge in employee assistance
programming.

2) Recognize formally those individu-
alswho meettheeligibility require-
ments of EACC.

3) Encourage continued professional
growth in employee assistance
programming.

4) Establish, measure and monitor the
level of knowledge required for
certification in employee assis-
tance programming.

5) Assist employers, labor unions,
health care providers, educators
and other practitioners, as well as
the public, in identifying qualified
employee assistance programming.

"TEST EXEMPTION"

Given the strong mandate by the

Board (November 1985) and the chap-
ter presidents (26 out of 30 surveyed,
as reported in the February 1986 AL-
MACAN) on grandparenting, EACC
members spent a considerable amount
of time on this subject. Early in the dis-
cussion, EACC members began to use
the phrase "test exemption" rather
than "grandparenting."

Their decision to exempt certain
EAP practitioners from test-taking was
based on a consensus as to the nature
of such persons' stature and contri-
butions to the field. Members of EACC
felt that test exemption should be
granted to those individuals who
shaped the EAP field, who guided the
transition of the field from occupa-
tional alcoholism to EAP, and who set
the stand ra ds.for workplace assistance
to troubled workers.
As a result, EACC agreed that test

exemption would be available only to
those individuals with at least nine
years of experience in employee as-
sistance programming. The deadline
for applying for a -test exemption was
set at March 1987.

Sandra Turner and George Cobbs are
the EACC persons who will draft the
details of the test exemption applica-
tion and relatedynformational materials.

.CERTIFICATION EXAMINATION

The candidate handbook for the test
will be titled "Certification Examina-
tion for Employee Assistance Profes-
sionals." Dates for the first two ad-
ministrations ofthe test have been set
for May 16, 1987, and November 21,
1987. Sunday testingwill bepermitted
only for those candidates submitting
satisfactory evidence that their reli-
gious convictions prevent them from
taking the examination on Saturday.
EACC settled on more than two dozen
cities where the test wi I I be given. In-
cluded on this list are Toronto and
Vancouver.
Owing to the diversity of experi-

ence, education and training within
EAP ranks, the Commission members



agreed that it was virtually impossible
at this stage to specify finite eligibility
requirements. In their view, all that can
be stated is in the nature of "recom-
mendations." Therefore, those who
wish to consider applying for the
examination should understand that it
has been developed for "journeyman"
EAP practitioners. Candidates might
review the Board-approved scope of
practice (27 competencies listed in the
October 1985 ALMACAN), in light of
their experience, to see whether they:
1) are working or have`worked in em-

ployee assistance programming;
and

a

t

2) have at least three years or 3,000
hours of experience in employee
assistance programming.
The 3,000 hours guideline was

added to accommodate those who are
not full-time EAP practitioners.

CONTENT OUTLINE

The Commission developed the basic
blueprinUoutline for the examination.
As we go to press with this issue, the
exact details within this outline are
being finalized and will not be set be-
fore this issue reaches you. Therefore,
what follows are the six major content

Empla~ee Assistance Certification
Co~r~ission (EACC) Members

Jack Hennessy, HEAP
International Longshoremen's

Association
New York, New York --~

Jesse Bernstein, CEAP
Employee Assistance Associates
Ann Arbor, Michigan

Brenda R. Blair, CEAP
Blair Associates
Bryan, Texas

Tamara Cagney, CEAP
City of Oakland
Oakland, California

George E. Cobbs, CEAP
International Longshoremen's
and Warehousemen's Union

San Francisco, California

Richard C. Groepper, CEAP
Crawford &Company
Atlanta, Georgia

Edgar P. Marchesini, CEAP
Metropolitan Insurance
Companies

New York, New York

Thomas J. Pasco, CEAP
United Auto Workers

International Union
Dearborn, Michigan

Betty Reddy, CEAP
Lutheran Center for Substance
Abuse

Park Ridge, Illinois

Debra L. Reynolds, CEAP
AMI EAP, Inc.
Denver, Colorado

Paul M. Roman, CEAP
University of Georgia
Athens, Georgia

Madeleine L. Tramm, CEAP
National Expert Care Consultants
New York, New York

Sandra P. Turner, CEAP
United Airlines
Cleveland, Ohio

areas (including topical coverage
within each area) and the proportion-
ate weight that each major area will
have on the test.
I. WORK ORGANIZATIONS-10%

Structures (business and industry;
labor organizations; governmental,
educational, health care, social
science organizations); Organiza-
tional Dynamics, such as labor-
management relations, decision-
making, power (formal and infor-
mal), communications, resources
allocation.

II. HUMAN RESOURCES DEVELOP-
MENT-10%
Demographics; Performance Ap-
praisal Systems: Employee Rights:
Employee and Labor Relations;
Benefits; Training, Development
and Career Counseling; Safety
and Security; Employee Health
and Wellness.

III. EAP POLICY AND ADMINISTRA-
TION-30%
History of the Field;. Philosophy;
Marketing New Programs; Program
Model Selection; Policy D,evelop-
ment; Case Management; Promo-
tional Strategies; Training; Legal;
Organizational Assessment and
Intervention; Evaluation; Informa-
tion Systems, Records and Reports;
Intraorganizational Interface;
Health Care Issues (health benefits
management, cost containment).

IV. EAP DIRECT SERVICES-30%
Organizational (Promotion; bene-
fits management; employee rela-
tions; human resource manage-
ment; organization development);
Supervisors &Union Representa-
tives (consultation; constructive
confrontation; referral & feed
back; training); Employee Services
(Orientation; communications;
education); Individual Services
(intake &assessment; consulta-
tion; .referral; follow-up); Re-
source Linkages (identification;
evaluation; needs—interpretation/
negotiation; employee choice &
responsibility).
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V. CHEMICAL DEPENDENCY AND
ADDICTIONS-10%
Disease Concept; Addictive Dis-
ease Process; AA and Other Self-
Help Groups; Dynamics of Re-
lapse; Signs, Symptoms and Phases
(Progression, Recovery); Family
Dynamics; Problems of Special
Populations; Legal and Prescrip-
tion Drugs; Enabling in the Work-
place; Intervention Strategies
(constructive confrontation, etc.);
Job Performance Indicators.

VI. PERSONAL AND PSYCHO-
LOGICAL PROBLEMS-10%
Interviewing (techniques; traits;
ethi.cs); Assessment (chemical vs.
psychologically-induced impair-
ment; level of help; evaluation of
risk; impact of stress factors; prob-
lems &needs of special popula-
tions; understanding marital &
family problems & dynamics);
Crisis Management; Referral
(familiarity with treatment mod-
alities; familiarity with counseling
strategies; hospitalization; cost;
clinical interface; follow-up; re-
turn to work; closure).

President Hennessy asked each
member of the Commission to be re-
sponsible for obtaining 100 items
(questions) for the examination. The
first round of items are due in by Sep-
tember 1; 1986. Each of three rounds
of items will be reviewed by a small
committee comprised of one member
of EACC, the EACC Examination Com-
mitteechairperson, and three regional
representatives to be selected. The key
people in this process are:
• Ed Marchesini, Chair, Examination

Committee.
• Madeleine Tramm, Chair, New

York Item Review Committee.
• Jesse Bernstein, Chair, Detroit Item

Review Committee.
~ Tamara Cagney, Chair, San Fran-

cisco Item Review Committee.
The dates for these three item review

sessions are:
• October 9-10, New York City
•November 13-14, Detroit.

6 THE ALMACAN SEPTEMBER 1986

• December 4-5, San Francisco

INPUT FROM AL.L

The matter of developing items for the
examination is nota task for cloistered
experts. EACC and Dr. Sallyann Henry
made it abundantly clear that the items
must come from any and all EAP prac-
titioners who choose to involve them-
selves in the process. Within a very
short time, more guidance will be made
available to the chapters by EACC
members and the ALMACA Office.
Promotion and marketing of the cer-

tification is of critical importance, and
was discussed from many angles. Pres-
ident Hennessy asked Debra Reynolds
to chair this effort. She wil I be working
with Brenda Blair in developinga mar-
keting plan. Leaflets, newsletters,
press releases, articles and various
strategies for dissemination at the An-
nual Meeting in Dallas were men-
tioned, in addition to the active in-
volvement ofchapter presidents.
The cost of the certification (both

test-takers and test-exempt persons)
will be $150 for ALMACA members,
and $225 for nonmembers. This cer-
tification will be valid for five years.
Although the Commission members
were in accord on the need for recer-
tification, they have not yet developed
those requirements.
The last major item EACC considered

was revision of ALMACA's Bylaws to
give special status to the Commission,
They approved a draft set of bylaws in
accordance with recommendations
approved by the Executive Committee
in Buffalo this June, for submission to
the Board in November.

January 29-30, 1987, will be the
next meeting of EACC, to be held in At-
lanta. Dick Groepper will serve as
local coordinator of that meeting, in
addition to being responsible for pro-
viding alist of references (books, arti-
cles, etc.) which will appear in the
Candidate Handbook.
As is fairly obvious, your Commission

moved swiftly and decisively on

numerous issues. They packed a lot of
decisions into that two-day meeting.
And you can count on them to be ac-
tive inenlisting your help and in further-
ingyour certification program. ❑

ORGANIZATIONAL
CONSULTANT needed to
market, develop and coordi-
nate EAP and to design train-
ing and consultation programs
for business and industry for
Oaklawn, a psychiatric and
addictions treatment center.

A leader in innovative mental
healtfiprograms, Oaklawn
will complete construction of
a 78-be~l~fin patient facility in
July, 198~ocated in north
central Indiana, Elkhart is a
prospering c~omZnuniry, located
two hours east of Chicago
and 30 minutes from South
Bend and the University of
Notre Dame

Qualification-required: M.A.
or B.A. in business, market-
ing or social services with
demonstrated ability in EAP
management, sales and pro-
gram development. Excellent
benefit package; salary com-
mensurate with experience.

Reply to Personnel Manager,
Oaklawn Center, 2600 Oak-
land Avenue, Elkhart, In.
46517.

OAKLAWN
Tn~nnd Hrnl~h and IX'hulrnr.~
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The signs aren't always so obvious. At Fairmount, you'll find confidential

~SO~I
A drop in productivity. Erratic hours treatment to bring your employees

` ̂ ~or angry outbursts. C~uiet retreats lack to work. And back to themselves. ,. ;.
behind closed doors. There's a good person behind that
Don't wait till it's too late. An door. Don't shut her out.

alcohol or drug dependency can be To arrange a consultation at your ='
treated. Make it your business.
The rairmount Institute offers

office, or to receive our brochure,
write: Garth Mercer, Industrial

~`,

Y rSTI'I1~~effective programs for employees Liaison, The Fairmount Institute,
with problems. And for employers 561 Fairthorne Ave., Philadelphia, YQUR EMPLOYEES ARE
to help them recognize and deal PA 19128.Or call 1-800-235-0200. YOUR BUSINESS.
with problems.

A member v(the Cht~rter Medical Corporation family of quality
m

healthcare facilities.

'fhe immenn the door is fictitious and is not

~tmilarityloa~,ynne's n.~~neisstrialty coincidental.
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ALMACA
CAIIAPAIGN '~f

Campaign '86 Begins to Bear Fruit

by Sally Trott
ALMACA Director of Development

LMACA's fund-raising cam-
paign is proceeding so nicely
that the special projects it was

designed to fund are moving forward,
full speed ahead.

Richard Bickerton joined the na-
tional staff in June to direct the ALMA-
CA clearinghouse for Employee As-
sistance Program Information, which
will be fully operational within a
period of months. The response to the
establishment of the. Clearinghouse
from ALMACANs and others inter-
ested in EAPs has been overwhelm-
ingly positive;
The Professional Standards project,

better. known as certification, has
taken a quantum leap forward. The
newly constituted Employee Assist-
ance Certification Commission
(EACC) held its first meeting August 4-
5. (See article on page 4.) They set the
fi rst testi ng date for May 16, 1987, and
the application deadline for test-
exempt candidates ("grandparents") at

~tiOnS
Sincere gratitude is expressed to
the following companies and
ALMACA chapters for donations
received since June 23, 1986:
ALMACA Connecticut
Chapter $100

ALMACA Delaware Valley
Chapter $500

AIMACA Florida Southwest
Chapter $100

ALMACA Pittsburgh
Chapter $100

ALMACA Tennessee
Chapter $280

ALMACA Washington, D.C.
Area Chapter $800

Federal Mogul $500
Hughes Aircraft
Company $2,500
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March 31, 1987. Promotional materials,
applications, and candidate handbooks
will be available to chapters, mem-
bers, and allied organizations by the
end of October, 1986.
Modern Office Systems, the third

special project of Campaign '86, in-
volves the installation of a fully inte-
grated computer system for the AL-
MACA Office. Portions of this system,
including an IBM Personal Computer
AT, compatible printer, and software,
were obtained some months ago. AL-
MACA's membership data and dues
invoicing are now handled by this in-
house system instead of an outside
vendor. As a result, membership infor-
mation can be updated daily, and the
staff can access information im-
mediately.

In combination, these three projects
represent a significant contribution to
ALMACA's members and the EAP field,
resulting directly from the generosity
of a number of corporations and foun-
dations and ALMACA's own regions,
chapters and members. Those who
have supported ALMACA Campaign
'86 can take great pride in their con-
tributions tothese projects.
Twenty-three corporations, founda-

tions, and associations have donated
$145,600 to Campaign '86. Thirteen
ALMACA regions and chapters have
granted $11,980 in contributions
ranging from $100 to $5,000.
ALMACA's individual and organiza-

tional members have joined Cam-
paign '86 by contributing $9,677 as
FRIENDS OF ALMACA. Five hundred
and thirty-three members have con-
tributed. Two of the organizational
members of ALMACA, Personal Per-
formanceConsultants, Inc. of St. Louis
and Duke Power Company, joined as
corporate sponsors by virtue of their
generous donations of $1,000 each.

