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“There is no one better positioned in South Africa than Professor Lourie 
Terblanche to write a book of this nature. His knowledge and experience of 
employee assistance programmes (EAPs) in South Africa is extensive. For 
the connoisseur of EAPs this book is a well-researched and comprehensive 
compilation of the history and development of these programmes in the 
country over almost four decades. The history of EAPA-SA (Employee 
Assistance Programme Association of South Africa) is also well reflected 
and documented. EAPA-SA which was founded in 1997 has played a 
significant role in the development of EAPs in South Africa. Today, EAPA-
SA functions on both a national and international level, exposing local 
practitioners to global standards of practice and advances in the field 
through a variety of workshops, conferences and networking opportunities. 

You will find in this book an account of the growth and decline of employee 
assistance programmes across the length and breadth of South Africa. 
These programmes took root and flourished in the earlier years in the 
private sector, such as the mining industry and have in the last two decades 
significantly expanded in both the public and private sector. At the same 
time models of employee assistance have evolved and been adapted to 
meet the changing demands of the workplace. Professor Terblanche reflects 
the roles and contributions of key individuals and interested parties in the 
advancement of the field across the years.  An invaluable read for every 
professional in the field of employee assistance”. 

Dr Francine Masson  | University of the Witwatersrand

“Creating Legacy in EAP Business: the South African Approach by Professor 
Lourie Terblanche is destined to become a primary reference for anyone 
researching the origin and early development of the South Africa branch of 
the International Employee Assistance Professionals Association (EAPA). Its 
level of detail and the many anecdotes and personal stories made possible 
by the author’s own direct involvement in the growth of EAP in South Africa 
will never be replicated, simply because no one else has been so intimately 
involved with key developments over such an extended period.

As acknowledged by the author, this is not a comprehensive or objective 
history of EAP in South Africa. Instead he has drawn from his own 
experiences, the records of the EAPA-SA branch, and conversations with his 
former students and colleagues to document the importance of the support 
of the South African government and key individuals as they introduced and 
integrated employee assistance services into important segments of the 
economy and workforce.  The result is a unique and valuable contribution to 
the historical record, one that will benefit both those carrying on the work of 
continuing to grow EAP services in South Africa, as well as those who may 
be able to use the South African experience as a model for EAP development 
in other countries.”

John Maynard, Ph.D., CEAP | F ormer CEO,  
International EAP Association (EAPA)



The book begins by providing a detailed and instructive history on the 
subject of Employee Assistance Programmes (EAPs)  in South Africa.  It 
is written in a very accessible language and provides lucid reading on the 
theme of EAP.  A precursor to any EAP implementation in any organisation 
is a feasibility study, and the book provides to the reader ground breaking 
work that was done in the South African mines before the roll-out of EAP.  
It is in that sense that I consider this book seminal work on South African 
EAPs; and therefore a must have and must read for all role players in the 
employee assistance industry.

In a very reader friendly style, the book chronicles both the evolution and 
development of EAPs in South Africa from an exclusive focus on alcohol 
problems experienced by employees through to the concept of a troubled 
employee up to a concern with the health and wellness of the entire 
workforce.  One is tempted to regard Prof Terblanche’s contribution as some 
kind of encyclopaedia of EAP, acknowledging the founding fathers such as 
Dr Jaarsveld and other earlier practitioners such as Solly Moema.

It is also important to note that a discussion on the emergence, evolution 
and development EAP in South Africa would be incomplete sans mention 
of Prof Terblanche, as that would be a total disregard of the pioneering 
work done by him through the Department of Social Work, at the University 
of Pretoria.  One remembers his Masters and short course tuition on the 
subject of EAP, and many students who graduated from these classes 
and continue to serve the South African society on matters pertinent to 
employee wellbeing. 

Prof SL Sithole | University of Limpopo
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“This book is a landmark contribution to the field of employee assistance in South Africa. 
Through thorough research, Professor Terblanche provides a comprehensive account of the 
growth and development of employee assistance and EAPA in South Africa”. 

Dr Francine Masson | University of the Witwatersrand

“All South Africans need to open their palms and receive this magnum opus on EAP, a 
context where workers and management agree.  Prof Terblanche, I would like to thank you 
for this bequest to posterity“.

Prof SL Sithole | University of Limpopo

“Capitalizing on his personal involvement in the development of EAP in South Africa, 
Professor Terblanche’s book is filled with personal stories and anecdotes that will never 
again be captured once the field’s pioneers pass from the scene“.

John Maynard, Ph.D., CEAP | F ormer CEO, International EAP Association (EAPA)
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The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)

EAPA-SA is the official voice of the Employee Assistance (EA) profession in South Africa. It seeks to ensure 
the highest level of professional standards, ethics and continuing development of Employee Assistance 
Programmes.

EAPA-SA with it’s 500 individual members and 28 registered service providers requests you to take a 
stand and add your voice to the celebrations and contribute in the landscape of the EAP and the EAPA-SA 
History Project.

EAPA-SA is a branch since 1997 of EAPA Incorporated, based in Washington DC, and a registered 
professional association with the South African Qualification Authority (SAQA). EAPA-SA provides strategic 
direction and professional development for professionals through active local chapters based in Pretoria, 
Johannesburg, East London, Port Elizabeth, Western Cape, KZN, Limpopo, Free State and North-West. 
These Chapters provide professionals, service providers, organisations and companies with networking 
opportunities at the various hosted events around the country. 

In 2013, EAPA-SA received the International Award for the Best Branch of the Year during the World EAPA 
conference in Phoenix- Arizona USA, for its role in expanding EAPs within South Africa and in SADC region 
and in positively influencing the development of EAPs in South Africa and Africa as a whole.

EAPA-SA has won the EAPA Outstanding Branch Award to be given at the EAPA 2018 Conference and 
EXPO in Minneapolis, Minnesota USA, 11 - 13 October 2018, for its outstanding contribution towards the 
development and enhancement of EAPs both nationally and internationally.
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This book is a product of the first research project regarding the historical formation and evolution of 
EAPA-SA conducted by Prof L S Terblanche of the University of Pretoria on behalf of EAPA-SA. While many 
publications have been written about EAPA-SA, this book pays particular attention to the undocumented 
history about EAP in South Africa. It gives EAPA-SA Board and its members an unprecedented opportunity 
to tell their story. Moving towards the 20th Anniversary of our foundation, the need increases to order and 
enhance our identity, historical and current, making it available to members who wish to improve their 
knowledge of our Association, its roots, its initiatives, its projects, and its collaborations with stakeholders 
both locally and internationally. This book has been conceived as a complete work tool, rich in information 
and references. One of the aims of this book was to open up and make available in a user- friendly way, 
archival material relating to the historical formation and evolution of EAP in South Africa. By doing this we 
hoped to ensure that the Association histories do not remain in unseen boxes kept in the storage room, 
but are made more easily accessible to the members of the profession and reading public in an organised 
and structured manner.

You will find in this book, achievements, dedication, struggles, disappointments, courage and perseverance 
of such great men and women who volunteered their service and time to the Association for no gain beyond 
their personal interest. This book has been arranged in seven chapters and in chapter with interesting and 
exciting information about the life journey of our Association.

Many thanks to our own author, Professor Lourie Terblanche for his untiring effort in gathering much of the 
information about EAPA-SA from our archives, manuscripts and through interviews with past presidents, 
chapter chairpersons and other relevant individuals. Special praise should be given to our past-presidents 
and our regional chapter chairpersons who enabled Prof Terblanche to compile this fine book, a readable 
and meaningful history which is a legacy of EAPA-SA which will be available to the future generations.

Tinyiko Godfrey Chabalala 
The 7th EAPA-SA President

PREFACE
By Tinyiko Chabalala, President of EAPA-SA (2014 – 2018)                    
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PROF LOURIE TERBLANCHE
Author 

When I was approached by the EAPA-SA Board in January 2014 with a request to do a write-up on the 
history of EAPs in South Africa and the history of the Employee Assistance Professionals Association of 
South Africa (EAPA-SA), I did not hesitate for one moment.  I experienced this request as a confirmation of 
a long standing need which I have felt, combined with the fact that I felt obliged to do so.  This request for 
doing such a report –  could possibly be seen as my legacy to the EAP discipline and EAPA-SA.  

I do feel honoured because of this opportunity that was created by the EAPA-SA Board, but also feel that 
the Board approaching me, may require some explanation.  I was the first EAP consultant to be appointed 
in South Africa, having ‘EAP’ as part of my job title.  For this opportunity, I wish to honour the late Mr Japie 
Starker, who had been appointed me the Chamber of Mines in 1983.  This action opened all doors to the 
EAP field for me – which created the opportunity to do research, to network, to train, to publish, to consult 
and to practice EAPs according to all the core technologies – being recognised as part of a well-functioning 
EAP.  I was operational in the EAP field in the private sector, the public service, the academic world and 
have remained active over years in all the spheres of the EAP.  

Although I might not have succeeded in doing so, it was my intention at all times to recognise other role-
players in the field and through networking to strive towards the development of standards for EAPs and 
building the capacity of role-players involved in the EAP in different ways.

Executing this task however became an enormous project – which I have underestimated in my phase of 
excitement.  The end result became a reality at a much later stage than what I had anticipated.

A reality in this process, was my dependency on other role-players in both the building of an overview of the 
history of EAPs in South Africa and that of EAPA-SA.  Despite my efforts to collect data from different role-
players it also became a reality that no author at any stage can succeed in doing justice to all contributors 
and no author can ever be complete in the process of the writing-up of the history of any sort.

I do realise the risk in naming individuals, who had played a part in this journey, but in not doing so, I may 
miss the opportunity to convey my sincere appreciation to those professionals who had made all of this 
possible. Naming these few, however do not exclude the important roles that a large number of other 
professionals have played over years through their contribution.
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FOREWORD BY THE 
AUTHOR               

I wish to dedicate this report to the following professionals:

• The late Japie Starker – who appointed me in the field of EAP and who was my mentor for many years;

• Emeritus Prof Etienne Hugo – now living in Australia – for appointing me in an academic 
position and allowing me to experiment with the EAP concept in a tertiary education 
environment and his everlasting interest in me as a person and professional.

• Dr André van Jaarsveld – the first CEO of the first Centre for Human Development – who 
had created different opportunities for me, two of the most important ones included the 
development and implementation of the short courses in EAPs introduced in 1998 and the 
masters programmes in EAPs offered through the University of Pretoria since 2001.

• André Beugger – the first CEO of the  Centre for Human Development in Klerksdorp and the main presenter 
in the short courses over years, literally from 1998 and who had became a dear friend to me and my family.

• Prof Antoinette Lombard – who was instrumental in the process of introducing the masters in EAP.

• Dr Florinda Taute – who was appointed specifically for the masters in EAPs and 
who was always loyal and supportive and made a huge contribution in her own 
right through the delivery of post-graduate students and publications.

• Glen Blackadder – who provided me with administrative support and everlasting 
respect – which displayed his trust and belief in me as a manager.

• Nicole Rollings in her capacity as events coordinator – who safeguarded the EAPA-SA from many 
embarrassing moments due to her capacity to arrange several major events always with a positive 
attitude and a smile in dealing with difficult role-players on behalf of the EAPA-SA Board over years.

• Andrew Davies the managing director of ICAS – for his continued constructive 
contribution towards the development of students in the EAP field;

• The EAPA-SA Board for a financial contribution; specifically the current President 
of EAPA-SA for his continued support and trust in me over years.

• EAP professionals and practitioners over the years;

• Students who appreciated my input over years and colleagues in the field of the EAP.

• I wish to thank Prof Paul Maiden from the University of Southern California for his tremendous input in my 
career development and his major contribution towards the development of EAPs not only in South Africa, but 
abroad as well. Paul, I do appreciate the opportunities that you and Anschion created for me over many years

• Lastly; Tshifhiwa Mamaila -your initiative brought my dream to life.



SOLI DEO GLORIA
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I wish to thank the following people: 

• my wife Ronél for supporting me throughout my EAP career;

• my family, Natalie, Lourens, Riaan and my two beloved grandsons Christiaan 
and Heinrich Paul – who kept me motivated, most of the time unintentionally;

• Margaret Grobbelaar and Lindsay van Zyl for editing and proof reading the book;

• The sponsors of the book and the book launch – all of you are 
reflected in this book – as well as the following: Workforce Healthcare, 
NBC, Workplace Enrichment Consultants (WEC); BSS -Africa and the 
Department of Social Work and Criminology, University of Pretoria.

• Matt White and your team for your expertise in guiding me through this 
process – you brought me comfort and confidence.  The appearance of the book 
speaks of exceptional quality being added to its very important contents.

Prof Lourie Terblanche
Author 
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1.1 Introduction

The concept Employee Assistance Programme (EAP) was primarily introduced in South Africa  by the 
late Mr JBP (Japie) Starker  who was appointed as the manager of the Social Services Department at the 
Chamber of Mines of South Africa (COM) on 1 December 1981.  He was a trained psychologist with many 
years of experience in practice, more specifically as the Director of Staanvas (currently known as Stabilis) 
– a rehabilitation clinic at the time under auspices of the Dutch Reformed Church in Pretoria. 

The author of this document was appointed by Starker as an Employee Assistance Programme consultant 
to the COM on 1 December 1983.  He was tasked with a feasibility study on the EAP concept for the mining 
industry.

1.2 Occupational alcohol programmes offered by SANCA

However, prior to Starker being appointed at the Chamber of Mines and whilst being the Director of 
Staanvas Rehabilitation clinic, some initiatives were taken by other role players to implement Occupational 
Alcohol Programmes.  

Dr André (ABJ) van Jaarsveld was appointed in March 1983 as Director of Aurora Clinic which was 
affiliated to SANCA (South African National Council on Alcohol and Drug Addiction).  He became aware 
of Dudley Green, Director of SANCA Western Cape who had implemented alcohol programmes in  
different workplaces.  

The late Mr Jan van der Merwe – at the time director of SANCA in Durban, KZN during the early eighties - 
offered workplace alcohol programmes.  The first official workplace programme training course in South 
Africa in this field was initiated by SANCA KZN and, this training was alcohol-focused.  The author attended 
a 14-day training course in May 1984 in Durban, which was his first  training in EAPs.

The initial programme implemented in the Free State was that of Dr van Jaarsveld, Director of Aurora 
Clinic since 1983.  He implemented an EAP for the Town Council in Bloemfontein through the assistance 
of John Hartslief, Human Resource Manager at the City Council and Chairperson of the Board of Directors 
at Aurora (SANCA).  

1.3 Chamber of Mines (COM) in context

The Chamber of Mines of South Africa is a voluntary membership, private sector employer organisation 
founded in 1889 with the aim of co-ordinating services of a common nature to different mining houses and 
mines. The Chamber exists as the principal advocate of major policy positions endorsed by the mining 
employers.  The COM represents these policy guidelines to various organs of South African national 
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and provincial governments and to other relevant policy-making and opinion-forming entities.  Such 
representation was also made in the international arena. In addition, the COM works closely with the 
various employee organisations in formulating their positions where appropriate. The COM is funded by  
various member mining houses and mines.  

1.3.1 Social Services Department (SSD)  – 5 Hollard Street

The Social Services Department was the specialist section of the COM, responsible for the rendering of 
social services to employees of the mines, being members of the COM. SSD served – as a head office 
function - to manage and administer services rendered by different facilities, which will be discussed below.

1.3.1.1 Springkell  Sanatorium – Modderfontein

The COM has, through its Social Services Department, been rendering a professional therapeutic service to 
employees of its member mines since 1944.  In 1961, this Department established the Social Services Unit, 
located at the Springkell Sanatorium, Modderfontein, thus providing an in-patient treatment service for 
white employees and their dependants who had psycho-social and/or social problems.   On 1 March 1967, 
a residential pilot treatment service for permanent Black, Coloured and Asian employees was established 
at the City Deep Hospital for a few selected mines.  This service was subsequently made available to all 
Gold Mines as members of the Chamber during 1968.

Springkell Sanatorium, situated at Modderfontein on the East Rand, was created as a hospital for the 
treatment of white mine workers.  The bulk of these employees/patients were, however, suffering from 
respiratory or airway diseases, i.e. Phtisis (tuberculosis), as a result of unsafe and unhealthy underground 
conditions.  The Hospital at Springkell had operated as any other hospital, providing health care services. 
However, it only provided health care services to mine workers – and did not make provision for the 
treatment of members of the general public.

Springkell Sanatorium was opened in November 1911 with nominal accommodation for 70 patients. The 
daily average number of patients for the first few years was between 45 and 50.  The first chairman of the 
board was Sir Julius Jeppe (1911 to 1930) and the first superintendent was Dr J C Mitchell. He was followed 
by Dr F Aitken (from 1917 to 1945), Dr A D Pringle (from 1945 to 1969) and later Dr W S Linton.

Patients of Springkell were encouraged to do gardening and odd jobs like bricklaying, keeping poultry, 
painting, tailoring and carpentry. A billiard room and bowling green were provided for entertainment. In 
1925 a concert hall was built.

In 1978, the terms of reference of the Social Services Department was widened to include the treatment of 
mental health problems for all categories of Black, Coloured and Asian workers.  This centralised service 
was relocated to the old Wenela Hospital that formed part of the newly established Rand Mutual Specialist 
Hospital.
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The following patients were to benefit from the service:

• All Black, Coloured and Asian employees could be referred to the Unit of Psychiatry for 
assessment and treatment, including the treatment of alcohol and drug dependency.

• Patients for psychiatric assessment and treatment of patients 
awaiting repatriation for mental health reasons.

• Cases selected and referred by mine hospitals with no psychiatric resources, 
or those problem employees from any mine hospital via the relevant medical 
and personnel departments in need of psychiatric assistance in assessment 
and treatment, including the treatment of alcohol and drug dependency.

The implications of this centralised policy were that employees from an extensive catchment area were 
admitted to Springkell or Rand Mutual Hospital for treatment – a state of affairs which in the course of time 
showed obvious deficiencies and which led to an in-depth investigation into the efficiency of this procedure.

1.3.1.2 Social Services Unit

On the same premises, a separate facility consisting of pre-fabricated buildings was created.  In this Social 
Services Unit, a programme was launched for the treatment of psychiatric and chemically dependent 
patients, from 1961.  Although physically located (offices and conference rooms) in separate facilities, 
patients were accommodated in the same buildings as hospital patients being treated for physical 
conditions and/or injuries on duty.

Treatment of chemically dependent employees was based on a programme offered over 21 days.  
Employees could participate on a voluntary basis – but treatment was mainly in response to referrals by 
supervisors and/or managers.

The treatment approach was typically based on the in-patient model – where the employee was removed 
from his workplace and separated from his family and colleagues – all of whom could have played a major 
role, not only in the cause of the problem condition, but certainly also in ensuring successful treatment.

The team was headed by a social worker – Mrs Etha Gates1  – appointed in 1961.  

1  Mrs Gates later immigrated to England 
with her husband who had been a British 
citizen. No details are available on the 
period since she left the service of the 
COM 
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Some of the staff members during the period of a feasibility study, carried out by the author during 1981-
1984, were: 

• Mike Spruce – psychologist 

• Flip Oberholzer – psychologist 

• Mervin Langley – a social worker – who had immigrated to the 
USA, shortly after completion of his PhD at Unisa.

• Gisela Hiestermann – a social worker.  Gisela later became a member of the 
management team at the Centre for Human Development, which was later 
transformed into the Careways Group. She is currently employed at Healthi Choices.

• Rene (surname not available) - occupational therapist

• Magda du Plooy - secretary.

1.3.1.3 Rand Mutual Hospital – Booysens Johannesburg

The Rand Mutual Hospital was created for the treatment of black mineworkers.  It was – at the time - 
one of the most modern hospitals in the entire South Africa.  Treatment was focused on injury-on-duty 
patients, resulting mainly from mine accidents.  Specialised orthopaedic treatment programmes were 
offered to injured mineworkers in order to rehabilitate them in preparation to be sent home, whether in 
the historical TBVC countries (Transkei, Bophuthatswana, Venda, Ciskei) or neighbouring countries like 
Zimbabwe, Mosambique, Swaziland, Lesotho or Zambia.  However, the Rand Mutual Hospital – situated 
in Booysens, Johannesburg –  also provided treatment for psychiatric and substance abuse patients.  The 
psychiatric ward was headed by a psychiatrist – Dr Lennart Erikson – for the period starting in 1984.  He 
later practiced as a psychiatrist in KZN.  

1.3.1.4 Services by the Social Services Department

In the 1981 annual report of the SSD it was suggested that the preventative aspects of health care and the 
introduction of an Employee Assistance Programme be considered.  This decision led to a memorandum 
motivating this as well as a design for a feasibility study for the establishment within the mining industry 
of a decentralised counselling service.  

As part of this research, visits were also paid by the manager of SSD to programmes in North America, to 
the Addiction Research Foundation in Toronto, the NIAAA, NIMH and ALMACA.
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1.3.1.4.1 Training by the Social Services Department

The Social Services Department (SSD) was approached at times by different mines and requested to do 
training – mainly leadership training of middle management.  This, however, was seen and utilised as 
an opportunity to ‘test’ some of the principles embedded in the EAP and the role of the supervisor in the 
administration of the EAP.  The concept was well accepted – although supervisors were concerned about 
the possible impact that the EAP might have on maintaining discipline in the workplace. This was because 
the EAP to be implemented, was seen as an escape route for employees when faced with disciplinary 
action.  This aspect had to be addressed with great sensitivity to prevent resistance from  supervisors, 
which might have resulted in efforts to sabotage the EAP whilst they had, at the same time, a key role 
to play in the successful functioning of the EAP, namely the role of identifying and referring troubled 
employees to the EAP.

It was also during this phase that the realities of the influence of an existing organisational culture and the 
difficulties in trying to change the culture within an organisation had to be faced. As an example:  It was 
accepted practice in the mining industry to compensate or to acknowledge achievements by arranging 
for a social event  for those who had contributed to the achievement.  These events, however, were very 
often transformed into ‘another drinking event’ where alcohol was freely available.  NOSA (National 
Occupational Safety Association) was responsible for promoting occupational health and safety in the 
mining industry – as in all other industrial settings.  One such project was to allocate a number of stars, 
according to the specific safety rating.  In the mining industry it was typical to strive towards the largest 
number of accident - or incident-free shifts as proof of safe working conditions.  The COM as representative 
of the mining industry was often strongly criticised for the high incidence of underground accidents and 
resulting casualties. Achieving a specific objective regarding the number of incident-free shifts was a 
definite criterion for qualifying for such a social event – where all refreshments were freely available.  

During training, delegates were tested on the matter of whether they would be interested in any other form 
of compensation rather than the social event, i.e. a month’s provision of groceries and/or meat supplies. 
The rationale for this was embedded in the fact that it was contradictory from the point of view of the 
employer to expect supervisors to assist in attempting to curb alcohol intake and the resultant negative 
behaviour whilst the same employer acknowledged and compensated achievements by providing alcohol 
for free.   This ‘experiment’ was later put into practice after the introduction of the EAP into the mining 
industry, with the expected resistance and failure as a result. 

The organisational culture became very clear during these training sessions – one of ‘hiring and firing’.  The 
mere idea of ‘assistance’ had to be established and was linked to referring an employee experiencing an 
addiction or a psychological problem to Springkell Sanatorium.  The notion behind this was to actually ‘get 
rid’ of the culprit by referring him to the in-patient facility. Even if such a referral was not successful, it was 
accepted that the employer had done his bit to assist.
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1.3.1.4.2 Supervising the social worker at Rand Mutual Hospital

A social worker – Mrs Elizabeth Mohare - was employed on a full-time basis by the RMH.   She mainly 
worked in isolation from any other professionals, as very little provision was made for treatment according 
to a multi-disciplinary approach at the said hospital.  No supervision was provided to the social worker 
working in the Psychiatric Ward at the RMH, which compounded her being fairly isolated as a professional 
person.  To provide supervision became a logical result from the Consultant’s involvement in order to 
analyse the task of the social worker as part of the feasibility study.  Other than providing educational 
supervision, a strong need for supportive supervision was identified.  She almost became a candidate 
herself for the future EAP, due to the fact that she lost her husband during this time and was confronted 
by the realities of a serious clash between her own Westernised beliefs and the traditional beliefs of her  
family-in-law in dealing with the grievance process.  

Mrs Elizabeth Mohare was a graduate of the South African Railways and Harbours (SAR&H). At the time 
the SAR & H provided their own training for professional social workers.   She was strongly dominated 
by the psychiatrist in charge of the ward and as a result had to be supported and guided to ensure the 
professional performance of her role as a social worker.

1.3.1.5 Services by social workers from the different mines 

Networking with social workers during the feasibility study, was one of the more difficult tasks.  For 
understandable reasons, most of these social workers felt threatened by the feasibility study being 
undertaken.  They were concerned about the outcome of the study and more specifically whether they 
would be maintaining their jobs. Some of the social workers believed they were at risk of being declared 
redundant should the findings declare them as not needed within the newly developed structure.  This 
option was however never considered.

1.4 Feasibility of an EAP for the Mining Industry

As part of his strategic planning for the Department of Social Services, the author (EAP Consultant) first 
had to explore the feasibility of the concept before introducing the EAP to the mining industry.

1.4.1 Background to the Feasibil ity study

On 13 October 1982, the Executive Committee of the Chamber of Mines, responding to remarks in the 
1981 Annual Report of the Social Services Department, requested further details of the suggested service 
regarding preventative aspects of health care and Employee Assistance Programmes.
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Mr JPB Starker, Manager of the Social Services Department, subsequently presented a memorandum 
to the Medical Services Sub-Committee on 13 December 1982 with guidelines for the future planning 
and policy of the Department. This memorandum included a motivation for the establishment within the 
mining industry of what is known world-wide as an Employee Assistance Programme (EAP) with the 
appointment of EAP Co-ordinators in decentralised offices in the main mining areas.

The essence of an EAP was to identify the problem worker through his deteriorating work performance 
and, based on an accepted policy, to make provision for referral and treatment on a mandatory or voluntary 
basis (Social Services Department, 1985:1).

In order to submit a comprehensive report which would answer these queries, it was decided to appoint a 
specialist to carry out a feasibility study on the possible implementation of an EAP for the mining industry.  
The Executive Committee of the Chamber of Mines requested further elucidation on the following aspects:

• survey of existing community welfare resources.

• survey of existing official mental health resources on the mines.

• cost-effectiveness of EAPs in general.

• cost-estimate of the proposed EAP for the mining industry.

• pros and cons of applying EAP service to whites only initially, 
versus a service to all race groups, right from the start.

• requirements and inadequacies of the present services of the Social Services Department.

• alternatives to the present structure of the Social Services Department.

The study began with a very comprehensive literature study.  Published literature on Employee Assistance 
Programmes was however quite scarce at the time – especially South African publications.

The empirical part of the study can be described as explorative in nature – due to following the qualitative 
approach in collecting data mainly through means of personal interviews with different role-players.  
Information was gathered through interviews internal to the Chamber of Mines, interviews internal to the 
mining industry, interviews on a national basis and consultation on an international level in the field of 
service delivery to troubled employees.  Some of these role players are listed in this report and consisted 
mainly of professionals employed in the field of occupational social work, psychology and nursing (Social 
Services Department, 1985:8 - 10).
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1.4.2 An EAP Consultant to the Chamber of Mines

As was briefly mentioned in the introductory paragraph of this report, the author was appointed as an EAP 
consultant to the Social Services Department of the Chamber of Mines of South Africa.  He assumed duties 
on 1 December 1983 at 5 Hollard Street, Marshalltown, Johannesburg.  The appointment was initiated by 
the late Mr JPB Starker.  

The task of the EAP Consultant was clearly spelled out:  to do a feasibility study on an Employee Assistance 
Programme for the mining industry. A time limit was set  – within two years the study had to be completed 
with some recommendations regarding the feasibility and a possible introduction of an EAP for the mining 
industry.  Expectations had been spelled out and a product had to be put together which could have a 
major impact on the future of EAPs in South Africa. The author spent a week on one of the mines, to ‘work’ 
underground in order to develop an understanding of the ‘world of work’ of those clients of a future EAP.   
The mentioned week was spent at Western Deep Levels2, Carletonville, west of Johannesburg.  The contact 
persons were Chris Liebenberg – a social worker employed on a full-time basis by Western Deep Levels 
- and the human resource manager, Mr Thinus Rautenbach. In preparation for the actual feasibility study 
– or even as part of the process of doing the feasibility study for the mining industry - certain activities had 
to be performed, some of which were directly and some indirectly linked to the position of EAP consultant 
to the Chamber of Mines

1.4.3  Evaluation of existing services

1.4.3.1  Survey of Community Social Service Resources

The Report on the Feasibility Study provides clear data on the resources and presented data on resources 
for whites and resources for blacks, in detail in separate tables (Social Services Department, 1985: 16-20).  
Separate facilities and discrimination in the availing of services to blacks were a strong reality at the time.  
Insufficient service rendering was the dominating message when the data was analysed on the availability 
and efficiency of services rendered by mainly government and the private welfare sector.

1.4.3.2  Survey of official resources within the mining industry

In order to justify a change in service delivery – considering the introduction of the EAP – existing services 
had to be evaluated, which consisted mainly of: 

• the mentioned in-patient service to white mine workers – 
Social Services Unit at Springkell Sanatorium;

• the in-patient service to black mine workers – Rand Mutual 
Hospital in Booysens, Johannesburg; and

2   Western Deep Levels is situated close 
to Carletonville  a gold mining town in 
western Gauteng, South Africa. It is one 
of the richest gold-producing areas in the 
world. At 3,749 m, Western Deep Levels 
is one of the world's deepest mines and is 
owned by AngloGoldAshanti.
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• the services rendered by social workers employed by either mining 
houses affiliated with the Chamber of Mines or individual mines.

The rationale for ‘investigating’ services, had to be explained during consultation with ‘respondents’.  Due 
to most of these role players having been in a situation where the outcome of the study could impact 
on their own careers directly, resistance was often experienced, which required a lot of time in sharing 
information on the EAP as a concept which could improve on existing services.

1.4.3.3  Networking with social workers from the mining industry

Networking was orchestrated with most of the social workers employed in the mining industry, including 
the following:

• Chris Liebenberg – Graduate of the University of Pretoria and Social Worker 
at Western Deep Levels, Carletonville.  Chris later changed careers when 
entering the ministry and doing community development on a part-time basis in 
Viljoenskroon in the Free State, whilst being a practising minister of religion.

• Solly Moema  - Western Deep Levels, Carletonville.

• Isabel van Zyl – Graduate of the University of the Free State and who 
later also completed a master’s degree at the same university.  Isabel was 
employed as a social worker at President Steyn Gold Mine, Welkom. The 
author was the external examiner to her master’s dissertation.

• Marie (AM)  Bezuidenhout – employed at President Brand Gold Mine, Welkom.  
She had completed her doctoral studies at the University of the Free State 
in 1995. The author was the external examiner to her doctoral thesis.

• Ben Motswenyane – employed as a social worker by Anglo American.

• Marlene Hanekom – employed as a social worker at Harmony Gold Mine in the Free State.

Most of these social workers did co-operate with the Chamber of Mines, despite the fact that the outcome 
of the feasibility study could have impacted their careers.  With the completion of the Feasibility Report, it 
was recommended that these social workers take up the role of an internal EAP professional but mainly 
be responsible for co-ordinating EAP-related activities.
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1.4.4   Key f indings on the evaluation of official resources within the mining 
industry

Some of the key findings can be summarised as follows (Social Services Department, 1985:16 – 20):

With regard to services to white mine workers – the following findings were made:

• Social workers provided mainly therapeutic services – as no services were 
rendered in line with the typical functions or core technologies of an EAP.

• Mines without professional services of social workers rendered 
only referral services to in-patient facilities.

• The Social Services Unit of the Chamber of Mines was not readily accessible 
to many impaired employees due to its geographical location.

• Social work posts were seen as vulnerable due to incidents 
where social workers were retrenched.

• Social workers were often expected to perform non-social work tasks.

• Social workers worked largely in isolation and with little 
opportunity for professional development and growth.

• No professional supervision was provided to social workers on the mines.

• Social workers on the mines were often responsible and involved in community 
work projects – a positive initiative in favour of the mine workers themselves.

• Social workers serving white mine workers were only found 
in the gold industry – none at all at the coal mines.

With regard to services to black mine workers, the following findings were made:

• The majority of black social workers dealt with job-related problems only, whilst 
a few were responsible for rendering services in the ‘married quarters’.

• Limitations were experienced with regard to the quality of services 
– which were related to the difference in quality of training.  In most 
instances, training did not include practical training.

• Lack of supervision resulted in stunted professional growth and burnout.

• Social workers were expected to perform non-social work and non-professional tasks.
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• The Social Services Department, Psychiatric Ward at Rand Mutual 
hospital could only accommodate 33 in-patients – where chemically 
dependent and psychiatric patients were treated in the same ward.

• Very limited and even in some instance,  no networking took place between the social 
workers working on the mines and those professionals working at these in-patient facilities.

• Social workers serving black mine workers were  found mainly in the gold, coal and 
platinum mines. Social workers in the coal mine industry were very few and far between.

Looking into the statistical information as was provided by the Social Services Department, it was quite 
clear that even statistical information on black mine workers was not sufficiently recorded. Detailed 
information was included on the matter of cost-effectiveness of the envisaged EAP for the mining industry 
– especially in comparison to the costs resulting from the treatment provided at the time (Social Services 
Department, 1985:57-70).

1.4.5 Key findings of the feasibil ity study in totality

The differentiation in health care services to black and white mine workers was quite obvious. Black mine 
workers received treatment at mine hospitals, whilst white mine workers had the choice – through their 
membership with the Mines Benefit Society (MBS), a medical aid scheme – to visit a doctor or hospital of 
choice. 

Limitations in service rendering found during the study, can be described as follows:

• Treatment was often offered at a very late stage – when 
the prognosis of the employee was not good.

• Treatment was very costly (having to provide for transport/
travel costs from the different mining areas).

• In-patient treatment was centralised – Modderfontein and Booysens in Johannesburg.

• Although involvement of the family members in the treatment plan could be organised 
in some cases, this requirement often resulted in logistical and financial difficulties.

• Psychiatric patients and employees suffering from chemical dependency 
had to receive treatment in the same in-patient facilities

• Treatment in in-patient facilities often resulted in disruption to the workplace 
due to the absence of the employee – sometimes up to 28 days.
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• Reintegration and aftercare became a challenge to the 
support systems after completion of treatment.

• Community resources for the blacks consist mainly of those services rendered 
by the Department of Co-operation and Development.  A very limited number of 
private welfare organisations, mainly on the Reef, render services to blacks.

• Only one clinic for the treatment of black, chemically-dependent persons, namely Madadeni 
at New Castle existed for people committed by court.  Out-patient community based 
treatment facilities in the mining communities are non-existent” (Terblanche, 1985).

The outcome of the feasibility study can be summarised as the closing down of the in-patient facilities, 
which had existed for a number of years, in order to implement the EAP in the mining industry.  Practically 
implementing the EAP in the mining industry can broadly be described as ‘taking the service to the mining 
communities’.  

1.5 Design of an EAP for the mining industry

The Social Services Department (1985) commented on the goals to be pursued by the said department, 
which were formulated as:

• the decentralisation of the services to the mining communities through 
the establishment of Counselling Centres in the main mining areas;

• closer liaison with the mine hospitals in respect of blacks and the Mines Benefit 
Societies (MBS) in respect of whites to provide in-patient care back-up facilities;

• greater emphasis on the early identification of impaired employees through closer 
liaison with personnel departments and the effective implementation of EAPs;

• a shift in emphasis from in-patient treatment to day care treatment within the 
community, in close proximity to where the breakdown occurred; and

• implementation of crisis intervention techniques to avoid the costly protracted treatment 
of entrenched problems later on, another advantage of a decentralised service.

The differentiation in services to black and white mineworkers was, however, still visible at the time of 
writing the report on the Feasibility Study – as will become clearer in describing the envisaged services 
in the next paragraphs.  The intention, however, was more of a logistical and practical reason rather than 
politically inspired.
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A separate chapter of the Feasibility report was allocated for a discussion on the pros and cons of applying 
the programme to whites only.  The message which had to be conveyed to the Board of Directors at the 
time, is demonstrated in the following quote:  “No justification exists for the exclusion of black employees 
from any service available to white employees according to EAP principles” (Social Services Department, 
1985:71).  The following benefits could be linked to the inclusion of all race groups in an EAP:

• All employees in need of services would have the opportunity to access services.

• EAP and counselling staff would be better utilised.

• Labour relations could be improved.

• Co-operation and support of the unions would be more 
readily obtained if no distinction is made.

A strong case could be argued for the provision of services to all race groups, simply because the availability 
of community resources for blacks was even more limited than for their white counterparts.

The Executive Committee of the Chamber of Mines agreed that the services rendered by the Social Services 
Department be restructured to decentralised counselling centres in the seven main mining areas.  They 
agreed that the new service should be introduced in the Carletonville area during 1986 for white, black, 
coloured and Asian monthly paid staff as a pilot project, after which its introduction in the other six mining 
areas would be considered. The implementation of an employee assistance programme to supplement 
the decentralised counselling centres was also approved for the whole mining industry subject to the 
Carletonville proviso as explained.

The decision to implement the EAP for the mining industry was a major historical achievement in the 
‘EAP-industry’ - not only for the South African work place but for EAPs globally.

1.5.1 Functions of the EAP

The EAP was designed as follows:

Although the principles in service rendering would be the same for white and black mine workers,  the 
intention was to establish 7 or 8 new counselling centres for whites and to make use of existing mine 
hospitals where the counselling component of the EAP could be practised for the black mine workers, 
although with the required expansion of the staff component.

The typical core technologies were however classified under EAP Administration and provided for 
counselling, marketing, implementation, training, monitoring, whilst liaison and communication as well 
as primary preventative education and community development were also added as part of the services to 

34

CHAPTER

1
The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)



be rendered. An argument in favour of the latter, could simply be the fact that mines were often situated so 
that own mining communities could be identified where prevention and community development projects 
could be launched.

1.5.1.1  Counsell ing services

Staffing of the counselling centres which had to be newly created would consist of an in-take officer, a 
position occupied by a psychiatric nurse, to take responsibility for the clinical assessment and resulting 
recommendation to an appropriate therapist.  What was interesting and of major importance at the time, 
was the ignorance of discipline-specific counsellors – even in the use of terminology.  Counsellors could 
be professionally trained psychologists or social workers. 

The main shift in focus was the move from typically in-patient treatment to treatment according to the 
EAP-model, focusing strongly on short-term therapy.  This shift in focus implied that employees (limited to 
mineworkers) were counselled on a typical ‘out-patient’ basis at the nearest clinic.  Treatment was brought 
to the employee and the most important spin-off was less interruption to the workplace – compared to the 
situation where the employee was referred for in-patient treatment.

Still on the matter of staffing,  a formula was used for the determination of the counsellor/ employee 
ratio of 3000 employees per counsellor – which was in close comparison with services in comparable 
industries.

The functions of the EAP mainly consisted of the following therapeutic aspects, i.e. assessment, ‘therapeutic 
functions’, including medical service, psychiatric care, psycho-social care, crisis intervention.  

1.5.1.2 Marketing the EAP concept to the mining industry

The successor of the EAP Consultant for the COM and author of this report was Dr Willem Mostert – a 
trained social worker and graduate of the University of the Free State3 .  He was tasked to market the EAP 
to the mining industry after approval of the EAP concept in principle by the Board of Directors of the COM.  
Dr Mostert had to create a climate of acceptance for the envisaged change in services and the eventual 
disappearance of the in-patient treatment programmes. His appointment was the immediate result of the 
acceptance of the recommendations in the Feasibility Report. 

1.5.1.3 Training

Training became the responsibility of each of the centres which were created to implement an EAP in the 
mining industry.

3   Previously the University of the Orange 
Free State
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1.5.1.4 Networking/Stakeholder management

Networking was carried out on an extensive basis – as stipulated elsewhere in this report. Community 
sources were identified and information obtained, as well as from existing structures in the mining industry 
and the COM itself.

1.5.2 Implementation of the EAP in the mining industry

The implementation of the EAP was undertaken in line with the decision taken by the Board of Directors of 
the Chamber of Mines of South Africa and the implementation can be summarised as follows:

A total of eight decentralised centres were implemented – later named Centres for Human Development.  
One centre was introduced in each of the main mining areas:

• Highveld Centre for Human Development in Witbank 
(currently still part of the Careways Group);

• Carletonville Centre for Human Development – not in operation anymore;

• Witwatersrand Centre for Human Development, Johannesburg – one of 
the centres which had merged and later developed into Careways; 

• Westonaria Centre for Human Development – not in operation anymore;

• Rustenburg Centre for Human Development – still rendering 
services on behalf of the Careways Group;

• Klerksdorp Centre for Human Development – one of the centres 
which had merged and later developed into Careways;  

• Welkom Centre for Human Development (was later incorporated 
with the Ernest Oppenheimer Hospital);

• Secunda Centre for Human Development (was operating as a sub-
office of the Highveld Centre for Human Development).

1.5.2.1 Brief historical overview of the development of services 
rendered by different Centres for Human Development

Highveld Centre for Human Development (CHD) (Witbank)

This Centre was opened in August 1986 and Dr André (ABJ) van Jaarsveld was appointed as the first 
manager of the Highveld Centre for Human Development.  He is a trained social worker and was recruited 
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from Aurora Clinic (SANCA) in Bloemfontein, where he was employed as the director of the mentioned 
clinic and became interested in the concept of EAPs.

Carletonville Centre for Human Development

This Centre was opened in August 1986 and Mr Jaco Cronjé was appointed as the manager of the 
Carletonville Centre for Human Development.  He is a trained psychologist and was recruited from the 
SANDF.  Both Van Jaarsveld and Cronjé were appointed for a period of 6 months.  Should these centres 
be successful, the Executive Committee of the COM Directors would consider expansion to other areas as 
well – which is what happened.

After the initial two centres became functional, an intensive recruitment process was launched to recruit 
and appoint staff for the different centres.  A number of 121 staff members had to be recruited.  Selection 
was based on a proper assessment process to select the most suitable managers, social workers, 
psychologists and psychiatric nurses.

Westonaria Centre for Human Development

Dawid du Toit was appointed as the manager of the Westonaria Centre for Human Development.  He was 
a trained psychologist and was transferred from the Carletonville CHD office.  He was originally recruited 
from Springkell Sanatorium – part of the Social Services Department of the COM situated at Modderfontein 
on the East Rand.

Johannesburg/Gauteng Centre for Human Development

This Centre was opened in 1988 and Dr Renate Volpe was appointed as the manager of the Johannesburg 
Centre for Human Development up until 1995.  She was a trained social worker with a Master’s degree in 
Social Work (Mental Health) from Unisa and was recruited from Elim Clinic on the East Rand.  She worked 
closely with Dr Willem Mostert who had been appointed in the place of the EAP consultant responsible for 
the feasible study, after his contract expired.

Rustenburg Centre for Human Development

This Centre was opened in 1986 with 5 staff members and Mr Jan McLachlan was appointed as the 
manager of the Rustenburg Centre for Human Development.  He was a trained social worker and was 
recruited from the Department of Social Welfare and Pensions.  When CHD was in the process of merging 
with Careways, Rustenburg CHD decided to opt out.  CHD Rustenburg later became the sole service 
provider to corporate clients (mainly mines) on behalf of the Careways Group under the name Gauché, 
Kgatshe & McLachlan CC – in 2003.  McLachlan retired in 2014 and Mike Gauché, office manager, remained 
involved on a contract basis.  When the Careways Group was sold to Life Health Care, the staff was offered 
jobs, but liabilities were not taken over by Life Health Care and from 1 December 2015, the Rustenburg staff 

37

GENERAL INTRODUCTION TO THE HISTORY OF EMPLOYEE 
ASSISTANCE PROGRAMMES (EAPS) IN SOUTH AFRICA



was absorbed by Life Occupational Health.  Colleen Kgatshe remained contracted, mainly for  rendering 
therapeutic services.  Colleen Kgatshe completed her MSW Supervision with the University of Pretoria, 
under the supervision of the author of this report.  She later became a regular panel member during the 
selection process of students for the Master’s programme in EAP and made an exceptional contribution 
based on her practical and hands-on experience in the EAP field.

Klerksdorp Centre for Human Development

This Centre was opened in 1987 and Mr André Beugger was appointed as the manager of the Klerksdorp 
Centre for Human Development.  He was a trained social worker and was recruited from SANCA Head 
Office in Johannesburg, where he was the deputy director.  Beugger was later transferred to the COM and 
appointed as Human Resource Manager of the COM of SA.

Welkom Centre for Human Development

This Centre was opened  in the late eighties and Andries Klue was appointed as the manager of this centre.  
He was a trained psychologist and was recruited from the SANDF where had been working as the Chief 
Psychologist.  CHD Welkom office later merged with the Ernest Oppenheimer Hospital in Welkom.

Secunda Centre for Human Development

This Centre was opened in 1990 and Phillip Theunissen was the first manager, succeeded by Peter Botha. 
Botha who transferred from Westonaria CHD. This centre was a sub-office for the Highveld (Witbank) 
Centre for Human Development.  Botha was a trained psychologist and was recruited from the Carletonville 
Centre for Human Development.  Nelspruit was another sub-office of the Highveld Centre for Human 
Development.

1.5.3 Operationalisation of the EAP in the mining industry

After the completion of the feasibility study and the resignation of the author of this report, Dr Willem 
Mostert was recruited to take responsibility for the training of staff of the different Centres for Human 
Development.  He had previously worked at Elim Clinic.  Renate Volpe (Rijavec) was a former student of Dr 
Mostert in logo-therapy and was recruited with him by the COM.  She was later appointed as the manager 
of the CHD Johannesburg office.

Marketing through the Mine Managers’ Associations was carried out in all member mines that had 
contributed financially to the COM. Various Centres for Human Development took responsibility for the 
marketing of the EAP concept to different mines and mining houses.

A steering committee was created with each CHD,  representing mines in the same area. Steering 
committees assisted in the promotion of the EAP concept from a multi-disciplinary perspective. 
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1.5.4 Monitoring and evaluation of the EAP in the mining industry

Mostert (1989:14) reported on the following success factors since the implementation of the EAP in 
September 1986:

• support and direction received from regional Steering Committees;

• rendering an accessible, multi-disciplinary mental health service 
in close liaison with the industry’s medical fraternity;

• EAP Services’ willingness to meet the unique demands of patients and management;

• priority attached to EAP implementation at some mines;

• enormous need amongst employees for psychosocial assistance 
resulting in a voluntary referral rate of above 70%;

• support from medical doctors in referring patients, conducting medical assessments 
on EAP patients, providing facilities at mine hospitals for EAP staff;

• humanitarian inclination of many top officials at industry and mine level;

• marketing opportunities provided to EAP Services;

• highly qualified and committed staff of EAP Services; and

• financial conservatism of EAP Management.

In terms of challenges – strategic hindering factors, the following were listed by Mostert (1989:15):

• supervisors enabling impaired performers to continue substandard 
work, including covering up or reducing workload;

• supervisors do not viewing EAP as a resource;

• unwillingness of some mines to mobilize in-house resources in support of the EAP;

• lack of conviction that it is worthwhile and cost beneficial to invest R12 per year per 
employee, thereby ensuring psychosocial assistance to all employees in need of it.

• EAP still not being accepted as an input which can improve the productivity of the company 
and therefore management’s strategic thinking does not take into account that ± 20% of 
their workforce cannot operate at their optimal level due to their personal problems;

• EAP services for Black employees receiving low priority due to lack of a clear policy, 
cumbersome referral procedures, lack of offices for EAP staff at hospitals and hostels;
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• different expectations from mines and mining houses, cultural 
differences and prevailing socio-political factors;

• lack of involvement from employee organisations 
stigmatize EAP as a management plot; and

• the fact that the EAP services has only been in operation for three 
years, reaching the final stages of implementation only now, resulted 
in the absence of cost-effective and other evaluation data.

1.5.5 Expanding the EAP to industries outside of the mining industry

1.5.5.1 Centre for Human Development (CHD) Careways Group

From 1994, the COM experienced strong political and economic pressure. The EAP services provided 
by the Chamber of Mines were transferred to the three wholly owned subsidiary companies with effect 
from 1 July 1996. These three companies were:  the Centre for Human Development (Pty)Ltd. Gauteng;  
the Centre for Human Development (Pty) Ltd.  Highveld; and the Centre for Human Development (Pty)
Ltd. Rustenburg.  With reference to the most important challenges being experienced at the time by the 
three separate companies, the following should be highlighted:  ‘tight cash-flow’ and minimal profitability; 
competition with each other and expanding into each other’s geographic areas, management of overhead 
costs triplicates, financial constraints inhibit research, development and modernisation of services  (COM 
Circular 1997, dated 15 July 1997).

With reference to the remaining Centres for Human Development:

• Welkom, Carletonville and Westonaria services were integrated into 
the Health and/ or Human Resources functions on mines.  

• Klerksdorp then also merged with the three offices, initially identified for 
a merger (Witbank/Highveld, Rustenburg and Johannesburg).

The envisaged/expected advantages of an integrated approach were described as:

• increased profitability as well as the efficiency of staff utilization;

• creation of the largest national EAP provider;

• meeting international competition;

• elimination of competition between CHDs;
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• introduction of uniform service standards on a national basis;

• reduction of the risk profile of the organization;

• creation of career paths for staff; and

• reduction of management and overhead costs (COM Circular 1997, dated 15 July 1997).

The Board of Directors decided to dismantle all services, not part of their core business, i.e. Rand Mutual, 
responsible for Hospitals and insurance services.  This decision, however, impacted directly on the structure 
and functioning of the CHDs as well – also viewed as not being part of COM’s core business.  At the time, 
the CHDs  were also allowed to render services to sectors outside of the mining industry.   The decision 
and intention to dismantle certain services was explained by TRN Main to Van Jaarsveld who was expected 
to bring some suggestions to the table.  After consultation with Piet Hugo - at the time HR Manager of 
Highveld Steel - a management buy-out was suggested to the COM. In 1996, 20 staff members showed 
their interest in buying the CHDs which then materialised. 

The decision of the Board of Directors at the COM to outsource all indirect services rendered by the COM 
(they had ± 5000 employees on their payroll at the time),  had a direct impact on the services rendered by 
the different Centres for Human Development.  The directors of these CHD offices – under leadership of Dr 
André van Jaarsveld - decided to make an offer to the COM to buy the CHD.  Twenty staff members grouped 
together and contributed to meet the financial expectations of the COM and became the shareholders/
owners of the CHD. 

This decision by the COM to dismantle services also resulted in the merging of most of these Centres 
for Human Development, of which the merger between the offices in Gauteng/Johannesburg, Highveld/
Witbank and Rustenburg resulted in the creation of The Centre for Human Development – an independent 
service provider.  

In February 1998, a link with an international organisation was initiated.  A meeting took place in Chicago 
between Van Jaarsveld and Carl Tisone from PPCI, which culminated in a licensed agreement with PPCI4.  
PPCI had 110 offices throughout the USA and well-established systems which enabled them to manage a 
great volume of work according to world class systems.  At that time the turnover of the CHD was R 8.1m 
which had grown in two years to a turnover of R 35m.

Twenty-eight (28) key staff members of Careways were trained by PPCI in Oxford in 1999.  PPCI had well-
established systems in place which were introduced to the staff of The Careways Group at the time.  The 
author was invited by Van Jaarsveld and attended the training which was offered by PPCI in Oxford.

According to a strategic plan which was undertaken, managed care was introduced in order to expand 
services.  A nursing network was required. CHD merged in 2001 with Careways, a company which had 

4   PPCI: Personal Performance 
Consultants International
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specialised in employee wellness, focusing on occupational health nursing services with Johny Koortzen 
as Managing Director.  This merger enabled CHD to address the needs of the employee as a total human 
being, by addressing body, mind and soul – under the same roof as a service provider.  Another merger 
took place, when ‘Human Dynamics’ with Leon Wade and the Careways Group was formed through a 
merger between CHD, Careways and Human Dynamics. Careways was later sold to a Mexican company, 
which had become the main shareholders.  This transaction was carried out under the management of 
Gogrey Laro.

A financial company owned Careways and availed finances for the transaction of buying CDH and Human 
Dynamics. Johnny Koortzen became the CEO of The Careways Group, but   Human Dynamics later 
withdrew.  Van Jaarsveld became the CEO after Johny Koortzen left.  When Van Jaarsveld left the Careways 
Group, the first black CEO was appointed, Zenso Nkomo. This process of merging between companies and 
the exchange of ownership can be seen as a milestone in the EAP industry – proving the huge contribution 
of the EAP to the business sector.  At the time of the merger in 2006, the group had a turnover of R 100m.

Johnny Koortzen was approached to take up the leadership again as CEO, after Dr van Jaarsveld left the 
Careways Group.  His successor was Dr Samantha Naidoo, who had served from Nov 2010 to 2012. She, 
however, left the company after some legal action from the shareholding company.  The next appointed CEO 
was Ms Agnes Chiweshe – a qualified nurse originally from Zimbabwe.  She was in the chair for about a 
year.  Burger Olivier, one of the few remaining staff members since the creation of the Careways Group was 
acting for about a month, when Mr Kelly Manzini was appointed in September 2014.  He however resigned 
in December 2015.  The takeover by Life Health Care also had a major impact on Manzini’s performance.  
The Life Health Care group had strong structure and expectations – especially in terms of finances.

Most of these CEOs of the Careways Group had lacked sufficient financial knowledge – which was the main 
cause of them being replaced on a regular basis. The Mexican shareholders/owners also did not have 
sufficient knowledge about the SA economy. The Mexican owners, however, sold the company in May 2015 
to Life Health Care and the company moved from Midrand in June/July 2016, where they were based for a 
number of years,  to Illovo to be accommodated by the head office of Life Health Care.

Some of the achievements of the Careways Group over time lie in the creation and maintenance of 
long-term contracts – in some instances as long as 30 years.  The financial industry expected a more 
active/interactive type of service based on the latest technology.  Careways did not stay on par with the 
latest developments.  IT backlog developed over time, as funding was often not sufficient to meet the 
requirements of the corporate world. 
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Some of the findings shared by the senior staff of the Careways Group, entailed:

• Mines are changing in terms of their expectations.  Lots of confusion still 
exists in terms of integration of services – what integrated services imply 
in real terms.  ICAS contracted Health Insight – to render their Executive 
Care programme.  Careways however did not keep up with the provision of 
this type of service, although they have now also entered this field.

• EAP was changed to Employee Wellness Programme – although corporates 
demand an integrated service they do not  know what integration actually implies.

• Careways focused strongly on reporting – to ensure that integrated 
information is provided back to the employer/corporate client.  Change in 
management, however, impacted negatively on the consistent development of 
services.  Large numbers of corporates are still interested in ‘how successful 
is your EAP’ – criteria being outcome of therapy; punctual services by the call 
centre; regular contact between account managers and the corporate client.

• The focus on integration and additional services impacted on the 
EAP in that EAP core technologies are not performed, i.e. supervisory 
training is not carried out, other than short orientation sessions.  

• Careways became involved as sponsor and exhibitor during EAPA-SA 
national conferences. The outcome of these sponsorships, however, is not in 
line with input as the market is mainly composed of public servants attending 
conferences.  Conferences are utilised for orientation of newly appointed staff 
members – to be exposed to other service providers and practitioners.

• Careways as a company is strongly represented in the public service, 
but still has fewer contracts than ICAS.  A lot of contracts are closed with 
smaller companies, which often require calculation of costs per task, i.e. 
what are the costs for assessment, face-to-face counselling. 

• Corporate companies became very selective in the contracting process.  BEE 
companies in the EAP field are still limited – although some of these companies function 
on a regional level.  Careways also experienced an increasing demand for small contracts, 
i.e. 50, 70 or 100 employees.  Previously, companies with less than 200 were not considered 
for a contract.  Large companies are also splitting into a number of smaller companies.  
Corporates prefer to provide a range of services, in order to simplify the tender process.

• An increasing number of health insurance companies, i.e. Universal Health, 
offer so-called free EAP services.  Some of them provide a call centre/care centre 

43

GENERAL INTRODUCTION TO THE HISTORY OF EMPLOYEE 
ASSISTANCE PROGRAMMES (EAPS) IN SOUTH AFRICA



supported by a network for counselling.  Low utilisation is often the result of a 
low number of referrals due to limitations in the marketing of services.

• Tender process becomes increasingly sophisticated – corporates 
require a specified price per service component.

• Providers kill each other through price cutting.  In the end, the quality of services is 
sacrificed in order to save money.   Sometimes savings are done in the wrong way, i.e. 
through ‘cheaper’ therapists.  Electronic case management is not effective – corporates 
prefer personal contact, between the corporate and the service provider staff.

• Various staff members are still involved in EAPA-SA activities.

• Executive wellness is a strong component of services being rendered.

Careways – originally operating as Centre for Human Development – has played a huge role in the 
development of EAPs in South Africa and the enhancement of projects of EAPA-SA over the years.  
For many years Careways was one of the major sponsors of the EAPA-SA Conference and the AGM.   
Careways was a regular exhibitor over many years at the annual EAPA-SA Conferences – promoting their 
services and convincing potential corporate clients and government to consider Careways as a service 
provider.  Careways remains a strong role player in the rendering of EAP and related services.

1.5.6 EAP service providers and other role-players in the development of 
EAPs in South Africa

1.5.6.1 ICAS (Independent Counsell ing and Advisory Services)

ICAS originated in 1980 in the UK through the initiative of a priest, Michael Reddy.  He studied in the US. 
Many years later, Stephen Galiano became involved in South Africa – on behalf of the Employee Assistance 
Professionals Association – based in the US and through his contact with Tracy Harper.5     

ICAS was registered in 1997 in South Africa and started operating in 1998 – after an initiative from ICAS 
International office in the UK.  Pat Khumede – accountant by profession – was appointed as the first 
managing director of ICAS.  The second staff member to be appointed at the time was Victoria Makoe.  
Andrew Davies joined ICAS at the end of 1998 in a clinical capacity. Kenneth Matabane was the fourth 
employee and responsible for managing the finances.  Davies was a clinical psychologist who had practiced 
in a children’s home – Johannesburg Children’s Home  for five years.  He then joined the Rand Mutual 
Hospital,  again in a clinical capacity in the Psychiatric Unit. Most referrals to the Psychiatric Unit were made 
by the Centre for Human Development.  Davies was later appointed as a consultant on a two days per week 
basis at the COM.  He worked with Dr Lennart Erikson - a psychiatrist, who became the head of the unit.  He 

5   Tracy Harper became the first president 
of EAPA-SA, when created in 1997.
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also worked with Elizabeth Mohare and Monica Dube – social workers, rendering services to injured mine 
workers and mine workers suffering from psychiatric illnesses or chemical dependency.

The early years of ICAS in South Africa were not easy years, however.  The first managing director at 
the time did not understand the EAP concept, being a qualified accountant.  ICAS UK then considered 
closing down the South African office, which resulted in a legal issue at the time of the departure of the 
managing director. Davies was then offered the opportunity to take care of the company – being a qualified 
psychologist with a good understanding of the EAP concept.  ICAS soon became functional with a skeleton 
staff of six people.

De Loittes (Consulting division) became one of the first ‘big corporate clients’ of ICAS, which became a 
strong motivating factor for other companies to also buy in.  ICAS staff took turns to sleep over at the 
office as they could not afford after-hour staff to provide a 24-hour service.  A culture was then already 
set to bend backwards to serve the clients’ needs and interests.  Initially very little profit was made.  ICAS 
UK however gave ICAS (in South Africa) the opportunity to continue rendering services, whilst the Centre 
for Human Development (CHD) - a very large service provider with a lot of clients – became the strongest 
contender to ICAS.

ICAS had to consider and find ways of differentiating themselves from other competitors in the market, 
whilst UK ICAS was the first to offer telephone counselling and life management – which might be 
considered quite old-fashioned nowadays. The bulk of clients were smaller clients, however ICAS did 
not make a lot of money through services to these smaller clients. A turning point was when Vodacom 
became one of their clients and when ICAS began to focus on serving companies in the high tech sector, 
whilst the Centre for Human Development remained focused on the mining industry.

Tenders or RFPs (Request for Proposals) were requested at the time. Davies became the first to do a 
presentation through Powerpoint, whilst the other competitors were still making use of overhead 
projectors and transparencies. ICAS took up the challenge to service companies with offices all over the 
country. Standard Bank became a client with multiple sites and large enough to ensure a reliable income 
over time.  It took Davies and his team three years to become profitable.  Staff worked with almost nothing 
and had to work very hard.   More emphasis was placed on the data reporting in order to make a difference 
in service delivery.  The MD and staff have, however, never looked back from 2000.  The period between 
2000 and 2010 was a very good market for all service providers due to a growing economy and resulting 
growth in own business. In this period, EAP professions began to enjoy some recognition by Human 
Resource sections within companies. The market matured over time - 2007/2008 - and the experience 
was that companies began looking for services, rather than ICAS having to search for clients.

A significant development – from ICAS perspective – was the takeover of a strategy from the UK and 
its application  to the South African situation.  Critical incident management and trauma management 
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had to become part of the product offered locally.  Although it was offered in the UK and Europe, it was 
always managed as "extras" which had to be paid in addition.  In South Africa, critical incident and trauma 
management were made part of the product which was offered.   Incidents such as rape, murder, hi-
jackings were the order of the daily life experience of employees, which created the need for trauma 
counselling.  HIV and AIDS were managed as part of the EAP. This initiative was however led by Careways.  
Providers reached a point where they could draw from some existing legislation in order to accelerate.

Most of the acknowledged EAP service providers became sponsors to the activities of the EAPA-SA 
Board and the annual conferences.  The EAPA-SA Board wishes to acknowledge all of these generous 
contributions, without which a number of projects would not have been possible.

ICAS and its contribution to EAPA-SA

Andrew Davies was the first managing director of ICAS to become actively involved in the structure and 
functioning of EAPA-SA.  His involvement implied the involvement of ICAS as one of the first and largest 
EAP service providers in South Africa.

Davies became involved in EAPA-SA from 2001. The President of EAPA-SA at the time was Liz Thebe 
and Davies was elected the Vice-president.   Davies attended meetings regularly and the first edition of 
the EAP Standards (1999) was compiled. ICAS became a sponsor of EAPA-SA conferences and related 
projects and remained a much appreciated sponsor over many years. ICAS demonstrated its belief and 
trust in the Association through their sponsorship.  It is however difficult to determine whether business 
was actually generated through such presence as sponsor and exhibitor at the EAPA-SA Conference – 
which was secondary to Davies’ motive to ensure that the Association survived difficult financial times.  It 
was seldom possible to link any contracts with sponsorship and other ways of involvement in EAPA-SA. 
One of the major opportunities, granted through continuous involvement, stems from the fact that direct 
participation in debates regarding the development of EAPs and the EAPA-SA structures was possible in 
order to spearhead activities.

In addition to being a sponsor, ICAS was and still is one of the regular exhibitors during the annual  
EAPA-SA Conference.

With regard to expectations from ICAS towards the EAPA-SA, Davies mentioned possible closer networking 
between the EAPA-SA and government to ensure better alignment between the real practice and policies 
provided by the DPSA in terms of the functioning of EAPs in the public sector.

After twenty-five years in the EAP industry, Andrew Davies was appointed as CEO of AXA ICAS International 
in June 2017 – thereby becoming the first South African to lead a global EAP organisation.

AXA ICAS International is a leading global provider of employee assistance programmes, health and  
well-being services and critical incident support. It operates in 112 countries and provides services to 4.5 
million employees in over 2000 organisations.
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His appointment to this role was largely the result of his successful development and leadership of the 
company’s South African operation. ICAS-SA has not only led the local EAP field in terms of progress and 
innovation, but has also demonstrated its ability to compete with the world’s best in this regard.

Davies is very proud of the state of EAP in South Africa and the massive role that EAPA-SA has played in 
its growth and development. He has also relocated a large part of the International office to South Africa. 
This is a reflection of his belief that South Africa has a wealth of world-class talent in the EAP field and is 
also an attractive and competitive location for international organisations to house all or part of their global 
operations.

He now divides his time across 6 continents and is responsible for driving the company’s growth strategy 
and consolidating its position as the world's leading EAP and Wellness company. AXA ICAS International 
has a unique and exciting strategy and is investing in its operations around the world. The company has 
a deep commitment to providing state-of-the art services, and to building relationships throughout the 
world that help to accomplish that goal.

Davies has always been forward thinking and his South African experience has equipped him with the ideal 
tools to build the organizational capability to innovate, execute, measure and grow.

Shared views by the managing director of ICAS

Although the author’s impression was that pressure was exercised from international role- players on 
the matter of integration of services and programmes, i.e. EAP and Wellness, Davies is of the opinion 
that the integration was actually a South African initiative. EAP service providers and practitioners began 
talking about and referring to the EAP as EWP (Employee Wellness Programme), which was then followed 
by international role-players.  EAP, however, had a solid basis consisting of a set of standards, core 
technologies, structures like EAPA-SA in place, a governing international body - which all served as a 
mechanism to ‘police’ the practice.  

Davies had serious issues about the integration of EAP and Wellness –  the EAP field was not as well 
regulated as psychology; had people from different backgrounds, often times without credibility. Whilst the 
EAP is solid,  using the term EAP became a bit  ‘old fashioned’  and EWP was seen as part of the latest 
trend.  The reality was that EWP was not based on an academic foundation as practitioners offered gyms 
and massages and no definition could be provided by practitioners.  EWP simply meant an expansion of 
EAP, i.e. EAP plus HIV and AIDS, health risk assessment, physical health kind of components.  As such, 
Davies could voice his appreciation that the University of Pretoria teaches the solid basics of EAP and that 
must not get lost.  There is however no association for the EWP disciplines. Davies sees himself as proud 
to be an EAP practitioner, although EWP programmes are sometimes offered.
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Challenges to be addressed – views by the managing director of ICAS South Africa

Despite the belief that clinical work should be done by registered social workers and psychologists, 
concerns exist  about the involvement of some practitioners from a different background, i.e. Recci field, 
with no control or monitoring of therapeutic services. Providers with credibility, who had survived, are 
those who had stuck to the basic fundamentals – including the performance of clinical work by duly 
qualified professionals.

South African companies do need the EAP – it does not have to be proved due to the absence of a national 
health plan. The challenge lies in the absence of a decent budget to actually provide for EAP services.  
Companies need more programmes, but are lacking the finances to provide them.

Another challenge is embedded in the decline of payment for services, i.e. the price has gone down over 
the last few years.  Davies shared the example of a municipality that had opted for a much cheaper service 
provided by another service provider – after a year a representative of the municipality confirmed  they 
were not receiving a proper service, but they were at least paying much less.

ICAS was challenged by a representative of the Council for Medical Schemes, ‘expecting them to register 
with the said Council’ due to the fact that services rendered by ICAS include components of health and 
wellness.  This challenge was also experienced by other service providers. Such registration would have 
had a major financial demand on ICAS.  All medical schemes had to provide for HIV and AIDS services 
being covered by the medical scheme – which is not the core focus area of services by ICAS.  The issue was 
successfully resolved by explaining the facts about the core technology and standards of the EAP and the 
reality that ICAS is not providing ARVs for HIV, but HIV and AIDS services, rendered by ICAS,  are restricted 
to counselling services.

Another concern raised by Davies, is the discrepancy in terms of focus between service providers and 
the Department of Public Service Administration (DPSA).  The DPSA promotes the so-called ‘pillar 
programme’, although no sufficient consultation took place with the main role players in the EAP field, i.e. 
service providers.

Training in general, i.e.  basic operational procedures and ethics, are needed.  EAP is an ‘applied profession’ 
– ICAS should play a role in the application of theory in real practice, i.e. pricing models, to explain how it 
works in practice.  Short courses offer a platform for input from important role players.

South Africa - seen as the America of Africa - should play a role as the frontier in Africa to enhance EAPs 
in Africa. Davies also acknowledged the projects by the EAP for AFRICA Task Group – taking the EAP into 
Africa (Davies, 2016).
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1.5.6.2 Metropolitan Wellness

‘Qualsa at Work’ - as part of Metropolitan - rendered EAP and wellness services to their employees until 
a merger took place between Metropolitan and Momentum.  The relevant service is currently operational 
under the name Metropolitan Wellness and renders services to the public sector and medium sized 
corporate companies/clients.  Services entail:

• EAP services including a 24 hour Call Centre based in 
Braamfontein and focussing on psycho-social services;

• training which includes manager and supervisory training; EAP orientation; 
Wellness (stress management and debriefing); Account manager training.

• Occupational Health Department:  doing wellness screening 
also for smaller medical schemes; and

• incapacity and absenteeism management – mainly for government 
according to the Piller Policy for the DPSA and SAPS. (Radebe, 2016).

1.5.6.3 EOH and Ndawo Wellness

Ndawo Wellness was owned by Marcus Moses, at the time when EOH bought the ‘wellness component’.  A 
warranty period of 2012 was granted before Ndawo Wellness became fully part of EAP.  Tracy Harper was 
appointed as Head of Client Relations, responsible for consulting with account managers.  Hannes Kruger 
was responsible for marketing, whilst Bernece Hendricks carried responsibility for the EAP and Maretha 
Delport for the ‘health and wellness component’.  Jeanette Theron – previously employed by the Careways 
Group - was heading the call centre.  Services included typical EAP services in terms of the therapeutic 
component resulting from self-referrals and managerial referrals.

The Wellness and nutritional component provided for telephonic counselling, screening and assessment 
and behaviour change based on an integrated system change. (Harper, 2014). 

The Employee Wellness component of EOH was bought over by Life Health Care as from 1 October 2017.

1.5.6.4 Healthi Choices 

Healthi Choices is an acknowledged leader in organisational well-being, which  empowers companies 
to build healthy organisations by offering a range of specialised wellness services that bridge the gap 
between work and lifestyle. Leading healthcare organisations acknowledge well-being as an integral part 
of quality care, risk management, member acquisition and retention. Healthi Choices is a leading and 
independent provider of integrated well-being lifestyle and loyalty programmes and has a unique ability to 
complement these initiatives.
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The Healthi Choices team has more than two decades of experience in large and diverse client bases. They 
are a member of the Europ Assistance Group, a leader in assistance services, dealing with over 300 million 
consumers across the globe. This extensive experience and infrastructure makes it possible to:

• Engage with clients (organisations and individuals) in ways that are 
relevant to them. Using state-of-the-art multimedia applications, 
they quite simply reach more people and get them involved.

• Enable clients to reach their well-being goals. They accompany 
clients along a journey to learn more about well-being, set well-
being goals, select viable solutions and track progress.

• Encourage and connect like-minded organisations and individuals. Regular, 
accurate feedback, analysis and reporting forms the basis for linking peer 
groups and affording organisations the opportunity to incentivise and 
reward active participation in well-being improvement initiatives.

Healthi Choices are committed to social sustainability in Africa and to being a partner in global well-being 
initiatives. Healthi Choices is built on the belief that organisations and individuals strive to be well, have the 
innate ability to be well, and can benefit from an environment which facilitates positive behaviour change 
journeys.

Mr Johnny Koortzen – a qualified psychologist – is the managing director at Healthi Choices.  He was 
previously employed by other leading EAP and Wellness Service Providers, including Careways.

1.5.6.5 LifeAssist (Pty) Ltd

Traum-Assist (Pty) Ltd, trading as LifeAssist, was established through the acquisition of Traum-Assist 
by the LifeSense Group [LSG] in August 2008. The Group has evolved over the years in terms of focus, 
experience and expertise, and this has enabled them as a division of the LifeSense Group to establish 
an in-depth understanding of the health, human resource and financial risk management requirements 
that exist within South African companies. Apart from the majority shareholding of LSG, LifeAssist is 
autonomous.  The company has been rendering employee well-being services to corporate organisations 
since 2008. 

It was out of the partnership between LifeSense and Traum-Assist that LifeAssist emerged as a reputable 
provider of Employee Well-being Programmes. In-house expertise in EAP and Wellness spans three 
decades, drawing on the experience of pioneers in the industry from The Centre for Human Development 
(CHD), Human Dynamics and an International Health Risk Management Insurer.  Employee well-being 
solutions are provided through our centres of excellence that include employee assistance, absenteeism 
management, crisis and trauma support, group and executive risk assessments (On-site Screening) and 
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health coaching, management of potentially life-threatening diseases, health promotion and financial well-
being. 

At LifeAssist personal engagement is highly valued. To complement the people-centred emphasis, 
LifeAssist invest in home-grown technologies that provide ease of access to services, an interface for the 
human touch, alternative platforms for engagement and business intelligence. 

LifeAssist can apply standalone or fully integrated solutions – the latter being the most effective.  The 
LifeAssist Senior team consists of Angus Kei Rowe as the LifeSense Group Chairman, Christopher Phillip 
Stevens as the Managing director, Russell Paul Bath as the Clinical Operations Director and Pieter Andrias 
(André) Cloete as the Executive Client Relationship Manager.  André graduated with a master’s degree  in 
EAPs  from the University of Pretoria.

1.5.6.6 Proactive Health Solutions

Proactive Health Solutions (PHS) is an integrated employee health and wellness company that was formed 
by a group of health care and business professionals in partnership with Old Mutual South Africa (OMSA) 
in 1999.

Service offering comprises of the following interventions:

• Employee Assistance Programmes

• Tele-counselling

• Face-to-face counselling

• Critical Incident Stress Debriefing

• Life skills management

• Sick Leave Absenteeism Management

• Health promotion Services

• Incapacity and Disability Management

• Occupational Health Solutions

• Workplace HIV and AIDS Management  
(Brochure by PHS ‘About Proactive Health Solutions’, dated 2009).
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1.5.6.7 KAELO

Pearl Yende Consulting was a very small organisation run by Pearl Yende who did a lot of informal EAP 
work. She had relationships with a few of the Adcorp staffing organisations such as Quest Flexible Staffing 
Solutions and Capacity. The Pearl Yende Model and services included:

• On-site Counsellor based at specific sites for face to face counselling

• On-site awareness sessions on topics such as relationships, 
HIV/AIDS and Conflict Management

• Trauma debriefing as per needs of the client

• Outbound telephone counselling

Pearl Yende went into partnership with a company called Baneth Consulting who later bought her out 
and became the organisation Performance Wellness from Baneth. At that stage a more structured and 
formal EAP system was put into place. Baneth took over the existing client relationships and developed 
formalised contracts and began bidding in the greater EAP environment. A call centre was established 
which employed registered counsellors and social workers. The services offered by Baneth included:

• Inbound and outbound telephonic counselling 

• Face to face counselling (through the affiliate model)

• On-site face to face counselling clinics

• Medical advice

• Managerial support and counselling

• Formal and informal referrals

• Voluntary counselling and testing

• Training on various topics

• Wellness days

• Newsletters 

• Reports 
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The only service that was not provided was financial advice. The service was run nationally with offices 
in Johannesburg, Cape Town and Durban and affiliates nationally. The organisation eventually obtained 
contracts such as, but not limited to:

• Quest Flexible Staffing Solutions

• Emmanuels

• CapQuest

• Merchants (Under Quest and Dimension Data)

• Virgin Money South Africa

• Virgin Atlantic

• Brait 

• Auditor General South Africa

The organisation eventually grew quite large and was eventually sold to Kaelo together with the staff and 
client list. 

1.5.6.8 Renate Volpe & Associates

Dr Renate Volpe completed her PHD under the influence of Dr Robert Carkhuff Arlington, Washington 
DC. Dr Volpe specialises in coaching senior managers and executives. In this forum she integrates her 
extensive psychology leadership and business skills to maximum effect, thereby enhancing resilience and 
competence in her clientele.

She began her corporate career in the world of Mining during the mid 80s, serving as a Divisional Director 
of the Chamber of Mines from 1986 – 1995. Renate turned entrepreneur in 1995 and founded Dr Renate 
Volpe Leadership Consulting procuring long term service retainers with companies like Nike, MTN, 
Standard Bank, Gerling Global and Teba.

Services include: Coaching Leaders; Strategic Leadership; Fast Tracking Managers; Playing Corporate 
Politics and Personal Mastery for Leaders.
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1.5.6.9 Tracy Harper & Associates

Tracy Harper, a qualified social worker and at the time the first president of EAPA-SA, became one of 
the first independent consultants in the field of EAPs in South Africa.  She provided consultancy services 
to corporate companies on a free-lance basis, addressing all the EAP-related needs of such companies 
including the design, implementation, monitoring and evaluation of programme services.  She also 
provided consultation in terms of HIV and AIDS, but never rendered any direct therapeutic services to 
individual clients. She is currently employed by EOH – as discussed under par. 1.5.5.3, now part of the 
LifeHealth Group.

1.5.6.10 BSS Africa

BSS Africa is an affiliate of BSS Australia.  The latter company renders services not only in Australia, but 
in other countries as well, in the field of Fatigue Management.  Dr André van Jaarsveld – a former Chief 
Executive Officer of the Centre for Human Development (CHD), currently known as the Careways Group 
- initiated the current BSS Africa business in 2006.  He paid a visit to the Australian mother company 
for training purposes with the intention to implement such fatigue management to Careways and its 
clients.  Due to a lack of mutual agreement, he started running BSS Africa as a full-time business entity 
as from 2012.  The business model that he agreed upon with BSS Australia entails a 20% royalty paid per 
contract to BSS Australia; 40% to labour and 40% for overheads. ‘Labour’ in this context provides for the 
recruitment and selection of professionals.  The current ‘staff’ component consists of 23 professionals 
rendering services throughout South Africa. These professionals however, are not on the payroll of the 
company. Each one of them needs to recruit their own corporate clients and needs to share their profits 
on a 50/50 basis with the director of BSS Africa, Dr van Jaarsveld, who carries responsibility for all quality 
control from the ‘head office’ in Witbank. Only social workers, psychologists and occupational health 
practitioners are recruited.  All material is provided and a written examination needs to be completed 
successfully.  An accreditation process for these professionals has been initiated and is currently in the 
process of development.  Services entail business consultancy, assessment to compose a company profile 
and intervention.  In addition, training of employees and supervisors are done and about 10 000 employees 
have already been trained. 