MAJOR GRANTS
FROM GM, FORD

On July 31, 1986, ALMACA received
a check in the amount of $25,000 from

• .

the General Motors Foundation, ful-
filling its pledge made earlier. In the
accompanying letter, R.G. Wiencek,
M.D., M.P.H., General Director, Oc-
cupational Safety and Health, wrote:
"The professional training and support
offered by ALMACA at both the local
and national levels have been ofconsid-
erable assistance to our EAP Program
personnel. The presence and support
of ALMACA has been an asset in help-
ing our EAP Program personnel pro-
vide better service to our employees."

In response, President and Campaign
Co-Chairman lack Hennessy said:
"The GN1/U/3W Substance Abuse/Em-
ployee Assistance Program is one of
the finest in the nation. ALMACA has
been privileged to have as members
many of your~~AP Program personnel.
Their partici ~ation at both the chapter
and national\~vels of our organization
has helped to~Pengthen our profes-
sional association and enhanced our
ability to serve~th~-EAP field. We are
very grateful to L~nerai Motors for its
continuing support of our efforts."

It should be noted that Daniel
Lanier, Jr., Associate Director of Gen-
eral Motors' Employee Assistance Pro-
gram and member of ALMACA's Cam-
paign Council; actively supported the
appeal resulting'in,the grant.
The Ford Motor Company Fund

contribution of $10,000 was received
in May and resulted dueto a letterfrom
Daniel Lanier, Jr. to Leo J. Brennan,
Jr., executive director of the Fund.
Donald B. Levitt, Ph. D., Coordinator,
Occupational Clinical Psychology
Services, forwarded the check on be-
half of the Fund and wrote: "The pro-
fessional training, guidance and sup-
port provided by ALMACA activities at
both the local and national levels have
been and continue to be a valuable
asset to our program services. The
UAW-Ford Employee Assistance Plan
has approximately 100 EAP represen-
tatives who are members of ALMACA.
The Total Health program for salaried
employees includes nine members of
ALMACA. ALMACA has been of con-



siderable help to Ford Motor Company
and other companies over the years. It
is hoped that the enclosed contri-
bution can serve to further the aims of
this most worthy organization."
The General Motors Foundation and

Ford Motor Company Fund join the
Anheuser-Busch Foundation and Re-
public Health Corporation as major
contributors to the success of Cam-
paign '86 and as patrons of ALMACA.
The goal of Campaign '86 has been

revised upward to ._$215,600 to in-
clude the special grant of $15,600

from the Licensed Beverage Informa-
tion Council, earmarked for the de-
velopment and publication of a pam-
phlet on EAP and alcohol problems.
With $167,257 in hand, $49,343 is
needed to assure full funding for the
Professional Standards (certification),
National Clearinghouse for Employee
Assistance Program Information, and
Modern Office Systems projects, and
for general support of ALMACA's on-
going activities.
The outstanding work of the Cam-

paign Council, headed by Co-Chair-

MORE MEMBERS JOIN "FRIENDS OF ALMACA"

men Jack Hennessy and John Gorman,
continues unabated to secure contri-
butions from additional corporations
and foundations. Thirteen of ALMACA's
65 regions and chapters havejoined in
support, and it is hoped that the re-
maining 52 will give generously. The
October issue of THE ALMACAN will
highlight the regions and chapters
whose contributions are enabling
Campaign '86 to bear fruit. Donations
from ALMACANs come in daily, the
most recent of which are acknowl-
edged below.

The following is a-'F' t.~contributors for the dates July 22- Edwin ~. Johns Personal Performance

August 20, 1986~~; Dr. Thomas Johnson Consultants, Inc.
:~ ~ David P. Petersen

Morton Aronoff Robert T. Dorris, Sr. and
Robert S. Kincheloe
lack M. King

Dr. Louise R. Pinto

~
~

Robert T. Dorris, Jr. Fred Kotzen &Associates, Inc. Betty ReddyMarge Babkiewicz
\

Judy Dorsey
Ridgeview InstituteCharles H. Barker, M.D. M. Driscoll Richard H. LaCouture Georgine F. RodgersJeffrey Becker \ Maryellyn Duane, Ph. D. John Lavino Gerard M. RooneyJeffrey Becker, Ph. D. Maureen Duggan Enid Princer Leahy, C.S., C.A.C. loan F. RuezF.A. Bennett Duke Power Company Carol Lehman, Ph. D.

Neil M. Berman, A.C.S. W. Leonard C. Dursthoff Robert J. Leonard William 1. Sarasin, MA -
Glenn Black
Brenda Blair ~ lames F. Emmert David R. Lyke Oskar Schaeflein

Libby Booth Jennifer Farmer Dou las K. Ma uireg g
Peter 1. Schweitzer
Scripps Memorial Hospital

Stanle J. BosinskiY Mary Lou Finney John ). Mahoney Francis X. Selgrath
Leonard T. Boyd Robert Forman, Ph.D. Ron Malinowski Richard J. Sharpsten
Kristine Brennan Lenice Foster Bernard P. Malone, L.C.S. U. Gary B. Smith
Nettie Breslin David Frances, Ph.D. Donald A. Manning Jon Smith
Joan Brickman, MA, C.A.C. Leslie Anne Freeman James P. McDonald William M. Spinks
Debra A. Brown Richard M. McErlean, C.A.C. John F. Steiger
Retha A. Buck John F. Gambale John J. McGinn Stony Lodge Hospital, Inc.
Arthur P. Burns Ruchama Gamiel J. McMaster Ann B. Sudduth

Ilse Gay John McNamara Kathleen Sullivan, MA, RN
Gilbert Calcano Mary Gilligan Terence McSherry Mary V. Sussillo
G.F. "Duke" Camp R. Franklin Gose David G. Mercer George Sweeney
Nat C. Campbell John H. Gress Richard Milbauer
CAPE Counseling Services Hugh R. Grigereit, Jr. Donna L. Mitchell Megan Taylor, M.S.W.
Margaret C. Carey

Evelyn J. Hall
Robert Moreas David E. Tiffin

Judy Carroll, RN, BS
Mary Harold

Vaughn Mosher lack Toy, C.A.C.
The Center for Human Resources

Nick Hassler
Mary Mueller

Dr. John C. Clarno (or Parkside
Richard N. Henderson

Robert L. Murray, C.A.C. Mr. Jan Van Blommesteyn
Medical Services Corp.)

Thomas J. Hickey
Dick Virtue and Tom O'Brian

Lester Cohen
Dr. Mark Cohen Gisela Hoffmann

Steve Nahrwold
Jim Nestor Warminster General Hospital

Gary M. Creasy lean B. Hubbard, C.A.C. James T. Nolan Betty J. Warren
Irene Abarbanel Cremona Mary L. Hubbard Dr. Bert A. Weinblatt
Joseph Curran Henry J. Huestis Jack O'Keefe Stephen J. White

Julia E. Huie Larry E. Ondrejko, C. A. D.A.C. Anthony O. Wickramasekera
Mary Dailey E.V. Hyde

Janet Deming Barbara McKinney Jackson C.E. Patterson Bill Yost
Richard A. Dineen Cynthia C. James Anne M. Penhollow
Sharon L. Dorr Bill Jernberg Perelson Personnel Susan Zuckerman ❑
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WOMEN'S
ISSUES

The "Systems" Approach to I nterventian
by Jim Mastrich, Ed.D.
and Jennifer L. Farmer, M.A.

e have noted the increasing
amount of information pub-
lished in THE ALMACAN

this year on the chemically dependent
female and are pleased that a pool of
data is developing for access by EAP
practitioners. We have amassed some
research data on the issue of interven-
tion which, we hope, will make a val-
uableaddition.
Our data help to identify the differ-

ences between chemically dependent
males and females and include appli-
cations from- business and manage-
ment literature that suggest more re-
fined interventions for reaching sub-
stance-abusing women.

STUDY OF 300 ALCOHOLICS

The results of a 1985 study by Dr. Mast-
rich sampling over 300 alcoholic men
and women from 10 major corporate
EAPs show some of the sex differences
that currently exist.' There are no sig-
nificantdifferences between the sexes
on either the level of motivation or the
number of problems presented to the
EAP, but the similarities end there.
The three major areas in which male

and female alcoholics differ are:
• source. of referral. Women are more
likely to be self-referred, while men
tend to be supervisor-referred. In the
study, 63% of women were self-refer-
red, 44% of men, (see Table 1)
• motivational orientation. Women
are usually intrinsically motivated to
seek help through the EAP (64%),
while men tend to be extrinsically
motivated (54%). Women clearly
need to be more personally touched
by a problem in order to be prompted
to access EAP services, and the threat
of job loss does not provide the neces-
sary motivation. Men are more likely
to respond to external pressures, such
as threat of job loss, legal actions, etc.
While we do not want to perpetuate
sexual stereotypes, these data suggest
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a tendency toward generalization.
• triggering incident. Margaret
Heyman's term that identifies the
event that precipitated a person's con-
tacting an SAP—the "triggering inci-
dent"—was also examined.Z

In Dr. Mastrich's work, while a job-
related concern was the most fre-
quently cited triggering incident for
both men and women (58% to 40%,
respectively), the threat of termination
carried heavier weight with men. In
fact, among the five triggering inci-
dents identified, a concern for per-
sonal well-being was much more
motivating forwomen (37%) than men
(15°/a).

The results demonstrate that women
differ from men in how and why they
access the EAP, as well as the motiva-
tion behind it. These differences are
also substantiated by numerous EAP
studies in the broader fields of sociol-
ogyand human relations.

Considering that the projection of a
50% female workforce by 1990 (U.S.
Department of Labor) may already be
realized, we ALMACANs need to
reexamine our methods of reaching
various employee subgroups, in par-
ticularmen and women.

"SYSTEMS STUDY"

Current studies outside of the EAP field
on females in the workplace correlate
with EAP findings. Ann Wilson Schaef
summarizes male/female differences
in her description of the White Male
System (WMS) and Female System
(FS).3 The distinctions between the two
are directly applicable to the interven-
tion process in reaching male and
female substance abusers.

For individuals in WMS, the center
of the universe is the self and work. Re-
lationships, hobbies, spirituality, etc.
occupy positions on the periphery. A
friend is someone who can be relied
upon to support the "team" effort.
Rules are accepted and followed.

In F5, relationships are the center of
the universe. Everythingelse mustpass

through, relate to, and be defined by
relationships. Friendships involve re-
spect, trust, knowing and being known
—where the focus is intimacy and
sharing one's being. Rules never take
precedence over individuals.

~~
-rA~~_E i

Dr. Mastrich's
Research Findings

SOURCE OF REFERRAL

Female Male

Self 63`% 4~+%
Supervisor 37`% 5G

MOTIVATIONAL ORIENTATION

Extrinsic 36% 54%
Intrinsic 64% 46%

TRIGGERING INCIDENT

)ob 40% 58%a
legal ~~~ 2% 6%
Medical ~" 9% 6%
Goncernfor~~VeIT~ 37%a 15°/a

Being
Marital/Family_.., 12% 15%

WMS was created by and is oc-
cupied predominately by males. How-
ever, many ~erlales have moved into
WMS since entering the world of
work. They may have become work-
aholics, motivated toward attaining
more money, power and influence,
while lessening the value of relation-
ships, In this role, the traditional work-
performance-oriented intervention or
"constructive confrontation" is effec-
tive for females as well as males.
The problem today lies, however, in

the influenceofFS, historicallythedom-
inant influence on women. It is pres-
ently reemerging among women (and,
curiously, among men also), at a
higher, more intense level.

FS INTERVENTION

The FS intervention process can be re-
fined based on some key elements of
this social movement:



• source of referral. Outreach efforts
should focus onself-responsibility, but
primarily as it relates to a woman's re-
lationshipwith herself, with her work
(which is more than something one
does only to earn an income), with
others, and with her universe.
EAPs should offer group discus-

sions, informational seminars, and in-
teractive activities on women's issues
to attract the woman toward help. In-
terpersonal connections based on
friendship and trust are often more
powerful than a coercive influence.

Research shows that male super-
visors sometimes have difficulties con-
fronting female workers. They will ig-
nore aproblem create obstacles for
the woman, or treat her in a social
manner (e.g. prote~Fpg, enabling, or
taking care of her}~onsidering FS, the
more personal approach is helpful but
supervisors need to focus on job
performance. Techniquesthat empha-
size the supportive, caring, yet con-
frontive approach are b~tr£o\women.

Male supervisors need to be assisted
in getting past their stereotypes of
women workers. Theme"fallen Angel-
Mortal Man Syndrome" is, unfortunate-
ly, influential in the world of work.^
When a woman errs, the negative
female stereotype is reinforced—
women belong at home, not in the of-
fice. When a man makes a mistake, he
is corrected, given a pat and told to get
back into the game. EAP practitioners
can help supervisors create problem-
solving and correction strategies with
women that are more equitable and
less stereotypical.

Jim Mastrich received his doctoral degree in
psychology from Rutgers University. His re-
search examines the intervention of broad-
brush EAP with employed alcoholics. Jim is
certified in New Jersey as both an alcohol-
ism counselor and substance abuse coun-
selor. For the past four years, Jim has been
the coordinator of EAP counseling services
for Organizational Resources, the external
EAP provider of the University of Medicine
and Dentistry of New Jersey.

• motivational orientation. Interven-
tions that extend beyond what the
female does—concentrating on how
she is involved, what her role or con-
tribution is—are more effective than
threats of job loss. These interactions
can occur through an active peer-in-
tervention program, self-help groups
or a variety offemale-oriented programs.

Since interventions need to touch
them more personally, EAP people
need to educate themselves on
women's issues. If one understands
the dynamics of WMS and FS, appro-
priate intervention strategies can be
used as women shift from one system
to the other and integrate the two. An
EAP which addresses both systems
maximizes its ability to reach both
female and male employees.
• triggering incident. Given the im-
portance of work for women, job per-
formance issues must not be de-empha-
sized. To reach more women, how-
ever, an increased emphasis needs to
be placed on other influential triggering
incidents. People, not things, are im-
portant to women. Accomplishment,
pride in being a woman, and self-ac-
ceptance are greater.

Outreach efforts, such as mailings
to homes, newsletter articles, seminars,
etc., should be extended to family
members (both male and female).
This marketing can address co-de-

pendency issues, the female execu-
tive/professional/worker, growth and
promotional opportunities in the com-
pany, characteristics of a healthy
woman (personally and vocationally),
prescription drug abuse, etc.

The strategies discussed above will
assist in reaching the troubled female
and will encourage her participation
in the EAP. Once the female accesses
the program, the EAP counselor must
be skilled in assessing the substance-
abuse problem. We, as EAP profes-
sionals, must educate ourselves about
women's issues, stereotypes, and our
own blind spots in order to properly
serve women in the workplace.
Our purpose in writing this article is

to create an awareness of the need for
differences in reaching men and
women. The elements can also be ap-
plied to other subgroups in the work-
place, such as minorities, unions or
isolated work groups.

It is our belief that many solutions
are already in use by EAPs. We hope
that more articles and research will be
generated so that we may disseminate
this pool of knowledge.

FOOTNOTES

'Mastrich, James, Ed.D. "Influences on the
Successful Treatment of Alcoholics Refer-
red Through Employee Assistance Pro-
grams," doctoral dissertation, Rutgers Uni-
versity, published 1985.
ZHeyman; Margaret. "Referral to AI-
coholism Programs in Industry,"Journa/of
Studies on Alcoholism, Vol. 37, No. 7, pp.
900-909, 1976.
'Both males and females exist in both sys-
tems. The gender distinctions are descrip-
tive of asystem, not sex identifiers of the i n-
dividualsthat function with that system.
^The term "Fallen Angel/Mortal Man Syn-
drome" was coined by Mastrich and
Farmer at the 1985 Annual Meeting during
a workshop presentation. ❑

Jennifer Farmer, M.A., is executive vice
president for the Western Division of AMI
Employee Assistance Programs, Inc. Since
1977, she has developed, implemented and
administered EAPs for small and large man-
ufacturing firms, municipalities, financial
institutions, hospitals, law firms and high-
tech industries throughout the U.S. She is
treasurer of the ALMACA Colorado Chapter
and has served on the national Board of Di-
rectors and Committee on Women's Issues.
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OIVE-ON-ONE
INTERVIEW

orres o •

coo ru ro ram
a o~n en ure

dward V. Torres is the al-
coholism/drug recovery repre-
sentative for the ILWU-PMA AI-

coholism Recovery Program in the Los
Angeles, California area. "ILWU"
stands for the International Longshore-
men's and Warehousemen's Union,
and "PMA" is short for Pacific Mari-
time Association, a consortium of 125
shipping companies.

About 10,000 workers are covered
under the program in: Los Angeles,
San Francisco (CA), Seattle (WA) and
Portland (OR). The Program represen-
tatives at those sites are Torres, George
Cobbs, Frank Dwyer and Jim Copp, re-
spectively. ILWU-PMA members
work on docks loading and unloading
ships, and perform related duties in the
docks' warehouses. Management of
the Program is the responsibility of
ILWU, but financial support is pro-
vided by PMA.

Recently, THE ALMACAN inter-
viewed Torres about the Alcoholism
Recovery Program. His comments
follow.

—R.Y., Editor
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STARTING THE PROGRAM

THE ALMACAN: How was your pro-
gram started?

TORRES: After a couple of years of try-
ing different ways to get a recovery
program started, we had the good for-
tune of becoming involved with the
Cal-Plan. The Cal-Plan was basically a
grant awarded to Bill Combs of the In-
ternational Association of Machinists
(IAM) to train six union people a year
implement and run an alcoholism pro-
gram in their particular industries. This
program was for six people a year from
six different major unions in the state
of California. The grant was for three
years, so a total of 18 people were train-
ing. Bill Combs and Doug Maguire,
also of the IAM and United Airlines
were in charge of the Cal-Plan Train-
ing Program.

was selected to be trained from a
group of 14 applicants. Each trainee
created his or her own individual pro-
gram designed to "fit" his or her par-
ticularindustry.

THE ALMA~AN: Did management
and union officials accept the pro-
grams without dissent?

TORRES: We had to sell the idea of a
program to our union's executive
board, membership and union offi-
cials. The employers were very open
and responsive to the idea. John
MacEvoy, the southern California area
manager of Pacific Maritime Associa-
tion—the employer—although not al-
coholic, had previously worked on
many related projects while on the ex-
ecutive board of Long Beach North
California. He was most helpful.

We initially encountered opposition
to it at a local level, but with the help of
Art Almeida, president of ILWU Local
13, and the succeeding presidents,
Lou Loveridge, John Pandora and
David Arian, along with full coopera-
tion from Marine Clerks Local 63,
Foreman Local 94, Port Hueneme,
California Local 46, San Diego Local
29, we were successful and I started on
the project in March of 1979.

~~



RELATIONSHIP
WITH MANAGEMENT

THE ALMACAN: How do you work
with managers to get ILWU-PMA
members into treatment? What are
some constructive ways that you
work with management on behalf of
workers?

TORRES: Our working relationship
with management is very good. We
have from the beginning stressed that
our concern is strictly alcohol and
drugs. All other matters are taken care
of by people in management that are
hired to work in th~irspecific areas.
Union officials and_th~ir staffs work at
enforcing and seeing to it that the con-
tract ishonored by~ioth patties.

This program '~not~.an extension of
the grievance procedure and does not
use punitive measures. However, from
time-to-time I am asF~?~F to sit as an
"observer" in labor relations where an
employee with alcohol or drug prob-
lems is being dealt with. Nerve the
proceedings and am often asked by
both parties for an opinion. After ob-
serving and talking to Che employee in
private, I will also meet with the em-
ployer and the union and offer an
opinion.
An agreement is reached and we

proceed from there. We have as a di-
rect result of these proceedings had
many successful recoveries. The em-
ployee ismade to feel that our concern
is genuine and we are dealing with an
individual person. This method has di-
rectly been effective in that it has pro-
moted trust in both parties, and many
people seek help at an earlier time.
There have been management refer-

rals and I am at times asked to work
with management personnel in the
same manner that I do with union em-
p I oyees—confiden tia 1.

THE ALMACAN: Who pays for treat-
ment? Is it usually the employee, man-
agement or insurance, or a mix of all
three? Is there a union fund which
contributes to treatment costs?

a

This photograph characterizes the work of PMA employees. A highly unionized labor
force, administration of employee assistance is handled by ILWU.

TORRES: In the method of funding, we
are unique. Basically, we are self-in-
sured and do not deal with insurance
companies for payment of treatment
for our employees.

Employees work for wages and ben-
efits on an hourly basis. An employee
must work "x" amount of hours to be-
come eligible for benefits—medical,
dental, etc. Our program is totally
funded by the employer and adminis-
tered by the union, in association with
the employer.

WORKER POPULATION

THE ALMACAN: Describe your
worker population.

TORRES: Pacific Maritime Association,
the employer, is made up of 125
stevedoring companies that are in the
business of loading and unloading
ships. These companies order men
from the union, which dispatches
these men to many different jobs.
We are unique in that a union man

can work for as many as seven differ-
ent bosses, superintendents, etc., in
one week. It is also possible that he
may not see the same boss for months.
The man has the privilege of calling a
replacement if he does not I ike the job,
too. He can work as much as he likes
or if he so chooses, but does not have
to at all. It is easy for a person with
problems to "lose" his or herself for a
long time.
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Longshoring is one of the prime jobs
in the country today. Wages, benefits,
etc., also make us unique in that a per-
son with the types of problems we are
concerned with need only work a
couple of days a week to support a
drinking habit.

THE ALMACAN: Are your demogra-
phics changing in favor of younger
workers?

TORRES: Yes, our newer employees
are for the most part younger, and we
also have women on the waterfront
today. We, like all industries in this
country, are faced with problems of
drug usage. I don't believe that we
have more or fewer drug problems than
other industries, but sometimes our
people with .problems may be out there
and not be noticed for some time.

THE ALMACAN: Do you have any
statistics on the numbers of each type
of worker problem you deal with?
How has your caseload changed since
the program started?

TORRES: We try to keep as few records
as possible. This has worked well for
us and, as for statistics, we generally
do without them.
An employee may come to us with

any problem that is causing a perform-
ance problem. He is made to under-
stand that in cases that are outside of
alcohol and drugs, we have a wide re-
ferral source and he would be referred
to the proper people or agency.
More and more people use the pro-

gram all the time. The caseload has
certainly changed and more people
seek help today than ever before.

THE ALMACAN: Can you describe
one of your successful client cases for
readers?

TORRES: We have had so many good
rehabilitations that it is hard for me to
point out any particular ones. However,
here is one example:

R.B. was one of the first labor rela-
tions situations we had. There were
numerous complaints over the years,
but he was an employee with a lot of
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On numerous occasions, Torres (c) has
helped professional athletes. Here, he
brings together local 13 members and
former Brooklyn Dodger pitcher Ery
Palica (I) with old teammate Don New-
combe, for the first time in 27 years.

"This program is not an
extension of the

grievance procedure
and does not use

punitive measures."

seniority. There were also many doc-
tor slips resulting from on-the-job in-
juries. Most people who sat on the
board felt he should be fired. I felt a
chance at treatment was needed.

After much discussion, I was sup-
ported by the area manager of the
company, the union, and we used our
joint policy statement to show that we
should offer help. Agreement was
reached for R.B. which included:
one year off, with the provision that

he seek help;
that he keep in touch with me at all

times;
that I monitor his progress; and
that if he, in my opinion, rehabil-

itateshimself prior to the year, we
can ask the board to reconvene
and evaluate his progress.

R.B. responded to treatment for al-
coholism very well. In four months we
reconvened, and R. B, was reinstated.
He has been sober seven years, has

not had another injury or complaint.

He is a very loyal, productive, and
most of all valued union member and
employee.

THE CURRENT ISSUE

THE ALMACAN: Are there any cur-
rent issues or problems affecting your
program?

TORRES: Like all other industries,
drug testing has become one of the
major projects and tasks we must ad-
dress. We, management and labor to-
gether, have been working for some
time at establishing and implementing
a joint policy on preemployment test-
ing, etc. This has not been easy and
many hours of hard work have been
put in b both _parties. Again, if we are
to be su~e~ful it must be a joint
effort. ~ ~ ❑

t started out~~s fun and games. Now it
is costing a lot of money and leading to

anxiety, depression impotence, irritability,
loss of sleep and appetite, paranoia and
even psychosis and death.

It's a very thin line ...one that becomes
a habit. Cocaine and alcohol destroy
families, careers, lives.

Dr. Richard Louis Miller has created the
successful COKENDERS~ ALCOHOL and
DRUG PROGRAM which has received
national recognition for saving lives and
money. If you know anyone who could
benefit from this program do them a real
favor and tell them about COKENDERS~
ALCOHOL and DRUG PROGRAM. You
may save a life.
For information and a confidential bro-

chure describing the program call one of
our enrollment supervisors right now.

NEW YORK: (212) 580-4077

CALIFORNIA: ~415~ C52-1772

COKENDERS~
ALCOHOL and DRUG PROGRAM



The Prudential Fellowshi sp
help bring the issue into clearerfocus.
You work hard to help alcoholics and their families focus on getting
well. Now The Prudential would like to help you help them. That's why we
are proud to sponsor $1,000 fellowships to one of the most
distinguished alcohol education programs in the world, the Rutgers
Summer School of Alcohol Studies.

The Rutgers Summer School of Alcohol Studies is athree-week
program open to those who work in the field of alcoholism.
Talented professionals who apply to the 1987 program may be eligible
for one of The Prudential Foundation Fellowships.

It's time alcohol professionals who give so much of themselves
have a chance to receive. Apply now for a fellowship from The Prudential.

All inquiries on the program and fellowships should be sent to:
Gail Milgram, Ed. D., Executive Director, Summer School of Alcohol Studies,
Rutgers University, New Brunswick, New Jersey 08903.
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KEYNOTE SPEAKER

Harold H u hes: Ban uet S Bakerg q p

President,
Hughes Foundation,
Des Moines, Iowa

and former
Iowa Governor and

U.S. Senator

LMACA is privileged to have as its key-
note speaker during the Annual Banquet
on Wednesday, November 5, a man who

has more than any other individual helped raise
public consciousness about the disease of alco-
holism. This man is Harold Hughes.
A three-time governor from the state of Iowa

(1962-1968) and former United States Senator
(1969-1975), Gov. Hughes was the architect of
legislation passed in 1971 commonly known as
"the Hughes Bill" (P.L. 96-616), which estab-
lished the National Institute on Alcohol Abuse
and Alcoholism. Gov. Hughes was also instru-
mental during his governorship in creating a
network. of community-based treatment ser-
vices throughout Iowa. It later became the
model for initiatives in other states.
According to Kenneth Eaton, who was ap-

pointed by Gov. Hughes to head the Iowa proj-
ect and assist in drafting the NIAAA legislation,
"Perhaps more than any other single individual,
Harold Hughes has put this nation where it is
with respect to alcohol and drug abuse being
viewed as treatable illnesses, thereby reducing
the stigma which has saved many lives by lead-
ing to effective treatment."

During his tenures in Iowa and Washington,
D.C., Gov. Hughes was widely regarded as a
dedicated, charismatic leader blessed with a
gift of inciting colleagues who shared his views
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on government initiatives for alcoholism. "I
think his leadership in'~public policy, and the
fashion in which he motivated people in the
field and politicians to pass legislation to ex-
pand the field, has been essential," adds Eaton.
"This is what he has offered, end the results have
lasted for a long, long time."~.
Gov. Hughes' campaigning on alcoholism

and drug abuse issues ste~~ns_from his own re-
covery from alcoholism. He readily shares the
same experiences known to many ALMACANs
who have also experienced {persona) recovery.
Today, Gov. Hughes is president of the

Hughes Foundation, which is a nonprofit out-
reach organization for alcoholics and other ad-
dicted persons, based in Des Moines, Iowa. He
is also chairman of the board of Harold Hughes
Centers, Inc., a chain of treatment facilities for
alcoholism and chemical dependency.