Training is focused on:  better sleep, healthy lifestyle, ‘Seven hours’ programme; monitoring of changed 
behaviour.

The market varies according to geographical location of businesses:  fatigue management is focused 
on the mining industry and transport sector, whilst improvement of sleep services are more strongly in 
demand in the Pretoria, Johannesburg and Witbank areas.  The ‘Seven hours’ programme was launched 
in co-operation with UCT – Sport Sciences Institute – to develop specialised training in sleep management.
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Van Jaarsveld, is convinced that EAPs currently render mainly clinical services, whilst the other core 
technologies are strongly neglected.  EAP account managers mainly provide feedback on the outcome of 
the clinical services and should actually be seen as reporting on clinical services.  EAP contracts seldom 
allow for participation in policy formulation, supervisory training and the monitoring of supervisory training.

He further believes that the EAP is wrongly positioned and that the EAP service providers could also provide 
a fatigue management strategy, if they have the necessary knowledge and skills on the subject matter.  A 
further limitation in service rendering is the lack of knowledge on the side of the therapist regarding the 
nature of work and its resulting demands.

Dr Van Jaarsveld was the first CEO to be appointed at the Highveld Centre for Human Development – the 
first CHD to be created as a result of the feasibility study which as carried out by the author in the mid-
eighties.  He is well-known in the field of the EAP and wellness for his constructive role in a variety of EAP 
activities, including membership of the EAPA-SA Board and sponsor of Board conferences.

1.6 Conclusion

The history of EAPs in South Africa is embedded in the initiative by mainly one person, the late Mr Japie 
Starker, whilst he was the manager of Social Services Department at the Chamber of Mines of South 
Africa.  A thorough investigation was launched into the feasibility of the EAP concept for the mining 
industry and most staff appointed at the resulting Centres for Human Development, became leaders in the 
field of the EAP.  Most of these leaders played a very important role in the growth of both the EAP concept 
and the growth and development of the Employee Assistance Professionals Association of South Africa  
(EAPA-SA).
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2.1 Task group of EAP practitioners

During 1982 a few professionals in the new field of Employee Assistance Programmes, met each other, 
only to realise that they experienced the same needs, i.e. searching for information in order to structure the 
EAP services for which they were distinctively responsible  in their own distinctive work settings.  

Three professionals arranged a meeting during 1982 in an office on the first floor of the Chamber of Mines 
at 5 Hollard Street, Johannesburg. The purpose of the mentioned get-together was their common interest 
in what was called "Employee assistance programmes for the management of psycho-social problems 
in the workplace."  Each of these three "wise men" spoke from their own perspectives, being the mining 
industry in South Africa; the electricity supplier (ESKOM) of Southern Africa and SANCA (South African 
National Council on Alcoholism) the largest national welfare agency in the field of alcoholism and drug 
dependency. (Conference proceedings, National EAP Committee of the IPM, 1989).

2.2 Task group without an address

The three professionals responsible for the mentioned initiative were Messrs Japie Starker, Chris van den 
Heever and André Beugger.  (Conference proceedings, National IPM-EAP Committee, 1989).

As a result, the following people began to meet on a regular basis, sharing information with and learning 
from each other  in order to prevent the wheel – in this case, the EAP - from being reinvented. 

• The late Japie (JPB) Starker, Manager of Social Services Department at the 
Chamber of Mines of SA, took the initiative for these meetings/workshops.  
Starker was born on 19 November 1934 and passed away in November 1992 
after a heart bypass from which he never recovered.  Starker was a trained 
clinical psychologist and married to Zabeth Starker – they had three children. 

• The late Chris van den Heever – Manager Employee Well-being at Eskom.  Van den 
Heever died in Pretoria after a long sickness due to cancer.  He moved from Eskom 
to the Department of Social Development and was married to Judy van den Heever – 
also a trained social worker and the person who laid the foundation for short courses, 
under the auspices of the Department of Social Work, at the University of Pretoria.  She 
offered short course training in the management of Service Centres for the Aged.

• André Beugger – Deputy Director at SANCA National Office at the time.  Beugger was 
born on 1 September 1946 and currently lives in Heidelberg in the Western Cape Province.  
He became one of the first presenters at the Short Course for Employee Assistance 
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Programmes, presented by the Department of Social Work and Criminology, UP and 
the Centre for Human Development (Careways), where he is still actively involved.

• Lourie Terblanche (author of this document) - EAP Consultant to the Chamber 
of Mines of SA. He joined the University of Pretoria on 1 July 1987 where he is 
still working as an associate professor and managing the masters programme 
in EAPs offered by the Department of Social Work and Criminology.

Due to the need for meetings on a regular basis, the group of professionals identified a need for greater 
support and structure and realised that an umbrella body had to be found which could provide the necessary 
infra-structure and financial support.  Every member of the group had to network in order to find a suitable 
body, under whose auspices the group could proceed with its duties.

2.2.1 Unisa Werkgroep vir die benutting van Mannekragpotensiaal

2.2.1.1  Members of the Unisa Workgroup for the util isation of 
Human Potential 

The Department of Social Work at Unisa was approached and both Dr JJ (Hansie) Jacobs and Dr A S (Dries) 
du Toit from the Department of Social Work at Unisa became members of the  mentioned workgroup.  Dr A 
S du Toit, senior lecturer, became the first chairperson and the author the first secretary of the Unisa Work 
Group for the use of Human Potential. 

The following professionals served as members to the mentioned committee:

 ʧ Dr A S (Dries) du Toit – Department of Social Work, Unisa - Chairperson

 ʧ Dr J J (Hansie) Jacobs – Department of Social Work, Unisa

 ʧ Mr L S (Lourie) Terblanche – Chamber of Mines - Secretary

 ʧ Mr J P B (Japie) Starker – Chamber of Mines

 ʧ Mr C M (Chris)  van den Heever – EVKOM/ESKOM

 ʧ Mr A (André) Beugger – SANCA Head Office

 ʧ Mrs W (Win) Bryant – CSIR

 ʧ Mr J (Cobus)  Strydom – ISCOR

 ʧ Mr L (Leon) Venter – National Productivity Institute
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2.2.1.2 Meetings of the Unisa Task group for util isation of Human 
Potential

• 8 June 1983 ( Interest Group for Occupational Social Work)

• 16 November 1983  (Interest Group for Occupational Social Work)

• 8 March 1984  (Interest Group for Occupational Social Work)

The above interest group developed into the Unisa Task group for utilisation of Human Potential. This task 
group met on the following dates:

19 September 1984 23 November 1984

4 October 1984 18 January 1985

17 October 1984 14 March 1985

31 October 1984 23 May 1985

9 November 1984 27 June 1985

Due to work commitments, this arrangement with the Department of Social Work at Unisa, could 
unfortunately not be maintained and after the resignation of the two lecturers, the workgroup had to find 
another home. 

2.2.2 National Productivity Institute (NPI)

With a strong belief in the potential of the EAP to enhance the productivity of employees participating 
in the EAP, the NPI was a next logical potentially suitable body under auspices of which the task group 
could perform its duties.  The National Productivity Institute was approached by Mr Japie (JPB) Starker.  
A meeting was held with the President of the NPI at the time – Dr Jan Visser - but with no  success. 

2.2.3 Institute for Personnel Management of Southern Africa (IPM)

The Institute for Personnel Management (IPM) of Southern Africa was approached with the specific request 
to be accepted as a sub-group or specialist group under the auspices of the IPM.  During May 1985, a 
conversation was held by the author with the CEO of the IPM at the time – Mr Wilhelm Crous - followed 
by a discussion with Mr Japs Jacobs, the President of the IPM at the time.  Crous was newly appointed in 
his position and immediately had the insight in the potential of the EAP as a concept, but also realised the 
potential of the task group as a guiding body for the development of the EAP as a product in the field of 
Human Resource Management.  He realised that affiliation with the IPM could result in a strong association 
between the Human Resource Management field and the EAP. 
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This meeting also led to the expansion of the committee and regular meetings at the IPM took place from 
October 1985.  Since 1986, August became the month in which an annual event for an EAP activity was held. 
In 1987, two mini-sessions were presented, one on AIDS and the other on Stress. Articles have regularly 
appeared in the IPM Journal and various members of the Committee attended overseas conferences and 
established international links. During 1988, a soul-searching exercise was undertaken to specifically look 
at two very important matters, namely the needs of the EAP movement in South Africa and secondly, the 
future of the IPM-EAP Committee.  One of the matters that came to the fore was the existence of interest 
groups in the Western Cape, Southern and Eastern Transvaal, Durban and the Welkom-Goldfields area.  
The outcome was a two-day workshop held in July 1988, at Rustenburg where the Committee invited 
outside representatives from the employer community to participate in this SWOT exercise.  

The following plan came together with four major steps:

1. An information document had to be compiled in terms of the needs and the motivation 
for negotiating with all the interest groups identified during this exercise

2. Negotiations with the various interest groups before the end of 1988

3. A draft set of regulations to be submitted to those interest 
groups before the end of February 1989

4. The offering of a seminar before the end of April 1989 with the purpose of bringing 
together all the EAP INTEREST GROUPS in South Africa and to elect a national 
EAP Committee which could take the EAP movement into the future.

Since 1985, the Committee has been a sub-committee of the Personnel Services Division of the IPM.  In 
April 1989, the Committee was democratically elected for the first time.

(Minutes of the National EAP Committee 03.07.1991)

2.2.3.1 Transition of the task group into the National EAP 
Committee of the IPM of Southern Africa

Background and functioning of the National EAP Committee

This task group later became the National EAP Committee of the IPM in 1985/1986.  Monthly meetings 
were held and the committee developed into the official mouthpiece for EAP practitioners in South Africa.   
Support from the IPM included the following:  

• utilisation of the infra-structure of the IPM

• logistical support in the form of hosting regular meetings 
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• secretarial support (Adelé Morrow was the first ‘secretary’ to the Committee)

• assistance with the arrangement of annual conferences administrative support 
with regard to the quarterly newsletter of the National EAP Committee. 

Activities of the National EAP Committee basically entailed the following:

• offering and arranging an annual national EAP conference

• presenting the annual general meeting, synchronised with the national conference itself

• periodic workplace ‘breakfasts’ – where such a breakfast was 
typically combined with one or two presentations by experts on a 
topic related to the EAP and of relevance to practitioners

• regular newsletters to members.

Different Strategic Planning sessions were held with members of the National EAP Committee. The first 
one was facilitated by the CEO of the IPM, Wilhelm Crous at Rustenburg over a weekend, whilst the second 
one was held on 11 February 1992 at the IPB offices at 19 Girton Avenue, Parktown Johannesburg and 
facilitated by Prof A B Boshoff from the University of Pretoria, in order to formulate the vision and  mission 
of the committee and strategies to enhance the EAP as a concept in the world of work in South Africa.  

The vision was formulated as ‘the promotion of Employee Assistance Programmes’. The mission was 
formulated as:  The promotion of the EAP concept in Southern Africa.

With regard to the mission, the following objectives were formulated:

• the presentation of at least one seminar per year with at least 80 enrolments

• the presentation of at least three breakfast sessions with at least 30 enrolments per session

• the publication of at least four bulletins

• the finalisation of the certification of EAP professionals before the August AGM/Convention, 
measured against the acceptance of the certification procedure by the South African 
Board for Personnel Practitioners (SABPP) and the instalment of a training module on 
EAPs by the IPM. (Report on the National EAP Committee:  SWOT ANALYSIS, April 1992).

Membership of the National EAP Committee was extended and included the following professionals:

 ʧ Japie Starker – Chamber of Mines – psychologist by training; 

 ʧ Chris van den Heever – Eskom – social worker by training; 
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 ʧ André Beugger – SANCA – social worker by training; 

 ʧ Chris van der Burgh – HSRC -  sociologist by training

 ʧ Julian van den Berg – Eskom - social worker by training

 ʧ Angela du Plessis – Anglo Alpha and Wits (University of 
Witwatersrand) - social worker by training

 ʧ Tracy Harper – Tracy Harper and Associates - social worker by training

 ʧ Ann Bennetts – Engen  - occupational health nurse by training

 ʧ Lourie Terblanche – University of Pretoria - social worker by training.

The author was appointed secretary and served in this capacity for a number of years and due to being 
forced to spend a lot of time and energy – and as acknowledgement of administrative and leadership 
abilities – became chairperson of the task group in 1988.

 A quarterly newsletter was initiated – to promote the EAP and to promote the National EAP Committee 
and its projects.  

This affiliation also had a second spin-off, in that liaison also took place with the SABPP, where negotiations 
took place with Ms Huma van Rensburg, secretary to the SABPP.  A specialist category for registration of 
EAP professionals was created with the SABPP with the enthusiastic support of the latter.  

Executive Directors of the IPM, during the term of hosting the National EAP Committee were:

 ʧ Wilhelm Crous

 ʧ Danielle Smith

   

(Letter dated 10 June 1992)

2.2.3.2 National EAP Committee of the IPM 1985

Members of the Executive Committee 1985

 ʧ Mr A Beugger: (Chairperson)  Chamber of Mines

 ʧ Mr J Strydom:  ISCOR (Acting secretary) 

 ʧ Mr J P B Starker:  Chamber of Mines

 ʧ Mr L Venter:  National Productivity Institute 

 ʧ Mrs W Bryant: Council for Scientific and Industrial Research (CSIR)
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 ʧ Dr A S du Toit:  UNISA

 ʧ Dr J J Jacobs:  UNISA

 ʧ Dr W C Mostert:  S A Vereniging vir Gesondheidsbevordering

 ʧ Mr L S Terblanche: Chamber of Mines of SA

 ʧ Mr C M van den Heever:  ESCOM 

Meetings of the National EAP Committee 1985

21 August 1985

2 October 1985

15 November 1985

2.2.3.3 National EAP Committee of the IPM 1986

Members of the Executive Committee 1986

 ʧ Mr A Beugger: (Chairperson)  Chamber of Mines

 ʧ Mr L S Terblanche: (Secretary)  Department of National Health and Population Development

 ʧ Mr C M van den Heever:  ESCOM 

 ʧ Mr J P B Starker:  Chamber of Mines

 ʧ Mr J Strydom:  ISCOR 

 ʧ Mr L Venter:  National Productivity Institute 

 ʧ Dr W C Mostert:  Chamber of Mines

 ʧ Mrs A du Plessis:  Wits University 

 ʧ Mrs W Bryant: Council for Scientific and Industrial Research (CSIR)

 ʧ Prof J C A Davies:  Department of National Health and Population Development

A formal letter of invitation was distributed to the following companies and government departments in 
order to ‘recruit’ members for the committee and to ensure that all sectors of the business world were 
represented:

• Sasol Three  (Letter from IPM dated 21 February 1986)

• SA Yster-, Staal- en Verwante Nywerhede Unie (Letter from IPM dated 24 February 1986)

• Mr M K du Toit, Department of Industrial Psychology, 
University of Zululand (Letter dated 30 June 1986)
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• ISODEM as part of the Human Sciences Research Council (HSRC) (Letter dated 28 July 1986)

• South African Transport Services (Letter dated 3 July 1986)

• Dr W Anderson: Department of Social Welfare (letter dated 3 July 1986)

NATIONAL CONFERENCE 1986

Date of the Conference:  18 August 1986

Venue:  Sunnyside Park Hotel, 2 York Road Parktown Johannesburg

Theme of the Conference: Employee Assistance Programmes Seminar

Programme/Papers 
presented:

 ʧ Mr Mike Burgess Anglo-Alpha welcomed delegates

 ʧ Mr Bobby Godsell Anglo American 
Corporation gave the keynote address

 ʧ Mr Japie Starker, Chamber of Mines 
presented on Employee Assistance 
Programmes:  a theoretical exposition

 ʧ Mr André Beugger, SANCA National Office 
presented on Employee Assistance Programmes:  
Consideration of some approaches

 ʧ Video session on The troubled Employee

 ʧ Mrs Angela du Plessis, Anglo-Alpha presented 
on ‘Utilizing existing manpower for the EAP’

 ʧ Mrs Isabel van Zyl, President Steyn 
Gold Mine presented on Employee 
Assistance Programmes in Practice

 ʧ Mr Phil Bacchioni, Nedbank presented on 
Employee Assistance Programmes in Practice

Programme/Papers 
presented: (continue)

 ʧ Mr P Davis Control Data presented on Employee 
Assistance Programmes in Practice

 ʧ Discussion forum on Employee 
Assistance Programmes in practice

 ʧ Dr Willem Mostert, Chamber of Mines presented 
on ‘Evaluation of Employee Assistance 
Programmes, with reference to cost-efficiency.
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Meetings of the National EAP Committee 1986

27 February 1986 3 June 1986

26 March 1986 8 July 1986

29 March 1986 20 August 1986

1 May 1986 15 October 1986

26 November 1986

2.2.3.4 National EAP Committee of the IPM 1987

Members of the Executive Committee 1987

 ʧ Mr A Beugger – Chairperson – SANCA National office

 ʧ Mr L S Terblanche – Secretary - University of Pretoria;

 ʧ Mr J Strydom – YSKOR;

 ʧ Mr C M van den Heever – EVKOM

 ʧ Mr P Baker – Southern Life

 ʧ Mr B A O’C Harrison – S A Transport Services

 ʧ Mrs A du Plessis – WITS

 ʧ Mrs W Bryant – CSIR

 ʧ Dr W C Mostert – Chamber of Mines of SA

 ʧ Dr C van der Burgh – HSRC

 ʧ Mr M K du Toit – University of Zululand

 ʧ Mr J P B Starker – Chamber of Mines of SA

 ʧ Mr L Venter – National Productivity Institute.

Meetings of the National EAP Committee 1987

The following meetings were held during this year:

20 January 1987

10 March 1987

12 May 1987

14 July 1987

15 September 1987

10 November 1987
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NATIONAL CONFERENCE 1987

Date of the Conference:  17 & 18 August 1987

Programme/Papers 
presented: 

• Mr J P B Starker and  
Mr J van der Merwe (SANCA Durban) presented 
on An overview of EAPs in South Africa

• A Trade Union response

• Mr R Harper on EAP and legal issues

• Ms L Rashpusa on Shop steward training

• Ms T Wallace-Harper on Employee Sanction

• Mr J Cronjé on In-patient or out-
patient treatment facilities

• Ms M Wajsman on Cross-cultural 
Aspects of Treatment

• Mr M K du Toit on Personnel Management and EAP

• Mr J Beeton on Unemployment and job creation:  
The role of Employee Assistance Programmes.

2.2.3.5 National EAP Committee of the IPM 1988

Members of the Executive Committee 1988

 ʧ Mr Peter Baker – Southern Life Association

 ʧ Mr Peter Basson – National Society for Occupational Safety

 ʧ Mr André Beugger – Centre for Human Development, Klerksdorp

 ʧ Mrs Wyn Bryant – CSIR

 ʧ Mr P J J Dorfling – National Productivity Institute

 ʧ Mrs Angela du Plessis – Wits School of Social Work

 ʧ Mr B Harrison – Director:  Manpower – SA Transport Services

 ʧ Mr Chris Liebenberg – Anglo American

 ʧ Dr W C Mostert – Chamber of Mines of SA
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 ʧ Mr J P B Starker – Chamber of Mines of SA

 ʧ Mr J Strydom – ISCOR

 ʧ Mr L Terblanche - University of Pretoria

 ʧ Dr C van der Burgh  - SANCA National office

 ʧ Mr C M van den Heever –  ESKOM.

Meetings of the National EAP Committee 1988

A SWOT analysis exercise and Strategic Planning session was held with the Executive Committee of the 
National EAP Committee, facilitated by Mr Wilhelm Crous, Executive Director of the IPM. This session was 
held at the Safari Hotel, Rustenburg on 1 & 2 July 1988.

 Meetings were held on the following dates:

12 January 1988

8 March 1988

10 May 1988

12 July 1988

13 September 1988

8 November 1988

1 December 1988

NATIONAL CONFERENCE 1988

Date of the Conference:  15 August 1988

Venue:  Sunnyside Park Hotel, 2 York Road Parktown Johannesburg

Theme of the Conference: Industry and the Individual
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Programme/Papers 
presented:

 ʧ Prof E Webster, Department of Sociology, 
Wits presented the keynote address

 ʧ Angela du Plessis, Department of Social Work, Wits 
presented on Mental Health at the Workplace

 ʧ Mr S S Kekana, CSIR, presented on Creative 
Community Programme within an EAP Framework

 ʧ Mr P Dorfling, National Productivity Institute 
presented on Organisational Culture and EAPs

 ʧ Dr R G Smart, Consulting Psychiatrist Chamber of 
Mines, presented on Psychiatry within EAP Context

 ʧ Wilhelm Crous facilitated the discussion group

 ʧ Mr Andries Klue, Centre for Human 
Development Welkom, presented on 
S.P.I.E. – Principle in EAP Intervention

 ʧ Dr Coetzee Badenhorst, Centre for 
Human Development Klerksdorp 
presented on Disaster Intervention.

2.2.3.6 National EAP Committee of the IPM 1989

The Committee focused on compiling the draft regulations for the Task group and consulted with various 
role players, i.e. Mr Chris Liebenberg from Anglo American Corporation; Mr Jan van der Merwe, SANCA 
Durban Society;  Mr Tertius Cronjé, SANCA Western Cape; Mrs Maggie Bender, Secunda Coal Mines; 

MEMBERS OF THE EXECUTIVE COMMITTEE 1989

The Executive Committee of the National EAP Committee was democratically elected at a national 
convention on 20 April 1989:

 ʧ Dr Lourie Terblanche – University of Pretoria (Chairperson)

 ʧ Mr André Beugger – Chamber of Mines (Vice-chairperson)

 ʧ Mrs Angela du Plessis – Wits University/Anglo Alpha

 ʧ Mrs Tracy Harper – Consultant (Secretary)

 ʧ Ms Estelle Keshwar – SANCA Durban
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 ʧ Mr Solly Moema – Western Deep Levels

 ʧ Mr Japie Starker – Chamber of Mines of SA

 ʧ Dr Chris van der Burgh – SANCA National Office

Members nominated by the IPM

 ʧ Mrs Ann Bennetts – Mobil (Representative Western Cape Interest Group)

 ʧ Mr Chris Liebenberg – Western Deep Levels (Representative 
Southern Transvaal Interest Group)

 ʧ Ms C Coombe – IPM (Secretary: Administrative Matters).

MEETINGS OF THE NATIONAL EAP COMMITTEE 1989

The National EAP Committee met on the following dates:

11 January 1989 13 June 1989

14 March 1989 11 July 1989

20 April 1989 19 September 1989

9 May 1989 21 November 1989

NATIONAL CONFERENCE 1989

Date of the Conference:  20 April 1989

Venue:  Southern Sun Airport Hotel, Hulley Road Isando

Theme of the Conference: EAPs:  A National Effort to define the road ahead

A second national conference was held in 1989:

Date of the Conference:  24 October 1989

Venue:  Sunnyside Park Hotel, Johannesburg

Theme of the Conference: The Evaluation of Employee Assistance Programmes
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Programme/Papers 
presented:

• Welcome by the Chairman for the conference, 
Mr André Beugger and Vice-Chairperson 
of the National EAP Committee

• Opening remarks:  Mr Mike Burgess 
– President of the IPM

• Dr Chris van den Burgh: SANCA 
National Office presented on Theoretical 
perspectives on EAP evaluation

• Chris Liebenberg:  Western Deep Levels, 
presented a case study on EAP evaluation

• Peter Baker:  Southern Life, presented 
a case study on EAP evaluation

• Mrs Kotie Potgieter:  ISCOR, presented 
a case study on EAP evaluation

• Dr Francois Hugo: Chamber of Mines 
presented on A client’s perspective

• Mrs Lee Wilcocks: Riverfield Lodge presented 
a case study on EAP evaluation

• Ms Jane Barrett:  Transport and General 
Workers Union, presented EAP evaluation 
from an industrial relations perspective.

The meeting was chaired by Mr André Beugger, Regional EAP manager (Klerksdorp) and Vice-chairperson 
of the National EAP Committee. 

The summary and design of an evaluation strategy and closure were handled by Dr Lourie Terblanche, 
Chairman of the National EAP Committee.

71

NATIONAL EMPLOYEE ASSISTANCE PROFESSIONALS COMMITTEE OF THE 
INSTITUTE FOR PERSONNEL MANAGEMENT OF SOUTHERN AFRICA  
(IPM OF SOUTHERN AFRICA)



2.2.3.7 National EAP Committee of the IPM 1990

MEMBERS OF THE EXECUTIVE COMMITTEE 1990

Members elected for 1990/1991 term of office:

 ʧ Dr Lourie Terblanche

 ʧ Mrs Angela du Plessis

 ʧ Mrs Tracy Harper

 ʧ Mr Solly Moema

 ʧ Mr Chris Liebenberg

 ʧ Mr André Beugger

 ʧ Mr Julian van den Berg

 ʧ Dr Chris van der Burgh

 ʧ Mr André van Jaarsveld

 ʧ Ms C Coombe 

 ʧ Mrs Anne Bennetts

 ʧ Ms N Horak

MEETINGS OF THE NATIONAL EAP COMMITTEE 1990

(Minutes of the National EAP Committee meeting 09.01.1990)

(Annual Report of the National EAP Committee:  1990/1991)

9 January 1990 -

13 March 1990 -

8 May 1990 -

8 June 1990 -

10 July 1990 -

13 August 1990 Sunnyside Park Hotel, 2 York Road, Parktown

11 September 1990

IPM 19 Girton Road Parktown24 October 1990

13 November 1990 
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NATIONAL CONFERENCE 1990

The national conference was held in a different format and the conference which was held in Johannesburg 
was repeated in Cape Town.

Angela du Plessis – Board member and programme director of the Occupational Social Work Programme 
offered by Wits University at the time, had identified Paul Maiden and convinced the Board that he should 
be invited to attend the conference and offer a workshop on ‘Evaluation of EAPs’.  This was the beginning 
of a long, exciting and very constructive association with a leading academic in the Occupational Social 
Work and EAP field in the USA.  Robert Paul Maiden was born on 28 July 1954 in the former Rhodesia.  
He had immigrated with his parents to the USA at the age of 9 years.  He is a qualified social worker and 
was appointed in his first EAP role when seconded to assist Prof Dr Dale Masi to evaluate the employee 
assistance programme as was rendered by the US Department Social Services (DSS).

He was appointed in his first academic position at the University of Illinois in Chicago IL, thereafter at the 
University of Central Florida in Orlando FL and then the University of Southern California in Los Angeles CA.

Paul Maiden spent a couple of days in South Africa and availed himself for consultation to a number of 
large companies, in addition to the conferences detailed below.

His itinerary was basically as follows:

11 August 1990 Arrival in Johannesburg

13 August 1990 Conference in Johannesburg

14 August 1990  Eskom, Megawatt Park

15 August 1990 Anglo American Corporation, Western Deep Levels

16 August 1990 Riverfield Lodge and University of Pretoria

17 August 1990 Chamber of Mines, Klerksdorp, Tour of Soweto

18 August 1990 Depart for Cape Town

20 August 1990 Conference in Cape Town

21 August 1990 Sasol Rosebank and Secunda; SA Breweries Sandton.

22 August 1990 Depart for Pietermaritzburg for private tour to KZN and Zimbabwe

31 August 1990 Depart for USA

Sponsors for Maiden’s visit were:  University of Johannesburg (Rand Afrikaans University); Eskom; Anglo 
American Corporation – Western Deep Levels; Riverfield Lodge; Chamber of Mines; University of Pretoria; 
Sasol; and SA Breweries. 
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Date of the Conference:  13 August 1990 in Johannesburg and  
20 August 1990 in Cape Town

Venue:  Sunnyside Park Hotel, Johannesburg and  
Woodstock Holiday Inn

Theme of the Conference: Ensuring EAP effectiveness

Programme/Papers 
presented:

The Conference took the format of a seminar/workshop with 
the key presenter being Mr R Paul Maiden at the time from the 
University of Illinois, Chicago IL USA.

2.2.3.8  National EAP Committee of the IPM 1991

Members of the Executive Committee of the National EAP Committee 

The Management Committee of the National EAP Committee of the IPM, as was elected on 6 August 1991, 
consisted of the following members:

 ʧ Dr L S Terblanche – University of Pretoria – Chairperson

 ʧ Mr A Beugger – Chamber of Mines – Vice Chairperson

 ʧ Mrs A Bennetts – Engen/Mobil –  nominated for Western Cape

 ʧ Mrs A du Plessis – Wits – Anglo Alpha

 ʧ Mr C du Preez – Highveld Centre for Human Development/
Chamber of Mines – nominated for Eastern Transvaal

 ʧ Ms C Goldstein – Genref – nominated for Durban

 ʧ Mrs T Harper – consultant

 ʧ Mrs C Hunter – Tycon – nominated for Eastern Cape

 ʧ Mr C Liebenberg -  Western Deep Levels

 ʧ Mr S Moema – Western Deep Levels

 ʧ Mr J Molefe – Chamber of Mines

 ʧ Ms M Nompozolo – Southern Life

 ʧ Dr C van der Burgh – SANCA National Office

 ʧ Mr A van Jaarsveld – Highveld Centre for Human Development/Chamber of Mines

 ʧ Mr Julian van den Berg - Eskom

 ʧ Ms C Coombe - IPM
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Major activities as were identified during the term of office, were:

• EAP Bulletin

• Accreditation

• Seminars

• Convention

• Personnel Services Division

• Publications.

Meetings of the National EAP Committee 1991

15 January 1991 

IPM 19 Girton Road, Parktown Johannesburg

12 March 1991 

14 May 1991 

3 July 1991 

19 September 1991

29 October 1991 

26 November 1991

NATIONAL CONFERENCE 1991

Date of the Conference:  6 August 1991

Venue:  Johannesburg Sun Hotel, Conference Centre, Jeppe street, 
Johannesburg

Theme of the Conference: The Role of the EAP in managing trauma

Programme/Papers 
presented:

• Brian Wegerle – Nedcor, presented 
on ‘A community in trauma’

• Graeme Simpson – University of Witwatersrand, 
presented on ‘Violence in the Workplace:  
What business and EAP can do’
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Programme/Papers 
presented: (continue)

• Dr Coetzee Badenhorst – Chamber of Mines, 
presented on ‘Critical mining incidents:  A 
management intervention programme 
in the SA Gold Mining Industry’

• Mr Gopolang Sekobe – National Council of 
Trade Unions, presented on ‘A union perspective 
of the social worker’s role in Industry’

• Prof Diana Shmukler – University of Witwatersrand, 
presented on ‘From victim to survivor:  
Understanding and managing the process’

• Peter Beck – First National Bank and 
Dr Merle Friedman – University of 
Witwatersrand, presented on ‘Implementing 
the helping process in the workplace’

• Closure by Dr Chris van der Burgh – 
IPM EAP Committee member.

REGIONAL CONFERENCE

Date of the Conference:   22 August 1991

Venue:  MCI Auditorium Grahamstown Rd, North End, Port Elizabeth

Theme of the Conference: The Role of the EAP in the 1990s
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Programme/Papers 
presented:

• Welcome – Cynthia Hunter – Eastern 
Cape Representative

• Overview of the National EAP Committee 
of the IPM – Dr Lourie Terblanche 

• Role of the EAP Practitioner – Dr Lourie Terblanche

• EAP’s 3 C Management Programme:  
Commitment, Cost, Consistency – presented by 
Mr André Beugger, Chamber of Mines of SA

• Cultural Issues in EAP Practice presented 
by Mr Solly Moema, Anglo American

• Panel discussion and questions

• Post-traumatic Stress presented by 
Mr J van Schalkwyk, SANLAM

• AIDS and EAP, presented by Ms M 
Finnemore, IR Unit UPE

• Panel Discussion and Questions

• Closure and tea

2.2.3.9 National EAP Committee of the IPM 1992

(Annual Report of the National EAP Committee 1992/1993)

Members elected for 1992 term of office:

 ʧ Dr Lourie Terblanche:  University of Pretoria - Chairperson

 ʧ Mr André Beugger:  Chamber of Mines – Vice-chairperson

 ʧ Ms M Nompozolo:  Southern Life

 ʧ Mrs Angela du Plessis:  University of Witwatersrand/Anglo Alpha

 ʧ Mrs Tracy Harper:  Consultant – private practice

 ʧ Mr Solly Moema:  Western Deep Levels

 ʧ Mr Chris Liebenberg:  Western Deep Levels

 ʧ Mr Julian van den Berg:  Eskom

77

NATIONAL EMPLOYEE ASSISTANCE PROFESSIONALS COMMITTEE OF THE 
INSTITUTE FOR PERSONNEL MANAGEMENT OF SOUTHERN AFRICA  
(IPM OF SOUTHERN AFRICA)



 ʧ Dr Chris van der Burgh:  SANCA National Office

 ʧ Mr André van Jaarsveld:  Chamber of Mines

 ʧ Mrs Anne Bennetts: Engen

 ʧ Mrs Cynthia Hunter:  Tycon

 ʧ Mr J Molefe:  Mental Health

 ʧ Ms Celine Goldstein:  Durban

 ʧ Mr Boet du Preez:  Chamber of Mines

 ʧ Ms Diane Rose:  IPM

Meetings of the National EAP Committee 1992

Committee met formally on the following dates:

11 February 1992

IPM 19 Girton Road   Parktown, Johannesburg

11 March 1992

13 May 1992 

15 July 1992

23 September 1992 

25 November 1992 

NATIONAL CONFERENCE 1992

Date of the Conference:  12 August 1992

Venue:  Balalaika Hotel, Sandton Johannesburg

Theme of the Conference: Employee Assistance Programmes in a changing South Africa.

Programme/Papers 
presented:

Welcome:  Dr Lourie Terblanche – Chairperson: National EAP 
Committee of the IPM
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Programme/Papers 
presented: (continue)

John Kane-Berman:  Executive Director – South African Institute 
of Race Relations presented on Violence in the Townships

 ʧ Summary:    

• Between January and July 1992, 1800 people 
have died.  This excluded the great numbers 
who have experienced, witnessed or been 
intimidated, causing individual and family trauma

• The primary cause of Violence in SA 
Townships is rooted in apartheid.  Poverty 
and unemployment are secondary causes

• Since the National Peace Accord was signed 
there has been an 8% increase in political 
violent deaths. The nature of the violence 
has therefore shifted from ordinary crime to 
politics, with the deadly mix of sophisticated 
violent strategies and traditional responses

• There is under-reporting and the idea was 
introduced of the third force (a concealed National 
Party) being responsible for the upsurge of violence

• He recommended exposure of what is 
really happening via public statements 
and companies challenging the media

André Beugger:  Manager: Human Resource Services, Chamber 
of Mines of SA, presented on Social, Political and economic 
changes and its impact on EAPs

 ʧ Summary:

• Change is a reality and a critical area for 
EAPs to make contributions through their 
experiences, expertise, vision and perceptions

• The EAP practitioner should adopt the 
role of change agent whereby the focus 
is on empowering and enabling
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Programme/Papers 
presented: (continue)

• We must change the mind set of the present 
culture to guide internal adaptation and 
external integration of the preferred culture

• This paradigm shift is possible if we remove the 
obstacles of limited education as a clinician, creating 
rather than waiting for an opportunity and gaining 
management’s sanction for EAP as a change agent.

Melvyn Freeman:  Research Officer – Centre for Health Policy, 
University of Witwatersrand presented on ‘Where do EAPs fit in 
mental health care in the new South Africa?’

 ʧ Summary:

• He emphasised the inequitable service 
delivery to the public and private sector, 
whereby 93% of dentists are in private practice 
but serve only 20% of the population

• The concentration of urban resources as 
opposed to rural resources exacerbates 
unfair distribution of services

• Although the present trend is towards Health 
Maintenance Organisations, the major disadvantage 
is the fact that the unemployed cannot contribute 
and thus their reliance on the state

• He proposed the concept of National Health 
Insurance as a future possibility whereby a 
centralised pool of finances would increase 
the accessibility of primary health care.
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Programme/Papers 
presented: (continue)

Isabel Jacobs:  Senior Community Development co-ordinator:  
SA Housing Trust, presented on Housing within EAPs and her 
paper was read by Lourie Terblanche

 ʧ Summary:

• The gist of her paper focused on Maslow’s 
hierarchy of needs and a compensation 
and benefits comparison, exposing the 
sad fact that a high percentage of people 
do not have shelter of their own

• This is in addition to increasing their 
power to obtain a bond.

• She suggested that like Japan, the responsibility 
for the housing backlog be assumed by 
companies and not left entirely to the State

• The need for EAPs to educate applicants with 
regard to owning a home was emphasised.

Chris van den Burgh:  National Executive Director – SANCA, 
presented on Views on multi-disciplinary teamwork within EAP.

 ʧ Summary:

• Owing to the fact that EAP practitioners are faced  
not only with troubled employees but also troubled 
organisations, he encouraged diversification of 
the EAP role whereby teamwork be adopted

• Although there is no formal base for co-
ordinating a multi-disciplinary team 
approach, he sees this as a revolution from 
Broad Brush to a higher quality service

• He spoke of interfacing with Human 
Resources, Labour relations, Organisational 
development and Health with a view to not only 
comprehensive but also cost-effective services.
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Programme/Papers 
presented: (continue)

Stax Masango: Industrial Relations Services Manager, IPM, 
presented on Perception of Employees of an EAP:  A Mercedes 
Benz Case study.

 ʧ Summary:

• He gave a synopsis of the environmental 
factors influencing service delivery in 
the Border Region as follows:

 o Duncan Village is the oldest township 
consisting of 267 shacks which  
amount to a total of 3000 employees

 o There are approximately 7 people 
per shack with implications of a 
lack of privacy and ownership

 o People still queue for water and have 
to rise at 04:00 to get to work by 07:00.

• He emphatically stated that people do not want 
hand-outs which are paternalistic in nature, but 
rather need community-based action, for example  
an employee’s education kitty where the company 
contributes 1% of salaries towards an education 
programme, if target incentives are reached.

• Company sponsorship or marketing must 
focus on what the workforce can identify 
with for example,  top management in most 
cases relate to golf whereas the majority 
of the workforce identifies with soccer.

• Because the environment is highly politicised, 
he stressed the importance of working 
through the Union and Civic Organisations.
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2.2.3.10  National EAP Committee of the IPM 1993

Members elected for 1993 term of office

 ʧ Dr L S Terblanche – Chairperson

 ʧ Mrs C Goldstein

 ʧ Mrs A Bennetts

 ʧ Mrs M Rootenberg

 ʧ Ms D Rose

 ʧ Mr F Erasmus

 ʧ Mr J van der Linde

 ʧ Mr A Beugger

 ʧ Dr C van der Burgh

 ʧ Mrs C Hunter

 ʧ Mrs G Wood

Meetings of the National EAP Committee 1993

Meetings of the National EAP Committee took place on the following dates:

19 January 1993:  

Boardroom IPM, 19 Girton Road Parktown, Johannesburg

2 March 1993:

4 May 1993: 

13 July 1993: 

10 November 1993: 

83

NATIONAL EMPLOYEE ASSISTANCE PROFESSIONALS COMMITTEE OF THE 
INSTITUTE FOR PERSONNEL MANAGEMENT OF SOUTHERN AFRICA  
(IPM OF SOUTHERN AFRICA)



NATIONAL CONFERENCE 1993

Date of the Conference:  10 August 1993

Venue:  Senate Hall, University of Pretoria.

Theme of the Conference: A Company’s Strategy for Survival: an Effective EAP.

Programme/Papers 
presented: 

• Opening remarks and welcome:  Dr 
Lourie Terblanche – Department of 
Social Work, University of Pretoria

• Keynote speaker:  Dr Izak Fourie – Chamber 
of Mines of SA on ‘How to integrate EAP into a 
comprehensive organisational health strategy’

• Johannes Loots – ESKOM on ‘Organisational 
demands and expectations: the future of EAPs’

• Angela du Plessis – WITS on ‘Strengthening 
the EAP through Macro Practice’

• Lazarus Lobelo – Highveld Centre for 
Human Development on ‘EAPs and their 
role within the future South Africa’

• Gilian Cromhout – Groote Schuur Hospital 
on ‘EAPs within the health service: The 
Groote Schuur Hospital Experience’

• Tracy Harper – Tracy Harper & Associates 
on ‘Cost-effective quality service in the 
context of health/mental health care’

• Truida Prekel – Truida Prekel & 
Associates on ‘Sexual harassment: 
Causes, consequences and cures’

• Lina Joubert – Anglo Alpha on ‘Positively 
managing retrenchment: and EAP experience’

• Graeme Simpson – WITS on ‘Getting to grips 
with community violence: The Engen experience’

• Jaco Cronjé – Highveld Centre for Human 
Development on ‘The multi-professional 
team within the EAP field: fact or fallacy.’

84

CHAPTER

2
The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)



2.2.3.11 National EAP Committee of the IPM 1994

Members elected for 1994 term of office

 ʧ Anne Bennetts: Engen - Chairperson and representative for Western Cape

 ʧ Jonathan Mthembu: Highveld Centre for Human Development – Vice-chairperson

 ʧ Vicky Mkhize: City Council of Johannesburg – Secretary Professional Affairs

 ʧ Cynthia Hunter: TYCON PE – Representative Eastern Cape

 ʧ Julian van den Berg: ESKOM – Representative Southern Transvaal 

 ʧ André van Jaarsveld: Highveld Centre for Human Development 
– Representative Eastern Transvaal

 ʧ Wendy Riebeseel: Shell – representative KZN

 ʧ Johan van der Linde: Ernest Oppenheimer Hospital – EAP Database

 ʧ Chris van der Burgh: SANCA National Office – without portfolio

 ʧ Renate Volpe: Wits Centre for Human Development – without portfolio.

Meetings of the National EAP Committee 1994

Meetings of the National EAP Committee took place on the following dates:

12 April 1994: 

 Boardroom IPM, 19 Girton Road Parktown, Johannesburg14 June 1994:

14 September 1994:   
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NATIONAL CONFERENCE 1994

Date of the Conference:  11 – 12 August 1994

Venue:  Civic Centre Cape Town

Theme of the Conference: The family and EAPs in a changing world

Programme/Papers 
presented:

• Opening by Prof L S Terblanche – 
University of Pretoria – Chairperson

• Opening address by Dr Willie Esterhuyse 

– University of Stellenbosch

• Bishop Frank Retief – St James 
Church on ‘Safety, certainty and 
security in a changing World’

• Dr Helgo Schömer – on ‘The family 
and EAPs – a physical perspective’

• Mr Julian Sonn – on ‘Many 
cultures – one nation’

• Ms Lidia Vosloo – on ‘The family and 
EAPs – a psychological perspective’

• Ms Carol Phillips – on ‘The family and 
EAPs – responsibilities in a changing world’

• Panel discussion – all speakers.
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2.2.3.12 National EAP Committee of the IPM 1995

 Unfortunately no records could be traced.

NATIONAL CONFERENCE 1995

Date of the Conference:  1 – 3  August 1995

Venue:  Rosebank Hotel Johannesburg

Theme of the Conference: Employee Health and Wellness

Programme/Papers 
presented:

• Promoting health and wellness in the workplace 
– Prof Davies from the Department of National 
Health and Population Development;

• The impact of AIDS and HIV on employee Well-
being – presented by Jenni Gillies;

• The Impact of employee assistance programmes (EAPs):  
three case studies within a corporate South African 
company – presented by Dr Lourie Terblanche;

• Mental Health and addiction management 
– presented by Ms Tracy Harper;

• The role of the occupational health care practitioner – 
presented by Prof Daan Kocks and Dr Mary Ross;

• Health-related pre-funded employee benefits – 
presented by Jeff Slome and Wilna Ehlers;

• The effect of lifestyle on health care costs 
-  presented by Maretha Delport;

• Management strategies and solutions – 
presented by Dr Willem Mostert;

• Proactive integration of EAPs and related services into the 
management development process – presented by Mike Spruce;

• Implementation of a successful lifeskills strategy in the mining 
industry:  1986 – 1995 – presented by Dr Renate Volpe;

• The First National Bank experience of employee 
health and wellness:  past, present and future 
directions – presented by Alan Hales;
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Programme/Papers 
presented: (continue)

• The relationship between mental health and productivity: 
the missing link? - presented by Dr Angela du Plessis;

• Addressing the needs of the community through corporate 
health care – presented by Antoinette Leresche;

• Benefits of adopting family-friendly work 
policies – presented by Denny Piovesan;

• Investing in the future: employee-sponsored child 
care – presented by  Mildred Fredericks;

• Stress control: a management perspective – practical 
workshop presented by Janine von Zeuner.

2.2.3.13 National EAP Committee of the IPM 1996

Members elected for 1996 term of office

 ʧ Anne Bennetts:  Engen - Chairperson and representative for Western Cape

 ʧ Tracy Harper – Vice Chairperson

 ʧ Pearl Mohapi (Secretary)

 ʧ Vicky Mkhize: City Council of Johannesburg – Secretary Professional Affairs

 ʧ Cynthia Hunter:  TYCON PE – Representative Eastern Cape

 ʧ Julian van den Berg: ESKOM – Representative Southern Transvaal 

 ʧ Wendy Riebeseel: Shell – representative KZN

 ʧ Renate Volpe:  Wits Centre for Human Development – without portfolio.

 ʧ Magriet van Zyl:  Department of Welfare  

 ʧ Susan Smit

Meetings of the National EAP Committee 1996

Workshops held by interest groups:

Durban Date unknown

Southern Gauteng 12 June 1996

Pretoria 19 June 1996

Cape Town 1 August 1996
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Meetings of the National EAP Committee took place on the following dates:

No records could be traced.

NATIONAL CONFERENCE 1996

No records could be traced.

Date of the Conference:  

No records could be traced

Venue:  

Theme of the Conference:

Programme/Papers 
presented: 

2.2.3.14 National EAP Committee of the IPM 1997

No records could be traced.

2.2.4 Projects launched by the National EAP Committee of the IPM

Most of the projects launched by the National EAP Committee of the IPM, were carried out over more than 
one term of office of the relevant committee. As such, feedback is provided here on the different projects 
with appropriate allocated headings.

2.2.4.1   Specialist registration 

The SA Council for Social and Associated Workers was approached with the request for the creation of a 
specialist registration category for occupational social workers. (Letter dated 10 February 1988). 

This letter was received favourably with the undertaking from the then Registrar to consider the creation of 
a specialist category for occupational social workers – once the creation of specialist categories had been 
considered. (Letter dated 29 April 1988.)

2.2.4.2   Networking with the public sector

Networking was initiated with the Department of National Health and Population Development, concerning 
an envisaged task group for EAPs within the public sector.  The message was clear on a formal notice 
about the existence of the National EAP Committee and its willingness to support any initiative from the 
Minister to enhance the concept of EAPs.  (Letter dated 14 July 1986.)
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2.2.4.3   Subject-related activit ies

A work session was launched on Stress in the workplace on 28 April 1987, facilitated by Prof Johan 
Coetzee, Vaalrivier-branch of the Potchefstroom Universiteit vir Hoër Onderwys.

2.2.4.4   Portfolio tasks

In addition to the tasks performed by the conveners of the portfolios and the chairperson, the Committee 
was involved in the following activities:

• Addressed the IPM Board on the existence and activities of the Board (23 August 1989).

• Chairperson attended a meeting with an interest group in the Eastern 
Transvaal area (Witbank) where a formal committee was elected.

• A consultant was appointed to implement the decisions and activities 
by the Committee and to arrange for the visit of the overseas speaker. 
The consultant was paid by the IPM on an hourly rate.

• An international expert was invited and brought to the RSA for the convention.

• Executive Committee was addressed by Ms Shirley Thompson from Family Life Centre

• Executive Committee was addressed by Mrs J Coetzee of the Department of Health and 
Welfare Services (House of Assembly) on EAPs and its implementation in the public sector.

• The Executive Committee was invited for the official opening of the Riverfield Lodge.

• Networking was initiated with SANCA Durban in order to explore the 
possibility of EAP training, focusing on shop stewards and first-line 
supervisors.  (Letter from SANCA Durban dated 8 February 1990.)

• EAP Bulletin: Chris Liebenberg, Julian van den Berg, Solly Moema.

• Membership:  Lourie Terblanche and André Beugger.

• Seminars:  Angela du Plessis.

• Accreditation and Training:  Chris van den Burgh.

• Managed Health Care:  Tracy Harper.

• IPM Convention:  Solly Moema.

• Research: Tracy Harper.

• EAP Convention:  André Beugger.
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The following portfolios were identified and various stakeholders were made responsible as portfolio 
holders:

 ʧ Membership

 ʧ Accreditation and training

 ʧ Seminars

 ʧ Managed Health Care

 ʧ IPM Convention

 ʧ Personnel Services Division

 ʧ EAP brochure

 ʧ Bulletin 

 ʧ Job and salary survey

(Discussion by Dr TG Geddes, secretary of the SA Society for Occupational Medicine on 21 August 1991.  
Letter from Dr T G Geddes, The SA Society of Occupational Medicine dated 17 June 1991).

In January 1991, a letter was distributed to all branches of the IPM in order to introduce the National 
EAP Committee to all these branch members.  The rationale was to promote networking between local 
EAP professionals and the members of the IPM (human resource practitioners) and to support the EAP 
professionals through the infrastructure of the IPM on a local level.

2.2.4.5 Breakfast session for professional development

A breakfast session was organised by the National EAP Committee of the IPM for Wednesday 27 February 
1991. (Flyer by the IPM – 27.02.1991)

Theme: Managing AIDS at the Workplace

Paper presented by: Ms Angela du Plessis, Consultant to Anglo Alpha Ltd.

The presentation covered:  • Policy issues in the workplace

• Educating employees and their families

• Counselling HIV+ employees.
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A breakfast session was organised by the National EAP Committee of the IPM for Tuesday 23 April 1991.
 

Theme: Cost effective Quality Health Care:  the road ahead for Employers 
and EAP Practitioners

Paper presented by: • Dr Reg Broekmann, Life Care Group:  The 
health care crisis in South Africa: the road ahead

• Melvyn Freeman, WITS Medical School:  The 
mental health Care crisis in South Africa

• Penny Abbott, Anglo Alpha:  The 
Employer’s Perspective on Health Care’

• Tracy Harper, EAP Consultant and 
consultant to Riverfield Lodge:  
Implications and opportunities for EAPs.

A Guideline for Users was developed by the National EAP Committee and released in July 1991.  This 
guideline can be viewed as a first attempt towards the development of an EAP Standards document, which 
was later refined by the EAPA-SA in 1999. (Annual Report of the National EAP Committee 1992/1993.)

2.2.4.6 EAP Award of the Year 

The Executive Committee of the National EAP Committee had been investigating the possibility of an 
annual EAP Award of the Year. However, uncertainty existed with regard to the actual award, whether it 
should be allocated to an EAP practitioner or to a company running the best EAP for the specific year. 

2.2.4.7 EAP Logo 

The identification of an EAP logo to be utilised on a national basis is another project under consideration 
for the new term of office.

2.2.4.8 Liaison with Trauma Interest Group:

Closer ties to be established between the Trauma Interest Group and the National EAP Committee.

2.2.4.9 IPM National Convention and National Conference

The author had attended the following projects offered by the IPM:
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• the Annual Convention of the IPM at Sun City as from 19 – 21 October 1992, in order to 
introduce the National EAP Committee and the EAP concept to delegates to the convention;

• the 6th National Conference of the IPM’s Human Resources Development Division 
presented from 8 – 9 June 1994. With the theme: ‘South Africa: a Learning Nation’ and

• the Annual Convention of the IPM at Sun City presented from 12 – 14 September 1994. 

2.2.4.10 Strategic planning

A strategic planning session was held, facilitated by Prof Adrie Boshoff from the University of Pretoria.  See 
report on the outcome of this strategic planning session.

The following activities were successfully completed:

• A new specialist category for EAPs was approved by the 
SABPP. (Letter dated 28 January 1993 – SABPP)

• Registration as members of EAPA was negotiated and made possible.

• Certification  was possible, but was subjected to successful 
completion of the prescribed examination.

• EAP Professional of the Year Award was introduced.

2.2.4.11 EAP related publications in the IPM Journal

The following EAP articles were published in the IPM Journal from December 1985 to January 1989:

• Starker, J. P. B. 1986. The Employee Assistance Programme Concept. 4(9); pp. 19 -24.

• Strydom, K. 1986.  Bedryfsmaatskaplike Dienste as ‘n intern 
werknemerhulpprogram by YSCOR, 4 (10); pp. 8 – 11.

• Du Plessis, A.W. 1986.  The EAP at Anglo Alpha Limited:  An example 
of the Off-site Treatment model, 4 (10); pp. 11-13.

• Beugger, A. 1987.  Are consortiums in EAPs something to consider? 6 (8); pp. 11 -12.

• Maller, J. 1988.  Employee Assistance Programmes – a new 
approach to workplace productivity, 6(12); pp. 21 -24.

• EAPs – do you know?  1987.5(2), April; p. 29.

• EAPs – did you know? 1987.6(5); June; p. 36.

• More about EAPs. 1987. 6(5); September.
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• Van den Burgh, C. 1988.  The incidence of alcoholism and psychological 
problems in SA:  the Role of the EAP, 6(9), Feb.

• Van den Heever, C.  1988.  Werknemerhulpprogramme 
implikasies vir menslike hulpbonne, 6(11), April, p. 30.

• Bews, C. N.  1985.  Internal or External Model – the options considered, 7 (2); pp. 22-24.

• Employee Drug screening, 1989. 7(8).

The following Fact Sheets were issued by the IPM Journal

• Fact Sheet 182, 1989: Employee Assistance Programmes in IPM Journal, May 1989.

• Fact Sheet 183, 1989: Guidelines for the Evaluation of Employee 
Assistance Programmes in IPM Journal, June 1989.

• Fact Sheet 184, 1989: Training for Employee Assistance 
Programmes in IPM Journal, July 1989.

2.2.5 Chapters of the National EAP Committee

2.2.5.1 Jacaranda Interest Group

The Jacaranda Interest Group was formed during May 1994 with a presentation by Dr Lourie Terblanche 
on The role and function of a professional association for EAPs on 15 June 1994.

Activities during the same meeting:

• The impact of Violence in the Workplace: Director of Operation Family (JHB)

• Post-traumatic stress: René van der Merwe: Clinical Psychologist

• Participative management: Prof Petri Schutte, University of Pretoria

• Managing change in the workplace of the New South Africa: Prof Nic Alberts, 
Director of the Graduate School of Management, University of Pretoria
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The following professionals were present during the above meeting:

 ʧ Mr B vd M Barnard – SAPS

 ʧ Capt C Grobler – SAPS

 ʧ Ms Santjie Bester – SAPS

 ʧ Ms R Thupudi – SA Post office

 ʧ Ms S G Bennie – TPA –Social Work Services;

 ʧ Mrs A Kruger – TPA – Social Work Services;

 ʧ Lt Col Annette Opperman – 1 Military Hospital;

 ʧ Mr A du Plessis – PSA;

 ʧ Lt Col A G van Wyk – SANDF;

 ʧ Maj S van Rensburg – SANDF;

 ʧ Maj I Irving – SAHS;

 ʧ Mrs W Swartz – TPA; 

 ʧ Ms N Prusent – FAMSA;

 ʧ Mr Kobus Minnaar – ISCOR;

 ʧ Mrs Sandra Günter – ISCOR;

 ʧ Mr Meshack Sihlangu – COSATU;

 ʧ Maj J J Verster – SANDF 1 Mil Hospital;

 ʧ Mrs SE Brewis – Dept of National Health and Population Development;

 ʧ Capt Martie Potgieter – DCS;

 ʧ Mr J C Schoombie – Dept of National Health and Population Development;

 ʧ Mrs J S M Phayane – TPA;

 ʧ Mrs C Dames – SA Health Services;

 ʧ Ms C Myburgh – Telkom;

 ʧ Ms C Visagie – Dept of Labour;

 ʧ Mrs Anita Downer – Pretoria Metal Press;

 ʧ Mrs Mari van der Mescht – ISCOR;

 ʧ Mrs Gretchen van Wyngaardt – TPA;

 ʧ Capt Marius van Rensburg – SAPS;

 ʧ Ms Jeanine Roos – SAPS;

 ʧ Ms Tana Naudé – SAPS;
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 ʧ Mrs Rina Steynberg – SAPS;

 ʧ Mrs Magriet van Zyl – TPA;

 ʧ Mrs Linda Brits – TPA;

 ʧ Dr Lourie Terblanche - University of Pretoria.

Meetings:

14 February 1995:   Meeting addressed by Prof Petri Schutte and Mr Johan van Graan on the Business 
growth model;

24 April 1995: An EAP marketing programme was launched and all NGOs were invited for 
networking purposes.

June 1996:  Tracy Harper presented a workshop on her research findings of EAPs in South 
Africa and a review of EAPs in the global market.

21 August 1996:   AGM – approval of constitution for the creation of the interest group as part of the 
National EAP Committee of the IPM;

1997:  General meeting with two presentations:

• Dr Irma Labuschagne – a forensic criminologist who addressed the 
issue of Rape, the assessment thereof and treatment guidelines

• Dr Johan van der Spuy of the Medical Research Council on 
Trauma debriefing and the importance of follow up.

NATIONAL CONVENTION:

• 18 August 1997:  A National Convention was organised by the 
Jacaranda Interest Group under auspices of the Institute for Personnel 
Management (IPM). The theme was: ‘Let’s have a revolution!
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The following topics were covered:

• Strategies to prevent burn-out:  Dr Grahm Wahl

• How to Africanize your EAP: Mr Phinda Madi of Simeka, Johannesburg

• How to empower the workforce and maximise productivity:  
Dr Jan Visser from the National Productivity Institute.

• Healing the nation: Prof Petri Schutte from the 
Potchefstroom University of Higher Education

2.2.5.2  EAP Workgroup: Southern Transvaal:

1991

Six meetings were held on the following topics:

 ʧ People advancement: looking at developmental programmes 
at the Department of Posts and Telecommunications

 ʧ EAPs and prevention

 ʧ Trends in addiction and treatment

 ʧ Managed health care

 ʧ Networking between EAPs and community resource providers

 ʧ Pro-active surveys to market EAPs

1992/1993

Six meetings were held during 1992 and the following topics were covered, as reported by Solly 
Moema

 ʧ EAPs and Organisational Development

 ʧ EAPs and Medical Aids

 ʧ Planning and Evaluation

 ʧ Affirmative Action

 ʧ Childcare issues

 ʧ Housing.
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2.2.5.3 Durban EAP Interest Group

The Durban EAP Interest Group was formed at the end of 1991. The interest group is represented on the 
IPM Natal Coastal Branch Committee which started an EAP portfolio at the beginning of 1993.

Durban EAP Interest Group

(Report by Celine Goldstein)

7 November 1991:   Discussion on the needs and purposes of the EAP Interest Group

30 January 1992:  An overview of the employee well-being project at Spoornet. Presentation by 
Axel Traut, Social Worker at Spoornet.

12 March 1992:  Marketing the EAP within an organisation: Presentations by Adrian Dobson (Post 
Office) and Celine Goldstein (Genref)

9 April 1992:  How can the EAP facilitate the Population Development Programme message?  
Presentations by Eugene Wilsenach and Jaco Koekemoer.

14 May 1992: Can you afford not to have and EAP? Presentation and discussion by Jan van der 
Merwe, SANCA Durban.

9 July 1992:  Getting to know you and your EAP – its past, present and future.   Discussion by 
all members.

August 1992:  The EAP’s role in providing a service to the stressed employee. Presentation by 
Anne Newman, psychologist. Venue: Spoornet

September 1992:  The services provided by FAMSA .Presentation by Megan Macgranahan, Social 
worker at FAMSA. Venue:   Beacon

November 1992:  Is your EAP able to meet the potential demand of the AIDS challenge? Facilitated 
by Colin van Rooyen, Social worker. Venue:  Spoornet.

February 1993:  A planning meeting for topics to be addressed. Venue: Spoornet

March 1993:   Handling trauma of AIDS in the workplace: AIDS counselling issue.  Workshop 
facilitated by City Health Social Workers. Venue: SABC

April 1993:   Debt management. Organised by Citizens Advice Bureau. Venue:  Elangeni Hotel.

May 1993:   An experiential account of being retrenched and the role of the EAP.   Presentation 
by a retrenched employee. Venue:  Portnet.

June 1993:  Counselling victims of Traumatic incidents and Violence. Presentation by Fred 
Toerien, psychologist. Venue:  Genref.

July 1993: The role of the EAP practitioner in Affirmative Action, Presentation by Allison 
Taylor, Consultant for Coopers and Lybrand.  Venue: Telkom.
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2.2.5.4 Employee Well-being Forum Western Cape (Cape Town)

Committee members:  June 1990 – June 1991

 ʧ Audrey de Wet – Chairperson

 ʧ Ann Bennetts – Programme organiser

 ʧ Mercia Botha – Treasurer

 ʧ Cecile Louw – Additional Member

Meetings 1990

(Annual Report of the Western Cape Employee Well-being Forum 5.08.1991)

28 June 1990 Forum meeting:  getting to know you, pool of expertise, the road ahead

26 July 1990 Mercia Paul Wynberg Military Hospital presented on Lifestyle Enrichment

20 August 1990 Paul Maiden (USA) presented on:  Ensuring EAP Effectiveness

27 September 1990 Geoff Bestwick, consultant, presented on Marketing of EAPs

25 October 1990 Elsa Marais, Eskom, presented on Assessment and referral of an employee for 
psychiatric treatment

29 November 1990 Louise Swiel, consultant, presented on Presentation of ‘on-target’ training 
programme to reduce absenteeism.

7 December 1990 Year-end function with breakfast at Kirstenbosch Gardens

7 February 1991 Audrey de Wet, Eskom, presented on Focus of control and motivation towards 
excellence 

7 March 1991 Peter Baker, Southern Life presented on Feedback on USA visit

4 April 1991 Dr Else de Lecur, private practitioner presented on Milan Model – a systemic 
perspective in dealing with relationships in and outside the workplace.

2 May 1991 Peter Pringle, Mobil presented on Interface between EAPs and Industrial 
Relations.

Committee members: June 1992 – May 1993

 ʧ Audrey de Wet – Chairperson

 ʧ Ann Bennetts – Treasurer

 ʧ Riana Veldtman – Member

 ʧ André du Plooy – Member
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Meetings held by the EAP Workgroup:

EAP Workgroup:  Western Cape Employee Well-being Forum 

(Report by Ann Bennetts for 1991):

July 1991: Perspective of present macro-environment within reference to history of people 
of South Africa – presented by Andy MacKensie, Strategic Planner

August 1991: Scenario development: Uncharted Waters ahead – presented by Dirk Esterhuizen

September 1991: Old Mutual’s Aids Education Programme - presented by Riana Veldtman

October 1991: Validation of Feedback following Scenario Development Session - facilitated by 
Andre du Plooy;

November 1991:  Love and loving – a guide to identifying and referring of sexual problems within the 
EAP context - presented by Dr Grasioli, a sex therapist.

December 1991:   Annual Relaxation and general Communication at a Champagne Breakfast.

February 1992:  Dealing with Anger in the Workplace - presented by Bernadette September, 
clinical psychologist

March 1992:  Critical evaluation of EAP Services within the Chamber of Mines - presented by 
André Beugger.

April/May 1992:  Two-part workshop on Diagnosis and handling of depression in the Workplace – 
presented by Dr Andrew Ashley-Smith

4 June 1992:  Annual General Meeting at Mobil Court, Cape Town

2 July 1992:  Hantering van angs in die werkplek/Management of anxiety in the work place – 
presented by Bernedette September at Mobil Court, Cape Town

6 August 1992:  Introduction of course on Personal Financial Planning - presented by Elsa Marais 
at Mutual Park Cape Town

3 September 1992:  Ontwikkeling van eie stress strategie/Development of own stress management 
strategy - presented by Michael van Reenen at Mobil Court, Cape Town

1 October 1992:   Coping with a changing workplace - presented by Dorothy Guest and Eskom’s 
EAP Workgroup members at Mobil Court, Cape Town

6 November 1992:  Gemeenskapsonrus – impak op die werksplek/Community unrest – impact on 
the workplace - presented by Ann Bennetts, at Mobil Court, Cape Town

3 December 1992:  Social function breakfast at Groot Constantia Estate.

4 February 1993: Dinosaur terapie/therapy - presented by Dr Helgo Schomer, Mutual Park.

4 March 1993:  Transitional leadership skills - presented by Dr Christo van der Walt, at Eskom 
Building Bellville
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1 April 1993:  Ubuntu Philosophy - presented by Morakile Shoenyani at Mobil Court.

6 May 1993:  The Role of the Liquor Industry and sensible drinking practices - presented by 
Gary May at Mutual Park.

2.2.5.5  Eastern Cape EAP Interest Group (Port Elizabeth)

Report by Cynthia Hunter

(Minutes of the National EAP Committee 15.07.1991)

22 August 1991:  Midland Chamber of Industries:   Role of EAPs in the 1990s. Presentation by 
three members of the National EAP Committee

26 September 1991:  VWSA – general interest meeting.  Portfolios were discussed and allocated 
to willing members, namely Research; training and seminars; Resource 
networking; Marketing

24 October 1991:  SANCA: Talk given by SANCA Social Worker on the components of the EAP

28 November 1991: Tycon:  presentation by counselling psychologist on Stress Management

30 January 1992:  Children’s Place of Safety:  seminar on Resource networking with various 
resources giving a talk about their functions.

27 February 1992:  TYCON:  Presentation by psychologist from a rehabilitation centre on The latest 
trends in addiction and treatment.

26 March 1992:   MCI:  Managed health care seminar. 

30 April 1992:  Plascon Paints:   Presentation brought by a group member on the marketing of 
EAPs.

21 May 1992:  TYCON:  Our unique EAP’s and needs assessment.

25 June 1992:   Delta Motor Corporation:  Presentation by Dr Pedro Rankin, Rhodes University 
on Evaluation of EAPs.

30 July 1992:  VWSA:  talk by counsellor from ATIC on legal aspects of AIDS Counselling.
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2.3 Conclusion

The initiative of three professionals, representing different sectors in South Africa, resulted in the creation 
of an interest group, which can be seen as the predecessor of the EAPA-SA and to a large extent, the EAP 
industry in South Africa.  Not only has this task group fulfilled the training needs of its members, but it has 
created an awareness amongst professionals working in the EAP field and made a substantial contribution 
to the development of professionals. 
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“THE INITIATIVE OF 
THREE PROFESSIONALS, 
REPRESENTING DIFFERENT 
SECTORS IN SOUTH AFRICA, 
RESULTED IN THE CREATION 
OF AN INTEREST GROUP, 
WHICH CAN BE SEEN AS 
THE PREDECESSOR OF THE 
EAPA-SA AND TO A LARGE 
EXTENT, THE EAP INDUSTRY 
IN SOUTH AFRICA" 
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3.1 Introduction

EAPA-SA was created in 1997 which can be seen as a logic transition from  the National EAP Committee 
functioning on a national level, into an association functioning on an international level  and providing 
opportunities for  international exposure.  The ‘driver’ of this process was Tracy Harper who became 
the first EAPA-SA President and who was in private practice until 2009, managing her own consultancy 
business, Tracy Harper and Associates.  Harper had joined Ndawo in 2010 and Ndawo was taken over 
by EOH and is currently a service provider in the EAP field, amongst other products and services being 
rendered. 

The focus of this chapter will be on the constituting of the EAPA-SA, reflecting on the relevant supporting 
documents and guidelines and illustrating in which way the EAPA-SA has become functional as a legal 
body.  The intention is by no means to critically discuss any of these documents – since most of them have 
gone through a refining process over the years, guided by specific task groups and regular sessions with 
focus on the matter at hand.  

3.2 Promoting the EAP and EAPA-SA

Several brochures have been developed by the EAPA-SA Board in order to promote the EAP concept and 
the existence and functioning of the EAPA-SA.

3.3 Employee  Ass istance  Profess ionals  Assoc iat ion  of  South  Afr ica  
 (EAPA-SA)

3.3.1 Profile of EAPA-SA

The profile of the EAPA-SA does not reflect major changes in terms of the structure of the association, other 
than a tremendous growth in the number of chapters and the number of active members.  The EAPA-SA 
has gained recognition amongst corporate companies over years as the guiding body for professionals.  
There is an increase in the number of companies requiring membership of the EAPA-SA as a pre-requisite 
for any appointment in EAP context.

Even EAP service providers must provider proof of membership with EAPA-SA, should they wish to submit 
any tender documents for contracts with a majority of corporate clients.
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Profile of EAPA-SA

1. Vision 

EAPA-SA is innovative in ensuring excellence in Employee Assistance Programmes in South Africa 

2. Mission 

EAPA-SA ensures the highest professional standards and ethics and continued development of employee 
assistance professionals, practitioners and service providers in the delivery of EA programmes 

3. Values 

INNOVATION: 

Maintain and continue to enhance the standards and trends of the profession.

LEADERSHIP: 

Lead the field by demonstrated achievements. 

MENTORSHIP: 

Support practitioners and professionals. 

DEVELOPMENT: 

Enhance the development of individuals and organisations. 

TRANSFORMATION: 

Support and promote black economic empowerment and equity within the profession. 

4. History and overview 

The EAP Association (EAPA) is the largest, oldest and most respected Professional Association for 
persons in the Employee Assistance Programme field. EAPA represents more than 3500 individuals and 
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organisations with an interest in Employee Assistance across 40 countries.

EAPA-SA was created as a Branch of EAPA International in 1997 and is committed to the following 
objectives: 

1. To provide leadership in promoting the national and regional growth and 
development of EAPs in both the public and private sector workplaces. 

2. To continuously improve EAPA-SA's organisational structure and resources and 
pursue its Vision, achieve its Mission and fully satisfy the needs of its members. 

3. To provide resources for fostering national and regional 
initiatives that enhance the value and impact of EAPs. 

4. To devise and maintain EAPs and EAP Professional/ Practitioners standards. 

5. To administer the Code of Ethics and complaints procedure for EAPA-SA members. 

6. To provide regular opportunities for EAP Professionals and 
Practitioners to network and jointly contribute to the successful 
development of employee and organisational programmes. 

7. To affiliate with South African national initiatives as this embraces 
the furtherance of the broader EAP objectives. 

8. To promote awareness and recognition of Employee Assistance Service Benefits. 

9. To organise and promote research in the EAP field. 

10. To promote the effective and efficient professional training of relevant professionals. 

5. Products 

1. Continuing Professional Development 

2. Regulation of EAP including the conduct and practice 

3. Development and maintenance of EAPA-SA Standards 

4. Administration of membership 

5. Networking 

6. Representation of the interests of the EA profession and the end users 
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6. Board Portfolios and Staff members 

PRESIDENT 

VICE PRESIDENT/PRESIDENT ELECT 

GOVERNANCE

Code of Ethics 

EAPA-SA Standards 

Constitution 

By-laws

6.4 Membership 

6.5 Finances 

6.6 Event management and conferencing 

6.7 Education 

6.8 Marketing 

6.9 Administrative officer 

Individual Service providers
EAP-related 

Service providers
EAP Service providers not 

rendering direct EAP services

EAP coordinator EAP service providers

EAP practitioner

EAP professional

EAP specialist
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7. Existing Chapters :

Chapter: City

Egoli Johannesburg

Free State Bloemfontein

Ikhala East London

Jakaranda Pretoria

KZN Durban

Limpopo Polokwane

Nelson Mandela Bay Port Elizabeth

Western Cape Cape Town

North West Mafikeng

 

8. Achievements of EAPA-SA

1. Membership base of about 500 individual members and 21 service providers 

2. Influenced the development of the Employee Health and Wellness 
framework for the public sector in South Africa 

3. Contributed to the development of EAP standards 

4. Official opened the EAPA-SA offices 

5. Unqualified audits 

6. Successfully hosted 18 National conferences 

 o Recognition of outstanding Chapter of the year 

 o Recognition of outstanding practitioner of the year 

 o Recognition of outstanding board member of the year 

 o Presidential award – outstanding contribution to the profession 

 o Hosted international speakers to provide a global/
international perspective of EAP 
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7. International recognition of our members 

 o Affiliation to the International EAP association 

 o Four awards for World EAP of the year 

 o Fastest growing Branch of the year 

 o Member presentation at the World EAP conference 

 o Participation at the World research survey on EAP 

 o Internationally recognised Standards of practice 

 o Contribution to the international publication – EAP in SA by Paul R Maiden 

8. EAP for Africa 

 o Managing projects in Africa to initiate professional associations in 
those countries, funded by the International oil giant, Chevron. 

9. Location and Contact details 

Brooklyn Medpark, House 3 

1148 Jan Shoba Street

Brooklyn, Pretoria 

0001 

+2712 346 4430

WEBSITE:  www.eapasa.co.za

EMAIL ADDRESS:  admin@eapasa.co.za

     janine.naidoo1989@gmail.com
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3.3.2 Constitution of the Employee Assistance Professionals Association 
of South Africa (EAPA-SA)

(Approved at the September 2015)

Constitution of the Employee Assistance Professionals Association 
of South Africa (EAPA-SA) 

GLOSSARY OF TERMS

EAP professional: a professionally trained person, performing EAP specific related tasks, i.e. 
therapy, counselling, marketing, evaluation.

EAP practitioner: a person, not necessarily a professionally trained person, performing EAP-

related tasks, i.e. referral, liaison, training, managing and administering an 
EAP.

EAPA SA Board: duly elected Board of the South African Branch of EAPA.

Member: different categories of membership exist, as described in 4.1.1 of this 
Constitution.

EAPA SA- Chapter: a regional division of EAPA SA consisting of at least 15 members. However, 
note should be taken that a Chapter can only be represented on the EAPA-
SA Board once a minimum of 15 members, from that specific region, are 
registered with EAPA-SA.

September 1998; 1st Revision, March 1999; 2nd Revision, April 2001; 3rd Revision, October 2003; 4th Revision, 
February 2004; 5th Revision, September 2007; 6th Revision, March 2010; 7th Revision, August 2011;  
18th Revision, August 2014; 9th Revision August 2015
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Chapter 1: Founding Provisions

1 Name of Entity

1.1 Th e  n ame sh al l  b e  the  EMPLOYEE ASSISTANCE PROFESSIONALS  
ASSOCIATION OF SOUTH AFRICA [NPO] hereafter referred to as EAPA-
SA.

1.2 Legal Status (Registration)

1.2.1 EAPA-SA is incorporated as a Non Profit  Company with members in 
accordance with and governed under Section 21 on the 7th day of 
January 2010 under the Companies Act, 1973 (Act 61 of 1973).

1.2.2 In compliance with the Income Tax Act, 1962 (Act 58 of 1962) 30 
B, Associations, the entity, its members and its directors will 
continuously ensure the following;

1.2.2.1 No single person may directly or indirectly control the 
decision making powers

1.2.2.2 The entity may not directly or indirectly distribute any of 
its funds or assets to any person other than in the cause of 
furthering its objectives

1.2.2.3 The entity is required to util ize substantially the whole of 
its funds for the sole or principal object for which it  has 
been established

1.2.2.4 No member may directly or indirectly have any personal or 
direct interest in the entity

1.2.2.5 The entity must not pay any employee, office bearer, member 
or other person any remuneration, which is excessive, 
having regard to what is generally considered reasonable 
in the sector and in relation to the service rendered
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1.2.2.6 Substantially the whole of the entity funding must be 
derived from its annual or other long term members

 1.2.2.7 The entity is not knowingly and will  not knowingly become 
a party to, and does not knowingly and will  not knowingly 
permit itself  to be used as part of,  an impermissible 
avoidance arrangements contemplated in Part I IA of Chapter 
I I I ,  or a transaction, operation or scheme contemplated in 
section 103 (5) of the income tax act,  of 1962 (Act 58 of 
1962).

1.3 Scope of Business Operations

1.3.1 Area of Activit ies

1.3.1.1 EAPA-SA will  operate in the Republic of South Africa and 
where appropriate will  cooperate with international EAP 
related bodies.

1.3.2 Definition – Employee Assistance Programme (EAP)

1.3.1.1 “Employee Assistance is the work organisation’s resource 
based on core technologies to enhance employee and 
workplace effectiveness through prevention, identif ication, 
and resolution of personal and productivity issues.”

1.4 EAPA-SA Objectives

(Should be read together with Schedule 2: Vision and Schedule 3: Mission of EAPA-SA)

1.4.1 To provide leadership in promoting the national and regional growth 
and development of EAPs in both the public and private sector 
workplaces.

1.4.2 To continuously improve EAPA-SA’s organisational structure and 
resources to pursue its Vision, achieve its Mission and fully satisfy 
the needs of its members.
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1.4.3 To provide resources for fostering national and regional init iatives 
that will  enhance the value and impact of EAPs.

1.4.4 To devise and maintain EAPs and EAP professional/practit ioner 
standards.

1.4.5 To administer the Code of Ethics and complaints procedure for 
EAPA-SA members.

1.4.6 To provide regular opportunities for EAP professionals and 
practit ioners to network and jointly contribute to the successful 
development of employee and organisational programmes.

1.4.7 To affi l iate with South African national init iatives which embrace the 
furtherance of the broader EAP objectives.

1.4.8 To promote awareness and recognition of Employee Assistance 
Service Benefits.

1.4.9 To organise and promote research in the EAP field.

1.4.10 To promote the effective and efficient professional training of 
relevant registered practit ioners.

1.4.11 Achievement of these objectives shall  be striven towards by 
presenting conferences, workshops, meetings and discussions, by 
conducting investigations, by publishing information, and by other 
procedures deemed necessary.

1.5 EAPA-SA Principles

The EAPA-SA Constitution is based on the following principles:

1.5.1 Integration

115

CONSTITUTING THE EMPLOYEE ASSISTANCE PROFESSIONALS 
ASSOCIATION OF SOUTH AFRICA (EAPA-SA)



The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)

C
O

N
S

T
IT

U
T

IO
N

 
of

 t
he

 E
m

pl
oy

ee
 A

ss
is

ta
nc

e 
P

ro
fe

ss
io

na
ls

 A
ss

oc
ia

ti
on

 o
f 

S
ou

th
 A

fr
ic

a 
(E

A
P

A
-S

A
)

1.5.1.1 To promote a body of professionals and practit ioners 
which is integrated, rather than segregated in nature 
and is inclusive rather than exclusive in its approach to 
membership.