In retiring from office, the norm for most na-
tional politicians today is to remain in Washing-
ton and work for prestigious legal or lobbying
firms. Not Gov. Hughes. He has returned to the
roots of his distinguished career and continues
his stewardship in the field that he has expertly
helped to guide for more than two decades.
We invite you to attend ALMACA's Annual

Banquet for a presentation by one of the dynamic
personalities in the alcoholism movement.



VON WIEGAND AWARD

GM UAW Von Wie and Winners
ach year the Ross Von Wiegand Award is presented
jointly to a management organization and labor union
which sponsor an exemplary employee assistance

program. The winners that ALMACA has honored since
the Award's inception in 1979 have all demonstrated
continued adherence to high standards of EAP practition-
ing. While observing the employer's concern for cost-
effectiveness and maintaining a healthy workforce, they
mutually respect the worker's dignity and need for confi-
dentiality.
The past winners of.the Ross Von Wiegand Award are:

1979—General Motors Corporation,
United Auto Workers.

1980—Western Electric, Communications
Workers of Arr~eriea.

1981—United Airlines, International
Association of Machinists and
Aerospace-~+Varke~rs,

1 982—United States Postal Service,
six labor unions.

1983—Aluminum Company of America, and three
unions: UAW, United Steel Workers of America,
and Aluminum, Brick and Glass Workers
International Union.

1984—Kimberly-Clark Corporation, United
Paperworkers International Union.

19f35—The Firestone Tire &Rubber Company, United
Rubber Workers.

This year, ALMACA's most prestigious award will be
presented to Ford Motor Company and United Auto
Workers. The fol lowing is a description of these organiza-
tions and introduction to their representatives. The Von
Wiegand Award will be presented during the Annual Meet-
ing in Dal las during the Annual Banquet on Wednesday,
November 5.

,.,~ ,.

FORD MO~fOR ~ UNITED AUTO
COM~A~PJY ``~, ~°`~~ ~, WORKERS

REPRESENTATIVE ~~' ,~; REPRESENTATIVE

..~
~ ~

William H. Collison
Supervisor j

EAPs Planning Section
Employee Relations Staff

Dearborn, Michigan

Everyone is familiar with the Ford Motor
Company as one of corporate America's

most celebrated success stories. Ford has grown
from a company started by the late Henry Ford
in 1903 on $28,000 in cash into a multinational
corporation with nearly 370,000 workers, hav-
ing sales in 150 nations through a global net-
work of 13,200 dealerships. Its product line has
diversified from the manufacture of cars, trucks
and tractors to include industrial engines, con-
struction machinery, steel, glass and plastics.

Similarly, United Auto Workers is widely

Thomas J. Pasco
Assistant Director
National Ford Department
Dearborn, Michigan

known as the largest union representing auto
workers. UAW has members from over 2,200
different employers in the United States and
Canada, representing a variety of occupations,
including assembly line workers, electricians,
secretaries, engineers, lawyers, and others. In
its ranks are more than 100,000 Ford employ-
ees in 87 bargaining units.
The UAW-Ford Employee Assistance Plan

was initiated as part of the 1984 Collective Bar-
gaining Agreement between the labor union
and company.. A joint National Employee As-
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sistance Plan Committee, comprised of UAW
and Ford representatives is responsible for: di-
rectingand guiding the Plan's development, ad-
ministration and delivery at the national level;
and reviewing applications for support of local
health promotion programs and other services.
The Plan has tvuo foci: problem resolution

and problem avoidance. Problem resolution
services include the availability of trained rep-
resentativesfor persons seeking help, resources
for professional diagnosis and referral for appro-
priate counseling and treatment and arrange-
mentsfor continued follow-up and support after
initial counseling or treatment. Problem avoid-
ance includes components for hypertension
screening, smoking cessation, nutrition educa-
tion, exercise education and stress manage-
ment education.
The individuals directly responsibleforcreat-

ing the EAP are: Stephen P. Yokich, UAW vice
president and director of the National Ford De-
partment; and Peter J. Pestillo, Ford vice presi-
dent of employee relations. Both are shown on
this month's cover.

Mr. Yokich is in his second term as vice presi-
dent of the UAW. As director of the Ford De-
partment, he has strongly promoted the upgrad-
ing of health and safety conditions in Ford
plants and taken an active role in refining and
improving the training and retraining oppor-
tunities available to the UAW's active and laid-
off members at Ford.
Mr. Pestillo has responsibility for Ford's em-

ployee relations, public affairs and governmen-
tal relations staffs. He was vice president-labor
relations during the 1982 and 1984 contract
negotiations with the UAW, when a variety of
innovative programs, including the EAP, were
implemented.

Accepting the Ross Von Wiegand Award for
Ford and the UAW, respectively, will be William
H. Collison and Thomas M. Pasco, shown on
page 17.
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LUNCHEON SPEAKER

PRESIDENT'S
LUNCHEON
GUEST SPEAKER

Linda A. Puchala
President
Association of Flight

Attendants
Washington, D.C.

One of the EAP field's outstanding labor-
based programs is sponsored by the Associ-

ation of Flight Attendants (AFA), AFL-CIO, repre-
senting 26,000 flight attendants on 16 air car-
riers. AFA is the only AFL-CIO affiliate which
exclusively represents`the,interests of flight at-
tendants and is the only AFL-CIO union led na-
tionally by women. ~ _,~:

Recently, AFA EAP was cited by the Washing-
ton Business Group on H~alth_as an exemplary
program for effectively fostering "health experts
in the workplace" by emphasizing peer instead
of management identification of problem em-
ployees.
Ms. Puchala, the featured speaker during the

President's Luncheon on Tuesday, November
4, was elected president of AFA in 1979, during
which deregulation was imposed on the airline
industry. In her tenure, AFA has increased
membership participation by creating a more
democratic structure. Ms. Puchala sits on the
AFL-CIO General Board and is a member of the
Federation's standing committee on organiz-
ing. She is also a member of the Coalition of
Labor Union Women.
AFA EAP is directed by Barbara Feuer, a long-

time member of ALMACA.



AWARDS BREAKFAST

SPECIAL
RECOGNITION

AWARD

Jack W. Campbell
Corporate EAP Director

Reynolds Metals Company
Richmond., Virginia

At each Annual R~leeting, ALMACA recognizes
an individual for his or her outstanding

contributions to ALMACA and the EAP field.
This year's honar~oes to Jacl< W. Campbell.

In his work throughout the United States for
Reynolds' nationwide EAP, Mr. Campbell was
an early stalwar~ofiQLMACAwhen ourassocia-
tion faced an uncertain future.
The first step toward development of an EAP

at Reynolds began in 1973, when it released a
policy on alcoholism.. The following year, Mr.
Campbell was asked to develop an EAP at the
headquarters in Richmond. He was appointed
program coordinator in November 1974 and
named director in 1975. Prior to 1974, he was a
district sales manager for 10 years.
Today, Mr. Campbell directs the EAP, has a

full-time program coordinator at headquarters,
and four coordinators in the field who serve
from three-to-five-thousand employees each.
He is a certified alcoholism counselor in

Virginia and has an MS degree in rehabilitation
counseling from Virginia Commonwealth Uni-
versity.

In ALMACA, Mr. Campbell previously served
as chairperson of the Membership Committee
and remains an active member.

AWARDS BREAKFAST
GUEST SPEAKER

Virginia T. Austin
President
The Association of

Junior Leagues, Inc.
New York, NY

The Association of Junior Leagues, Inc. (AJL), is
a New York City-based organization of

Junior Leagues chapters throughout the coun-
try, with 168,000 chapter members. AJL is
primarily concerned with the advancement of
ideals and goals affecting women. Recently,
ALMACA joined with other organizations in
AJL's "Woman to Woman" project to deepen
the awareness of chemical dependency among
women. ALMACA was represented at the proj-
ect's advisory board meeting last year, and will
be again this October.
Speaking on behalf of AJL at the Awards Break-

fast on Thursday, November 6 will be Virginia
T. Austin of Oklahoma City, OK, who was
elected president in May 1986. She previously
served as secretary for AJL (1984-86) and is cur-
rently Executive Committee liaison to the Finance,
Conference, Nominating/Orientation and Per-
sonnel Committees.
Ms. Austin is also director of the Oklahoma

Heritage Association. In her community, she
was founder and past president of Leadership
Oklahoma City, and is currently chair of the ex-
ecutive committee. She is regional director and
program committee chairman of the National
Conference of Christians and Jews and is a
member of the board of the Oklahoma City
Chapter of the American Red Cross.
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Where Dallas' local
ALMACANs Hang Out

ow that you know who "the personalities of North Texas" are, as pub-
lished in the July and August issues of THE ALMACAN, they have some
advice foryou on the "hot spots" in Dallas. ALMACANs planningtoattend

the Annual Meeting this November 2-6 are privileged to receive reliable insider's
information like this—free of charge!! Ann Sudduth was THEALMACAN's agent
in Dallas who surreptitously extracted this information from the local tipsters.

JOE BORSH recommends visiting the
Galleria for "shopping at its best." For
a "Texas flare" he recommends
"unique' arts and crafts from Texas
wildflower paintings to handmade
lace" at the 011a Podrida. Joe says,
"No one should leave Dallas without
experiencing some fajitas!" Marinated
and grilled steak and onions served on
a platter with guacamole, sour cream,
tomatoes and hot sauce added as con-
diments—all on a flour tortilla—fajitas
are a specialty at Chili's restaurants.

MARY PAT BLACK takes her out-of-
town guests to Old City Parkjustsouth
of downtown Dallas. Her local tourfor
visitors includes a mandatory stop at
Nieman Marcus and a drive to Fort
Worth via Las Colinas. In Fort Worth
she stops by Billy Bob's and the stock-
yard areas, as wel I asworld-famous art
exhibits located at the Amon Carter
and Kimbell Art Museums.
Mary Pat's favorite restaurants are

L'Ambiance in Dallas on Cedar Springs
and The Old Swiss House in f=ort
Worth.

JUDIE HARRIS, director of Positive
Horizons Chemical Dependency Out-
patient Program, recommends going
to the central part of downtown Dallas
and to the Arts District, which is "rep-
resentative of Dallas Culture." She rec-
ommends avisit to Las Colinas for an
education in planned, progressive
business and residential development.
Judie describes her favorite restaurant,
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Del Frisco's Steakhouse, 4300 Lem-
mon Avenue, as having "a soft, cozy
atmosphere, excellent service and
outstanding food preparation and
quality."

ERLE T. MacDONALD says, "Being
new to the area myself, I enjoy riding
throughout Dallas and seeing the con-
trast between 'old' and 'new' Dallas."
His favorite restaurant is Lawry's The
Prime Rib.

KEN OSEAN says, "I would take a bas-
ketbal I lan to Reunion Arena to see the
Dallas Mavericks, a football fan to
Texas Stadium (in Irving), where the
Cowboys play, a history buff to the area
of town where John F. Kennedy was
assasinated, a shopper to Nieman
Marcus, soap opera and Dallas televis-
ion fans to Southfork Ranch, and art
lovers to the museums in Fort Worth
and Dallas." Ken's favorite restaurant
is Sardine's in Fort Worth, which has
"outstanding Italian food and atmos-
phere at very reasonable prices."

jOHNIE QUALLS grilled City of Dallas
employee Bonnie McElearney for rec-
ommendations. Her sightseeing rec-
ommendations include City Hall,
Thanksgiving Square, LTV Center,
Old City Park, the Hyatt Tower and
the Kennedy Memorial—all located
downtown. Other tourist attractions
include Anatole Hotel, the Infomart
and World Trade Center nn I-35
northwest of downtown, and the zoo
and Fair Park, south of dow~~town.

MICHELLE M. BJORKQUIST takes
guests to the Dallas Museum of Arts
and to the top of Reunion Tower for a
panoramic view of the city. She says a
stop by the Kennedy Memorial is a
must, and her favorite dining spot is
Kebab-N-Kurry Indian Restaurant.

LINDA RANEY recommends visiting
Union Station downtown, and two re-
stored downtown districts—West End
and Deep Ellum. She also suggests tak-
ing a Grayline tour of Dallas, visiting
the Mandalay Canal in Las Colinas,
White Rock Lake and Valley Ranch.
She recommends lower Greenville for
night life and Mother Tucker's Food
Experience for excellent dining.

ANN SU_DDUTH lives, works and
plays in Addison and invites you to
visit this unique town. Located 11
miles from d\Qwntown via the North
Dallas Tollway;'this 4.5-square-mile
stretch of land boasts one of the busiest
municipal airports i~ the nation. Addi-
sion ranks third in the metropolitan
area in office space. with 6.2 million
square feet,' :plus another 2 million
square feet under construction.

Amenities for the town's 9,600 resi-
dents include, parks and jogging trails,
a state-of-the-ark, rraulti-purpose recre-
ation center under construction and
99 restaurants with international
cuisine. Ann's favorite restaurant is
Chu's, a family-operated oriental
diner hidden behind the Interfirst Ad-
dison Bank at [3eltline and beltway. As
a host, she reports that a "must see" for
people coming to the Dallas/Fort Worth
area is the collection of Remington
and Russell western art at the Amon
Carter Museum in Fort Worth.

There you have it, folks, the best "hot
spots" straight from the local au-
thorities. The digested information at
your disposal here saves you the
trouble of sifting through pages of res-
taurant guidebooks. We hope these
suggestions are enough to fill your
free-time agenda this November in
Dallas.



This map of downtown Dallas was provided courtesy of the Dallas Convention &Visitors Bureau, The Dallas Chamber. Listed below are
various hotels which may interest ALMACA's conventioneers. Note that the Hyatt Regency Dallas, the Annual Meeting site, is encircled
number "8."