1.5.2 Representation

1.5.2.1 To promote the highest level of balance in representation of 
all  stakeholders.

1.5.3 Transparency

1.5.3.1 To foster the highest ethical practice in communications.

1.5.4 Partnership

1.5.4.1 To access, involve and educate all  stakeholders and to 
promote resource sharing.

1.5.5 Non-discrimination

1.5.5.1 To ensure that no person shall  be denied access to EAPA-
SA on the basis of equity according to Act 108 of 1996, 
South African Constitution.

1.5.6 Impartiality

1.5.6.1 To promote fundamental equity of opportunity.

1.5.7 Co-responsibil ity

1.5.7.1 To ensure that all  levels of membership contribute equally 
to the pursuit of the vision. To take responsibil ity for 
appropriate actions and clearly communicate with respect 
thereof.
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Chapter 2: Legislative Body

2 EAPA-SA Legislative Body

2.1 Composition of the EAPA-SA Board

2.1.1 Office bearers

2.1.1.1 The EAPA-SA Board consists of the following office bearers 
or directors elected after every fourth year from date of 
the last elections as members in terms of the EAPA-SA 
electoral systems:

i. President

ii. President-elect

iii. Immediate Past President

iv. Conveners for the following portfolios:

a. Conferencing and Event Management

b. Marketing

c. Education

d. Governance

e. Membership and Chapter Development

f. Finance

g. Stakeholder Management

h. One Chapter representative from each of the official Chapters of EAPA-SA 
(Chapter Chairperson or designated representative).
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2.1.2 EAPA-SA Board’s Executive Committee

2.1.2.1 The Executive Committee shall  comprise of the following 
office bearers:

i. the President;

ii. the President-elect;

iii. the Finance Portfolio holder; and

iv. the portfolio holder of the matter at hand.

 2.1.2.2 The function of the Executive Committee shall  be to decide 
upon urgent matters that need immediate resolution and 
cannot be postponed until  a scheduled meeting of the full 
EAPA-SA Board.

2.2 Term of office of elected members

2.2.1 The elected members of the EAPA-SA Board shall  serve the 
Association for a maximum period of f ive (5) consecutive years with 
effect from the date on which they have been elected to serve.

2.2.2 If  the Board is dissolved in terms of 2.3.1, or when its term expires, 
the President, by proclamation must call  and set dates for the 
election, which must be held within 90 days of the date the Board 
was dissolved or its term expired.

2.2.3 Should a Board member resign from the service of the Board, a 
written letter of resignation shall  be submitted to the President.

2.3 Dissolution of the EAPA-SA Board before the expiry of its term

2.3.1 The President must dissolve the Board only if  the Board has adopted 
a resolution to dissolve with a supporting vote of the majority of its 
members.
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2.4 Legislative Powers of the Board

2.4.1 In exercising its legislative powers, the Board may:

2.4.1.1 consider, approve, amend or reject any legislation 
presented before the Board pertaining to the Association’s 
functioning;

i. Initiate and prepare any legislation pertaining 
to the Association’s functioning; and/or

ii. The Board must provide a mechanism to ensure that all 
regional Chapters are accountable to the Association.

 

2.5 Roles and Responsibilities of the Board

2.5.1 The detailed roles and responsibil it ies of the board shall  be fully 
outlined in the EAPA-SA Bylaws.

Chapter 3: Regional Chapters

3 EAPA-SA Chapter Composition

3.1 Establishment

3.1.1 EAPA-SA reserves the right to establish any affi l iated Chapter in 
accordance with the prescribed minimum criteria (as set by the 
Board from time to time). EAPA-SA Chapters are created to advance 
the objectives of EAPA-SA which are outlined under item 1.4 above.

3.2 Chapter Eligibility

3.2.1 The support of at least f ifteen (15) fully paid-up Individual Members 
of EAPA-SA is required for the EAPA-SA Board to consider the 
formation of a particular Chapter. A Chapter shall  encompass a 
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large geographical area, such as a Province, except when distance 
requires sub-division of the area.

3.3 Applications

3.3.1 An application for the formation of a Chapter must be made in 
writing to the President of the Board and this must be considered 
by the Board within sixty (60) days of the receipt of the application. 
Such an application must carry details of at least f ifteen potential 
members, qualifying for any of the mentioned membership 
categories.

 3.4 Chapter Executive

3.4.1 Each Chapter Executive should be comprised according to the same 
portfolios that exist at the Board level.  Where necessary, individuals 
on the Chapter Executive may be permitted to occupy more than one 
(1) portfolio at a Chapter level.

3.4.2 Upon formation of a Chapter, the Chairperson and the secretary will 
be elected by the potential members in the envisaged geographical 
area, for a minimum of two years and the Vice-Chairperson and 
Treasurer for two (2) years. Subsequent elections will  only be 
conducted by members of the Chapter.

3.4.3 The Immediate Past-Chairperson shall  serve in an advisory and 
consultancy capacity to the Chapter.

3.5 Registered EAPA-SA Chapters

3.5.1 The registered EAPA-SA Chapters will  be l isted under the EAPA-SA 
Bylaws.

3.5.2 The functioning of each regional Chapter shall  be subject to 
the provisions of the relevant Constitution which shall  not be 
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inconsistent to the provisions of this Constitution. Any constitution 
which acts inconsistently with the provisions of this constitution 
shall  be regarded as invalid.

3.6 Meetings

3.6.1 Chapter meetings may be held at such intervals as may be decided by 
the Chapter, but not less than four (4) t imes per year. Each Regional 
Chapter Chairperson or the Vice Chairperson in his/her absence - or 
another appointed member - will  be a voting representative member 
of the Board and will  be required to attend all  Board meetings.

3.7 Chapter Dissolution

3.7.1 Chapters may be dissolved with good cause by a majority vote of the 
EAPA-SA Board. Good cause may include, but is not l imited to:

i.  failure to represent adequately the interests of Chapter members;

ii. breaches of the EAPA-SA Code of Ethics;

iii. failure to conduct business in a financially responsible manner;

iv. failure to maintain the minimum required number of Individual Members;

v. Chapters are an integral part of EAPA-SA and have no separate legal existence;

vi. a Chapter in dissolution has no right to funds kept in the Chapter bank 
account; and/or upon closure of a Chapter, audited financial statements 
shall be required which show payment of all debts, expenses and whatever 
funds remain, shall be transferred to the EAPA-SA bank account.

3.8 Chapter Bylaws

3.8.1 In developing Chapter Bylaws the following provisions shall  be 
observed by all  Chapters:

3.8.1.1 Chapters shall  operate under their own Bylaws, provided no 
article or section thereof is in violation of the provisions of 
the EAPA-SA  Bylaws.
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3.8.1.2 Any Chapter Bylaws which are inconsistent with the 
provisions of the EAPA-SA  Bylaws shall  be regarded as 
invalid.

3.8.1.3 A copy of each Chapter’s Bylaws is kept by the EAPA-SA 
Administrative Officer.

3.8.1.4 Chapter Bylaws must be approved by the members of the 
Chapter and by the Board.

3.8.1.5 To ensure that the purposes, objectives and scope of 
activit ies of each Chapter are consistent with those of the 
international EAPA and EAPA-SA, the Board may review 
each Chapter’s activit ies at any time.

3.8.1.6 Chapters do not have the authority to incur any l iabil it ies or 
take an action on behalf of EAPA-SA.

3.8.1.7 In order to ensure that EAPA-SA adheres to legal 
requirements, each Chapter must submit f inancial reports 
to the EAPA-SA Finance Portfolio holder annually, or upon 
request.

3.8.1.8 Chapter elections shall  be held every two (2) years prior 
to the Annual General Meeting of the EAPA-SA. However, 
Chapter elections need to be co-ordinated with Board 
elections.

3.8.1.9 The Chapter Secretary provides a copy of the Minutes of 
meetings to the EAPA-SA Administrative Officer. Regardless 
of when meetings take place, the prime consideration 
should be the purpose and objectives of the EAPA-SA and 
to keep abreast of the issues affecting the profession, the 
Chapter and EAPA-SA as a whole.

3.8.1.10 The Officers of the Chapter form the membership of the 
Chapter Executive.
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3.8.1.11 Chapter Officers have the responsibil ity of the supervision 
of Chapter affairs.

3.8.1.12 Officers must abide by the articles of the Bylaws of the 
Chapter which agree with the guidelines and objectives of 
the EAPA-SA.

3.8.1.13 Chapter Executive meetings should be held at least four 
(4) t imes per year. Special meetings may be called by the 
Chapter Chairperson whenever necessary or upon request 
of two (2) or more members of the Chapter Executive.

3.9 Chapter Finances

3.9.1 The Chapter Treasurer has the responsibil ity of supervising the funds 
of the Chapter. The Chapter’s accounts will  be audited on an annual 
basis.

3.9.2 EAPA-SA shall  arrange for the transfer of the agreed proportion of 
the annual membership fee of a new member allocated to a Chapter.

 3.9.3 Chapters may choose to levy an additional local membership fee with 
the agreement of Chapter members. Any monies raised through local 
funding init iatives for local activit ies are for use by the Chapter.

3.9.4 EAPA-SA has the responsibil ity to view and query all  Chapter 
f inances and to audit the Chapter f inances in l ine with Section 21.

3.10. Chapter Accountability

3.10.1 Each Chapter Executive shall  execute their assigned 
functions in an accountable manner. Furthermore, members 
of the Chapter Executive are accountable collectively and 
individually to the Board for the exercise of their powers 
and performance of the functions assigned to them.
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3.10.2 Members of the Chapter Executive must:

3.10.2.1 Act in accordance with the constitution; and

3.10.2.2 Provide the Board with full  and regular reports concerning 
the matters under their control .

Chapter 4: Membership

4 Types of Membership

4.1 EAPA-SA bears three categories of membership on an annual basis:

4.1.1 Individual membership

4.1.1.1  Individual membership encompasses all  members who 
subscribe to the Association in their own personal capacity. 
Individual membership fees shall  be payable to EAPA-SA as 
determined by the Board from time to time. The individual 
membership shall  be subject to renewal on an annual basis.

4.1.2 Student membership

4.1.2.1 A student enrolled full-time at a higher learning institution 
for the purpose of studying towards an undergraduate or 
postgraduate degree in behavioural sciences. A student 
membership fee shall  be payable to EAPA-SA as determined 
by the Board from time to time. The student membership 
shall  be subject to renewal on an annual basis.

4.1.3 EAP Service Provider membership

4.1.3.1 EAP Service Provider membership encompasses EAP 
companies and organisations who subscribe to the 
Association in their capacity as EAP Service Providers. 
EAP Service Provider membership fees shall  be payable 
to EAPA-SA. EAP Service  Provider membership shall  be 
subject to renewal on an annual basis.

124

CHAPTER

3



C
O

N
S

T
IT

U
T

IO
N

 
of the E

m
ployee A

ssistance P
rofessionals A

ssociation of S
ou

th A
frica (E

A
P

A
-S

A
)

4.1.4 EAP Related Service Provider membership

4.1.4.1 EAP Related Service Provider membership encompasses 
EAP companies and organisations who subscribe to 
the Association in their capacity as EAP Related Service 
Providers. EAP Related Service Provider membership fees 
shall  be payable to EAPA-SA. EAP Related Service Provider 
membership shall  be subject to renewal on an annual basis.

4.1.5 Defining and describing Individual Membership

4.1.5.1 This category of membership shall  be open to all  persons 
employed in the f ield of employee assistance, whether 
employed in an internal or external EAP or by an EAP 
Service Provider.

4.1.5.1 Individual members have full  voting rights and are entitled 
to hold office positions in the Board and at regional Chapter 
levels.

4.1.5.3 The use of the EAPA-SA logo in any publicity material is 
prohibited.

 4.1.6 Defining and describing Student Membership

4.1.6.1 This category of membership shall  be open to all  persons 
enrolled at a higher learning institution for the purpose of 
studying towards an undergraduate or postgraduate degree 
in behavioural or social sciences.

4.1.6.2 Only those students who are in the f inal year of their study 
will  be eligible to register with EAPA-SA.

4.1.6.3 Student member voting rights shall  be l imited to the chapter 
level and same shall  apply to the power to hold office.
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4.1.6.4 Students who are employed or self-employed earning an 
income are encouraged to register on an individual EAP 
membership category.

4.1.7 Defining and describing Registered EAP Service Provider 
Membership

4.1.7.1 This shall  be open to all  external individual or organisational 
service providers of EAPs including EAP consultants.

4.1.7.2 Registered EAP Service Providers may cast three (3) votes 
at the national AGM or the Chapter AGMs. Only Registered 
EAP Service Providers can elect to have their company/
organisation’s name on EAPA-SA’s l ist of Registered EAP 
Service Providers.

4.1.7.3 Only Registered Providers are allowed to advertise 
themselves as an “EAP Service Provider Registered with 
EAPA-SA”. Util isation of the EAPA-SA logo may only be used 
on their promotional material provided written permission 
has been given by the EAPA-SA Board.

4.1.8 Defining and describing Registered EAP Related Service Provider 
Membership

4.1.8.1 This shall  be open to all  external individual or organisational 
service providers of EAP related services.

 4.1.8.2 Registered EAP Related Service Providers may cast three 
(3) votes at the national AGM or the Chapter AGMs. Only 
Registered EAP Related Service Providers can elect to have 
their company/organisation’s name on EAPA-SA’s l ist of 
Registered EAP Related Service Providers.

4.1.8.3 Only Registered Providers are allowed to advertise 
themselves as an “EAP Related Service Provider Registered 
with EAPA-SA”. Util isation of the EAPA-SA logo may only 
be used on their promotional material provided written 
permission has been given by the EAPA-SA Board.
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4.2 Membership Applications

4.2.1 Only an approved EAPA-SA membership application form which is 
accessible on EAPA- SA Website shall  be considered. All  applications 
for the different types of membership shall  be considered by the 
Membership Committee, in accordance with agreed criteria.

4.2.2 All  members must agree to adhere to the EAPA-SA Code of Ethics 
and to work according to EAPA-SA Standards for Employee 
Assistance Programmes.

4.2.2.1 Members shall  automatically become members of the 
EAPA-SA Chapter closest to them, or to another Chapter, 
should this be requested.

4.3 Membership Fees

4.3.1 All  members including the Board shall  contribute an annual 
subscription fee as determined by the Board.

4.3.2 A non-refundable membership application fee shall  be charged on all 
membership applications received.

4.3.3 A student membership fee payable to EAPA-SA shall  be thirty 
percent (30%) less than the fees paid for Individual membership.

 4.3.4 EAP Professionals and practit ioners who are self-employed in 
private practice shall  pay an individual membership at a discounted 
fee of ten percent (10%) per year.

4.3.5 The fees shall  include both EAPA-SA and Chapter membership.

4.3.6 The Annual subscription fee for each category of membership is 
subject to review by the Board on an annual basis.
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4.4 Termination of Membership

4.4.1 Members’ participation in/affi l iation with EAPA-SA shall  be 
terminated for non-payment of membership subscription fees.

4.4.2 A member may be expelled, suspended or otherwise disciplined by 
the Association for breach of any of the principles laid down in the 
EAPA-SA Code of Ethics.

Chapter 5: Annual General Meeting

5 Scheduling of the Annual General Meeting (AGM)

5.1 The annual general meeting will  be held during the annual EAPA-SA 
conference.

5.2 Notice of the AGM

5.2.1 Notice of the meeting will  be given at least one month prior to the 
AGM.

5.3 Agenda and minutes of the AGM

5.3.1 Agenda of the AGM

5.3.1.1 The agenda of the AGM should be compiled by the President 
and should be available at the onset of the EAPA-SA 
Conference.

 5.3.2 Minutes of the AGM

5.3.2.1 The minutes of the AGM should be distributed one month 
after the AGM to all  members (not only to attendees) and 
the same minutes should be distributed together with the 
agenda of the next meeting.
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5.4 Attendance of AGM

5.4.1 All  Board members shall  attend the AGM, unless written requests for 
absence have been approved by the President

5.4.2 Any paid-up member is entitled and expected to attend the AGM.

5.4.3 Proof of membership is required for attendance of the AGM.

Chapter 6: General Provisions

6 Amendments to the Constitution

6.1 This Constitution may be amended only with the approval of two 
thirds of the members at the AGM. Written notice of the proposed 
amendment(s) as well as the motivation for the amendment(s) shall 
be sent to all  registered members of EAPA-SA.

6.2 The Board shall decide on the forms for conducting the procedures to 
amend the Constitution (e.g.: a general meeting or postal vote).

6.3 Suggested amendment(s) should be circulated to all  members one 
month prior to the AGM where those amendments will  be considered 
and voted on.

6.4 Comments by members opposing amendment(s) should be addressed 
at the AGM to ensure transparency.

6.5 In the interest of the Association, The President may convene a Special 
General Meeting to review and revise specific aspects of the Constitution 
and the Bi-Laws in conjunction with /and following thorough 
consultation and agreement with duly recognised Executive Committee 
Members, after which a notification will  be emailed to all  registered 
members at the time and uploaded on the website of the Association.  
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The notification must:

6.5.1 include the background and motivation for the amendment to be 
made;

6.5.2 stipulate the nature of the matter at hand, to i l lustrate that a 
decision was compelled by law and/or statutory requirements to 
safeguard the functionality and status of the Association;

6.5.3 include a time l imit for response from members either in support or 
against the suggested amendment, which must be submitted within 
7 seven days of notif ication.

6.5.4 a time l imit of 14 fourteen days within which members can respond 
either in support or against the suggested amendment.

6.5.5 Any constitutional amendment must be passed by at least 75% of 
attendees at the Special General Meeting.

6.6 Finances

6.6.1 Financial Year

6.6.1.1 The EAPA-SA financial year begins on 1 January and ends on 
31 December each year. The EAPA-SA Board and Chapters 
are required to comply with National,  Provincial and local 
laws in conducting their business, including obtaining or 
establishing the following:

6.6.2 Formal address

6.6.2.1 The EAPA-SA Board will  have a formal postal address 
which will  be determined at the onset of each new term and 
communicated to all  registered members.
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 6.6.3. Financial reports

6.6.3.1 To ensure that the operation of EAPA-SA is according to 
sound financial principles, the EAPA-SA Board and Chapters 
must submit annually to EAPA-SA, the following reports:

i. Chapter or Portfolio Operational Report budget report;

ii. Financial Report.

iii. The Finance Portfolio holder will submit an annual audited 
statement of the assets and liabilities for EAPA-SA.

6.6.4 Appointment of bookkeeper

6.6.4.1 The EAPA SA Board shall  appoint a bookkeeper.

6.6.5 Appointment of an auditor

6.6.5.1 The EAPA SA Board shall  appoint an auditor.

6.7 Conflict of Interest

6.7.1 Any member of the Board or a Committee or Chapter Executive who 
has a f inancial interest in, or the appearance of such an interest in, 
a matter which comes before the Board or any Committee, or any 
Chapter Executive meeting, shall  bring such conflict to the attention 
of the Board or any Committee or Chapter Executive and shall 
abstain from voting on such a matter unless it  is determined that no 
conflict of interest exists.

6.7.2 Any person who has knowledge of such genuine or apparent conflict 
of interest on the part of any member of the Board or any Committee 
or Chapter Executive must bring such conflict of interest to the 
attention of the Board or such Committee or Chapter Executive.
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6.8 Dissolution of the EAPA-SA Branch

6.8.1 Decision on dissolution

6.8.1.1  EAPA-SA may be dissolved if  at least two-thirds of the 
members are in favour of dissolution. The notice of such a 
step shall  clearly state that the question of dissolution of 
the EAPA-SA and disposal of its assets will  be considered. 
The Board shall  decide on the ways in which to dissolve the 
association.

6.8.2 Assets

6.8.2.1 If  upon the dissolution of EAPA-SA, there remain assets 
whatsoever after the satisfaction of all  its debts and 
l iabil it ies, such assets will  be transferred to a selected 
institution/organisation/body as deemed suitable by the 
EAPA-SA Board.

 

Schedule 1: EAPA-SA Logo

1. EAPA-SA logo is rectangular in shape

2. It is green, blue and white in colour

3. It is written with blue colour “International EAP Association South Africa Branch”

4. The word EAP is written in bold Caps letter and appears in the circle.

Schedule 2: EAPA-SA Vision

EAPA-SA is innovative in ensuring excellence in Employee Assistance Programmes in South Africa
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Schedule 3: EAPA-SA Mission Statement

EAPA-SA ensures the highest professional standards and 
ethics and continued development of the employee assistance 
professionals, practitioners and service providers in the delivery 
of EA Programmes.

Schedule 4 : Values

The Association’s values are:

INNOVATION:

To remain and continue to enhance the standards and trends of the profession;

LEADERSHIP:

To lead the field by demonstrated achievements;

MENTORSHIP:

To support practitioners and professionals;

DEVELOPMENT:

To enhance the development of individuals and organisations;

TRANSFORMATION:

To support and promote black economic empowerment and equity within the profession.
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Schedule 5: Certificate of Incorporation
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 3.3.3 Bylaws to the Constitution of EAPA-SA 

Bylaws to the Constitution of theEmployee Assistance 
Professionals Association of South Africa (EAPA-SA)

August 2011

(To be read in conjunction with the EAPA-SA Constitution)

GLOSSARY OF TERMS

EAP professional: a professionally trained person, performing EAP specific related tasks, i.e. therapy, 
counselling, marketing, evaluation.

EAP practitioner: a person, not necessarily a professionally trained person, performing EAP-related 
tasks, i.e. referral, liaison, training, managing and administering an EAP.

EAPA SA Board: duly elected Board of the South African Branch of EAPA.

Member: different categories of membership exist, as described in the EAPA-SA Constitution.

EAPA SA- 
Chapter: 

a regional division of EAPA SA consisting of at least 15 members. However, note 
should be taken that a Chapter can only be represented on the EAPA-SA Board 
once a minimum 15 members, from that specific region are registered with  
EAPA-SA.

1. Introduction

The Employee Assistance Professionals Association of South Africa (hereafter referred to as EAPA-SA), 
constantly strives for service excellence in its product offerings and services. Therefore serving the entire 
EAP field, professionals in the field are the major reason for EAPA-SA’s existence and all services and 
resources are geared towards providing innovation and solutions in a dynamic working and personal 
environment. To this end, EAPA-SA has positioned itself to respond to the ever-growing needs and 
expectations of its members in a more vibrant manner.

The purpose of this document is to provide the required Bylaws that govern the day-to-day EAPA-SA 
business operating principles by elected Board members. Furthermore, it also serves as a guiding tool for 
Board members to exercise and perform assigned responsibilities in an accountable manner. The EAPA-
SA Bylaws will also be utilised during performance assessment of each individual portfolio holder.
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2 GENERAL

This document should be read in conjunction with the EAPA-SA Constitution and does not replace any 
information in the Constitution. In case of conflicting information, the Constitution shall be acknowledged 
as the presiding document.

These Bylaws can be amended by a majority approval of the duly constituted EAPA-SA Board and does not 
require approval at an annual general meeting of the Association.

 3. Legislative Body 

EAPA-SA LEGISLATIVE BODY

Composition of the EAPA-SA Board

Office bearers

The EAPA-SA Board consists of the following office bearers or directors elected as members in terms of 
electoral systems:

• President

• Vice-President

• Conveners for the following portfolios:

 o Accreditation and Certification

 o Conferencing and Event Management

 o Marketing

 o Education 

 o Governance

 o Membership and Chapter Development 

 o Finance

 o One Chapter representative from each of the official Chapters of 
EAPA-SA (Chapter Chairperson or designated representative).

Please refer to item 6 of the Bylaws for further details regarding the roles and responsibilities of each office 
bearer’s position.
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EAPA-SA Board’s Executive Committee

THE EXECUTIVE COMMITTEE SHALL CONSIST OF:

• The President 

• The Vice-President

• The Finance Portfolio holder

• Portfolio holder of relevant portfolio (if a matter pertains to that specific portfolio) or 
Chapter chairperson of relevant Chapter (if matter pertains to that specific Chapter).

Items in Executive Committee meetings will be chaired by the relevant portfolio holder while the President 
shall take responsibility for chairing the meeting in its entirety.

The Executive Committee shall act in instances where immediate resolution is necessary and it is not 
possible to convene a meeting of the entire EAPA-SA Board. Where possible, the Executive Committee will 
prepare recommendations for consideration by the EAPA-SA Board.

The function of the Executive Committee shall be to decide upon urgent matters that need immediate 
resolution and that cannot be postponed until a scheduled meeting of the full EAPA-SA Board.

1 Election of EAPA-SA Board members

1.1 Term of office of elected members

• The elected members of the EAPA-SA Board shall serve the Association 
for a minimum period of two (2) consecutive years with effect 
from the date on which they have been elected to serve.

• If the Board is dissolved in terms of 2.1.1.4 of the EAPA-SA Constitution, or when its term 
expires, the President, by proclamation must call and set dates for the election, which 
must be held within 90 days of the date the Board was dissolved or its term expired.

• Should an elected member choose to resign from the Board, he/she must 
submit a letter of resignation to the incumbent President, who must accept or 
decline the resignation within 30 days of receipt of the letter of resignation.
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1.2 Electoral proceedings

1.2.1  Nomination Criteria

Nominators shall comply with the following:

•  be a registered EAPA-SA member; and

• individual members should preferably be registered 
with a professional/statutory body.

Nominees shall comply with the following:

• be a registered EAPA-SA member for at least 2 years;

• be actively involved in Chapter activities (e.g. attending Chapter meetings);

• have served as a member of a Chapter’s executive;

• be suitably qualified as a professional in the field of employee 
assistance and/or wellness or related field;

• preferably be registered with a professional/statutory body; and

• not have been found guilty in any disciplinary proceedings, labour 
dispute or criminal proceedings (within the last two (2) years) 
prior to nomination, or at the time of being nominated.

Nomination of candidates shall be accompanied by a full motivation (e.g. the contribution made by the 
candidate to the Association at regional or national level).

Should it come to light that any individual nominated to serve on the EAPA-SA Board does not meet any of 
the criteria stated above, the Board reserves the right to dismiss such an individual’s nomination.

Should it come to light that any Board member duly elected to serve on the EAPA-SA Board does not meet 
any of the criteria stated above, the Board reserves the right to dismiss such an individual from the Board.
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1.2.2 Submission of nomination forms

The nomination form shall follow the format prescribed in Annexure A. 

Duly signed nomination forms should be submitted to the Vice-President as from fourteen (14) days prior 
to the AGM when the election will take place. 

Closing of nominations will be one (1) hour prior to the onset of the AGM to allow for the preparation of 
the ballot paper.

No individual member shall be allowed to submit more than one nomination. The nominated candidates 
shall accept the nomination by signing on the nomination form, failure of which may result in the 
nomination being nullified.

Nominations shall be filed with the Chief Electoral Officer or his designate (such as the Administrative 
Officer).

The number of nominees required to fill existing vacancies is determined according to the number of 
portfolios available (as is stipulated in the Constitution, e.g. 8 portfolios require 8 nominees).

1.2.3 Rejection of nominations

The President – in consultation with the Vice-President – may reject any nomination, should such a 
nominated candidate fail to meet the criteria as stipulated (see item 5.2.1 of this document).

1.2.4 Administration of nomination forms

The nomination forms will be utilised to compile the ballot paper.

1.2.5 Re-opening of nominations

The Chief Electoral Officer may re-open the nomination only if:

• the required number of nominations have not been received, thereby 
allowing more time for additional nominations to be submitted;

• a motion of vote of no confidence has been passed 
against a certain candidate(s); and

• any combination of the aforementioned situations.
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1.2.6 Campaigning

Candidates shall not be allowed time to campaign during the conference as this may be deemed disruptive 
conduct.  No campaigning materials containing the image and information about a particular candidate 
shall be allowed during the entire election process.

It is assumed that candidates have already campaigned during their Chapter activities through their good 
conduct and reputations.

Candidates may not:

• use e-mail or cell phones to solicit votes from delegates; or

• use bribes to provide financial or in-kind benefit as incentives for votes.

1.2.7 Electoral off icers

The incumbent EAPA-SA President and Vice-President will act as the electoral officers during the process 
of electing new EAPA-SA Board members.

1.2.8 Roles and Responsibil it ies of electoral off icers

1.2.8.1 The Chief Electoral Officer

The Vice-President will be the Chief Electoral Officer and is primarily responsible for the supervision during 
the election and ensuring that the election functions effectively and efficiently.

Furthermore, the Chief Electoral Officer will also be responsible for ensuring the orderly running of 
the counting process and ensuring that the outcome is tabled before the EAPA-SA President. It is the 
responsibility of the Chief Electoral Officer to resolve any matter that arises during the election process.

1.2.8.2 The Electoral Officers

The required number of Electoral officers will be nominated by the Chief Electoral Officer.

The main role of the Electoral Officers is to assist the Chief Electoral Officer in conducting the elections and 
assist in:

• distribution of nomination forms

• distribution of the ballot papers

• guarding and checking the ballot boxes
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• assisting any member who may need help with regard 
to the election (e.g. voters with a disability)

• escorting the ballot boxes into the counting station.

1.2.9 Ballot paper

Ballot papers shall be compiled by the Chief Electoral Officer immediately after the nomination period 
has been closed (at least one hour before the onset of the AGM). Distribution of the ballot papers shall be 
conducted during the AGM and when the relevant item on the agenda has been announced.

1.2.10 Number of ballot papers and votes per member

Individual members will be issued with a maximum of one ballot paper.

Service provider members and EAP-related service provider members will each receive a maximum of 
three ballot papers.

Each ballot paper issued may carry a maximum number of votes announced by the Chief electoral officer, 
in line with the number of vacancies.

1.2.11 Web vote, On-line voting and Postal voting

None of the above shall be provided. The voting shall take place in person during the Annual General 
Meeting at the EAPA-SA Conference in accordance with the Constitution.

1.2.12 Counting of the ballot papers

Ballot papers will be counted manually by the Chief Electoral Officer, the electoral officers and the outgoing 
president.

The Chief Electoral Officer has the right to cast an additional vote in the event of a tie.

1.2.13 Announcement of elected board members

Newly elected board members shall be announced by the outgoing President at the AGM or the President’s 
gala dinner, in alphabetical order. The results are deemed official once approved and announced by the 
President.
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1.2.14  Complaints

Any complaints by a member of EAPA-SA regarding the elections should be reported in writing to the Chief 
Electoral Officer as soon as possible, but not later than five (5) working days after the announcement of the 
election results (the complaints period).

Any candidate may request a recount within the stipulated complaint period. Recounts are to be done by 
the appointed electoral officers in the presence of the Chief Electoral Officer and outgoing President.

1.2.15 Code of Conduct 

All voters, Electoral Officers and candidates standing for election shall abide with the EAPA-SA Code of 
conduct and any transgression shall be dealt with in accordance with the provisions made in that document 
(refer to EAPA-SA Code of conduct for detailed information).

1.3 Election of the EAPA-SA Vice-President 

The Vice-President is elected every second year during the first formally constituted meeting of the EAPA-
SA Board and not by the members at the annual general meeting. In the event of a tie, the President 
reserves the capacity to cast an additional vote.

The Vice-president automatically becomes the President upon one of the following conditions:

• on expiry of the term of office of the preceding president; 

• following the resignation of the preceding president; or

• following a vote of no-confidence in the President, by the majority 
of Board members at a formally constituted meeting.

Nominations for the position of Vice-President are requested by the President and voting is done by ballot 
paper with the assistance of the immediate Past President.

1.3.1 Criteria for candidates to stand for election as Vice-President

Election of the Vice-President will be conducted according to the criteria developed by the Board on a 
continual basis.

1.4 Allocation of Portfolio Holders

All newly-elected Board members are allocated portfolios at the first formally constituted meeting of the 
EAPA-SA Board and not by the members at the annual general meeting. 
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The President, together with his/her executive committee, reserves the right to co-opt additional members 
on to the EAPA-SA Board when necessary.

2.  Office Bearers

The following provides the principles inherent within each EAPA-SA Board member’s functioning, as 
well as their contribution to the overall ethos of the Association. For a further description of the role and 
responsibilities of each portfolio, please refer to the relevant EAPA-SA Bylaws.

2.1 President

The President will be responsible for the overall management of the Association and the Board, and the 
promotion of its ideals.

2.1.1 Functioning in committee contexts

The President is required to serve on the Executive Committee, Finance Committee, Conferencing and 
Event Management Committee. The President reserves the right to serve on any other portfolio committee 
at his/her discretion.

2.1.2 Approval of all  Board Documents

The President reserves the right to approve/disapprove all documents created under the auspices of the 
EAPA-SA Board.

2.1.3 Tasks of the President

2.1.3.1 Attendance of annual EAPA International Conference

The President of EAPA-SA should attend the annual conference of EAPA for the elected term of office, 
namely two (2) consecutive years or send a representative on his/her behalf, i.e. the Vice-President.

2.1.3.1.1 Responsibi l i t ies during attendance of the EAPA Conference

The President attends the EAPA Conference in his/her official capacity and shall -

• attend all relevant meetings to represent EAPA-SA (AGM, meetings with 
representatives of international branches, Board meetings if required)

• attend presentations – selected according to the preference 
of the President, unless otherwise indicated
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• network with the following officials of EAPA: CEO, membership 
co-ordinator; international representative (District 5), 
Finance Director, professional development officer)

• facilitate sessions, if requested

• negotiate membership fees when appropriate

• negotiate on individual matters which may be identified 
by EAPA-SA Board prior to attendance.

2.1.3.1.2 Responsibi l i t ies after return from the Conference

The President shall: 

• compile a complete report on the Conference attendance and 
relevant activities which were part of the itinerary and sponsored 
by EAPA-SA, for distribution to all Board members

• visit all South African Chapters at least once per annum in order to 
provide feedback on sessions attended during the conference

• provide Chapters with written or electronic documents on 
the presentations for use by Chapter members.

2.1.3.1.3 Condit ions for attendance of the EAPA Conference

A detailed budget should be pre-approved by the EAPA-SA Board/ Finance Committee. 

Note: Although it cannot be prescribed, every President will be expected to explore alternate sponsors, be it 
his/her own employer or any other role players in the EAP field. 

EAPA-SA will cover the costs for the President’s attendance of the EAPA annual conference, resulting from: 

• air-travel (return ticket to the conference, economy class) 

• transport costs resulting from travel by 
ground transport (taxi/bus/train)

• accommodation

• additional meals not included in the daily accommodation 

• registration fee for the conference

• registration for pre-conference training sessions (should 
the President wish to attend such sessions).
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EAPA-SA will not cover costs resulting from a telephone bill, unless a specified report on such calls is 
provided with supporting documents that such costs result from EAPA-SA related matters. Costs of private 
calls will be covered by the Board to the maximum of R 30 per day (to be revised on an annual basis).

2.1.3.2 Attendance of Annual General Meeting of EAPA-SA

The President will attend and report on the previous year (achievements, challenges, future plans).

2.1.3.3 Continuous networking with Board members and members 
of EAPA-SA

An electronic newsletter should be designed, maintained, distributed on a bi-monthly basis and initiated by 
the President with the assistance of the Administrative officer of the Board.

2.1.3.4 Managing the position of Administrative Officer to the 
Board

The President is responsible for the management of the Administrative Officer appointed by the Board. See 
item 7 of this document.

2.2 Vice-President

The Vice-President shall assist the President in his role as well as ensure continuity in the Association’s 
functioning.

2.2.1 Functioning in committee context

The Vice-President is required to serve on the Executive Committee, Finance Committee, Conferencing 
and Event Management Committee. The Vice-President reserves the right to serve on any other portfolio 
committee at his/her discretion.

2.2.2 Tasks of the Vice-President

The Vice-President shall take responsibility for chairing the Board meetings in the absence of the President.

2.2.2.1 Facil itating the AGM

The Vice-President shall take responsibility for the logistics and documentation regarding the AGM, which 
normally takes place at the annual conference.
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The Vice-President will chair the AGM and facilitate the following:

• Feedback by portfolio holders

• Feedback by chairpersons of Chapters.

This preparation entails:

• distribution of the minutes of the AGM of the previous year

• creation of the agenda

• facilitating the process of data collection for the AGM (including the 
following: audited financial statements, Chapter reports, portfolio reports)

• administration of the Board member nomination 
process for elections every second year

• administration of the suggested amendments to the constitution 

• administration of the process of nomination of awards (i.e. Individual 
EAP professional of the year; EAPA-SA Chapter of the year; Presidential 
award). Requests for nominations should be processed in January 
of each year. Requests should include information on the categories, 
nomination procedure, and procedure on the allocation of the awards

• arranging for the awards (i.e. plaques, certificates, blazer) to be ordered.

2.2.2.2 Administrative tasks of the Vice-President

• The Vice-President will provide a letter to each Board 
member confirming his/her election as a Board 
member. This letter will serve to obtain permission 
from the employers of Board members for attendance 
and participation in all Board-related activities.

• Such a letter will be signed by the President. 

2.2.2.3 Monitoring of performance of Board members

                             The Vice-President shall: 

• investigate reasons for non-performance of Board 
members – based on feedback from the President 
regarding lack of progress in certain projects; and

• make the necessary intervention to ensure 
the required performance.
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2.2.2.4 Training/Capacity building

EAPA-SA recognises the need for continued training and education to best serve Chapters and members. 
Training needs are to be customised to the needs of Board members and the Chapters’ executive 
committee members and presented after every election. The aim is to equip both the Board and executive 
committee members with the knowledge to carry out their portfolios effectively in pursuit of the vision and 
mission of the Association.

The Vice-President may be approached to facilitate training and capacity building of all Board members.

The training should cover a range of topics, to name a few: 

• leadership skills

• management development

• project management

• EAPA-SA regulatory framework (i.e. Constitution, 
Bylaws, Standards, Code of Ethics)

• any portfolio-related competencies

The training will be coordinated by EAPA-SA on request of Chapters countrywide. 

2.2.3 Non-performance of Vice-President

Should the Vice-President not perform to the satisfaction of the EAPA-SA Board, a vote of no confidence 
may be held.

2.3 Immediate Past-President

The Immediate Past-President will not be an official Board member, and as such will have no voting rights, 
but may function in an advisory and consultancy role. 

2.4 Accreditation and Certification

The EAPA-SA will strive on a continuing basis towards -

• the promotion of accreditation of employee assistance and related programmes; and

• the promotion of certification of employee assistance and related professionals.
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2.4.1 Functioning in committee context

The portfolio holder will call together and chair a committee/task group to discuss any matters relating 
to his/her portfolio.

2.4.2 Accreditation of Employee Assistance Programmes

The portfolio holder facilitates the process of Accreditation of Employee Assistance Programmes through 
the identification of training opportunities for reviewers of existing Employee Assistance Programmes, 
both nationally and internationally.

2.4.3 Certif ication of Employee Assistance Programmes professionals

The portfolio holder facilitates the process of Certification of EAP professionals through networking with 
role players in the field, i.e. statutory bodies, professional bodies 

2.4.4 Administering the CPD project (Continuous Professional 
Development)

The portfolio holder shall administer the CPD project by:

• applying for registration with the relevant statutory bodies (e.g. SACSSP, HPCSA, SANC)

• carrying responsibility for the relevant certificates to be issued to 
candidates who have attended approved CPD activities.

2.5 Conferencing and Event Management

The EAPA-SA Board will arrange a national conference to be presented at least once a year.

2.5.1 Functioning in committee context

The Conferencing and Event Management Committee should consist of the following members (at least):

• President

• Vice-President

• Conferencing and Event Management portfolio holder

• The Chapter Chairperson of the region in which the conference will be held

• Any Board member who wishes to serve on this committee, as 
well as any individual co-opted to serve on this committee.
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2.5.2 Tasks of the Portfolio holder 

• Provide guidance and direction to the COC

• Finalise the contract, theme, venue and assist with procuring speakers

• Assist in finalising the programme of events for the conferences, 
including allocation of time slots to each Speaker

• Provide a budget for operating expenses

• Meet with the Board as and when necessary

• Contract the events organiser

• Attend to payment of the organiser on completion of 
the entire event and presentation of an invoice

• Liaison with the events organising company.

2.5.2.1 The Events organising company

      The events organising company will be responsible for:

• regularly checking on registration of delegates

• confirming bookings of venue and speakers

• preparing name tags/registration documents.

• arranging for accommodation for delegates

• managing all conference travelling to 
and from airport/bus depots

• arranging  transport for entertainment evening

• receiving and administering conference fees

• administering the payment for conference 
venue and accommodation

• recovering all outstanding conference fees

• recording all income and expenditure

• arranging the printing and distribution of all notices, including 
programmes. Printing costs will be borne by EAPA-SA

• preparing  all conference material, namely 
bags, stationary, folders etc.
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• distributing conference packages to attendees and presenters

• sending letters to potential exhibitors/ speakers

• planning layout for exhibitors.

• liaising with conference venue for exhibition 
stands/tables and chairs

• co-ordinating  daily catering requirements

• organising social events for contracting by EAPA-SA.

• booking accommodation and arranging of 
meals for conference organisers.

• arranging gifts for speakers.

The events organising company should meet bi-monthly with COC to report back on progress of conference 
bookings, whilst all payments to be made into the EAPA-SA Board Account by the end December.

2.5.2.2 Indemnity

• The Conference Committee shall ensure that the Board 
and/or COC shall not be liable for any harm caused or loss 
suffered by the Organiser whilst engaged in the performance 
of the services as contemplated in this agreement, and 
EAPA-SA indemnifies the organiser accordingly.

• Note should be taken that insurance for cancellation 
of an event, is difficult to obtain if such cancellation is 
considered due to lack of delegate registrations.

2.6 Education

The EAPA-SA will: 

• develop a coherent overarching educational culture;

• promote and create research opportunities; and

• promote publication opportunities.
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2.6.1 Functioning in committee context

The portfolio holder will call together and chair a committee/task group to discuss any matters relating 
to his/her portfolio.

2.6.2 Tasks of the Portfolio holder: Education

Portfolio holder will: 

• explore research potential amongst members

• identify potential research topics in the field

• promote a culture of research amongst EAPA-
SA Board members and members

• identify and network with potential researchers in the 
field in order to enhance research in the EAP field

• promote publications on subject matters

• create opportunities for the promotion of education 
and training in the fields of EAP and wellness

• network with editors of appropriate journals, 
both nationally and internationally 

• identify publishing opportunities and bring such 
opportunities to the attention of the Board members

• liaise with the portfolio holder regarding marketing on website publications

• network with tertiary institutions in co-operation with Education Portfolio 
holder – to convince researchers to actively get involved in Publications.

2.7 Finance

The EAPA-SA will ensure that sound financial principles are followed and promoted throughout the 
Association’s functioning.

2.7.1 Functioning in committee context

The Finance portfolio holder is required to serve on the Executive Committee, Finance Committee, 
Conferencing and Event Management Committee. The Finance portfolio holder reserves the right to serve 
on any portfolio committee at his/her discretion.
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2.7.2 Composition of the Finance Committee

The Finance Committee should consist of the following members (at least):

• President

• Vice-President;

• Finance portfolio holder;

• Any Board member who wishes to serve on this committee, as 
well as any individual co-opted to serve on this committee.

2.7.3 Tasks of the Finance Committee

The Committee shall carry out the duties below:

2.7.3.1 Administer banking facil it ies

Approve the opening of new ordinary current or deposit account banking facilities.

2.7.3.2 Manage the following activit ies:

• preparation and approval of budget for the Board 
based on the inputs submitted by Board members

• approval of all payments for all Board Member expenses

• approval of payments to the Administrative 
Officer for Administrative function

• approval of all expenses and authorisation of all 
financial transactions incurred by the Board

• approval of all financial transactions for the 
procurement of services for national conferences

• approval of terms of reference of the external 
conference organiser, when applicable

• Approval of the appointment of a bookkeeper

• approval of the appointment of an auditor

• approval of monthly balance sheets
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• monitoring and administration of the auditing 
process of financial statements

• provision of audited financial statement to be presented at AGM

• approval of all financial transactions with 
statutory bodies including membership;

• auditing the finances of all Chapters

• liaison with Chapter financial committees

• managing and disposing of the assets of the organisation

• approval of all other financial transactions.

2.7.3.3 Approve guarantees and indemnities:

• approve guarantees and indemnities up to a maximum liability 
in connection with the issue of bonds, guarantees, indemnities 
or letters of credit or other financial accommodation by any 
bank, surety group or financial institution on its behalf. 

• issue comfort letters, whether in respect of 
any financial obligation or otherwise.

• review and approve treasury activities and 
issues including liquidity risk: 

 o management of cash resources and working capital;

 o counter party risks;

 o committed facilities versus overdrafts;

 o development of banking relationships.

• manage all interest rate risks:

 o acceptable debt levels and associated interest covers

 o fixed versus floating rate debt.
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2.7.3.4 Powers 

            The Committee: 

• will arrange for at least three signatories (President, Vice-
President and Finance portfolio holder) with the bank

• Portfolio holder for Finance will personally see to it that 
all signatories be removed from the bank records, if 
such a signatory is not acting in his/her official capacity 
any more (i.e. when new Board gets elected)

• At least two signatories are required to 
authorise any bank transaction.

           The Committee may authorise the following:

• any Board Member or the Board’s Administrative Officer to 
execute and deliver any agreement, document or instrument 
and to perform any act for or in connection with any of the above 
transactions, arrangements and other matters, including but 
not limited to, a power of attorney or other document under 
which the execution and delivery of any agreement, document 
or instrument constituting or endorsing any of the transactions, 
arrangements or other matters referred to above will be effected 

• officials of the Board to sign declarations, affidavits, warrants and 
other official documents relating to government returns, taxation, 
bad debts and other similar matters as may from time to time 
be required to be completed in the normal course of business 

• the Chapter Chairperson to provide bank statements 
as well as any another financial statements at 
the cost of the Chapter, when necessary

• any other matters specifically delegated 
to the Committee by the Board.

2.7.3.5 Approval of claims

  All payments will be restricted to written claims being submitted   
  according to the following conditions:
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• Approval for payment of justified claims is required by 
at least two members of the Finance Committee. 

• No committee member may approve or co-
approve a claim submitted by him-/herself.

• All claims must be submitted within seven (7) 
working days after the approved expenses.

• All reimbursements according to submitted claims must 
be done within seven (7) working days of approval. 

• Claims not submitted according to the prescribed format 
and within the stipulated timeframes will not be processed 
unless accompanied by written motivation. The motivation 
will be considered by the Executive Committee.

• Travel claims will be paid according to an annual tariff, 
determined by the Finance Committee, recommended 
to the Board and approved by the Board.

2.7.3.6 Signatories

The President, Vice-President and Finance portfolio holder shall act as the authorised signatories and the 
authority limits of all EAPA-SA bank accounts in South Africa. A minimum of two signatories shall at all 
times be required for any official financial transaction by the EAPA-SA.

The quorum necessary for the transaction of business shall be two members, one of whom must be the 
President. A duly convened meeting of the Committee at which a quorum is present shall be competent 
to exercise all or any of the authorities, powers and discretions vested in or exercisable by the Committee. 

2.7.3.7 Frequency of meetings

The Committee shall meet at least once per quarter and at such times as the Committee Chairperson may 
require. Committee meetings shall take place on the same day as (before) the scheduled Board meetings 
or as and when the need arises. Meetings not taking place according to the scheduled Board meetings may 
be held through telephone conferencing.

Meetings shall be summoned by the Administrative Officer at the request of the Finance Committee 
Chairperson.

Unless otherwise agreed, notice of each meeting, together with an agenda, shall normally be forwarded 
to each member of the Committee no fewer than seven (7) working days prior to the date of the meeting. 
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At the same time, supporting papers shall be sent to the Committee members and to other attendees as 
appropriate. 

The Administrative Officer shall minute the proceedings and resolutions of all Committee meetings. 

Minutes of Committee meetings shall be circulated promptly to all members of the Committee and, once 
approved, to all members of the Board. 

3 Governance

The EAPA-SA will: 

• review and amend the Constitution on a continuous basis;

• review and amend the EAPA-SA Standards when necessary; and

• revise the Code of Ethics when necessary.

3.1 Functioning in committee context

The portfolio holder will call together and chair a committee/task group to revise the following documents 
on a regular basis, as decided upon by the Board:

• Constitution

• Code of Ethics

• Bylaws

• Standards and Annexures to Standards

3.2 Tasks of the Portfolio holder: Governance

3.2.1 Tasks regarding Constitutional matters

• Guide the EAPA-SA Branch regarding a valid Constitution endorsed 
by the Board and two-thirds majority members of the Association.

• Ensure that all the EAPA-SA Chapters are affiliated to the EAPA-SA Branch.

• Assist any up-coming and newly founded EAPA-SA Chapter(s) to develop 
a constitution and strive for compliance with EAPA-SA Constitution.

• Assist all Chapters in revising their constitutions and ensure that 
these constitutions are aligned with the EAPA-SA Constitution.
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3.2.2 Tasks regarding the Code of Ethics

• Ensure the revision of Code of Ethics to regulate the conduct 
of member professionals and practitioners in the field.

• Ensure the development of guidelines for disciplinary procedures 
and make submissions to the Board when necessary.

• Popularise and distribute the ethical code of conduct 
and procedure manuals to members.

• Facilitate the review of the ethics and disciplinary codes when necessary.

3.2.3 Tasks regarding the EAPA-SA Bylaws

• Facilitate the review of the Bylaws on a regular basis to ensure that 
it is in line with changing needs and expectations of members 

• Distribute the bylaws to the members (customers) 
and facilitate feedback on an annual basis.

3.2.4 Tasks regarding the EAPA-SA Standards

• Facilitate the review of the Standards on a regular basis to ensure that 
it is in line with changing practices and the expectations of members.

• Distribute the Standards to the members (customers) 
and facilitate feedback on an annual basis.

• Develop and revise any Annexures to the EAPA-SA Standards.

3.2.4.1 Annexures to the EAPA-SA Standards

• The Annexures to the EAPA-SA Standards will 
be revised on a continuous basis to ensure that 
they remain relevant to the market place.

• The Annexures to the EAPA-SA Standards are as follows:

 o Annexure A - EAPA-SA Supervisory-
Managerial EAP Referral Form

 o Annexure B - EAPA-SA Voluntary-Informal Referral Form

 o Annexure C - EAPA-SA Monitoring and Evaluation Checklist
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 o Annexure D - EAPA-SA Job Description (EAP Professional)

 o Annexure E - EAPA-SA Job Description (EAP Co-ordinator)

 o Annexure F - EAPA-SA Draft Needs Assessment Tool

 o Annexure G - EAPA-SA Organisational Profile

3.3 Marketing

The EAPA-SA will promote:

• the concept of employee assistance and related programmes

• the interest of employee assistance and related professionals

• the Board and its sub-structures.

The Board shall explore all possible avenues to market itself to new and prospective members.

3.3.1 Functioning in committee context

The portfolio holder will call together and chair a committee/task group to discuss any matters relating 
to his/her portfolio.

3.3.2 Tasks of the Portfolio holder: Marketing and promotion

The portfolio holder is responsible for the marketing of EAPA-SA through the following ways:

3.3.2.1 Media l iaison

• Media coverage of annual conference.

• Media coverage of specific projects.

3.3.2.2 Web-site maintenance

The portfolio holder together with EAPA-SA Administrative Officer is responsible for the regular technical 
updating and maintenance of the EAPA-SA website. 

• Website contents should be revised and up-
dated on a continuous basis.
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• Active interaction amongst members should be 
enhanced on EAP-related topics, i.e. blog.

• Photo Gallery should be maintained, including photos of 
Chapter Executive and Board members and projects.  

• Conference details and photos of delegates 
should also be uploaded on the website.

• Website should include articles and current news reviews, 
provided by the Publications and Research Portfolios.

• All portfolio-related reports and documents 
should be accessible on the website.

3.3.2.3 Electronic promotions

 o Electronic newsletters should be designed, 
maintained and distributed on a bi-monthly basis.

 o All the Chapters should submit the following 
information to be updated on the website:

 ʧ Chapter Executive members' 
photos and contact details;

 ʧ Constitution of the Chapter;

 ʧ Annual plan and activities – including 
monthly workshops and events.

3.3.2.4 Development of memorabil ia

The Convener is responsible for a project for the design, development and selling of memorabilia with the 
EAPA-SA logo on display.

3.4 Membership and Chapter Development 

The EAPA-SA will:

• develop a vibrant membership base; and

• assist with the creation and support of new Chapters, and support existing Chapters.

159

CONSTITUTING THE EMPLOYEE ASSISTANCE PROFESSIONALS 
ASSOCIATION OF SOUTH AFRICA (EAPA-SA)



The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)

B
Y

L
A

W
S 

to
 t

he
 C

on
st

it
u

ti
on

 o
f 

E
A

P
A

-S
A

 

3.4.1 Functioning in committee context

The portfolio holder will call together and chair a committee/task group to discuss any matters relating 
to his/her portfolio.

3.4.2 Tasks of the Portfolio holder: Membership and Chapter Development

The portfolio holder for membership is responsible for the following tasks:

• maintenance and revision of the membership categories

• development of membership benefits in order to 
recruit  members for registration with EAPA-SA

• networking with external service provider for maintenance 
of the membership data base, where appropriate

• ensuring regular update of website on matters related to membership 

• EAPA-SA Chapters are properly constituted

• EAPA-SA Standards are promoted to all  EAPA-SA Chapters

• visiting the Chapters – where possible in conjunction with the 
President – in order to support and assist in challenges experienced 
on a Chapter level to promote effective functioning; and

• marking all portfolio reports and documents accessible on the website.

3.4.3 Membership categories

3.4.3.1 Individual membership

3.4.3.1.1 Requirements for registration

Prospective members should submit certified proof of their formal qualifications, which will include:

QUALIFICATIONS:

• a relevant 3- 4 year diploma; and/or

• a relevant university degree 

OR EMPLOYMENT:

• Proof of employment in the field of employee assistance programmes and/or wellness 
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PAYMENT OF MEMBERSHIP FEES

Proof of payment of membership dues must be submitted along with all the necessary documentation. 
Membership fees will be calculated annually on advice from the Finance Committee. The annual 
membership fee is R400.00 (2011).

The amounts paid to EAPA-SA for Individual Membership applications will be divided amongst the Board 
and the Chapter chosen by the Individual on the following basis: R175.00 is paid to the Chapter and R225.00 
is retained by the Board.

PREFERRED ADDITIONAL CRITERIA:

• Proof of registration with a relevant statutory body; and/or

• proof of the successful completion of a short course in EAP or related field.

RENEWAL OF MEMBERSHIP

Upon renewing membership, individuals will need to submit the following:

• Proof of Chapter membership; and

• proof of Chapter meeting attendance of at least 2 meetings a year 
(for example, CPD certificate from a Chapter event).

3.4.3.1.2 Documents and information to be provided to each new 
member

• Welcoming letter (membership number, 
Chapter details and receipt)

• Upcoming events in EAPA-SA

• Website information

• Issue of the latest newsletter/journal (when available)

• Latest EAPA-SA Standards document 

• EAPA-SA Code of Ethics document

• Stipulation regarding termination of membership.
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3.4.3.1.3 Benefits of individual membership

• Attendance of conferences at a reduced fee (provided an 
individual has regularly attended Chapter meetings and events) 

• Access to the on-line journal

• Opportunity to benefit from Chapter-level 
activities for professional development.

3.4.3.2 EAP Service Provider and EAP Related Service Provider 
membership

3.4.3.2.1 Requirements for registration

• Provide EAPA-SA with their company profile 
regarding EAP and wellness services

• Proof needs to be provided of qualifications of at least two (2) 
employees/owners of the company/organisation/department, 
within the field of employee assistance, wellness or related field

• Membership fees will be calculated annually on advice from 
the finance committee. The annual fee for Service Provider 
membership is R1200.00 (2011). All monies paid to EAPA-
SA regarding Service Provider membership will be retained 
by EAPA-SA and will not be divided amongst the Chapters.

• Membership is open to all organisations/companies or 
government departments providing employee assistance 
or wellness services to their own employees, whether 
according to an internal or external EAP-model 

• Membership is open to all organisations/companies that 
provide EAP, wellness or related services to corporate clients.

3.4.3.2.2 Documents/information that need to be provided to each 
newly registered service provider member

• Welcoming letter (membership number, Chapter 
details, acceptance of EAPA-SA ethics, and receipt)

• Upcoming events in EAPA SA
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• Website information

• Certificate for display

• Issue of the latest newsletter/journal (when available)

• Latest EAPA-SA Standards document

• EAPA-SA Code of Ethics document

• Stipulation regarding termination of membership.

3.4.3.2.3 Benefits of service provider membership

• Recognition as service provider through display 
of company logo on EAPA-SA website.

• Link on EAPA-SA website to the company’s website.

• Advertising of EAP and related positions for 
purposes of recruitment and appointment.

• Access to electronic communication channels 
(i.e. emails).  Terms and conditions apply.

• Events presented by Service Providers will only be 
advertised on the EAPA-SA website, once considered 
and approved by the Executive Committee for Marketing 
and only when there is no conflict of interest

3.4.3.3 Period of membership

The period of membership will run from the month of registration to the same month the following year.

4 Administrative Officer to the EAPA-SA Board 

Appointment of an Administrative Officer may be considered by the Board. Current conditions of 
appointment:

• Part-time: 25 hours per week for 2011 or as stipulated in the appointment contract

• Temporary.

Note: 

No registered service provider 
shall be provided with a 
membership list from the EAPA-
SA database; and/or be allowed to 
utilise the EAPA-SA logo without 
first obtaining permission to do so 
from the EAPA-SA Board.
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4.1 Job Description and Tasks of Administrative Officer 

The following is a list of responsibilities and tasks that are required to be performed by the Administrative 
Officer to the EAPA-SA Board. 

4.2 Office Administrative functions

• Booking of a venue for meetings (Board meetings 
or portfolio meetings) 30 days in advance.

• Arranging catering for meetings (should catering 
be required) 7 days in advance.

• Arranging air travel arrangements for those attending 
the meeting (if needed) 30 days in advance.

• Arranging car hire for those attending the meeting 
(if needed) 30 days in advance.

• Arranging accommodation for those attending the 
meeting (if needed) 30 days in advance.

• Compilation of an agenda for the meeting to be distributed to 
those attending the meeting prior to the commencement of the 
meeting as well as providing printed versions of the agenda.

• Taking minutes of meetings and compiling these minutes into 
a report to be distributed to those who attended the meeting as 
well as any other interested parties, within 5 working days.

• Attending to all general enquiries by EAPA-SA Board and 
members (membership, claims, correspondence).

Compilation and distribution of a list of tasks identified during the meeting, within 5 working days. 

4.3 Portfolio Support Functions/ Responsibilities

4.3.1 Financial Responsibil it ies of the Administrative officer

• Payment of suppliers (catering, car hire, air travel, 
accommodation, conference related suppliers, bookkeepers, 
computer consumables, statutory bodies (e.g. SACSSP)).
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• Maintenance of the Board’s financial accounts (ensuring 
that the Business Money Market account is maintained 
so as to accrue the highest amount of interest).

• Ensuring that all transactions on the Board’s account 
are recorded for the purposes of bookkeeping.

• Mediating the payment of Board member claims (once the 
claims are received by the Administrative Officer, approval for the 
payment of the claim must be sought from the Finance Committee 
who will decide whether or not the claim is warranted).

• Obtaining the necessary bank approval for Entity Maintenance forms 
(those forms submitted by government departments and businesses that 
require the bank to confirm that the supplied banking details are correct).

• Liaising with the appointed bookkeeper/auditor to ensure that they receive 
the correct and necessary information to compile financial records.

4.3.2 Membership responsibil it ies of the Administrative officer 

• Administering enquiries posed by potential members of EAPA-SA (benefits 
of membership, fees, validity period, and necessary requirements).

• Processing of membership applications. This 
processing may entail two methods:

 o Interested parties may submit their application forms 
manually, therefore the Administrative Officer would need 
to capture the information in the online database and assign 
the member with their username and temporary password 
that enables them to maintain their own user profile.

 o Interested parties may also register for membership via 
the website. In such instances, the Administrative Officer 
will need to ensure that all the necessary information is 
provided and that proof of payment was received. Providing 
all the necessary information is provided, the Administrative 
Officer will then need to approve the application and 
activate the membership profile on the website.
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4.3.3 Marketing Portfolio responsibil it ies of the Administrative officer 

• Liaising with suppliers to obtain quotes for specific 
projects for the Marketing portfolio.

• Liaising with the portfolio holder, the Finance Committee and 
the suppliers in order to approve the obtained quotes.

• Liaising with the portfolio holder and supplier to 
approve the submitted design proof.

• Collecting or receiving of the completed materials 
and the distribution of said materials.

• Conceptualising what new materials would improve the marketing of 
the association and assisting the portfolio holder in such operations.

4.3.4 Conference Organising responsibil it ies assigned to the 
Administrative officer 

• Assisting the conference portfolio holder and conference event 
managers in liaising with the venue owners and suppliers.

• Answering questions that potential delegates may have regarding the 
conference and directing them (if necessary) to the event managers.

• Compilation of conference evaluation forms for 
delegates to complete, printing of these forms and the 
capturing of the data obtained from said forms.

• On-site assistance during the conference (registration of delegates, 
membership applications, assistance in setting up the venue 
and during dismantling of structures, i.e. exhibition booths.

• Obtaining quotes for conference awards and the 
collection of these awards from suppliers.

4.3.5 General portfolio administrative responsibil it ies of the 
Administrative officer 

• Liaising with Board members and portfolio holders on a regular basis.

• Answering questions that any members and potential members 
may have and directing them to the correct parties, if need be.

• Collation of materials to be placed upon the website 
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(such as Chapter descriptions, committee names and 
photographs and a list of upcoming events).

• Uploading of the above information on the EAPA-SA website.

• Editing and streamlining of EAPA-SA documents 
(e.g. Constitutions, Standards).

• Liaising with EAPA International to ensure that their records reflect the correct 
information of the Branch and that such information is placed on their website;

• Providing newly registered members with a 'membership' welcome package, 
i.e. welcome letter, hard copy of the Standards document, folder, certificate 
of membership as a once off action and then subsequently the matter of 
renewal of membership in a constructive and disciplined way to ensure that 
membership will also be maintained through renewal of membership.

• Working closely with the Board member/portfolio holder for 'Membership' 
with the view of updating the membership matter on a continuous base and to 
explore new ways in order to expand membership and membership benefits.

5 Chapters

The following are recognised Chapters of the EAPA-SA who satisfy the criteria:

Egoli Johannesburg

Free State Bloemfontein

Ikhala East London

Jacaranda Pretoria

KZN -

Limpopo Polokwane

Nelson Mandela Bay Port Elizabeth

Western Cape Cape Town

North West Mafikeng
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 Annexure A: EAPA-SA Board Member Elections – Nomination Form

168

CHAPTER

3



B
Y

L
A

W
S 

to the C
onstitu

tion of E
A

P
A

-S
A

 

169

CONSTITUTING THE EMPLOYEE ASSISTANCE PROFESSIONALS 
ASSOCIATION OF SOUTH AFRICA (EAPA-SA)



The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)

3.3.4 Code of Ethics of EAPA-SA

The Code of Ethics was developed by EAPA-SA in an early stage since the inception of EAPA-SA in order 
to ensure that all members registered with the EAPA-SA, will comply with certain basic ethical matters.  
The Code of Ethics is seen as suitable for application in the wider EAP industry,  despite being applicable to 
members of EAPA-SA only in terms of jurisdiction.

The initial Code of Ethics had been compiled during the term of office of Ms Liz Tshebe as President of 
EAPA-SA.   A small task group was responsible for this groundwork on ethics – which was then approved 
and accepted by the EAPA-SA Board. Two prominent members of this task group were Andrew Davies 
and Denny Piovesan.  The Code was revised a few times, in order to ensure the appropriateness and 
applicability thereof.  

Code of Ethics for Employee Assistance   
Programmes in South Africa

EAPA South Africa Branch 3rd Edition: 2015

PREAMBLE

The Employee Assistance Professionals Association of South Africa (EAPA-SA) is a recognised and 
respected professional association. It holds to exceptionally high standards, quality of training and 
professionalism among its members.  In order to maintain this reputation, the EAPA-SA members should 
maintain a lifelong ethical approach. 

In a competitive global environment, members are bound to encounter situations that test their ethical 
judgment and integrity. Should this arise, our members can use the EAPA-SA Code of Ethics as a useful 
guide to carry out their ethical responsibilities to their clients. 

The  Employee Assistance  Professionals  Association of  South  Africa  is  therefore proud  to  publish its 
third edition of the  EAPA-SA Code of Professional Ethics as a benefit to  all its members.

Tinyiko Chabalala                                            Isaac Koto
EAPA-SA PRESIDENT                                CHAIRPERSON GOVERNANCE COMMITTEE
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GLOSSARY OF TERMS

EAP professional: a professionally trained person, performing EAP specific related tasks, i.e. 
therapy, counselling, marketing, evaluation.

EAP practitioner: a person, not necessarily a professionally trained person, performing EAP-

related tasks, i.e. referral, liaison, training, managing and administering an 
EAP.

EAPA SA Board: duly elected Board of the South African Branch of EAPA.

Member: different categories of membership exist, as described in 4.1.1 of this 
Constitution.

EAPA SA- Chapter: a regional division of EAPA SA consisting of at least 15 members. However, 
note should be taken that a Chapter can only be represented on the EAPA-
SA Board once a minimum of 15 members, from that specific region, are 
registered with EAPA-SA.

1 Introduction 

1.1 The Employee Assistance Professionals Association of South Africa 
(EAPA-SA) Board, in consultation with its membership, has adopted 
the EAPA Code of Ethics with a view to contextualising the document 
for the benefit and use of all  its members in the Republic of South 
Africa.

1.2 The Code therefore serves as a set of rules and standards according 
to which EAPA-SA members can conduct their professional behaviour. 
It  seeks to assist, guide and direct all  the members with ethical 
deliberations, choices, decisions and conduct.

1.3 The Code of Ethics is based on the key activities, standards, goals and 
values of the Employee Assistance field. 

1.4 This document does not supersede or replace the EAPA-SA regulatory 
documents and will  therefore be read in conjunction with the 
Constitution, Bylaws and Standards document.  
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1.5 This document does not attempt to cover every situation in which 
a member may encounter professional ethical issues and prescribe 
the way in which the member should respond. Instead, it  adopts a 
value system, focusing on the fundamental professional and ethical 
principles at the heart of proper professional behaviour, which 
members must therefore follow. 

1.6 Members should note that disciplinary action may be taken for non-
compliance with this Code when a member’s conduct is considered 
prejudicial to their status as a member or to reflect adversely on the 
reputation of the Employee Assistance Profession and of EAPA-SA.

1.7 This Code was revised in 2015 by the Governance Committee, and 
approved by the Board, to come into effect on 15 July 2015.

2 Applicability of the EAPA-SA Code of Ethics

The EAPA-SA Code of Ethics serves as a guide to professional conduct for all designated and non-
designated EAPA-SA members:

2.1 Student members

2.2 Employee Assistance Programme (EAP) service providers

2.3 Employee Assistance practitioners

2.4 Employee Assistance professionals

2.5 EAP-related service providers.
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3 Legislative Mandate

3.1 This Code is based on the laws effective in the Republic of South 
Africa, with which members are expected to comply as a minimum 
requirement. Members working or living in foreign countries are 
expected to know and apply the laws of those particular countries. 

 3.2 While this Code refers to legal issues, it  does not claim to give 
definitive legal advice or to cover every situation, nor does it  highlight 
every legal issue that members may need to consider. Members who 
encounter problems in relation to legal concerns are counselled to 
seek their own legal advice.

3.3 Members should note that, if  they are also a member of a statutory 
body, there may be differences in some areas between the professional 
and ethical conduct requirements of the different bodies. If  there are 
differences, members should follow the more stringent provision. 

4 Values

The foundation of the Employee Assistance profession is based on its values, which are the fundamental 
beliefs that guide and motivate both members’ behaviour and the decision-making process. The 
Association’s values are:

4.1   Innovation

To preserve and continue to enhance the standards and trends of the profession.

4.2   Leadership

To lead the field with demonstrated achievements.

4.3   Mentorship

To support practitioners and professionals.
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4.4   Development

To enhance the development of individuals and organisations.

4.5   Transformation:

To support and promote black economic empowerment and equity in the profession.

These values are the foundation of the EAPA-SA Code of Professional Ethics.

5 Ethical principles

This Code sets out nine ethical principles that guide the conduct of EAPA-SA members, who must comply 
with these at all times in the execution of their professional duties: 

• Confidentiality

• Professional responsibility

• Professional competency

• Professional development

• Record keeping

• Client protection

• Staffing

• Business practice

• Professional relationships

• Neutrality

• Timely intervention

• Conflict of interest.

5.1 Confidentiality

The principle of confidentiality refers to the ethical duty on the part of EAPA-SA members to safeguard 
information entrusted to them by clients with whom they have a professional relationship. This includes 
the obligation to protect information from unauthorised access, disclosure, modification, loss or theft. 
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5.1.1 Intent:

5.1.1.1 To protect cl ients’ Constitutional right to privacy.

5.1.1.2 To ensure openness and the development of trust between 
EAPA-SA members and their cl ients.

5.1.2 Guidelines:

    A MEMBER SHALL:                                            

5.1.2.1 Fully inform clients of their rights regarding the scope and 
l imitations of confidentiality prior to undertaking formal 
professional and business transactions.

5.1.2.2 Define for the client prior to and during the process of 
rendering professional services the purpose of collecting 
personal information, recording, storing, disseminating 
and destroying it.

5.1.2.3 Refrain from using the client’s personal information 
collected for purposes other than the init ial  purpose as 
explained to the client.

5.1.2.4 Obtain written informed consent from the client prior to the 
disclosure or release of the client’s information to a third 
party, unless the  member:

a. has made a professional judgment that there is an imminent 
or actual risk to the physical well-being of the client or others, 
and that the disclosure of such information would minimise or 
eliminate the risk

b. has been subpoenaed to appear before a legally recognised 
court or judicial commission of enquiry whereby the member 
will be expected to disclose the client’s personal information 

c. is working in an interdisciplinary team or under professional 
supervision and such a disclosure is deemed to be in the client’s 
own interests
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d.  is occupationally obliged to disseminate a report or information 
about the client as part of managerial/supervisory referral, 
and consultancy process. Information to  be  disclosed will be  
limited to:

i. the client’s biographical data

ii. the client’s response to the treatment plan

iii. the dates and duration of the intervention

iv. the recommendations to the referring agent

v. the confirmation of attendance at EAP session(s). 
This clause may also be applicable in the case 
of self-referral or non-managerial referral.

5.1.2.5 Unless otherwise prohibited by law or unless such an act 
would aggravate the risk to physical well-being, a member 
must always act  in the  best  interest of the  cl ient by 
courteously and timeously informing the  cl ient  that  the  
information is about  to  be disclosed, even if   the client’s 
approval is  not necessarily required.

5.1.2.6 Wherever practically possible, the member must consult 
with his or her senior prior to taking any action contemplated 
in paragraphs 5.1.2.1 to 5.1.2.6.

5.2  Professional responsibility

Professional responsibility represents an area of practice in the employee assistance profession whereby 
members are expected, as professionals, to be accountable for the consequences of their actions and 
decisions.

5.2.1 Intent:

5.2.1.1 To oblige members to undertake and embrace responsibil ity 
to the Employee Assistance profession, the clients and 
society. 
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5.2.2 Guidelines

       Each member shall: 

5.2.2.1 Serve the best interest of the clients, research respondents 
or participants, employers and society and will  protect them 
against any harm arising from an EAP-related engagement.  

5.2.2.2 Undertake the responsibil ity of obtaining adequate and 
appropriate professional indemnity cover for   potential 
claims against him/her arising from professional work.

5.2.2.3 Demonstrate behaviour that upholds the public trust in 
EAPA-SA.

5.2.2.4 Make reasonable judgments when rendering professional 
services. 

5.2.2.5 Question policies and practices that conflict with the 
EAPA-SA Standards, the Code of Ethics, the Constitution, 
the Bylaws or any applicable laws of the Republic of South 
Africa. 

5.2.2.6 Report to EAPA-SA any perceived and/or real unethical 
behaviour.

5.2.2.7 Contribute to, create or maintain professional practice 
environments. 

5.2.2.8 Seek assistance when necessary.
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5.3 Professional competence

Professional competence refers to the ability of EAPA-SA members to act and perform their duties 
diligently in accordance with the required level of technical skills, knowledge and professional standards. 

 5.3.1 Intent:

5.4.1.1. To maintain the abil it ies, skil ls and knowledge necessary to 
provide competent professional services.

5.3.2 Guidelines

      Members shall:

5.3.2.1 Be proficient in the application of their knowledge of work 
organisations, EAP policy, and administration, as well  as 
cl inical,  non-clinical and preventative services.

5.3.2.2 Execute their duties in a professional and competent manner 
and maintain professional standards when performing their 
duties to enhance service delivery. 

5.3.2.3 Conspicuously display a valid EAPA-SA registration 
certif icate in their offices of practice.  

5.3.2.4 Recognise the boundaries of their own competence and 
desist from providing services for which they do not have 
appropriate preparation or a specialist qualif ication.

5.3.2.5 Seek and use all  the appropriate organisational resources 
in resolving clients’ work performance problems to meet 
the objective of the employee’s return to emotional health 
and productivity.

5.3.2.6 Take all  reasonable precautions to ensure that their 
qualif ications or capabil it ies are not misrepresented or 
falsif ied by others and take measures to correct any such 
misrepresentation.

178

CHAPTER

3



C
O

D
E

 O
F

 E
T

H
IC

S 
for E

m
ployee A

ssistance P
rogram

m
es in S

ou
th A

frica

 

5.3.2.7 Refrain from practice when their physical,  emotional or 
psychological condition, whether as a result of alcohol, 
drugs, i l lness, personal stress or other conditions, would 
impair their abil it ies and/or professional judgement; and 

5.3.2.8 Assist other members in seeking treatment should such 
members’ functioning be impaired.

5.4 Professional Development

Professional development embodies activities that develop and maintain the capabilities of professional 
members in performing competently in their professional environment.

5.4.1 Intent:

5.4.1.1 To ensure that cl ients receive competent professional 
services based on current developments in practice, 
technology and legislation.

5.4.2 Guidelines

      A member shall:

5.4.2.1 Participate in continuing education and professional 
training programmes that might be taking place at the 
Chapter or Board level or at any other appropriate level.

5.4.2.2 Accept the responsibil ity of attending ongoing training and 
self-development throughout his/her career; 

5.4.2.3 Attend EAP-related professional conferences and training 
programmes to remain abreast of new developments that 
may influence his/her work.
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5.4.2.4 Develop, use and maintain networks and contacts with 
other EAP practit ioners or professionals locally and 
internationally as well  as with other professionals.

5.4.2.5 Conduct scientif ic research, write and publish scholarly 
articles on EAP and other related matters in various media.   

5.4.3 Record keeping

5.4.3.1 The principle of record-keeping relates to a systematic 
procedure by which the EAP-related records are created, 
maintained and disposed of.

5.4.3.2 Intent:

5.4.3.2.1 To safeguard the confidential i ty and integrity of information 
kept as EAP records.

5.4.3.2.2  To ensure the quality of services and the continuity of care 
for cl ients. 

5.4.4 Guidelines

       Members shall:

a. Take professional responsibility for clients’ records in their possession or 
under their control.

b. Take appropriate technical and organisational measures to prevent 
loss, damage, destruction, unlawful creation, maintenance, access, and 
dissemination of records in their possession or under their control. 

c. Establish and maintain appropriate measures to safeguard against any 
risks identified.

d. Ensure that the safeguards are continually updated in response to new 
risks.

e. Pay due attention to generally accepted information security practices and 
procedures which may apply to or be required in terms of specific industry 
or professional rules and laws pertaining to information management.
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f. Always ensure that clients’ records contain only the information that 
is directly related to and necessary for the provision of service. The 
information entered on the records, particularly identifying information, 
must be treated with discretion.

g. Comply with the EAPA-SA Standards for Employee Assistance 
Programmes in South Africa that refer to confidentiality. Record-keeping 
must be maintained at all times when it comes to the generation, 
transmission, storage and disposal of client records. 

h. Be mindful of the potential effect of client information kept on record. 

i. Secure EAP records under lock and key, and keep them separately from 
other files. 

j. Retain EAP records for a minimum of five (5) years after the closure of a 
case or as dictated by South African law. After the minimum period has 
elapsed, client files should be destroyed or archived. 

k. Ensure that information contained in the records is accurate and free from 
speculation or value judgements about the client, the work organisation or 
others. 

l. Ensure that information contained in records is disclosed only with the 
client’s written consent and only to those named in the written consent.

m.  It is considered best practice to allow clients to view their own records 
should they request such access. 

n. Undertake the disposal of records ensuring complete confidentiality as 
required by professional standards and law.

o. Take reasonably practicable steps to ensure that records kept are complete 
and accurate, are not misleading and are updated whenever necessary.

5.5 Client protection

This relates to efforts to ensure fair, responsible and transparent professional services to clients.

5.5.1 Intent:

5.5.1.1 To put the interests of the client f irst in all  professional 
activit ies.
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5.5.1.2 To protect the client from unfair EAP-related trade 
practices.

5.5.2 Guidelines

           Members shall:

5.5.2.1 Operate within the Constitution of the Republic of South 
Africa and   other applicable laws. 

5.5.2.2 Not discriminate against a cl ient on account of race, colour, 
ethnicity, religion, national origin, culture, marital status, 
education, polit ical aff i l iation, disabil ity,  gender or sexual 
orientation and/or age. 

5.5.2.3 Ensure that their relationship with clients is built  on trust 
and non-exploitation. 

5.5.2.4 Be polite, helpful and reasonably accessible in their dealings 
with the public,  at all  t imes treating members of the public 
as clients who are entitled to receive high standards of 
service. 

5.5.2.5 Not engage in intimate conduct with a cl ient within a period 
of no less than five (5) years from the last date of EAP 
service.

5.5.2.6 Make full  disclosure to their individual cl ients and client 
organisations regarding the functions and purposes of their 
Employee Assistance Programme.  

5.5.2.7  Not use their official position to give or receive private 
gifts and   benefits for themselves during the performance 
of official duties other than those officially contracted. 

5.5.2.8 Not use or disclose any official information or cl ients’ 
confidential information for personal gain or that of others.
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5.6 Staffing

5.6.1 The principle of staffing relates to practices stemming from the 
EAP-SA standards and EAP members shall  follow all  the legal 
frameworks for staffing. 

5.6.2 Intent:

5.6.2.1  To promote quality and equality.  

5.6.2.2 To eliminate unfair discrimination in the recruitment and 
employment within the EAP profession or enterprises. 

5.6.3 Guidelines

      Members shall:

5.6.3.1 Participate in fair practices in employment and act within 
the Constitution of the Republic of South Africa and 
all  applicable labour laws. However, various levels of 
experience, education, certif ication and credentialing are 
required.

5.6.3.2 Ensure that policies and procedures pertaining to 
employment are reviewed to ensure compliance with 
the stated equal opportunities policy and with current 
legislation. 

5.6.3.3 When contracting or sub-contracting services, EAP 
members must ensure that the contractor has and abides 
by an equal opportunities policy, and furthermore that they 
are trained in and understand EAP practice.

183

CONSTITUTING THE EMPLOYEE ASSISTANCE PROFESSIONALS 
ASSOCIATION OF SOUTH AFRICA (EAPA-SA)



The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)

C
O

D
E

 O
F

 E
T

H
IC

S 
fo

r 
E

m
pl

oy
ee

 A
ss

is
ta

nc
e 

P
ro

gr
am

m
es

 i
n 

S
ou

th
 A

fr
ic

a

 

5.7 Business practice

5.7.1 This principle refers to the standards of conduct designed to guide 
practices associated with EAP business.    

5.7.2 Intent:

5.7.2.1 To promote ethical management of EAP enterprises.

5.7.2.2 To protect and promote the integrity of the EAP profession.

5.7.2.3  To ensure optimisation of the economic, environmental 
and social benefit  of the society where such an enterprise 
operates.

5.7.3 Guidelines

      Members shall                

5.7.3.1 Conduct their EAP business incompliance with all  the 
applicable regulatory frameworks for enterprises of all 
types and sizes to ensure

a.  innovation

b. stability

c. good governance 

d. confidence

e. international competitiveness 

f. growth

g. employment.

5.7.3.2 Conduct supplier/vendor relationships without personal 
obligations, actual or implied, which might affect business 
decisions in awarding the business.
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5.7.3.3 Be honest and accountable in dealing with employers, 
cl ients, boards, public funds and other resources.

5.7.3.4 Consider their professional conduct relating to  their EAP  
business by avoiding fraudulent or misleading practices in: 

a. Representation 

b. Sales

c. Competition

d. Advertising 

e. All general business practices and operations. 

5.7.4 Be mindful of the economic, environmental and social impact of their 
business in society.

5.7.5 Not use EAPA-SA property for personal purposes or private business 
gain. 

5.7.6 Ensure that their professional conduct will  not harm others, in either 
the f ield or in the community. 

5.8 Professional relations amongst members

5.8.1 This principle  is  concerned  with the proper conduct  to be  
exhibited  by EAPA-SA members in their  professional interactions 
as  EAPA-SA members and/or  with other  members.

5.8.2 Intent:

5.8.2.1 To foster the spirit  of professional cooperation amongst 
members and other professionals for the benefit  of cl ients.

5.8.3 Guidelines

      A member shall:
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5.8.3.1 Work with and respect other professionals in pursuit of the 
highest levels of service quality possible for all  cl ients.

5.8.3.2 Refrain from publicly speaking i l l  of colleagues or other 
professionals. 

5.8.3.3 Avoid  unwarranted negative  crit icism of other members, 
which  may include  the  following  demeaning comments  
that refer to a member’s: 

a. Academic credentials

b. Competency level

c. Skill

d. Race

e. Gender

f. Ethnicity

g. Sexual preferences

h. Age

i. Marital status

j. Disability

k. Political affiliation.

l. Religious and cultural practices.

5.8.3.4. Not make a client or customer doubt the knowledge or 
skil ls of colleagues by making comments about them that 
cannot be fully justif ied.

5.8.3.5 Maintain professional relationships with colleagues at all 
t imes in order to protect the integrity and image of the 
profession.

5.8.3.6 Not take  a cl ient over from another member  i f  he/she is 
aware that such client is under active treatment by another 
member, unless he/she 
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a. takes reasonable steps to inform the other member that 
the client has been taken over at the latter’s request; and

b. ascertains from the other member what treatment 
the client  has previously received.

5.8.3.7 Not impede a client, or, in the case of a minor, the parent 
or guardian of the minor, from obtaining the opinion of 
another member or from being treated by another member.

5.8.3.8 Highlight and make attempts   to resolve any ethical 
issues emanating from an interdisciplinary team using the 
available organisational channels.

5.9 Objectivity 

5.9.1 The objectivity principle  relates to  the  obligation  imposed on 
all  members  not  to  compromise  their   professional  judgment  
because of  bias or negative influence by others.

5.9.2 Intent: 

      To maintain the stakeholders’ confidence in EAPA-SA members and all the associated 
      services offered by members.

5.9.3 Guidelines

Members shall:

a. Maintain objectivity at all times, regardless of the services 
rendered or the capacity of the professional functioning.

b. Refrain from taking sides in conflicts or engaging at 
any given time in controversies of a political, racial, 
cultural, ethnical, religious or ideological nature.

c. Refrain from performing a professional service if 
circumstances or relationship biases unduly influences 
their professional judgement with respect to that service. 
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5.10 Timely Intervention

5.10.1 For the purposes of this Code of Ethics, t imely intervention relates 
to the provision of prompt professional services to customers. 

5.10.2  Intent:

      To minimise disruptions in customers’ personal lives and/or business if they need  
      contracted EAP services from members of EAPA-SA. 

5.10.3 Guidelines

       Members shall:

 o be punctual in carrying out   their  professional duties

 o put measures in place to ensure the early detection 
and resolution of customers’ challenges. 

 o adhere to contracted turn-around time frames 
for delivering professional services.

 o within the legal limits, respond promptly to 
requests for contracted professional services 
in cases where there is a risk to life. 

6 Violation of the code of  ethics 

6.1 Failure by any EAPA-SA member to comply with the ethical conduct 
determined in this Code of Ethics will  constitute an act or omission in 
respect of which the Board may take disciplinary steps.

6.2 Notwithstanding section 6.1. of  this  Code of Ethics, members may be 
regarded as being  in violation of  the  Code if   they are in one  or  more 
of the following circumstances:  

 o dismissed from or disciplined by any other 
professional organisations or statutory bodies

 o disciplined by a professional regulatory body 
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 o failed to co-operate at any point from the inception of an 
ethical complaint with the proceedings for that complaint

 o received a conviction for criminal behaviour arising 
from any professional work, which may include fraud

7 Procedure for complaints

7.1 Any person who has genuine or apparent knowledge of any violation of 
the Code of Ethics by any EAPA-SA member can lay a complaint with 
the Board. 

7.2 All complaints must be submitted in writing to the President or the 
person delegated to receive the complaint at either the Chapter or the 
Board level.

7.3 The  President  will  acknowledge receipt  of  the  complaint  within five 
(5) days,  explaining  the process that  will  be followed to deal with  
the complaint.

7.4 Investigation procedure 

7.4.1 The President will  appoint a Disciplinary Committee constituted by 
a panel of a minimum of four (4) but not more than six (6) members 
one of whom will  be the Chairperson of the Committee.

7.4.2 Although the EAPA-SA President may not be a member of the 
Disciplinary Committee, it  is his/her responsibil ity to ensure that 
no member of the Committee has a conflict of interest in the 
investigation. 
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7.5 Conducting a disciplinary investigation 

7.5.1 The responsibil ity of the Disciplinary Committee is to decide whether 
or not the respondent is guilty of professional misconduct under the 
EAPA-SA Code of Ethics or the EAPA-SA Constitution. 

7.5.2 The complainant and the respondent will  both be invited to separate 
parts of the hearing and will  be allowed to present further evidence 
in writing, if  they so wish. The respondent may be accompanied 
during the hearing by one other person

7.5.3 All  investigations will  be conducted in such a way as to eliminate 
any: 

7.5.3.1 Negligence in the review process

7.5.3.2 Breach of confidentiality

7.5.3.3 Conflict of interest

7.5.3.4 Defamation – l ibel/slander. 

7.5.4 If  the Disciplinary Committee f inds a member guilty, one or more of 
the following actions may be taken: 

7.5.4.1 The member may be reprimanded or severely reprimanded 
in one of the following forms:

• Verbal

• Written.

7.5.4.2 The member may be requested to give an undertaking to 
refrain from continuing or repeating the offending conduct. 

7.5.4.3 The member may be suspended from EAPA-SA for no more 
than two (2) years. 
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7.5.4.4 The member may be suspended from the EAPA Inc. for no 
more than two (2) years.

7.5.4.5 The member may be dismissed from the EAPA-SA or EAPA 
Inc.,  or both. 

7.5.4.6 All  disciplinary matters should be dealt with in a constructive 
and concil iatory manner, rather than following a punitive 
approach. 

8 The appeal process 

8.1 When the Disciplinary Committee has reached finality on a complaint, 
the matter is closed. 

8.2 The complainant or respondent may appeal the decision, in the first 
instance to the EAPA-SA Executive Committee.

8.3  All appeals must be based only on the information provided initially 
to the Board’s Executive Committee. Appeals will  not involve a new 
investigation or hearing. 

8.4 The EAPA Ethics Committee in the USA is the last place of appeal and 
will  make the final decisions (subject to approval by the EAPA Board 
of Directors in the USA). 

9 Ethical Decision-Making Guide

9.1 Members are often faced with situations which require sound ethical 
decision-making abilities. Determining the appropriate course to take 
when faced with a difficult ethical dilemma can be a challenge. To 
assist EAPA-SA members in meeting this challenge, the Board has 
developed a guide to ethical decision-making.
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9.2 The intention of this guide is to offer a framework for sound ethical 
decision-making which members can utilise as they address ethical 
questions in their work. To make  a sound  ethical decision,  EAPA-SA 
is advised to  follow the sequential  eight-step guide  as follows:

i. Gather all the facts about the situation.

ii. Identify and define the problem or ethical dilemma.

iii. Identify and consider all the affected stakeholders.

iv. Define the potential consequences. 

v. Identify the obligations which will be 
organisational, legal or professional.

vi. Generate potential courses of action.

vii. Evaluate the potential consequences of the chosen action.

viii. Implement the course of action.

ix. ETHICS TASK TEAM

 o President: Mr Tinyiko Chabalala (2013 -2018)

 o President Elect:  Ms Thiloshni Govender

 o Immediate Past President: Mr Tshifhiwa Mamaila

 o Governance: Mr Isaac Koto  

 o Membership & Chapter Development: Dr Pravesh Bhoodram 

 o Finances: Ms Andiswa Lefakane

3.4 Recognition of Exceptional Contributions by  EAPA-SA Members

The need for the recognition of contributions being made by EAPA-SA members was identified a couple of 
years ago.  During 2010 and 2011, certain criteria had been formulated and made available to members in 
order to promote the identification of special performances and allocation of awards to members.

The relevant document, reflecting those different categories of awards, is provided underneath. 
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Criteria and procedures for the Recognition of Exceptional 
Contribution by EAPA-SA Members

1. Introduction 

This document describes the criteria which should be applied in the process of identifying members for 
the purpose of the allocation of an award. Any such award would typically be awarded during the annual 
national conference/AGM).

2. Categories of Awards

Awards to Chapters
EAPA-SA Chapter of the Year 

Criteria

The Chapter must fulfil the following requirements:

The Chapter must -

• be an approved Chapter of EAPA-SA;

• have made a significant contribution to the EAP profession during the period since the 
previous AGM and Conference to date, e.g. EAP training, research, workshops; and

• have made a significant contribution to growth of membership through an effective 
recruitment strategy, marketing strategy as well as strategic planning.

Nature of the award

Awardees will typically receive a printed certificate, tailor made for this purpose – properly framed after 
being signed by the EAPA-SA President and EAPA-SA Vice-president.

The certificate will be awarded to the Chairperson of the Chapter in whose possession it will be kept. The 
certificate needs to be passed on to future chairpersons at the end of the official term.
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Awards to Individuals
EAPA-SA President Category

Criteria

Nominee must:

• have served the EAPA-SA in the capacity of President for a minimum period of 
two years (prescribed duration of term of office) – duly nominated at an AGM and 
elected by fellow-board members according to the Constitution of EAPA-S;

• be a paid-up member of EAPA-SA and an EAPA-SA Chapter; and

• have attended more than 75% of the EAPA-SA Board meetings.

Nature of the award

EAPA-SA President Category nominee will typically receive: 

• a blazer (Navy Blue)  with the EAPA-SA logo, specially designed for this award

• a plaque – properly printed and mounted (See Annexure for example of wording)

Such awards will typically be made during the AGM/conference in the second year of term of office.

Individual EAP practitioner / Professional of the year

Criteria

Nominee must: 

• be a paid-up member of EAPA-SA;

• have attended more than 75% of the Chapter meetings;

• have made a significant contribution to the EAP profession during the 
period between the previous AGM and Conference to date e.g. EAP training, 
research, successful management of an EAP, presentation of papers, 
actively involved in or responsible for board or Chapter matters;

• always be willing to serve and help new members; and

• be willing to share experience and knowledge.

Such an award will typically be made on an annual basis during the annual national conference.
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Nature of the award

Individual EAP practitioner / professional of the year will typically receive a mounted plaque, tailor made 
for this purpose. (See annexure for example of wording)

EAPA-SA Board Member Category

Criteria

Nominee must:

• have served the EAPA-SA in the capacity of Board member for a minimum 
of two (2) years (prescribed duration of term of office) – duly nominated 
and elected at an AGM – according to the Constitution of EAPA-SA;

• have made a significant contribution to the Association during his or her term of office;

• be a paid-up member of EAPA-SA and EAPA-SA Chapter; and

• have attended more than 75% of the Chapter meetings.

Nature of the award

EAPA-SA Board Member Category nominee will typically receive a printed certificate – properly framed 
after being signed by the newly elected EAPA-SA President and EAPA-SA Vice-president;

Such awards will typically be made during the AGM/conference in the second year of term of office.

EAPA-SA Special Recognition Awards
EAPA-SA Special Projects Category

Criteria

Nominee must:

• have launched a specific project with success;

• have a project which may have been initiated by him/herself or allocated to him/her;

• be a paid-up member of EAPA-SA and EAPA-SA Chapter; and

• have attended more than 75% of the Chapter meetings.
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Nature of the award

Awardee will typically receive a mounted plaque, tailor made for this purpose.

EAPA-SA Outstanding/Exceptional EAP Professional Category

Criteria

Nominee must:

• be professionally qualified;

• be registered with an appropriate statutory body;

• have a proven record of dedication to the EAP profession through 
constructive involvement in EAPA-SA board activities;

• have a proven record of dedication to the EAP profession through continuous 
contribution according to any of the core competencies as supported by EAPA-SA;

• have a grounded knowledge of the EAPA-SA Standards;

• have participated in international EAP-related activities, i.e. 
delivered a paper at an EAPA Inc. Conference;

• have participated in national EAP-related activities, i.e. 
delivered a paper at an EAPA-SA conference;

• have published in acknowledged appropriate scientific journal(s);

• be a paid-up member of EAPA-SA and EAPA-SA Chapter; and

• have attended more than 75% of the Chapter meetings.

Nature of the award

(This award should be seen as a unique award in the sense that very few individuals will qualify for it. By no 
means will it be an award typically allocated on an annual or even a bi-annual basis.) 

• Blazer – with EAPA-SA logo and scroll

• A plaque– properly framed after being signed by the newly elected 
EAPA-SA President and EAPA-SA Vice-president.
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EAPA-SA Recognition for EAP for Africa Project Category

Criteria

• Have been a member of the EAP for Africa Project Committee

• Made a meaningful contribution towards the initiation of the EAP for Africa projects;

• Launched a specific project with success;

• Project may have been initiated by him/herself or allocated to him/her;

• Be a paid-up member of EAPA-SA and EAPA-SA Chapter;

• Have attended more than 75% of the Project committee meetings.

Nature of the award

• Awardee will typically receive a mounted plaque, tailor made for this purpose.

 

Procedure for nomination
Procedure for nomination of EAPA-SA Chapter of the Year

• Nomination will be made by the EAPA-SA Board.

• The merits of a nomination for this award will be decided upon by the 
Board having reviewed the Chapter reports for that year.

• Chapter representatives should have attended at least 
75% of the Board meetings for that year.

• They must provide proper written motivation, stipulating 
reasons for nomination together with impact made.

• They must provide details of Chapter. 

Procedure for nomination of Individual awardees 

• Nominations may be made by any registered paid-up member of EAPA-SA.

• Nomination must include details of individual making the nomination.

• Nomination must include details of at least two secundi who 
are registered paid-up members of EAPA-SA.
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• Proper written motivation must be provided, stipulating reasons 
for nomination together with impact made.

• Nomination must be endorsed by the chairperson of the Chapter  of 
which the nominee is a registered paid-up member.

General

• Requests for nominations should be communicated by the Administrative officer of the 
Board at least four weeks prior to the annual national conference and general meeting.

• Details must be forwarded to the Administrative Officer: EAPA-SA two 
weeks before the annual national conference and general meeting.

• A sub-committee consisting of the President, Vice-president, 
Immediate past president and Convener of Finances will consider the 
nominations and make recommendations to the Board.

• A majority vote of EAPA-SA Board members is required for the allocation of awards.

• EAPA-SA Board reserves the right not to make an award, 
should no nominations be received.

• EAPA-SA Board reserves the right not to make an award, 
should the nominees not meet the expected criteria.

• Awards are made either at the AGM or the President’s Gala Dinner  during the 
annual national conference, whichever occasion seems the most appropriate.

• Although a nominee may be awarded more than once, the physical award/
prize – other than a certificate/plaque - may not be repeated.

• Should a nominee be allocated a blazer and be awarded in the same category for a second 
time, the acknowledgement can be made by means of a ‘scroll’ underneath the badge/
logo stipulating the nature of award and time span, i.e.  EAPA-SA PRESIDENT 2009-2011.
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Employee Assistance Professionals Association of South Africa  

 

 

EAPA-SA Chapter of the Year  
 

Presented to  

 

[Insert Chapter] 
 

_____________ 
 

In recognition of the Chapter’s commitment and contributions to the employee assistance 

profession and the Employee Assistance Professionals Association of South Africa  

 

 

_________________ 

 

 

[Number of Conference, e.g. 13th] Annual Conference 

[Insert venue] 

[Date of Conference] 

 

 

Sponsored by [Name of Sponsor] 
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Employee Assistance Professionals Association of South Africa  

 

 

President of EAPA-SA  
[Insert term of office] 

 
Presented to  

 

[Insert name of recipient] 
_____________ 

 
In recognition of your commitment and contributions to the employee assistance profession 

and the Employee Assistance Professionals Association of South Africa  

 

_________________ 

 

[Number of Conference, e.g. 13th] Annual Conference 

[Insert venue] 

[Date of Conference] 

 

 

Sponsored by [Name of Sponsor] 
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Employee Assistance Professionals Association of South Africa  

 

 

Individual EAP Practitioner of the Year  
 

Presented to  

 

[Insert name of recipient] 
 

_____________ 
 

In recognition of your commitment and contributions to the employee assistance profession 

and the Employee Assistance Professionals Association of South Africa  

 

 

_________________ 

 

 

[Number of Conference, e.g. 13th] Annual Conference 

[Insert venue] 

[Date of Conference] 

 

 

Sponsored by [Name of Sponsor] 
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Employee Assistance Professionals Association of South Africa  

 

 

Individual EAP Professional of the Year  
 

Presented to  

 

[Insert name of recipient] 
 

_____________ 
 

In recognition of your commitment and contributions to the employee assistance profession 

and the Employee Assistance Professionals Association of South Africa  

 

 

_________________ 

 

 

[Number of Conference, e.g. 13th] Annual Conference 

[Insert venue] 

[Date of Conference] 

 

 

Sponsored by [Name of Sponsor] 
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Employee Assistance Professionals Association of South Africa  

 

 

EAP for Africa Special Project Award 
 

Presented to  

 

[Insert name of recipient] 
 

_____________ 
 

In recognition of your excellent contribution, achievement and talent as a member of the 

EAP for Africa project within the Employee Assistance Professionals Association of South 

Africa  

 

 

_________________ 

 

 

[Number of Conference, e.g. 13th] Annual Conference 

[Insert venue] 

[Date of Conference] 

 

 

Sponsored by [Name of Sponsor] 
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3.5 EAPA-SA as a legal body

EAPA-SA is registered as an Art 21 Company – a company for non-profit purposes.

Certificate of Registration
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3.6 Registration as an Independent Professional Body (SAQA)

Due to the absence of a statutory board for EAP professionals, the EAPA-SA Board decided to approach 
SAQA for purposes of recognition of the EAPA-SA as a professional association.  After numerous meetings 
– driven by Mr Tinyiko Chabalala and Mr Tshifhiwa Mamaila, this recognition was obtained from  SAQA in 
July 2013.  

Recognition of EAPA-SA as a professional association was however subjected to the fact that registered 
members of EAPA-SA also had to apply for recognition of designation by SAQA either as an EAP 
professional or and EAP practitioner.   Details on this matter are covered in Chapter 4 of this report.  

See the proof of such recognition.  (Letter from SAQA dated 25 July 2013. See next page).
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3.7 EAPA-SA Finances

Finances of EAPA-SA have always been a challenge – mainly as a result of insufficient income, but also 
due to the lack of sufficient financial management principles being applied.

A few hard lessons were learnt due to the latter – which are covered elsewhere in this report.  Detailed 
information on the matter of financial measurement is covered in the Constitution of EAPA-SA and the 
Bylaws of the EAPA-SA Board – presented earlier in this chapter.

3.7.1 Funding Model

The main source of income for the Board, is the income generated from delegate registration fees and 
membership fees – which have been raised since 1998.

3.7.2 Sponsorships and Fundraising

The EAPA-SA had many sponsors over the years of development – especially during the annual 
conferences.  Sponsors were typically major role-players in the EAP field, i.e. service providers to the EAP 
industry.  

During conferences, provision was made for exhibitors to market their own services.  Service providers 
in the EAP, Wellness and related fields are being invited annually to sponsor the national conference or 
certain components thereof, i.e. the gala dinner, the photo booth or the project on teambuilding/outdoor 
activity.  Details on sponsorship over the years are reflected in this report, in Chapter 4, where information 
is provided on conferences.

The EAPA-SA Board also applied a policy of paying seed money to new chapters of the Board, in order 
to build some capacity during the infant stage of development. This matter was however not always 
consistently applied, which resulted in many debates about the criteria for such a contribution being made.

There was a stage where the annual conferences were organised and hosted by specific chapters with the 
Conference portfolio holder on the Board.  The expectation was that a proper division of profits should have 
been made, to benefit both the Board and the chapter.  This practice however was seldom managed to the 
satisfaction of all parties involved, which resulted in numerous enquiries from chapter management – 
which might have influenced the motivation of such members.  Often times the Board was also confronted 
by ill-informed members, questioning membership by asking ‘what is in it for me?’
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3.7.3 Financial Governance

The Finances of the Board are managed by the Finance Committee (Executive Committee). The latter 
Committee consists of elected Board members and they report back to the full Board on a regular basis.  
The Board appoints the required number of signatories to act on behalf of the Board – this is an official 
agreement between the Board and the relevant bank, FNB in this case, at the time of completion of this 
report.

The Board does provide for a fixed deposit account and a credit card account. 

3.7.4 Financial Growth

The Board introduced the offering of Pre-conference training a couple of years ago – in order to provide for 
the training needs of delegates, but also to stimulate additional income.  Delegates are offered an option to 
register for such pre-conference training in addition to registration for the conference itself.

The following information on the financial history of the EAPA-SA Board is shared:

Information about our Treasury over the years

Initial funding and financial support was provided by service providers like the Centre for Human 
Development, who had specifically sponsored the training of EAPA-SA Board members and branch 
chairpersons.

In addition, there were specific fundraising events initiated by the Jacaranda and Egoli branches, which for 
a time was the main sources of income for the board, in addition to the annual conferences.

A number of the EAP service providers, became involved in the matter of sponsorships, especially during 
the annual conferences.

Financial growth

• Income R0.00 to R500K  (1999 – 2001) and R500K to R1,6m (2002 – 2006)

• Japhil Eventing (Philda) R1million losses and fraud case (2006) – balance dropped to 
R600K – Conference required R700K to plan and R500K as part payment prior to hosting

• EAPA SA Exco personal financial guarantees to secure the Sun City conference 2008

• EAPA SA rebuilding (R600K – R1,8M) 2008 – 2009

Sponsorships

• Sponsorship – Chevron Seed $100 – 2008 – EAP for Africa
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• Appointment of first part-time secretary/admin officer to the Board 
(Glen Blackadder) and Accounting software – 2008

• Office rental – 2009/10 and office investment in equipment

• 2009 – selling of EAPA SA memorabilia (alternative source of income)

• 2010 – Branches put under administration (Jacaranda & Free State) – funds ceded to board

• 2011 – Public Service Indaba (died – financial opportunity) 
and KZN conference competitor (emerged)

• 2014 – Capitec as a sponsor

• 2015 – Old Mutual as a sponsor

Financial governance & strategic interventions

• Appointment of auditors

• Tighter SLA with Enov8 for period 2007 – 2011 in order to 
mitigate risks experienced with Japhil Eventing;

• 2010 – volume based negotiated venue hire fees

• 2011 – Sponsorship prospectus developed to attract funders & outline benefits

• 2012 – EAPA SA conference account (separate account opened), 

 o Finance Committee Established and 

 o 7 Days’ Notice Account Opened

• 2012 – Event coordinator to collect outstanding fee (paid on successful recovery)

• 2013 – Revoked payment of conference hosting fees to branches

• 2014 – Appointment of Debt source

• 2015 – Government restrictions on Conference Attendance

• 2016 – Appointment of Office Manager to support Office Administrator

3.7.5 Appointment of bookkeepers and auditors

Several bookkeepers and auditors were appointed by the EAPA-SA Board.  Unfortunately there were some 
years in which no financial statements could be drafted -  in order for approval during the annual AGM 
at the conferences. The current bookkeepers and auditors are Marais Du Plessis Inc., who have been 
appointed since 2011 – see letter on the next page. 

209

CONSTITUTING THE EMPLOYEE ASSISTANCE PROFESSIONALS 
ASSOCIATION OF SOUTH AFRICA (EAPA-SA)



The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)

A number of relevant documents are provided below in order to prove that the financial administration of 
the EAPA-SA is in good order. 

BEE Certificate
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Tax clearance Certificate

Tax Clearance Certificate Number:
0700/2/2016/A000356470

Enquiries 
0800 00 SARS (7277)
Approved Date
2016-09-02

Expiry Date
2017-09-01

Good StandingTax Clearance Certificate - 

Company registration number    2010/000221/08 
 
Income Tax        9691530159 
                           EMPLOYEE ASSISTANCE PROFESSIONALS ASSOCIATION OF 
SOUTH AFRICA 
 
PAYE                  7560793178 
                           EMPLOYEE ASSISTANCE PROFESSIONALS ASSOCIATION OF 
SOUTH AFRICA 
 
Trading Name    EAPASA

 
It is hereby confirmed that, on the basis of the information at the disposal of the South African Revenue Service (SARS), the above-
mentioned taxpayer has complied with the requirements as set out in the Tax Administration Act. 
 
This certificate is valid until the expiry date reflected above, subject to the taxpayer's continued tax compliance. To verify the validity of 
this certificate, contact SARS through any of the following channels: 
 
-   via eFiling 
-   by calling the SARS Contact Centre 
-   at your nearest SARS branch 
 
This certificate is issued in respect of the taxpayer's tax compliance status only, and does not address any other aspect of the taxpayer's 
affairs. 

This certificate is issued free of charge by SARS
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CSD  Certificate
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3.8 Conclusion

The EAPA-SA was properly constituted right from the beginning of the creation of the association and 
its relevant chapters.  Regular reviews of the constitution were done and the relevant amendment of the 
constitution was carried out annually during the AGM at the conference.

The necessary supportive documents were developed and updated on a regular basis, including the EAPA-
SA profile, Constitution, Bylaws, Code of Ethics, Guidelines for Awards for exceptional performance of 
members of the EAPA.

The EAPA-SA is a registered legal body and has met the requirements prescribed by the relevant 
government departments, including the SARS and enjoys recognition as a service provider to the public 
service.
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4.1 INTRODUCTION

The focus of this chapter is on the activities of the EAPA-SA Board and will provide details of the EAPA-
SA Board since the inception of the first Board to date.  Information on every board’s term of office will 
be provided, covering the board members, meetings of  each board, annual conferences in terms of 
dates, venues, themes and papers presented.  Relevant additional information will be shared, i.e. specific 
activities, sponsors, exhibitors.

In some instances information was not available – the only reason for lack of complete coverage of those 
parts.

4.2 EAPA-SA BOARDS:  1997 - 2017

An overview of the structures of the different Boards and the relevant activities in the specific term of office 
is provided, according to the term of office of the different Boards.

4.2.1 EAPA-SA Board (1997- September 1999)

EAPA-SA Board members

Ms Ann Bennetts from Engen Petroleum in Cape Town served as the convener/chairperson of the EAP 
Interest group at the time.  The following members were elected to serve on the first EAP-SA National 
Co-ordinating Committee

President                                                                                                                                    

Ms Tracy Harper

Tracy Harper, currently employed by Life Employee Health Solutions as 
key account manager: Standard Bank contract. 
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Concise Curriculum Vitae:

Ms Harper is a trained social worker from the University of the Witwatersrand. She graduated with a 
BSocSci (SW) degree from the University of Cape Town in 1979. She then worked at Tara Hospital as a 
psychiatric social worker from 1980 to 1982.  During 1982 she was the the acting head of the Social Work 
Department.  In 1982, she joined Eskom as an occupational social worker where she was one of the 
pioneers of EAPs and Occupational Social Work in South Africa.  In 1986, she completed her BA Hons in 
Occupational Social Work. She was the top graduate for the specialisation and awarded the class medal 
and Anglo Alpha Occupational Social Work medal. The degree was passed cum laude.  

Between 1988 and 1992, she was a consultant to LifeCare/Riverfield Lodge and managed the marketing 
portfolio for Riverfield Lodge.  In 1993, she moved to Johnson and Jonson Health Management Institute 
undertaking a variety of functions such as managing on-site wellness programmes, marketing wellness 
and EAP services, designing EAP and wellness benefits and assisting companies with strategic and 
operational decision making.  In 1995 she returned to consulting independently.

She worked most of her career life as an occupational social worker and later rendered services as a 
consultant under Tracy Harper & Associates.  She made a huge contribution to the training of EAP 
professionals in South Africa through her combined efforts with Brenda Blair from the USA.

Historical highlights as recalled by Ms Harper: 

(Harper, 2014)

Harper attended several EAPA International conferences, one conference of EASNA, one of EAEF and 
one of APEAR. In some instances she was sponsored with 50% of expenses by the EAPA-SA Board. 
Sponsorship of the first president for attendance of the EAPA Conference in the USA, became the first 
financial investment made by the EAPA-SA Board.

Engen, however, sponsored Harper to visit EAPA in order to obtain information and to investigate the 
possibility of joining EAPA as a chapter which was at the time still part of the Institute for Personnel 
Management (IPM)  but was in the process of developing into an own sub-group. Ninety percent of EAPs 
in South Africa were internally based EAPs.  During her visit abroad, she liaised  with the CEO of EAPA 
and the president of the EAPA Board at that time and she handed two copies of ‘Long walk to Freedom’ 
written by the late President Nelson Mandela and signed by the author to the EAPA Board as a token of 
goodwill to the contact persons.  Harper had two goals in mind during her visit:  she wanted to explore 
what it meant for the National EAP Committee to be a chapter of EAPA; and secondly, to explore what the 
cost implications would be,  bearing in mind the exchange rate.  Sally Lipskin  was the member for the 
International portfolio,  taking care of international chapters.  The essence of the discussions was focused 
on the requirements to set up a chapter, based on what practitioners in SA could afford.  A rehabilitated 
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addict, and also a member of Alcoholics Anonymous was elected as the new president of EAPA at the time.  
He was employed at the Auser-Busch group of companies.

Harper was provided with copies of the EAPA-US EAP standards, the constitution and other relevant 
documentation, which could be used as a basis for a chapter to be created in South Africa.  EAPA-UK 
was also in the process of being created at the same time and their documents were also provided.  The 
expectation was that existing documentation had to be adapted per country.

However, a condition for sponsoring Harper was  set.  She had to educate all interested parties after her 
return from the overseas visit and the conference being attended, with information collected through hard 
copies.  Harper wrote a summary of the papers and presented these summaries to chapters.

The IPM  was then informed that the National Committee on EAPs, was planning to become independent 
from the IPM.  The ‘board’ or committee was very euro-centric, not much diversity was reflected and 
this was something that had to be investigated.  Diversity in this context entailed gender, culture and 
representatives from providers and companies. Certain governance principles had to be applied, which 
entailed that work groups were created to address certain projects and the conveners became part of the 
elected Board.  Such sub-committees or work groups were composed for the EAP Standards, ethics and 
the constitution.  Managing the evolving EAPA-SA Chapter, was experienced and described by Harper as 
change management in practice. 

Harper became part of the group of EAP professionals initiated by the late Mr Starker from the Chamber 
of Mines.  ICAS was introduced to SA by Tracy,  as independent consultant, and Pat Gumede was appointed 
as the first CEO.  Victoria Mokoe was her successor who later worked at ESKOM; Vicky Mkize also worked 
for ICAS, although for a very short while. 

The following members of EAPA were accommodated during a visit to the newly created South African 
Chapter:  Sylvia Straubb was the CEO of the EAPA, the president of EAPA  and  Stephen Galiano from ICAS 
who was the director for EAPA’s International Chapter at the time.

Harper recalled the following personnel being employed at Ndawu:  Hannes Kruger - a psychologist by 
training - was the marketing person; Bernice Hendricks was responsible for EAP operations; and   Maretha 
Delport was responsible for the wellness component.  Harper was responsible for some reviews and 
skilling of staff, management consultation services; implementation of a different model of client relations; 
and consultation with account managers.  

Ndawu and EOH entered into discussions:  to build their workplace health and to offer EAP  in order to 
promote health and productivity.  Ndawu was owned by Marcus Moses and the consulting side did not 
become part of EOH when Ndawu Wellness became part of EOH.  For the first year after being taken over 
by EOH, Ndawu maintained operations still under its own name.  As from the second year, Ndawu became 
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part of EOH.  Jeanette Theron headed the EAP, doing counselling, rendering a solution-focused, basic 
bundle of services; managerial consultation, referrals, legal and financial services.  Data systems became 
interlinked, i.e. screening data, linked with the EAP profile, integrated records, clinical data combined with 
wellness.

Before Harper joined EOH, she became an independent consultant to Chevron – an American-based 
company in the oil industry.  Through Harper, Chevron offered seed money to EAPA-SA  to spread the 
EAP message into Africa.  Part of this project – later referred to as EAP FOR AFRICA TASK GROUP – 
was expected to be run from a professional’s point of view; sharing information during meetings with 
interested parties in different African countries. 

Some challenges experienced by the EAP FOR AFRICA task group were:

• to strike a balance between company and provider representation on the envisaged 
structures;

• government not being allowed to contribute; 

• sharing of details of contact persons in various African countries;  

• the use of EAPA-SA name and logo to recruit donations of monies;

• sufficient feedback to the main donor, Chevron, to prevent funding from being withdrawn; 
and

• proof of value proposition being important – EAP for AFRICA should not damage EAPA-SA.  

Challenges of the Board during Ms Harper’s term as President:

(Harper, 2014)

• Control of the newly created structure by EAP service providers had to be guarded against, 
in order to prevent such providers from dominating the structure and activities.

• Although papers presented during conferences were intellectual property, the fear of losing 
control thereof, prevented the sharing of information due to the competitive edge between 
providers.

• EAP had to be developed as a profession and recognised as such in the South African 
context.

• Insufficient funding was a crippling factor.
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• EAP, in most cases, was carried out as an add-on and could be seen as voluntary work 
done by professional people.

• To achieve outcomes, EAPs had to be kept professionally focused and not commercially 
focused.

• Lack of training opportunities.

• Providers dominated the scene by means of financial contributions and positioned 
strategically staff. 

• Providers did not motivate clients to send delegates, in order to prevent them from meeting 
with other service providers.

Highlights during Ms Harper’s term of office

• The magazine issued by the EAPA Board – EAP Digest - was quite expensive, but she 
negotiated a lower price for members of EAPA-SA

• Completion of the first version of the Standards document, the ethics and the constitution; 

• Strong team work, consisting of reliable professionals 

• Most of EAP services were outsourced 

• Good speakers and high level of professionals were recruited for conferences

• Novices were accommodated through training sessions

• Finances were well managed  

• Links – especially internationally - were well maintained  

• Activities were professionally focused and not commercially focused
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Members of National EAP Co-ordinating Committee 1997 

These members were part of the National EAP Committee at the time when the project was launched 
towards becoming the Employee Assistance Professionals Association of South Africa: 

Chairperson:  Ann Bennetts

National Regional group Representative: Francis Williams/Eleanor Langley

Western Cape representative:  Sean Germond

Northern Gauteng group representative: Magriet van Zyl/Lourie Terblanche

Southern Gauteng group representative:  Shirley Thompson

Eastern Cape Representative: 
Cynthia Hunter  
Virginia Solomons

Additional members: Renate Volpe

Thalita Boikhutso

Nono Motloung

Tracy Harper

Victoria Mokoe

Tony Kanengone

Meetings of the EAPA-SA Board

On 14 March1997 a notice was distributed about a meeting planned for 18 March 1997 to be held at No 9 
6th Street, Houghton with the following purposes:

• Meet international guests

• Meet with the elected board members for the next 2 year term of office

• Do some final joint planning for the AGM on 19 March 1997

• Meet some of the other guest speakers

The first board meeting of the newly created EAPA-SA was held on Wednesday 7 May 1997.  
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Meetings of the EAPA-SA Board

• 29 September 1997 at 16A Nicol Road Bedfordview 

• 4 November 1997 at Ernst & Young, 4 Pritchard Street Johannesburg.

• 20 January 1998 at Ernst & Young, 4 Pritchard Street Johannesburg.

• 19 March 1998 Johannesburg City Council, 80 Loveday Street Johannesburg

The first EAPA-SA Board (since being recognised by EAPA as a chapter): 1998/1999

President: Tracy Harper

Vice-president: Victoria Makoe

Immediate past president:  Ann Bennetts 

Financial advisor: Renate Volpe

Constitution EAPA-SA board co-ordinator: Nono Motloung 

Membership: Thalita Boikhitso 

Western Cape Representative: Anchen Pienaar

Northern Gauteng Representative: Magriet van Zyl 

Mpumalanga Representative: Burger Olivier 

Standard and treasurer:  Francis Williams 

KZN: Eleanor Langley 

Southern Gauteng (Egoli) & Ethics: Shirley Thompson

Eastern Cape: Cynthia Hunter  
Virginia Solomons

EAPA-SA Board Sub-committee/working group

• Lourie Terblanche – Standards sub-committee Convener

• André Beugger - Standards sub-committee member

• Janine Harrison - Standards sub-committee member

• Francis Williams - Standards sub-committee member

• Shirley Thompson – Ethics co-ordinator
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EAPA-SA National Conference 1998

No data could be traced on the EAPA-SA National Conference held in 1998.

EAPA-SA National Conference 1999

Date of the Conference: 25 & 26 March 1999

Venue: Holiday Inn, Johannesburg International Airport

Theme of the Conference: Building Bridges beyond Transformation

Programme/Papers 
presented:

Day 1

• Introductory Remarks by Chairperson:   Victoria 
Makoe, Vice-chairperson EAPA-SA;

• Keynote address by Richard Hopkins, International director:  
EAPA and EAPA Brittanic Chapter on  Employee Assistance 
Practitioners Association:  a Global Perspective;

• Presentation by Tracy Harper, Chairperson EAPA-SA and 
member of EAPA-Behavioural Risk sub-Committee on A 
dynamic address on the national status of EAPA-SA;

• Presentation by Brenda Clur, Director: Quantum 
World, on Knowledge creation:  a Strategy for 
building Employee capacity to deal with change, 
change behaviour and improve productivity;

• Presentation by Mark Khan, Senior Consultant: 
Psych-Action on Developing and sustaining the 
EAP Practitioner’s individual Well-being;

• Presentation by Ntombi Langa-Royds, Group Human 
Resources Director:  Independent Newspapers, on Effective 
counselling Strategies during retention & Transformation;

• Presentation by Jenny Gilles, Manager, Counselling and 
Personal Development:  SAB, on Beyond transformation:  
building bridges beyond retrenchment;
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Programme/Papers 
presented (continue):

• Introductory remarks by Chairperson:  Anne Bennets, 
Immediate Past Chairperson:  EAPA-SA;

• Presentation by Dorian Lara Weil, Clinical Organisational 
Psychologist: Lara Consultants & Dr D on Radio 702, on 
Cholesterol-Free Companies in the New Millennium;

• Presentation by Richard Hopkins, International 
Director:  EAPA, on Managing an EAP;

• EAPA-SA Annual General Meeting

• Cocktail party.

Day 2

• Opening remarks by Chairperson, Nono 
Motloung, Board member EAPA-SA;

• Presentation by Mpho Makwana, HR Director:  Ogilvy 
Mather Rightford Searle & Tripp, on An examination 
of the legal macro issues impacting on the 
functioning parameters of the EAP Practitioner;

• Presentation by Vicky Mkhize, Employment 
Relations Manager:  Woolworths, on Beyond 
transformation:  making diversity work for you.

• Panel discussion facilitated by Dr André van Jaarsveld, 
EAPA-SA Board member:  An examination of the evolving 
inter-relationship between EAP Practitioners, Management 
and Unions in South Africa.  Panel members: 

 o Cosatu representative

 o Anne Bennets – immediate 
past President of EAP-SA

 o David Swart  - Institute of People Management

 o Richard Hopkins – International Director EAPA 

 o Fanie Ernst – SASOL and SACOB member.

• Closing remarks by newly elected Chairperson of EAPA-
SA.
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4.2.2 EAPA-SA Board (October 1999 – September 2001)

EAPA-SA Board members

The following members were elected to serve on the EAPA-SA Board:

President                                                                                                                                    

Ms. Humaira Mooketsi-
Choonara

Liz Thebe / Humaira Choonara Moeketsi, at the time employed by Eskom 
and currently the General Manager: Human Resources, Transnet.

Concise Curriculum Vitae:

At the time of being elected as President of EAPA-SA, Ms Thebe was the Manager of Social Services 
section at ESKOM.  Medical doctors, nurses, social workers and EAP practitioners reported to her at 
ESKOM. Through her management and guidance, EAP practitioners were promoted and classified as 
professionals.  EAP practitioners had been treated as the underdog in the company at the time. Stress 
audits were done through her initiative which could confirm where problems were, indicating where line 
managers had no competencies. Studies were carried out on a longitudinal basis or repeated every second 
year.  Management training was introduced.

She is currently serving as the Chairperson of Institute of Personnel Management (IPM) and is enrolled for 
a doctoral degree.

Highlights during term of office

• Structure of EAPA-SA had to be enhanced, which was achieved in her term of office;

• A Code of Ethics was developed

• Board activities provided exposure for board members and practitioners which could be 
taken back to own practices 

• Attendance of EAPA conference in Canada was a highlight. Presentation was attended on 
‘how to coach a manager’, illustrated in a dramatised way.  Own training activities were 
revised on her return.  
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• Results of research which were carried out in ESKOM – focussing on HIV and AIDS – could 
be utilised to report back to the Board.

• CEAP in USA was sought after and investigated for possible implementation in the South 
African context.

• ESKOM provided infrastructure for EAPA-SA activities

• A need for the training of EAP professionals was identified and short course training 
courses were initiated shortly afterwards and implemented by the University of Pretoria.

• Appointment of Nomadlozi Masango as the first paid secretary of EAPA-SA was made by 
Ms Thebe.

Challenges in term of office

• EAP had to become professionalised . 

• A variety of disciplines were involved and the reality of lay counsellors versus professionally 
qualified persons had to be addressed.

• Training had to be provided.

• Board members had to also perform in ‘own’ companies, over and above Board activities.

• EAP became the place everybody was referred to and capacity had to be built. 

• Analysis of studies, i.e. stress audits had to be done.

• Problems experienced by EAP practitioners were often due to  the result of managers not 
applying appropriate managerial skills.

• No centralised data base to store data for future purposes.

• No succession planning to ensure that skills were passed on to newcomers in the industry.

• EAPA-SA did not contribute financially for attendance of the conference, which left the 
responsibility to ESKOM where she was employed at the time.

• Raising funds became a dire need in order to launch certain projects and conferences were 
seen as a way of raising money.

• EAPA-SA had to become a professional association which was achieved in years to come.
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Remaining members of the EAPA-SA Board

Vice-president: Mr Andrew Davies

Secretary: Ms Susan Roestenburg

Immediate past president: Ms Tracy Harper

Treasurer: Ms Helen Humphrey

Conference & Training: Ms Nono Motloung

Ethics: Ms Denny Piovesan

Constitution and Membership:  Dr André van Jaarsveld

Standards:  Prof Lourie Terblanche

Projects Coordinator:  Mrs Dalene Schoeman

Eastern Cape representative: Ms Cynthia Hunter

Egoli representative:  Ms Jeanette Harmse  
Ms Given Mashigo

Jacaranda representative:  Mr Pravesh Bhoodram

KZN representative:   Mr Dawie Spöhr  
Ms Eleanor Langley

Mpumalanga representative: Ms Cammy Orren

Western Cape representative: Dr Stephan le Roux  
Ms Anchen Pienaar

Meetings of the EAPA-SA Board

(Draft Report on Strategic Planning Session of the ‘South African Employee Assistance Profession 
Association’)  Employee Assistance Professionals Association of South Africa, August 2000).

Two Strategic Planning Sessions were held on 31 May and 19 July 2000.  Although a final session was 
scheduled for 19 August 2000, the meeting had to be postponed to 11 October 2000.

11 October 2000:  Strategic Planning Session facilitated by OPES Consulting
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Elevate
Integrated Wellbeing Solutions 
to enhance corporate culture 
and individual engagement
Elevate is a wellbeing thought leader drawing on global and local expertise to provide integrated 
employee wellbeing solutions, whilst aligned to the strategic imperatives of our clients.

The Elevate partnership approach encourages stakeholder involvement to ensure effective service 
delivery with measurable results. Our comprehensive spectrum of caring client-centric and high-impact 
wellbeing solutions aim to enhance organisational brand, culture and engagement.

For more information, contact Elevate:

Aon South Africa (Pty) Ltd is an Authorised Financial Services Provider (FSP #20555).

0860 453 672   info@aon.co.za   www.aon.co.za

Board meetings

• 28 April 1999 at LDC ESKOM Midrand • 12 April 2000 at ESKOM Megawatt Park

• 9 June 1999 at ESKOM Midrand • 19 July 2000 at ESKOM Megawatt Park

• 25 August 1999 at ESKOM Midrand • 10 April 2001 at ESKOM Megawatt Park

• 7 October 1999 at ESKOM Midrand • 19 June 2001 at ESKOM Megawatt Park

• 21 January 2000 at ESKOM Midrand • 14 August 2001 at ESKOM Megawatt Park

• 8 March 2000 at ILP Centre Midrand • 18 September 2001 at ESKOM 
Megawatt Park

EAPA-SA National Conference 2000

No data could be traced on the National conference held in 2000
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Elevate
Integrated Wellbeing Solutions 
to enhance corporate culture 
and individual engagement
Elevate is a wellbeing thought leader drawing on global and local expertise to provide integrated 
employee wellbeing solutions, whilst aligned to the strategic imperatives of our clients.

The Elevate partnership approach encourages stakeholder involvement to ensure effective service 
delivery with measurable results. Our comprehensive spectrum of caring client-centric and high-impact 
wellbeing solutions aim to enhance organisational brand, culture and engagement.

For more information, contact Elevate:

Aon South Africa (Pty) Ltd is an Authorised Financial Services Provider (FSP #20555).

0860 453 672   info@aon.co.za   www.aon.co.za

EAPA-SA National Conference 2001

Date of the Conference: 27 – 28 September 2001

Venue: Holiday Inn Durban Elangeni

Theme of the Conference: EAP and Performance Efficiency

Programme/Papers 
presented:

Day 1

• Welcome by Ms Wendy Price:  Chairperson EAPA-SA KZN

• Opening address by Ms Liz Thebe:  President EAPA-SA

• Keynote address by Dr Bongani Khumalo:  
Office of the Deputy President

• Presentation by Mr Andrew Davies:  ICAS and Vice-
president EAPA-SA on The strategic positioning of EAPs

• Presentation by Mr Marapes Hlatswayo: Numsa 
on A union’s perspective on EAPs

• Presentation by Mr Jeff Thomas:  Asizwane 
on Multi-culturalism and EAPs

• Presentation by Dr André van Jaarsveld:  Centre for 
Human Development and EAPA-SA Board member 
on The consulting role of an EAP Practitioner

• Presentation by Melany Bydawell:  HR TorQue on 
Managing incapacity in the workplace/EAP and the law

• Presentation by Brad Mears:  Nortjé & Associates on The 
legal implications of managing HIV/AIDS in the workplace

• Presentation by Roger Knowles: Family law 
attorney on Family law and EAP

• Presentation by Dr Rajen Cooppan on Alternative 
approaches to Health Management in the Workplace

• Annual General Meeting and Awards ceremony 
– guest speaker Ms Chantell Illbury
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Programme/Papers 
presented (continue):

Day 2

• Opening address by Mr Dawie Spöhr: 
Toyota and member EAPA-SA KZN

• Keynote address by Mr Ketan Lakhani: National 
Productivity Institute on Productivity and EAP

• Presentation by Prof Lourie Terblanche: University of Pretoria 
and EAPA-SA Board member on EAPA-SA Website

• Panel discussion on EAP THE WAY FORWARD  
with following EAPA-SA Board members:

 o Ms Liz Thebe

 o Mr Andrew Davies

 o Dr André van Jaarsveld

 o Mr Pravesh Bhoodram

 o Ms Eleanor Langley.

• Presentation by Mr Steve Hamilton on 
Alcohol and Drugs: a life story

• Presentation by Ms Deborah Sheperis: international 
speaker and Consultant for PPCI Int and Centre for 
Human Development on The evaluation of your 
EAP in meeting your company’s objectives

• Closing address by Ms Liz Thebe:  President EAPA-SA.
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4.2.3  EAPA-SA Board (October 2001 – September 2003)

EAPA-SA Board members

The following members were elected to serve on the EAPA-SA Board:

President                                                                                                                                    

Dr Pravesh Amichund  
Bhoodram

Photo:  September 2016

Dr Bhoodram is employed as Director: Wellness Department of 
Correctional Services.

Concise Curriculum Vitae:

Dr Bhoodram is a trained sports teacher.  He was appointed as Head of Sport in the Department of 
Correctional Services (DCS) IN 1996. His focus was on the development of the individual through sport, 
by adding the wellness component.  His stand was strengthened through the results of research which 
was carried out by the Chairperson of the Jacaranda Chapter of EAPA-SA on contracted research as 
experienced by DCS officials.   He later was made responsible for the EAP in the DCS and became the 
chairperson of the Jacaranda Chapter of EAPA-SA in Pretoria. His direct supervisor was a qualified social 
worker, who sensitised him to the potential role of social workers in the enhancement of EAPs in the 
workplace. Under the supervision of the social worker, he carried out a needs analysis regarding the need 
for an EAP, which was strongly confirmed.  At the time, no EAP services were rendered by any other 
government department, except for the Department of Foreign Affairs and Hannelie van Niekerk was 
heading the EAP at that department with the assistance of one other social worker.  At the time the EAP 
was enjoying very little structure and receiving only limited financial support.

The EAP section in DCS had to service about 3500 members.  Bhoodram approached several experts in 
the field in order to gain information regarding the practical aspects of the operational side of the EAP.  
One such a person was Mr André Beugger, a trained social worker with an additional qualification in 
management and employed by the Centre for Human Development.  His response, according to Bhoodram, 
after explaining his intention to implement an EAP in DCS,  in his own words:  ‘This won’t work in public 
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service’.  He then referred Bhoodram to Julian van der Berg at ESKOM.  He also consulted with staff at 
BMW rendering services in the EAP context.

The first EAP position which was created in DCS was filled by Bhoodram and he was moved from Sport 
to EAP. The first EAP staff members were appointed after his transfer  in Feb 2000.  He appointed 35 EAP 
practitioners, but with no baseline, no precedents.  The only pre-requisite was that EAP staff had to be 
trained social workers, which became a criterion for appointment.  

There was no formal support from the Department of Public Service and Administration (DPSA).  The 
latter department was focusing only on HIV and AIDS and organising an HIV and AIDS Indaba every year.  
Bhoodram was invited to present on HIV.  Bhoodram assisted 24 departments to set up their own EAPs.   

He was the first and to date, the only EAPA-SA president, to be elected for two consecutive terms of 
office. Initially, the procedure regarding the election of the EAPA-SA president  was that the candidate 
who had received the majority votes during the AGM, held during the Conference, became the president.  
The procedure regarding the election of the president was revised and changed through the constitution, 
resulting in the elected board members voting for the president.  

Highlights from double term of office

• DCS provided infra-structure, venues and food for meetings and provided  financial support

• DCS supported practitioners to attend EAPA-SA conferences – up to 35 delegates  - which 
made a huge financial contribution to the conference

• He was awarded by EAPA at the Vancouver conference in 2001 – the first time an award 
was made to someone outside of the USA - for his work in the public service in SA, 
primarily for the fact that 24 departments entered the field of the EAP within a 2 year time 
span. 

• The second reason for the award, was for his contribution towards the highest growth in 
membership from any chapter. 

• In 2004 a second award was made– responsible for fastest growing chapter. During his 
term, all EAPA-SA members also had to also become EAPA members.  

• He was appointed to serve on the International Work Life Committee of EAPA Inc. after he 
received his award. 

• The following year he was appointed on a global task team to take EAPs to all countries. 
This task team only met a few times, but not much progress was made.

• Distribution of EAP to most government departments based on DCS’ model.
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• Themes for Gala Dinners during the national conference were introduced, i.e. Indian Theme 
for Durban Conference at the Hilton Hotel.

• He arranged for the MEC, Naidoo to hand over awards to top achievers during the gala 
dinner.

• Entertainment during the conference was introduced for the first time, which contributed 
to a specific culture within the association and which can be seen as a door card for the 
conference. 

• Blueprint in terms of operational procedures was developed for the organising of 
conferences – as conferences became the main source of income for EAPA-SA.

• First mini-conference hosted by a chapter was presented in his term of office.  The first one 
was hosted by Mpumalanga, however not with much success.

• Conference management by the Board became an enormous task, which resulted in the 
appointment of external events organisers.

• Audited financial statements were produced for the first time in his term of office

Challenges experienced during term of office  

• Very little money was available to undertake specific projects

• No equipment and no premises were available. 

• No subsidy from Board was made available to the president to attend the EAPA 
International conference.  He could convince DCS to contribute for his attendance of the 
EAPA conference.

• On the international arena, a huge fight had developed between labour and the rest of the 
Board to the extent that organised labour pulled out from the EAPA structure.  This incident 
ended in the lowest attendee numbers at any international conference ever. The matter was 
however overcome through the appointment of a labour director on the EAPA Board.

• In this time, a possible merger between EASNA and EAPA was considered, but it never 
materialised. EASNA was always viewed as being more focused more on the scientific 
development of the EAP.

• Inappropriate application of the contract with the conference organiser resulted in Philda 
Sarlie from Japhil Consulting being allowed to manage the finances of the conference – 
which in the end resulted in a great financial loss to the EAPA-SA.
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• Selling the idea of EAP to the managements of different departments was also experienced 
as a major challenge in his DCS role.  Speaking to senior management – almost all of the 
National departments became his responsibility as nothing was done by DPSA.  Part of this 
effort was to arrange for and convene meetings, convincing management to give staff time 
off for attendance. 

• Supervisory training was a strong focus and seen as the key for successfully administering 
EAPs.  He was able to arrange for all newly appointed EAP practitioners from DCS to attend 
the Short Course on EAPs, as was offered by the University of Pretoria.

• No proper financial management protocols were in place, which resulted in inefficient 
financial control.

Lessons learnt 

• A chapter hosting a national conference, was not ideal as the chapter became entitled to 
share the profits.

• On the other hand, cooperation between the Board and the chapter was recognised as being 
important, as local chapter members knew the sources but should not be in charge of the 
finances.

• Partnership between chapters and Board during conferences did not work out well and 
resulted in a financial loss to the Board.

Awards won by Pravesh Bhoodram

• First member of the South African Board of EAP professionals to receive a special 
recognition award for contribution to the EAP field in the public service in particular and 
South Africa in general at the EAPA-SA conference in 2001

• First person on the African Continent in the EAP field to win an international award (Special 
Recognition Award) for contribution to the development of EAP in South Africa – Vancouver 
- 2001

• Represented South Africa at 5 EAP international conferences 

• Has assisted 24 national departments in developing and implementing employee 
assistance programmes since 1998

• Only EAPA-SA President to serve for two terms – (2001-2003 and 2003 – 2005)

• Appointed on EAP global EAP task team - 2004 
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• Received outstanding chapter award at EAPA international conference in San Francisco in 
2004 – competed against 23 countries

• Received Board Member of the year award for 2nd time in 2016

Other members of the Board:

Vice President:  Nono Motloung

Secretary: Nomadlozi Masango

Membership: Bob Marara

Conference: Ms Dalene Schoeman replaced  
Siyabonga Nkosi

Immediate Past president: Ms Liz Thebe

Egoli Representative: Mr Tony Kanengone

Mpumalanga Representative: Ms Cammy Orren

Eastern Cape Representative Ms Odette Kruger

Western Cape Representative:  Mr André Beugger

KZN Representative:  Ms Alison Larkan

Additional members:    Dr André van Jaarsveld

Mr Tiro Thipe

Ms Hannelie van Niekerk

Pastor James Biehl

Prof Sello Sithole

Meetings of the EAPA-SA Board

AGM:

(Minutes of AGM of EAPA-SA 25.09.2002)

• 25 September 2002

EAPA-SA Board meetings:

• 16 November 2001 at Department of Correctional Services

• 24 January 2002 at Department of Correctional Services
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• 28 March 2002 at Department of Correctional Services

• 23 May 2002 at Department of Correctional Services

• 25 July 2002 at Department of Correctional Services

• 19 September 2002 at Department of Correctional Services

• 16 January 2003 at Department of Correctional Services

• 6 March 2003 at Department of Correctional Services

• 8 May 2003 at Department of Correctional Services

• 3 July 2003 at Department of Correctional Services

• 4 September 2003 at Department of Correctional Services

Strategic Planning Meeting:

• 10 April 2003

(Minutes of Strategic Planning of EAPA-SA, 10.04.2003)

Accreditation Work Group

• 25 July 2002

Executive Committee

• 9 May 2002
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EAPA-SA Board 2002 -2003

President:  Mr P A Bhoodram

Vice President:   Dr A B J van Jaarsveld

Secretary: Nomadlozi Masango

Membership: Glenda Noemdoe

Conference: Ms Dalene Schoeman replaced  
Siyabonga Nkosi

Immediate Past president: Ms Liz Thebe

Constitution, Ethics and Standards: K Moodley

Webpage and marketing: Prof L S Terblanche

Accreditation, registration and 
professional development: 

Ms Eleanor Langley

Egoli Representative: Mr Tony Kanengone

Mpumalanga Representative: Ms Cammy Orren

Eastern Cape Representative: Ms Odette Kruger

Western Cape Representative:  Dr Stephan le Roux

KZN Representative:  Mr Dawie Spöhr

Jacaranda Representative: Ms Hannelie van Niekerk
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EAPA-SA National Conference 2002

Date of the Conference: 25 – 27 September 2002

Venue: Fourways Indaba Hotel, Sandton, Johannesburg

Theme of the Conference: HIV/AIDS:  THE EAP CHALLENGE

Programme/Papers 
presented:

Day 1

• Opening and welcome address:   Mr Pravesh 
Bhoodram, Chairperson EAPA-SA

• Keynote address:   Mr Gaby Magomola, Chairperson of 
SA Business Coalition on HIV & AIDS, on The Status quo 
of HIV and AIDS in South Africa;  Prevalence rates, 
impact on organisations, impact on health costs and 
SABCOHA’s challenges to address the above

• Presentations on Existing minimum standards 
of HIV/AIDS Workplace Programmes

 o In Public sector, by Rose Smart - DPSA

 o In Private sector, by Dr Deon van Zyl – SABS

 o EAP, by Glenda Noemdoe – MX Health

• Panel discussion facilitated by Mr Andrew Davies:  
ICAS, on Integration of HIV and AIDS workplace 
programmes into Employee Assistance Programmes

• Presentation by Mr Dawie Spöhr:  Toyota, on 
Components of an effective integrated EAP and HIV/
AIDS Workplace Programme: Case study from Toyota

• Industrial theatre show by Blue Moon and Musa Njoko, on 
Infected? Perhaps not.  Affected?  Definitely. Only human

• Presentation by Deloitte and Touche Human Capital 
Corporation, on Evaluation of workplace responses in SA

• AGM and entertainment:  Cocktail and drumming experience
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Programme/Papers 
presented (continue):

Day 2

• Keynote address by Richard Hopkins, EAPA, on HIV/AIDS 
an international perspective

• Presentation by Dr Anthony Kinghorn on Aspects for 
consideration in assessing your risks in the workplace

• Presentation by Ms Tracy Harper:  Tracy Harper and 
Associates, on Measuring the impact of the knowledge, 
attitudes and practices (KAP) of your integrated HIV/
AIDS workplace programme

• Presentation by Mr Bethrum Dzondzi:  Daimler Chrysler 
on Corporate Social Responsibilities

• Presentation by Ms Kate Moodley: ICAS, on EAP and the 
law within the HIV/AIDS context

• Drama presentation by Hecate on Live and Live long

• Presentation by Dr Clem Sunter:  Anglo American, on 
HIV/AIDS scenarios and options

Day 3

• Workshop 1 presented by Dr P M Yako and Mr Antonie 
Imbwana, Philisa Health Care Centre:   Voluntary 
Counselling and Testing (VCT) Holistic Approach in 
treatment of a HIV positive ill person

• Workshop 2 presented by Dr André van Jaarsveld:  
Centre for Human Development, on Components of an 
integrated HIV/AIDS and EAP Model
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EAPA-SA National Conference 2003

Date of the Conference: 1 – 3 October 2003

Venue: ESKOM Convention Centre Midrand

Theme of the Conference: EAP:  THE CORE TECHNOLOGY

Programme/Papers 
presented:

Day 1

• Opening and welcome by Mr Pravesh Bhoodram, 
President EAPA-SA

• Keynote address by Prof Lourie Terblanche, University of 
Pretoria on The Core Technology of EAP:  A theoretical 
perspective

• Explanation of conference programme by Ms Dalene 
Schoeman: SAPS and EAPA-SA Board member and Ms 
Karen Simpson: Human Dynamics

• Presentation by Mr Isaac Koto: Correctional Services on 
Core functions of EAP Correctional Services

• Presentation by Ms Victoria Mokoe: ESKOM on Core 
functions of EAP – ESKOM

• Presentation by Ms Mannini Radebe: Nissan  on Core 
functions of EAP – NISSAN

• Presentation by Ms Cheryl Thompson: Nedcor  on Core 
functions of EAP – Nedcor

• Presentation by Ms Maureen Thavatiah: Vodacom on  
Core functions of EAP – VODACOM

• Presentation by Ms Doreen Macintosh: Engen on  Core 
functions of EAP – ENGEN

• Panel discussion by Ms Janine Harrison: University 
of Witwatersrand; Dr Pedro Rankin:  PU for CHE; Dr 
Sello Sithole:  University of the North; Ms Hannelie van 
Niekerk:  Department of Foreign Affairs

• Annual General Meeting of EAPA-SA Members

• Cocktail evening

• Keynote address by Ms Liz Thebe:  ESKOM on  The core 
technology of EAP:  A manager’s perspective
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Programme/Papers 
presented (continue):

Day 2 (Programme directors:  Mr Pravesh Bhoodram and Ms Dalene 
Schoeman)

• Summary and feedback

• Keynote address by Mr James Biehl:  EAP Master’s 
student University of Pretoria on The Core Technology of 
EAP:  A student’s perspective

• Presentation by Ms Tracy Harper & Ms Vicky Mkhize: 
Mkhize Harper & Associates and Blair Consulting Inc. on 
Global trends regarding the core technology of EAPs

• Panel discussion

• Drama play by Technicon Pretoria:  EAP Core technology

• Presentation by Dr Caroline Nomoyi, SAPS on How to 
distinguish between the Core technology of EAPs and 
the core functions of other disciplines and professions

• Panel discussion

• Entertainment:  Gold Reef City: dinner and African 
Footprint

• 

Day 3

• EAP team building by the Dream Team

Sponsors:  

• Ndawo Wellness 

• Nestlé 

• ICAS

• Sho-Sho-Lo-Za Marketing

• Vodacom 
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4.2.4  EAPA-SA Board (October 2003 – September 2005)

EAPA-SA Board members

The following members were elected to serve on the EAPA-SA Board:

President                                                                                                                                    

Dr Pravesh Amichund  
Bhoodram

Mr Bhoodram was the only person whom had served the Board in two 
consecutive terms as president. (See 4.2.3)

President:  Ms Nono Motloung

Secretary/treasurer/membership:  Ms Nomadlozi Masango

Conference & Training:   Ms Nono Motloung

Membership:  Dr André van Jaarsveld

Ethics, Constitution and Standards:  Prof Lourie Terblanche

Eastern Cape:  Ms Odette Kruger

East London:  Ms Bulelwa Someketa

Egoli: Mr Tony Kanengone

Jacaranda:  Mr Bob Marara

KZN:  Mr Dawie Spöhr

Mpumalanga:   Ms Helen Grieson

Western Cape:  Mr André Beugger

Additional members: Mr James Biehl

Mr Siyabonga Nkosi

Dr Sello Sithole

Mr Kenneth Matabane

Mr Kelly Manzini

Ms Kate Moodley

Ms Dalene Schoeman

Ms Cammy Orren

Ms Lusane du Plessis

Ms Hannelie van Niekerk

Ms Alison Larkan

Mr Tiro Thipe
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Meetings of the EAPA-SA Board

Board meetings

• 4 September 2003 at Department of Correctional Services, Pretoria

• 6 November 2003 at Department of Correctional Services, Pretoria

• 25 January 2004 at Department of Correctional Services, Pretoria

• 17 August 2004 at Department of Correctional Services, Pretoria

EAPA-SA National Conference 2004

Date of the Conference:  1- 3 September 2004 

Venue: President Protea Hotel in Cape Town 

Theme of the Conference: ‘EAP, HR and Organised Labour and Management:  Strengthening the 
synergy in responding to organisational Challenges’

Programme/Papers 
presented:

Day 1 

• Keynote Address:  Dr Zodwa Dlamini on Manager’s 
perspective:  the role of HR linked to EAP

• Presentation by Dr Brad Beira – Strategist on 
Growing EAP in line with Business Strategy

• Presentation by Dr Lukas Fourie – Absa Bank on The 
role of EAP in a People Management Strategy

• Presentation by Oupa Bodibe – National Coordinator Cosatu on 
Labour/worker challenges in the transforming workplace

• Presentation by Vicky Mkhize on HR 
Risk Management and the EAP

• Presentation by Bruce Walsch on Victor over 
victim – Planet Hollywood survivor

• Meditation:  Within the mind there is a reserve of 
tranquillity and wisdom that can be experienced through 
meditation.  (Optional but highly recommended)
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Programme/Papers 
presented (continue):

Day 2

• Keynote address: Dr Fundile Nyati, Medical 
Director:  Pro-active Health Solutions

• Presentation by Michelle Galloway, Medical Research 
Council on HIV/AIDS – progress with Aids Vaccine Trials 
and the Impact on the Workplace in the Future

• Presentation by Dr Susan Steinman on 
Workplace Bullying transformation

• Presentation by Prof Robin Emsley: University of 
Stellenbosch on Managing Psychiatric Disability

• Presentation by Sandy Lewis: ICAS  on Response to 
challenges facing women in the workplace today

• Presentation by Sebasti Lawson: Old Mutual on Working 
together to pro-actively manage incapacity

• Presentation by Sue Johnson: Qualsa on  ART 
management and risks thereof

• Presentation by Connie Setjeo – Case study

• Annual General Meeting

Day 3

• Interactive workshop – emotional fitness

• Presentation by Neil Tuck on Optimising emotional 
fitness to face organisational challenges.

Exhibitors Sponsors

• ABSA Bank • ABSA Bank

• Careways Group • Agility3

• Free to Grow • Exclusive Books

• Knowledge Resources • HR Future

• Medical Research Council • ICAS

• Micro Finance Regulatory Council • KaYA fm

• Wellness Project Management • Randwater

• Ripple Effect
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EAPA-SA National Conference 2005

Date of the Conference: 7 – 9 September 2005

Venue: Hilton Hotel Durban

Theme of the Conference: Growing the profession in the twenty-first century:  Maximising 
behavioural health and productivity through joint EAP, HR, Organised 
Labour and Management Synergy.

Programme/Papers 
presented: 

Day 1  (Chairperson Siya Nkosi)

• Chairperson’s remarks and opening

• President’s address:  Mr Pravesh Bhoodram

• Keynote address by Ms Brenda Blair on Growing 
the profession in the twenty-first century:  Is 
today’s EAP ready for tomorrow’s workplace?

• Presentation by Ms Selina Tyikwe : Numsa on Strengthening 
the voice – opportunities for partnering with organised labour

• Presentation by Mr Joseph Mosepe on ILO’s endorsement of 
the relational matrix between EAPA-SA and Organised labour

• Presentation by Mr André Beugger: EAPA-SA Board member 
on All you need to know about EAP Standards in South Africa

• Presentation by Ms Amanda Nombembe on Valuable 
strategies for effective trauma management

• Presentation by Mr Dawie Spöhr: Toyota on Corporate 
sustainability, reviewing EAP value and return on investment

• Parallel session 1 facilitated by Ms Wiebke Wilhelm 
on Assessing for Organisational Development and 
Ms Vicky Mkhize on Background/Definitions and 
elements of Behavioural Risk Management

• Parallel session 2 facilitated by Ms Nomfundo Mokgapi 
on New trends in psychological debriefing

• Gala dinner and Indian Evening
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Programme/Papers 
presented (continue):

Day 2  (Chairperson Ms Nono Motloung)

• Opening remarks

• Keynote address by Ms Victoria Makoe:  Eskom on Synergising 
to manage challenges facing the workplace today

• Presentation by Prof Ian Rothman on 
The changing world of work

• Presentation by Mr Brad Mears on Global challenges in 
responding to behavioural risk for Organisations

• Case study by Ms Eleanor Langley on NPA’s 
implementation of a corporate Wellness Strategy

• Presentation by Mr Pravesh Bhoodram on 
EAP Professional’s Ethics Training

• Presentation by Prof Lourie Terblanche on 
EAP accreditation in South Africa

• Presentation on HIV-AIDS Management, by 

 o Dr André van Jaarsveld on VCT 
Strategies:  business case, design of 
intervention and implementation

 o Dr Nonhlanhla Dlamini on ART 
Management:  understand the treatment 
process, stages of ART intervention 
and compliance management;

 o Ms Chloe Hardy on HIV-AIDS and the Law: 
principles revisited; reviewing organizational 
compliance to legislation in HIV management

 o Mr Kgamadi Kometsi on Masculinity, 
the workplace and HIV-AIDS

• Annual General Meeting and election of new board

• Outdoor SA Braai evening and Karoake
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Programme/Papers 
presented (continue):

Day 3

• President’s address by newly elected President 
and introduction of new Board members

• Presentation by Vanessa Bluen on Earning your seat 
at the table as an equal status business partner

• U’Shaka Marine World

AGM and Gala Dinner

Graduates announced:  

Promoter/Supervisor:  Dr M van Heerden

Yolande Johnson

Promoter/Supervisor:  Prof Lourie Terblanche

Cammy Orren James Biehl

Godfrey Chabalala
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4.2.5 EAPA-SA Board (October 2005 – September 2007)

EAPA-SA Board members

The following members were elected to serve on the EAPA-SA Board:

President                                                                                                                                    

Tshamano Robert Bob 
Marara

Photo on 1 July 2016

Note: Has been practising as an EAP Advisor for Eskom since 1 April 
1990 to date.  This included Matla Power Station, Matimba Power Station 
and finally Megawatt Park (Head Office).

Shortened curriculum vitae:

Mr Marara was brought up in Venda – where he completed high school in Nzhelele.  He was trained as 
a social worker at the University of the North where he majored in Social Work and Sociology.  He also 
obtained an honours degree in Social Work at the University of the Free State. 

He was employed by Anglo American Corporation as a social worker, later joined ESKOM, where he  
worked as a social worker at Matla Power station and is currently employed at ESKOM Distribution at 
Menlyn as Regional Health and Wellness Manager. His tasks entail design and manage the implementation 
of EAP, OHS and HIV/AIDS Programmes; special advisor to line managers on HR-related issues; provide 
intervention programmes (e.g. counselling, advisory support and consultancy) to employees who 
experience personal or work-related problems; drive the implementation of preventative programmes (e.g. 
Money matters, Stress Management, Substance Abuse and Supervisory Training); market and network 
internally and externally; organise community information seminars; general office administration; provide 
input on sectional budget and monitor expenditure thereof; identify and manage EAP service providers 
contract; coordinate Wellness activities in the region.
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Board members:  (October 2005 – September 2007)

Vice-president:  Siyabonga Nkosi

Secretary:  Ms Mannini Radebe

Conference:  Ms Nono Motloung

Membership:  Dr Florinda Taute

Constitution, Standards, Ethics: Mr André Beugger  

Website/Research:  Prof Lourie Terblanche

Branch liaison/Development: Dr André van Jaarsveld

Publication and research:  Ms Nomadlozi Masango

Egoli Representative:  Mr Tony Kanengone

Jacaranda Representative:  Mr Kelly Manzini

KZN Representative:  Mr Dawie Spöhr replaced   
Dr Samantha Naidoo

Ikhala Representative:  Ms Lulama Matu

Limpopo Representative:  Ms Nadine Bell

Western Cape Representative:  Ms Anchen Pienaar

Free State:   Vacant

Nelson Mandela Bay: Vacant

Additional member:   Ms Thiloshni Govender

Mr Kenneth Matabane

Bob Marara was well-known for his good interpersonal relationships, his kindness and co-operative attitude.  
In this strategic position, he was however crippled by his inability to take initiative, to take a stand and to 
manage the Board effectively.  One of the major difficulties was the disastrous way in which the Board 
contracted with Japhil Eventing (Philda Sarlie) for four consecutive years to organise the annual conference 
and AGM.  Despite having serious problems with this closed corporation, very little if any measurements 
were put in place to effectively monitor and control the activities of the conference organiser and the way 
in which she managed the finances resulting from the annual conferences.  Despite a very specific decision 
being tabled that the contract with Japhil Eventing was not to be renewed,  the Conference Committee at the 
time had decided to ‘renew’ the contract with Japhil Eventing.  This contract was however never signed and 
reflected no details in terms of any preventative measures to avoid any future misbehaviour.

Lessons learnt:   Proper financial control of out-sourced functions like the organising of conferences is of the 
utmost importance.  Financial control should at all times remain the responsibility of the Board.
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Meetings of the EAPA-SA Board

EAPA-SA Board meetings:

• 5 October 2005 at Department of Correctional Services, Pretoria

• 7 December 2005 at ESKOM Regional Offices, Pretoria

• 8 February 2006 at Eskom Distribution Pretoria

• 12 April 2006 at Eskom Distribution Pretoria

• 14 June 2006 at Eskom Distribution Pretoria

• 16 August 2006 at Eskom Distribution Pretoria

• 25 October 2006  at Eskom Distribution Pretoria

• 6 December 2006 at Eskom Distribution Pretoria

• 7 March 2007 at Eskom Distribution Pretoria

• 9 May 2007 at Eskom Distribution Pretoria

• 11 July 2007 at Eskom Distribution Pretoria

Conference Committee meeting:

• 15 August 2006 at Protea Hotel Midrand

Strategic Planning Meeting:

• 22 & 23 January 2007 at Eskom Distribution Menlyn Pretoria

• 11 July 2007 at Eskom Distribution Menlyn Pretoria

AGM and GALA Dinner

5 September 2007 (Minutes of AGM dated 5 September 2007)

Graduates announced:  

Promoter/Supervisor:  Dr FM Taute

Mkondelele Makatu Mmapula Allie Mnisi

Dina van Wyk
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EAPA-SA National Conference 2006

Date of the Conference: 6 – 8 September 2006

Venue: Benoni

Theme of the Conference: Managing the challenges of moving towards a Comprehensive integrated 
wellness programme.