1. Adolphus Hotel
Commerce at Akard

2. Ambassador Park Hotel
1312 South Ervay Street

3. The Bradford Plaza
302 South Houston Street

4. Dallas Hilton Hotel
1914 Commerce Street

5. Fairmont Hotel
Foss at Akard

6. Grenelefe Hotel
1 U1 1 South Akard Street

7. Holiday Inn-Downtown
Elm at Griffin

8. Hyatt Regency Dallas
300 Reunion Boulevard

9. Plaza of the Americas
650 North Pearl Street

10. The Plaza
1933 Main Street

11. Sheraton Dallas Hotel
400 North Olive Street

❑~ Dallas Area Rapid Transit
Information Centers
Main at Akard &Elm at Ervay
Greyhound Bus Terminal

0
Commerce at Lamar
Trailways Bus Terminal
1500 Jackson Street
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Odds and Ends
Tuesday, November 4, national

elections will be held. ALMACANs
are advised to contact their boards of
elections early to make arrangements
for absentee ballots.
The workshop program for the An-

nual Meetingwill notbegin untilTues-
day, November 4, but special interest
programs on Sunday and Monday will
be of interest to many members. For
instance, on November 2, the annual
Labor Presentations will take place
from 9 a.m.-5 p.m. The program has
been coordinated by Pat Patterson of
the Workers Assistance Program (AFL-
CIO) and Carol Stevenson of the Asso-
ciation of Professional Flight Atten-
dants. The special guest speaker will
be Harry Hubbard, president of the
Texas AFL-CIO.
On Sunday afternoon, the Occupa-

tional Program Consultants Associa-
tion Annual Meeting will be held from
1-5 p.m. The contact listed in the Ad-
vance Program, mailed in August to all
ALMACA members, is Debra Reynolds.
Debra has changed affiliations from
the Program listing, and can now be
reached at: AMI EAP, Inc., 3033 E. 1 st
Ave., Suite 301, Denver, CO 80206;
(303) 320-1819.
On Sunday afternoon, a workshop

titled "Networking Session for EAPs in
Municipalities" will be held. The con-
tact person is: Johnie Qualls, CARE
Program Coordinator, City of Dallas
Personnel, City Hall, Dallas, TX
75201; (214) 670-3524.
On Sunday evening, chapter presi-

dents meetings will be held for each of
the regions. A meeting of the whole
group will be held at 9 a.m. thefollow-
ing morning. Also nn Sunday evening,
AT&T will hold a closed reception/
dinner for its staff.

ALMACA's chapter presidents and
Board of Directors will have a luncheon
on Monday.

Exhibits will also open at 1 p. m.
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About F30 booths have been sold and sons should contact Judith Evans at
some are stil I available. Interested per- (703) 522-6272. ❑

BUSINESS MEETING

ALMACA's Annual Business Meeting
will be held on Monday, November 3,
7986, from 4-6 p.m. at the I-lyatt Re-
gency Hotel in Dallas. The agenda will
be as fol lows:
I. Call to order by President
II. Minutes of Last Meeting
III. Treasurer's Report
IV. Officers' Reports
V. Executive Director's Report
VI. Old Business
VII. New Business
VIII. Discussion
Scheduled under new business is

consideration of a bylaw amendment
that would add Section 4 to Article VI
of the ALMACA Bylaws to make provi-
sion for the Employee Assistance Cer-
tification Commission. The full text of
the proposed new section is:

SECTION 4. EMPLOYEE ASSISTANCE
CERTIFICATION COMMISSION

(a) There shall be an Employee Assist-
ance Certification Commission which
shall be the policy-making body for al
professional certification activities for
persons engaged in the field of occu-
pational alcoholism and employee as-
sistance programming.
(b) The Commission shall be com-
posed of 15 Commissioners appointed
by the President with the approval of
the Board of Directors. The Commis-
sioners shall serve for three (3) years,
staggered terms, provided that initially
5 shall be appointed for cone-year
term, 5 for two years, and 5 for a three-
year term. No Commission who has
served a full three-year term shall be
eligible for a consecutive term. At least
one commissioner shall be from out-
side of the United States. The Execu-
tive Director of ALMACA shall be a
nonvoting, exofficio member of the
Commission.
(c) The Commission shall be indepen-
dent in matters relating to certification
and shall have full authority for estab-

lishing policies, procedures and stand-
ards required for the following:
1. Eligibility and Examination ~y~~y ~~^~`~ ~~a ,~~'

Qualifications. ~, ~' `~~ '~s~kr
2. Examination Content and y ~~~ ~~ ~ ~~° ~~~

~as~i3~Construction. ~, ' ' , , ~~~~~
3. Test Administration. ~~~ ~ ~~~~~~a, r~~1~
4. Scoring, in accordance with ,~,~~~d,i ~~~

generally accepted psychometric ~i~,~~i
principles.

5. Certification without Examination.
6. Rules of procedure for meetings,

including site, frequency and
agenda.

7. Appe`a1s.
8. Fees.
9. Committees, Standing and Ad Hoc.'

(d) The Commission shall adopt a set
of operating rules and procedures ro
include electi~r~fr~n among its mem-
bers of a Cha`man;andsuch officers as
necessary to direct and perform the
duties and reSpQrasibilities of the Com-
mission and the terms thereof.
(e) The Commission shall consult
with and obtain approval from the Ex-
ecutive Committee for the following
decisions:
1. Adoption of an Annual Budget.
2. Obligations encumbering the

Cornmission or the Association.
3. Changes in numberorcomposition

of committees, task forces.
4. Administrative, legal and manage-

mentsupport services.
5. Acceptance or provision of Grants,

Contracts and publications.
(f) The Commission shall evaluate, at
least annually, the timeliness, quality
and effectiveness of any contractors)
with whom it works, and report with
recommendations to the Executive
Committee such services it deems ap-
propriate for said contractors) to pro-
vide in the future.
The title of Article VI shall be

changed from "Committees" to "Com-
mitteesand Commissions."



Charter
m Medical

Update
"An Educational Service of Charter Medical Corporation "

SECAD°-1986 —The Best Keeps Getting Better!
MARK YOUR CALENDARS!

SECAD°-1986—December 3-7, 1986
Atlanta, Georgia

Ask anyone who has been there—and you will find that the
Southeastern Conference on Alcohol and Drug Abuse is
simply the best.
SECAD~' will be celebrating its 11th year on December 3-7,

1986, in Atlanta, Georgia with a virtual "Who's-Who" of
speakers in the chemical dependency field.
Our topics will cover a broad area of expertise: Children of

Alcoholics, Employee Assistance Programs, Impaired Nurses,

• Robert Ackerman, Ph.D.
• Peter Bell
• LeClair Bissell, M.U.
• Bryant B.
•Claudia Black, Ph.D.
• Rev.lohn Bolton, M.Div., M.S.
• Brother Gerry Borland, M.S./C.C.D.0
• Noreen Burnett, C.A.C.
•Mike C.
• Nancy D'Abadie, Ph.D.
•Susan L. Dalterio, Ph.D.
• 7bby Rice Drews, M.L.A.

The World Conference
on Alcoholism

This Fall, Charter Medical will again sponsor The World
Conference on Alcoholism. On October 18-25, 1986, the fabu-
lous city of Vienna will host this international symposium at
the 5-Star Hotel-Intercontinental.

Following our two very successful previous World Confer-
ences in London, we have planned a superb agenda to match
the most gracious city of Vienna.
Our world-renowned faculty will be available to registrants

both at the conference and during off hours for your ques-
tions and additional discussions. We have included plenty of
time for you to sample the splendor and richness of Vienna.
All meetings will be held at our hotel which is centrally
located to major areas of interest.
Be sure to register early. We look forward to seeing you in

Vienna, October 18-25, 1986. It is going to be a fantastic trip
and a great conference that you won't want to miss!

The world Conference on Alcoholism is co-sponsored by The Inter-
national Council on Alcohol and Addictions (I.C.A.A.), The American
Medical Society on Alcoholism and Other Drug Dependencies
(AMSAODD) and Charter Medical Corporation. CME-Category 1
credits applied for from the American Medical Society on Alcoholism
and Other Drug Dependencies (AMSAODD).

Adolescent Addiction, New Knowledge in the Disease Concept,
Family Systems, Sexuality and Chemical llependency, Women
in Recovery, Re-entry for Professionals, Modern'IYends in
Psychology and Spirituality, our special Pharmacy Section
and much, much more.

Schedules will appear in this column and in our conference
announcements in the near future.

Be sure to register early—Make this the year you attend the
best—SECAD~-1986.

CME—Category I credits applied for from the American Medical
Society on Alcoholism and Other Drug Dependencies (AMSAODD).

•William McKenzie, M.D.
• David Ohlms, M.U.
•Evelyn Philyaw Polk, R.N., B.S.N.
•Rena Rabinowitz, M.S.W.
• Luke Reed, M.D.
• Gerry Shulman
• Robert Subby, M.A./C.C.D.C.
•Abraham'Rverski, M.D., C.A.C.
•George Watkins
• Theodore Williams, M.D.
• Max Weisman, M.D.

Did We Miss You?
'Ib stay on top of the best training opportunities in chem-

ical dependency be sure you read our conference announce-
ment mailings.

If you do not already receive these up-to-date references
about Charter Medical's conferences and educational services
call our Addictive Disease Division at:

1-800-845-156?
(in GA 404-641-9286)

or send in the coupon below:

❑Please keep me informed about the many Charter ~
Medical conferences and events coming up in 1986 and ~
1987! ~

Name 
ni.M-z

Facility

Address

City, State, Zip
Mail to: Charter Medical Corporation, Addictive Disease

~ Division, 11050 Crabapple Rd., Suite D-120, Roswell,
~ GA 30075. __~
L---- -----------
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Elizabeth Baer, M.S.W.; `~~_
Gary Barnes, M.S.W.;

Christine Garwood, M.S.W.; \ ~~" \~
Connie Gray;

Joanne Hsu, M.S.W.;
and Priscilla Brown

t has been well established that professional staffing pat-
ternswithin human service delivery systems have a direct
bearing on the client populations served. Given the ever-
growing ethnic and racial diversity of employee popu-

lations, it is necessary to consider the importance of staffing
patterns as a relevant organizational component and signifi-
cant factor in effective EAP planning and service delivery.
Just as critical, professional minority staff representation re-
flects internal program integrity and equitable employment
opportunity within the EAP field.

It is for these reasons that the 1986 EAP research group at
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the University of Maryland School of Social Work and
Community Planning focused attention on EAP em-
ployment, with particular interest given to EAP minor-
ity staffing patterns. A thorough investigation of the
literature revealed no existing studies addressing this
topic of inquiry.

This exploratory study is the first systematic investigation
developed to gather baseline data on the prevalence of
minorities in full-time professional and administrative staff
positions in national and international, public and private
EAPs.



METHODOLOGY

SAMPLE

An intensive effort was made to identify the population of
EAPs and their program directors. The population was de-
fined as those EAPs with administrative and/or professional
staff which serve one or more organizations. Questionnaires
were sent to 425 EAPs, over three-quarters of which had AL-
MACA members on staff. The balance was represented by
federal agencies, in addition to other private contractors
identified by a polling of experts known as the Delphi system.

RESEARCH DESIGN

Due to the exploratory rZature of the study, there was no pre-
viously existing instrument available for use. To gather the
necessary baseline data, atwo-page, mailed questionnaire
was developed as the survey instrument. The first part of the
questionnaire elicited general_demographic and descriptive
characteristics of the EAPs. This information included geo-
graphic location, total number of employees served, auspice
and model of servic~d~livery. Respondents were asked to
check the categories applicable to their programs.

Because this study w.~s designed to explore the full range
of minority representation, current federal government
minority definitions and categorizations by race/national origin
were utilized. These inch ed the following groups:
• American Indian or Alask~ative.
• Asian or Pacific islander.
~ black.
• Hispanic.
• white.

In the. second part of the questionnaire, the respondents
were asked to indicate the race/national origin of each pro-
fessional level, full-time EAP staff member.

" ... it is necessary to consider .. e
staffing patterns as a relevant
organizational component and

significant factor in effective EAP
planning and service delivery."

Questionnaires were mailed with a cover letter to EAP di-
rectors who were asked to respond anonymously to questions
about the EAPs under their direction, inclusive of all sate)lite
programs overseen. Of the 185 returned questionnaires,
160 (38%) contained sufficient data for analysis. Demo-
graphic and descriptive variables were recorded for each re-
spondent. Then, the EAP professional-level staff members re-
ported by each program were aggregated into the categories
of race/national origin. To further investigate the nature of

PERCENTAGE OF FIGURE 1
MINORITY REPRESENTATION
IN GENERAL U.S. POPULATION,
U.S. CIVILIAN LABOR FORCE,
AND EAPs

—U.S. Population: .6% I
Am.lnd./ 

Civilian Labor Force: .6%Alskn.Nat. I

EAP Staff: .5%

z
~—U.S. Population: 1.5%,

Asian/ 
Civilian Labor Force: 1.9%O Pac.IsL

Q ~ EAP Staff: 1.3%,
z
O
Q U.S. Population: 11.7%

WBlack Civilian Labor force: 10.1

EAP Staff: 12.5%--~

U.S. Population: 6.4%
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existing EAP staffing patterns, the demographic and descrip-
tive variables were cross-tabulated with the variables of
race/national origin.

RESULTS

MINORITY STAFFING PATTERNS

Of the total 777 professional-level, full-time EAP staff mem-
bersdocumented in the study, there were 4 (.5%)American
Indians or Alaskan natives, 10 (1.3%) Asian or Pacific islanders,
97 (12.5°fo) blacks, 20 (2.6%) Hispanics and 646 (83.1 %)
whites. In all, 131 (16.9%) of the staff reported belonging to
one of the four minority groups.
When compared to the general U.S. population and the

U.S. civilian workforce, the minority representations un-
covered in the study are auspicious for the EAP field. The
percentage of American Indians or Alaskan natives found in
EAPs (.5%) closely approached the prevalence of this group
in the general U.S. population and the U.S. civilian labor
force (see Figure 1). While the prevalence of Asians or
Pacific islanders in EAPs also closely approached ratios
found in the comparative groups, blacks in EAPs were found
to have a greater representation when compared to the other
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RESPONDENTS BY FIGURE 2

GEOGRAPHIC REGION AND PERCENTAGE
OF MINORITY STAFF IN EACH REGION
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population groups. Hispanics, representing 2.6% of all EAP
staff, were the only minority group to fal I substantial ly below
the respective representations in the comparative groups.

GEOGRAPHIC LOCATION

The first question of the survey asked respondents to identify
the ALMACA region in which their EAP was located. The
category of "National/International" was extrapolated for re-
sponses indicating program coverage in two or more regions.
Looking at race/national origin by geographic location re-
vealed substantial minority representation for each region
(see Figure 2). 41.9% of all respondents were located in the
Eastern Region, and 29.1 % of all EAP staff members in that
region belonged to one of the four minority groups.

Dispersion of each of the minority groups varied across
geographic regions. American Indians/Alaskan natives were
found in the Central and Western Regions with their highest
representation in the Central Region, at 3.2%. Asians and
Pacific islanders were found in all areas except the Central
Region with their highest representation in the Western Region
at 2.5%. Blacks and Hispanics were reported in all geo-
graphic regions, and the only area where all minorities were
represented was the Western Region. Of the 27.9% of all
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staff reported as minorities in the Eastern Region, one-quarter
were black. Hispanics demonstrated their highest represen-
tation at 3.2% in the National/International Region.

TOTAL EMPLOYEE POPULATION SERVED

Because no previously existing scale reflecting projected
employee populations could be found, the research group
developed an ordinal scale which had the capacity to accom-
modatethe range of employee populations known to exist i n
the EAP field. The scale developed provided for eight em-
ployee population groupings from "0-500" to "over 500,000"
employees served. Figure 3 designates the percentage of
program respondents in each category of "total number of
employees served." An examination of the relationship with
race/national origin revealed minority representations in
each category. Only the "5,001-10,000" category reported
staff members representing all four minority groups with a
total of 35.1 %minority staff.

High minority concentrations were found in the smaller
size companies with 37% mit~r~ity staff members within the
"1-500" category and 27.3% minarities in the "501-1,000"
category. This finding is consistgCwith the observation by
Gray and Lanier (1985) that they higher minority work-
force participation in smaller-size~c~ompanies. However, of
note, a high representation of min~ities was also found in
the categories of "100,001-500,0 " 1~.8%) and "1,001-
5,000" (19.5%). While 23.1 % o~ie rogram respondents
served from 10,001. to 50,000 (see Figure 3), the minority
staff representation of this cate~i~%was reported at only
11.3%. EAPs in the "50,001-100,Q00" category employed

RESPONDENTS Bl( FIGURE 3
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"When compared to
the general U.S. population

and the U.S. civilian workforce,
the minority representations
in the study are auspicious

for the EAP field."

9.3%minority staff and in the "500,000 and over" category,
8.2°/a of the total profgssional staff were minorities. The dis-
tribution of each of the four minorities varied widely within
each category of the total employee population served.

AUSPICE

Respondents were asked -to indicate whether their EAPs
were sponsored by priva~e~e~r terprise, the government, unions
or "other." The public sector options were further broken
down into categories of local, state or federal governments.
Figure 4 shows the percentage of respondents and the pro-
portion of minority staff for each category of auspice.
Of the total staff repd by the respondents, minority

representation was much~ore prevalent in the public sector
and in unions than in tl~ private sector. Minorities in the
public sector, inclusive of feral, state, and local govern-
ments, held 33.5% of the total staff positions reported. In
unions, minorities held 26% of the total staff positions. Fifty
percent of the respondents were in private enterprise, and
minorities in this category held 9.8% of the total staff posi-
tions (see Figure 4). It is of note that private enterprise is the
only category of auspice which had staff members from each
of the minority groups, including American Indians and
Alaskan natives.

Further, the data show different EAP staffing patterns for
the different levels of government. Within the federal gov-
ernment, Asians or Pacific islanders, blacks, and Hispanics
comprised the minority representations for a combined total
of 32.4%. At the state level, only two of the four minorities,
blacks (36.8%) and Hispanics (1.8%), were reported, total-
ling 38.6% of the total staff positions. Local government re-
spondentsindicated that Asians or Pacific islanders, blacks,
and Hispanics, held 29.5% of the total staff positions listed.
While local governments reported the lowest overall minor-
ity staff representation of the three public sector categories,

The authors were the members of the 1986 EAP Specialization Re-
searchGroup atthe University of Maryland School of Social Work
and Community Planning. The authors wish to thank Dr. Dale
Masi, D.S.W., and Marcia Egan, M.S.W., for their guidance, and
Mr. Thomas Delaney, ALMACA Executive Director, for his assist-
ance. Without their help, this project would not have been possible.
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and a lower proportion of blacks at 13.6%, somewhat
higher proportions of Asians and Pacific islanders at 9.1
and of Hispanics at 6.8%were noted.

MODEL OF SERVICE DELIVERY

Figure 5 (next page) shows the percentage of respondents for
each model of service delivery and the proportion of minor-
ity staff in each category. 56.9% respondents identified their
programs as in-house, and of these, 24.4% staff members
were minorities. Inthe in-house/contractor category, aggre-
gateminorities represented 14.6% of all staff, and of the re-
spondentslisted as contractor, minorities held 13.1 % of the
staff positions.

DISCUSSION

The results indicate that minorities are represented in EAP
staff positions in all categories of _geographic region, size of
employee population served, auspice, and model of service
delivery, and in numbers similar to those found in the gen-
eral U.S. population and the U.S. Civilian Labor Force. This
is an important finding for the field of employee assistance,
as it attempts to meet the varied needs of a diversified work-
force.
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RESPONDENTS BY FIGURE 5
MODEL OF SERVICE DELIVERY
AND PERCENTAGE OF MINORITY STAFF
IN EACH CATEGORY
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The data do show certain trends. For instance, respon-
dentsfrom the Eastern Region had a much higher representa-
tion of minorities than any other geographic region, and
higher than the national averages shown in Figure 1. This is
probably due to the fact that there are more minorities in the
general population of the Eastern Region. Also, all three of
the public sectorcategories had very high minority represen-
tations; much higher than national averages. Conversely,
the private-sector respondents had a lower percentage of
minorities than the U.S. population orthe U.S. civilian labor
force. This may be reflective of the higher percentage of
minorities in the public sector generally, due to affirmative
action and other fair employment standards that the private
sector does not have to follow.
The data from the "model of service delivery" categories

showed a minority representation among in-house programs
that was almost twice the representation of contractual re-
spondents. This may be representative of a trend that is de-
veloping inemployee assistance, and may indicate the need
for more involvement of minorities in the expanding area of
EAP contracting.

Finally, it is important to note that, due to the sensitivity of
this topic, there may have been a nonresponse bias. Some
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programs where minorities were not present may have been
unwilling to admit this, or less interested in the topic,
thereby overestimating the number of minorities in EAPs.
The influence of this bias is difficult to determine without
further study.

APPLICABILITY/RECOMMENDATIONS

When this study was presented at the School of Social Work
and Community Planning at the University of Maryland,
Valetta Miranda, LCSW, an alcohol and drug abuse coordi-
nator for the Social Security Administration, was among
those in attendance. After hearing the results of the study,
she remarked to one of the presenters that the findings,
which document the involvement of a significant number of
minorities in the field, should provide the impetus for net-
working among minority EAP professionals to share com-
mon concerns and interests. This study does suggest that
such an outreach effort would be fruitful, as would other ef-
fortsdirected at meeting nee sand improving opportunities
for minority professionals in employee assistance programs.
A further application of this study is toward the develop-

ment of a coherent base of knowledge in employee assist-
ance. As the first study of this kind n`the field of employee
assistance, the project provides em irical baseline data that
can serve as a foundation for the ~u ~it-s~more information
about minorities in this young ant~'ging profession.

Future research should focus on the trends noted in this
study. Specificially, the high representatiomofblacks in pub-
lic-sector EAPs, and the relative low representation of blacks
in the private sector deserves further attention to determine
the reasons for this skewed staffing pattern. Also, the low
overall representation of Hispanics could be explored. A
practical area of focus forfurther study is the relationship be-
tweenminority staffing and usage of EAP services by minor-

"...the findings ...should provide
the impetus for networking among
minority EAP professionals to share
common concerns and interests."

ity employees. Additionally, research could be directed to-
ward the relationship between race/national origin and the
variables of sex and professional background among EAP
staff.

This study provides the first empirical documentation of a
minority presence in EAP staff positions. It is an encouraging
sign that minorities, often at a disadvantage in seeking pro-
fessional employment, have been active in this emerging
and rapidly expanding profession from its infancy, and can
be involved in shaping its future. O
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here has been a general migration of both large and
small firms' operating facilities from metropolitan to
rural areas. The reason: to pull in the reins on rising
manufacturing and industrial costs. Localities that

have been predominantly agricultural are becoming sitesfor
industrial development.
We, as EAP practitioners, must confront some formidable

challenges with this change in setting. The traditional format
for administering services—assessment, referral and follow-
up—isnot always practical, nor possible, in many rural areas.
A primary task of an EAP is to identify and evaluate the

available treatment resources in a particular community. For
locations that are hundreds of miles away from a metropoli-
tan area, they are usually either scarce or nonexistent, par-
ticularlyfor treatment of the chemically dependent.

INDUSTRY/COMMUNITY COOPERATION

Hoffman/LaRoche Inc., a major health care company,
opened a manufacturing facility in the rural New Jersey

community of Belvidere several years ago, and was
faced with this situation. To optimize the avenues of
treatment for our impaired employees, we engaged in a
cooperative venture with the local community to estab-
lishfacilities and services for the treatment of alcoholics
and drug abusers.
How does a company get help for impaired workers when

communities lack adequate resources? Many are seeking
answers to this dilemma. Like Hoffman-LaRoche, some of
them are findingthatthroughtheir EAPs, they can help com-
munities expand existing counseling and treatment re-
sources and, where necessary, create new ones. Since the
effectiveness and success of the EAP is almost totally depen-
dent on the adequacy of local resources, EAPs can pave the
way for greater industry/community cooperation, serving as
iaison between the two and becom i ng active parti ci pants i n
community affairs.
The effort required approximately two years, and we

have achieved results far beyond our initial goals. With
the support of company management, the EAP worked
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with the local community to initiate plans to develop
and coordinate a drug outpatient program, a DWI (Driv-
ing While Intoxicated) Task Force, which eventually ex-
panded into a county alcohol program, the Local Advi-
sory Council on Alcohol and Drug Abuse, the begin-
nings of a National Council on Alcoholism chapter and
a child-care information service (a different type of ser-
vice, but one no less needed).

"We knew that the availability
of adequate facilities and services .. .

was critical to ongoing care
and positive family involvement

in the treatment process."

The "Three R's" of EAP community development
implemented by Hoffman-LaRoche are Research, Re-
sources and Results. They may be helpful to other EAPs
faced with developing community resources in a rural
setting.

RESEARCH

In sparsely populated Belvidere, the only available re-
sources for chemical-dependency treatment were one hos-
pital-based program and a community education/preven-
tion program for adolescent abusers.
The EAP's initial objectives were to examine the needs of

plant workers and research the actual and potential commu-
nity resources. Our assessment of these needs was shared
with company management, and it included a proposed
plan to become involved in the community development of
resources. The decision-making process involved the EAP
and the human resources and administration department.
We proceeded according to plan, with the support, encour-
agementand interest of management. The effort involved re-
leased-time, in-kind services, and we initially hosted meet-
ingsinvolving essential contacts.

Location was an important variable, since distance can
defi ne and often limit the range of problems that the EAP can
address. We knew that the availability of adequate facilities
and services within easy reach of employees was critical to
ongoing care and positive family involvement in the treat-
ment process. The inconvenience of traveling great dis-
tances too often became a convenient excuse for dropping
out of aftercare.
Some companies with rural facilities have attempted to

combat the problem of limited resources through com-
prehensive on-site counseling programs which address a
wide range of employee problems, including those related
to alcohol and drug abuse. Although th is approach has been
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successful in a number of cases, it cannot solve the overall
problem. Counselors may be unable to provide a sufficient
range of industry-based treatment options for all the prob-
lemsthat may affect employee lives and work performance.
Moreover, the extent of the client caseload for such an on-
site program could be overwhelming.

RESOURCES

Hoffman-LaRoche enlisted the support of the community's
existing community agencies. The initial contacts were
made with state and county human services offices.

Meetings with the county director of mental health ser-
vices paved the way for approval by the state Department of
Health, Division of Alcoholism and Narcotic Abuse Control
of a grant providing funding to achieve two objectives: to as-
sessthe need for services to treat the chemically dependent;
and to establish priorities for those services.
A needs assessment was conducted under the direction of

the county utilizing the mos recent county census, and in-
cluded estimates provided by the N,ew Jersey Combined AI-
cohol and Drug Prevention Treatment Plan. An assessment
questionnaire was sent to busin~ses, schools, hospitals,
county agencies and service provi~~in the county to deter-
mine the extent of alcohol-related, problems, and identify
any problem areas and additional seri~ic~s~needed. This rep-
resented acoordinated effort to address the prevention/edu-
cation and treatment/rehabilitation needs of residents faced
with alcoholism, drug addictiom;~nd related problems.
Our assessment identified a need for these forms of treat-

mentservices: outpatient, detoxification, service forces (i.e.
transportation), halfway-house and residential treatment,
extended care, and education/prevention services for vary-
ing populations. A duplication of the needs assessments
utilizing the same criteria was performed at the plant, with
help from the health service department, based on the rec-
ords prior to EAP implementation. Once the needs and
priorities were documented, we began working with local
groups to meet these needs.

ABOUT THE AUTHOR— Lorraine Catania,
Ph.D., has been an EAP consultant to
Hoffmann-LaRoche, Inc. for four years, and
works in Belvidere, New Jersey. She spe-
cializes inaddictive behaviors, program de-
velopment, substance-abuse awareness train-
ingand short-term counseling. Previously, she
was director of Straight &Narrow, Inc., a
Paterson, NJ residential drug treatment pro-
gram, had a N) State Fellowship in Psychol-
ogy, and was a graduate teaching assistant

at Montclair State College (Upper Montclair, NJ). Dr. Catania has
N) State alcoholism and substance abuse certifications.