Papers presented: Day 1 

• President’s address: Bob Marara

• Keynote Address:  International Speaker: Paul Maiden 
on Managing the challenges of “Moving towards a 
comprehensive international Wellness Programme" 

• Keynote Address:  Local Speaker: Dr Nomonde Mabuya 
on Managing the challenges of “Moving towards a 
comprehensive integrated Wellness Programme” 

• Three case studies presentations
 o BMW – Dr Natalie Mayet 
 o DPSA -   Dikeledi
 o Vodacom – Prashanth Naidoo

• Presentation by Tracy Harper on Developing a strong 
collision between EAP, HR and HIV/AIDS programmes 

• Presentation by Marcus Moses on Spiritual 
intelligence as part of Wellness programme

• Occupational Health and Safety – Dr Penny Mkhalipe

• South African Readiness for an Intergrated 
Wellness Approach –  Prof Paul Maiden

• EAP and OD: similarities – Vicky Mkhize

PANEL SESSION
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Papers presented 
(Continue):

Day 2: Theme:  "Manage the challenges of HIV/AIDS and moving  
towards a comprehensive Wellness strategy" 

• Motivational Speaker – Connie Setjeo

• Keynote address by Dr. Eric Hefer on Managing the challenges of 
HIV/AIDS in developing a comprehensive life threatening policy" 

• Keynote address Brad Beira Designing Health, lifestyle and 
Wellness management - National and International Perspective

• Presentation by  Paul Maiden, University of Central Florida on The 
integration of Employee Assistance, Work/Life and Wellness.                         

• Occupational Health and Safety

• Vuli Sibisi – Dept. of Labour

• Fire Department – Fire Simulation

• Presentation by Tony Healy of Tony Healy & 
Associates, on Managing the challenges of balancing 
wellness strategy with the incapacity process;

• Presentation by Betty Masitimela Pheto from Kgakololo 
Consulting on Healthy Eating Lifestyle in the workplace.

• Presentation by Cindy van Wyk from SADAG on 
Depression and Anxiety in the Workplace

• Red Cross - First Aid & Trauma

Day 3: Theme:  Take care of the caregiver.. .  
              balancing body, mind and soul

Soul Walk or Run.  LET’S GET PHYSICAL …… PHYSICAL

• Working breakfast  

• Wellness launch expo 

• Massages…  Reflexology, Indian head massage.

• Neck & Shoulder Massages

• Laughing therapy

• Advanced stress management techniques

PARALLEL SESSIONS :  Synergizing 
EAP and all other wellbeing aspects

SESSION 1:  SPIRITUAL INTELLIGENCE 
FOR SUCCESS

SESSION 2:  AN EVALUATION OF THE 
IMPACT OF A LIFE SKILLS PROGRAMME 
IN THE WORKPLACE  by Dr FM Taute 
(Department of Social Work and 
Criminology, University of Pretoria)
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EAPA-SA National Conference 2007

Date of the Conference: 5 – 7 September 2007

Venue: Emperor’s Palace Kempton Park South Africa

Theme of the Conference: ‘EAP – the Champion in Wellness’

Conference organiser: LM & P

Programme/Papers 
presented:

Day 1  (Programme director:  Mr Thsif Mamaila)

• President’s welcome by Mr Bob Marara: Eskom

• Presentation by Dr Helgo Schomer: UCT on Stress, 
Strain, Human Effectiveness and your health

• Dance by Red Zebra:  Dance 4 Life Energiser

• Presentation by Prof Lourie Terblanche:  University of Pretoria 
on Theoretical Positioning – EAP Champion in Wellness

• Presentation by Dave Evans:  AlcoSafe 
on Risk of Substance Abuse

• Annual General Meeting

• Gala Dinner

Day 2

• Presentation by Dr Susan Steinman: Workplace 
Dignity Institute on Violence in the Workplace

• Presentation by Ms Phia Kotzé:  HWH Integrated 
Human Capital on Health Risk Management

• Presentation by Clark Gardner:  Careways Group on 
Personal Financial Management as a Workplace risk

• Presentation by Peter Smanjak:  Infinite 
Risk on Absenteeism management

• Presentation by Dr Renu Hiralall: National Health and 
Wellness Centre on Ayurved Medical Presentation

• Dance by Red Zebra:  We can beat it – the 
interactive health Awareness Experience.
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Programme/Papers 
presented (continue):

Day 3

• Presentation by Matthews Phale: South African 
Post Office on Psychological Fitness for Duty

• Presentation by Dikeledi Tsukudu: Dekra 
on Disaster and risk management

• Presentation by Dr Arien van der Merwe:  Centre for Health 
and Well-being on General Wellness in the Workplace

• Presentation by Mr Kelly Manzini: Department of 
Justice and Constitutional Development on EAPA-
SA Model (EAP – OHS  - HIV – Wellness).

AGM and Gala Dinner

Awards

EAPA-SA Branch of the Year Award 2006:   Jacaranda Chapter

Graduates announced:  

Promoter/Supervisor:  Prof Lourie Terblanche

Teboho Chabeli Febe Streicher
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4.2.6 EAPA-SA Board (October 2007 – September 2009)

EAPA-SA Board members

The following members were elected to serve on the EAPA-SA Board:

President                                                                                                                                    

Kelly Phumzile Manzini

Current Position: 
Group HR: Organisational Development at the Clicks Group

Concise Curriculum Vitae:

TERTIARY EDUCATION Year

University University of Pretoria 2006

Qualification 1 Masters in Employee Assistance Programme (MSD)

University University of the Western Cape 1996

Qualification 2 BA Social Work (Hons)

University Wits Business School 2007

Qualification 3 Management Advancement Programme (MAP)

University Harvard Business School 2006

Qualification 4 Change Management

Business School Damelin Management School 1997

Qualification 5 Diploma in Personnel Management and  Training

PROFESSIONAL REGISTRATIONS

SACSSP – South African Council of Social Services Professions

EAPA SA – EAP Professional / Industry Expert
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CAREER SUMMARY

DATES NAME OF ORGANISATION POSITION

February 2016 - Current Clicks Group Group HR: Organisational 
Development

September 2014  - 
January 2016

Careways Group (Life Healthcare) Chief Executive Officer

January 2013 – 
September 2014

Edcon Holdings Limited Senior HRBP: Organisational 
Development

March 2008 – December 
2012

Metropolitan Health Corporate HR Executive: Organisational 
Development

April 2007 –  
February 2008 (Acting).

National Department of Justice and 
Constitutional Development

HR Director: Organisational 
Development

April 2006 –  
March 2007.

National Department of Justice and 
Constitutional Development

HR Deputy Director: Organisational 
Development

January  2002 –  
March 2006

National Department of Labour HR Assistant Director: Employee 
Health and Wellness Programmes

January 1999 – 
December 2001

Department of Correctional Services Clinical Social Worker / EAP 
Practitioner

July 1997 – 
January 1999

Department of Welfare and 
Population Development

Statutory Social Worker & Probation 
Officer

A description of the highlights re EAPs and EAPA-SA

During his term, 2007 – 2009, the EAPA industry was riding the peak of the wave in relation to maximising 
the benefits of an integrated EAP solution with the Workplace HIV and AIDS programmes. At this stage, 
a lot of tools, frameworks and reporting tools existed to aid the integration in South Africa. This called for 
the evaluation of the EAP solution against existing and very successful Organisational Development and 
Organisational Effectiveness Solutions. This call was successfully championed as the forthcoming EAPA 
SA conferences investigated and explored ‘beyond integration’ and towards definition of true business 
impact and value. 

The forged partnership with the Institute of Personnel Management (IPM) SA assisted in providing HR 
Metrics that could be applied within the EAP sector. This provided practitioners in corporate SA, in particular, 
to begin business impact conversations which led to identifiable reporting nodal points. Human Resources 
Development Practitioners and EA Practitioners forged more and better aligned working relationships 
which was of great benefit to businesses in SA. This focus necessitated the review of the EAP standards, 
with a strong bias on adapting the terminology aligned to modern people management practices while 
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remaining consistent to the EAP Core Technologies. It was also befitting that, at the same time, while we 
repackaged the EAP offering to respond to the changing workplace demands, the Gauteng Shared Services 
Provincial Government won the International Best EAP Award at Atlanta Georgia (USA). Mr Manzini was 
part of the delegation that collected the award.

All this combined, resulted in the delivery of revised EAP standards, under the project leadership of 
Mr Tinyiko Chabalala. As the President I proudly co-signed the 2010 EAP standards with Prof Lourie 
Terblanche. A version that is much more user friendly and more practical! 

“I would be failing dismally in my account of events if I did not capture in my account the ‘bankrupt’ financial 
position I inherited in 2007. At the 2007 AGM at Emperors Palace where I was appointed President, the 
Association had incurred a R1,2 million loss in revenue, a loss which translated to 85% of the board 
operating profit.” In essence, the Association needed to raise more than R1million in order to successfully 
stage the next (2008) conference in Sun City. The Board – under leadership of Mr Manzini had to redefine 
the value proposition which attracted corporate sponsorship, provided leverage to negotiate favourable 
payment terms and introduced new and valuable stakeholders who assisted the Association deliver not 
only a successful conference but also raised sufficient capital to plan the 2009 Conference held at Sandton 
Convention Centre. 

The Board under his leadership further improved the financial position of the Association and its ability to 
deliver EAP Standards beyond RSA borders. In his visit to Atlantla, he met and successfully negotiated seed 
investment of $10 000 from Chevron (USA). This seed money was earmarked for creating EAP capacity in 
Africa, and this led to the establishment of the EAP for Africa project.

As part of instilling good financial governance and the ability to trade outside of a conference organising 
service provider, he led the Board to register as a Company at the Department of Trade and Industry (DTI). 
This registration was later successfully registered with SARS as a Non-Profit Organisation (NPO). 

Towards the end of his tenure, he introduced a new leadership award at the President’s dinner where he 
invited and acknowledged all the previous EAPA-SA presidents, some who had moved outside of the EAP 
industry. At this meeting, as the Board, we had a much better appreciation of the rich history and legacy of 
EAPA-SA, a realisation that led to the eventual documentation of EAPA-SA’s history. 

More challenges in his term of office

The successful integration of Workplace Wellness Programmes and EA Programmes presented a 
multitude of challenges which ranged from the application of Standards to professional competition. This 
was a natural development, given the expansion of the scope and inclusion of multi-disciplinary wellness 
professionals. In the main, the EAPA-SA board did not have a healthy working relationship with major 
stakeholders such as the DPSA which is the custodian department for Government HR Practices. 
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This strained relationship between EAPA-SA and DPSA had ripple effect for EAPs in SA. Firstly, the EAP 
professionals’ views (voice) were not fully represented in the development of the Public Service Health and 
Wellness Framework. Secondly, the positioning of the annual Health & Wellness Public Service Indaba 
was staged to be in direct competition with EAPA-SA’s annual conference. This threatened almost 60% 
of the annual income for EAPA-SA and significantly reduced  the benefit of peer learning at the EAPA-SA 
conference.  

During his tenure, the Board was led towards forging an improved relationship with the DPSA. This 
was prioritised because at that stage, the DPSA announced occupational dispensations (OSD) for Social 
Workers and Social Workers within the EAP sector were excluded. Inasmuch as the Association does 
not stand to advocate for one professional group more than another, this development led to practitioner 
apathy. It was very disheartening that after securing an invitation to the workshop held at Kiewiets Kroon 
Country Estate, the 50+ pages contribution prepared by the Board and presented by Mr Manzini and Prof 
Terblanche was not considered favourably. Despite all that, we continued to request further opportunities 
to contribute and empowered our members through our branches (later renamed chapters) to make direct 
contributions at the Public Service Indaba.

Beyond implementation as a practice, the Association itself did not have the capacity to respond to the 
expectations of members. And as such, Mr Manzini tasked the President-elect, Prof Lourie Terblanche, 
to lead the Board in identifying a part-time /full-time resource including an office.  Mr Glen Blackadder 
was appointed and paid in part through the generous assistance of the University of Pretoria (Department 
of Social Work and Criminology). This meant that the Association, for the first time had to invest in the 
purchase of Information Technology hardware and Software. After realising the benefits of a dedicated 
member liaising resource in Glen, the Board was confident to provide more support for Glen through office 
space and a landline. 

The decision to source an office was not easily accepted by the Board, given the association’s financial 
position. At one stage, Prof Terblanche agreed to use his personal private office for Board operations. Due 
to disciplined and stringent financial management and protocols, the Board managed to record a positive 
balance following a turnaround conference at Sun City (2008). 

From his experience in Government, the Private Sector and as a Service Provider, the Careways CEO 
indicated a constant and consistent challenge for the EAP industry, i.e. the ability to implement innovation at 
the same speed that the world of work evolves. The major hindrance was the fact that most programmes 
do not enjoy the benefit of a single and consistent champion, due to career ‘glass ceilings’. 

The most successful and innovative EAP programmes in SA are  in most instances where the programme 
champion has remained consistent for a period on average of not less than 10 years (Senior Management) 
and 6 years at practitioner level. This has unfortunately led to a lot of fore thinkers (including Service 
Providers) in the industry to rely heavily on introducing complementary services such as Occupational 
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Health, Organisational Development and Wellness Services. This may bring much desired value to the 
client organisation, however, the aspect of pure innovation remains lagging behind the progress achieved 
through integration at the implementation level (integrated reporting is the next level). 

The challenge for the EAPA-SA Board and the industry at large, is to keep the practice pure, yet at the 
same time fast-track innovation buy-in from both the practitioner and employer group levels. This can be 
achieved by true partnerships with programme sponsors, owners and users. The Board needs to move 
beyond serving a single category of its membership group. A lot of work introduced and championed by 
service providers often lacks the sponsorship of the Board and the academic community.

Other Board members:

Vice-president: Prof Lourie Terblanche

Immediate Past president:  Mr Bob Marara

Conference:  Mr Pravesh Bhoodram

Ethics, Constitution and Standards: Mr Tinyiko Chabalala

Finances:  Mr Kenneth Matabane

Research and Publications:   Ms Thiloshni Govender

Chapter development and Liaison:  Ms Lulamu Matu

Marketing and website: Mr Tshifhiwa Mamaila

Egoli (Johannesburg):  Ms Radhi Vandayar

Ikhala (East London):  Mr Zola Mxalisa

Jacaranda (Pretoria):  Ms Yolanda van Booma

KZN (Durban): Mr Dawie Spöhr

Limpopo (Polokwane):  Ms Connie Raphahlelo

Nelson Mandela Bay (Port Elizabeth): Ms Nokubonga Bilili

Western Cape (Cape Town):   Ms Sylvia du Toit – replaced by  
Mr Patrick Egan

Admin officer:  Mr Glen Blackadder

Meetings of the EAPA-SA Board

EAPA-SA BOARD Meetings 

• 10 October 2007 at Eskom Distribution, Pretoria 

• 5 December 2007 at Eskom Distribution, Pretoria 

259

EAPA-SA BOARD ACTIVITIES



• 13 February 2008 at Eskom Distribution, Pretoria

• 9 April 2008 at Eskom Distribution, Pretoria

• 11 & 12 June 2008 at Eskom Distribution, Pretoria 

• 8 October 2008 at the University of Pretoria.

• 3 & 4 December 2008 at Swan Lake Lodge & Conference Centre, Centurion.

• 28 January 2009 at the University of Pretoria

• 11 March 2009 at the University of Pretoria

• 13 May 2009 at the University of Pretoria

• 8 July 2009 at the University of Pretoria

• 9 September 2009 at the University of Pretoria

Conference Committee Meetings

• 14 August 2008 at the University of Pretoria

• 19 August 2008 at the University of Pretoria

EAPA-SA National Conference 2008 and AGM

Awards and Gala Dinner 2008

All past-presidents of the EAPA-SA were awarded for their contribution in the position as president and 
every one received a blazer, with the EAPA-SA logo and scroll indicating the period of office as president.

Date of the Conference: 24 -27 August 2008

Venue: Sun City, North-West Province, South Africa

Theme of the Conference: African Solutions to African Challenges

Conference organisers: iQiniso Consultants
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Programme/Papers 
presented:

• Keynote Presentation by Dr Gcina Mhlophe: Renowned story 
teller and honorary doctorate candidate from the London 
Open University in England on African story telling

• Presentation by Wezi Khoza: ABSA  on 
African EAP Corporate Solutions

• Presentation by Dr Arien van der Merwe: Health Stress 
Management on Peer Education – Expanding its potential

• Presentation by Mr Craig Higson-Smith: University of 
Witwatersrand on Trauma Support: An African Model

• Presentation by Mncane Mthunzi: Black Management 
Forum on Executive Leadership Support

• Presentation by Mr Daniel Kotton:  Standard Bank on Wellness, 
HIV and AIDS:  Comprehensive African Workplace Programmes

• Presentation by Ms Claudia Sierra and Leigh Johnson:  Refugee Aid 
Organisation on Xenophobia: the Reality and Legal Implications

• Presentation by Mr Richard Marsden: Your Debt 
Helpline on Inflation – a workplace crisis

• Workshop by Prof Lourie Terblanche: University of Pretoria 
on EAPA-SA Standards and core technologies

• Workshop by Dr Florinda Taute: University 
of Pretoria on EAP Counselling

• Presentation by Ms Visha Gokaldas: ICAS on EAP and Training 

• Presentation by Dr Lochan Naidoo: Jullo Programmes 
on Substance Abuse: An African Perspective

• Presentation by Ms Nox Nthuli on Xenophobia:  Workplace Solutions

• Presentation by Mr Pravesh Bhoodram:  Department of Correctional 
Services on International trends: South African Challenges

• Presentation by Dr Mpai Moropa:  Qualsa Healthcare on 
An Integrated Approach to Health and Wellness

• Presentation by Mr Kelly Phumzile Manzini:  President 
of EAPA-SA 2007/8 on Report on the International EAPA 
Conference held in San Diego from 26 -29 October 2007.
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Sponsors of the EAPA-SA Conference 2008

• Qualsa@work

• ICAS

• Ndawo Wellness

EAPA-SA National Conference 2009 

Date of the Conference: 27- 30 September 2009

Venue: Sandton International Convention Centre

Theme of the Conference: EAP Value Proposition in Challenging Times

Conference organisers: EnOv8

Number of attendees: 145

Programme/Papers 
presented:

• Keynote presentation by Izak Smit – ABSA 
– ABSA @Ease Programme

• Presentation by Colin Davies (Colin Davies 
Coaching) on The magic of laughter

• Presentation by Clark Gardner (Summit) on Pension Funds

• Presentation by Dr Margaret de Kooker (Training for 
Africa) on The need for EAPs in challenging times 
(Retrenchment strategies and the role of the EAP)

• Panel discussion by Service Providers on Best Practices 
of utilising EAPs, motivating employees to use EAPs

 o Leon Wade – Careways

 o Radhi Vandayar – Icas

 o Hannes Kruger – Ndawo Wellness

 o Mannini Radebe – Qualsa Healthcare 

• Presentation by Rozanna Stipinovich (ABSA) on Aligning 
your EAP/HR/Management Strategies/Sustaining 
your business strategy through your EAP 

262

CHAPTER

4
The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)



Programme/Papers 
presented (continue):

• Presentation by Peter Phillips (Standard Bank) on EAP 
Practice model – Case study Standard Bank

• Concurrent running presentation by Mandu Menze 
(GSSC) on  EAP Practice model – Case study GSSC

• Presentation by Vicky Mkhize (Umvoti Wellness) on Using EAP 
to define HR Business Intelligence: from an OD perspective

• Concurrent running presentation by Anneline Keet 
(Ndawo Wellness) on Empowering EAP professionals 
(skills development sessions) and how to strategically 
align yourself as an EAP practitioner

• Presentation by Peter Smanjak (Infinite Risk) on How to 
improve uptake and maximise other health programmes 
with the management of absenteeism in real time

• Presentation by Lucky Zungo (Toyota) on The role of the 
union in the management of wellness in the workplace

• Presentation by Mr Myan Soobramoney (SASBO) on 
EAPs and trade unionism in challenging times

• Workshop by EAPA-SA Board on Reviewed Standards and 

• Concurrently running workshop by EAPA-SA 
Board on Reviewed Core Technologies

• Workshop by Standards Committee of EAPA-
SA Board on Reviewed Standards and 

• Concurrently running workshop by Standards Committee 
of EAPA-SA Board on Reviewed Core Technologies

• Presentation by Tebogo Mphake (Metropolitan 
Health Group) on Medical Aid and Benefits

• Presentation by Rochelle Mountany (ICAS) and Quentin 
Robinson (All Care) on Risk Management

• Presentation by Bernadette Smith (Chevron) on The 
development of an Employee Assistance  Professional 
Infrastructure and local professional resource 
development in Africa, i.e. Beyond South Africa.
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Sponsors of the EAPA-SA Conference 2009

• Careways • Summit

• Wellness Africa • Ndawo Wellness

• Qualsa@work • Shadow match

• Financial Fitness • Wellness Project management

• ICAS • Prime Cure

• Health InSite

• Continuing Education at 
the University of Pretoria

AGM and Gala Dinner 2009

Awards for 2009

EAP practitioner of the Year 2009:   Ms Anchen Pienaar 

EAP practitioner of the Year 2009:   Ms Londela

EAPA-SA Branch of the Year 2009:   KZN Chapter

Graduates announced:  

Promoter/Supervisor:  Prof Lourie Terblanche

Simon Moyane Tlakale Malata

Stephanie Piek Jacqueline Leyds

 Lusanda Maja Ramaesela Matlhabe
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4.2.7 EAPA-SA Board (October 2009 - September 2011)

EAPA-SA Board members

The following members were elected to serve on the EAPA-SA Board:

President                                                                                                                                    

Prof Lourie Terblanche   

(Photo:  October 2012)

Author of this book.

Concise Curriculum Vitae:

Prof Terblanche holds a doctorate in Social Work and has been employed at the University of Pretoria 
since 1987.  He has published in a number of journals and presented papers at a number of national and 
international conferences in South Africa, USA, Europe and Asia.     

He specialises in Social Work Supervision and Management as well as Employee Assistance Programmes.  
He is the programme manager for a course work master’s programme in EAPs and is actively involved 
in continuing education, research, national and international structures in the EAP field.  Eighty four (84) 
master’s and 10 doctoral students have graduated under his supervision and promotership.  

He served for 17 years on the EAPA-SA Board and was the President of EAPA-SA (Employee Assistance 
Professionals Association of South Africa) for the period 2009 – 2011.

In 2002 he received the Special Recognition Award from EAPA in Boston MA.

He was awarded as Exceptional EAP Professional in September 2011 by the Employee Assistance 
Professionals Association of South Africa (EAPA-SA) in Umhlanga KZN. 

In October 2012 he was awarded EAPA Member of the Year by the Employee Assistance Professionals 
Association (EAP) in Baltimore Maryland for his contribution to the enhancement of Employee Assistance 
Programmes both nationally and internationally.

He is also a rated researcher by the national Reseach Foundation (NRF), one of few social workers in South 
Africa.
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Other board members:

Vice-president:  Mr Tshifhiwa Mamaila

Immediate Past President: Mr Kelly Manzini

Finances:    Dr Pravesh Bhoodram

Conference:  Ms Thiloshni Govender

Membership:  Ms Anna Williams

Governance:   Mr Godfrey Chabalala

Accreditation and Certification:   Prof Lourie Terblanche

Marketing: Mr Hannes Kruger

Research:  Ms Radhi Vandayar

Publications:  Ms Mannini Radebe

Chapter development and liaison: Mr Dawie Spöhr

Chapter representatives:

KZN Durban: Mr Dawie Spöhr 

Jacaranda Pretoria: Ms Youlanda van Booma 

Egoli Johannesburg: Ms Marion Borcherds

Western Cape Cape Town: Mr Patrick  Egan

Nelson Mandela Metropolitan Port Elizabeth: Ms Bonga Bilili

Ikhala East London: Ms Zola Mxalisa

Limpopo Polokwane: Ms Constance Raphalelo  

Free State Bloemfontein: Ms Nozi Matshoba

Constitutional amendments were accepted in 2006 for the creation of the position of President-elect – in 
line with the guidelines and policy of EAPA Incorporated.  (See Chapter  7 of this report on the role of EAPA 
Inc.)

Highlights from his term of office/lessons learnt

2007:  Being President-elect was one of the highlights of his involvement with the EAPA-SA Board

2010: Becoming the President was an automatic action due to the election in 2007 to the position of 
President-elect. His term of office as president came to an end with the September 2011 conference held 
in Umhlanga at the Coastlands Hotel from 21 to 24 September 2011.

The President of EAPA at the time was Mr Jeff Christie and he was a keynote speaker on invitation of the 
EAPA-SA Board during the 2011 Conference in Umhlanga on the matter of Ethics in the EAP field.
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Strict and consistent application of financial measures remain important to ensure sound financial 
procedures – especially when working with stakeholders’ monies.

Proper constitutional documents were developed to enhance the functioning of the EAPA-SA.

Visits to the EAPA-SA Chapters were exciting and rewarding – undertaken to provide feedback on the 
conference proceedings at the International EAPA Conferences, trends and developments in the field and 
to motivate Chapter members towards active involvement in chapters and continuous commitment. He 
mentions always being hosted with the greatest respect, warmth and hospitality.

Meetings of the EAPA-SA Board

Meetings of the Executive Committee:

• 29 October 2009:  University of Pretoria, Lynnwood Road Pretoria

• 11 November 2009:  University of Pretoria, Lynnwood Road Pretoria

• 11 May 2010:  University of Pretoria, Lynnwood Road Pretoria

• 3 August 2010:  University of Pretoria, Lynnwood Road Pretoria

• 16 February 2011: University of Pretoria, Lynnwood Road Pretoria

• 19 July 2011: University of Pretoria, Lynnwood Road Pretoria

• 6 September 2011:  University of Pretoria, Lynnwood Road Pretoria

Meetings of the EAPA-SA Board

• 11 November 2009:  
University of Pretoria

• 28 & 29 January 2011 - University of Pretoria

• 28 – 30  January 2010 (including 
Strategic Planning): Swan 
Lake Lodge, Centurion.

• 13 April 2011  - University of Pretoria

• 14 April 2010:  University of Pretoria • 20 July 2011 – University of Pretoria

• 4 August 2010:  University of Pretoria • 7 September 2011 – University of Pretoria 

• 10 November 2010:  
University of Pretoria

• 10 November 2011 – Monument 
Road Kempton Park.
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Meetings:   Chapter visits by the President

3 March 2010:  Nelson Mandela Bay Chapter, Port Elizabeth

4 March 2010:   Western Cape Chapter, Cape Town

13 May 2010: Free State Chapter, Bloemfontein

EAPA-SA National Conference 2010

Date of the Conference: 21 – 23 September 2010

Venue: The Willows – Port Elizabeth

Theme of the Conference: Towards Organisational Excellence

Conference organisers: EnOv8

Number of attendees: 187
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Programme/Papers 
presented:

• Keynote presentation by Dirk Antonissen:  ISW 
limits on EAP and on-line screening with feedback 
to the individual and the organisation

• Presentation by Prof Luis Lopez:  organizational 
development consultant on How to achieve a true 
culture of excellence in your Organisation

• Presentation by Dr Margaret Crawage on behalf of Dr Sipho 
Senabe:  Department of Public Service Administration on Employee 
Health and Wellness Strategic Framework for the Public 
Service:  Towards an efficient and effective public service

• Presentation by Dr Ina Rothman:  Afri Forte 
on Workplace outcome-informed EAP and 
metrics: a myth or a viable possibility?

• Presentation by Richard van Helden: Law Unlocked (Pty.) Ltd on 
When wellness isn’t enough: adding legal services to your EAP

• Interactive session by Mark Dodsworth:  Red Zebra on 
Exploring Creative approaches to organisational well-being

• Presentation by Ms Tertia Putter:  Wellness Africa 
on Building a supportive wellness culture – the 
missing link towards sustainable change

• Presentation by Dimakatso Shirinda:  Qualsa on 
Employee Wellness: the non-traditional approach

• Presentation by Prof Lourie Terblanche: University 
of Pretoria on Benchmarking EAP Service providers’ 
products against Corporate clients’ preferences

• Soapbox conversation session on relevant EAP issues
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Programme/Papers 
presented (continue):

• Empirical research based presentations by former students of the 
Department of Social Work and Criminology, University of Pretoria:

 o Pravesh Bhoodram from Department of 
Correctional Services on An Evaluation of 
the EAP in the Department of Correctional 
Services  benchmarked against the 
Standards as developed by the EAPA-SA 

 o Thiloshni Govender from Department of 
Health on The prevalence and nature of 
EAPs in the Buffalo City Municipal Area

 o Dr Anneline Keet University of Fort 
Hare on A return on investment study 
of Employee Assistance Programmes 
amongst corporate clients

 o Dr Cynthia Pitse SANDF on Spousal 
support in the SA National Defense Force 
during external military deployment

• Presentation by Wiebke Wilhelm-Welgemoed ICAS on The 
power of Two:  linking organisational development and EAPs

• Presentation by Richard Douglas SABCOHA on The 
National HCT Campaign and wellness screening

• Outdoor wellness session

• Presentation by David Collins:  Upward Spiral Coaching 
Services on The consequences of Addiction within the 
workplace and the costs to Corporate South Africa

• Presentation by Edward Batty:  Idea Technologies 
on Mitigating role conflict in matching people 
to jobs  - an employer responsibility

• Presentation by Conray Labuschagne: Work Your Wealth on 
Using a positive mindset to develop a millionaire mindset 

• Presentation by Marion Borcherds:  Transnet on 
Management of Violence in the Workplace.
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AGM 2010/Gala Dinner:

Awards:

Board member of the Year 2010:  Mr Tinyiko Godfrey Chabalala 

Individual EAP practitioner of the Year 2010: Mr Vikash Singh

Chapter of the Year 2010:    KZN – second year in a row

Announcement of graduates at the University of Pretoria:

Promoter/Supervisor:  Dr Florinda Taute

Cynthia Pitse:  D Phil in Social Work Patty Mbadaliga:  Masters in EAP

Mbavi Mushapi:  Masters in EAP Vedhna Lala: Masters in EAP

Cobie Vermeulen:  Masters in EAP

Supervisor:  Prof Rina Delport

Isaac Koto:  Masters in EAP Vanagree Naidoo:  Masters in EAP

Promoter/Supervisor:  Prof Lourie Terblanche

Pravesh Bhoodram:  PhD in Social Sciences Thiloshni Govender:  Masters in EAP

Nonhlanla Mbokazi:  Masters in EAP Anna Raphadu: Masters in EAP

Anneline Keet:  D Phil in Social Work

EAPA-SA Board meetings

• 28 – 29 January 2011

• 13 April 2011

• 20 July 2011

• 7 September 2011

• 16 – 17 November 2011.
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EAPA-SA National Conference 2011

Date of the Conference: 21 – 23 September 2011

Venue: Umhlanga Coastlands Hotel,  KZN

Theme of the Conference: Breaking the Mould

Conference organisers: EnOv8

Number of attendees: 213

Programme/Papers 
presented:

Pre-conference training sessions:

• Training by Dr Florinda Taute: University of Pretoria on Personal 
growth through a balanced life style (Life skills training)

• Training by Prof Lourie Terblanche:  University of 
Pretoria on EAP Standards: New practices

• Training by Radhi Vandayar: ICAS on 
Managerial training (Train-the-trainer)

• Training by Dr Pravesh Bhoodram:  Dept of Correctional 
Services on Art as a therapeutic outlet for stress and self help

• Keynote presentation by Jeff Christie:  Halliburton 
Texas on Ethics in the Workplace

• Presentation by Dr Louise Mullinder:  Allied Health 
Professional Council of SA on The AHPCSA and challenges 
facing complementary and alternative health in South Africa

• Research poster presentations by:

 o Nadine Harker-Burnhams: SA Medical 
Research Council on Workplace Substance 
Abuse and Substance-related HIV 
presentation programmes suitable for a 
South African setting:  a systematic review

 o Dr Veday Sewduth:  Juss Connections 
on Holistic life coaching: using Reiki 
Therapy to improve the quality of life

 o Dr Annette Prins:  University of the Free State on 
Emotional intelligence and workplace wellness
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Programme/Papers 
presented (continue):

• Presentation by Prof Wim Roestenburg: University of 
Johannesburg on Promoting practice based research by 
means of the CORE Electronic information system

• Presentation by Dhiren Naidu:  on Spirituality 
and values in the Workplace

• Soapbox interactional session

• Panel discussion on Insurance provider that offers 
embedded EAPs and other international trends:

 o Jeff Christie – Halliburton

 o Andrew Davies – ICAS

 o Tracy Harper – Ndawo Wellness

• Presentation by Edward Batty – Idea Technologies on 
Clock Speed the dynamics of competitive advantage

Concurrent presentations: • Presentation by Nompumelelo Mbatha on The Role of traditional 
healing in the EAP programmes:  challenges and possibilities

• Presentation by Nevania Naidoo:  NMG Consultants on 
The next step to Employee Well-being:  a holistic view

• Presentation by André Beugger:  Workplace Enrichment 
Consultants on Observation on a conference on 
Multigenerational workforce held in Singapore

• Presentation by Paul Leonard:  Consolidated Financial 
Planning on Latest Thinking in Financial Advice/
Wellness Based on Research in Behavioral Science

• Presentation by Elsmarie Coetzee  on Effective, efficient posture 
assessment and tools to improve efficiency in the workplace

• Presentation by Judy Umraw and Mala Naidoo: Corporate 
wellness in motion on Move and be moved into wellness

• Presentation by Maliga Naidoo: University of KZN on 
The role of EAP in Assisting Staff at the University 
of KZN to improve health and well-being

• Presentation by Dr Arien van der Merwe: Elixer Health 
on Workplace Wellness in a changing world

• Outdoor wellness session
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AGM and Gala dinner 2011

Awards:

Chapter of the Year Award 2011:   Western Cape Chapter of EAPA-SA

Announcements of graduates from the University of Pretoria:

Supervisor/Promoter:  Prof Lourie Terblanche

Stuurman Monyakeni – Masters in EAP André van Wyk – D Phil

Supervisor:   Dr Florinda Taute

Rinie Gates – Masters in EAP Mahendree Chetty – masters in EAP

Mbavhalelo Mushapi:  Masters in EAP

Supervisor: Dr Johannah Sekudu

Tara Bhaga – Masters in EAP

Supervisor:   Dr Charlene Carbonatto

Gayle Schmidt – Masters in EAP

Supervisor:  Dr Rina Delport

Linda Peter Wya van der Waal:  Masters in EAP
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4.2.8  EAPA-SA Board (October 2011- September 2013)

EAPA-SA Board Members

The following members were elected to serve on the EAPA-SA Board:

President                                                                                                                                    

 
Tshifhiwa Mamaila  

Owner, MD, Employee Wellness Consultant at   
Your Purpose Consultancy cc and Manager:  EAP and Wellness,   
City of Cape Town

Concise Curriculum Vitae:

Mr Mamaila has been involved in the Counselling, Employee Wellness, HIV and AIDS field for over fifteen 
years as an Employee Wellness manager, EAP practitioner and Social worker. He has been exposed to 
a number of training sessions as part of his continuous professional development such as: Investment 
in Excellence, Franklin Covey’s seven habits, Project Management, Post-Traumatic Stress Disorder, 
Hypnotherapy, Reiki Master and Regression.

 He has served in the Employee Assistance Professionals Association since 2007 holding the following 
portfolios: Marketing, Vice President, President and Immediate Past President of the Association. He 
helped EAPA-SA win an International award for his role as the President of EAPA-SA during the 2013 
World EAP conference in Phoenix Arizona. 

He presented at both national and International conferences and represented EAPA- SA at international 
conferences during his term of office. He was a member of the Conference Programme Planning Panel 
(CPPC) for the 2014 World EAP conference in Florida and is now a director of EAPA International, responsible 
for the International Region.

He is a volunteer and trainer at Phaphama Initiatives, an NGO providing life skills to communities, inmates, 
youth and schools. He is the chairperson for Red Zebra Foundation – an NGO that provides community 
outreach programmes to youth using the concepts “Dance 4Life and we can beat it”.
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EDUCATIONAL QUALIFICATIONS 

TERTIARY EDUCATION Year

University University of Pretoria (2337575) 2005

Qualification 1 Masters in Social Development 

University University of Venda (9214129) 1996

Qualification 2 Graduated with a Bachelor of Arts in Social Work 

CAREER SUMMARY

DATES NAME OF ORGANISATION POSITION

2011 - Current: Your Purpose Consultancy cc Owner, MD, Employee Wellness 
Consultant 

2011 – 2013: EAPA-SA President

2009 – 2012: mothers2mothers Manager of Employee Wellness, OHS 
& Transformation 

2006 - 2009: Department of Environmental 
Affairs and Tourism

Deputy-Director (Employee Wellness, 
OHS and 

Transformation) 

2006: Independent Counselling and 
Advisory Services (ICAS) 

Executive Account Manager

2003 - 2006: Department of National Treasury Employee Wellness, HIV and AIDS 
Manager

2000 - 2003: Harmony Gold Mine Employee Assistant co-ordinator

1998 - 2000: Department of Correctional Services Senior Social Worker

1998: Department of Health Hillbrow Community Based Care 
Social Worker

1997 - 1998: Department of Health and Welfare Social Worker

1992 - 1996: Department of Health Hillbrow Hospital

Highlights during term of office

• Attendance and representation of EAPA-SA at EAP World Conference and sharing lessons 
learned at Chapter level 

• Member of the Conference Organizing Committee for EAPA International 

• CPD points for members attending EAPA-SA conference for other professionals to include 
Psychologists 
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• EAPA-SA registered as a Section 21 company and secured trademark /branding – CIPC 

• Constitutional changes for a five-year term 

• Investment of finances for financial returns through higher generating interest accounts 

• Negotiations and networking towards SAQA recognition and certification 

• Partnerships with Protea hotel and Tsogo Sun group for board and members – benefits for 
members 

• Partnership with Europcar for members’ benefits 

• Insurance for EAPA-SA and accident compensation for Board members when on EAPA-SA 
duties 

• Recognition by EAPA International – EAPA-SA winning the Branch of year award at 2015 
World EAP conference in Phoenix, Arizona. 

• Continued involvement and presentation at EAPA-SA conference by International speakers 

• EAPA Inc. conference programme planning panel member (CPPC) for the 2014 World EAP 
conference in Florida

• Representing EAPA-SA at the World EAP conferences in Denver and Baltimore

• SAQA certification process and being certified in 2013

• Part of the World EAP leadership panel in 2013 in Vienna Austria – European Branch 
conference

• EAPA-SA Branch of the year award 2013 in Arizona, Florida – World EAP Conference

• Secured EAPA-SA office space in 2012 and official opening of the office (EAPA-SA home)

• EAP introductory seminar in both Swaziland and Tanzania through EAP for Africa project

• Extension of EAPA-SA  Board members’ term of office

• Initiated a project to document EAPA-SA history and its milestones

Challenges and lessons learnt

• Maintaining a full-time job and sacrificing personal leave days for EAPA-SA meetings and 
activities 

• Managing working professionals who are volunteering without performance contracts 

• Relying on the conference and membership fees as the only sources of income 
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• Poor support from government, namely DPSA 

• Limited involvement by the private sector  

• Lack of funding for EAP for Africa project

• Lack of academic influence / contribution by EAPA-SA on EAP training 

• Lack of documented EAPA-SA intellectual property

•  Lack of commitment due to volunteerism and the need to incentivise Board members

• Need for sponsorships and other income generation projects to generate income for the 
Board and less reliance on conferences

• Add value for members including benefits to increase membership 

• Involve members more on board issues and activities through posting board and chapter 
minutes on the website

• Professionalising EAPA’s CEAP and customising it to the African context  

• Finding a healthy and more cost-effective balance between the conference event manager 
and conference organising committee to generate more profit

• Influencing the EAP curriculum at South African institutions of higher learning

• Documentation of EAPA-SA’s history and milestones for institutional memory and archives

Board members:

Vice-president:  Mr Godfrey Chabalala

Conference:  Mr Joe Makasane

Chapter development and Membership: Dr Pravesh Bhoodram

Governance:  Ms Anna Williams

Education:  Ms Marion Borcherds

Finances:   Ms Thiloshni Govender

Publication and Marketing:  Ms Bonga Bilili-Gyimah
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Chapter representatives:

Egoli Johannesburg: Ms Radhi Vandayar

Free  State (Bloemfontein):  Ms Palesa Mphosi

Ikhala (East London):  Ms Zola Mxalisa

Jacaranda (Pretoria):  Mr Isaac Koto

KZN (Durban): Ms Wendy Price

Limpopo (Polokwane) Ms Mokubedi Nthabiseng

Nelson Mandela Bay (Port Elizabeth):  Ms Bernie Roberson

Western Cape (Cape Town):  Mr Patrick Egan

Meetings of the EAPA-SA Board

Board meetings 2012

• 27 – 28 January 2012

• 13 – 14 April 2012

• 20 – 21 July 2012

• 07 – 08 September 2012

• 16 – 17 November 2012

EAPA-SA National Conference 2012

Date of the Conference: 18 – 21 September 2012

Venue: NH The Lord Charles Somerset-West

Theme of the Conference: New Horizons

Conference organisers: EnOv8

Number of attendees: 204
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Programme/Papers 
presented:

Pre-conference training sessions:

• Training by Prof Lourie Terblanche:  University of 
Pretoria on EAP Core technologies and Standards

• Training by Nthabiseng Mokubedi on Bereavement 
counselling versus the Role of the EAP

• Training by Thiloshni Govender: Dept of Health 
on Incapacity – Psychology of sick role

• Training by Tshifhiwa Mamaila: Your purpose 
Consultancy on Creative ideas to strategically position 
the EAP in the organisation:  Open Café format, 
facilitated by Mark Dodsworth:  Red Zebra

• Training by Alvin Govender:  Awakening 
Coaching and Communication on Setting up a 
Spiritual Care Workplace programme

• Training of Chapter Committee members by Dr Pravesh 
Bhoodram: Department of Correctional Services and 
Thiloshni Govender: Department of Health

• Training by Dr Pravesh Bhoodram:  Dept of 
Correctional Services on Art Therapy

• Training by Elsmarie Coetzee: IPA4U on Posture in the Workplace

• Training by Kenneth Dunjwa: St John on First Aid training- 
emergency scene management in the workplace

• Training by Johan Allers: St John on First Aid training- 
emergency scene management in the workplace

Day 1

Yoga class with Mark Dodsworth: RedZebra

• Keynote presentation by International speaker Paul Yin China:  
CNPC on How EAP can stay relevant in a fast growing economy – 
helping organisations deal with the impact of economic changes 
from an international perspective with China as a case study

• Presentation by Chantal du Chenne:  Vodacom on The 
business imperative of Workplace Wellness
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Programme/Papers 
presented (continue):

Day 2

• Presentation by Kurt Bothman:  Ford Motor Company 
of Southern Africa on An integrated approach on 
EWP in a manufacturing environment

• Research Poster Presentation by Sizwe Nkosi:  Department 
of Tourism on EAP and Organisational Culture

• Research Poster Presentation by Shumani Mulaudzi:  Department 
of Environmental Affairs on DEA employees’ views on Psycho-
social support services rendered by EH and W Unit

• Presentation by André Jacobs:  AON on National Health 
Insurance:  the impact on EAP Providers, Products and Users

• Presentation by John Dutton:    SAMHA/
GMTI  on Hypnotherapy in the Workplace

• Presentation by Gerrit van Wyk:  Trauma Clinic 
Emergency Counselling Network on The demise of 
debriefing:   where to now with workplace trauma

• Presentation by Matthew Watkin: Mindfulness-based 
Interventions on Mindfulness-based wellness

• Presentation by Alvin Govender:  Awakening Coaching and 
Communication on Spirituality at Work: it’s time to wake up

• Presentation by Leslie Marthinussen:  Department of Health 
on E-counselling and E-health projects in the Eastern Cape

• Presentation by Dr Fundile Nyathi:  Proactive Health 
Solutions (Pty.)  Ltd on Optimising E-counselling services: 
a promising future for EAP Service delivery

• Presentation by Kate Anthony:  UK and DeeAnna 
Merz Nagel:  US – The On-line Therapy Clinic on An 
introduction to on-line Therapy:   a live on-line video 
presentation streamed from the UK and the US
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Programme/Papers 
presented (continue):

Day 3

• Yoga class with Mark Dodsworth: Red Zebra

• Panel discussion on Traditional Healers:

 o Nompumelelo Mbatha: UKZN 
on Traditional Healing

 o Dr Fundile Nyathi: Proactive Health 
Solutions on Role of traditional healers in 
Employee Wellness: Bridging the Gap

• Soapbox on Critical EAP matters

• Presentation by Nadine Harker-Burnhams: SA Medical 
Research Council on Substance Abuse and the Workplace

• Presentation by Prof Lourie Terblanche and Dr 
Francois Steyn: University of Pretoria on Fatigue 
Management and EAPs in Partnership

• Presentation by Dr Lizo Bango: Bang Health Creations on 
Life style management and fatigue in the Workplace

• Presentation by Boot Camp trainer on The importance 
of being fit and eating healthy in the Workplace 
in order to maximise your potential

• Outdoor wellness session:  Boot camp, yoga and meditation

Annual General Meeting and Gala Dinner 2012

Awards for 2012

EAP practitioner of the Year 2012:   Allocated to Ms Radhi Vandayar – ICAS

EAPA-SA Branch of the Year 2012:   Allocated to Ikhala Chapter

EAPA-SA Presidential Award 2012:   Allocated to Ms Tracy Harper – EOH

Announcement of graduates of the University of Pretoria since previous AGM:

Supervisor:  Prof Lourie Terblanche

Viwe Dunjwa – MSW EAP Tobana Guqasa – M Soc Sci EAP
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Supervisor:   Dr Florinda Taute

Roseline Nama Melidah Mamakwa

Sponsors of the EAPA-SA Conference 2012

• Adventure Boot Camp  • RedZebra Yoga

• ICAS      • PHS

• EOH Health      • Careways

• St John

Meetings of the EAPA-SA Board

Board meetings dates  2013

• 27 – 28 January 2013

• 13 – 14 April 2013

• 20 – 21 July 2013

• 07 – 08 September 2013

• 16 – 17 November 2013

EAPA-SA National Conference 2013

Date of the Conference: 15 – 18 September 2013

Venue: Boardwalk Hotel Port Elizabeth

Theme of the Conference: Back to the Future: ‘Valuing Our Legacy’.

Conference organisers: EnOv8

Number of attendees: -
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Programme/Papers 
presented:

Pre-conference training:

• Training presented by Tshifhiwa Mamaila:  Your 
Purpose Consultancy on Using energy healing 
to cleanse your and live a fulfilling life

• Training presented by Chatelle Rose:  ICAS on 
The impact of re-humanisation in the Workplace 
through appreciation and spirituality

• Training presented by Angelique van Hest: Human 
Potential Development on Free up your future and get 
your past back where it belongs:  In your past!

• Training presented by Sylvia Walker:  Old Mutual 
on Make your money work for YOU

• Training presented by Lynne Damons:  
Psychologist/transformation coach on Using EQ 
to promote work place effectiveness

• Training presented by Dr Pravesh Bhoodram: Correctional 
Services on Spring cleaning the Clutter from your mind

• Training presented by Linda Betty:  ICAS on 
Making sense of numbers (ROI)

• Training presented by Radhi Vandayar:  ICAS on 
Strategic Positioning of EAP in and Environment 
of Budget Cuts and Displaying value

• Training presented by Dr Pravesh Bhoodram:  
Correctional Services and Thiloshni Govender:  Eastern 
Cape Department of Health on Art Therapy

• Training presented by Dr Christel de Valck:  Worklifebalance: on 
Mindfulness at the Workplace:  Being more conscious at work

• Training presented by Thiloshni Govender:  Eastern Cape 
Department of Health on Incapacity management

• Training presented by Nthabiseng Mokubedi:  
Lepelle North Water on Bereavement: a multi-
dimensional approach for diverse workplace

284

CHAPTER

4
The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)



Programme/Papers 
presented (continue):

Day 1

Aqua Yoga by Mark Dodsworth: RedZebra

• Paper presented by Andrew Davies:   ICAS on What 
lies at the core of Employee Assistance

• Paper presented by Dr Christel de Valck  - Work Life 
Balance Belgium on Burnout Prevention in Teams: 
Building capacity through appreciative inquiry

• Paper presented by Prof Lourie Terblanche University 
of Pretoria and Andiswa Lefakane Spoornet on 
Standards Research: a Critical Analysis

• Paper presented by Siyabonga Nkosi:  Old Mutual on Best 
company to work for – how EAP made it possible

• Paper presented by Tinyiko Godfrey Chabalala:  Limpopo 
Department of Economic Development, Environment 
and Tourism on Case study:  The best practice Wellness 
delivery Model by Limpopo DEDET:  Holistic Approach

• Outdoor wellness session: The amazing race

Day 2

Aqua Yoga by Mark Dodsworth: Red Zebra

• Panel discussion on Traditional Healing by

 o Nompumelelo Mbatha:  UKZN Traditional 
Medicine Laboratory on Effect of Culture and 
culture bound illnesses on Working Relations

• Paper presented by Prof Mogobe Ramose:  Unisa on Psychology 
and African Realities in providing a comprehensive EAP

• Paper presented by Dr Phathiswa Mukansi:  My Health 
Services on Health Risk Management in the Workplace:  
Preventing and managing Chronic Conditions
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Programme/Papers 
presented (continue):

Day 3

Aqua Yoga by Mark Dodsworth: Red Zebra

• Paper presented by Kelly Manzini:  Edcon Group 
on EAP responding to Generational differences 
& Shifting Customer Expectations

• Paper presented by Leon Grové:  Leverage 
and Growth on Leading like Mandela

• Paper presented by Nikki Bush:  The Bright Ideas 
Outfit on  Parenting the on-line generation

• Paper presented  by Marion Borcherds: Transnet 
on Resilience a Transnet Perspective

• Paper presented by Ronwynne Fourie:  St Johns on 
First Aid Back to the Future: Valuing our Legacy

Sponsors of the EAPA-SA Conference 2013

• Careways • St Johns 

• ICAS      • Red Zebra

• A-BAY promotions

• Healthi Choices

AGM and Gala Dinner:

Announcement of graduates:

Supervised by  Prof Rina Delport / Dr Stephan Geyer

Eldene Braaf

Supervised by  Prof Lourie Terblanche

Tobana Guqaza

Supervised by  Dr Florinda Taute

Asnath Mashela Nombeko Nama

Melidah Mamakwa
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 4.2.9  EAPA-SA Board (October 2013 - September 2018)

EAPA-SA Board Members

The following members were elected to serve on the EAPA-SA Board:

President                                                                                                                                    

 
Tinyiko Godfrey Chabalala

President - EAPA-SA 2013-2018

Tinyiko Godfrey Chabalala was elected to serve as President of Employee Assistance Professional 
Associations of South Africa (herein referred to as EAPA-SA) during September 2013. Tinyiko has been 
Manager for the Employee Health and Wellness Programme in Limpopo Department of Economic 
Development, Environment and Tourism since 2007. This was the very same year he was elected to serve 
as Board member for EAPA-SA, wherein he serves in various portfolios such as Governance, Standards 
and Ethics. His career within EAPA-SA started way back in 2009 when he became instrumental in the 
foundation of the EAPA-SA Limpopo Chapter and where he held the portfolio of Treasurer. During the year 
2012, he served as the President-Elect for the Association until September 2013 whereafter he assumed 
the role of the President to date.

Achievements during term of office

Tinyiko Chabalala has received many certificates, trophies and plaques:

• Outstanding EAPA-SA Board member of the year 2009

• Board member for the year 2011

• EAPA-SA President-Elect 2013

• Awarded a plaque by the Indian Government in 2007, India-Noida for championing the HIV 
and AIDS programme implementation in the public service.

• He received Four Gold and silver certificates for the Premier Service Excellence Awards 
Best support category Model of Wellness Programme for the Public Service during the 
consecutive years 2009, 2010, 2011, and 2012.
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• He was the recipient of a plaque for his contribution to EAP for Africa during EAPA-SA 
Presidential Gala-dinner Award-2015. 

For more information you can visit us on: www.eapasa.co.za

Highlights in term of office

• Chapter development and empowerment to build capacity

• Office facilities of the Board allow for proper recording and storage of relevant documents – 
also for chapters

• Accounting audits being implemented  

• Stakeholder relations and Sponsorship – newly created portfolio – to invest in relation with 
sponsors

• EAP of Africa project is a highlight – to share expertise with other countries, building 
capacity amongst other professionals.  Involvement served as an eye opener.

• Visits to African countries – ensure realistic understanding of the needs of practitioners in 
those countries

• Relevancy of topics of presentations at conferences – address contemporary issues in 
practice

• Number of attendees at EAPA-SA Conferences grew

• Revised strategies:  rigorous marketing from the Board and chapters

• Chapters ensure that CPD points are allocated to their internal training options being offered  
(80% of activities are accredited for CPD)

• Strategic Planning of the Board also requires chapters to plan ahead in terms of the 
activities to be offered over the next year

• Revision of website

• History project to capture important information on the legacy of EAPA-SA in the practice of 
EAP in South Africa

• SAQA accreditation and membership – where recognition was obtained for EAPA-SA to be 
acknowledged as a professional association

• Refinement of the process for allocation of ‘designation’ as EAP professional or EAP 
practitioner or non- professional designation.  Recognition of Prior learning is also 
encouraged by SAQA
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• Membership of EAPA-SA is a requirement for application for designation

• Structuring of the processing of application for designation and membership

• Attendance of and networking with EAPA offered a great learning opportunity and to share 
best practices

• Visits to chapters to report back on the International conference offered by EAPA. 

Challenges in term of office

• Full-time employee but a volunteer in the role of the President 

• Term of office of 5 years is a big challenge – maybe too long.

• Difficult to balance activities when full-time employee in government

• Supervision of administrative officers in EAPA-SA office

• Need for full-time officers

• Managing volunteers as Board members – quite difficult to discipline if a member as 
volunteer is not performing

• Funding always a need

• Own space instead of a rented office

• Membership and conferences are the only means of ensuring an income.

• Employers’ consent for Board members to participate

• Employers’ ignorance in terms of EAP knowledge

• Chapters falling off and reappearing

• Insufficient hand-over between outgoing and incoming teams

• Lack of infra-structure on chapter level

Other EAPA-SA Board members (October 2013 - September 2018)

Vice-president: Ms Thiloshni Govender

Immediate past president: Mr Tshifhiwa Mamaila

Conference portfolio:  Ms Radhy Vandayar (2013 – 2015) 
Ms  Bernie Roberson

Membership portfolio:  Dr Pravesh Bhoodram

Governance and Standards portfolio:  Mr Isaac Koto
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Finance: Mr Kelly Manzini

Education portfolio: Joe Makasane

Stakeholder & Sponsorship relations: Mrs Palesa Mphosi (2013-2016) 
Dr Marion Borcherds (2017 – 2018)

Marketing portfolio: Mr Azwi Phuravhathu (2013 – 2015) 
Ms Radhy Vandayar (Nov 2015 – 2018)

Chapter representatives:

KZN – Durban: Mr Joel Mzwandile Gumede

Jacaranda – Pretoria: Mr Rivalani Mkansi

Egoli – Johannesburg: Ms Andiswa Lefakane

Western Cape – Cape Town:  Mr Patrick Egan

Nelson Mandela Metropolitan –  
Port Elizabeth:

Mrs Bernadette Roberson (2010 – 2015) 
Mrs Charmaine Oosthuizen (Nov 2015 – 2018)

Ikhala – East London: Ms Nokuzola Mfana (2013 – 2014) 
Mrs Bridgette Cain (2015 – 2018)

Limpopo – Polokwane: Mrs Gladys Chuene

Free State: Mr John Lenong

Meetings of the EAPA-SA Board

2014 Board meetings dates

• 21 – 22 February 2014 • 15 – 19 September 2014

• 9 – 10 May 2014 • 7 – 8 November 2014 

• 15 – 16 August 2014

EAPA-SA National Conference 2014

Date of the Conference: 16 – 20 September 2014

Venue: NH The Lord Charles Hotel, Somerset West

Theme of the Conference: Organisational Effectiveness – in the Digital Workplace

Conference organisers: EnOv8

Number of attendees: 329
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Programme/Papers 
presented:

Pre-conference training:

• Training by Belinda Spannenberg: Destiny Changers Project 
Consulting on Link between human capital and EWP

• Training by Dr Marion Borcherds: Transnet on Dealing with fast 
paced/ pressurised work environments. How to build resilience?

• Training by Heleen Loubser: TRE on Tenson 
and trauma releasing exercises

• Training by Val Leeming: Letlalo Interface 
on Financial health and wellness

• Training by Chantelle Blandin De Chalain: ICAS 
on Understanding coaching as an optimisation 
tool for business leaders and employees

Day 1

• 24 Class - 24 moves in 24 minutes by Virgin Active

• Keynote presentation by international keynote 
speaker Brenda Blair on Own it, use it, live it- How 
to be a successful EAP in Today’s World

• Presentation by Sipho Senabe: DPSA on Integration 
of wellness in the public service- pillars

• Presentation by Carina Oelofsen: SAQA on The NQF, SAQA and 
the management of data submitted by professional bodies

• Presentation by Nanette Tredoux: Registered as a 
psychologist in three categories namely counselling, 
industrial and research on Ethical implications of using 
technology to deliver psychological services

• Presentation by Marina Greyvenstein: SACSSP on The use 
of technology and its ethical implication in practice

• Wellness fair & free health screening for all 
delegates “know your numbers”
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Programme/Papers 
presented (continue):

Day 2

• Presentation by Sifiso Tabete: Fitness trainer on Using 
Zumba and Aerobics to beat lifestyle diseases

• Presentation by Gerrit Van Wyk: Traumaclinic 
Foundation on Traumatic stress and resilience

• Presentation by Chuma Ian Brown: SANS on SANS 
16001:2013 South African National Standard- 
Wellness and disease management system

• Presentation by Hennie Verhoef: Private Practice – 
Social Worker on The effect of dissolved workplace 
romances on functioning and productivity

• AGM

• Presentation by Dr Vanessa Govender: AVENG Group on 
Integration of EAP into all areas of the business. Weaving 
the EAP into the fabric of work organizations- Case Study

• Presentation by Dr Reineth (CE) Prinsloo: Teacher of Family 
Development and Guidance and Social Work on Values lived- a 
social work tribute to the spiritual legacy of Nelson Mandela

• Presentation by Marcel Oudejan: Blue-chip on Improved 
workshop- Hands on learning & playing. Train the trainer

• Presentation by Wiebke Welgemoed & Dr Marion Borcherds: 
ICAS & Transnet on EAP…so what??? Using monitoring 
& evaluation to demonstrate programme impact

• Presentation by Ryan Edmonds: SADAG on 
SADAG & the state of mental health

• Presentation by Hani Du Toit: Language & Communication 
Specialist on Challenging the ‘Youtwitface’ culture 
– communication for enhanced staff morale

• Presentation by Nicola Columbine: Integrative 
Consulting on The use of technology and its ethical 
implication in the practice ( POPI Act) 

292

CHAPTER

4
The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)



Programme/Papers 
presented (continue):

• Presentation by Timothy Hebblewhite: HIV and Aids 
Specialist on HIV and Aids in the workplace

• Presentation by Alexa Stafford: HR Practitioner collaborated 
with PeopleSmart on Implementing and sustaining an effective 
organisational wellness programme in the digital workplace

• Presentation by Tshepo Mokitimi: Therapy On The Go on 
Ergonomics to enhance organisational effectiveness

• Presentation by Christopher Tokalon: Sound Therapy 
Practice on Celebrate sound- utilizing sound and 
music creatively for group transformation 

• Gala Dinner: Theme- Science Fiction MC: Marcel Oudejans

Day 3 

• Pilates by Virgin Active

• Presentation by Dr Denis Cronson: ICAS on Executive health

• Presentation by Haley Ritzlmayr: TRE on Using the body to 
release stress, enabling employee resilience at work

• Panel Disscussion: The role of EAP on 
situations like the Marikana events

• Exhibitors- presentations and lucky draws

• Presentation by Sorika De Swardt: Elim 
Clinic on Technology addictions

• Presentaion by Prof. Lourie Terblanche & Andiswa Lefakane: 
University of Pretoria and Transnet on The standards research

• Presentation by Kelly Manzini: Careways Group on 
Engaging leadership for greater EAP partnership 
towards organizational effectiveness
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EAPA-SA AGM and GALA Dinner 2014

Graduates announced since previous AGM/GALA Dinner

Supervised by Dr Florinda Taute

Eunice Tyilana Tshif Ugoda

Steve Diko Kabelo Moloantoa

Mr Harry Diamond Ms Ntebeng Moche

Supervised by Prof Lourie Terblanche

Granny Matsaung Neliswa Cekiso

Hennie Verhoef Vincent Baloyi

Ms Nomsa Mashaba Ms Given Mashigo

Supervised by Prof Rina Delport:

Ms Tebogo Mathebula Ms Sabrina Mahlangu

Supervised by Prof Reineth Prinsloo:

Mr Tshepo Ralebona

Awards allocated:

EAPA-SA Chapter of the year 2014:    Allocated to Western Cape Chapter

EAPA-SA Individual Practitioner of the year 2014:   Allocated to Mokgadi Ramogobedi

EAPA-SA Board Member of the year 2014:   Allocated to Azwifarwi Phuravhathu

EAPA-SA Board Member of the year 2014:   Allocated to Radhi Vandayar

EAPA-SA Outstanding/ Exceptional EAP   Allocated to Tshifhiwa Mamaila   
Professional of the year 2014:    

EAP for Africa Special project award 2014:   Allocated to Bernedette Smith
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SAQA Accredited Board Members

Kelly Manzini Dr Pravesh Bhoodram Tshifhiwa Mamaila

Isaac Koto Tinyiko Godfrey Chabalala Azwifarwi Phuravhathu

Thiloshni Govender Gladys Chuene Bernedette Roberson

Andiswa Lefakane Joe Makasane Radhi Vandayar

 
Sponsors of the EAPA-SA Conference 2014

• Capitec Bank • ICAS

• EOH • Healthi Choices

• Metropolitan Health • Wellness Africa

• St John • HealthInSite

• Virgin Active

Exhibitors at the  EAPA-SA 2014 conference

• Capitec • Alexancer Forbes

• My Health Services • Metropolitan Health & Hello 
Doctor

• EOH • Careways

• St John • EAPA-SA

• Gistics Group • TRE

• ICAS

• Consolidated Financial Planning

Wellness Fair

• Capitec • Eternal Child Spa

• Fresenius Medical Care • Cape Mental Health Society

• Cape Kidney Association • Health 4 Men

• FAMSA • Safe Space (Rape Centre)

• TB Proof

• HealthInSite, HealthOnSite, ExecCare, Stay Fit & eCare

• Trauma Centre for Victims of Torture and Violence
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EAPA-SA National Conference 2015

Date of the Conference: 8 – 11 September 2015

Venue: Coastlands Umhlanga KZN

Theme of the Conference: Workplace Solutions:  EAP stepping up

Conference organisers: EnOv8

Number of attendees: 336

Number of delegates: 247

Programme/Papers 
presented:

Pre-conference training

• Training presented by Dr Pravesh Bhoodram 
& Thiloshni Govender: Correctional Services & 
Department of Health on Art Therapy

• Training presented by Dr Brett Solomon: 
Sentis on Safety and Leadership

• Training presented by Isaac Koto & Andiswa Lefekane: 
EAPA-SA Board members on Offering workplace solutions 
through ethical and standardised EAP practice

• Training presented by Juanita Simpson: Shaffer Consulting 
& ICAS on Results fuelled leadership development

• Training presented by Lutgen Terblanche: Helix ICA 
on Musculo- Skeletal health programmes

• Training presented by Siphiwe Sithole: Sanlam 
on Financial wellness programme

• Training presented by Virena Naidoo: Adloco on 
Positioning the EAP in financial training

• Training presented by Zaheer Abdoola: St 
John on First aid training CPR for all

• Training presented by Kate Nowlan (UK): CIC Employee 
Assistance on Avoiding burnout- organisational duty of care

• Training presented by Jonathan Roper: ICAS on Managerial 
consultancy, moving beyond the formal referral
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Programme/Papers 
presented (continue):

Day 1

• Yoga with Virgin Active

• Sponsor Remarks: Old Mutual, Sbusiso Kumalo 

• Presentation by Kate Nowlan (UK), Keynote Speaker: 
CIC Employee Assistance on Leadership and stress- 
strategies for managers under pressure

• Presentation by Malebone Masekwameng, Keynote 
Speaker: Old Mutual on Old Mutual employee value

• Presentation by Zaheer Hammersley. Keynote Speaker: 
Careways on Careways Carefit Programme- Careways 
use of wearable technology for wellness

• Presentation by Sorika de Swardt: Elim Clinic on Digital 
burnout: the new, invisible threat to business

• Presentation by Dr Frans Korb: SADAG on Research: 
depression and its impact in the workplace

• Presentation by Richard Phungwayo: PSHACC- Swaziland 
Government on Public sector employee wellness programme

• Presentation by Robin Vanderplank: TRE on Stress, 
tension and trauma release exercise as a tool 
for health and wellbeing in the workplace

• Presentation by Naazia Ismail: SADAG on Do you 
struggle with depression in the workplace?

• Presentation by Dr Phathiswa Mukansi: MY Health 
Services on How to implement an integrated 
wellness solution module in your workplace 

• Mayoral reception

297

EAPA-SA BOARD ACTIVITIES



Programme/Papers 
presented (continue):

Day 2

• Cardiovascular training with Virgin Active

• Presentation by Maclean Vokhiwa (Malawi), Keynote Speaker: 
EAP for Africa: Malawi on Can we measure the development 
of EAPs consistently within and across cultures in Africa?

• AGM

• Presentation by Karyn Poole: Education Training and Counselling 
on Evidence based outcomes for wellness interventions

• Presentation by Chuma Ian Brown: Education 
Training and Counselling on SANS 16001:2013 
wellness and disease management system

• Presentation by Peter Strasheim: DLM and Associates 
on Essential EAP- related labour, equity legislation 
and case law for health professionals

• Presentation by Robin Vanderplank: TRE ( Stress, Tension 
and Trauma Release Exercise) Practical session

• Presentation by Neliswa Cekiso with Prof. Lourie 
Terblanche: University of Pretoria on Pricing models 
of employee assistance programmes

• Presentation by Leon Grove: Leverage & Growth on 
Mindful living and how to excel in tough times

• Presentation by Dr Dalen Alexander: Careways on A healthy 
leader is a successful leader ( focus on executive wellness) 

• Presentation by Tshepo Mokitimi: Therapy On The Go on 
Maximising productivity through ergonomics, wellness 
and musculoskeletal injury prevention strategies

• Presentation by Evan Robinson: TaxTim on Two birds with one 
stone: engineering financial wellness with tax and big data
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Programme/Papers 
presented (continue):

• Presentation by Belu Mabandla: TERUMAH on Making a 
business case of overall wellness: order and balance

• Presentation by Dr Marion Borcherds & Portia Mahlale: 
Transnet & Alexander Forbes on The management 
of absenteeism: A workplace solution

• Presentation by Timothy Hebblewhite: On-
Que on HIV and Wellness

• Presidential Awards Dinner- Theme: The Great 
Gatsby MC: Thiloshni Govender

Day 3

• Pilates with Virgin Active

• Presentation by Carina Oelofsen: SAQA on 
The NQF, SAQA and the EAPA-SA

• Panel discussion by Tshifhiwa Mamaila (Your Purpose 
Consultancy), Andrew Davies (ICAS), Prof. Lourie 
Terblanche (University of Pretoria) and John Arnesen 
(Chartall Business College) on Professionalizing EAP

• Exhibitors: Presentations and lucky draws

EAPA-SA AGM and GALA Dinner

Awards allocated

EAPA-SA Chapter of the year 2015:   Free State Chapter

EAPA-SA Practitioner of the year 2015:   Ms Makgate Mollale Dorcas

EAPA-SA Practitioner of the year 2015:   Allocated to Ms Andiswa Lefakane

EAPA-SA Board Member of the year 2015:  Mr Isaac Koto

EAPA-SA Board Member of the year 2015:  Ms Palesa Mphosi

EAPA-SA Special Recognition Award 2015:  Mr Andrew Davies

EAP for Africa Award 2015:    Mr Tinyiko Godfrey Chabalala
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EAP Graduates announced

Supervised by Prof Lourie Terblanche

Ms Ephenia Monama Ms Andiswa Lefakane

Ms Babu Phakedi Mr Moses Kubheka

Ms Ria Mardon Ms Connie Nakani

Ms Tokai Mundalamo

Supervised by Prof Reineth Prinsloo

Ms Rose-Darling Mokotong

Supervised by Prof Rina Delport

Ms Bongeka Gcwabe Mr André Cloete

Ms Kabi Mesing Ms Patricia Morifi

Ms Happy Kwela Ms Anke Hofmeyr

Ms Nakedi Lekalala Ms Patricia Manganyi

Sponsors of the EAPA-SA Conference 2015

• Old Mutual • Capitec

• eThekwini Municipality • Sanlam

• Office of the Premier • Virgin Active

• Healthi Choices • Life Assist

• Careways
 

Exhibitors and wellness Fair 

• Metropolitan Health • GEMS

• Old Mutual • Alcoholics Anonymous

• Consolidated • St John’s

• ICAS • SADAG

• Careways • Virgin Active

• EAPA-SA • TRE

• NBC Holdings • Ecwamix

• SANLAM • She’Zen

• Healthi Choices
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2016 Board meetings dates

• 27 – 30 January 2016

• 10 – 12 March 2016

• 09 – 11 June 2016

• 11 – 13 August 2016

• 10 – 12 November 2016

EAPA-SA National Conference 2016

Date of the Conference: 13 – 16 September 2016

Venue: NH The Lord Charles Hotel Somerset West

Theme of the Conference: Human Capital Intelligence: Design for organisational value & impact

Conference organisers: EnOv8

Number of attendees: -

Number of delegates: -

Programme/papers 
 presented

Pre-conference training

• Training presented by Hani Du Toit: Communication 
Coaching on Unpacking the PERFECT Introspection TOY.

• Training presented by Dr Quinella Minix (USA): Gellequin 
& Associates on Dealing with difficult people

• Training presented by Sorika De Swardt: Elim Clinic on Staying 
in the game: Understanding behavioural addictions

• Training presented by Dr Pravesh Bhoodram & Thiloshni 
Govender: Correctional Services and EC Department 
of Health on Colour therapy and meditation 

• Training presented by Gerard Van Hoek: ICAS Schaffer on 
OWN change- Give ownership of change where it belongs

• Training presented by Tshifhiwa Mamaila: Facilitator 
on EAP for Africa and Pan Africa Workshop

• Training presented by Radhi Vandayar: ICAS on 
E-Learning building GRIT in leaders
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Programme/Papers 
presented (continue):

Day 1

• MC: Celynn Erasmus & Joni Peddie: 
Sponsored by Unique Speaker Burea

• Exercise Programme

• Session one keynote address presented by Dr Quinella Minix 
(USA): Gellequin & Associates on Bi- Directional Management

• Session two presented by Savarion Arendse & Malebone 
Masekwameng: Old Mutual on Gold Sponsor

• Session three presented by Kelly Manzini: Clicks Group on 
Human capital engagement strategies- case study

• Session four presented by Celynn Erasmus & Joni 
Peddie: Resilient Energy Center on FAB Quotient – 
Fighting fatigue & staying resilient for business

• Session five presented by Lutgen Terblanche: ICAS SA 
on Integrating absence management with your EAP 

• Special update presented by Thiloshni Govender: EAPA-
SA President Elect on SAQA accreditation- Professional 
Designation how this impacts your EAPA-SA membership

• Team Building: Hunger Games

Day 2

• MC: Ryan Hogarth: Sponsored by Unique Speaker Bureau

• Exercise programme

• Session six presented by Robert Foromo: DPSA on 
Monitoring and evaluation of employee and health and 
wellness programme within the public sector

• Session seven presented by Kobus Swart: Sanlam 
on Financial wellness of employees

• Session eight presented by Andrew Davies: 
ICAS on Leadership and EAP
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Programme/Papers 
presented (continue):

• AGM

• Session nine presented by Ken Annandale: Intra- Safe 
(Pty) Ltd on The one minute safety manager

• Session ten presented by Sylvia Walker: Profin 
Financial Consultants on Back to the future- the 
importance of employee financial wellbeing

• Session eleven presented by Zaheer Hammersley: 
Careways on Wellness in the digital age ( technology 
a dream or a disaster for business) 

• Session twelve presented by Dr Quinella Minx ( USA): Gellequin & 
Associates on The phycology of women: thriving in the workplace 

• Session thirteen presented by Leon Grove: Leverage 
and Growth on Depression, dismissals, disability- 
How to manage them in the workplace

• Session fourteen presented by Maclean Vokhiwa 
(Malawi): Corporate Wellness Solutions on Reliability 
and validity of financial wellness EAP- related metrics 
measurement in a low- income country setting

• Session fifteen presented by Nthabiseng 
Mokubedi: Lepelle Northern Water on Professional 
conduct- managing your EAP brand

Day 2 (Continue)

• Session sixteen presented by Lerato Motshudi: 
Alexander Forbes on How comprehensive are South 
African workplace wellness programmes

• Session seventeen presented by Lourie Terblanche: University 
of Pretoria on Evolution of EAP’s in South Africa

• Presidential Awards Dinner- Theme: The 
Hunger Games MC: Cyrus Rogers
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Programme/Papers 
presented (continue):

Day 3 

• Exercise Programme

• Session eighteen presented by Nicola Columbine: 
Integrative Consulting on Optimising organisational 
capabilities to build organisations fit for the future

• Session nineteen presented by Cindy Shabangu: Ministry of 
Public Service on Advancing Human Resource Management 
through innovative initiatives – The EAP as a management tool

• Session twenty presented by Jennifer Middleton: 
Virtue HR Solutions on The talent journey

• Session twenty-one presented by Sonja van Wyk: ICCS on 
Presentation of results- spiritually in the EAP context

• Session twenty-two presented by Dr David Igbokwe 
( Nigeria): Covenant University on EAPA Nigeria- 
problems, prospects and future directions 

• Session twenty-three presented by Adv. Boniswa 
Mzimba: Powerhouse Development Services on 
Widow wellness- unique challenges of EAP

• Session twenty-four presented by Ben Brown: 
Education, Training & Counselling on SANS- 
wellness and disease management systems

• Session twenty-five presented by Bennie Fredricks: 
Goodyear on Best practice implementing and 
alcohol policy in your work environment

• Exhibitors: Presentations and lucky draws

EAPA-SA AGM and GALA Dinner

Awards allocated

EAPA-SA Chapter of the year 2016:   Allocated to Free State chapter

EAPA-SA Practitioner of the year 2016:   Allocated to Ms Gloria Makungo
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EAPA-SA Board member of the year 2016:  Allocated to Mr Jimmy Lenong  

EAPA-SA Board member of the year 2016:  Allocated to Dr Pravesh Bhoodram

EAP for Africa special project 2016:   Allocated to Mr Tshifhiwa Mamaila

EAPA-SA special recognition award 2016: Allocated to Prof Lourie Terblanche

EAP Graduates announced

Supervised by Prof Lourie Terblanche

Ms Sonja van Wyk Mrs Nevania Naidoo

Sponsors of the EAPA-SA Conference 2016

• Old Mutual • St John

• Capitec Bank • NBC

• Sanlam • LifeAssist

• F+A+B Quotient • O Wellness

• USB Unique Speaker Bureau

• ICAS

• Virgin Active

EAPA-SA National Conference 2017

Date of the Conference: 19 – 22 September 2017

Venue: Emperors Palace Convention Centre, Gauteng

Theme of the Conference: Human Capital Intelligence: Design for organisational value & impact

Conference organisers: EnOv8

Number of attendees: -

Number of delegates: -
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Programme/Papers 
presented:

Pre-conference training

• Training presented by Hani Du Toit: Communication 
Coaching on Unpacking the PERFECT Introspection TOY.

• Training presented by Dr Quinella Minix (USA): Gellequin 
& Associates on Dealing with difficult people

• Training presented by Sorika De Swardt: Elim Clinic on Staying 
in the game: Understanding behavioural addictions

• Training presented by Dr Pravesh Bhoodram & Thiloshni 
Govender: Correctional Services and EC Department 
of Health on Colour therapy and meditation 

• Training presented by Gerard Van Hoek: ICAS Schaffer on 
OWN change- Give ownership of change where it belongs

• Training presented by Tshifhiwa Mamaila: Facilitator 
on EAP for Africa and Pan Africa Workshop

• Training presented by Radhi Vandayar: ICAS on 
E-Learning building GRIT in leaders

Day 1

• MC: Celynn Erasmus & Joni Peddie: 
Sponsored by Unique Speaker Burea

• Exercise Programme

• Session one keynote address presented by Dr Quinella Minix 
(USA): Gellequin & Associates on Bi-Directional Management

• Session two presented by Savarion Arendse & Malebone 
Masekwameng: Old Mutual on Gold Sponsor
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Programme/Papers 
presented (continue):

• Session three presented by Kelly Manzini: Clicks Group 
on Human capital engagement strategies- case study

• Session four presented by Celynn Erasmus & Joni 
Peddie: Resilient Energy Center on FAB Quotient – 
Fighting fatigue & staying resilient for business

• Session five presented by Lutgen Terblanche: ICAS SA 
on Integrating absence management with your EAP 

• Special update presented by Thiloshni Govender: EAPA-
SA President Elect on SAQA accreditation- Professional 
Designation how this impacts your EAPA-SA membership

• Team Building: Hunger Games

Day 2

• MC: Ryan Hogarth: Sponsored by Unique Speaker Bureau

• Exercise programme

• Session six presented by Robert Foromo: DPSA on 
Monitoring and evaluation of employee and health and 
wellness programme within the public sector

• Session seven presented by Kobus Swart: Sanlam 
on Financial wellness of employees

• Session eight presented by Andrew Davies: 
ICAS on Leadership and EAP

• AGM

• Session nine presented by Ken Annandale: Intra- Safe 
(Pty) Ltd on The one minute safety manager

• Session ten presented by Sylvia Walker: Profin 
Financial Consultants on Back to the future- the 
importance of employee financial wellbeing

• Session eleven presented by Zaheer Hammersley: 
Careways on Wellness in the digital age (technology 
a dream or a disaster for business) 
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Programme/Papers 
presented (continue):

• Session twelve presented by Dr Quinella Minx ( USA): Gellequin & 
Associates on The phycology of women: thriving in the workplace 

• Session thirteen presented by Leon Grove: Leverage 
and Growth on Depression, dismissals, disability- 
How to manage them in the workplace

• Session fourteen presented by Maclean Vokhiwa 
(Malawi): Corporate Wellness Solutions on Reliability 
and validity of financial wellness EAP- related metrics 
measurement in a low- income country setting

• Session fifteen presented by Nthabiseng 
Mokubedi: Lepelle Northern Water on Professional 
conduct- managing your EAP brand

• Session sixteen presented by Lerato Motshudi: 
Alexander Forbes on How comprehensive are South 
African workplace wellness programmes

• Session seventeen presented by Lourie Terblanche: University 
of Pretoria on Evolution of EAP’s in South Africa

• Presidential Awards Dinner- Theme: The 
Hunger Games MC: Cyrus Rogers

Day 3 

• Exercise Programme

• Session eighteen presented by Nicola Columbine: 
Integrative Consulting on Optimising organisational 
capabilities to build organisations fit for the future

• Session nineteen presented by Cindy Shabangu: Ministry of 
Public Service on Advancing Human Resource Management 
through innovative initiatives – The EAP as a management tool

• Session twenty presented by Jennifer Middleton: 
Virtue HR Solutions on The talent journey

• Session twenty-one presented by Sonja van Wyk: ICCS on 
Presentation of results - spiritually in the EAP context
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Programme/Papers 
presented (continue):

• Session twenty-two presented by Dr David Igbokwe 
( Nigeria): Covenant University on EAPA Nigeria- 
problems, prospects and future directions 

• Session twenty-three presented by Adv. Boniswa 
Mzimba: Powerhouse Development Services on 
Widow wellness- unique challenges of EAP

• Session twenty-four presented by Ben Brown: 
Education, Training & Counselling on SANS- 
wellness and disease management systems

• Session twenty-five presented by Bennie Fredricks: 
Goodyear on Best practice implementing and 
alcohol policy in your work environment

• Exhibitors: Presentations and lucky draws

 

EAPA-SA AGM and GALA Dinner

Awards allocated 

EAPA-SA Chapter of the year 2016:   Allocated to Free State chapter

EAPA-SA Practitioner of the year 2016:   Allocated to Ms Gloria Makungo

EAPA-SA Board member of the year 2016:  Allocated to Mr Jimmy Lenong  

EAPA-SA Board member of the year 2016:  Allocated to Dr Pravesh Bhoodram

EAP for Africa special project 2016:   Allocated to Mr Tshifhiwa Mamaila

EAPA-SA special recognition award 2016:  Allocated to Prof Lourie Terblanche

EAP Graduates announced

Supervised by Prof Lourie Terblanche

Ms Sonja van Wyk Mrs Nevania Naidoo
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Sponsors of the EAPA-SA Conference 2017

• Old Mutual • St John

• Capitec Bank • NBC

• Sanlam • LifeAssist

• F+A+B Quotient • O Wellness

• USB Unique Speaker Bureau

• ICAS

• Virgin Active

4.2.10  Projects launched by the EAPA-SA 

Information in this section will cover a variety of projects undertaken by the EAPA-SA Board and cannot 
be reported on per calendar or financial book year, since most of these projects were offered over a longer 
term than merely any Board’s official term of office.

4.2.10.1  Annual EAPA-SA Conferences

Details of the logistics,  speakers, sponsors and exhibitors details have already been provided earlier in 
this report.

Annual national conferences were initiated by the EAPA-SA Board since the creation of the Association, 
which made a major contribution to the development of EAPs in South Africa. The rationale for the 
presentation of these conferences can broadly be described as:

• dissemination of information on EAPs amongst members of EAPA-SA and other delegates;

• networking between EAP professionals;

• identification of trends in the EAP field;

• identification and illumination of challenges in the EAP field;

• contributing towards the development of an own identity for EAPs in South Africa; and

• benchmarking South African EAPs against international trends and standards.

Summary of themes covered over years at the Annual EAPA-SA National Conferences

A summary of the themes and topics of presentations, workshops and panel discussions are provided to 
provide an indication of the scope and focus areas of conferences over time.
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Core Technologies

Themes Sub-themes Frequency

Core technology of EAP Theory √

Core technology in Correctional services √

Core technology in ESKOM √

Core technology in Nissan √

Core technology in Nedcor √

Core technology in Vodacom √

Core technology in Engen √

Core technology – a manager’s perspective √

Core technology – a student’s perspective √

Global trends regarding core technology √

Distinguishing between core technology of EAPs and other 
disciplines/professions

√

Workshop on reviewed core technologies √

Training in EAP core technologies and Standards √

What lies as the core of EAPs √

Counselling Counselling skills √

EAP Counselling √

Art Therapy √√√ 

Utilizing sound and music for group transformation √

Colour therapy and meditation √

Consultation Consulting role/function √

Managerial consultancy – moving beyond the formal 
referral

√

Monitoring and 
Evaluation of the EAP

Evaluation of workplace responses √

Return on investment, corporate sustainability √

Outcome informed EAP metrics √

Return on investment EAP in corporate clients √

Making sense of numbers (ROI) √

Strategic positioning of EAP during budget cuts √

Workshop on Art therapy √

Using monitoring and evaluation for programme impact √
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Themes Sub-themes Frequency

Results fuelled leadership development √

Monitoring and evaluation to demonstrate impact √

Monitoring and evaluation in the public sector √

Training and EAP Managerial training (Train-the-trainer) √

Hands-on learning and playing √

Hands-on learning and playing:  train-the-trainer √

Marketing Professional conduct – managing EAP Brand √

Other 

Themes Sub-themes Frequency

Absenteeism Absenteeism management √√

Strategies to maximise use of health programmes re 
absenteeism

√

Integrating absent management √

Addictions Substance abuse risks √√

Substance abuse: African perspective √

Costs of addiction in the workplace √

Substance abuse and the workplace √

Technology additions √

Digital burnout:  new invisible threat to business √

Workplace substance abuse – systematic review √

Behavioural addictions √

Implementing alcohol policy in work environment √

Behavioural risk 
management

Global challenges √√

Business & Economy EAP strategy versus business strategy √

Role of EAP in people management √

Management challenges √

Equal business partners √

African corporate solutions √

Aligning EAP and business strategies √

Dynamics of competitive advantage √
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Themes Sub-themes Frequency

Best company – through EAP √

Integration of EAP in business areas √

Change management Changing world of work √

Incapacity management √

Own change √

Corporate social 
responsibility

CRS and EAPs √

Coaching Coaching as optimising tool √

Communication coaching √

Costing Pricing models of EAPs √

EAPs international 
scenario

√

Growing EAP in the 21st century √

International trends: SA Challenges √

Building EAP infrastructure in Africa √

EAP Strategies to ensure relevance √

Swaziland: Public sector employee wellness programme √

Consistent measuring of EAP development across Africa √

Financial wellness in low-income country √

EAPA Nigeria problems and prospects √

EAPs national scenario √

Evolution of EAPs in RSA √

EAPs Strategies √√√ √

Managing the EAP √

Inter-relationship √

Strategic positioning √

Union’s perspective of the EAP √

Multi-culturism √

Productivity √

Pro-actively managing incapacity √

Skills development √

EAP in private sector ABSA @Ease programme √
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Themes Sub-themes Frequency

EAP Practice model – Standard Bank √

Integrated approach – Ford Company √

Old Mutual Employee value √

EAP in academia EAPs to improve health and well-being at UKZN √

EAP in public sector GSSC Case study √

Employee Health and Wellness: Strategy for public service √

Evaluation of EAP in Correctional services √

Prevalence and nature of EAP in local municipalities √

Spousal support in SANDF during deployment √

Psycho-social support services – Dept of Environmental 
Affairs

√

Wellness delivery model case study Dept of Economic 
Development, Environment and Tourism

√

Resilience:  a Transnet perspective √

Integration of wellness in public service pillars √

EAPA-SA Website development √

EAPA-SA and NQF and SAQA √√

EAP Professional/
practitioner

Well-being of EAP professional √

EAP accreditation Need for accreditation in SA √

NQF, SAQA and professional bodies √√

Ethics Ethics training of EAP Professional √

Ethics in the workplace √

Use of technology and its ethical implication √

Ethical implications using technology for psychological 
services

√√

Values lived – social work tribute to Nelson Mandela √

Emotional Intelligence Emotional intelligence and workplace wellness √

Family life Parenting the on-line generation √

Finances Inflation a workplace crisis √

Personal financial management: √

Management as 
workplace risk

√

Pension Funds √
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Themes Sub-themes Frequency

Make your money work for you √

Financial health and wellness √

Financial wellness programmes √

Positioning the EAP in financial training √

Engineering financial wellness √

Financial wellness √

Financial well-being √

Fatigue Fatigue management and EAP partnership √

Life style management and fatigue √

Fighting fatigue – staying resilient √

Food Healthy eating and the workplace √

Generational differences Shifting customer expectations √

Health and Wellness Cholesterol-free workplace √

Alternative approaches – health management √

Corporate wellness strategy √

Theoretical positioning: EAP champion in wellness √

Health risk management √

General wellness – workplace √

Alternative wellness: Uyurved medical presentation √

Interactive health awareness experience √

Integrated approach health and wellness √

Magic of laughter

Supportive wellness culture √

Employee wellness: non-traditional approach √

HCT campaign and wellness screening √

Challenges in complementary and alternative health √

Role of traditional healing √

Employee well-being:  holistic view √

Posture assessment to improve efficiency in workplace √√

Moved into wellness √

Workplace wellness in changing world √

Incapacity √

First-aid training √√

Business imperative √
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Themes Sub-themes Frequency

Mindfulness-based wellness √

Culture and culture bound illnesses on working relations √

African realities for comprehensive EAP √

Health risk management √

First Aid legacy √

Implementing organisational wellness programme √

Ergonomics to enhance organisational effectiveness √√

Executive health √

Musculo-skeletal health programmes √√

First aid training CPR for all √

Implementation of integrated wellness solution module √

Wellness and disease management system √

Healthy leader = successful leader √

Business case of overall wellness √

Using Zumba and Aerobics for lifestyle diseases √

National standard wellness and disease management 
system

√

Wellness in digital age √

Comprehensive wellness programmes √

HIV and AIDS Legal implications of management of HIV and AIDS √

Status quo of HIV and AIDS 
Prevalence, impact, health costs

√

Minimum standards of HIV/AIDS workplace programmes √

Integration of HIV and AIDS workplace programmes √√

Components of integrated HIV and AIDS programmes √

Industrial theatre:  affected/infected? √

Measuring impact of HIV and AIDS – KAP studies √

EAP and the law:  HIV and Aids context √

HIV and AIDS scenarios and options √

Voluntary counselling and testing (VCT) holistic approach √

HIV and AIDS progress with vaccine trials and impact on 
workplace

√

ART management and risks √
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Themes Sub-themes Frequency

VCT strategies:  business, intervention and implementation √

Anti-Retroviral Treatment management:  treatment 
process

√

HIV and AIDS and the law √

Masculinity, AIDS and workplace √

Wellness, HIV and AIDS – African workplace programmes √

Workshops on Components of integrated HIV and AIDS and 
EAP model

√

HIV and AIDS  in the workplace √

HIV and wellness √

Human Resource 
management

The role of HR linked to EAP √

HR risk management and EAP √

Mitigating role conflict in matching people to jobs √

Human capital engagement √

Advancing human resource management √

Integration of EAP and 
wellness

Integration of EAP in all workplace strategies √

Labour/Unions Worker challenges in transforming the workplace √

Partnership with organised labour √

ILO’s endorsement of relational matrix EAPA-SA and 
Organised Labour

√

Role of union in managing wellness √

EAP and trade unionism √

Role of EAP in events like Marikana murders √

Leadership Executive leadership support √

Leading like Mandela √

Engaging leadership for EAP partnership and 
organizational effectiveness

√

Safety and leadership √

Leadership and stress-strategies for managers √

Dealing with difficult employees √

Leadership and EAPs √
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Themes Sub-themes Frequency

Legal Macro issues √

Diversity management √

Managing of incapacity √

Family law and EAP √

Adding legal services to wellness services √

EAP related labour, equity legislation and case law for 
health professionals

√

Ethical implications for the use of technology – POPI Act √

Life skills training Personal growth and balanced life style √

Using Reiki therapy to improve quality of life √

Using Zumba and aerobics to beat life style diseases √

Medical Aid Medical aid and benefits √

Embedded EAPs offered by insurance providers √

National health insurance:  Impact on EAP service 
providers

√

Models in EAP EAP/OHS/HIV/Wellness √

Organisational 
development

Assessment √

EAP and business development √

Exploring creative approaches towards organisational 
well-being

√

Linking organisational development and EAPs √

Optimising organisational capabilities √

Organisational culture EAP and organisational culture √

On-line EAPs On-line screening: individual and organisation √

E-counselling and e-health projects in E Cape √

Optimising E-counselling services √

Introduction to on-line therapy √

Effective wellness programme in digital workplace √

E-learning in leaders √

Bi-directional management √

Peer education √

318

CHAPTER

4
The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)



Themes Sub-themes Frequency

Productivity Effect of dissolved workplace romances √

Psychiatry Managing psychiatric disability √

Depression and its impact on the workplace √

Struggling with depression in workplace √

SADAG & State of mental health √

Psychology Psychological fitness √

Positive mindset to develop millionaire mindset √

Hypnotherapy in the workplace √

Emotional fitness √

Energy healing √

Free up future - √

Using EQ to promote effectiveness √

Spring cleaning the mind √

Mindfulness in the workplace √

Resilience √

How to build resilience √

Technology use and ethical implications √

State of mental health √

Mindful living √

Challenging culture – for enhanced staff morale √

Psychology of women in the workplace √

Depression and dismissals √

Risk assessment √√

Retrenchment EAP and retrenchment strategies √

Research results CORE Electronic information system √

Financial advice/Wellness: research in behavioural science √

Evidence-based outcomes for wellness interventions √

Service providers Best practices to enhance utilisation √

Benchmarking products versus corporate clients’ needs √

Careways Carefit programme – wearable technology for 
wellness

√

Spirituality Spirituality and values in workplace √
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Themes Sub-themes Frequency

Setting up spiritual care workplace programme √

Spirituality at work √

Re-humanisation through appreciation and spirituality √

Values lived  - a tribute to spiritual legacy – Nelson Mandela √

Spirituality in EAP √ √ √

Standards of the EAP Required knowledge √

Standards and core technologies √

EAP standards: new practices √

Workshop on reviewed standards √

Standards:  a critical analysis √

Workshop:  Solutions through ethical and standardised 
practice

√

Stress Stress, strain, health √

Peer education √

Art as therapeutic outlet for stress √

Burn-out: build capacity √

Using body to release stress √

Avoiding burn-out – organisational duty of care √

Stress, tension and trauma release for health and well-
being

√

Storytelling African storytelling √

Transformation Retrenchment √

Trauma management Valuable strategies √

Psychological debriefing √

Disaster and risk management √

Trauma support:  African model √

Bereavement counselling √

Debriefing and workplace trauma √

Bereavement as multi-dimensional approach √

Tension and trauma releasing exercise √

Traumatic stress and resilience √√

Widow wellness and disease management √
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Themes Sub-themes Frequency

Violence in the 
workplace

Experiences of victim of bomb attack √

Workplace bullying transformation √

Violence in the workplace √

Management of violence in workplace √

Workplace romances √

Women in the workplace Challenges faced by women in the workplace √

Xenophobia Reality and legal implications √

Workplace solutions √

Panel discussions

Way forward √

Core technology √

Discussion on traditional healing √

Based on the above summary, it is evident that the EAPA-SA had succeeded in covering a wide scope of 
topics through presentations during annual conferences over years.  Core technologies and Standards 
have been covered – being the backbone of the EAP.  Other areas which have dominated the scene are HIV 
and AIDS related topics, Health and Wellness.

The EAPA-SA Board acknowledges the valuable contributions of presenters over years, which not only 
ensured that the learning needs of members have been met, but which also contributed to the dynamic 
development of EAPs as a growing discipline in a developing country.
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4.2.10.2 EAPA-SA EAP Standards

4.2.10.2.1  EAPA-SA EAP Standards 1999 

First edition of EAPA-SA Standards 

The EAPA-SA Standards Committee had the following members:

• Prof Lourie Terblanche:  University of Pretoria (Convener)

• André Beugger:  Director of the Centre for Human Development

• Janine Harrison: Senior lecturer at the School for Social Work, University of Witwatersrand

• Nunu Molebatsi: Private practitioner

• Frances Williams: Manager:  Human Resource Development First National Bank

• Vicky Mkhize was also nominated to this task group, but could never attend any of the 
workshops or meetings.  This – which I could not predict at the time – was the cause of one 
of a few clashes between Tracy Harper and myself.  After completion of the draft document, 
Tracy – at the time the President of EAPA-SA - insisted on the task group submitting the 
standards to Vicky for approval, which I profoundly rejected.  My argument was based on 
the fact that Ms Mkhize had had the opportunity to participate and never did participate – 
despite written requests and notices in this regard.

(Letter from EAPA-SA Standards Committee dated 16 February 1998)

Meetings of the Standards Committee 

• 3 September 1997 Gauteng Centre for Human Development, Cape Towers Building 
Marshalltown, Johannesburg

• 9 October 1997 Gauteng Centre for Human Development, Cape Towers Building 
Marshalltown, Johannesburg

• 10 November 1997 at Centre for Human Development Chamber of Mines, Johannesburg

• 12 January 1998 (Minutes of Standards Committee of EAPA-SA, 12.01.1998)

• 18 February 1998 

• 11 August 1998 at Centre for Human Development Chamber of Mines, Johannesburg

• 19 October 1998 at Centre for Human Development Chamber of Mines, Johannesburg

• 9 November 1998 at Centre for Human Development Chamber of Mines, Johannesburg

• 9 December 1999 at Centre for Human Development Chamber of Mines, Johannesburg
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The Standards document was released in 1999 after proper consultation, which included:

• distribution to various university Departments of Social Work, nationally;

• distribution via EAPA-SA structures to members, requesting input;

• an advert in the People Dynamics – official journal of the Institute of Personnel ; and 
Management (IPM) – announcing the process of standards writing and requesting input. 

Process of developing the EAP Standards:

A working committee comprising members from service providers and academic institutions was 
appointed in 1996.  All regional EAP interest groups were informed of the process and invited to submit 
comments.  A brief information article was published in People Dynamics, dated February 1998, in order 
to reach those members who were not formal members of the regional interest groups.  A final draft 
document was distributed for comments to the EAPA-SA Board, the regional EAP interest groups and 
Social Work departments at various South African universities for comments.

The draft document was also submitted to Richard Hopkins, from Dovedale in the UK.  He was at the 
time the representative for international members of EAPA.  He made certain comments, which were 
incorporated in the Standards Document. (Email: dated 10 September 1999.)

A special word of thanks to the Centre for Human Development (Pty) Ltd. for the use of their infrastructure 
and administrative support during the compilation process for the 1999 version of this document.

The Standards Committee wishes to acknowledge the extensive utilisation of the Standards Documents 
compiled by EAPA Inc. and UK EAPA.  These documents were of great assistance.

4.2.10.2.2  EAPA-SA EAP Standards 2005 

Second edition of the EAP Standards document 

At a Board Meeting on 27 May 2004, it was agreed to appoint a task team to review and update the 
Standards for Employee Assistance Programmes in South Africa in terms of learning and of international 
best practices.

The EAPA-SA Standards Revision Task team had the following members:

• André Beugger:  Careways Group (Convenor)

• Prof Lourie Terblanche:  University of Pretoria

• Dr Florinda Taute:  University of Pretoria
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Process of revision

Literature was reviewed and additional information was incorporated into a draft document, which was 
circulated for comments to EAPA-SA Board members and EAPA-SA Branches.  These comments were 
considered and appropriately incorporated into the final document.

Acknowledgement of sponsorship

The EAPA-SA Board would like to acknowledge sponsorship by the Careways Group for printing the 
second edition of this document.

4.2.10.2.3  EAPA-SA EAP Standards 2010  

Third edition of the EAP Standards document 

At a Board Meeting on 11 March 2009, it was agreed to appoint a task team to review and update the 
Standards for Employee Assistance Programmes in South Africa in terms of learning and of international 
best practices.

The EAPA-SA Standards Revision Task team consisted of the following members:

• Tinyiko Godfrey Chabalala: Department of Economic Development, Environment and 
Tourism (Convenor)

• Dr Pravesh Bhoodram:  Director: Sport and Wellness, Department of Correctional Services

• Thiloshni Govender:  Director:  Health and Wellness, Eastern Cape Province

• Kelly Manzini:  Manager:  Metropolitan Health

• Prof Lourie Terblanche:  Department of Social Work and Criminology, University of 
Pretoria

• Radhi Vandayar:  ICAS 

Process of revision

Literature was reviewed and additional information was incorporated into a draft document, which was 
circulated to EAPA-SA Board members and EAPA-SA Branches for comment.  

The draft document was presented by Godfrey Chabalala on 28 September 2009 at the AGM at the Sandton 
Convention Centre.  The presentation was followed by a panel discussion on the same occasion.

Comments made by the members during the discussion were appropriately incorporated into the final 
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document.  Follow-up sessions were held by the task group, followed by another round of distribution and 
requests for comments from the membership.

The draft document was displayed for comment on the EAPA-SA website.  All appropriate comments were 
incorporated.  All inputs in this regard are highly appreciated.

The final document was presented during the AGM and Annual National Conference in Port Elizabeth, 21-
23 September 2010.

4.2.10.2.4   EAPA-SA Standards 2015

Fourth edition of the EAP Standards document 

During 2013, the need for the revision of the EAP standards was identified, based on the reality of using 
the EAPA-SA Standards document on a regular basis during training.  Networking with the EAPA-SA 
President at the time, Mr Tshifhiwa Mamaila, was initiated and permission was granted for the revision of 
the Standards document.  The formulated procedure  was to involve a number of EAP students registered 
for their master’s programme at the University of Pretoria.  Each of these students was allocated a specific 
category of standards to investigate for the purpose of their research project, leading to a mini-dissertation.

Students who were participated in this project, under supervision of Prof Terblanche,  were:

• Andiswa Lefakane: from Transnet investigated Implementation of the EAP

• Moses Kubheka:  from SAPS investigated Non-clinical services

• Ephenia Monama:  from Department of Justice  investigated Management and 
Administration

• Hlobokazi Caleni:  from Department of Correctional Services investigated Monitoring and 
Evaluation

The remaining categories were dealt with by Prof Terblanche as supervisor as part of staff research:   
Programme design; Clinical Services, Preventative Services and Networking.

Data for the revision of the EAPA-SA Standards was collected through an on-line survey – using Qaultrics 
IT Software - amongst EAP practitioners/professionals registered as individual members with EAPA-SA.  

Burning issues within each category were identified and covered in the questionnaire – See below: 

The questionnaire was developed and designed with Qualtrics IT software, which was made accessible 
through the University of Pretoria.
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A presentation on the preliminary findings of the student project was done during the 2013 EAPA-SA 
Conference by Ms Andiswa Lefakane and Prof Terblanche.  The outcome of the research project was 
refined into the 4th  edition of the EAPA-SA EAP Standards document.

Standards for Employee Assistance Programmes in South Africa

EAPA SOUTH AFRICA BRANCH

4th Edition:  2015

PREFACE

The Employee Assistance Programmes have grown tremendously since the 1986 introduction of the first 
formally-structured EAP in South Africa by the Social Services Department of the South African Chamber 
of Mines.  In its initial stages, the EAP was associated only with certain industries, but the concept filtered 
through to almost every industry as well as to the public service.

The first EAPA-SA Standards document was formulated in 1999. This document had an encouraging 
reception and was used by EAP professionals and in training contexts. It was revised in 2005 and again in 
2009 to ensure that it reflected both local and international best practice. This is the 4th edition.

A different approach was applied in this revised version.  An on-line survey was carried out among EAPA-
SA members with the use of a questionnaire. This was developed by Professor Lourie Terblanche and four 
Masters students specialising in EAPs in the Department of Social Work and Criminology at the University 
of Pretoria.  

The EAPA-SA Board trusts that the users of the newly-released document will find it useful and enriching.

Tinyiko Chabalala    

EAPA-SA PRESIDENT      

326

CHAPTER

4
The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)



S
TA

N
D

A
R

D
S 

for Em
ployee A

ssistance Program
m

es in South A
frica

1 STANDARDS DOCUMENT

1.1  Structure

It is important to note that these standards are presented as guidelines for EA programmes, and should 
be adapted without compromising the underlying principles. The status of the programme, i.e. the design, 
implementation or evaluation phase, must be taken into account.

This document is structured to facilitate trouble-free reading and employs the following terms:

Standard: The agreed level of best professional practice, or a description of an ideal situation.

• Goal: A broad general description explaining the purpose of the standard.

• Objective: Describes the specific elements of the goal.

• Motivation: Rationale for the standard.

• Criteria: These features must be present to meet the objective of the standard and for the 
service to be described as an EAP.

• Guidelines: These discuss the various professional options and the best practices that 
have evolved in certain situations. They offer ideas to those tailoring their services to meet 
both typical and atypical customer requirements.

1.2  Purpose

The purpose of this document is to:

• provide a benchmark for Employee Assistance practice;

• promote the establishment of quality Employee Assistance Programmes;

• describe the scope of EAP services;

• operationalise programme standards and guidelines;

• educate the work community about EAP services;

• serve as a guide for EAPA-SA membership and related professionals; and

• to enhance the quality and functioning of the existing Employee Assistance Programmes.
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1.3 Definition of an EAP

EAPA-SA defines an EAP as follows: 

‘Employee Assistance’ is the work organisation’s resource based on core technologies or functions to 
enhance employee and workplace effectiveness through prevention, identification and resolution of 
personal and productivity issues.’

1.4 EAP Core Technologies

The specific core technologies or functions of EAPs entail the following: 

1.4.1 Training and development

The training and development of, and assistance for work organisation stakeholders (managers, supervisors 
and unions) seeking to effectively manage the employee who is experiencing behavioural, emotional or 
wellness issues; enhancing the work environment; and improving employees’ job performance.

1.4.2 Marketing

The promotion of EAP services (availability and guarantees, i.e. confidentiality) to managers, supervisors, 
unions, employees and their family members.

1.4.3 Case management

Confidential and timely risk identification, assessment, motivation, short-term intervention, referral, 
monitoring, follow-up, reintegration and aftercare services for employees with personal and work-related 
concerns that may  affect  job performance.

1.4.4 Consultation with work organisations

Consultation with work organisations to pro-actively address inherent trends resulting from personal or 
organisational issues.

1.4.5 Stakeholder management

Stakeholder management to establish and maintain effective relations with internal and external role 
players and service providers.

NOTE:  
EAPs deliver quality 
services to three target 
groups:  organisational 
management/ supervisory 
structures, worker 
organisations, and 
employees and their family 
members
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1.4.6 Monitoring and evaluation

Monitoring and evaluation of the value/success/impact of EAP services relating to the work organisation 
and individual job performance.

1.5 Significance and use of professional standards

EAPs adhere to professional standards and guidelines, which ensures viable programmes. The purpose 
of the guidelines is to assist all the relevant stakeholders in establishing and enhancing quality EAPs in 
accordance with international best practice.

The application of the contents of STANDARDS FOR EMPLOYEE ASSISTANCE PROGRAMMES IN SOUTH 
AFRICA will ensure quality EAPs, but this should not limit the importance of organisational customisation. 
This flexibility is the recognition that many of the guidelines illustrate a variety of ways in which standards 
can be implemented.

When designing, implementing or evaluating an EAP, each organisation should apply these standards and 
guidelines according to its own unique organisational culture and operation.

1.6 Glossary

(The following should not be read as   definitions but rather as descriptions.)

Aftercare:  Assistance to an employee in reintegrating into the workplace following 
treatment;

Chemical dependency: Psychological and/or physical dependency on alcohol and/or other drugs.

Client: Individual/group/family member taking part in the Employee Assistance 
Programme owing to personal and/or work-related issues.

Corporate client: A company/ organisation or department utilising an EAP.

Case management: The process of managing and monitoring an intervention from the start to a 
logical conclusion.

Counselling: Therapeutic intervention by a trained professional, i.e. social worker, 
psychologist or psychiatrist.

Crisis: A stressful life experience that disrupts the normal functioning of an individual 
or family and threatens their stability and ability to cope or function.

EAP: Employee Assistance Programme.

EAPA-SA: Employee Assistance Professionals Association of South Africa.

EAPA-SA Board: Elected Board of the EAPA-SA.
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EAP professional: A professionally-trained person providing an EAP service, including clinical 
EAP-specific or related tasks, i.e. therapy, counselling.

EAP practitioner: A person (not necessarily professionally-trained) performing EAP-specific or 
related tasks, i.e. referral, liaison, training, marketing, evaluating.

Employee: A person whose employment is governed by a contract of service or other 
relevant employment laws.

Employer: A person or an institution who hires employees and offers remuneration in 
exchange for labour.

External resource: Any acknowledged resource in the community that provides services.

Follow-up: Any action involving the referring manager/supervisor for job performance 
evaluation any time after the initial assessment.

Intervention: Professional guidance to any employee in order to overcome his/her problem.

Manager: A person in a position of supervisory power with added status and authority.

Marketing: The promotion of a specific service to existing/potential clients and   corporate 
clients.

Service provider: An agency providing professional services to clients and corporate clients in 
accordance with a formal contract.

Supervisor: A person in a position of authority who oversees the performance of 
subordinate staff.

Therapy: Assessment and treatment of a troubled employee (based on a brief solution-
based approach).

Training: Activity imparting knowledge and skills to address personal and productivity 
issues.

Trauma: Any event resulting in extreme emotional and/or physical reactions in clients 
in the present or future.  An event which is generally considered to be outside 
the range of ordinary human experience. 

Treatment: Clinical intervention by a registered helping professional.

User: Any person/company making use of services and facilities in accordance 
with the provisions of a contract.

VCT: Voluntary counselling and testing.

Well-being: A positive state of physical and emotional wellness.

Wellness: An employee in good shape, resulting in a high level of productivity.

Worker representative: A person specifically tasked with acting as a spokesperson for the labour 
movement.

NOTE:  
All EAP staff are ‘practitioners’, 
although only those with 
proof of statutory registration 
may be referred to as 
‘professionals’.  This means 
that all professionals 
are  practitioners, but 
not all practitioners are 
professionals.
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2  STANDARDS

2.1 Programme design

2.1.1 ORGANISATIONAL PROFILING

GOAL

To ensure that programme design includes a profile of the employee 
population and the organisation for which they work. This assessment 
is intended to help the organisation determine the most appropriate and 
cost-effective methods of providing EAP services.

OBJECTIVE

To ensure that the most appropriate EAP will be designed. 

MOTIVATION

The organisational profile enables the EAP professional to design the most appropriate and cost-effective 
EAP.

CRITERIA

The organisational profile should be conducted in a factual, objective and unbiased manner.

GUIDELINES

Construction of a comprehensive organisational profile, including:

• Type of organisation

• Number of worksites

• Types of jobs/work, products

• Size of workforce and demographics

• Employee needs in terms of skills, health, employee diversity, gender and ethnicity

• Needs of supervisors, managers and unions, especially regarding the format and 
functionality of the envisaged programme and resulting service.

STANDARD 1

Programme design 
must be based on a 
formal assessment 

of organisational and 
employee needs. 
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• Information in order to identify HR problem areas, such as:

 o Compensation claims

 o Absenteeism patterns

 o Sick-leave abuse

 o Disciplinary activities

 o Grievance actions

 o Employee turnover.

See Annexure A – Needs Assessment Tool

See Annexure B – Template:  Organisational profile

2.1.2 POLICY

GOAL

To ensure that the mandates, principles and focal areas of the EAP are 
fair, consistently applied and balanced in respect of the interests of all 
the various stakeholders.

OBJECTIVE

To create a legitimate framework for consistent application.

MOTIVATION

A clearly-written policy will ensure consistent application of the rules and regulations of the EAP.

CRITERIA

A policy should meet international best practice by: 

• having clear mandates;

• being clear and specific;

• creating an EAP that is comprehensive and attractive as far as user access is concerned;

• protecting the interests of all the stakeholders;

• outlining clearly the confidential nature of the EAP activities in the policy and policy 
statement; and

• aligning the policy with the organisational strategy.

STANDARD 2

The policy must describe 
the EAP in its entirety.
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GUIDELINES

The policy should make provision for matters such as:

• employee and dependant access, e.g. language, culture and gender.

• specifying the different conditions  that may affect job performance, employee functioning 
and quality of life.

• securing job status, which will not be jeopardised as a consequence of accessing EAP 
services, except when mandated by law.

• specifying that employees who use an EAP are expected to adhere to the job-performance 
requirements of the employer.

• clinical records that must be kept strictly confidential to the extent provided for by law 
and/or regulation, and which will not be noted in any official company record or in the 
employee’s personnel file.

• all clinical data being stored for a minimum of five years.

• information from the EAP, which may be released only with the written permission of the 
employee, in response to legal requirements.

• the EAP not being abused by non-compliant employees.

• the policy statement being a public document displayed in a prominent place in various 
work-site environments, focusing on the critical components of the EAP.

• the organisation providing EAP services to its employees and recognising human capital as 
an organisational asset

• the availability of the EAP policy in different languages

• the EAP policy being formulated according to a structured process, which can be 
summarised as follows:

 o Draft policy to be compiled by EAP practitioner/professional with the 
cooperation of the EAP committee, if in existence at the time.

 o Tested with different stakeholders/role players (i.e. supervisors, managers, 
human resource management, union, employees and employee dependants).

 o  Adapted based on feedback from role-players.

• EAP policy being revised and adapted at least bi-annually.
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2.1.3 EAP ADVISORY COMMITTEE

 GOAL

To ensure that all the relevant role players in the organisation, such 
as top management, employees, supervisors and union members, 
contribute to the effective design and operation of the EAP.

OBJECTIVE

The function of the Committee should be defined in terms of the status 
of the programme (e.g. in the design, implementation, and evaluation 
phases) and appropriate projects.

The functions of the EAP advisory committee are:

• to formulate policy and strategy;

• to advise on the implementation procedure;

• to assist with the marketing and promotion of the EAP;

• to act as a sounding-board for EAP practitioners/professionals;

• to provide the necessary support; and

• to contribute to the monitoring and evaluation procedure..

MOTIVATION

The appointment of an EAP Advisory Committee representing all the relevant groupings in the organisation 
will ensure maximisation of the potential for a highly effective programme.

CRITERIA

The EAP Advisory Committee should consist primarily of, inter alia, role players in the organisation, and 
should be guided by the organisational structures and practices, but should also include important external 
role players like the EAP service provider, where applicable:

• Senior management

• Human resources department

• Medical department

STANDARD 3

There should be an EAP 
Advisory Committee at 

the highest possible level 
within the organisation 

involving representatives 
from all segments of the 

workforce.
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• Occupational health and safety

• Finance department

• Training and development

• Risk management division

• Union/employee/worker representatives;

• Line management

• Employee relations specialists 

• EAP professionals/practitioners.

GUIDELINES

• A small company could nominate a single functionary, i.e. the EAP practitioner/
professional, to co-ordinate the functions of an EAP Advisory Committee.

• The chairing of the EAP Advisory Committee should change regularly.

• The EAP Advisory Committee should be trained on appointment and  attend training 
sessions on EAP-related matters.

• EAP Advisory Committee members should review statistics and trends on utilisation.

• EAP Advisory Committee members should make recommendations on programme 
enhancement and alignment.

• The EAP Advisory Committee should preferably be chaired by the most senior manager 
available.

• The EAP Advisory Committee should be fully constituted, and should be able to be 
integrated into an existing related committee.

• Members of the EAP Advisory Committee should be appointed in writing by the managing 
director or head of the business unit.

• The EAP Advisory Committee can also be referred to as the EAP Committee, the Wellness 
Committee (where such functions are integrated) or the Health and Well-being Committee.

• Although proper representation is important, it should be recognised that smaller 
committees are often more functional.
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2.1.4 SERVICE DELIVERY AND COSTING MODELS

GOAL

To ensure the most effective model of service delivery, which will 
enhance the services to the organisation in terms of both the individual 
and the corporate client, resulting in the best possible application of 
financial resources.

OBJECTIVE

To ensure - by selecting the most appropriate model, i.e. internal, 
external  or a combination model or hybrid of these -

• the cost-effectiveness and functional appropriateness of the EAP; and 

•  a balance between expenditure and benefits.

MOTIVATION

The selection of a model will enhance  credibility of the service and demonstrate  the EAP’s mindfulness 
of the necessity of utilising limited resources, at the same time illustrating its adaptability in terms of best 
practices.

When costing the EAP model, the stakeholders’ needs should be met in terms of return on investment.

CRITERIA

The following should be considered when selecting an appropriate service model:

• Alignment with existing corporate strategies  and philosophy

• The size and structure of the organisation

• The geographical location

• Accessibility to programme and community resources

• Financial resources

• Professional capacity (internal and external)

• Employee preferences

• The selected costing model should be compatible with the overall philosophy of the 
employer and its corporate governance

STANDARD 4

Service delivery and 
Costing models of an EAP 
should be based on sound 

financial principles.

336

CHAPTER

4
The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)



S
TA

N
D

A
R

D
S 

for Em
ployee A

ssistance Program
m

es in South A
frica

• Employee benefits should be considered when selecting a pricing model. The pricing of 
EAPs should be negotiated and mutually agreed upon by the service provider and the 
employer, after different models have been considered

• Models should be transparent and acceptable to all the role-players involved

• The costing must be included in the business plan.

GUIDELINES

• All pros and cons should be considered (such as confidentiality, 365/24/7 coverage, in-
house staff on leave, etc.)

• The following should be considered:

 o office space and administrative support 

 o locality in terms of anonymity and confidentiality

 o legal compliance in terms of storing documentation

 o accessibility to outside resources.

• An internal programme operates with the staff of the employer, and should be strategically 
located, i.e. autonomous section, Human Resources, Medical Services, etc.

• An external programme operates with the staff of a service provider selected and 
contracted by the employer.

• In combination, certain services will be provided internally (e.g. training), while other 
services (e.g. clinical/counselling) will be outsourced.

• When the external model is adopted, an EAP practitioner should be appointed by the 
corporate client.

• A final decision on the ideal model should be taken only after proper consultation between 
the EAP practitioner/professional and stakeholders.

• The credentials of the EAP service providers should be taken into account when considering 
an external model.

• A detailed cost analysis should be carried out during the programme design phase.

• A comprehensive budget should be compiled in alignment with the organisational budget. 
Comparisons should be drawn on the pros and cons of all pricing options.

• The costing model should be communicated to all the stakeholders to ensure a clear 
understanding.
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When it comes to service providers, the following should be borne in mind when different options of pricing 
models are considered with regard to:

• a cost for the total service (capitated pricing)

• a fee-for-service

• a co-payment by the healthcare provider

• a co-payment by the client/employee

• limited clinical services.

 

2.2 Implementation

2.2.1 OPERATIONAL GUIDELINES

 GOAL 

To provide an operational framework for the EAP.

OBJECTIVE 

To provide specific guidelines for the EAP practitioner/professional regarding the core technologies and 
standards and their unique application in each organisation.

MOTIVATION

To provide procedural and logistical guidelines for the implementation of the EAP according to the unique 
circumstances of an organisation.

CRITERIA

The operational manual must - 

• be based on and correlate with the organisation’s EAP policy

• be aligned with the organisation’s unique operations; infra-structure, profile and procedures, 
culture

• reflect the application of the core technologies and standards tailor-made for the 
organisation.

STANDARD 5

Operational guidelines 
should be developed to 

operationalise the policy.
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GUIDELINES

The following policy guidelines should be covered in the operational manual: 

• Programme design

• Programme implementation

• Management and administration

• Clinical services

• Non-clinical services

• Networking

• Monitoring and evaluation.

The policy guidelines should be embodied in the operational manual/guidelines to ensure that the policy 
will be implemented.

2.2.2 IMPLEMENTATION PLAN

 GOAL

To ensure that the implementation plan and schedule reflect all the 
essential core technologies.

OBJECTIVES

The objectives of the implementation plan must establish the EAP as an 
integrated service within the organisation. 

MOTIVATION

Describing, documenting and implementing the plan will ensure its successful roll-out.

CRITERIA

The implementation plan should be reviewed annually during the evaluation process, and/or strategic 
planning session and must stipulate, inter alia, the following:

STANDARD 6

An implementation plan 
must outline the actions 
and schedule needed to 

establish an operationally 
effective EAP.
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• Actions needed

• Timeframe

• Resources

• Person responsible

• Performance indicators

• Monitoring

• Evaluation.

GUIDELINES

• Special provision may be needed for programme implementation at worksites 
geographically distant from urban localities.

• The implementation plan outlines the actions and responsibilities of all stakeholders, 
resources required and deadlines.

• The implementation plan should set objectives for utilisation and the number of 
beneficiaries of EAP services.

• The implementation plan should set objectives for:

• management, supervisory and union training

• marketing of the EAP services

• case management

• consultation

• stakeholder management.

• monitoring and evaluation.

• The implementation plan should consider: geographical location, organisational 
demographics and staffing, depending on the service-delivery model.

• The implementation plan should be aligned with the strategic plan of the organisation.
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2.3 Management and Administration

2.3.1 STAFFING

GOAL

To ensure that the number and qualifications of EAP professionals 
match the needs of the organisation and the programme.

OBJECTIVE 

• To employ an appropriate number of staff to achieve the 
goals and objectives of the EAP

• To ensure that all the EAP staff meet the professional/ practitioner and legal requirements

• To ensure that all the professional staff involved comply with the requirements of 
continuous professional development (CPD)

• To assign to the EAP an appropriate level of administrative support staff who are sensitive 
to the EAP issues of confidentiality and ethics.

MOTIVATION

To ensure a minimum staff complement   justifiable in terms of cost and benefit to the organisation.

CRITERIA

Organisations choosing to contract EAP services from an external provider must have at least one suitably 
qualified internal person with formal responsibility for coordinating the delivery of services and monitoring 
the provider performance.

GUIDELINES

The following factors could be considered when determining the ideal staffing level for an EAP:

• Geographic location of the workforce

• Ethnic and cultural mix of employee population

• Job descriptions for each EAP staff member

• The ideal ratio for EAP staff as opposed to the number of employees:  

STANDARD 7

An appropriate number 
of suitably qualified EAP 
professionals must be 
available to achieve the 

stated goals and objectives 
of the programme.

341

EAPA-SA BOARD ACTIVITIES



S
TA

N
D

A
R

D
S 

fo
r E

m
pl

oy
ee

 A
ss

is
ta

nc
e 

Pr
og

ra
m

m
es

 in
 S

ou
th

 A
fr

ic
a

 o One (1) full-time EAP professional/practitioner for every 350 employees 
for an internal comprehensive model with a centralised workforce

 o One (1) full-time EAP professional/practitioner for every 200 employees 
for an internal comprehensive model with a decentralised workforce

 o One (1) full-time internal EAP professional/practitioner for every 1000 
for an external comprehensive model with a centralised workforce

 o One (1) EAP professional for every  500 employees, depending on 
the number of sites and staff complement per site, for an  external 
comprehensive model with a decentralised workforce

 o One (1) EAP professional for every 400 employees for a combination 
model with a centralised workforce, rendering therapeutic 
services internally and outsourcing the other services

 o One (1) EAP professional for every 1000 employees for a 
combination model with a centralised workforce, outsourcing the 
therapeutic services and rendering other services internally

 o One (1) EAP professional for every 200 employees for a combination 
model with a decentralised workforce, rendering therapeutic 
services internally and outsourcing the other services

 o One (1) EAP professional for every 500 employees for a combination 
model with a decentralised workforce, outsourcing the 
therapeutic services and rendering other services internally.

   

    See Annexure C – Job description:  EAP Professional

    See Annexure D – Job description:  EAP Practitioner

2.3.2 EAP PROFESSIONAL CONSULTATION OR 
SUPERVISION

GOAL

To ensure the quality of the services and to support professional 
development.

STANDARD 8

Every EAP practitioner/
professional who provides 
services will be subject to 
ongoing consultation and/

or supervision.

NOTE:

The specific combination 
model and programme 
needs determine the 
appropriate staffing ratio for 
an organisation:

• EAP practitioner/
professionals should 
preferably be registered 
with a statutory body.

• Qualifications for 
registration should 
preferably be at the 
fourth year level in 
any of the following 
disciplines: Social 
Work, Psychology, 
Occupational Health, 
Pastoral Counselling, 
Psychiatry, Human 
Resources and 
Psychiatric Nursing.
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OBJECTIVES

• To protect the employees’ interests 

• To protect the organisation’s interests 

• To enhance the EAP professional’s knowledge, attitude and skills

MOTIVATION

EAP professionals have a potentially profound effect on their clients and vice versa. Consultation and 
supervision prevent isolation and professional burnout and ensure quality services.

CRITERIA

Consultation and supervision should follow a structured approach under the guidance of an experienced 
professional.  Consultation and supervision can be provided internally or be externally contracted.

GUIDELINES 

• Members should have access to professional supervision

• The professional providing supervision/ consultation should have the recommended 
minimum of five years’ experience 

• An appropriate post-graduate and/or management qualification would be a 
recommendation

• It is the  responsibility  of  both  the  supervisor  and  supervisee  to ensure  there is  a plan 
in place  for  self-care to avoid burnout. 

2.3.3 PROFESSIONAL DEVELOPMENT

 GOAL

To ensure that EAP professionals deliver the highest levels of professional 
service.

OBJECTIVE

To ensure that EAP professionals’ knowledge and skills are continuously 
updated and are in keeping with the highest levels of professional practice.

STANDARD 9

EAP professionals must 
engage and participate in 
professional development 

activities.
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MOTIVATION

EAP professionals must participate in professional development activities through enrolment for CPD 
(continuous professional development) activities to continually improve their practice. 

CRITERIA

• A professional development plan should be formalised as part of the individual 
professional’s performance contract

• Registration with the relevant statutory body

• Membership of and active participation in EAPA-SA structures.

GUIDELINES

• Assessment of learning needs and areas of growth should be determined and included in 
personal development plans

• Annual update of registration should be maintained

• Enrolment for formal qualifications at recognised institutions

• Enrolment for continuous professional development in line with EAPA-SA CPD Policy   

• Attendance  of  a minimum of 75% at  EAPA-SA Chapter activities

• Attendance at EAPA-SA Annual conference and AGM

• Contribution to research and publications in the EAP field

• Subscription to EAP-related journals

• Active stakeholder management with fellow professionals in the field

• Non-professional designated members should have access to professional supervision.

2.3.4 PROFESSIONAL LIABILITY INSURANCE

GOAL

To protect the EAP professional, the corporate client and the service 
provider, where applicable.

STANDARD 10

All EAP professionals 
must have adequate 
professional liability 

insurance.

344

CHAPTER

4
The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)



S
TA

N
D

A
R

D
S 

for Em
ployee A

ssistance Program
m

es in South A
frica

OBJECTIVES 

• To take the necessary precautions for addressing legal challenges concerning  service 
delivery

• To sufficiently maintain financial resources in order to ensure continuation of the 
programme during and following litigation.

MOTIVATION

Professional liability insurance provides protection to the EAP profession including the professional, the 
employer and the service provider.

CRITERIA 

Professional liability insurance should be obtained from a creditable insurance company.

GUIDELINES

• Individual EAP professionals should bear responsibility for malpractice insurance

• Premiums are to be paid preferably by employers

• Provision of liability must be included in the EAP policy and guidelines.

2.3.5 ETHICS

GOAL 

To foster professional behaviour.

OBJECTIVES

• To ensure client and customer protection

• To ensure professional behaviour at all times

• To ensure that EAP practitioners/professionals operate within the scope of their registration 
and expertise.

MOTIVATION

To enhance professionalism.

STANDARD 11

EAP practitioners must 
maintain the highest level 

of ethical conduct.
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CRITERIA

• Employee Assistance Practitioners/professionals must have the necessary skills and 
knowledge relating to the philosophy and best practices of the EAP.

• Professional registration should be maintained.

GUIDELINES

• The Code of Ethics of EAPA-SA and other relevant 
statutory bodies should be utilised for members to 
promote ethical behaviour.

2.3.6  CONFIDENTIALITY

GOAL

To promote confidentiality and professionalism.

OBJECTIVES 

• To protect the privacy of the individual employee and the 
interests of all the stakeholders.

MOTIVATION

The EAPs' professionalism and credibility depend on maintaining confidentiality.

CRITERIA 

• A written statement on confidentiality should be included in all the relevant documents

• Precautions should be taken to ensure that all communication involving confidential 
information is protected.

GUIDELINES

• Informed written consent is required in situations where confidential information has to be 
disclosed.

• Written consent must meet the following criteria: 

 o Specific information to be disclosed

 o Specific person(s) to whom information will be disclosed

 o Purpose of the disclosure

STANDARD 12

Confidentiality is a 
cornerstone of the 

profession, consistent 
with all the professional 
standards, ethics, and 

legal requirements that 
regulate the management 

of information.
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• Valid period

• Signature of the employee

• Signature of the EAP professional

• Statement of withdrawal

• Feedback to referring supervisor/manager is ethically correct and required, but  without 
informed written consent, disclosure is limited to:

 o confirmation of attendance  at EAP sessions;

 o cooperation or non-cooperation with the treatment plan; and

 o progress or lack thereof.

• Confidentiality should not be confused with anonymity.

• Limits to confidentiality should be defined in the policy (i.e. fraud, child abuse, espionage, 
and danger to self/others).

2.3.7  RECORD KEEPING

GOAL

To ensure proper and accurate management of records.

OBJECTIVES 

To design and maintain a system that complies with best practice for 
capturing and maintaining the following: 

• administrative matters

• documentation on meetings

• clinical information

• corporate client information

• evaluation data

• marketing and promotional material

• training material 

• project reports (progress reports).

STANDARD 13

The EAP must maintain 
records
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MOTIVATION

• To enhance monitoring 

• To  ensure statutory compliance

• To ensure quality control.

CRITERIA 

• A system should capture records in either written and/or electronic form 

• Records should be relevant, regularly updated and accessible to stakeholders in a 
structured manner.

GUIDELINES 

• Client/User records should be managed confidentially and should be secured under lock 
and key.

• Records should be retained for at least five  years and in accordance with legal 
requirements.

• The required back-up and data security measures should be in place for all electronic 
records, i.e. application and use of passwords.

2.4 Clinical Services

2.4.1 CRITICAL INCIDENT MANAGEMENT

GOAL 

To respond to critical incident/s in a timely manner, in line with 
organisational policies.

OBJECTIVES 

• To provide trauma-defusing services for  the immediately-
affected employees

STANDARD 14

The EAP will offer trauma 
defusing and trauma 

debriefing services 
for employees, family 

members and the 
organisation in the case of 

critical incidents.
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• To provide trauma-debriefing services in response to a traumatic incident

• To influence organisational policies and protocols relating to trauma. management.

MOTIVATION

• Timeously defusing and debriefing may lessen or prevent long-term difficulties or 
dysfunction at both the individual and organisational levels.

CRITERIA

• EAP staff should be trained in trauma defusing and debriefing

• The EAP professional should ensure that all sections/departments of the organisation are 
briefed on the trauma management protocols.

GUIDELINES

• The EAP should prepare a step-by-step procedure guide for identifying actions to be taken 
by staff, management and employee assistance professionals during critical incidents.

2.4.2 CRISIS INTERVENTION

GOAL

To respond to emergencies and urgent situations in a timely manner 
consistent with organisational policies.

OBJECTIVES

• To contain and normalise a crisis situation 

• To influence organisational policies and protocols relating to 
crisis management

• To ensure that EAP clients have access to crisis intervention and other appropriate 
professional services 24 hours a day, whether or not these form part of the EAP services.

MOTIVATION

• It is essential for the EAP to be able to respond effectively to crises.

• Timely intervention will lessen or prevent long-term difficulties or dysfunction at both the 
individual and organisational levels.

STANDARD 15

The EAP will offer 
intervention services 
for employees, family 

members and the 
organisation in crisis 

situations.

349

EAPA-SA BOARD ACTIVITIES



S
TA

N
D

A
R

D
S 

fo
r E

m
pl

oy
ee

 A
ss

is
ta

nc
e 

Pr
og

ra
m

m
es

 in
 S

ou
th

 A
fr

ic
a

CRITERIA

• EAP professionals should receive specialised training in crisis intervention.

• Information must be provided  and communicated about crisis services available after 
hours.

• The EAP professional should ensure that all sections/departments of the organisation are 
briefed about the procedure to be followed in a crisis situation.

GUIDELINES

• The EAP contracts with a local crisis line to provide after-hours coverage

• The EAP establishes protocols for crisis intervention

• The EAP prepares a step-by-step procedure guide that 
will identify actions to be taken by staff, management and 
employee assistance professionals in a crisis situation.

2.4.3  CASE ASSESSMENT

 GOAL

To identify and analyse the problem and develop an appropriate 
intervention plan.

OBJECTIVES  

• To utilise assessment to identify, document and evaluate 
clients' strengths, difficulties and needs, and to lay the 
groundwork for a plan of action

• To ensure that problems located within the organisation rather than with the client are 
correctly assessed

MOTIVATION

• Proper analysis of the problem ensures timely and appropriate intervention.

• Accurate assessment should increase the likelihood of improved job performance and 
employee well-being.

• Competently conducted assessments will enhance the credibility of the EAP in the 
organisation.

STANDARD 16

EAP professionals will 
conduct an   assessment 

to identify problems on the 
part of an employee and/
or a family member and/
or  an organisation and 
develop a plan of action/

treatment.
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CRITERIA

Assessments should include: 

• the client's statement of the problem 

• the precipitating event/s 

• past history of the problem 

• mental status

• relevant family history

• level of risk to self or others 

• effect on job performance 

• corroborating data 

• initial impression 

• available support systems

• conclusion / recommendations.

The EAP professional should focus on the confidential nature of programme participation and clearly 
outline/emphasise limitations.

GUIDELINES

• An intake interview may be conducted telephonically by an intake specialist, but the 
assessment should preferably be carried out face-to-face

• When assessing a client, an employee assistance professional without  specialised training 
in a specific field should refer the client for further assessment

• When long-term psychotherapy is indicated, referral to an 
alternative resource should be considered.

2.4.4 REFERRAL

GOAL

To match the individual who has an identified problem with a cost-effective 
and appropriate level of care. 

STANDARD 17

Clients should be referred 
to an appropriate resource 
according to their unique 
needs as revealed by the 

assessment.
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OBJECTIVES

• To ensure that clients gain access to appropriate resources and levels of care

• To utilise the services of outside resources, and to make referrals when necessary.

MOTIVATION

• Appropriate referrals should increase the likelihood of increased job performance and 
employee well-being.

• Appropriate referrals will enhance the credibility of the EAP in the organisation and ensure a 
timely resolution of the problem.

• An appropriate referral is a prerequisite for effective case management.

CRITERIA

• The employee assistance professional must explain to the client the reasons for the 
referral, as well as any costs the referral may incur.

• The progress and outcome of referrals should be followed up by EAP staff.

• The EAP should clarify referral procedures with the outside resources to which clients are 
referred.

See Annexure E – Supervisory referral form

See Annexure F - Intake form (voluntary or informal referral)

2.4.5 SHORT-TERM INTERVENTION

GOAL

To provide cost-effective and appropriate short-term intervention.

OBJECTIVES

• To ensure that short-term intervention will consist of a pre-determined maximum number 
of sessions

• To develop a protocol for distinguishing between those cases appropriate for short-term 
intervention and those appropriate for referral to long-term intervention.

STANDARD 18

EAP professionals will 
provide short-term 

intervention services.
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MOTIVATION

• Case management is one of the core technologies of the EAP and resulting activities should 
be planned and executed as such.

• The nature of the workplace context offers the ideal opportunity for time-limited 
intervention.

• In accordance with programme policy,  the EAP professional should preferably  provide 
short-term intervention services rather than referring the client to an outside resource.

• More clients could  be assisted if the EAP confined itself to short-term intervention.

• Short-term intervention is rendered more cost-effectively.

• If short-term intervention is not indicated, referral to an outside resource for long-term 
intervention should be considered.

CRITERIA

• EAP staff should receive ongoing specialised training in the use of time-limited intervention 
models.

• A written action plan should be prepared for accomplishing specific objectives within an 
appropriate time period.

• Organisational policies should support short-term intervention services that are consistent 
with employee needs.

GUIDELINES

• The EA professional contracts with the employee client for six to eight sessions.

• The EA professional works in a solution- rather than problem-focused way.

• The EA professional utilises homework to give the employee client practice in skills 
development.

• The intervention plan could include the identification and ranking of problems, the 
establishment of immediate and long-term goals and the designation of resources to be 
used, including those contained within the EAP.
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2.4.6 CASE MONITORING AND EVALUATION

GOAL

To ensure quality and cost-effective treatment from resources.

OBJECTIVES

• To contain the costs of treatment

• To maintain regular contact with the client and the service 
provider during the intervention period to ensure that the goals and objectives of the 
intervention plan are being met

• To enable the EAP practitioner/professional to give appropriate feedback to the referring 
manager/supervisor about the employee's progress

• To assist the EAP practitioner/professional in tracking any deviation or failure of treatment 
to yield the intended outcomes and make certain adjustments.

MOTIVATION

• The EAP is in a unique position to monitor and evaluate the progress of referrals and to 
ensure quality and cost-effective treatment.

• Good case monitoring and evaluation will help improve the image and credibility of the EAP 
among potential clients and management.

CRITERIA

• Frequency of contact should be contracted with the employee client and the service provider 
during the treatment period.

• There should be follow-up with the referring supervisor immediately after assessment and 
referral, and again when the intervention is complete.

• All monitoring activities should be documented in the client's EAP record for verification and 
evaluation.

GUIDELINES

• An EAP practitioner/professional should telephone a client or arrange a meeting to discuss 
the client's view of the progress made in the intervention plan.

• The EAP practitioner/professional should routinely monitor all referred cases for one year 
after intervention and chemical dependency/other addiction cases for a minimum of two 
years.

STANDARD 19

The therapeutic process 
will be monitored to 

ensure progress.

354

CHAPTER

4
The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)



S
TA

N
D

A
R

D
S 

for Em
ployee A

ssistance Program
m

es in South A
frica

• An EAP practitioner/professional should contract with an outside service provider to 
submit, at agreed intervals, written reports on the progress of a referred employee.

2.4.7 AFTERCARE AND REINTEGRATION

 GOAL

To ensure the reintegration and continued well-being of referred 
employees after the intervention.

OBJECTIVES

• To monitor the intervention outcomes after the re-entry of 
an employee who has undergone treatment

• To assist the employee in reintegrating/ readjusting in the 
workplace following an intervention

• To assist the referred employee in maintaining the outcomes of an intervention.

MOTIVATION

• By providing ongoing aftercare services, the EAP demonstrates a commitment to 
maintaining the outcomes of an intervention and, by implication,  the well-being of the 
organisation and its employees.

• The documentation of aftercare and reintegration activities assists the evaluation of the 
effectiveness of the EAP service.

CRITERIA

• The organisation’s EAP policy should describe the programme’s aftercare and reintegration 
procedures and determine what constitutes the closure of a case.

• Follow-up should be conducted with the referring manager/supervisor after the employee's 
re-entry, to determine whether the intervention has had the desired effect on the 
employee’s well-being and job performance.

• The EAP practitioner/professional must validate/verify the impact of the intervention by 
documenting the impressions of the employee, family members, the referring supervisor, 
the union representatives and the service provider.

STANDARD 20

The EAP will ensure 
that EAP clients  receive 

aftercare and reintegration 
services.
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GUIDELINES

• An EAP practitioner/professional should, at regular intervals, routinely contact the 
supervisor after a supervisory referral,  as outlined by the policy, to enquire about the 
employee's job performance.

• An EAP practitioner/professional  should routinely contact every client within a set period of 
time following  intervention to close the case, if appropriate.

• Where necessary, the EAP practitioner/professional must make recommendations to 
supervisors regarding job adjustments, in line with the organisation’s HR policy.

2.5       Non-Clinical Services

2.5.1 ORGANISATIONAL                                                               
CONSULTATION

 GOAL

To assist management in addressing the organisational issues which 
could impact on employee well-being and organisational effectiveness.

OBJECTIVES

• To align the EAP in order to add value to strategic business imperatives

• To be proactive and to partner with relevant stakeholders, by suggesting strategies for 
minimising the adverse impact of events and add value to organisational change events

• To positively influence the organisational climate and culture.

MOTIVATION

• Consultation is one of the core technologies of the EAP and resulting activities should be 
planned and executed accordingly.

• To ensure that the EAP functions as an integral part of an organisation, offering a 
valuable perspective as part of the organisational team confronting external and internal 
developments and changes.

CRITERIA

EAP professionals should:

STANDARD 21

The EAP professional 
will provide advice 
and consultation to 
minimise risk and 

promote organisational 
effectiveness.
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• provide business intelligence, such as: cost-benefit analyses, risk assessments, 
organisational profiling, employee satisfaction

• study and report on the identified trends (internal and external) that influence organisational 
strategy

• report and comment on trends identified in EAP service-rendering and utilisation

• respond promptly to requests for EAP services to address organisational needs.

GUIDELINES

• The EAP practitioner/professional should provide reports and give regular feedback to 
management on the trends, risks and statistics identified during  EAP utilisation.

• The EAP practitioner/professional should alert and advise management on the possible 
impact of organisational changes and events.

• Management should consult the EAP professional about envisaged changes, such as 
retrenchment, restructuring, reorganising, preparation for retirement, life skills, and 
budgeting.

2.5.2 EAP MANAGEMENT AND SUPERVISORY 
TRAINING

GOAL

To provide training that enhances employee and organisational resilience.  

OBJECTIVES

• To provide targeted interventions in response to commonly identified trends and business 
risks

• To build and strengthen individual and organisational skills and competencies

• To equip supervisors, management and labour representatives to fulfil their functional roles 
in terms of access, support and utilisation of EAP

• To enhance the functioning of the EAP in the organisation.

MOTIVATION

Training is one of the core technologies of the EAP and resulting activities should be planned and executed 
as such.

STANDARD 22

The EAP will use training 
as an intervention 

strategy.
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Ongoing training will: 

• enhance supervisors’ ability to make appropriate referrals.

• ensure support for the EAP among union representatives.

See Annexure E – Supervisory referral form

CRITERIA

EAP training sessions should be conducted in a structured manner, repeated when necessary, and should 
cover at least the following aspects:

• The rationale of the EAP

• The EAP as a management support system

• Programme operation.

GUIDELINES

An EAP professional should provide training on: 

• the positive impact that the EAP has on the organisation

• the link between the performance appraisal system and the EAP process

• procedures for referring employees who are experiencing job-performance problems

• prevention programmes according to identified risk areas, i.e. incapacity management, 
substance abuse; and

• capacity building to empower both employees and management.

2.5.3 MARKETING

 GOAL

To ensure that the EAP is highly visible and is presented in a positive 
light to encourage targeted beneficiaries to utilise the programme.

OBJECTIVES

• To ensure that programme promotion is ongoing and 
directed at all levels of the organisation

STANDARD 23

EAP practitioners will 
develop and implement 

an appropriate marketing 
strategy.
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• To market the programme in such a way that everyone in the organisation feels 
comfortable making use of the EAP

• To provide regular information to employees aimed at increasing their awareness of factors 
that affect their personal well-being and that impact on job performance.

MOTIVATION

Marketing is one of the core technologies of the EAP and resulting activities should be planned and 
executed accordingly.

Appropriate marketing of the programme will encourage use of its services, which will ultimately impact 
on the healthy functioning of the organisation.

CRITERIA

The marketing strategy should be developed and reviewed on an ongoing basis in order to ensure its 
continued relevance and feasibility.

GUIDELINES

• The marketing strategy should provide for a clear marketing plan, to be revised and 
adapted annually.

• The EAP should be marketed in employee orientation programmes, company and union 
bulletin boards, newsletters and employee meetings.

• Marketing strategy should target all the levels of the organisation and should be adapted 
accordingly.

• EAP posters on topics of interest should be displayed for the employee population. 

• Electronic media should be considered where appropriate and available, i.e. emails, 
e-shots, electronic newsletters, social media.

• Promotional material should be designed and distributed, i.e. pens, caps, key-holders, 
business cards or T-shirts.
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2.6  Proactive Services

GOAL

To ensure that programmes are in place to mitigate employee 
behavioural and organisational risks.

OBJECTIVES

• To focus on the clinical and non-clinical components of the EAP

• To build and strengthen individual and organisational skills and competencies

• To enhance optimal wellness, individual resilience, teams and the organisation.

MOTIVATION

Proactive services are more cost-effective than curative services.

CRITERIA

• EAP practitioners/professionals should have sufficient knowledge of the organisation if they 
are  to provide guidance for management on future challenges.

• Proactive services should be based on a comprehensive organisational risk assessment.

GUIDELINES

• Proactive actions or programmes should be aimed  at different target groups and should 
respond to trends.

• Risk profiling should form the basis of preventive interventions.

• Proactive activities could include: awareness campaigns, wellness days, posters, 
workshops, information sessions, seminars, training, HCTs and health risk screening.

2.7  Stakeholder Management

GOAL

• To ensure that  the EAP partners with both internal 
stakeholders and external resources in order to respond 
to the needs of the work organisation, the employees and 
the family members in a cost-effective manner

STANDARD 24

The EAP will develop 
holistic, proactive 

interventions.

STANDARD 25

The EAP should network 
with various internal and 

external stakeholders.
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• To enhance the knowledge, skills and attitude of EAP practitioners/professionals and to 
ensure that they are aware of new developments and technologies used in EAP service 
delivery.

OBJECTIVES 

• To identify all the relevant business units in order to optimally utilise their resources for the 
benefit of the EAP and to elicit buy-in and commitment to the EAP

• To seek clarification of EAP boundaries and authority lines within the organisation in order 
to protect EAP neutrality and to facilitate teamwork

• To identify, select and evaluate external resources to support the EAP and assist employees 
in gaining access to these resources

• To develop service level agreements, including the expected package and quality of the 
services

• To ensure that the EAP practitioners/professionals are aware of new developments and 
technologies in EAP service delivery by attending training or professional development 
programmes

• To maintain regular, ongoing contact with other EAP practitioners/professionals

• To identify all the relevant external structures that impact on EAP activities and to network 
with such role players to ensure commitment to the EAP.

MOTIVATION  

• Stakeholder management is one of the core technologies of the EAP and resulting activities 
should be planned and executed accordingly.

• Close involvement and stakeholder management improves EAP functionality.

• An effective network of professional resources, healthcare providers and self-help groups 
will ensure the delivery of quality services.

• Stakeholder management with resources in the community will maximise programme 
effectiveness and decrease potential liabilities.

• The involvement of different role players from the community will ensure the viability and 
credibility of the EAP.

• Participation in professional organisations provides EAP practitioners/professionals with 
support and collegiality, which contributes to professional development and the prevention 
of professional burnout.
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• EAP practitioners/professionals can take a proactive stance when core EAP activities and 
employees’ well-being may be affected by the actions of external bodies.

CRITERIA 

• A list of relevant internal business units to be composed, maintained and extended to 
ensure effective networking

• Maintaining regular contact with all the listed business units to foster partnerships and 
improve relationships

• A list of relevant external resources to be compiled, maintained and extended to ensure 
effective linkages

• Identifying areas to be addressed in order to promote co-operation with the EAP

• Responding appropriately to recommendations received from  external and community 
sources

• A contract with clearly-defined roles and the relationship with the EAP and any managed 
care services

• Continual communication to employees on services by resources

• Membership of the EAPA and EAPA-SA

• Regular attendance  of EAP-related professional conferences or training programmes

• Active participation in  EAP-related activities presented by professional bodies

• Sharing information about new developments and technologies with others in the field, 
taking appropriate credit for original contributions and adhering to copyright guidelines for 
acknowledging work by others

• Identification of external resources that have a direct impact on EAP activities in order to 
ensure effective working relationships

• Regular contact between EAP practitioners/professionals and different external resources 
to identify areas to be addressed in order to enhance the EAP and to respond appropriately.

GUIDELINES 

The relevant internal business units could include the following:
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• Unions • Risk management

• Human resources/personnel 
departments

• Legal

• Benefits • Training

• Safety • Organisational development;

• Equal employment opportunities • Industrial relations;

• Medical • Public relations;

• Security • Corporate social Involvement.

The EAP should secure: 

• community information and referral directories;

• the names of private professionals;

• lists of mental health centres and treatment programmes;

• information on self-help centres, providing services suited to the needs of EAP clients in the 
geographic areas served;

• an EAP professional to verify an external service provider's professional credentials (i.e. 
accreditation and registration with professional bodies);

• that EAP staff periodically visit area service providers to gather current information about 
facilities, available services, staffing and quality management;

• the factors to be considered: like availability, co-ordination with the EAP, accessibility, 
knowledge of work environments, responsiveness, protection of clients’ rights, 
confidentiality, service delivery procedures, geographic location, professional capability, cost 
and payment systems, financial relationship with the EAP, references from former clients;

• that the service delivery contract covers the terms of reference, the service package, 
costing, communication, etc.;

• active participation in EAP-related structures, i.e.  EAPA-SA or substructures;

• the presentation of professional papers on best practices in EAP-related structures;

• the presentation of training courses to EAP functionaries; and

• sharing EAP-related information and research.

External bodies for stakeholder management include regulatory, legislative, advocacy, health and wellness, 
financial, business and academic bodies.
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An EAP should obtain information on relevant legislation, policy and procedures relevant to EAP practice, 
such as confidentiality of records, drug testing, workers’ compensation and rights and vocational 
rehabilitation.

 2.8 Monitoring and Evaluation

GOAL

To ensure that the EAP adds value to the organisation and its 
beneficiaries.

OBJECTIVES   

• To identify criteria for process, outcome and impact 
evaluation

• To identify the different sources of information required for evaluation purposes

• To develop and implement a strategy for evaluation of the EAP.

MOTIVATION 

Monitoring and evaluation form one of the core technologies of an EAP and resulting activities should be 
planned and executed accordingly.

Monitoring and evaluation allow the organisation to judge the programme's progress and usefulness, and 
to identify the need for programme modifications.

CRITERIA 

• A written monitoring and evaluation strategy directly related to the programme's goals and 
objectives, should be included in the programme design and operational manual.

• A baseline study is to be carried out in the initial stage of EAP implementation, reflecting on 
both quantitative and qualitative data.

• Regular monitoring and evaluation must be conducted to determine whether goals and 
objectives are being met.

• Results of process, outcome and impact of the EAP should be obtained and analysed to 
inform programme development.

STANDARD 26

The effectiveness of the 
EAP should be continually 
monitored and evaluated.
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GUIDELINES 

• The monitoring and evaluation strategy should be developed during the initial design phase 
of the EAP.

• All role players who could contribute to the evaluation process should be identified for 
involvement.

• Different types of data should be collected for programme evaluation, such as design 
effectiveness, implementation, management and administration, union representative 
involvement, completeness of the programme, direct services (i.e. counselling, marketing, 
training) and networking.

• Evaluation should include all the core technologies.

• Consider the utilisation of an external evaluator/consultant in order to maximise the 
objectivity of evaluation procedures.

• Evaluation should be carried out scientifically.

See Annexure G - EAPA-SA monitoring and evaluation checklist

HISTORY AND BACKGROUND

The South African Branch of EAPA (EAPA-SA) was established and the first National Board was elected in 
March 1996. At the first Board meeting, one of the agreed undertakings was:

the development of a South African document on standards for Employee Assistance Programmes, to be 
utilised by EAP professionals and EAP practitioners.

EAPA-SA Board 1999:

President: Ms Lizzy Thebe  

Vice President: Mr Andrew Davies  

Secretary: Ms Susan Roestenburg  

Immediate Past President: Ms Tracy Harper

Treasurer: Ms Helen Humphrey  

Conference & Training: Ms Nono Motloung  

Ethics: Ms Denny Piovesan  

Membership: Dr André van Jaarsveld
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Standards: Prof Lourie Terblanche  

Western Cape: Ms Anchen Pienaar  

KwaZulu-Natal: Mr Dawie Spöhr/Ms Eleanor Langley  

Eastern Cape: Ms Cynthia Hunter  

Jacaranda: Mr Pravesh Bhoodram  

Mpumalanga: Ms Cammy Orren  

Egoli: Ms Given Mashigo

PROCESS

A working committee comprising members from service providers and academic institutions was 
appointed in 1996.  All the regional EAP interest groups were informed of the process and invited to 
submit comments.  A brief information article was published in People Dynamics, dated February 1998, 
in order to reach those members who were not formal members of the regional interest groups.  A final 
draft document was distributed to the EAPA-SA Board, the regional EAP interest groups and Social Work 
departments at various South African universities for comments.

ACKNOWLEDGEMENTS REGARDING THE 1999 EDITION

EAPA-SA is grateful for the contributions to this document, which is a testimony to the commitment and 
dedication of the members to their professional field.  

In particular we wish to acknowledge the contributions by the following members:

• Professor Lourie Terblanche: Chairperson of the Standards Committee and Associate 
Professor in the Department of Social Work at the University of Pretoria

• Mr André Beugger: Director of the Centre for Human Development (Pty) Ltd.

• Ms Janine Harrison: Senior Lecturer at the School for Social Work, University of the 
Witwatersrand

• Ms Nunu Molebatsi: Private practitioner 

• Frances Williams: Manager: Human Resource Development, First National Bank
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A special word of thanks must go to the Centre for Human Development (Pty) Ltd. for the use of their 
infrastructure and administrative support during the compilation process for the 1999 version of this 
document.

The Standards Committee would like to acknowledge their extensive use of the Standards Documents 
compiled by EAPA Inc. and UK EAPA.  These documents were of great assistance.

FIRST REVISION OF THE DOCUMENT

At a Board Meeting on 27 May 2004, it was decided to appoint a task team to review and update the 
Standards for Employee Assistance Programmes in South Africa in terms of learning and of international 
best practices.

EAPA-SA Board 2005:

President: Mr Pravesh Bhoodram  

Vice President: Ms Nono Motloung  

Secretary/treasurer/membership: Ms Nomadlozi Masango  

Immediate Past President: Ms Liz Thebe

Conference & Training: Ms Nono Motloung  

Ethics/Constitution/Standards: Prof Lourie Terblanche  

Western Cape: Mr André Beugger

KwaZulu-Natal: Mr Dawie Spöhr  

Eastern Cape: Ms Odette Kruger  

East London: Ms Bulelwa Someketa

Jacaranda: Mr Bob Marara  

Mpumalanga: Ms Helen Grieson

Egoli: Mr Tony Kanengone
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Members: Dr André van Jaarsveld

Mr James Biehl

Mr Siyabonga Nkosi

Dr Sello Sithole

Mr Kenneth Matabane

Mr Kelly Manzini

The task team was comprised of: 

• André Beugger: Chair of the Standards and Ethics Committee of the Board 

• Prof Lourie Terblanche: Department of Social Work and Criminology, University of Pretoria  

• Dr Florinda Taute: Department of Social Work and Criminology, University of Pretoria.

PROCESS OF REVISION

Literature was reviewed and additional information was incorporated into a draft document, which 
was circulated for comment among the EAPA-SA Board members and the EAPA-SA Branches.  These 
comments were considered and appropriately incorporated into the final document.

ACKNOWLEDGEMENT OF SPONSORSHIP

The EAPA-SA Board would like to acknowledge sponsorship by the Careways Group for printing the 
second edition of this document.

 SECOND REVISION OF THE DOCUMENT

At a Board Meeting on 11 March 2009, it was decided to appoint a task team to review and update the 
Standards for Employee Assistance Programmes in South Africa in terms of learning and of international 
best practices.
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EAPA-SA Board 2009:

President: Mr Kelly Manzini  

Vice President: Prof Lourie Terblanche  

Immediate Past President: Mr Bob Marara

Conference: Mr Pravesh Bhoodram  

Ethics/Constitution/Standards: Mr Godfrey Chabalala  

Membership: Dr Florinda Taute

Finances: Mr Kenneth Matabane

Research and Publication: Ms Thiloshni Govender

Chapter Development and Liaison:  Ms Lulamu Matu

Marketing and Website Management: Mr Tshifhiwa Mamaila

Egoli: Ms Radhi Vandayar

Ikhala (East London):  Mr Zola Mxalisa

Jacaranda: Ms Youlanda van Booma  

KwaZulu-Natal: Mr Dawie Spöhr  

Limpopo:  Ms Connie Raphahlelo

Nelson Mandela Bay: Ms Nokubonga Bilili

Western Cape: Mr Patrick Egan

The Task Team consisted of: 

• Tinyiko Chabalala: Chair of the Standards and Ethics Committee of the Board and working 
at the Department of Economic Development, Environment and Tourism 

• Pravesh Bhoodram:  Director: Sport and Wellness, Department of Correctional Services

• Thiloshni Govender:  Director: Health and Wellness, Eastern Cape Province

• Kelly Manzini:  Manager Metropolitan Health

• Prof Lourie Terblanche:  Department of Social Work and Criminology, University of 
Pretoria 

• Radhi Vandayar: ICAS
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PROCESS OF REVISION

Literature was reviewed and additional information was incorporated into a draft document, which was 
circulated among the EAPA-SA Board members and the EAPA-SA Chapters for comment.  

The draft document was presented by Godfrey Chabalala on 28 September 2009 at the AGM at the Sandton 
Convention Centre.  The presentation was followed by a panel discussion on the same occasion.

Comments made by the members during the discussion were appropriately incorporated into the final 
document.

Follow up sessions were held by the task group, followed by another round of distribution and requests for 
comments from the membership.

The draft document was displayed for comment on the EAPA-SA website.  All the appropriate comments 
were incorporated, and the inputs are greatly appreciated.

The final document was presented during the AGM and Annual National Conference in Port Elizabeth, 21-
23 September 2010.