RESULTS

As a result of the combined EAP and community efforts,
important new resources for the prevention and treat-
ment ofsubstance abuse were developed, together with
other types of needed services, such as child-care infor-
mation.
A grant was provided by the Office of Highway Safety to

conduct a campaign called "S.O.B.E.R." (Slow On the Bot-
tle, Enjoy the Road). The S.O.B.E.R. Committee provides
educational materials on the consequences of drinking and
driving, and directs holiday campaigns encouraging respon-
sibledriving. Througltiour EAP, all county-wide projects re-
lated to the DWI Task force and S.O.B.E.R. Committee are
replicated at the plantb~ a smaller scale. Most recently,
Hoffmann-LaRoche sponsored a five-mile run, during
which S.O.B. E. R. t-s~hi~ts were donated to runners em-
phasizing the "responsible drinking" message. This is only
one of the ways that employees are reminded of the negative
effects of substance. abuse.

A needs assessment was performed
in the community and at the

~''` Hoffmann-LaRoche plant.

COUNTY ALGONOLISM COORDINATOR
AND LOCAG~IDVISORY COUNCIL

An outgrowth of the county needs assessment project was
the appointment of a county alcoholism coordinator, the
first in the county's history, and preparation of a comprehen-
sive County Alcoholism Plan. These efforts, in turn, stimu-
lated the creation of the Local Advisory Council on Alcohol
and Drug Abuse (LACADA) to address the needs of county
residents regarding alcohol- and drug-related services. Our
EAP counselor served on the subcommittee to formulate
LACADA's standards for the evaluation and monitoring of
outpatient drug-treatment services for county residents to i n-
sureuniform and nonduplicative services.

NATIONAL COUNCIL ON ALCOHOLISM CHAPTER

In addition, a county chapter of NCA, whose primary objec-
tive is to prevent the devastating effects of alcohol abuse, is
in the process of being established, A representative of
Hoffmann-LaRoche management serves on the steering
committee to develop this new county chapter.

CHILD CARE INFORMATION SERVICE

Another high priority for our employees was the need for
child-care services. To meet that need, we established a
child-care-provider information service. It originally listed
local people who are willing to provide child-care services

Our child-care services
"eventually became the model

for a county project."

for working parents employed atHoffmann=LaRoche. As the
list of providers grew, however, so did community interest,
and it eventually became the model for a county project.
Following the EAP's lead, the county approved a program to
train child-care providers and monitor their performances.
This pilot program was approved by the Board of Chosen
Freeholders and is now a county service available to al I resi-
dentsand employees. As a member of the advisory board of
the county-wide program, we continue to provide support.

DRUG OUTPATIENT TREATMENT PROGRAM

Cooperative relationships with state and local human ser-
vicesoffices enabled our EAP counselor to become involved
in the establishment and coordination of the Drug Outpatient
Treatment Program, through the community mental health
clinic. Funded in part by the state and county freeholders,
the program serves the county's drug-addicted population
and provides evaluation, counseling and support services.

DWI TASK FORCE

As mentioned before, we helped establish a DWI Task
Force, in conjunction with the county's mental health direc-
torand state highway department. The Task Force addresses
.legislation, enforcement, education and treatment of drivers
committing alcohol-related offenses, and other concerns.
The Task Force, in turn, provides a framework for contact-

ing community leaders active in alcohol-abuse prevention
and treatment, together with Hoffmann-LaRoche employees
who share their concerns. Thus, the Task Force has been
able to expand its outreach and include a larger segment of
the county's population.

CONCLUSION

We in the Hoffmann-LaRoche EAP remain actively involved
in these county services. We also have set our sights on other
county endeavors thatwill benefit employees, including ad-
ditional child-care options and help for physically and emo-
tionallyabused individuals.
The establishment and availability of community-based

resources is crucial, ensuring ongoing assistance for em-
ployees. In a rural setting, particularly, an EAP can be instru-
mental in the development of these services.
The EAP can be helpful to management, as well. Through in-

volvementwith the community, the EAP can help corporations
become aware of employee needs and reinforce their com-
mitment to making communities better places to live and
work. ❑
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ALMACA & EAP
INFOTRACKS

Love Blooms at ALMACA Annual Meeting
EDITOR'S NOTE: In the dailybusiness
transactions of the EAP world, good
human interest stories are a rare find.
The following one was recently
brought to our attention. We hope you
enjoy it.

Anything can happen at an annual
meeting ofALMACA, including
two people falling in love. ThaYs

what happened in Boston last year.
The couple will marry on November
11, exactly a year after they met in the
lobby of the Sheraton-Boston.
The parties involved are Sharon

.Murphy, owner of Chemical Depen-
dency Consultants, and Ed Hearn,
publisher of Professional Counselor
magazine. In November of 1985,
Sharon was a resident of Oregon and
Ed was from Seattle. Both had traveled
3,000 miles to attend the Boston con-
ference. They had never met, until that
wonderful moment in Boston.

"It all happened because of Snickers,"
says Ed, who relates the meeting as he
remembers it. "I'm a Snickerholic (still
practicing), and I saw this woman
across the lobby who had told me at a
previous conference that she, too,
could only make it through each day
with the help of a Snickers. I went over
to her, and we hugged and greeted each
other. She innocently asked, 'How is
everything out in Washington?' To my
surprise, this wonderful blonde popped
up from a nearby sofa, exclaiming,
'I'm from Oregon!' She had marvelous
blue eyes and a great smile. We intro-
duced ourselves, got away from my
Snickerholic friend and went for some
chowder and about four hours of con-
versation."
Sharon agrees with the detai Is of that

grand evening, but adds, "I've since
learned from Ed's friend, Larry Price,
who was with him atthe Sheraton, that
Ed was staring at me every time he saw
me before we met. The 'Snickers con-
nection' was his sly way of getting
closer for a possible, introduction. But,
must admit that my, 'I'm from Oregon,'

line wasn't very subtle."
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The happy couple dined, shopped,
danced and went sightseeing through-
out the week, and agreed to see each
other on the West Coast, if the "spark"
was still alive when they returned
home. "I wasn't home a day," says
Sharon, "before he called and asked
for a date. For the next several months,
we alternated weekends in Oregon
and Washington, driving those horri-
ble 250 miles up and down Interstate
5, until I moved to Seattle in the
spring."
They will be in Dallas at this year's

conference and will become husband
and wife thefollowing week in Seattle.
Both agree on onething, statingfirmly,
"If it wasn't for ALMACA, we probably
would never have met. We knew AL-
MACA had something to do with unions,
but not the kind we developed."
Want to meet the bride and groom to

be?They'll spend at least some of their
time in Dallas at the Professional
Counselor magazine booth (#73).

Ed Hearn and Sharon Murphy prove that
in ALMACA, love springs eternal!

Kentucky Conference
The Kentucky Chapter of ALMACA,

in cosponsorship with the Well-
ness Forum, will host a conference on
Tuesday, October 14 titled "Evalua-

O
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to living for over
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Broome Developmental Center,
Binghamton, NY

Smithers
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428 West 59 Street
New York NY 10019

For admissions and information:
212.554.6491



tion of Corporate Wel Iness Programs."
The Wellness Forum is an affiliate of
the University of Louisville.

Three presenters have been slated.
They are:
• Molly McCauley, Program Man-
ager, Live for Life Programs, Johnson &
Johnson.
~ Toby Goodyear, Program Manager,

Total Life Concept, AT&T Communi-
cations.
• Roger Reed, Program Manager,
Wellness Program, Blue Cross/Blue
Shield of Indiana.

Following the presentations will be
a summary panel, moderated by Dr.
Joel Elkes, Professor of Psychology and
Behavioral Medicine, University of

Career Change? Tell Us About It!
ALMACANs who have recently made career changes are urged to contact

THE ALMACAN so we can inform other members of your new job and
whereabouts. The announcement wi I I be publ fished the "ALMACANs on the
Move" column. Please drop a note in the mail to editor Rudy Yandrick, THE
ALMACAN, 1800 N: Kent Street, Suite 907, Arlington, VA 22209.
Employee assistance programming is a field "on the move," and THE

ALMACAN wants to do its part to keep up!

Louisville.
Forfurther information contact: Gail

Smith, Executive Director, Wellness
Forum, University of Louisville, Louis-
ville, KY 40292; (502) 558-6987.

Cornell Graduates
First EAP Class
The Employee Assistance Education

Program of the New York State
School of Industrial and Labor Relations
(NYSSILR) at Cornell University has
graduated its first class. The program
provides continuing education oppor-
tunities employee assistance prac-
titioners from across New York State.
The program consisted of 10 courses
and earned the participants 15 college
credits and a certificate in employee

NO~JII OPEN IN WEST PALM BEACH

~iey
;elden Center
at ~t. M S~~

Patrick D. Griffin
Executive Director

90145th St.
West Palm Beach, Florida 33407

(305) 848-1666
in Florida only: 1-800-247-8897

ur new facility in West
Palm Beach, Florida

ervices
• individual assessment
• skilled nursing unit
• residential primary treatment
• day treatment/out patient
• family program
• aftercare
• patient follow-up
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assistance knowledge and practice.
Students in the program were drawn
from a variety of occupations, includ-
ing, labor, management, nursing, social
work, psychology and education. The
graduates of thisrclass received their
training in Syracuse. Similar programs
are planned in Albany and Rochester
and a current program is under way in
New York City.
These programs are made possible

by a contract with the New York State
Division of Alcoholism and Alcohol
Abuse and grant support from the
Christopher D. Smithers Foundation.
During ceremonies held on June 10th
in Ithaca, NY, graduates listened to a
letter from Robert Shear, director of
the State Division of Alcoholism and
Alcohol Abuse. In the letter, Shear
praised the efforts of the graduates and
urged them to continue their work in
alcohol counseling. Dean Robert E.
Doherty, New York State School of In-
dustrial and Labor Relations, briefly
addressed the group and presented
certificates to 22 graduates. Three
other graduates were in attendance at
the regional ALMACA Conference in
Buffalo and were unable to be present
at the ceremonies. The students were
addressed bytheprogram's co-directors,
Bernard Flaherty-ILR Extension, and
professor Harrison M. Trice, NYSSILR.
Trice emphasized the need for con-
tinuation of educational programs of
this nature and praised the students for
their dedication. Flaherty made com-
ments regarding the future of the pro-
gram and his desire to keep the lLR Ex-
tension Division actively involved in
this and similar programming. EAEP
coordinator William ). Sonnenstuhl,
NYSSILR, addressed the students and
discussed his impressions of the future
of education programs in the employ-
ee assistance movement.

Trice and Sonnenstuhl will be con-
ducting evaluation research with the
students to determine how the Em-
ployee Assistance Education Program
has affected the students' ability to im-
plement programming changes.
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Pictured is the first graduate class of the Employee Assistance Education Program at Cor-
nell University. They are, seated (I-r): Maria DiTullio ~Sharon Dawson, Debra Hensel,
William J. Sonnenstuhl (Program Coordinator), HarrisonlGl. Trice (Program Codirector),
Bernard Flaherty (Program Codirector), Ellen Andrews, Ruth Ann Cuozzo and Suzanne
Stanton. Standing are: Janice Reid, Jane Kupp, Joan Hemmat, Donald Hunt, G.P. Zurenda,
Jay Hagenbuch, George Dunn, Sally Daughton, Tonya Ryan, ~vlary Joyce Pruden, and
Shirley Foster (Program Administrative Assistant).
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When other programs have failed ...And when alcoholism,
sedativism or cocaine abuse is linked to major psychiatric
problems ...Consider inpatient treatment at one of the
country's leading, university-based, psychiatric centers...

AI,COHOI, TREATMENT SERVICE
1 week detoxification program

1-3 month rehabilitation program
•Individual, group and family therapy •Activitytherapyandcareerguidance
• Alcoholics Anonymous meetings •Substance Anonymous meetings
• Intensive medical care and follow-up •Aftercare counseling
• Blue Cross/Blue Shield coverage •Major insurance coverage

(in some cases) •Programs for children of alcoholics

'''°` 'E°~'"a.~ For further information call (914) 997-580
'~ or write Alcohol Treatment Service

J`~4.:.. Q; ~,r~L`• ~ Q~~ The New York Hospital-Westchester Division
°̀a~ ~° 21 Bloomingdale Road, White Plains, NY 10605



ALMACANs on
the Move
Madeleine Tramm, Ph. D., has re-

cently changed positions. Previ-
ouslydirector ofthe Health Assistance
Program at Amalgamated Life Insur-
ance Company (New York City), her
affiliation, address and phone number
are now: Executive Director, Transi-
tions, NMA/NECC, X455 W. 50th
Street, New York, NY 10019; (212)
765-4477.

Because of Madeleine's new posi-
tion, she wi I I not be on A~MACA's Ex-
ecutive Committee past the Annual
Meeting, and has withdrawn from the
race for Vice President-Operations.
However, as a longstanding and dedi-
cated member, she plans to retain her

COUNSELING
ASSOCIATES, INC.

Your comprehensive
clinical service
center in Michigan.

25835 Southfield Road Suite 101
Southfield, Michigan 48075
313.559.0545

Accredited by JCAH
Blue Cross/Blue Shield

Sidney FL Cru;;sbcr~. Ph.l )..
Executive Director

affiliation with ALMACA and partici-
pate in ALMACA-related activities.

Drs. Paul Roman and Terry Blum,
previously an EAP research team

at Tulane University (New Orleans),
have changed jobs. Dr. Roman spent
17 years atTulane. Duringthattime he
was a Favrot professor of human rela-
tions, professor of epidemiology and
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You can call us right now, and help someone you know deal
with their alcohol or drug problem,

Stuyvesant Square is the hospital based Chemical
Dependency Treatment Program featuring a comprehensive
medical assessment and detoxification service, complete family
involvement and two full years of after care.

For more information ask us—or ask our alumni.

Call (212)-420-2900.