The 3rd  edition was to be finalised and released during the term of office of the 2010/2011 Board, consisting 
of the following board members:

EAPA-SA Board 2010/2011:

President: Prof Lourie Terblanche

Vice President: Mr Tshifhiwa Mamaila

Immediate Past President: Mr Kelly Manzini

Conference: Ms Thiloshni Govender  

Governance: Mr Godfrey Chabalala  

Membership: Ms Anna Williams

Finances: Mr Pravesh Bhoodram

Research:  Ms Radhi Vandayar

Publication:  Ms Mannini Radebe

Chapter Development and Liaison: Mr Dawie Spohr

Marketing:  Mr Hannes Kruger

Egoli: Ms Marion Borcherds

Free State:  Ms Nozi Matshoba

Ikhala (East London):  Mr Zola Mxalisa
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Jacaranda: Ms Youlanda van Booma

KwaZulu-Natal: Mr Dawie Spöhr  

Limpopo:   Ms Connie Raphahlelo

Nelson Mandela Bay: Ms Nokubonga Bilili

Western Cape: Mr Patrick Egan

The Board wishes to acknowledge the financial support of ICAS for the printing of 1000 copies of the final 
document.

THIRD REVISION OF THE DOCUMENT

At a strategic planning meeting of the EAPAP-SA Board during January 2014, it was decided to contract 
Prof Lourie Terblanche and a number of Masters students in EAPs to revise the Standards document.

EAPA-SA Board 2013/2018

President:  Mr Tinyiko Chabalala

President Elect:  Ms Thiloshni Govender

Immediate Past President: Mr Tshifhiwa Mamaila

Conference: Ms Radhi Vandayar

Governance:  Mr Isaac Koto  

Membership & Chapter Development: Dr Pravesh Bhoodram

Finances: Mr Kelly Manzini

Marketing: Mr Azwifarwi Phuravhathu

Education: Mr Joe Makasane

Stakeholder Management and Sponsorship: Ms Palesa Mphosi

Egoli: Ms Andiswa Lefakane

Free State:   Mr Jimmy Lenong
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Ikhala: Ms Bridgette Cain

KwaZulu-Natal: Mr Mzwandile Gumede.

Limpopo: Ms Gladys Chuene

Nelson Mandela Bay: Ms Bernie Roberson

Western Cape: Mr Patrick Egan

The Project Team consisted of staff and students from the Department of Social Work and Criminology, 
University of Pretoria.

• Prof Lourie Terblanche: Department of Social Work and Criminology, University of Pretoria 
as Project leader

• Ms Andiswa Lefakane: Masters student

• Mr Moses Kubheka: Masters student

• Ms Ephenia Monama: Masters student

• Ms Hlobokazi Caleni: Masters student

• Mr Tinyiko Chabalala: President

• Mr Isaac Koto: Board member

• Mr Kelly Manzini: Board member

• Dr Pravesh Bhoodram: Board member

• Ms Thiloshni Govender: Board member

• Mr Tshifhiwa Mamaila: Immediate Past President

PROCESS OF REVISION

An online survey was carried out among registered individual EAPA-SA members during May – September 
2014. The data collection instrument was developed by Prof Terblanche and the four Masters students in 
EAPs. The names are listed above.

The online survey was handled in the online distribution of an email about the revision of EAPA-SA 
Standards, with two reminders.  A link was provided for respondents in order to secure anonymity and 
confidentiality.
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Delegates at the EAPA-SA National Conference in Somerset West from 16 - 19 September 2014 were 
invited by sms to participate in the survey, up to 19 September 2014.

The provisional findings were presented at the Conference on 19 September 2014 by Prof Terblanche and 
Ms Andiswa Lefakane.

A complete analysis of the data was conducted with the assistance of the Department of Statistics at the 
University of Pretoria, with the participation of the four Masters students and Prof Terblanche.

Data cleaning was carried out and a report was compiled by Prof Terblanche to the EAPA-SA Board in 
preparation for comments on the fourth draft of the Standards document.

Members of the Standards Task Force were requested for input in order to finalise and to justify changes 
to the 3rd edition of the document.

A draft document was distributed to all EAPA-SA Chapters and registered EAP service providers for input.

Final changes were incorporated and the document was approved by the EAPA-SA Board on 15 July 2015, 

Printing was sponsored by Old Mutual.
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Annexure A:   
Needs assessment tool

Annexure B:  
Organisational profile instrument

Annexure C:  
Job description:  Employee Assistance Professional

Annexure D:  
Job description:  Employee Assistance Practitioner

Annexure E:  
Formal Supervisory / Managerial EAP referral form.

Annexure F:  
Intake form (voluntary or Informal referral)

Annexure G:  
EAP Monitoring and evaluation checklist

EAPA-SA strives towards the enhancement of the EAP and wellness professions. 

To this end, EAPA-SA provides these documents as EXAMPLES or TEMPLATES and 

therefore these documents should not be seen as official documents prescribed by EAPA-SA.

EAPA-SA does not reserve copyright on any of these annexures.
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NEEDS ASSESSMENT TOOL 
 

• This Needs assessment tool is designed so that an organisation can collect data that will enable 
management to make an informed decision on the preferred Employee Assistance Programme (EAP) 
model that would be relevant to the organisation.  

• The Employee assistance service needs assessment should be performed periodically (e.g. every 2-3 
years) and should include consideration of the items listed below.  

• The information should be used only to determine the nature and format of the services to be included 
in the Employee Assistance Programme that is relevant and responsive to the needs of the 
organisation. 
 

1. Organisation overview: 

Name of Organisation  
Type of services/ products  
Number of operational sites  
Years of existence  
Types of jobs  
Physical address  

 
 

Number of employees by location/sites 1. 2. 
3. 4. 
5. 6. 
7. 8. 
9. 10. 

Demographic data on employee 
population 

African: 
Male Female 
White: 
Male Female 
Coloured: 
Male Female 
Indian: 
Male Female 
Foreign nationals: 
Male Female 
People with disability: 
Male Female 

ANNEXURE A:  
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2. Environmental scanning 
 

Where does the organisation exist? 
 

Urban Area Rural area 
Semi-urban Semi-rural 

The geographical location of the 
organisation 

CBD Outside CBD 

What are the surrounding sectors? Mining Retail 
 Game farms Agricultural farms 
 Schools Hospitals 
 Other (specify)  

 
3. Programme management: 

Is there an existing Employee Assistance 
service in the organisation? 

Yes/No 

EAP policy developed and available Yes/ No 
EAP strategy developed and available Yes/ No 
EAP staff available Yes/ No 
What other relevant programme(s) is/are 
available? 

HIV & AIDS  OHS  
Sports    
Other (specify) 

 
4. Resources 

Human resources available Yes/ No 
If yes to the above, how many people are 
available? 

 

What material/physical resources are 
available? 
 
Please quantify 

Vehicle  Laptop  
Offices  Desk top  
Furniture  Stationery  
Other (specify)    

 
Financial resources available Yes  No  
Has a budget been allocated to the 
programme? 

 

Is the allocated budget a standalone, or is 
it combined with other programme 
budgets? 

 

 
5. Staffing 

EAP staff available Yes/ No 
If yes to the above, how many personnel 
are available? 

 

What are their ranks/levels? Senior manager  Manager  

ANNEXURE A:  
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Please quantify the levels 

Assistant manager  Admin officer  
Admin clerk  Cleaner  
Messenger  Driver  
Other (specify) 

What is their professional status?  
Please quantify Psychologist  Social worker  

Occupational therapist  Physiotherapist  
Occupational nurse  Medical practitioner  
Chaplains    
Other (specify) 

 
6. Factors affecting employee well-being/productivity 

Environmental factors: Noise  Pollution  
Disaster  Waste  

    
    

Other (specify). 
Occupational factors:  
 Injuries  Occupational diseases  

Accidents  Workload  
Grievances  Discipline  issues  
    
Other (specify) 

Social and psychological factors: 
 
Please tick where applicable 

Marital stress  Depression  
Divorce  Financial stress  
Racism  Alcoholism  
Tribalism  Substance abuse  
Harassment    
Other (specify):  
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7. Networks/Community resources 

Community service centres: Hospitals  Clinics  
    

    
    

Other (specify) 
Faith-based organisations:  
     

    
    
    
Other (specify) 

Non-governmental organisations:     
    
    
    
    

Other (specify) 
 

Private organisations: Doctors  
Psychologists  
Physiotherapists  
EAP service providers  
Other (specify)  

 
8. Any Studies/Surveys conducted in the recent past (e.g. the prevalence of HIV in the workplace) 

 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 

8.1 The results of the study 
 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 

 
9. Specific needs and recommendations regarding the introduction of the Employee Assistance 

Programme and/or Wellness Programmes: 
 
9.1 Supervisors’ opinions: 

 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
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9.2 Managers’ opinions: 

 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 

 
9.3 Top management’s opinions: 

 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________ 

 
Thank you for taking part in the needs assessment process 
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ORGANISATION PROFILE: INSTRUMENT 
 

 
The organisational profile instrument is designed to collect data that will assist management in making 

an informed decision o n  the design and implementation of an appropriate Employee Assistance 

Programme (EAP). The organisational profile reflects the following: 

• The unique characteristics of the employer (company, organisation, department). 
 

• The needs of the workforce. 
 

• Preferences regarding the envisaged EAP. 
 
Instruction 

 

• Please answer questions by inserting √ for selected choice or required written motivation. 
 

Organisation Overview: (to be completed by the EAP professional) 
 

Name of organisation  

Type of services/products offered  

Number of operational sites  

Years in existence  

Physical address  

Number of employees by location/sites 1. 2. 

3. 4. 

Demographic data on workforce African  Male  Female  

White      

      

      

      

      

      

Male Female 

White: 

Male Female 
 
 
 
 
 
 
 
 

ANNEXURE B: 
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ANNEXURE B: 

 

 

 Coloured: 

Male Female 

Indian: 

Male Female 

Foreign nationals: 

Male Female 

People with disability: 

Male  Female 
 

Environmental Scanning (to be completed by the EAP professional) 
 

Location of the workplace Urban area Rural area 

Semi-urban Semi-rural 

The geographical location of the 
	

Organisation 

	

CBD 
	

Outside CBD 

	
	
	
What are the surrounding sectors? 

Mining Retail 

Game farms Agricultural farms 

Schools Hospitals 

Other (specify) 
 

1. Prevalence of personal problems 
 

 

Indicate in the following table the prevalence of personal problems 
	
	

Type of problem 

	

Regarding yourself 
	

Regarding colleagues 
Regarding 

	

supervisors/managers
3 Yes No Yes No Yes No 
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ANNEXURE B: 

 

 

       

       

       

       

2. Employee Assistance Programme (to be completed by respondents) 
 

Is there an existing Employee Assistance 
	

service in the organisation? 

Yes/No 

Does your employer have an EAP policy? Yes/No 

If yes, have you read the EAP policy? Yes/No 

EAP staff available Yes/No 

What other relevant programme is 
available? 

HIV & AIDS  OHS  

Sports    

Other (specify) 
 

3. Resources 
 

Human resources available. Yes/No 

If yes to the above, how many people? 
available? 
 

 

What are the available material/physical 
resources? 

	

 
	

	
	
Please quantify 

Vehicle  Laptop  

Offices  Desk top  

Furniture  Stationery  

Other (specify) 

Financial resources available. Yes  No  

What is the budget allocated to the 
	

programme? 

 

Is the allocated budget a standalone or 
	

combined with other programmes? 

 

 

 

4. Staffing 
 

EAP staff available. Yes/No 

If yes to the above, how many personnel 
are available?  

	

available? 
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What are their ranks/levels? 
Please quantify the levels 

Senior manager  Manager  

Assistant manager  Administrative officer  

Admin clerk  Cleaner  

Messenger  Driver  

Other (specify) 

What is their professional status? Psychologist  Social worker  

Occupational therapist  Physiotherapist  

Please quantify. Occupational nurse  Medical practitioner  

Chaplains    

Other (specify) 
 

5. Factors affecting employee well-being/productivity 
 

	

	
	
	
Environmental factors 

Noise  Pollution  

Disaster  Waste  

    

    

Other (specify) 
	

	
	
	
Occupational factors 

Injuries  Occupational diseases  

Accidents  Workload  

Grievances  Discipline issues  

    

Other (specify) 
	
	
	
Social and psychological factors 

	

	
	
Please tick where applicable 

Marital  Stress  

Divorce  Depression  

Racism  Financial  

Tribalism  Alcoholism  

Harassment  Substance abuse  

Other (please specify): 
 

 

6. Networks/Community resources 
 
	
	
	
	
Community service centres 

Hospitals  Clinics  

Thusong Centre    

    

    

Other (specify) 
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ANNEXURE B: 

 

 

	
	
	
	
Faith-based organisations 

Roman Catholic  ZCC  

    

    

    

Other (specify) 
	

	
	
	
	
Non-Governmental Organisations 

TAC  POWA  

    

    

    

    

Other (please specify): 
	
	
	
	
Private organisations 

Doctors  

Psychologists  

Physiotherapists  

EAP service providers  

Other (specify) 
 

 
 
 
 

7. Any studies/surveys conducted in the recent past (e.g. The prevalence of HIV in the workplace) 
 
 
 
 
 
 
 

8. The results of the study 
 

 

 
 

The end 

384

CHAPTER

4
The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)



S
TA

N
D

A
R

D
S 

for Em
ployee A

ssistance Program
m

es in South A
frica

ANNEXURE C: 

Annexure C 

 

 

Job description 
Employee Assistance Professional 

 
1. Post details 

 
2. Organisational context 

 

Location of post e.g. Head Office/Regional Office 

Component e.g. Employee Health and Wellness Unit 

Post reports to: e.g. Head of Department/Designated person 

Posts reporting directly to 
this post e.g. EAP practitioner/EAP administrative staff 

 

Job title Employee Assistance Professional 

Purpose of post e.g. To design, implement, administer and evaluate the Employee 
Assistance Services in the organisation/company/department. 

Post level e.g. Lower management, middle management, top management level. 

Core objective  e.g. Management and general support for personnel 

Minimum qualification 
requirements 

For example: 
• 4-year Bachelor’s degree (or equivalent, e.g. Honours), Short 

course training in EAPs, Advanced Short Course in EAPs 
• Master’s in EAP 
• Minimum of 3 years’ relevant work experience 
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3. Main objective 
 

No. Function Activities 

3.1 Design the Employee 
Assistance Programme 
(EAP) for the 
organisation 

For example: 
• Compile organisational profile. 
• Conduct needs analysis. 
• Establish EAP advisory committee. 

3.2 Implement the 
Employee Assistance 
Programme (EAP) 

For example: 
• Develop EAP policy to guide the implementation of the 

programme. 
• Develop operational guidelines to support the policy.  
• Develop EAP strategy and implementation plan. 

3.3 Manage and administer 
the EAP 

For example: 
• Develop and regularly review the EAP generic service delivery 

standards. 

3.4 Provide clinical 
services for the 
employees and their 
immediate families 

For example: 
• Provide trauma debriefing and emotional support for victims. 
• Provide ongoing counselling and psychotherapeutic services for 

employees affected by both personal and work-related problems. 
• Administer and manage EAP cases. 
• Provide aftercare and monitoring services for employees (post- 

rehabilitation and other forms of therapy). 

3.5 Provide non-clinical 
services  

For example: 
• Supervise the EAP co-ordinators and other support staff. 
• Market EAP services internally. 
• Train supervisors and/managers in EAP matters. 

3.6 Provide preventative 
services 

For example: 
• Conduct proactive workshops i.e. life skills, team-building, stress 

management, personal and financial  management, substance 
abuse, etc. 

3.7 Monitor and evaluate 
the EAP 

For example: 
• Monitor the implementation of EAP services in the organisation. 
• Coordinate/conduct research into issues pertaining to EAP and 

programme evaluation. 
- Conduct cost-benefit analysis and compile report. 
 

 
 
 

386

CHAPTER

4
The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)



S
TA

N
D

A
R

D
S 

for Em
ployee A

ssistance Program
m

es in South A
frica

ANNEXURE C: 

Annexure C 

 

4. Networking 
 

CATEGORY KEY CUSTOMERS CUSTOMER REQUIREMENTS 

4.1 Internal 

Head of 
Department/Designated 
person 

Provide reports on the following: 
• Progress report on the implementation of EAP; 
• Appointment of advisory committees; 
• Report on Impact studies on the implementation 

of EAP programmes 

District /Regional Offices 

• Render advisory services for the proper 
implementation of EAP 

• Monitor and evaluate the implementation of 
EAP 

• Provide progress report on EAP 
• Supervision of EAP practitioner 

Staff in the organisation 

Provide information on the following: 
• EAP progress report and standards; 
• EAP awareness programmes; 
• Ongoing counselling and support; 
• EAP policy awareness, 

4.2 External 

Other Government 
departments 

For example: 
• DPSA, Office of the Premier, Department of 

Labour,  Department of Health and Social 
Development 

Professional services 

• Community service centres (e.g. hospitals, 
clinics) 

• Faith-based organisations 
• Non-governmental organisations 
• Private organisations (e.g. doctors, 

psychologists) 
• External EAP service providers  

 
5. Responsibilities 

 
 
 
 
 

Area Facet Description 

Human resources Number of staff managed directly. State the number of EAP Practitioners 
State the number of EAP administrative 
personnel 

Financial resources Size of budget managed indirectly. Insert budget value 
Material resources Value of equipment managed. Insert resource value 
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6. Equipment generally used 
 

Item Required (Yes/No) Description Quantity 

Laptop    
Vehicle    
Overhead data projector.    
Video cassette and television set.    
Other Items (specify)     

 
7. Job Competencies 

 

Knowledge Skills Personal 
attributes Learning field Learning indicator 

Employee 
Assistance 

Programme (EAP) 
 

Verbal and written 
communication 

skills 
 

Counselling skills 
 

Facilitation skills 
 

Listening skills 
 

Problem-solving 
skills 

 
Presentation skills 

 
Coordination and 
monitoring skills 

 
Computer skills. 
Report-writing 

skills 
Supervisory skills 

 
 

Self-confidence 
 

Assertiveness 
 

Creativity 
 

Integrity 
 

Professionalism 
 

Empathy 
 

Flexibility 

Strategic 
management 

 
 

Financial 
management 
and budgeting 

 
Project 

management 

 
Minimum 

requirements:   
Tertiary qualification in 
Social Sciences(i.e. B 
Social Work, Hons in 

Psychology, B Cur,  and 
in-service training 

courses 
 

Recommended 
qualifications:   

Masters in EAP or 
equivalent 

Compensation for 
occupational injuries 

and diseases 
(COID) 

 

HIV and AIDS 
 

HR policies and 
procedures 

 
Research and 

evaluation 
processes and 

procedures 
 

Team building 
 

Financial 
management 

 
Occupational Health 

and Safety (OHS) 
 

Conflict 
management 
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8. Working conditions 
 
Exposure to danger e.g. Exposed to road accidents as a result of travelling long distances 

to district offices 
Exposure to climatic extremes e.g. Extensive driving and long hours of travel in hot climatic areas 

such as : 

Exposure to hostile encounters e.g. Troubled employees who are emotionally unstable and could  
become hostile 

Exposure to legal risk e.g. Any infringement of client’s constitutional rights when handling 
EAP, HIV and AIDS cases may lead to legal suits 
Non-compliance with legislation may result in a fine or imprisonment 
e.g. disclosure of confidential information obtained during the 
consultation without express written consent 

Uncomfortable working 
conditions 

e.g. Sometimes render standby duties after normal working hours 
with the possibility of attending calls at night/coming home late 

 
9. Career pathing 

 
Progression/Promotion to the next higher salary range/post level 
 
Next higher post e.g. Director- EAP 

Conditions of progression e.g. Availability of a vacant post 

Conditions of promotion e.g. Appointment after interview or upgrading of post after  job 
evaluation 

 
10. Job description agreement 

 
 
_______________________________   _______________________________ 
Post holder’s surname and initials               Supervisor’s surname and initials 
 
 
_______________________________   _______________________________ 
Post holder’s signature     Supervisor’s signature 
 
 
_______________________________   _______________________________ 
Date        Date 
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Job description  
Employee Assistance Practitioner 

 
1. Post details 

 
2. Organisational context 

 

Location of post e.g. Head office/ Regional office 

Component e.g. Employee Health and Wellness Unit 

Post reports to: e.g. Employee Assistance Professional (Manager/Director) 

The following posts report 
directly to this post 

Dependent on organisational structure 

 

Job title 

 
Employee Assistance Practitioner 

 

Purpose of post To co-ordinate EAP-related tasks 

Post level e.g. Entry level, or lower management level 

Core objective  e.g. To manage and generally support EAP core functions 

Minimum qualification 
requirements 

e.g. Matric certificate plus a 3-year Bachelor’s degree (or equivalent), 

Short course training in EAPs 

ANNEXURE D:
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3. Main objective 
 

No. Function Activities 

3.1 To coordinate the EAP 
design in the 
organisation/company/ 
department 

For example: 

• Facilitate the compilation of organisational profiling 

• Facilitate the establishment of advisory committee 

• Coordinate the implementation of regular needs assessment. 

3.2 To coordinate EAP 
implementation actions 

For example: 

• Implement Employee Assistance and Wellness programmes in 

the organisation 

• Assist with the development of EAP policies 

• Develop implementation and operational plans 

• Develop operational guidelines in support of the policy.  

3.3 To coordinate the 
administrative 
functions of the EAP 

For example: 

• Establish sound EAP record-management systems 

• Conduct general administrative tasks (typing, faxing and filing). 

3.4 To coordinate actions 
resulting from the 
clinical services 
rendered to employees 

For example: 

• To undertake initial assessment 

• To refer EAP cases to internal and external professionals 

• To maintain high confidentiality of all EAP records. 

3.5 To coordinate actions 
resulting from non-
clinical services 

For example: 

• To conduct EAP supervisory training 

• Market EAP services in the organisation 

• Assist with the training of supervisors, managers and union 

representatives. 

3.6 To coordinate actions 
resulting from 
preventative services 

For example: 

• Conduct EAP workshops (e.g. financial management, life skills, 

stress management and substance abuse) 

• Coordinate team-building interventions. 

3.7 To coordinate actions 
resulting from 
monitoring and 
evaluating EAP 
services  

For example: 

• Facilitate the implementation of cost-benefit analysis 

• Coordinate the implementation of impact studies 

• Compile monthly/ quarterly and annual M&E reports. 
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4. Networking 
 

CATEGORY KEY CUSTOMERS CUSTOMER REQUIREMENTS 

4.1 Internal 

Head of 
Department/Designated 
person 

Provide reports on the following: 

• Progress report on the implementation of EAP 

• Appointment of advisory committees 

• Report on Impact studies regarding the 

implementation of EAP programmes. 

District /Regional Offices 

• Render advisory services regarding the proper 

implementation of EAP 

• Monitor and evaluate the implementation of 

EAP 

• Provide progress report on EAP 

• Supervision of EAP practitioner. 

Staff in the organisation 

Provide information on the following: 

• EAP progress report and standards 

• EAP awareness programmes. 

• Ongoing counselling and support. 

• EAP policy awareness. 

4.2 External 

Other Government 
departments 

For example: 

• DPSA, Office of the Premier, Department of 

Labour, and Department of Health and Social 

Development. 

Professional services 

• Community service centres (e.g. hospitals, 

clinics) 

• Faith-based organisations 

• Non-governmental organisations 

• Private organisations (e.g. doctors, 

psychologists) 

• External EAP service providers.  
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5. Responsibilities 

 
6. Equipment generally used 

 

Item 
Required 
(Yes/No) 

Description Quantity 

Laptop    

Overhead data projector    

Vehicle    

Video cassettes and television set    

Other Items (specify): 

…………………………. 

   

 

Area Facet Description 

Human resources Number of staff managed 

directly 

Insert number of staff managed 

Financial 

resources 

Size of budget managed 

indirectly 

Insert budget value 

Material 

resources 

Value of equipment 

managed 

Insert resource value 
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7. Job competencies 
 

Knowledge Skills Personal 
attribute 

Learning field Learning indicator 

Employee 

Assistance 

Programme (EAP) 

Verbal and written 

communication 

skills 

 

Planning and 

organising skills 

 

Facilitation skills 

 

Listening skills 

 

Problem-solving 

skills 

 

Presentation skills 

 

Coordination and 

monitoring skills 

 

Computer skills 

 

Report writing skills 

Self-confidence 

 

Assertiveness 

 

Creativity 

 

Integrity 

 

Professionalism 

 

Empathy 

 

Flexibility 

Financial 

management and 

budgeting. 

 

Project 

management 

 

 

Programme 

management 

Tertiary qualification 

in Social Sciences 

and in-service training 

courses. 

(BA Degree in Social 

Science) 

Occupational 

Health and Safety 

(OHS) 

Compensation for 

occupational 

injuries and 

diseases (COID) 

 

HIV and AIDS 

 

HR policies and 

procedures 

 

Research and 

evaluation 

processes and 

procedures 

 

Team building 

 

Financial 

management 

 

Conflict 

management 

 
8. Working conditions 
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Exposure to danger e.g. Exposed to road accidents as result of travelling to district 
offices 

Exposure to climatic extremes e.g. Extensive driving and long hours of travel to hot areas 

Exposure to hostile encounters e.g. Troubled employees who are emotionally unstable could 
become volatile 

Exposure to legal risk e.g. Any infringement of client’s constitutional rights when handling 
HIV positive and occupational injuries and diseases cases may lead 
to legal suits 
Non-compliance with legislation may result in a fine or imprisonment 
e.g. disclosure of confidential information without the express 
written consent of the client 

Uncomfortable working 
conditions 

For example: 
• Sometimes fulfil standby duties after normal working hours 

with the possibility of attending calls at night/coming home 
late 

• Long hours of driving to attend EAP cases 
 

9. Career pathing 
 
Progression/Promotion to the next higher salary range post level 
Next higher post e.g. EAP- Professional (Manager/Director) 

Conditions of progression e.g. Availability of a vacant post/Further studies 

Conditions of promotion e.g. Appointment after interview or upgrading of post after job 
evaluation 

 
Annexure D 
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10. Job description agreement 
 
 
_______________________________   _______________________________ 
Post holder’s surname and initials              Supervisor’s surname and initials 
 
 
_______________________________   _______________________________ 
Post holder’s signature     Supervisor’s signature 
 
 
_______________________________   _______________________________ 
Date        Date 
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Formal supervisory/managerial EAP referral form 

 

Instructions: 

 

• This form should be completed by the supervisor/manager or any other person concerned at work. 
• The employee should be aware of the contents of this form. 
• This is not a disciplinary form but is one used to assist the employee experiencing personal 

problems who requires help. 

1.1.1  
Employee’s name  Personnel no  

Occupation/Job title  Salary/Grade level  

Work station  
Number year/months 
of employment 

 

Division/Unit/ 
Component 
 

 
Employee’s tel. 
number 

 

Referring 
supervisor/manager’s 
name 

 
Referring 
supervisor/manager’s 
tel number 

 

 
1. Briefly state the reasons for referral: 
 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

 
2. List the behavioural indicators you have observed in the employee (Use the check list 

attached): 
__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

3. For how long have you been aware of the incidents or behaviours mentioned in the check list? 
 

__________________________________________________________________________________ 

__________________________________________________________________________________ 
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__________________________________________________________________________________ 

4. What corrective actions have been taken to solve the problem(s), if any? (e.g. disciplinary 
action, warnings, counselling): 

 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

 

5. If the EAP interventions were to be successful, what would be the desired 
improvements/changes?  

 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

 

6. Mention anything positive about the employee that would be helpful during treatment to 
improve performance: 

 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

 

 

7. Point out anything that could hinder the success of the EAP intervention: 
 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

 

 

 _____________________________    _____________________________ 
 Supervisor’s/Manager’s signature    Date  

 
The employee‘s intention to participate in the programme cannot be processed without his/her 

signature and a “Yes” indication below. 
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I understand that my supervisor/manager is referring me to the Employee Assistance Programme and I 

confirm that the contents of this form were discussed with me.  

 

 

 YES, I will participate in the Employee Assistance Programme. 
 

 NO, I do not wish to participate in the Employee Assistance Programme. 
 

 

 
 _____________________________    _____________________________ 
 Employee’s signature      Date 
 
 
 
EAP practitioner: _____________________________ 
 
 
Date received: _____________________________ 
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Check list for supervisors 
 

The indicators of the employee’s behaviour that warrant the referral to the Employee Assistance 

Programme. 

 

Please complete the list below by checking the appropriate box(es), providing any additional information in 

the space provided. 

Absenteeism 
  Excessive absenteeism: 

 

 Number of days absent in past 12 months: __________ 

 

 Pattern (e.g. Mondays, Fridays, after paydays, before or after holidays or long weekends):  

 _________________________ 

 

 Excessive lateness: 

 

 Period: ______________________ 

 

  Frequently leaves work place/area 

 

 Unusual excuses for absences 

 Leaves work early 

 

 Multiple instances of unauthorised leave 

 

 Frequently sick  

 

 Frequently sick on duty 

 

 Other (specify):  

 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 
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Job performance 
 
 

 Lowered quality of work in comparison with earlier performance 
 

 Decrease in quantity of work output 
 

 Increase in number of errors or mistakes 
 

 Impaired judgement 
 

 Impaired memory 
 

 Inability to concentrate 
 

 Frequent accidents on the job 
 

 Job requires more time or effort to complete than expected 
 

 Failure to meet deadlines or schedules 
 

 Decline in ability to manage complex tasks 
 

 Lack of consistency in work pattern 
 

 Other (specify):  
 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

_______________________________________________________________________________ 

 
Behaviour 

 Avoids supervisor/co-workers 

 

 Deterioration in personal appearance 

 

 Less communicative at work 

 

 Loss of interest 

 

 Unusually critical of supervisor/co-workers/employer 
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 Inability to accept constructive criticism and advice from co-workers or supervisor 

 

        Wastes resources 

 

 Disregard for safety (poor safety record) 

 

 Frequent mood swings 

 

 Aggressive 

 

 Insubordination 

 

 Suicidal 

 

 Domestic violence  

 

 Criminal behaviour 

 

 Substance abuse at work 

 

 Under the influence of drugs and/or alcohol 

 

 Other (specify):  

_______________________________________________________________________________ 

_______________________________________________________________________________ 

 

Inability to cope following an extended period of bereavement or grief (e.g. loss of spouse, 
child, parent, grandparent, sibling) 

 

Describe the nature of the event and resulting indicators of affected behaviour: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

Inability to cope following a traumatic event or incident (e.g. car accident, disaster, armed 
robbery, shooting, hijack, kidnapping, death) 
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Describe the nature of the event and resulting indicators of affected behaviour: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

Inability to cope following an injury on duty 
 

Describe the nature of the event and resulting indicators of affected behaviour: 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 
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Substance abuse at work (alcohol, drugs, etc.) 
 

Detail event(s): 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

 

Would you like training on how to identify and refer a troubled employee?  Yes   No  

 

If yes, please contact the EAP office. 

 

403

EAPA-SA BOARD ACTIVITIES



S
TA

N
D

A
R

D
S 

fo
r E

m
pl

oy
ee

 A
ss

is
ta

nc
e 

Pr
og

ra
m

m
es

 in
 S

ou
th

 A
fr

ic
a

ANNEXURE F:

 

395 | P a g e  
 

Intake form (voluntary or informal referral) 
 

(This form is for completion by a staff member of the Employee Assistance Services) 
 

1. Personal details of referred employee: 
 
Date of referral:     ____________________________________ 

 
Personnel/Persal/Staff number (if applicable): ____________________________________ 

 
Rank/Title:      ____________________________________ 

 
Initials and surname:     ____________________________________ 

 
First name:      ____________________________________ 

 
Telephone number (home):    ____________________________________ 

 
Cell phone number:     ____________________________________ 

 
2. Details of work environment: 

 
Station:      ____________________________________ 

 
Position:      ____________________________________ 

 
Telephone number (work):    ____________________________________ 

 
Email:       ____________________________________ 

A.  
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3. Details of referral: 
 
3.1 Type of referral:  
 

 Voluntary    Informal  
 
3.2 Short description of presenting problem(s): 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
 
3.3 Referred employee’s expectations of counselling and/or support services. 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
 
3.4 Details of previous counselling and/or support services received. 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
 
3.5 Plan of action: 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
_____________________________________________________________________________________ 
 
 
 _________________________    _________________________ 
 Name of EAP staff member     Signature of EAP staff member  
 
 

405

EAPA-SA BOARD ACTIVITIES



S
TA

N
D

A
R

D
S 

fo
r E

m
pl

oy
ee

 A
ss

is
ta

nc
e 

Pr
og

ra
m

m
es

 in
 S

ou
th

 A
fr

ic
a

ANNEXURE G:

 

397 | P a g e  
 

 
EAP monitoring and evaluation checklist 

 
Instructions 

• This instrument is specifically designed to monitor and evaluate the implementation of the 
Employee Assistance Programme by your organisation/department, in accordance with the 
required EAPA-SA Standards.  

• It is important to monitor and evaluate the EAP on a continuous basis in order to identify 
areas of concern and ultimately improve service delivery.  

• You are hereby requested to provide all of the necessary information and documentation that 
will assist the monitoring team in collecting data.  

• The data collected during this exercise will be treated as confidential and will be used only for 
the purposes explained.  

 
Department/Organisation: _________________________________ 
 
Work station:   _________________________________ 
 
Date of monitoring:  _________________________________ 
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Standard 
item #: Element Yes/No Observation Recommendations/Comments 

1. Programme design: 

 Advisory committee available and functioning    

 Minutes and attendance registers are kept    

 Organisational profiling conducted (report available)    

 Needs assessment done (report available)    

 Surveys conducted (e.g. KAP survey)    

 
Determination of service delivery models (internal, 

external or combined) conducted. 
   

 Operating procedures developed    

 Programme costing conducted    

2. Programme implementation: 

 EAP policy developed and available    

 Operational guidelines developed and available    

 Implementation plan available    

3. Management and administration. 

 Qualified EAP staff available    

 Staffing criteria followed    

 Appropriate educational qualification displayed    

 EAP staff registered with statutory councils (e.g. HPCSA, 

SACSSP, SANC) 

   

 Professional supervision conducted    

 Continuous professional development plan available and 

followed 

   

 Confidentiality and professionalism demonstrated in 

individual conduct and office ethos 

   

 Proper record keeping followed     
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 Minimum standards in securing clinical and confidential 

information developed and available 

   

 Lockable safe for securing documents available    

 Electronic data secured with the use of password    

 Professional liability insurance available    

 EAP practitioners and professionals have access to 

EAPA-SA Code of Ethics and other relevant professional 

bodies 

   

4. Clinical services: 

 Trauma management programme, such as debriefing and 

defusing is  offered 

   

 Crisis intervention services available    

 Assessments are conducted and records are available    

 Assessment tools and protocols developed and used    

 Referrals are conducted and records are available    

 Referral tools and protocols developed and utilised    

 Short-term intervention services available and offered    

 Short-term interventions follow a specific plan of action    

 Case monitoring and evaluation are conducted    

 Case monitoring and evaluation follow a specific plan of 

action 

   

 Aftercare and reintegration services offered    

 Aftercare and reintegration plan developed and available    

5. Non-clinical services 

 Organisational consultation services offered    
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 EAP training provided for the supervisors    

 EAP training provided for the union representatives    

 EAP training provided for the relevant stakeholders    

 Training attendance registers available    

 EAP services are marketed in the organisation    

 EAP marketing strategy developed and available    

 Marketing material available (brochures, pamphlets, 

posters and other relevant promotional materials) 
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6. Preventative services 

 Preventative services are available and are offered (awareness, wellness 

days, posters, workshops, information session, seminars, training, HCT and 

health risk screening) 

   

 Attendance registers and material distribution records kept    

 Risk assessment and profiling conducted and report compiled    

7.  Networking 

 Networking conducted    

 List of relevant networks compiled and available    

 Internal and external resources identified    

 EAP practitioners and professionals actively participate in EAP–related 

structures and sub-structures 

   

8. Monitoring and evaluation 

 Previous programme monitoring and evaluation conducted    

 Monitoring and evaluation strategy developed and available    

 Previous cost-benefit analysis conducted and report available    

 Previous impact assessment study conducted and report available    

9. Reporting (at periodic intervals). 

 Report on successes    

 Report on challenges    

 

 

403 | P a g e  
 

COMMENTS: 
 
…………………………………………………………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………………………………………………………

…………………………………………………………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………………………………………………………… 
 
RATINGS: 
 

  Programme does not meet the required standard 

  Programme partially meets the required standard 

  Programme meets the required standard 

  Programme satisfactorily meets the required standard 

  Programme meets the required standard excellently/ outstandingly 

 

EAP coordinator: EAP section head: 

Name: Name: 

Signature: Signature: 

Date: Date: 
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4.2.10.3 EAP for Africa

4.2.10.3.1 Background to the EAP for Africa project

Chevron – a well-respected US-based company in the oil industry and with extended business interests 
in various African countries - identified a need over time for EAP services in  African countries. Being 
confronted with the realities of a lack of infrastructure and a lack of suitably qualified and experienced 
professionals in the EAP and Wellness fields, Chevron began searching for a body in South Africa to 
approach in order to assist them in the establishment of infrastructure and to equip professionals with 
the required knowledge and skills.  At that time, Chevron had to fly professionals from either South Africa 
or the US to any of these African countries when a need for services, specifically therapeutic services was 
identified.

Through networking between Ms Bernadette Smith Co-ordinator Staffing and Wellness: AMEP Region, 
Chevron and Ms Tracy Harper – well-known expert in the EAP industry - approached EAPA-SA with the 
request to become involved in the process of taking the EAP concept into Africa.  Negotiations in the early 
phase took place during the term of office of Mr Kelly Manzini as the President of EAPA-SA (Harper, 2014).

4.2.10.3.2 Mini-conference

A mini-Conference was organised by EAPA-SA for the envisaged project – EAP FOR AFRICA – for 13 April 
2010. This mini-conference was held at The Gallery, Sandton and was organised by Enov8 Conference 
organiser under management of Nicole Rollings.  The rationale with this mini-conference was to involve 
different role-players to define a strategy to take up the challenge to expand EAP services into African 
countries. 

A committee was elected and the envisaged project was accepted by the EAPA-SA Board and called EAP 
FOR AFRICA.  A task team had to drive the project.  Team members consisted of role players in the field, 
i.e. EAP service providers, academics and government officials.  One of the major challenges – maybe 
somewhat exaggerated – was the sharing of contact information between members of the Task team 
and individual members representing EAP service providers. The fear existed that some service providers 
might have a hidden agenda and would participate merely to take advantage of this platform to enhance 
their own business efforts into Africa.

Chairmanship of the Task team was linked to the presidency of the EAPA-SA Board.  This well-intended 
arrangement was however not maintained throughout the different terms of office of the Board, which 
resulted in a decline in momentum during the beginning of the current term of office, when the leadership 
was conveyed to the immediate past president at the time.

Chevron availed an amount of money as seed money for any activity to be undertaken to empower African 
countries with knowledge, skills and infrastructure on EAPs.  Insufficient feedback to the initial sponsor of 
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the project and at that time still the main contributor to the project, resulted in the eventual withdrawal of 
the donation after a yearly contribution had been made.

It is unfortunate that momentum in this project became lost during the term 2012 – 2013 - due to a 
decrease in the activities of the EAP FOR AFRICA TASK GROUP and numerous meetings being cancelled 
and re-scheduled.

The following sectors were invited to this mini-conference: 

• Government officials 

• South African private companies with business interest in African countries 

• International companies with business interest in African countries

• EAP service providers 

• professionals in the field of EAP and wellness. 

The programme was put together by Prof Lourie Terblanche and Ms Tracy Harper and consisted of the 
following:

• Prof Lourie Terblanche:  (EAPA-SA President) - Welcome

• Chevron Panel:  Dr Jereline Kendrick, Ms Bernadette Smith plus a representative from 
Angola and Nigeria – The need for EAP for Africa – Rationale and Chevron Experience 
and Vision

• Steve Langa (Chevron) and Tracy Harper (EAP Task group):  What others are doing in 
Africa in terms of EAP and Wellness and their experiences

• Prof Lourie Terblanche and Ms Tracy Harper:   History and Learnings:  EAPA-SA 
Experience in developing infrastructure in South Africa; EAP in Asia Pacific lessons 
learned

• Prof Lourie Terblanche:  The Road forward – Future Collaboration between EAP 
service providers, SA government; SA companies with business interests in Africa, 
International companies with business interests in Africa and African countries.

• Chevron further availed money for the project on an annual basis. These monies were 
meant for covering costs in terms of:  travel and accommodation of the various project 
leaders to African countries.   Project leaders were expected to source local  funding in 
the specific country to cover costs resulting from the Phase 1 activities i.e.  'Information 
sharing with significant role players and potential facilitators in the process of creating an 
infrastructure per country'.
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4.2.10.3.3 EAP for AFRICA Task Team

The EAP for Africa Task team was put together during the mini-conference.  Although the intention was to 
provide for representation for all sectors represented during the mini-conference, the undertaking never 
was never to provide for representation of each of the EAP Service providers.  Representation and input of 
EAP service providers were however a logic flow due to the existing interest of service providers rendering 
services in Africa at the time already. It so happened that the main role-players in the EAP service provider 
field, ensured their own representation – which implied a certain level of commitment to the Task team 
and its activities.

The initial EAP FOR AFRICA TASK TEAM consisted of the following members:

Prof Lourie Terblanche: Chairperson (EAPA-SA President)

Glen Blackadder: Secretary (Admin officer of EAPA-SA Board)

Ms Tracy Harper: Private consultant at the time

Ms Radhi Vandayar: ICAS service provider

Mr Leon Wade: Careways

Mr Prasanth Naidoo: SAB

Mr Hannes Kruger: EOH service provider

Ms Bernadette Smith: Chevron, the main sponsor

Ms Marion Borcherds  -

Mr Kelly Manzini -

The current (2016/2017) EAP FOR AFRICA TASK TEAM consists of:

Mr Tinyiko Chabalala President of EAPA-SA Chairperson and 
project leader

Mr Tshifhiwa Mamaila Immediate past President Project leader

Mrs Thiloshni Govender President elect Vice-chairperson

Dr Pravesh Bhoodram Department of Correctional Services Project leader

Prof Lourie Terblanche University of Pretoria Project leader

Mr Zaheer Hammersley Careways Group/  
Life Health Care Group

Project leader  

Ms Radhi Vandayar ICAS Marketing and 
Project leader
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Dr Marion Borcherds Spoornet Sponsorships  

Mr Joe Makasane Department of Cooperative 
Governance and Traditional Affairs

Education

Ms Jeanette Theron EOH

Ms Glenda Noemdoe Standard Bank

Mr T Nyati HealthiChoices

Mr A Cloete LifeAssist

Ms Phumla Motsa Alexander Forbes
 

Names of persons who had served previously:

• Mr Kelly Manzini

• Elana Kriel 

• ICAS staff

A number of meetings were held in order to network amongst interested professionals:

• 12 October 2009 at the University of 
Pretoria

• 25 May 2011 at the offices of 
Careways Group, Midrand

• 11 February 2010 at the University of 
Pretoria

• 14 August 2011, at Chevron House, 
21 Keyes Avenue Rosebank, offices of 
Chevron

• 19 February 2010 at the offices of 
ICAS, Johannesburg

• 19 July 2012 at the offices of EOH, 
Midrand

• 29 June 2010 at the offices of 
Careways Group, Midrand

• 6 September 2012 at the offices of 
Careways Group, Midrand

• 16 August 2010 at the offices of 
Careways Group, Midrand

• 15 November 2012 at the offices of 
Careways Group, Midrand

• 11 November 2010 at the offices of 
Careways Group, Midrand

• 20 February 2014  at the offices of 
EAPA-SA, Brooklyn, Pretoria

• 12 January 2011 at the offices of 
Careways Group, Midrand

• 8 May 2014 at the offices of EAPA-SA, 
Brooklyn, Pretoria

• 16 March 2011 at the offices of 
Careways Group, Midrand

• 6 November 2014 at the offices of 
EAPA-SA, Brooklyn, Pretoria
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NOTE:

This document was compiled 
by Prof Lourie Terblanche and 
submitted on 14 March 2014. .  
The document was discussed 
during a meeting of the EAP 
FOR AFRICA TASK TEAM, 
altered and accepted on 16 
July 2014.

• 19 March 2015 at the offices of EAPA-
SA, Brooklyn, Pretoria

• 10 March 2015 at the offices of EAPA-
SA, Brooklyn Pretoria

• 18 June 2015 at the offices of EAPA-
SA, Brooklyn, Pretoria

• 9 June 2016 at the offices of EAPA-
SA, Brooklyn, Pretoria

• 20 August 2015 at the offices of 
EAPA-SA, Brooklyn Pretoria

• 11 August 2016 at the offices of 
EAPA-SA, Brooklyn, Pretoria.

• 12 November 2015 at the offices of 
EAPA-SA, Brooklyn, Pretoria

• 1 June 2017 at the offices of EAPS-A, 
Brooklyn, Pretoria.

4.2.10.3.4 Protocols for operationalising the EAP FOR AFRICA Project

A few assumptions were made – despite the ‘prescribed’ procedures to follow – in order to ensure 
responsible performance of tasks and administration of funding.  Despite fairly good practice regarding the 
above matter, some concerns were raised about monies spent per country - especially where costs were 
not covered by the employer of the project leader (i.e. service provider already rendering services in the 
specific countries, which could result in a combination of tasks to be performed).

Transparency about arrangements and about expectations regarding budgeting and support from the 
EAP FOR AFRICA Task Team for certain actions or deviations however, was not consistently applied.  
Questioning of the afore-mentioned caused some uneasiness and during the meeting of the EAP FOR 
AFRICA Task Team, held on 20 February 2014, it was decided that a protocol for project leaders needs to 
be drafted.  Prof Terblanche was tasked to compile the protocols for project leaders based on his exposure 
to the spreading of the EAP message in two African countries to date: Namibia and Malawi.

PROTOCOL FOR PROJECT LEADERS

EAP FOR AFRICA

1 Executive summary

The EAP FOR AFRICA PROJECT was launched with the creation of the EAP for Africa Workgroup in April 
2010 – after Chevron voiced their need for EAPs to be expanded into African countries.
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The workgroup was created under the auspices of the EAPA-SA Board, after the Board at the time agreed 
in principle to take up the challenge of committing itself to the mentioned vision, which resulted in a first 
payment by Chevron to EAPA-SA equal to US$ 7000, as seed money for the project.  A total amount of US$ 
23 500.00 has been donated to the Workgroup thus far.

Although the intention with the document is to formulate a protocol for future projects, background 
information needs to be provided in addition, to ensure the necessary contextual background for proper 
understanding.

2 Chevron’s expectations regarding ‘Expanding the EAP into Africa’

• Identification of an existing EAP structure to lead/facilitate/manage/ coordinate the project 
in order to establish the EAP Concept in different African countries.

• Identification of other role-players, i.e. businesses with interests in Africa, to become active 
partners in the envisaged project.

• Networking with other role-players who can potentially contribute financially to keep new 
structures sustainable.

3 Progress to date

Activities were launched into a number of African countries since the inception of the Workgroup:

• Botswana:  the EAP for Africa project was launched in Botswana on 24 February 2011 by 
Ms Radhi Vandayar from ICAS – a leading service provider in South Africa -  which resulted 
in the creation of a local EAP/Wellness interest group, based in Gaborone.  The committee 
followed up with legal consultants in the country in 2012 to explore how they could operate 
adequately within the laws of the country and they then chose to affiliate themselves with 
the EAPA-SA branch. The survey was then sent to the main contact in June 2013 to disclose 
what the needs in the country were. However the main contact person immigrated to 
Canada and now the project had to be handed over to another professional as successor.

• Namibia: the EAP for Africa project was launched in Namibia in October 2011 by Prof 
Lourie Terblanche, from the University of Pretoria, which resulted in the creation of a local 
EAP/Wellness interest group, based in Windhoek; Two follow-up visits were made – at no 
costs to the EAP for Africa Work Group – to assist the steering committee in the functioning 
of the structure and the launching of the research project.

• Nigeria: the EAP for Africa project was launched in Nigeria in July  2012 by Ms Radhi 
Vandayar and Ms Bernadette Smith (Chevron) which resulted in the creation of a local EAP/
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Wellness interest group, based in Lagos.  The launch was done through a mini-conference 
and was followed by another conference held in Nigeria in 2013;

• Malawi: the EAP for Africa project was launched in Malawi in September 2012 by Prof 
Lourie Terblanche, which resulted in the creation of a local EAP/Wellness interest group, 
based in Blantyre.

• Swaziland: the EAP for Africa project was launched in Swaziland in November 2012 by Mr 
Tshifhiwa Mamaila, Managing Director of Your Purpose Consultancy.

• Tanzania:  An Introductory session for The EAP for Africa project was launched in Tanzania 
in August 2013 by Mr Tshifhiwa Mamaila.  A follow-up session was envisaged for a second 
group op role-players. This project was however put on hold by the Exco of EAPA-SA due to 
concerns about equal ‘distribution’ of available funding of the EAP FOR AFRICA Work group 
at the time. 

See par. 4.1.3 for complete list of project allocations.

4 Description of a typical project

4.1 Identification of a project leader per country

4.1.1 Criteria for the appointment of project leaders

To date, project leaders were ‘appointed’, based on the following criteria:

• an EAP professional/practitioner

• membership of the EAP FOR AFRICA Workgroup recommended

• membership of EAPA-SA 

• having a history of involvement in the development of EAPs and  EAPA-SA and its activities

• being familiar with/having knowledge about the documentation accepted by the EAP FOR 
AFRICA Work Group, for the establishment and operational functioning of structures similar 
to the EAPA-SA, in different countries.

4.1.2 Recruitment of project leaders

Recruitment of project leaders can be facilitated through the existing structures, systems and activities 
of the EAPA-SA, as well as selective recruitment on a personal basis – in accordance with the criteria as 
stated in par. 4.1.1.
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4.1.3 Project leaders allocated to different countries

Project leaders allocated to different African countries, are as follows:

Botswana:   Ms Radhi Vandayar

Namibia:      Prof Lourie Terblanche

Malawi:       Prof Lourie Terblanche

Swaziland:  Mr Tshif Mamaila

Tanzania:    Mr Tshif Mamaila

Nigeria:       Ms Radhi Vandayar

Mozambique: Mrs Jeanette Theron

Ghana:       Ms Ramona Kandasamy

Angola:       on hold

Uganda:      Mr Tshif Mamaila

Lesotho: Mr André Beugger

Zimbabwe: Mr Tshif Mamaila

Kenya: Mr Tinyiko Chabalala

4.1.4 Challenges experienced in the allocation of projects

Due to certain challenges being experienced by the EAP for Africa Work Group, a need was identified for the 
revision of the procedure to be followed regarding project management per African Country, at a meeting 
of the EAP for Africa Work Group on 20 February 2014.  Although certain countries were identified and 
‘allocated’ to specific workgroup members, some of the projects never materialized.  Although different 
variables might have been identified, the unavailability of members and time restrictions might be some of 
the main reasons for the lack of activities having taken place in different countries – despite identification 
and allocation. Countries in this regard:  Mozambique and Ghana.

4.1.5 Projects put out on tender

During a strategic planning session in January 2014 discussions were held and it was considered by 
the Executive Committee and the EAPA-SA Board to consider requesting tenders from potential project 
leaders (per country) in  order to recruit project leaders.  The criteria for the allocation of the tender would 
however be exactly the same as stated above.

The main difference would be that project leaders who might be in a more ideal position (greater availability 
of time), could be appointed with some financial incentive.
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Such payment/honorarium would empower the EAP for Africa Work Group to exercise effective control 
over the project leader – who would take responsibility for the project in totality.

Although the above strategy was approved in principle during a meeting held on 16 July 2014, it was 
decided not to implement the suggested procedure due to the limitation in available funding.

4.2 Functions and responsibilities of project leaders

4.2.1 Identif ication of a contact person in the relevant country

Identification of a contact person can take place in many different ways, through i.e. 

• any of the South African EAP service providers, already rendering a service to employees/
companies in African countries; 

• any South African company with business interests in a relevant country;

• any foreign company with business interest in a relevant country; or 

• training opportunities through acknowledged training institutions.

4.2.2 Networking with country-specif ic contact person

Identification as indicated above should result in networking with the contact person(s) for the arrangement 
of a meeting between the project leader (on behalf of EAP for Africa Work Group) and a group of interested 
role-players (i.e. social workers, psychologists, wellness specialists, human resource practitioners, 
academics) within the particular country.

Networking should result in arrangements between the project leader and the contact person with regard to 
logistical tasks for the meeting (i.e. venue, equipment and catering) and the travelling and accommodation 
of the project leader.

4.2.3 Information sharing and Training

A meeting as stipulated above should offer the opportunity for the project leader to share information 
with the group of interested role-players on possible ways forthe establishment of an infra-structure and 
training on the EAP concept.
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Information sharing will be structured and be done uniformly according to documents developed by the 
EAP for Africa Work group.  See:

 Annexure A:  Invitation to the Information session

Annexure B:  Presentation Information sharing

Annexure C:  Affiliation Comparison. 

Information will be done over a 1-day programme, resulting in a maximum of two days accommodation.

4.2.4 Individual consultation with contact person

Individual consultation with the local contact person should be initiated by the project leader in order to 
empower and support such a contact person to be instrumental in furthering the process of the creation 
and maintenance of a local interest group – as the initial EAP structure in the specific country. Such 
consultation should be dealt with simultaneously with the activities as stipulated in par. 4.2.3 of this 
document.   The expectation is for the creation of such a structure is to materialize within 4 – 6 weeks after 
completion of the information sharing and training session.

4.2.5 Follow-up actions and continued support

Each project leader will take responsibility for at least one year after the initial information sharing meeting, 
for regular contact (via emails, telephone calls, sms) in order to assist and support the local convener of 
the project, in strategic planning, dealing with challenges and emotional support to ensure proper follow-
through of the project and to ensure that newly created structures will become and remain sustainable.  

Quarterly written feedback to the Work Group will be provided by the project leader and will coincide with 
the scheduled meetings of the EAP FOR AFRICA Work Group.

Should the need be identified by the contact person and/or the newly created steering group for a follow-
up visit from the project leader, such costs will be for the account of the local interest group (which could 
possibly be funded by local donors).

4.2.6 Research

4.2.6.1 Research to date

To date, the research on existing resources in the project countries, was initiated by the project leader 
during the information sharing session.  
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In some instances the actual survey was done in the period following the  initial information sharing,  which 
resulted in a cumbersome process to collect completed questionnaires for return to the project leader.  

In other instances the survey was done directly after the information sharing and training session – on the 
very same day.  In such instances, the completed questionnaires were brought back by the project leader.  

To date a questionnaire was applied as data collection tool.  See Annexure D for questionnaire used to date.

In both instances the completed questionnaires were handed to another member of the EAP for Africa 
Work Group for analysis.

The practice to date of handing over completed questionnaires for analysis and a report to the Portfolio 
holder: Education on the EAPA-SA Board (also a member of the EAP for Africa Work Group), however was 
unfortunately not successful.   

To date no complete analysis could be performed, mainly due to: 

• the cumbersome process resulting from a questionnaire which was never pilot tested; 

• a questionnaire which is too long; and 

• which contains too many open-ended questions; and

• logistical challenges during the completion of the questionnaires; and

• responsibility for data analysis which was passed on to another member of the Work Group 
– at a disadvantage due to not being part of the process in the specific country.  

4.2.6.2 Research in future

The rationale for the research initially was to obtain data on existing and potential resources for future 
involvement in a newly created EAP structure in the specific country.  Results for analyzed data  were 
meant for the new EAP structure within a specific country.

During a meeting of the EAP FOR AFRICA Work Group held on 16 July 2014, it was decided that data should 
also be used by the project leader and the Work Group for marketing of the project and recruitment of 
sponsors.

Although different options were considered for the research to be carried out in future, the following option 
was accepted:

Option One:

Research on the available resources in the particular country should be done by the project leader and will 
consist of:
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Data collection:

A survey will be carried out amongst delegates to the meeting – after the information sharing and training 
and discussion has taken place, on the very same day.

The current questionnaire will be used, but in a revised format, based on feedback from the Work Group 
member responsible for analysis of data and project leaders who had the completed questionnaire.

Data analysis:

The project leader will return with the completed questionnaires and will take responsibility for the analysis 
of the questionnaires and the compilation of a research report.  The report will be completed with co-
operation of the Board member for Education.

Research report:

The project leader is responsible for the compilation of a research report within 4 weeks after returning 
from the relevant African country.  This report needs to be submitted to the EAP FOR AFRICA Work Group 
for approval before the project leader may distribute the report to the contact person or interest group in 
the specific country or any sponsor/potential sponsor. 

See Annexure E for Guideline for Research Report. 

5 Finances

Recognition and appreciation is given to the following donors/sponsors of the EAP FOR AFRICA Work 
Group:

• Chevron for the initial seed monies provided and repeated donations over the last couple of 
years;

• South African EAP Service Providers, specifically ICAS and Careways Group for indirect 
donations, by allowing professional staff members to combine ordinary job related tasks 
with the activities of the EAP FOR AFRICA activities in different countries.  Huge savings on 
air fare and accommodation were made possible through this gesture.

• South African EAP Service Providers, specifically ICAS, Careways and EOH for allowing 
professional staff members to contribute towards the EAP for Africa activities, i.e. 
attendance of meetings, professional input during meetings, availing of infra-structure for 
meetings and refreshments during meetings.
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The EAP FOR AFRICA Work Group acknowledges and stays committed to the exploration of additional 
sources of funding, i.e. South African companies, companies in African countries (through the assistance 
of contact persons and members of newly created structures).

Each project leader should be clear in his/her presentation and networking on the necessity of monies 
being sourced within the specific country  -  in order to ensure that each country's project will eventually 
become financially self-sustainable.

5.1 Financial responsibility of EAP FOR AFRICA Work Group

The Workgroup will remain responsible for the coverage of costs of the project leader,  resulting from:

• travel costs (return flight in economy class, car rental (unless private arrangement can be 
made);

• full accommodation in an affordable hotel or guest house; and 

• reasonable living costs during the visit to the foreign country (i.e. food).

Costs resulting from the hiring of a venue and refreshments for the group, will be covered by a local donor 
(i.e. company with specific interest in the project), but if not feasible, the EAP FOR AFRICA Work Group, will 
also take responsibility for such costs.

5.2 Budget of the EAP FOR AFRICA Work Group

Existing sound financial procedures already in place and required by the EAPA-SA Board should be 
respected.

Additional measures should be applied by the President of EAPA-SA to ensure proper recording and 
bookkeeping of financial matters. The paid administrative officer of the Board should keep record of all 
income and expenses regarding the EAP FOR AFRICA project and will avail such information on a monthly 
basis to the Chairperson and President, who will distribute such approved statement to all members of 
the Work Group.

5.3 Expenses per project

5.3.1 Budget per project 

Each project leader will be expected to prepare a realistic budget per project.  This budget needs to be 
approved by the EAP FOR AFRICA Work Group prior to final arrangements being made by the project 
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leader in order to proceed with the project within a specific country.  Approval can also be obtained through 
an electronic process and does not have to be dealt with at a quarterly scheduled meeting only. 

5.3.2 Claims per project

All approved expenses will be paid directly by the Board. Should certain costs not be paid directly, such 
expenses should be paid by the project leader and claimed within 14 days after returning from the event.

Should payments not be possible or indicated prior to the visit, a project leader may apply for an advance 
prior to departure (i.e. venue and catering costs).  Such advance should however be settled within 14 
working days after returning and all expenses should be backed by the necessary documentation.

6 Reports to donors

6.1 Annual report

The Chairperson of the EAP FOR AFRICA Work Group or delegate should compile an annual report for 
distribution by the Board to donor companies (including international donors, South African donors and 
country specific donors).  

6.2 Country specific project reports

Project leaders will compile an annual progress report based on the quarterly reports, which will be 
distributed to the contact person/interest group in each country. 

These reports should form a part of the documentation prepared for the AGM during the annual conference 
of the EAPA-SA.
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Confirmation	of	attendance
Please	provide	the	following	details	in	your	response	to:		
mvokhiwa@inbox.com not	later	than	4	September	2012.

Name	and	Surname:
Employed	by:
Job	title:
Highest	qualification:
Email	address:
Previous	exposure	to	EAP,	wellness	or	related	field:		
(Please	provide	a	brief	description)

Employee Assistance Professionals Association of South Africa

INVITATION

Information	sharing	session

EAP	for	AFRICA
7	September	2012

EAP	for	AFRICA	
a	project	by	EAPA-SA

(Employee	Assistance	Professionals	Association	of	South	Africa)

You	are	cordially	invited	to	attend	a	1-day	workshop	presented	
by	EAPA-SA	and	sponsored	by	Chevron	(Programme	on	next	
slide)
Date:		 7	September	2012
Time:		 08:30	– 16:00
Venue:	 ??????????????

Street	address
RSVP:	 4	September	2012

email:		mvokhiwa@inbox.com
Booking	essential	as	only	25	delegates	can	be	accommodated.

Employee Assistance Professionals Association of South Africa

EAP	for	AFRICA
Information	sharing	session

Time	 Topic Speaker/facilitator

08:00	-
08:30 Registration	and	tea/coffee

08:30 Welcome Mr	Maclean	Vokhiwa

08:35 The	need	for	EAP	for	Africa	– Rationale	and	Chevron	Experience	and	
Vision Prof	Lourie	Terblanche	- EAPA-SA	

09:00 EAP	Definitions,	Core	Technologies	and	Standards Prof	Lourie	Terblanche	- EAPA-SA	

11:00 Tea/coffee	break

11:30 Role	of	a	professional	association	for	career	development Prof	Lourie	Terblanche	- EAPA-SA	

12:30 Lunch	break

13:30 EAPA-SA	experience	in	developing		EAP	infrastructure	in		South	Africa Prof	Lourie	Terblanche	

14:30
EAP	for	Africa	projects
•Information	sharing
•Research	project

Prof	Lourie	Terblanche	

EAP	for	AFRICA
Information	sharing	session

Time Topic Speaker/facilitator

15:00

Identification	of	Role-players:
•Role	of	EAP	service	providers
•Role	of	government
•Role	of	Malawian	companies	with	business	interests	in	Africa
•Role	of	international	companies	with	business	interests	in	Africa

Group	discussion	facilitated	by	
Prof	Terblanche	and	Mr	Vokhiwa

15:15
The	road	forward:
•Formulation	of	strategies	
•Unique	challenges	to	the	Namibian	situation
•Funding	of		projects

Mr	Maclean	Vokhiwa	and	
Prof	Lourie	Terblanche

16:00 Summary	and	closure Mr	Maclean	Vokhiwa

4.2.10.3.5 Supporting documentation to the Protocol for Project leaders:

EAP FOR AFRICA

Invitation and Programme  for  
Information sharing session

Presentation:  Information sharing session
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Affiliation Comparison – EAPA vs EAPA-SA

EAPA EAPA-SA

$300.00 per annum Cost of affiliation No direct fee payable to EAPA-
SA.

All of the Branch’s executive 
(Board) would need to be 
registered with EAPA ($100.00 per 
individual).

Requirements for affiliation 15 registered individual 
members of the Chapter 
(although EAPA-SA would 
be willing to consider unique 
circumstances).

You could determine what you 
would like to charge individuals.

Cost of membership (for 
individuals wish to register with 
the Branch/Chapter)

R400.00 (R225.00 goes to 
the Board, R175.00 goes to 
the Chapter). This may cause 
issues when making the 
international payment back 
to you – as well as a loss of 
money for bank commission 
charges. We would need to 
investigate the requirements 
of the Botswana and South 
African Reserve Bank.

You could adapt the logo to your 
own needs. It would most likely 
read: “Employee Assistance 
Professionals Association: ………….. 
Branch”

Use of the logo The logo would have to 
be adapted. It would read 
“Employee Assistance 
Professionals Association: 
South Africa Branch: 
……………… Chapter”

The Constitution could be 
developed according to your 
unique needs.

Constitution Your Constitution would need 
to be aligned with EAPA-SA’s.

You could determine the financial 
year on the basis of your needs.

Financial year For auditing purposes, your 
financial year would need to 
coincide with EAPA-SA’s.

You could determine what you 
would like to charge Service 
Providers

 Cost of membership (for 
organisation wish to register 
with the Branch)

R 1500.00 affiliation fee is 
payable to EAPA-SA by 
organisation/ service providers 
which subject to renewal on an 
annual basis.

(Document by Mr Glen Blackadder)

NOTE:

Should you wish to affiliate 
with EAPA directly, EAPA-SA 
would be more than willing 
to offer assistance in the 
establishment of your Branch. 
All of the documents provided 
thus far could then be used in 
the development of the Branch’s 
documentation
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Progress Report initially compiled for Chevron
 
November 2014

1. Executive Summary:

Many companies are taking their products and businesses into Africa as a continent, only to realise that 
they do not have sufficient resources and infra-structure to support the needs of the company and their 
staff in those countries. Workplace services in African countries - in the context of wellness and Employee 
Assistance Programmes - are also lacking support and EAP education to practicing psychologists, social 
workers and other related professions. 

The EAP FOR AFRICA project was commissioned by Chevron (a progressive employer) as an attempt to 
address the above needs and to challenge other multinationals to sponsor the growth of EAPs into Africa.

This document outlines the history of the EAP for Africa project which is managed by the EAPA-SA board. 
The document will further outline the projects/countries where the EAP FOR AFRICA project was launched 
as well as the projects to follow.  Details on the project team members will be provided as well as an 
indication of such members’ tasks.  Information will be shared on lessons learnt and the way in which 
challenges encountered, were managed. A motivation in favour of increased financial and other support 
will be formulated as well as the strategy to involve other sponsors along the way and how such corporates 
will be approached in order to meet the goal of increased financial assistance.  

2. Overview of EAP for Africa

2.1 Origins of the project 

The EAP FOR AFRICA PROJECT was launched with the creation of the EAP for Africa Workgroup in April 
2010 – after Chevron voiced their need for EAPs to be expanded into African countries. The workgroup 
was created under the auspices of the EAPA-SA Board, after the Board at the time agreed in principle to 
take up the challenge of committing itself to the mentioned vision, which resulted in an initial payment by 
Chevron to EAPA-SA equal to US$ 7000, as seed money for the project.  A similar amount was donated to 
the workgroup on an annual basis.
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2.2 Brief or mandate given at the outset by the donor or as developed by 
the committee

• Chevron’s expectations regarding ‘Expanding the EAP into Africa’

• Identification of an existing EAP structure to lead the project

• Identification of other role-players, i.e. businesses with interests in Africa, to become 
partners in the envisaged project.

2.3 Current team members of the EAP FOR AFRICA Committee

The committee is made up of EAPA-SA Board members, EAP service providers and companies taking 
business into Africa. The intention is to use current links in Africa in order to build a good network of 
practitioners in each country. Having team members that travel into Africa for own business reasons, 
already assists with keeping the costs of outreach and training low.

NAME CONTACT DETAILS

Mr Tinyiko Chabalala Email: ChabalalaTG@ledet.gov.za Cell: +2782 330 3957

Mr Tshifhiwa Mamaila E-Mail: tmyourpurpose@gmail.com Cell: +2784 513 8474

Prof. Lourie Terblanche E-Mail: lourie.terblanche@gmail.com Cell: +2782 768 1321

Mr Zaheer  Hammersley E-Mail: zhammersley@carewaysgroup.com

Jeanette Theron E-Mail: Jeanette.Theron@eoh.co.za  Cell: +27 78 120 5125  
Tel: +27 011 554 1900  
Fax: +086 646 4349

Ms Thiloshni Govender E-Mail: thiloshni18@gmail.com Cell: +27 83 378 0126

Marion Borcherds E-Mail: Marion.Borcherds@transnet.net  Cell: +27 97 505 7260

André  Beugger E-mail: andbel@telkomsa.net Cell: +27 82 565 8118  
Fax: 086 536 3509

Ms Radhi Vandayar/ 
Ramona Kandasamy

E-Mail : rvandayar@icas.co.za E-mail: 
rkandasamy@icas.co.za 

Cell: +27 72 459 4508 
Cell: +27 71 100 3932

Mr Joe Makasane E-Mail: joe@fscogta.gov.za Cell: +2779 212 0584

Ms Bernadette Smith 
Project link to the sponsor

E-Mail: BMSmith@chevron.com

Ms Rose Mathoks 
Secretariat

E:Mail: admin@eapasa.co.za Cell: 078 680 6321
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A brief summary of the reference documents created and applied as the constitution and operational 
guidelines and which drive the roll-out is as follows:  

• the project protocol documents

• the presentation templates

• the data storage process

• claim forms

• budgets

• the survey 

3. List of the identified project countries

3.1 Status and Progress of the Project

EAPA-SA is proud to mention that quite a number of projects have been launched in the following African 
countries:

COUNTRY PROGRESS

BOTSWANA

Contact Person: 
Vonile Tladi:  
Email: vonile@gowellsolutions.com

The EAP for Africa project was launched in Botswana on 
24 February 2011 by Ms Radhi Vandayar, which resulted 
in the creation of a local EAP/Wellness interest group, 
based in Gaborone.  The committee followed up with legal 
consultants in the country in 2012 to see how they could 
operate adequately within the laws of the country and then 
chose to affiliate themselves with the SA branch. The survey 
was then sent to the main contact in June 2013 to see what 
the needs in country were. However the main contact had to 
suddenly leave the country for Canada and now the project 
needs reviving with the new person taking it over.

NAMIBIA:

Contact Person: 
Wilson Hishono  
Email:  Hishono@ncs.gov.na

The EAP for Africa project was launched in Namibia in 
October 2011 by Prof Lourie Terblanche, which resulted in 
the creation of a local EAP/Wellness interest group, based 
in Windhoek. Two follow-up visits were made – at no costs 
to the EAP for Africa Work Group – to assist the steering 
committee in the functioning of the structure and the 
launching of the research project.
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COUNTRY PROGRESS

NIGERIA 

Contact person:   
Dr Nwaogu, Marcellinus :  
Email: NWMN@chevron.com

The EAP for Africa project was launched in Nigeria in July 
2012 by Ms Radhi Vandayar and Ms Bernadette Smith 
(Chevron) which resulted in the creation of a local EAP/
Wellness interest group, based in Lagos.  The launch was 
done through a mini-conference and was followed by 
another conference held in Nigeria in 2013.

MALAWI 

Contact person:   
Mr. Maclean Vokhiwa.   
Email: mvokhiwa@gmail.com

The EAP for Africa project was launched in Malawi in 
September 2012 by Prof Lourie Terblanche, which resulted 
in the creation of a local EAP/Wellness interest group, based 
in Blantyre. A follow-up session took place on 28 November 
2014 where the contact person, Mr Maclean Vokhiwa had 
repeated the initial information sharing session, but this time 
focused on senior executives of different companies and 
state department.

SWAZILAND

Contact Person:  
Sibongile Mhlanga. 
Email: matildamhlanga@yahoo.com

The EAP for Africa project was launched in Swaziland in 
November 2012 by Mr Tshifhiwa Mamaila. 

TANZANIA  

Contact Person:  
Martha Yeronimo.  
Email: md.events@gmail.com

An Introductory session for The EAP for Africa project 
was launched in Tanzania in August 2013 by Mr Tshifhiwa 
Mamaila.  
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3.2 New African Countries in the list for 2014

EAPA-SA has received a number of requests from African countries to assist in the launch of EAPs 
structure, the following countries have been identified for 2014:

COUNTRY Project leader STATUS

GHANA  

E-Mail: remanorg@gmail.com 
P. O. Box GP 1115, Accra 
Cell: +233(0)244656636 / 
208827699 
Official Email: hr@rmu.edu.gh

Ms Radhi 
Vandayar

EAP for Africa project has identified link into 
Ghana through Rejoice M. Norgbey who 
is an HR officer at the Regional Maritime 
University.

KENYA 

Email: Ceciliar@kapc.or.ke

Mr Tinyiko 
Chabalala

In Kenya the project has identified Cecilia 
Rachier who is an EAPA professional and a 
student EAPA member, a Workplace Options 
provider and ICAS affiliate and who referred to 
EAPA-SA through EAP International.

LESOTHO 

Email: 
lipolelokhabele@gmail.com / 
matlokotsikabi@gmail.com

Mr André 
Beugger

The link came through André Beugger, the 
two contacts (Lipolelo and Matlokotsi) were 
met during the EAP short course training 
programme at the UP. Numerous e-mails 
were sent to the two practitioners; they have 
responded to confirm availability to assist in 
the project but no real action has come from 
their side. 

MOZAMBIQUE Mrs Jeanette 
Theron

Mrs Jeanette Theron offered to assist through 
EOH to establish a link in the Mozambique

ZIMBABWE Mr Zaheer 
Hammersley

Mr Zaheer Hammerrsley offered to assist 
through Careways Group to establish a link in 
Zimbabwe.

UGANDA

Project leader: Tshifhiwa Mamaila 
Contact person: Margaret Dianal           
Email: magaretdianal@yahoo.com

Mr Tshifhiwa 
Mamaila

Contact person is Margaret Nalyaali, 
Executive Director of the Apple Hidden 
Treasure International Counselling – 
Uganda. The session took place on the 5th of 
September 2014 for 30 delegates
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Although EAP FOR AFRICA committee set targets to implement projects, some of the projects could not 
materialise due to lack of funding and Ebola breakout in some parts of the African countries. 

3.3 Financial summary report covering

The table below provide the overall funds report since the project was launched.

EAP For Africa Financial Management Account 2011-2013

Income:

Date Description Amount in 
Dollars

Amount in ZAR

 Initial Chevron Donation (2009): $7 500.00 R 54 643.29

 Additional Chevron Donation (2010): $7 000.00 R 46 990.00

 Additional Chevron Donation (2011): $7 000.00 R 53 803.43

05/09/2011 Income from breakfast (2011): R 9 149.00

 Additional Chevron Donation (2012): $1 000.00 R 10 000.00

 Additional Chevron Donation (2013): $1 000.00 R 10 184.40

Total Income  $  23 500.00 R 184 770.12

Expenditure :

Date Description Amount in ZAR

23/02/2010 EAP For Africa27016 (EAPA-SA27016) R 2 716.50

04/03/2010 Securing Venue for EAP for Africa- 
Breakfast session Randburg

R 6 962.50 

29/03/2010 Final payment of Venue for EAP for Africa- 
Breakfast session Randburg

R  6 962.50 

29/03/2010 Botswana printing  R  2 675.00 

04-2010 EAP for Africa Event (April 2010) - Enov8 R  8 148.00 

05-03-2010 Travel Claim Glen (2010-03-05) R 660.24 

04-04-2010 Travel Claim Glen (2010-04-04) R 176.40 

19-11-2010 Travel Claim Prof Terblanche (2010-11-19)  R 245.00 

04-02-2011 Travel Claim Glen (2011-02-04)  R 343.00 

13-10-2011 Namibia 13 - 14 October 2011  

 Flight Bookings  R  2 804.00 

 Accommodation 2 Nights  R 960.00 
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 Car rental 2 days Windhoek  R 980.00 

 Catering 25 people x 2 days  R  6 000.00 

 venue  R  300.00 

07-12-2011 Accommodation for Mr Mamaila EAPA for 
Africa meeting in Randburg (2011-12-7)

 R  720.00 

08-12-2011 Catering Windhoek Follow-up meeting  R  100.00 

26-01-2011 Accommodation for Mr Mamaila to attend 
EAP for Africa meeting in Johannesburg 
(2011-01-26)

 R  713.63 

17-09-2012 EAP for Africa Malawi :  

 Transport: M Vokhiwa  R  378.38 

 Hotel accommodation  R  4 147.01 

 Catering 25 people  R  2 162.16 

 Food OR Tambo  R  32.45 

 Gautrain Hatfield –OR Tambo  R  100.00 

 Consumer electric adapter for projector  R  35.00 

 Bottled water  R  51.22 

 Venue Old Mutual  R  1 102.03 

 Flight bookings  R  7 012.00 

 Food Malawi  R  685.54 

Photocopies and print of questionnaires   R  58. 38

26-05/2012 EAP for Africa Swaziland:  

 Venue (inclusive of Catering)  R  7 347.75 

28 - 30 May 2012 EAP For Africa Swaziland: R  17 995.20

28/05/2012  Accommodation (Corporate  rate B&B)  R  648.00 

29/05/2012  Accommodation (Corporate  rate B&B)  R  648.00 

30/05/2012  Accommodation (Corporate  rate B&B)  R  648.00 

28/05/2012 Dinner and soft drinks  R  182.40 

29/05/2014 Dinner and soft drinks  R  182.40 

30/05/2014 Dinner and soft drinks  R  182.40 

 Finger food and soft  drinks  R  4 987.50 

 Finger food and soft  drinks  R  4 987.50 

 Tea and scones  R  2 194.50 

 Tea and scones  R  2 194.50 
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 Conference room  R  570.00 

 Conference room  R  570.00 

29/30-06-2012 EAP for Africa Swaziland (Return Flight)   R  2 182.50 

 Printing of Documents for Botswana  R  1 317.54 

 Introductory Session in Tanzania  R 15 022.00 

 Air-Flight Tanzania  R  8 322.00 

 Accommodation Tanzania  R  3 450.00 

 Catering Tanzania  R  3 250.00 

 Payment to Brenda Blair design questionnaire (Available)  R  6 956.00 

 Total Payments  R  108 051. 93 

Balance R 76 718.19

Due to  a need for additional funding, EAPA-SA Board has appointed a task team member (Marion Borcherds) 
to look at sponsorship by other corporates in SA that are doing business in Africa. The companies the task 
team will be approaching will be companies with known business interests in Africa already:

• Standard Bank • Clicks

• Nedbank • Mother to Mothers

• ABSA/Barclays • Aveng

• Multichoice • Murray and Roberts

• Shell • Group 5

• Total • MTN

• BP • Vodacom

• Cummins • Old Mutual

• Alex Forbes • Engen

The above is to just to name a few. This list will grow in time.

The South African EAP Service Providers in Africa is listed hereunder:

• ICAS

• EOH

• Careways

• AON

• Workplace options.
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4 Lessons learned and on-going M& E components:

The workshops have been successful when being driven by an in-country person with a passion for EAPs 
and Wellness service rendering

Projects into different countries on the content had to be standardised regarding the content, in order 
to ensure that each project leader covered the same information - for consistency. The initial contents 
were developed by Miss R Vandayar, Mrs Tracy Harper and Prof Lourie Terblanche.   Prof Terblanche then 
developed protocols and forms to better manage the administration of the projects in different countries.   