Refer to Stuyvesant Squaxe
The Chemical Dependency Treatment Program at
Beth Israel Medical Center.
First Avenue at 16th Street, New York, IVY 10003
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coordinator of the Tulane Alcohol Re-
search Center. His new affiliation, ad-
dress and phone number are: Center
Director, Institute for Behavioral Re-
search, and Professor of Sociology,
University of Georgia, Athens, GA
30602; (404) 542-1806.

Dr. [31um was an assistant professor
of sociology and biostatistics at Tulane
for four years. Her new affiliation, ad-
dressand phone number are: Assistant
Professor of Organizational Behavior,
College of Management, Georgia In-
stitute of Technology, Atlanta, GA
30332; (404) 894-4924.

Drs. Roman and Blum plan to con-
tinue working as a research team. Their
research assistants—Nathan Bennett,
Linda Kelley and Debra Tootle—have
joined them in Georgia. They have in-
dicated that shortly it will be back to
"business as usual."

EMPLOYEE &
FAMILY COUNSELING

SERVICES
ADMINISTRATOR

Adolph Coors Company, in Golden, Colo
rado, is curten[ly seeking a professional to
administer mental health services for
employees and family members. The suc-
cessful candidate should possess a mini-
mum of a Masters Degree in Social Work,
Psychology, or Counseling. A minimum of
five years clinical and administrative experi~
ence is required. Prefer candidates with train-
ing or experience in [he following areas

• Substance abuse treatment
• Inpatient and outpatient mental

health services
• Clinical mental health background
• Strong rehabiliCation case management

philosophy
• Management/supervisory experience
• IndusVial (Employee Assistance
Program)

Coors offers an excellent salary and company
paid benefits. If interested, send resume and
Sa~lf~ h1510fY 10:

Adolph Coors Company
Placement Center

NFI 210, Dept. DE010652
Golden, CO 80401

Lyual OpporWnity Employer M / I / H /V
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James L. Francek, formerly manager
of Exxon Corporation's Employee

Health Advisory Program in New York
City, has begun a consulting business.
He is chairman of The Francek Group,

which specializes in special health
issues (including the integration of
EAPs with other organizational func-
tions) and organizational change.
TFG has staff throughout the United

"~,z

SOUTH OAKS HOSPITAL
(The Long Island Home, Ltd.)

~' Established 1682

Leonard W. Krinsky, Ph.D.
'r ~ Executive Director

Comprehensive programs for the
treatment of alcoholism, compulsive

gambling, eating disorders,
drug abuse, and mental illness

NATIONAL TOLL•FREE HELPLINE 1-800-732-9808

• Inpatient detoxification
• Inpatient rehabilitation, open and closed units
• Comprehensive adolescent program
• Active psychodrama programs

• Specialized treatment for
compulsive gambling

• Eating disorders unit

• Family and "significant others" program

• Aftercare follow-up

• Accommodation for patients of all religious
groups

• Licensed outpatient program including
services for children of alcoholics

• Complete EAP liaison and coordination
of patient care

• Information, referral, and free consultation

• Ongoing workshops in alcoholism, compulsive
gambling, and family-related topics

• Training Program for Alcoholism Counseling
and educational services through The
Institute of Alcohol Studies at South Oaks

Sheila B. Blume, M.D., C.A.C.
Director of Alcoholism Programs

400 Sunrise Highway, Amityville, L.I., New Yorlc 11701 5161264-4000



States.
Francek, a former president of AL-

MACA, can be contacted at: One
Lowlyn Road, Westport, CT 06880;
(203) 454-3225.

Debra Reynolds, formerly vice pres-
ident of COPE, Inc., an EAP con-

tractor based in Washington, D.C.,
has changed positions. She is now
Vice President—Marketing for AMI
EAP, Inc. She can be contacted at:
3033 E. 1 st Avenue, Suite 301, Denver,
CO 80206; (303) 320-1819.

Donald T. Nichols, CAC, formerdi-
rector of Occupational Health

Consultants of Falls Church, VA, has
been appointed director of Employee
Assistance Services for Mountain
Wood in Charlottesville, VA. He will
be serving as consultant and liaison to
industries, employers and EAPs.
Mountain Wood is the newest facility
in The Mediplex Group's Alcohol and
Substance Abuse Treatment Division.

European Conference
Call for Papers
// CAP '87," next year's edition of

Cthe European Chapter's annual
conference, is scheduled for May 6-8
in Waterford, Ireland. A call for papers
has been issued.
The conference theme will be "EAPs:

European Development." Because
many national and multinational firms
have established EAPs in Ireland and the
United Kingdom, this conference has
set the goal of advancing the EAP con-
cept by sharing the practical experi-
ences of EAPs in a European setting.
A social program is beingdeveloped

for EAP'87, which will include confer-
ence opening which features a dinner
and cruise of the River Suire.

Abstracts for the cal I for papers shou Id
be forwarded to: Maurice Quinlan,
EAP '87 Conference Chairperson, 36,
Tirconnell Avenue, Lismore Lawn,
Waterford, Ireland; tel: 051-55733. ❑

Consider This One Small Miracle .. .
perfect attendance for

6 consecutive Mondays.

F
~+ Today is the 6th consecutive Monday

Bev's made it to work ... committed to
%~ ~ her career and feeling well.

A Few months ago her supervisor was
afraid he would have to let her go

repeated high absenteeism ...
moodiness ... declining work per-
formance ... and then she had an acci-
dent in the employee parking area.

Thanks to our choice of Mountain
Wood for her treatment program,
that's all behind us now. It's great to see
Bev back at work!

If you have an employee with an alco-
ho] or drug dependency call Mountain
Wood • • • for one small miracle.

Mountain Wood
a center for the treatment of
alcoholism &drug abuse

~~~ 804-971-8245
....

~' 500 Old Lynchburg Road
P.O. Box 5546

«. Charlottesville, Virginia 22905

Specialists in the treatment of

Women ~ Female Adolescents

• Alcoholism and all chemical dependencies

• Innovative Aftercare Program

• Facilities and Program for ~,

Children of Patients

• Pregnancy Program

• Separate Adult and

Adolescent Programs

• Medically

Supervised Detox

Low Rates

• Fully Accredited

O~UMBIA
OSPIT~I! P.O. Box 147

Buena, Washington 98921
1-800-222-3273 (In Washington)
1-800-525-2517 (Outside Washington)
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CONFERENCES ANA
1AIORKSHOPS

OCTOBER

The National Conference on Marijuana
Dependence, sponsored by the Henry
Ohlhoff Counseling Center, will be
held on October 3-4 in San Francisco,
CA. It wil I feature experts on the scien-
tific and dependency aspects of mari-
juana use. For more information con-
tact: Henry Ohlhoff Outpatient Pro-
grams at (415) 221-3354.
"Trade Secrets," the theme of a two-

day course on protecting confidential
information pertaining to employers
and employees, and computer soft-
ware, will be sponsored by Federal
Publications Inc. Courses will be held
on October 6-7 in Washington, D.C.,
and November 20-21 in Orlando, FL.
Low airfares have been arranged for at-
tendees. For more information con-
tact: M.M. Canavan, Federal Publica-
tions Inc., 1120 20th Street, N.W.,
Washington, D.C. 20036; (202) 337-
7000.
Save '86 (Substance Abuse Verifica-

tion and Elimination), a seminar spon-
sored by Conference Management
Corporation, will be held on October
9-10 in New York City and October
30-31 in Chicago. It will feature pre-

sentations by leading corporate sub-
stance abuse professionals. For more
information contact: CMC, 200 Con-
necticutAvenue, P.O. Box 4990, Nor-
walk, CT 06856-4990; (800) 243-3238.

Heitzi nger & Associates of Mad i son,
WI, will sponsor a conference the
Conference on Drug Education and
Drug Testing in Madison on October
12-14. It will correspond with Gover-
nor Anthony Earl's declaration of Oc-
tober as Alcohol and Drug Abuse Pre-
vention Month. For more information
call (608) 255-4419.
The conference "Evaluation of Cor-

porate Wellness Programs," sponsored
by the Kentucky ALMACA Chapter
and the Wellness Forum, will be held
October 14 in Louisville. For further
information contact: Gail Smith, Exec-
utive Director, Wellness Forum, Uni-
versity of Louisville, Louisville, KY
40292; (502) 588-6987.
"Back to Basics: The Disease Con-

cepY' will be the theme of the Third
Annual Massachusetts Association of
Alcoholism Counselors Conference. It
will be held in Plymouth, MA on Oc-
tober 16-17. The featured speaker wil
renowed author/speaker Dr. john
Wallace. For further information con-

tact: John Durgin, conference chair, at
(607) 295-3740; or Deborah Gallagher,
MAAC president, at (617) 675-0336.
CPC Cottonwood Hill of Denver,

CO, will host the seminar "AIDS: Lia-
bility. and Ethical Issues for Abustance
Abuse Treatment Providers" on October
16-17. The featured speakers will be:
Victor Schachter, a San Francisco at-
torney; and Julian Rush, Executive Di-
rector, Colorado AIDS Project. For
more information call Susan Permut,
Cottonwood, at (303) 420-1702.
NCA Training Institute will host the

seminar "Communications: Informa-
tion for the Manager of the 80s," in the
St. Thomas U.S. Virgin Islands on Oc-
tober 25-29. The host affiliate will be
Councif-sC~Alcoholism of St. Thomas—
St. John. Foie more information con-
tact: Forurr~Coordinator, NCA Inc.,
12 W. 21 s~~ treet, 7th Floor, New
York, NY 10010; (212) 206-6770.

DECEMBER

The Southeast Conference on Alcohol
and Drug~ie;_ hosted by Charter
Medical Corporation, will be held De-
cember 3-7 this year in Atlanta, GA.
Topics for presentations will include

~~

at Gracie Square Hospital* Breakthrough at Gracie Square Hospital If you need choices, call Breakthrough. We are
■ ■ represents choices to those afflicted by alcohol Choices.

IS Ch01CeS,

including
Outpatient Care
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and cross addiction problems in their own lives,
as well as to corporations and organizations with
troubled employees.

From detoxification to flexible rehabilitation stays,
through convenient Outpatient alternatives and
family counseling, the diversity of Breakthrough
is available to meet need with choices that suit
the person and their circumstances, including
their health insurance coverage.

Breakthrough
at Gracie Square Hospital
(212) 988-4400
Inpatient Services Outpatient Alcoholism Services
420 East 76th Street 421 East 75th Street
New York, N Y 10021 New York, N V 10021

JCAH accredited, licensed by the Naw York State Division of Alcoholism and the New York State Division of Substance Abuse



EAPs, COAs, impaired nurses, women
in recovery, and others. For more in-
formation contact: Charter Medical
Corporation, Addictive Disease Divi-
sion, 11050 Crabapple Road, Suite D-
120, Roswell, GA 33075; 800-845-
1567, or in GA, (404) 641-9286.

JANUARY, 1987

"Employee Assistance Training Program:
A Rational-Emotive Approach," spon-
sored by the Institute for Rational-
Emotive Therapy, will be held January
15-17 in New York City. The presenters
will be Dr. Albert Ellis and Institute
staff. For further infor-oration_ contact:
Dr. Dominic 1. DiMattia, Director of
Corporate Services, Institute for Ra-
tional-Emotive Therapy, 45 E. 65th
Street, New York, NY 10021; (212)
535-0822. ~~~

APRIL, 1987

The National Forum on AIDS & Chem-
ical Dependency, sponsored by the
American Medical Socl'~ty on Alcohol-
ism and Other Drug Dependencies,
will be held April 23-26 in Cleveland,
OH. A "Call forAbstracts, Courses and
Workshops" has been issued, and the
deadline is December 1, 1986. For
more information contact: Conference
Manager, AMSAODD, 12 W. 21 st
Street, New York, NY 10010; (203)
227-7084.

MAY, 1987

The Alcohol and Drug Problems Asso-
ciation (ADPA) will sponsor the 1987
National Conference on Drugs, Alcohol
and Women on May 3-6. The targeted
issues will be: prevention and treat-
ment of alcohol and drug problems
among women; and career develop-
ment for women employed in the al-
cohol and drug problems field. For
more information contact: ADPA, 444
N. Capitol Street, N.W., Washington,
D.C. 20001; (202) 737-4340. ❑
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FOR THE TREATMENT of ALCOHOLISM and DRUG ABUSE
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Brightside

Center— Carmel

24945 V311Cy Way
Carmel CA 9Sg23
1~08)62a~a995

ALCOHOL, coca'
and OTHER DRUG PROBLEMS

• A Complete Confidential Medical and Psychiatric Evaluation
•Private, Confidential, and Individual Treatment
• 24-Hour Medical Supervision and Support
•Modern Residential Setting •Special Familization Program
^ •Individual and Group Therapy
r~ •Covered by Most Insurance Plans

"n
NAPLES RESEARCH
& COUNSELING CENTER

Toll Free 1 (800) 722'~10~
24-Hour Assistance

1 (poo) ~OG'VJOV Florida Only

•Call for complete confidential information on our residential treatment
program or insurance approval.

•Call for our complimentary copy of "Guidelines for Recovery."

• Call regarding our intervention services.

NAPLES RESEARCH 6~ COUNSELING CENTER
"The nation's mast comprehensive system jor the trenlmenf ojaddictiue disorders."

9001 Tamiami Trail South •Naples, Florida 33862
(813) 775.4500 d c.n.H. acered~ied

An alfiliale of WILMAC Neallh Care... Partners in Family Progress Member of the American Hospital Association
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~1~'hen the alcoholic becomes your concern.

Edgehill Newport is devoted to the alcoholic's effective recovery and
confident return to productive living. A private, 160-bed residential treatment

facility in Newport, Rhode Island, Edgehill offers a 28-day program for
both the male and female alcoholic and a weekend

treatment program for family members.

.JCAH accredited, Edgehill Newport is approved as a treatment
facility by most health insurance plans, and is particularly responsive to

the Employer and EAP needs.

Edgehill Newport ~~lKl Nurrrsnn Ac~~nue, 1'eu•purt, K.l. I13840 9lll 84.9-57(10
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