The survey tool (questionnaire) was designed by Brenda Blair as she had experience in working with EAPA 
international as well as working experience in Africa and China. However the surveys in different countries 
had not been successful, following a few visits. The length of the questionnaire and relevance of questions 
had been in question by participants, board members and the EAP FOR Africa team. The capturing and 
analysis also could also not be done in a timely manner thereby making the information unreliable and 
out-dated. EAPA-SA has revised the questionnaire and they will rework the process of executing the 
survey in different countries in future.

Measurement and reporting for EAP for Africa:

• A project budget and project plan is to be submitted before a trip.

• A Progress report is submitted following a completion of trip for records and closing off the 
financials for the project.

• A regular feedback cycle that will be implemented for feedback to the sponsors, the task 
team and the EAPA-SA Board is provided.

• A Template periodic for feedback reports is being designed for easy reporting and 
reference.

5 Challenges

The current challenges faced by EAP for Africa project is funding. The project funding has proven to be 
inadequate given the number of new African countries identified and which are ready to launch EAP. The 
in-country EAP practitioners also struggle to get funding locally for the training venues and catering.

 In-country coordination is also difficult due to the vast areas to travel to get to the training workshop in 
the country. The workshops are usually held in the capital of the country. Sustainable follow ups with the 
countries have also been a challenge as there are changes which the EAP task teams identified and made 
in each country so to keep the momentum going once we have gotten the in-country EAPs excited.
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There is a need for continuous support to the leader, group and structure created locally in each country.  
Visits by the project leaders are not feasible due to financial constraints.  Therefore, continued contact and 
guidance through emails and other affordable ways of communication, are promoted by the EAP FOR 
AFRICA Task group.

6 Conclusions and Forward direction

The foundation phase which looked at piloting a few countries where information sharing sessions 
and surveys were to be tested has now been completed.  Some knowledge and experiences have been 
gained on dealing with the different countries and testing what methods and models can be applied to 
ensure growth in the EAP footprint into the continent. Countries are different and require the adaptation 
to the model to suit the needs of that EAP population. For example Nigeria had a full conference of 
EAP practitioners, doctors, lawyers and other professionals. Nigeria also chose to affiliate with EAPA 
International/Incorporate rather than EAPA-SA. However the SADAC countries still feel a strong cultural 
affiliation to SA and prefer to affiliate to EAPA-SA to allow growth slowly but sustainably.  Expansion of the 
EAP FOR AFRICA for proceeds into the other countries as part of phase 1 (foundation: spreading the word 
about EAP and EAPA-SA) is envisaged. Focus will be expanded to provide for the next phase of doing the 
survey to explore the needs of the EAP Practitioners in different countries and for ways to meet their needs. 
With more sponsorship, it will be possible to grow this project to achieve the goals of reaching out to all 
countries in Africa to establish EAP structures and possible recruitment of such structures for EAPA-SA 
or EAPA Inc.

"...DIFFERENT 
COUNTRIES AND 
TESTING WHAT 
METHODS AND MODELS 
CAN BE APPLIED TO 
ENSURE GROWTH IN 
THE EAP FOOTPRINT 
INTO THE CONTINENT.
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More detailed information on progress in specific African countries

KENYA

• EAP For Africa- Kenya was launched on the 9th December 2014 in Laico Regency Hotel in 
Nairobi.

• The event was sponsored by AON, WPO and ICAS – Kenya.

• A total of 36 people attended, representing EAPs from different organisations such as 
banks, government, Trade Unions, insurance companies, parastatals (Research Institutes), 
wellness providers and NGOs.

• Representation and support came from Kenya Government –Ministry of Labour, Social 
Security and services (Commissioner: Dr Sammy Nyambari delivered keynote address) 
and they also appointed a person to represent labour in the interim- committee (Mr. James 
Ndiho – Assistant Commissioner ). In his keynote he stressed the importance of human 
resource in the public service and the need to integrate EAP with other human resource 
functions including labour relations. EAP is a key intervention to address the number issues 
of HIV and AIDS which affect labour, particularly Africa where is so high.

• EAPA-Inc sent a text message from the President which was read to the participants 
wishing them a successful launch and effort towards the establishment of an EAP Branch in 
Kenya.

• EAPA-SA Facilitated the session- information was shared about EAP For Africa Project 
and its origin (CHEVRON), the history of EAPA and EAPA-SA, Standards, ethics, Core 
technologies, and benefits of being a member EAPA-Branch.

• The questionnaire was completed – 21 were returned, the rest to be emailed and way 
forward was identified (Firstly select a Committee then organise training for the members 
in preparation towards formation of the Kenya-Branch).

• Subsequent meetings were held as follows:

• (15th January 2015, 05th February 2015, 12th March 2015, and minutes have been 
circulated)

UGANDA

A conference was held from 18 – 21 July 2017 and attended by 27 delegates.  Dr Marion Borcherds and Mr 
Tshifhiwa Mamaila were involved in the arrangements and support to the contact person and chairperson 
in Uganda, Ms Margaret Nalyaali.  Mr Tinyiko Chabalala – EAPA-SA President attended the conference and 
delivered a paper as well.
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The Pan African EAPA conference was launched on the 18th of July, 2017 at Hotel Africana, Kampala – 
Uganda.  The theme for the Conference was “EAPs Providing African Solutions”.

Old Mutual South Africa Sponsored the Gala Dinner to the tune of SAR. 70,000.00 and EAPA SA sponsored 
the Conference with Conference Bags.

The event brought together over 20 human resource professionals, Social Workers, Counsellors, 
psychologists and Policy Makers from three African countries to explore the role of EAPs in promoting 
mental health, physical and psychological wellbeing at the workplace on the African continent.

Strategies were discussed to create awareness on the utility of EAPs and how we can advocate for policies 
at the workplace that promote EAPs to ensure employees function optimally were discussed.

Media were well represented to mention a few; the National Newspaper - the New Vision, the observer, 
Daily Monitor and the Red Pepper. The National Television Networks included; Uganda Broadcasting 
Corporation, National Broadcasting Corporation, National Television(NTV), Channel 44, Urban Television 
and The National Radios; Radio One, CBS.

Presentations

• Presentation on EAPs – Kenya Experience, benefits, challenges and way forward - Ms. 
Selina Kemama - ICAS Kenya.

• EAP – Uganda Experience: Dr. Ruth Senyonyi – The Assistant Director Bank of Uganda and 
Heads the Welfare and Counselling Division under Human Resource Department. 

• Experience of Ministry of Public Service -  Mrs. Florence Talemwa Muhwezi - Assistant 
Commissioner - Human Resource  - Ministry of Public Service – Uganda

• Human Resource Management and Wellness – presented by Florence Tayebwa Muhwezi 
who is the Assistant Commissioner for Human Resource Management in the Ministry of 
Public Service.

• Workplace Diversity (In the 21st Century Organisation) - presented by Prof. Peter Baguma, 
Professor of Psychology of Makerere University who also represented the School of 
Psychology - Makerere University Kampala.

• EAP Prospects in Africa: Estimates from Nigeria and Beyond- Presented by Dr David 
Igbokwe who is the member of Faculty, Clinical Psychology & Psychotherapy: Covenant 
University-Nigeria.

• Employee Wellbeing- Old Mutual Insurance Uganda – Presented by Deborah Maitum 
responsible for HR & Admin Manager in Uganda.
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• LEDET Internal Wellness Model- A case study for Limpopo Provincial Administration - 
presented by Mr Tinyiko Godfrey Chabalala who is the Manager for Wellness Programme 
with the Department of Economic Development.

• EAP For Africa Project- its origin and the future- presented by Mr Tinyiko Godfrey Chabalala 
who is the current President of EAPA-SA.

EAPA-SA also shared the vision of PAN African EAP Project and encourages professionals in Uganda to 
work harder to finalise the registering of the Branch with EAPA International and also carry forward the 
project. The PAN African EAPA project is expected to rotate with African countries in order to promote 
sharing of best practices and knowledge exchange within the field of EAP.

EAPA Uganda Executive:

President of EAPA Uganda Ms Margaret D. L. Nalyaali

The Secretary Mr. Simon Arthur Ndaula

Vice President  Mrs. Ruth Matoya

Treasurer Mr. Mwanji Cliveland

Member   Mrs. Lois Ocheng

Dr. Ruth Senyonyi

Mr Tinyiko Chabalala (far right), EAPA-SA President as presenter, with delegates at the PAN 
African Conference in Uganda 2017, as part of the EAP for Africa project.
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THE EMPLOYEE ASSISTANCE PROFESSIONALS ASSOCIATION OF SOUTH AFRICA

EAP FOR AFRICA PROJECT | REQUEST FOR SUPPORT FORM

This application form must be completed and signed by the convener of the envisaged project in the 
targeted African country and sent back to the EAPA-SA Executive Committee for consideration.

TITLE

NAME AND SURMANE

CONTACT DETAILS TEL:

EMPLOYMENT DETAILS

JOB TITLE

HIGHEST QUALIFICATION

E-MAIL ADDRESS

SIGNATURE

EAP FOR AFRICA:  Request form
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4.2.10.4 Certif ication and accreditation

4.2.10.4.1 Certi f ication of EAP professionals/practit ioners

Certification of EAP practitioners and accreditation of Employee Assistance Programmes are two burning 
issues to the EAPA-SA Board.  Since the recognition of EAPA-SA by EAPA as a branch, the matter of 
certification was literally addressed by each EAPA-SA Board and president during the attendance of the 
EAPA conferences abroad.

Several options had been considered, which were duly researched during 2005.  Prof Paul Maiden and Prof 
Lourie Terblanche launched a research project by doing a survey amongst registered members of the 
EAPA-SA.  The survey was carried out during visits to the various chapters of EAPA-SA.

Three options regarding ‘certification’ were ‘tested’ with members:

• Certification of EAPA-SA members through the certification exam which was administered 
by EAPA and which, on successful completion, would have resulted in such a member 
becoming a CEAP (Certified Employee Assistance Professional); OR

• Certification by EAPA-SA through a comparable certification examination; OR

• Certification by a ‘neutral’ body to ensure objectivity in this process.

Comments based on the results from the mentioned survey,  regarding each of the above options which 
might provide an explanation why none of these options actually had materialised:

• Sitting for the CEAP examination as administered by EAPA was not an option for members, 
due to the fact that CEAP had not enjoyed any recognition in the SA EAP industry, including 
employers and public service.  (Initial concerns about the curriculum contents had been 
addressed by the EAPA Board in that matters such as US Legislation had been removed 
from the curriculum during the adaptation of the examination contents for international 
members).

•  Certification by EAPA-SA could not materialise due to the lack of infra-structure of EAPA-
SA Board and chapters.

• Certification by a neutral body would also require infrastructure and finances to administer 
it.  The US-based Council on Accreditation (COA) was considered by the EAPA-SA Board 
and efforts were made by Prof Maiden and Prof Terblanche during a personal meeting with 
Mr Tim Stockert from the COA in New York.  During 2011, several efforts were undertaken 
by Prof Terblanche – at the time the President of EAPA-SA – to arrange for training by the 
COA to SA EAP professionals.  This arrangement however never materialised due to a lack 
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of infrastructure and available staff from the COA. Efforts to arrange with consultants – 
appointed by the COA – were also in vain due to the unwillingness of such experts to visit 
South Africa.

4.2.10.4.2  Accreditation of Employee Assistance Programmes

The same process as described above was considered and explored during the very same research project 
by Prof Paul Maiden and Prof Lourie Terblanche during 2005, but never materialised due to the fact that 
local service providers were not in favour of such an accreditation process, the outcome of which might 
have had serious impact on business growth.

4.2.10.5    SAQA  (South African Qualif ications Authority) Recognition

In the absence of a statutory body for the EAP discipline/profession, it became crucial to lobby for 
professional recognition.  One such route was to approach the South African Qualifications Authority, 
which was successfully launched during 2012/2013 with the final outcome of EAPA-SA  being recognised  
as a professional association.

Significance of SAQA recognition

• Increased credibility and a step closer to statutory status

• Industry recognised accreditation

• EAPA-SA is authorized to award Professional Designations to members and register these 
on NQF – National Learner’s Records Database (NLRD)

• EAPA-SA can give recognition to occupational qualifications as a precondition to issuing 
designation

• EAPA-SA will be able to recognise suitable workplaces and be involved in assessment of 
workplace experience

• Recognise suitable education and training providers and be involved in curriculation of 
learning programmes

• Set and administer its own Board examinations

• Manage the CPD process for its membership

 A Professional Designation is: Title or status conferred by a professional body in recognition of a person’s 
expertise and right to practice in an occupational field.

• must be registered separately from a qualification
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• have an underlying registered qualification/s

• can require experiential learning, RPL and/or practical experience

• must include CPD as a retention requirement 

• must have a monitoring mechanism for adherence to a code of professional ethics/conduct

• must have a progressive pathway for designation achievement – incl. RPL

The following documents reflect the process of this effort towards professional recognition.

4.2.10.5.1 Categories of  professional designation awarded by SAQA 

Professional designation for Employee Assistance Professionals 

PROFESSIONAL DESIGNATIONS AWARDED BY SAQA RECOGNISED PROFESSIONAL BODIES

EAP endeavours to provide a short-term solution focused intervention to support employees, managers, 
unions and broader stakeholders in the interest of organisational effectiveness. The EAP uses a range of 
services, tools, technologies and interventions from various fields in order to achieve such intervention. 
This includes an unlimited range of physical, psychological, occupational, social, spiritual and practical 
interventions.

The role of EAP includes amongst others:

• Alignment of EAP strategy 
with business strategy

• Counsellor

• Development of EAP policy • Data analyst or business intelligence 
– reporting to business

• Programme management • Facilitator

• Legal Advisor • Consultant

• Financial advisor • Case manager

• Stakeholder management • Advocate

• Human Capital Risk manager – talent 
management, retention, retirement

• Critical Incident Manager.
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Name of Professional Body Employee Assistance Professionals Association of 
South Africa (EAPA-SA)

Designation Title Employee Assistance Professional

Short Description

An Employee Assistance Professional (herein referred to as EA Professional) is a person who meets the 
minimum requirements to perform EA specialised functions including therapeutic services. The EA 
Professional provides clinical therapeutic services to employees and their immediate family members. 
The EA Professional guides the client to develop a plan of action in order to address personal or work-
related problems. It is the core function of the EA Professional to maintain high confidentiality of clients’ 
records. 

The EA professional often specialises in EA Programme design, implementation, monitoring and 
evaluation. Other specialised functions include marketing, mentoring and coaching of EA Practitioners, 
supervisory training, and workshops on EAP or related services. 

Some of the employee assistance services, among others, that the EA Professional renders are to:

• conduct clinical assessment and provide information on underlying problems

• develop a treatment plan and offer therapeutic services

• conduct individual and organisational needs assessment/ profiling

• establishment of an advisory committee

• develop EAP strategies, policies , procedure guidelines and standard operating procedures

• develop an EAP implementation plan and monitor the implementation of the programme.

• conduct EAP educational workshops

• market the Employee Assistance Services within the organisation

• train of supervisors on EAP

• compile monthly, quarterly and annual progress reports and track tendencies

• coordinate the evaluation of EAP programmes and services

• conduct impact studies

• mentoring and coach of EA Practitioners.
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Criteria for obtaining the professional designation 

For the Professional Designation to be awarded, professionals must comply with the following minimum 
requirements:

• Academic Component

The educational qualifications shall include a Master’s or PHD degree in Behavioural / Social Science or 
equivalent. This is an advanced grade into the EA profession clearly marked by at least (5) five years 
working experience in the relevant field. Registration with the statutory councils for at least 5 years 
(SACSSP, HPCSA or SANC) is a requirement. Certification by other accredited councils or professional 
boards may also serve as an advantage. This level may be equivalent to NQF Level 9 in terms of the South 
African Qualification Authority (SAQA) qualification framework. 

• Practical/Workplace Experience

At least five (5) years of EAP-related experience 

• Board Examination/Competency Assessment 

To be developed (Optional)

Criteria for retaining the professional designation

In order to ensure the currency of professional knowledge and to retain the Professional Designation, the 
professional must comply with the following minimum requirements:

• Continuous Professional Development (CPD)

Members are required to provide proof to the EAPA-SA CPD Committee of their CPD activities.  Members 
are required to accumulate at least 20 CPD points per annum by   completing a range of accredited activities 
such as:

• attendance at workshops, seminars, group discussions, conference, Information sharing 
sessions, and EAPA-SA Chapter Activities;

• giving presentations to inside and outside groups;

• running workshops; and/or

• writing articles for in-house and general publications. 

All the above activities shall be accredited by a recognised professional body.  The EAPA-SA CPD Committee 
shall ensure that CPD activities and EA Professional certification requirements are well coordinated.
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• Code of Conduct 

Designees must abide by the EAPA-SA’s Code of Conduct and the EAPA-SA Standards.

• Membership Fees

Designees must ensure that the annual EAPA-SA membership fee is paid and that they have been a 
member of EAPA-SA for at least five (5) years.

Professional designation progression pathway

The Professional Designation for an EA Professional is the highest and the last grade within the EAPA-
SA professional categories. Therefore, Professionals should engage in further developmental studies, 
research and publication of articles.

Professional designation for Employee Assistance Practitioners

EAP endeavours to provide a short-term solution focused intervention to support employees, managers, 
unions and broader stakeholders in the interest of organisational effectiveness. The EAP uses a range of 
services, tools, technologies and interventions from various fields in order to achieve such intervention. 
This includes an unlimited range of physical, psychological, occupational, social, spiritual and practical 
interventions.

The role of EAP includes amongst others

• Alignment of EAP strategy 
with business strategy

• Counsellor

• Development of EAP policy • Data analyst or business intelligence 
– reporting to business

• Programme management • Facilitator

• Legal Advisor • Consultant

• Financial advisor • Case manager

• Stakeholder management • Advocate

• Human Capital Risk manager – talent 
management, retention, retirement

• Critical Incident Manager.
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Name of Professional Body Employee Assistance Professionals Association of 
South Africa (EAPA-SA)

Designation Title Employee Assistance Practitioner

Short Description

An Employee Assistance Practitioner (herein referred to as EA Practitioner) is a person who meets the 
minimum requirements to perform EA specific duties such as client consultation, initial assessment and 
referral. The EA Practitioner maintains high confidentiality of clients’ records. The EA Practitioner helps the 
client to develop a plan of action in order to address their personal or work-related problems and where 
possible refers the matter internally or externally. The EA Practitioner also coordinates other EA services 
such as marketing, supervisory training, wellness events and workshops on EAP or related services. 
Progress is monitored and reviewed on a regular basis to ensure that clients received quality services both 
internally and externally.

Some of the Employee Assistance Services, among others, that the EA Practitioner renders are to -

• conduct initial assessment and provide referral;

• facilitate the establishment of an advisory committee;

• facilitate the development of EAP policies and procedure guidelines;

• develop an EAP implementation plan and monitor the implementation of the programme;

• conduct the EAP educational workshops and wellness events;

• market the Employee Assistance Services within the organization;

• coordinate the training of supervisors on EAP;

• compile monthly, quarterly and annual progress reports and other administrative; 
requirements of the programme; and

• coordinate the evaluation of EAP programmes and services.

Criteria for obtaining the professional designation 

For the Professional Designation to be awarded, professionals must comply with the following minimum 
requirements:
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• Academic Component

3-years B-Degree in Behavioural / Social science, Higher Diploma in Occupational Nursing, B-Tech 
Occupational Health, B-Cur, Degree in HR.

• Practical/Workplace Experience

At least three years of EAP related experience 

• Board Examination/Competency Assessment 

To be developed (Optional)

Criteria for retaining the professional designation

In order to ensure the currency of professional knowledge and to retain the Professional Designation, the 
professional must comply with the following minimum requirements:

• Continuous Professional Development (CPD)

 o Members are required to provide proof to EAPA-
SA CPD Committee of their CPD activities.  

 o Members are required to accumulate at least 20 CPD points per 
annum by completing a range of accredited activities such as:

 o Attendance at workshops, seminars, group discussions, conference, 
Information sharing sessions, and EAPA-SA Chapter Activities 

 o Giving presentations to internal and external groups 

 o Running workshops 

 o Writing articles for in-house and general publications. 

 o All the above activities shall be accredited by a recognised professional body.

 o The EAPA-SA CPD Committee shall ensure that CPD activities and 
EA Practitioner certification requirements are well coordinated.

• Code of Conduct 

Designees must abide by the EAPA-SA’s Code of Conduct and EAPA-SA Standards document.

• Membership Fees

Designees must ensure that the annual membership EAPA-SA membership fee is paid.
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4.2.10.5.2 Current (2017) Negotiations with SAQA 

Limitations of the current model are as follows, which resulted in a renewed process of negotiation with 
SAQA:

• The current two categories of professional designation don’t provide sufficient differentiation 
between categories of practitioners.

• The gap between EA Practitioner and EA Professional is too wide. 

• Honours level professionals with licences to provide therapeutic services are not correctly 
categorized.

• No recognition is made for post graduate, specialist and strategic levels of EAP 
management

The following professionial designations are currently negotiated with SAQA in order to make provision for 
two additional designations – for reasons as stated above:

Professional 
designation

NQF 
Level

Job description/ functions Statutory 
registration

Other criteria

EA Coordinator 6 Implementation 
Management and Admin 
Non-clinical services 
Proactive services 
Stakeholder management

n/a External models

EA Practitioner 7 Programme design 
Implementation 
Record keeping 
Non-clinical case management 
services 
Proactive services` 
Stakeholder management 
Monitoring and evaluation

HPCSA/ 
SASCCP/ 
SANC 
Recommended 
professional 
bodies:  SABPP, 
SACC, etc.

Qualifications in 
behaviour and health 
sciences, Nursing, HR  
Pastoral 
counselling 
External and hybrid 
models
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Professional 
designation

NQF 
Level

Job description/ functions Statutory 
registration

Other criteria

EAP Professional 8 Programme design 
Implementation 
Management and Admin 
Clinical services 
Proactive services 
Stakeholder management 
Monitoring and evaluation 
Staff supervision and 
management

HPCSA 
SACSSP  
compulsory

Psychology, Social 
Work 
Qualifications and 
license to render 
clinical services. 
Internal and hybrid 
models EAP 
Management 
Experience > 5 years

EA Specialist 9-10 Programme design 
Implementation 
Management and Admin 
Proactive services 
Stakeholder management 
Monitoring and evaluation 
Optional – clinical services 
Oversight of clinical services 
EAP training and consulting

EAP related 
qualifications 
EAP senior 
management/ 
Leadership:  
experience > 5 years 
Significant 
contribution to EAP 
field (define) 

Note: the above categories had been approved by SAQA on 06.10.2017 - see letter on the next page.
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SAQA’S MISSION 
“To ensure the development and implementation of a National Qualifications Framework that contributes to the full development 

of each learner and to the social and economic development of the nation at large” 

06 October 2017
 
 
Mr Godfrey Tshabalala
President
Employee Assistance Professionals Association of South Africa (EAPA-SA)
PO 11167
HATFIELD 
0028

E-mail address: admin@eapasa.co.za

Dear Mr Tshabalala

        
REGISTRATION OF ADDITIONAL PROFESSIONAL DESIGNATION(S) OF THE EMPLOYEE 

ASSISTANCE PROFESSIONALS ASSOCIATION OF SOUTH AFRICA (EAPA-SA) 
 
 

 
The South African Qualifications Authority (SAQA) is pleased to inform you that the SAQA 
Executive Committee meeting held on 27 September 2017, registered the following additional 
professional designation(s) on the National Qualifications Framework (NQF) in terms of Section 13 
(1) (i) (ii) of the National Qualifications Framework Act, 2008 (Act No. 67 of 2008) which states
SAQA must “recognise a professional body and register its professional designation if the criteria 
contemplated in subparagraph (i) have been met;”.  

 Employee Assistance Coordinator 
 Employee Assistance Specialist

I trust that the registration of your additional professional designation will be to the benefit of your
sector as a whole, to the Employee Assistance Professionals Association of South Africa (EAPA-
SA), and to the NQF and that it will contribute to skills development and professional service 
delivery in South Africa.

PostNet Suite 248
Private Bag X06
Waterkloof, 0145
SAQA House
1067 Arcadia Street
Hatfield, 0083
Tel + 27 (12) 431-5106
Fax +27 (12) 431-5039
E-mail:  jsamuels@saqa.co.za
Website: www.saqa.org.za
Helpdesk: 086 010 3188

SAQA LETTER TO EAPA-SA 
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SAQA’S MISSION 
“To ensure the development and implementation of a National Qualifications Framework that contributes to the full development 

of each learner and to the social and economic development of the nation at large” 

I look forward to continuing co-operation between EAPA-SA and SAQA.

Yours faithfully,

_________________________
JOE SAMUELS 
CHIEF EXECUTIVE OFFICER 

cc: Ms EF Nyaka, Director: Registration and Recognition
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4.2.10.5.3 Policy on Recognit ion of Prior Learning

The EAPA-SA Board had taken a decision regarding the recognition of prior learning. In order to sanction 
such a decision, the relevant policy was developed. 

Recognition of Prior Learning

Policy and Procedures

Acronyms and Abbreviations

CHE    Council on Higher Education

DHET  Department of Higher Education and Training

EAP    Employee Assistance Programme

EAPA-SA  Employee Assistance Professionals Association

PB    Professional Body

QC    Quality Council

QCTO  Quality Council for Trades and Occupations

QMS    Quality Management Systems 

RPL     Recognition of Prior Learning 

SAQA   South African Qualifications Authority 

Introduction

RPL is a process whereby a person’s prior learning is formally recognised against registered qualifications 
and part qualifications, regardless of where and how the learning was attained. RPL acknowledges that 
people never cease to learn, whether learning takes place formally at an educational institution, or whether 
it takes place informally.

RPL Process 

The RPL process is about:

• identifying what a person knows and can do; 
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• matching the person’s knowledge, skills and experience to specific standards and the 
associated assessment criteria of a qualification;

• assessing the learning against those standards; and

• crediting the person for skills, knowledge and experience built up through formal, informal 
and non-formal learning that occurred in the past.

In practice, this means that a learner or an employee’s non-traditional or non-formal experience and 
learning can be recognised. 

Defining RPL

“Recognition of Prior Learning (RPL)” means the principles and processes through which the prior 
knowledge and skills of a person are made visible, mediated and assessed for the purposes of alternative 
access and admission, recognition and certification, or further learning and development.

Recognition of Prior Learning in the context of the Professional Body status of the Employee 
Assistance Professional Association of Southern Africa (EAPA-SA)

The EAPA-SA is a Professional Body recognised by SAQA for the purposes of the NQF Act as per sections 
13(1)(i) and 29 of the said Act. In alignment with the NQF principles and objectives, the EAPA-SA accepts 
RPL as a key intervention to accelerate learning and ensure that the redress of past inequities is addressed 
effectively and efficiently. The EAPA-SA does not confine the use of RPL to these instances alone.

The EAPA-SA Policy on RPL

Scope of the Policy

This Policy applies to: 

a. RPL practitioners and RPL candidates and;

b. all qualifications, part qualifications and professional designations within the 
parameters of the EAPA-SA registered on the NQF and offered in South Africa.

Understandings of RPL in South Africa

RPL in South Africa is aligned to notions of transformation; accreditation; lifelong learning; and the NQF. The 
RPL process is multi-dimensional. It is a process through which non-formal learning and informal learning 
are measured, mediated for recognition across different contexts and certified against the requirements for 
credit, access, inclusion or advancement in the formal education and training system, or workplace. RPL 
processes can include guidance and counselling, and extended preparation for assessment. Assessment, 
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an integral feature of all forms of RPL, does not exist in isolation from a range of other strategies that allow 
for different sources of knowledge and forms of learning to be compared and judged. 

There are two main forms of RPL, which reflect the different purposes and the different processes within 
which RPL takes place:

a. RPL for access: to provide an alternative access route into a programme 
of learning for those who do not meet the formal entry requirements for 
admission. RPL for access applies to learning programmes offered by an 
accredited institution of further learning (including a post-school institution 
and an adult learning centre) or workplace-based training provider and;

b. RPL for credits: to provide for the awarding of credits for, or towards, 
a qualification or part qualification registered on the NQF.

c. In both cases, RPL processes may take place at a diagnostic, formative 
or summative point, or in-curriculum to create opportunities for 
advanced standing or recognition in the workplace. 

Application

The EAPA-SA applies the following Quality Assurance principles to RPL:

a. Quality assurance of RPL is manifested by the establishment of, and 
adherence to, policies, standards, processes, and associated practices. 

b. Standardised practices emerge from and grow within sectors, as a single 
approach does not necessarily work across different contexts.

c. The concept of quality in RPL is to adhere to generally agreed quality assurance principles, 
including qualified personnel, fitness for purpose, transparency, and fair outcomes. 

d. Quality assurance of RPL is undertaken with the explicit intention to protect the integrity 
of the processes and outcomes concerned. Monitoring the quality of the entire RPL 
process is as important as monitoring the outcomes of the RPL assessment.

In giving effect to RPL, the EAPA-SA will: 

a. include an RPL route as an integral requirement for attainments of its 
professional designations as stipulated in the SAQA Policy and Criteria 
for the Recognition of Professional Bodies and the Registration of 
Professional Designations (2012). RPL for designations is done against 
the underlying qualification and not the professional designation;
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b. collaborate with SAQA, the Quality Councils and the relevant providers to 
incentivise and advance quality RPL provisioning in the EAP profession; and

c. progressively develop and enhance their capacity to initiate and support RPL provision.

The EAPA-SA recognizes prior learning in the context of:

• identifying, assessing and recognizing what a person knows and can do against national 
standards for qualifications and part qualifications; 

• identifying, assessing and recognizing what a person knows and can do against 
professional standards for professional designations; and

• Awarding credits for competencies that are current in terms of the requirements of national 
standards and qualifications. 

“Learning” for purposes of recognition thereof can take place through formal, informal and non-formal 
means and in formal, informal and non-formal settings. It includes but is not limited to: 

• formal education and training programmes; 

• formal and informal on the job education and training; 

• self-study; and

• experience and in-house education and training. 

The outcomes of RPL include but are not limited to: 

• an overview of what a person knows and can do; 

• some form of recognition for the skills and knowledge a person has; 

• a learner receiving credit for a certain level of education and training; and

• the transferring of credits from one place of learning to another without learning being 
repeated.
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Practices and Procedures

Documentation Required

All EAP professionals/ practitioners in good standing are eligible to apply for RPL and must comply with 
the following minimum requirements:

	 proof of any formal educational background;

	 relevant EAP working experience (compulsory);

	 testimonial from previous employers; and 

	 developmental courses (attendance certificates required).

Members who wish to apply for the RPL are expected to complete the application form (attached hereto) 
and are required to submit certified copies of certificates or any documents as proof of prior leaning to the 
EAPA-SA RPL Committee for consideration. 

RPL Assessment Practices

“The fundamental difference between assessment of RPL and that of current learning is that previous 
learning is firstly formally accepted as learning, the learner is therefore not required to undergo more 
learning, and through assessment the learning is given credit and the credit recorded and reported”. 

The assessment for the Recognition of Prior Learning is subject to the following principles: 

• credible assessment; 

• the quality of the evidence; 

• an assessment planned and designed on the basis of understanding the requirements of 
the unit standard, part qualification or whole qualification; 

• the use of various methods and instruments;  

• the requirements for a credible assessment process; and 

• moderation and quality assurance of assessments.

In the context of the above-mentioned statement, RPL assessment therefore involves:

• application of National Qualification Framework principles;
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• application of principles of credible assessment;

• application of principles of the collection and quality of assessment;

• assessment being planned and designed on the basis of understanding the requirements of 
the unit standard, part qualification or qualification that the learner is seeking credit for;

• sourcing types of evidence as suggested;

• the use of various methods and instruments;

• application of the requirements of the role and expertise of the assessor;

• application of the assessment process; and

• application of moderation requirements.

All qualifications have stipulated learning outcomes.  The RPL process aims to determine whether the 
candidates have acquired the learning outcomes for the module, course and/or qualification for which 
exemption is sought.  Assessment is done through a presentation by the candidate of an RPL Portfolio or 
a completion of a Project Assignment.  The evaluation of is then undertaken to establish whether the RPL 
Candidate is competent in the following:

• Foundational competence - that is, their understanding of what they are doing and why 
they are doing it, in other words, what theoretical knowledge they have;

• Practical competence - their ability to perform a set of tasks and making decisions;

• Reflexive competence - their ability to integrate or connect their knowledge and skills 
so that they learn from their actions and are able to adapt to changes and unforeseen 
circumstances; and

• Applied competence - how they put their knowledge into practice.

RPL Assessment Record Keeping

RPL assessment record keeping must comply with the same record keeping requirements of assessments.

All assessment outcomes must be recorded on the Membership Database maintained by the EAPA-SA.

EAPA-SA will store all relevant evidence and documentation including Portfolios of evidence, Log Books 
and Projects as well as the designee’s personal file for audits by SAQA.
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Appeals

In case where an RPL learner is dissatisfied with the outcome of the RPL process, he or she may lodge a 
formal appeal in accordance with appeal procedures of EAPA-SA. 

RPL Fees

The cost of RPL assessments will be determined by the EAPA-SA and will be borne by the RPL Candidate.  
Fees will be calculated on a pre-determined hourly rate and on which modules in the relevant qualifications 
that the RPL Candidate wishes to be assessed against.

Roles and Responsibilities

EAPA-SA 

The EAPA-SA will receive all applications from RPL Candidates for RPL assessment on the Application 
Form (see annexure);

EAPA-SA will appoint and liaise with a RPL Advisor/Assessor to make the necessary arrangements 
regarding the assistance and guidance of the RPL Candidate as to how to prepare and complete an RPL 
portfolio.

RPL Candidates

Prospective candidates wishing to submit themselves to the RPL process should submit their applications 
to the EAPA-SA using the prescribed application form.  

RPL Candidates are expected to provide evidence of the knowledge and competencies for which 
accreditation is sought.

RPL Advisors /Assessors

RPL Advisors/Assessors should be skilled and experienced within the field of EAP and must be registered 
with the EAPA-SA as RPL Advisors / Assessors;

RPL Advisors/Assessors must be attached to an educational provider registered and operating in South 
Africa;

RPL Advisors/Assessors must base their activities on qualifications and part-qualifications registered on 
the NQF and recognised by EAPA-SA;

RPL Advisors/Assessors will provide the necessary guidance and support to RPL Candidates and guide 
them in the selection and collation of evidence for inclusion in their portfolios of evidence for submission 
for assessment.
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EAPA-SA	

APPLICATION	FORM	FOR	RECOGNITION	OF	PRIOR	LEARNING	(RPL)	

This	form	must	be	completed	by	any	registered	EAPA-SA	member	who	meets	the	requirement	for	RPL.	This	application	form	should	be	
accompanied	by	other	relevant	documentations	(curriculum	vitae,	Testimonials	from	employers,	proof	of	CPD	attendance,	certified	copy	
of	ID	and	educational	qualifications).		

SECTION	A	

A. PERSONAL	INFORMATION	

EAPA-SA	MEMBERSHIP	NO.	 	 TITLE	 	

SURNAME	 	 RACE	 	

FIRST	NAMES	 	 GENDER	 	

ID	NUMBER	 	 NATIONALITY	 	

DATE	OF	BIRTH	 	 EMPLOYER	 	

CURRENT	POSITION	 	

RESIDENTIAL	ADDRESS	 	 WORK	TELEPHONE	 	

HOME	TELEPHONE	 	

CELL	PHONE	 	

POSTAL	CODE	 	 	 	 	 E-MAIL	ADDRESS	 	

POSTAL	ADDRESS	 	

	

	

POSTAL	CODE	 	 	 	 	

HAVE	YOU	BEEN	FOUND	
GUILTY	IN	A	DISCIPLINARY	
HEARING?	

YES																																								NO	 ARE	YOU	A	MEMBER	OF	
ANY	STATUTORY	COUNCIL,	
BOARD	OR	PRIVATE	ENTITY?	

YES																																		NO	

If	you	answered	yes	to	the	
above	please	provide	
details	

	 If	you	answered	yes	to	the	
above	please	provide	the	
details	

	

B. CAREER	PROMOTION/	APPOINTMENT	

YEAR	 PROMOTION/	APPOINTMENT	
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C. PROFESSIONAL	DEVELOPMENT	(Training	or	Courses)	

YEAR	 INSTITUTION	 COURSE	PARTICULARS	 DURATION	OF	TRAINING/COURSES	

(e.g.	3	days,	/	2	weeks,	etc.)	

	 	 	 	

	 	 	 	

	 	 	 	

	 	 	 	

	 	 	 	

D. EDUCATIONAL	QUALIFICATIONS	

List	all	relevant	qualification	applicable	to	the	EAP	field:	

YEAR	 INSTITUTION	 QUALIFICATIONS	

	 	 	

	 	 	

	 	 	

	 	 	

	 	 	

E. EXPERINCE	

Please	summarise	your	current	and	previous	experience	in	relations	to	the	EAP	field.	

	

	

	

	

	

	

	

		 	 	 	 	 	 	 	 	 	 	 	

	

I	certify	that	all	the	information	supplied	by	me	on	this	application/	statement	is	in	all	respects	true	and	correct.	Any	misrepresentation	
can	nullify	this	application.	The	EAPA	SA	Board	reserves	the	right	to	accept/reject	this	application.	

	

	

	

SIGNATURE:…………………………………	 	 	 	 DATE:………………………………………	
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4.2.10.6 EAPA-SA Website

4.2.10.6.1  Website address

The website address of EAPA-SA is:   www.eapasa.co.za

4.2.10.6.2  Website hosts and maintenance

The website of EAPA-SA was hosted by a variety of website administrators over years.  Some of them are 
mentioned underneath:

Multitouch 

Owned by Eben de Jager, was the first contractor to assist the EAPA-SA in the development of its website; 

Khumbelo Computers Software CC

Pro-Touch Systems is a well groomed ICT company that puts focus on exceptional delivery to the 
customer. As a fully Black-run company we strive to deliver cutting edge business solutions through our 
diversified industry expertise with a collective business experience in the Information, Communication and 
Technology (ICT) arena. Pro-Touch Systems has assisted EAPA-SA to revise its website. Services were 
later extended to support and include design of multimedia for EAPA-SA.

Ashhosting web design

Owned by Alex Hamilton, it was involved for a couple of years.

EnOv8

Nicole holds a  BComm Marketing Management degree from the University of Pretoria and a BCom 
Marketing Management Honours degree from the University of Johannesburg.  She has been involved 
with EAPA-SA since 2007 when she was working for LM&P. She is currently the managing director of 
EnOv8 and has been contracted for ten consecutive years as the events co-ordinator and since 2016 she 
had been contracted for the management and maintenance of the EAPA-SA website as well.    

Under Nicole’s guidance the following features were added to the website and the functionality of the 
activities of the Board – mostly related to the annual national conference organised by herself as events 
co-ordinator:

• Redesign of the website;

• General maintenance of the website;

• Content generation for the website to increase visitor numbers;
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• Publishing of relevant news from the board and chapters;

• Implementing certain features to differentiate access by members and non-members;

• Advertising of the annual national conferences and other events;

• Monthly newsletter – also differentiating in access between members and non-members;

• One article per month for contribution to the Leadership Magazine.

EAPA-SA is now for the first time in a position to differentiate between members and non-members in 
terms of access and utilisation of data on the website.

• Only paid up members with full log-in details have full access to the following:  

 o Under the “News, Events & Articles” section http://www.eapasa.
co.za/news/, posts published under the “Articles” section namely 
“Tips for EAPs” and “Industry Roundup” are available in full. 

 o AGM minutes

 o Financial reports

 o Previous Presidential Addresses

 o the University of Pretoria research page (under the Resources section) 
http://www.eapasa.co.za/university-of-pretoria-research/

 o Discounts on car hire http://www.eapasa.co.za/tempest-car-hire-discount/ 

• Non-members or anyone not logged into the website, will have access to the rest of the 
website.

 o Under the “News, Events & Articles section, non-members can 
see the articles published under “News” and “Events” and the 
Leadership magazine articles published under “Articles” 

Newsletter 

Monthly newsletters are written, designed and distributed to the full EAPA-SA database of 710 people 

– containing at least 5 articles, designed by EnOv8 and presented in the following format:

• Excerpt from the article sent to the Leadership Magazine (only an excerpt to the article is 
shown in the newsletter, and readers “click to read more” on the website). 

• EAPA-SA news and announcements 
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• Chapter focused information

• Information about EAPA-SA and the board 

• Industry Round up (Only members who log in have access to the full article) 

• Tips for EAP Practitioners (Only members who log in have access to the full article) 

Members

When a new member is granted membership after the SAQA process has been completed, their profile is 
created on the website and they are sent a username and password to be able to log in to the website and 
access all the information. 

New members are added on a weekly basis and provided with their website username and password to 
log into the website. Members are able to update and/or change their passwords.

Service Providers

When a new service provider is granted membership, they complete a short online profile questionnaire. 
Their profiles are then approved by the Membership Portfolio holder,  Dr Pravesh Bhoodram, and their 
profile, logo and contact details are uploaded to the website in two categories

• EAP Service Providers: http://www.eapasa.co.za/eapa-providers/

• EAP Related Service Providers: http://www.eapasa.co.za/service-providers-2/eap-related-
service-providers/ 

4.3 Chapters of EAPA-SA

One of the challenges experienced by the Board on a continuous basis was the change of chapter 
management members.  This often resulted in newcomers to the chapters, who often had to take 
responsibility in the chapter structures due to the lack of experienced professionals.

During one of the strategic planning sessions (2000), the provision of training was identified.

Training could unfortunately not be presented on a regular basis due to the financial implications (flights, 
accommodation, etc.).
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One such training session recorded, was offered on 22 and 23 February 2007 at the offices of the Careways 
Group and sponsored by the Careways Group. The initiative for this was taken by Dr André van Jaarsveld, 
the CEO of the Careways Goup at the time. (Minutes of the AGM of EAPA-SA 1.10.2003).

A project was launched – resulting from the sponsorship of presidents’ attendance of international 
conferences – to educate and inform chapter members about relevant trends and practices in the 
international arena.  Each president – after attendance of an EAPA international conference – had to visit 
different chapters to give first-hand feedback on the conference proceedings and contents of the business 
meetings attended during the conference.  

Chapters are only recognised and represented on the EAPA-SA Board, if there is a minimum of 15 members 
in the relevant geographical area to attend and support chapter activities.

The following are recognised Chapters of the EAPA-SA: (In some instances information is incomplete 
and does not necessarily cover the period since inception of the chapter)

4.3.1    Egoli  Chapter of EAPA-SA (Johannesburg)

Name of the Chapter: EAPA-SA Egoli Chapter (Johannesburg)

Branch activities: The reader should take into consideration that information shared in par. 5.5 
on Chapters of EAPA-SA may be incomplete – due to various factors, i.e. 
insufficient availability of recorded information over years and the rotation of 
management members at chapter level.  Information will be presented which 
may only cover a specific time span in the historical development of EAPA-SA 
chapters. (Minutes of the AGM of EAPA-SA, 2002)

2002

Members: 18

Meetings: • Bi-monthly meetings

• EAPA-SA President attended one of the meetings

• 13 August 2002 at Lifeline Johannesburg: Presentation 
by Prof Lourie Terblanche on the Master’s EAP 
Programme offered by the University of Pretoria.

• Abdia Naidoo on Human Dynamics on: Sexual 
Harassment in the Workplace – the EAP response

(Minutes of the AGM of EAPA-SA, 2003)
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2003

Members: 25

Meetings: • 8 April 2003:   New developments in EAP

• 10 June 2003:  EAP and Employee Well-being Programmes

• 11 August 2003:  Branch committee meeting

• 12 August 2003:  Pre- and post-counselling VCT

• 14 October 2003:  EAP and Performance management

• 28 November 2003:  Evaluation of 2003 programme 
and planning for 2004 plus year end function

2007

Meeting dates: • 15 June 2007

• 13 July 2007

• 9 November 2007

(Egoli Branch Report 2007)

2008

Meeting dates: • 25 January 2008

• 14 March 2008

• 16 May 2008

• 11 July 2008

• 12 September 2008

• 14 November 2008

2016

Meetings/activities: 09 March 2016 Chapter Exco meeting

31 March 2016 Financial Wellness - 1st breakfast meeting by MD of 
MSP consultants and Old Mutual representatives

18 May 2016 Powered to Empower - 2nd breakfast meeting by MD 
of Your Purpose consulting

07 June 2016 Stakeholder engagement with the Office of the 
Premier in Gauteng to present the chapter vision and 
goals at their quarterly meeting.

27 July 2016 Seminar / Gala Dinner – The standard of EAP in SA 
inc. (target SA Corporates)

23 November 2016 Post conference and planning your World Aids Day.

December 2016 Year end meeting and AGM, Care of the caregivers 
and Wellness day.
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Management Committee of Egoli Chapter: 2013 - 2019

Chairperson: Andiswa Lefakane

Vice-chairperson: Mulalo Nengovhela (on sabbatical during 2016)

Membership and acting Vice-chair: André Cloete

Marketing: Marumo Ralebona

Stakeholder management: Pumla Motsa

Governance: Modiegi Mathapuna

Finance: Lindiwe Shayi

Events: Tokai Mundalamo

Conferences: Maretha Coetzee

Education: Keitumetsi Sedio

    

Achievements

• The chairperson received the Individual EAP Practitioner of the year award for 2015 

• Chapter chairperson was invited to be a guest lecturer on standards to the 4th year social 
work students at Wits (2016) 

• André Cloete  - Exco member -  presented findings of his study on Return on investment to 
the chapter members.  Members found the information to be very insightful and others said 
they were motivated to further their studies. 

Current (June 2016) membership number

• 52 members 

 Challenges currently experienced by the Chapter

• Executive committee level of commitment is a challenge and affects planning for the year. 

• Consistency in membership chapter attendance. Each year the attendance profile differs. 

• Absence of a permanent meeting venue and being dependent on sponsors. This is 
improving as we are signing up annual SLAs. 

• The lack of Administrative support at head office level was also proven to be a challenge in 
upholding the EAPA–SA brand at chapter level. 
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Success stories of the chapter

• Drafted a vision and a pledge for the chapter which are living documents.

• Partnerships with academic institutions through utilising their venues so that final year 
students can attend chapter meetings, resulting in students getting job opportunities from 
chapter members and the students becoming active members of the Association. 

• These partnerships encourage members to further their studies as we use the university 
personnel to also address certain topics of interests at chapter meetings. 

• Stakeholder management, partnering with corporates for sponsorships i.e. Sanlam hosted 
and sponsored breakfast workshops 2 years in succession. 

• Old Mutual hosted the Chapter’s year-end function in 2015 and has offered to avail a 
meeting venue for 2016 with tea and coffee. 

• Stakeholder engagement with corporates asking to be invited to their internal forums to be 
able to drive and encourage standards of practice.  The first one is the Office of the Premier 
which has about 30 members. 

4.3.2 Free State Chapter of EAPA-SA (Bloemfontein)

Name of the Chapter: EAPA-SA Free State Chapter (Bloemfontein)

Year established: EAPA-SA  FS Chapter was founded in 2008

Name list of Management Committee of Chapter (per term or per year):

Founding Committee – 
2008 to 2010:

• Ms N Matshoba 

• Ms N Mosoeu-Kopa 

• Ms T Ncongwane 

• Mr D Moeketsi 

• MR RJ Lenong

• Joe Makasane

• Lineo Nogela

• Tumi Ncongwane

Subsequent 
Chairpersons: 

• 1st  Chairperson -  Nozi Matshoba – 2008 to 2010 – 
got promotional position out of the province

• 2nd Chairperson -  Joe Makasane – 2011 to 2012, 
relinquished Chairpersonship to join the EAPASA Board

• 3rd  Chairperson -   Palesa Mphosi – 2012 to 2013 – 
relinquished Chairpersonship to join the EAPASA Board 

• 4th  Chairperson -  Nthabiseng Mosoeu-Kopa – 2014 - 
relinguished chairpersonship because or work commitments

• 5th Chariperson – Jimmy John Lenong – 2015 to date
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Current Committee- 
Feb 2015 to date

Chairperson Jimmy Lenong jimmy.lenong@yahoo.com

Deputy Chairperson Gaongalelwe 
Makhetha

Gaongalelwe.Makhetha@mangaung.
co.za

Events, Conferencing & 
Projects 

Pakiso Makatla  pakisomakatla@gmail.com

Sponsorship, 
Marketing, & 
Stakeholder Relations

Coceka 
Ntlokwana

 coceka@treasury.fs.gov.za

Governance & Finance Nthabiseng 
Mosoeu-Kopa

mosoeuknn@gmail.com

Education Mathapelo 
Letsholo

letsholodmd@gmail.com

Membership & 
Membership 
Development 

Baesi Mohlaloka Baesi.Mohlaloka@mangaung.co.za 

Secretariat Nthabiseng 
Motaung

motaungn@edu.fs.gov.za

Additional Roving 
Member 

Jeffrey 
Mapanyane

Jeffreym@bloemwater.co.za

Ex- Officio & National 
Board Member

Palesa Mphosi Palesa.Mphosi@fssocdev.gov.za

Ex-Officio & National 
Board Member

Joe Makasane joe@fscogta.gov.za

Information on meetings/activities per annum

2015 – Activities

(2015 – 2016): • Held an information session on Loss & Trauma on the 11/03/15 
conducted by Dr S B Ferreira from UFS  ( number of attendees = 39)

• Old Mutual presented a shortened preamble of the “On the money” 
financial life-skills program at the same session on 11/03/15

• As part of the General Meeting held on 26 May 2015, President 
Elect presented on Draft Standards & SAQA designations, 
and Nedbank presented on general financial life-skills.
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(2015 – 2016) 
continue:

• Held the Inaugural Chapter’s Fun Walk and Outdoor Mass Aerobics 
on the 16 June 2015 where over 400 patrons took part

• Adopted Cancer Association and partnered with them at their inaugural 
Cancer Walk in the Bloemfontein township on the 17 October 2015

• Chapter Gala & Awards Event – 11 December 2015. 

2015 - Meeting Dates

EXCO meetings on the 
following dates:

16/01/2015, 07/02/2015, 05/03/2015, 07/04/2015, 14/04/2015, 05/05/2015, 
12/06/2015, 03/08/2015, 17/06/15), 12/10/15,  28 /10/15, 06/11/15, 
17/11/15, 07/12/15

Quarterly General 
Meetings  on the 
following dates

29/01/15, 26/05/15, 14/10/15

2016

 Activities: • Stakeholder Engagement Session held on the 
22 April 2016, 25 Patrons attended

• Second Annual EAPA FS Annual Fun Walk, Fun Run, 
an Mass Aerobics held on the 16 June 2016

• Quarterly Members’ General Meeting & Developmental sessions 
held  (Achieved per quarter to date) : - see highlights 

• 19 April 2016 – BFN -   Liberty Life did 
presentation on Financial Life-skills

• 29 July 2016 – Welkom – Motivational Talk & 
Presentation by Old Mutual on Financial Planning

• 18 August 2016 – Bloemfontein – Mini Conference

EXCO meetings: • 3 x Formal Meetings [ 28 April,  14 June, 21 June

• 1 x Whatsapp Meeting

• Numerous Project Meetings ( Project Teams for Fun 
Walk, Mini Conference, & Wellness Fair composed) 

Specific achievements by the Chapter/individual member:  (e.g.  Best Chapter award for 2012)

 The Chapter scooped the Best Chapter of the Year Award in 2015 at the EAPA-SA  17th Annual Conference 
that was held in Durban.
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Success stories on the chapter 

•  Concretised the relationship with academics from the University of the Free State, Dr S 
B  Ferreira  (17/02/15  ) and Dr A C S Keet (05/03/15 & 18/3/15) to strengthen ties and 
explore areas of co-operation going forward. 

• Had a ‘live slot’ at Lesedi Radio Station, and live crossings at OFM with a national 
listenership of over 4 million people,  marketing EAPA-SA, EAPA-SA FS chapter’s  Fun Walk 
& Outdooor mass aerobics held on 16 June 2015 & 2016

• Held the EAPA FS Gala and Chapter Awards Event  on the 11 Dec 2015

• Stakeholder engagement forum 

• 1st and 2nd Annual EAPA FS Fun Walk, Fun Run, and Outdoor Mass Aerobics  – 16/06/2016

• Held the inaugural Mini Conference for the Chapter on the 18/08/2016

• Released the first Chapter Newsletter in August 2015, and three editions have been 
released since then to date(Aug 2016)

• Championed the ‘whatsapp’ group for the chapter, as well as the Facebook page.

• Has been able to organise two (2) EAPA-SA Short Courses for our members in 
collaboration with the Free State Training and Development Institute (FSTDI).

• Initiated a continuing relationship with CANSA 

• Took part in other CSI Projects: Donation of water to the water-scarce Lejweleputsoa 
district in the Free State, as well as donation of clothes to a charity organisation.

Current membership number:

• 18 members

Challenges as currently experienced by the Chapter 

Because of high turnover of chapter chairpersons over the years, the chapter struggled to sustain its 
momentum towards achieving its planned milestones.

• Membership numbers are not picking up at the intended rate, however, 2014 proved to be 
a period of a lull and our members and our prospective captive audience of  members may 
have lost trust in the Chapter.  However, the current committee is turning the tide, hence in 
2016 alone 7 new members registered with the Chapter.
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Important information to be included in the study 

• The Free State Chapter has been able to sustain a continuing relationship with the following 
Stakeholders who have been injecting sponsorship assistance in cash and in kind in the 
past two years (2015 – 2016). Old Mutual, Sanlam, Bonitas, GEMS, Nedbank, Liberty Life, 
Cancer Association, UFS.

4.3.3 Ikhala Chapter of EAPA-SA (East London)

EAPA-SA’s East London-based Ikhala Chapter was established on 29 October 2004 with Ms Lulama Matu 
as Chairperson.  In 2006 the chapter received its first Chapter of the Year award under the leadership of Ms 
Matu.  The chapter has had remarkable leaders who have contributed to its growth, and between 40 - 50 
members regularly attend chapter events.

  

The current committee comprises:

Chapter Chairperson: Bridgette Cain-Noveve

Deputy Chairperson: Mbuyi Ntsangase

Stakeholder and Marketing: Mtatlale Masemola

Education and Membership: Mpho Mhlomi

Treasurer: Ntobeko Mtetweni

Secretary: Prema Naidoo

Additional nominated members: Zola Mxalisa and Sivuyile Rexe

As Head office for Provincial government is based in Bhisho, East London, the Chapter draws its 
membership mainly from the public sector, including municipalities. That Ikhala being based in and around 
the provincial government is a plus for operations and this pushes the Chapter to elevate the quality of 
their service offerings beyond expectations.  The Chapter operates according to an annual operational plan 
with events ranging from team buildings and developmental sessions, and in 2016 it held its first awards 
and gala evening.

Ikhala Chapter is unique for several different reasons:

Firstly, the commitment of the executive committee is never questioned. Energy levels are high and 
everyone brings their unique skills to the table. Secondly, Ikhala has recently started a mentorship 
programme for old and new members. The intention is a two-way learning where skills are passed from 
mentors to protégés and the other way round. Thirdly, chapter members come from diverse backgrounds 
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and each member is valued. The chapter upholds common values that include professionalism, integrity 
and respect and the chapter members are a good mix of introverts and extroverts who possess social 
sensitivity, communicate proactively, and are always goal driven.

That the area around East London is peri-urban in nature, means that the Ikhala chapter serves a less 
resourced area, yet people from the rural areas are hungry for development and those from the towns 
are aspirant.  This has resulted in the growth of the organisation. In addition, having huge motor industry 
plants, as well good competition among the banks, as well as an insurance industry within reach comes in 
handy for sponsorship and stakeholder management.

Chairperson Bridgette Cain-Noveve says:  “When we started back in October 2004, we carried the values 
and culture of the branch based in Port Elizabeth, and we were not sure how we were going to sustain 
their vibrancy. We admit that earning of the Chapter of the year Award in 2006 came to us as a spirit lifter, 
which we have since always tried to maintain by putting in our best efforts. The Chapter experienced 
load shedding at times as a result of confusion from the changing Public Sector paradigms such as 
the transition from EAP to EHW. The EAP concept was confused with the tears and tissue programme 
whereas it encapsulates whole lot more than that. Most organisations thought that the beginning of EHW 
programme was the end of EAP’s so that called for more effort and a consolidated approach. We started 
doing things differently, by engaging with various stakeholders and working shoulder to shoulder with 
those who started the branch.  This made things easy for the newcomers and the entire chapter. We were 
able to blend the old culture with the new to concretise our chapter.  

 “We started seeing a flow in our operations and like any organisation we have had challenges that helped 
us to improve. We have seen employer support increasing over the years. In 2016 when we were the 
largest group in the National conference we knew that we have a lot to do in terms of the attending 
numbers compared to registered members. We are perpetually progressing in terms of ensuring that our 
chapter members claim that they belong, as diverse as they are. In our experience, members are thriving 
when they can consistently claim the following four statements:

I’m developing (professional thriving): I’m thriving in my need to expand my influence and ability.

I’m confident (emotional thriving): I’m thriving in my need to feel safe and hopeful.

I’m known (relational thriving): I’m thriving in my need for community.

I’m valued (significance thriving): I’m thriving in my need to contribute meaningfully.

It goes without saying that the future for Ikhala Chapter is bright. Eleven years down the line, and we are 
still committed to professionalize EAP and ensure that we serve the EC workplace arena with pride and 
confidence.”
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4.3.4 Jacaranda Chapter of EAPA-SA (Pretoria)

Name of the Chapter: EAPA-SA Jacaranda Chapter (Pretoria)

Branch activities: 1996

Committee Members 
Jacaranda Interest 
Group 1997:

(Notice by EAPA-SA 
Jacaranda 24.03.1997)

Chairperson  Ms Magriet van Zyl

Assisting Chairperson: Dr Irma 
Labuschagne

 Forensic Criminologist

Vice chair: Mr Marius van 
Rensburg 

HR Manager

Secretary: Ms E Williams HF Verwoerd Hospital

Assisting secretary: Mrs D Louw

Treasurer: Rev Petrus 
Moolman 

Pastoral Consultant

Additional Members:  Markus Wahl

Martie Potgieter Department of Correctional 
Services

Hannelie van 
Niekerk

Department of Foreign Affairs

Maj van 
Rensburg

 SANDF

Mr P A 
Bhoodram

Department of Correctional 
Services

Honorary Member:  Prof Lourie 
Terblanche

 University of Pretoria

Branch activities: 1997

14 August 1997 at 
Department of Foreign 
Affairs: 

• Speakers Rev Petrus Moolman, Talitha Khumi on 
Treatment of the dependant within the Community

• Ms Annette Volschenk SAPS Vereeniging on Post-Traumatic Stress 
Treatment (Programme EAPA-SA Jacaranda Chapter, 1997)

14 August 1997 at 
Department of Foreign 
Affairs:  

• Speakers Rev Petrus Moolman, Talitha Khumi on 
Treatment of the dependant within the Community

• Ms Annette Volschenk SAPS Vereeniging on Post-Traumatic Stress 
Treatment (Programme EAPA-SA Jacaranda Chapter, 1997)
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11 November 1997 at 
Correctional Services:

• Role of the  Sports officer within the EAP – by 
Pravesh Bhoodram, Correctional Services

Branch activities: 1998

1998 Meetings: • 23 April 1998

• September 1998:  

 o Hannelie van Niekerk, Dept of 
Foreign Affairs on AIDS

 o  Prof Lourie Terblanche, University of 
Pretoria on EAPA-SA Standards.

• 6 November 1998: (Minutes of EAPA-SA Jacaranda 
Group, dated 6 November 1998)

 o Mr André Beugger Managing Director: Centre 
for Human Development, Johannesburg 
on Revisit your thinking on EAPs

 o Prof Lourie Terblanche on EAP 
Training Courses 1999

New committee was 
elected:

President: Pravesh Bhoodram

Vice-president: Dalene Schoeman

Immediate vice-president: Magriet van Zyl

Secretary: Hannelie van Niekerk

Treasurer: Cecile Snyders

Additional member: Fanie Mhlange

Branch activities: 1999

13 May 1999 at 
Department of 
Correctional Services:  

• Prof L S Terblanche on EAPA-SA Standards

• G Goddard, VE Training on  Life skills

19 July 1999: • Committee meeting at Ad-Astra Department of Foreign Affairs

 20 August 1999:  • Implementation of an EAP, Prof L S Terblanche University 
of Pretoria and video Presentation on EAP Orientation

• Supervisory Training by Ms Bongi Mamasela plus 
video presentation on Supervisory training
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4 October 1999:   Committee meeting at Ad–Astra, Department of Foreign Affairs

5 November 1999:   Alcoholism:  Constructive confrontation – Elim Clinic meeting at Telkom

Branch activities: 2000

18 February 2000:  Managing Diversity Motivation for the New Millenium, Shurburg Building, 
SAPS

24 February 2000: AGM, Department of Correctional Services. (Minutes AGM EAPA-SA Jacaranda 
24.02. 2000)

28 July 2000:  Telkom SA, Telkom Towers North Pretoria

• Aids in the Workplace – presented by Ian Haarebottle: BPD

• Trauma debriefing – presented by Andrew Davies, ICAS and Vice-
chairperson of the EAPA-SA Board

15 September 2000:  • Short-Term counselling by Jaco Cronjé, Director Clinical Services:  Centre 
for Human Development

• Cognitive Restructuring by Deon Karstel, Counselling psychologist in 
Private practice.

17 November 2000: Session was cancelled

28 March 2001: AGM at Department of Correctional Services

3 August 2001 (SAPS 
Forensic Laboratory)

Telkom’s Social Plan by Lionel Fisher:  Joubert Fisher Associates

Branch activities: 2002

22 February 2002: AGM of EAPA-SA Jacaranda Chapter at Department of Correctional Services, 
Pretoria.

13 March 2002: Committee Meeting, Department of Correctional Services

5 April 2002: EAP and the Law, presented byTracy Harper

15 May 2002: Committee Meeting

7 June 2002 Organisational Development and Employee Assistance Programmes, 
presented by Prof Lourie Terblanche

1 August 2002: Meeting

3 October 2002: Meeting at Department of Foreign Affairs - Dr Susan Steinman on Workplace 
trauma/violence and the ILO programme for dealing with Workplace Trauma.
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Members:  • 30

• Branch had regional meetings and guest speakers were 
invited to give presentations on EAP-related topics

• Branch requested the Exchange magazines to be delivered on time.

 (Minutes of the AGM of EAPA-SA, 2002)

Branch activities: 2003 - 2005

Members: • 23 -  (Minutes of the AGM of EAPA-SA, 2003)

Meetings: • 5 December 2002:   AGM at Escom Menlyn Village, Pretoria

• January 2003:  Executive committee meeting

• February 2003:  Restructuring and the role 
of EAP during retrenchments

• March 2003:  Executive committee meeting

• April 2003:  Link between EAP, Labour Relations and the Union

• May 2003:  Executive committee meeting

• 5 June 2003:  Integrated Wellness approach

• July 2003:  Executive committee meeting

• August 2003:  Managing substance abuse, 
presented at Department of Foreign Affairs

• September 2003:  Executive committee meeting

• October 2003:  EAPA Conference and Strategic 
role of the EAP in Human Relations

• November 2003:  Executive committee meeting

• January 2004:  AGM

• 28 October 2004:  Critical Incident Management and 
Legislation and EAP, presented at Department of 
Trade and Industry, Sunnyside, Pretoria.

• 23 June 2005:  Treatment Models:  The Critical role of EAP 
in Substance Rehabilitation; Legal Aspects in Substance 
Treatment and testing, presented at the Department 
of Trade and Industry, Sunnyside, Pretoria.
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EAPA-SA Awards won by Jacaranda Chapter

• 2006:  Chapter of the Year Award

4.3.5 KZN Chapter of EAPA-SA (Durban)

Branch activities 2002

Meetings • Branch had bi-monthly meetings with different topics related to EAP

• Attendance of such meetings ranged from 45 -50 attendees

• Breakfast session in October 2002

• AGM in November 2002

(Minutes of the AGM of EAPA-SA, 2002)

Branch activities 2003

Meetings: Attendance of activities varies between 30 and 150 members and non-
members, with an average of 35 people.

During bi-monthly meetings the following topics were covered:

• HIV and AIDS in the workplace

• EAP’s role in the HR Field

• Managing employee effectiveness

• Creating a healthy workplace

• Measurable impact of EAP on the organisation

• Rape awareness

• Substance abuse – difference between in-  and outpatient treatment

• Management of Debt in the workplace

• Nutrition and Immune boosters as part of your HIV programme

• The aspect of global Fund and the HIA/AIDS – initiative 
of KZN Services SETA’s role in EAPA-SA.

(Minutes of the AGM of EAPA-SA, 2003)

EAPA-SA’s KZN Chapter represents a diverse group of EAPs within the province who work in private 
practice, government, large corporations and EAP service provider companies.
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 The current committee comprises: 

Chairperson Mr JM (Mzwandile) Gumede

Deputy Chairperson: Dr Serena Frank

Secretary Ms Anuysha Naidu

Membership Officer: Ms Genevieve Poodhun

Members: Mr Mbuso Ntombela

Ms Nonhlanhla Nkosi

Chairperson, JM Gumede is employed as a Provincial Employee Health and Wellness Manager in the 
Office of the Premier, KwaZulu-Natal. With his main qualification as a Demographer, he understands the 
need to provide a solid foundation for Employee Assistance Programmes (EAPs) to render effective and 
professional support in the workplace for the benefit of all stakeholders, the employer, employees and the 
customers. As a Provincial Manager he coordinates the EA Programme designed to assist more than 220 
000 employees in the employ of the Provincial Government of KwaZulu-Natal.

Chairman JM Gumede says: “The focus of the KZN Chapter in 2017 is mainly to empower the EAPs and 
professionalise the EAP field. As such relevant accredited training workshops would be organised.  The 
Chapter will continue to support the Professional Designations project as it is a vehicle towards the full 
recognition of the contribution of EAP in the workplace. The employers would be engaged so that they 
begin to understand the benefits of the programme and adopt it as a strategic intervention to improve 
productivity and wellbeing of employees. It is necessary to also recruit practitioners from the private sector 
to join the Association which in the past were very active.

The Chapter at some stage was one of the biggest in the country but history saw it deteriorating and become 
becoming inactive. In February 2015 a group of concerned practitioners convened an open meeting to start 
the process of reviving the KZN Chapter which led to the appointment of an interim committee to oversee 
the process. On 04 June 2015 a special meeting was held and the current Committee was appointed. Since 
relaunching, the chapter has not looked back.  As at end of December 2016, the Chapter membership 
comprised 13 individual membership and 7 service providers.

The potential for more membership exists, and the task ahead is to market the benefits of the programme 
as well as streamline the process of professional designations.  The database of potential members is well 
over 300, derived from the number of workplaces in KwaZulu-Natal.

The membership is dominated by the public sector. EAPs from the public service represent 90% and other 
10%. A strategy to involve the private sector more will be implemented in 2017.

478

CHAPTER

4
The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)



In 2016 the first wellness family day was convened by the Chapter and was a resounding success. 
It coincided with the celebration of the National Recreation Day. It was therefore adopted as an annual 
chapter event and everyone is looking forward to the 2017 event.

The Chapter and the EAPA-SA activities are supported by the Provincial Government of KwaZulu-Natal. 
This relationship is managed through the Office of the Premier. All provincial government departments are 
aware of the Association. This support has to be extended to municipalities and private sector companies. 
KwaZulu-Natal (KZN) is the largest public sector employer in the South Africa. With more than 220 000 
employees in the Provincial Government alone, by adding municipalities , private sector and national 
departments resident in KZN , the number grows even more.

Although the majority of employee assistance practitioners are concentrated in the main centres of Durban 
and Pietermaritzburg, there are those who operate from the district and local offices based in small towns 
like Newcastle, Richards Bay, and Port Shepstone. The distance from Durban to Newcastle for example is 
about 400 kilometers, meaning approximately 4 hours drive by car.  It is always a challenge for practitioners 
to attend all meetings. The commitment and dedication of members have made it possible to progress in 
spite of these challenges.

The repositioning of EAPA in KZN is bearing fruits. EAP sector is beginning to be recognized especially by 
Government. There are debates which aim to link the sector with structures in the work place. Members 
unanimously agree to move in speed in attaining a statutory status to regulate the sector.

The discussions at national level between the EAPA-SA Board and Government represented by the Ministry 
of Public Service and Administration should show the direction towards which the sector should move 
towards. The KZN Chapter is available and commits itself to be an active partner in the entire process.

KZN Chapter adopted a slogan which is used as inspiration and motivation to put in extra efforts.  KZN 
indeed is “Moving Wellness and EAP from Good to Great”.

To visit the chapter or contact the Chapter Chairperson, please visit their page http://www.eapasa.co.za/
kwazulu-natal-chapter/
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4.3.6    Limpopo Chapter of EAPA-SA (Polokwane)

Contact details

Contact person: Chuene Gladys | Email: Chuenelg@agric.limpopo.gov.za

Name of the Chapter: EAPA-SA Limpopo Chapter (Polokwane)

Year Established: 8 August 2006

List of management committee members

NAME PORTFOLIO

Term 1:  2006 – August 2010 Dell Nadine Chairperson (Withdrew)

Raphahlelo Conny Deputy Chairperson (Chairperson 
from January 2009 replacing the 
Chairperson)

Ramogobedi Mokgadi Secretary

Chabalala Godfrey Treasurer

Sithole Sello Additional Member

Maake Moremi Additional Member

Kgare Khomotso Additional Member

Term 2: August 2010 – 20 June 2014 (Interim committee no agm held to elect the committee)

Mokubedi Nthabiseng Chairperson

Chuene Gladys Deputy Chairperson

Marishane Ouma Secretary

Ramogobedi Mokgadi Treasurer

Kgare Khomotso Additional Member

Dennison Doreen Additional Member

Maruma Tshepo Additional Member

Term 3: 21 June 2014 - Current Chuene Gladys  Chairperson

Mokubedi Nthabiseng Deputy Chairperson

Ramogobedi Mokgadi Treasurer

Marishane Ouma  

Mabusela M.C  

Rameetse M.S

Makungo A.G

Phasha M.J
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CURRENT NUMBER OF MEMBERSHIP 

• 24 Members as of March 2014

ACTIVITIES CONDUCTED

DATE
TYPE OF ACTIVITY AND 
TOPIC PRESENTED 

FACILITATOR VENUE
NUMBER 
REACHED

2007

29 June
How HIV/AIDS affects 
the brain

Dr Grobler – Psychiatrist, 
Polokwane Hospital

Eskom 15

27 July
Bereavement 
counselling

Ms Mokgoadi Beatrice - 
Psychologist

Department 
of  Social 
Development

10

24 August
Caring for the caregiver 
– How to prevent 
burnout

Sartar Ronnel – SASSIP 
CEO

CANSA 10

2008

08 July Debt management N/A N/A 24

27 June
Solution focused 
therapy

Dr Ramokgopa - 
Psychologist

N/A N/A

2009

18 February
Debt Counselling 
Workshop

N/A N/A N/A

24 April
Absenteeism 
management

N/A
Department 
of Social 
Development

7

17 Nov AGM
EAPA Limpopo Chapter 
members

Public Works 
Capricorn

10

2012

7 August
Executive Committee 
Meeting

Committee Members
Lepelle Waters 
Polokwane

5
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2012 (continue)

16 August

Provincial Employee 
Health and Wellness 
[EHW] Forum Meeting. 
– Marketing of EAPA 
Limpopo Chapter

Mokubedi Nthabiseng 
– Chairperson Limpopo 
Chapter.

Department 
of Roads and 
Transport

35

7 November 
Executive Committee 
Meeting

Committee Members
Lepelle Waters 
Polokwane

3

2013

15 August
Executive Committee 
Meeting

Committee Members
Lepelle Waters 
Polokwane

7

30 August 

Seminar : Topic – Caring 
for the Caregivers: 
Prevention of 
Compassion Fatigue

Moselenyane Ndepu - 
Consultant

LEDET 
Wellness Centre 
-Polokwane

18

2014

14 January 
Executive Committee 
meeting

Committee Members
LEDET 
Wellness Centre 
-Polokwane

4

20 May

Executive Committee 
meeting Seminar: 
Topic – Professional 
Development within 
EAP field

Committee Members
LEDET 
Wellness Centre 
-Polokwane

4

20 June 

Annual General Meeting 
(AGM)

Seminar: Topic 
– Professional 
Development within 
EAP field

EAPA – SA President 
Chabalala Tinyiko Godfrey

LEDET 
Wellness Centre 
-Polokwane

22

30 June 
Appointment of New 
Committee Members

EAPA – SA President 
and Limpopo Chapter 
Chairperson Chabalala 
Tinyiko Godfrey and 
Chuene Gladys

Polokwane 
8
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Achievements

• Good marketing strategy was developed to recruit more members.

• The Chapter managed to maintain its status in terms of number of membership.

• The Chapter demonstrated ability of maintaining sound financial management.

• The Chapter managed to develop annual operational plan though full implementation was 
a challenge. 

Challenges

• Lack of funds to outsource presenters on identified topics

• Geographic nature of the Province is diverse for potential and EAPA members to attend 
Chapter activities

• Majority of EAPA-SA registered members are government employees who seem to be over 
committed to allocate time to attend Chapter activities

• Committee members are full-time government employees with limited time to focus on 
Chapter development activities 

• Minimal Chapter developmental activities were facilitated

• Lack of support from national Board members [only 2 Presidents managed to visit the 
Chapter once]

• Unavailability of committee members to attend meetings due to full-time commitment to 
their work

• Lack of required resources for Chapter activities:  venue and office equipment.

Success stories

• High number of membership in 2009, total of 34

• Own Initiatives taken to generate income to kick start the Chapter activities

• The Chapter gave birth to the current President of EAPA – SA.

Chapter evaluation and recommendations 

• Recruitment of members outside of Government departments.

• To provide accredited workshops with CDP points which would add value to being a 
member of the Chapter
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• Involvement of high officials (SMS) would help in developing the Chapter

• Partnership with institutions of higher learning would boost the growth of the Chapter.

4.3.7    Nelson Mandela Bay Chapter of EAPA-SA (Port Elizabeth)

Name of the Chapter: EAPA-SA Nelson Mandela Chapter (Port Elizabeth)

2002:

Meetings/Events: • Branch held 6 events with different topics covered.

• AGM 22 November 2002 with speaker from EAPA-SA

(Minutes of the AGM of EAPA-SA, 2002)

2003:

Meetings/Events: • 22 November 2002:  AGM

• 12 March 2003: Dealing with change

• 21 May 2003:  Identifying substance abuse 
and various treatment methods

• 20 August 2003:  Financial Life skills and dealing 
with stress as a result of financial difficulties

• 22 October 2003:  Post-natal depression 
and the effect in the workplace

• 28 November 2003:  Dynamics of shift work 
and the mental health implications.

(Minutes of the AGM of EAPA-SA, 2003)

 The current committee comprises: 

Chairperson Charmaine Oosthuizen

Vice Chair: Open Position

Treasurer: Cheryl Pillay

Secretary: Wilmien Fokker

Membership: Cynthia Muthasamy
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Support from practitioners:

• The chapter currently has seven paid-up members.

• Meetings are on average attended by 12 - 15 professionals - although not all members.

• A workshop presented in June 2016 – was attended by 31 professionals.

Plans for 2017 vary between educational sessions and fundraising.

April:  Speaker : Wyatt : Healthy living from a diet and exercise perspective

August:  1 Day workshop with the following focus:

• HR Principles the EWP Practitioner needs to know

• Labour law dilemmas and EWP

• Reporting an Ethics

October:  Feedback from Conference

November: End year Function/Team building and in between the above there will be fundraising events  
like Bingo and High tea event.

The following factors are in favour of the functioning of the Nelson Mandela Chapter:

PE is the Friendly City - and the group of EAP Professional in the Nelson Mandela Chapter combined in 
years, have combined years of experience in excess of 100 years. Members work within a 50 km radius 
from each other, thus meetings are accessible to all. 

Meetings are normally planned for a Friday to accommodate most schedules. 

Working in similar industries, such as transport and motor industry - members can draw on each other's 
knowledge and experience when it comes to this specific sector of production workers, shift work and 
often lower income group sectors with limited resources in the respective communities.

Athough not formally evaluated, the Chapter has always received very positive feedback on the meetings 
and the information shared.
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4.3.8    Western Cape Chapter of EAPA-SA (Cape Town)

Name of the Chapter: EAPA-SA Western Cape (Cape Town)

Year Established: At EAPA-SA Establishment – 1997   
(Pre-existed in a number of forums - IPM)

Information on meetings/activities per annum:

Meetings/Events: • Violence in the Workplace. Presenter:   
Mpumi Skosana from Atlantis EAP

Members of the Management Committee of Chapter (per term or per year)

Meetings/Events: • Patrick Egan – Chairperson

• Colette Rodrigues – Deputy Chairperson

• Anke Hofmeyr – Finance

• Secretary – Vacant

Specific achievements by the Chapter/individual member

2011:    Chapter of the Year Award 

2011:   First chapter to obtain approval of activities for CDP approval by the SACSSP

Membership number

• 18 in 2014

Challenges currently experienced by the Chapter

• Members not attending sessions

• Membership application process and communication process remains problematic causing 
high levels of member frustration

• Need for concrete membership value adds

Success stories of the chapter 

• SACSSP recognised for 3 years concurrently branch activities for CPD purposes.

• Regular info developmental sessions for members

(Minutes of the AGM of EAPA-SA, 2002)
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2002:

Members: 60 in 2002

Meetings were held with different 
guest speakers:

• 7 March 2002:  Eco-psychology by Ian McCullum

• 11 April 2002:  Suicide in the SAPS 
environment by James Biehl

• 2 May 2002:  Affairs by Andre Hill

• 6 June 2002:  Work Life 

• 1 August 2002:   Financial 
management and micro loans

• 5 September 2002:  Alternative 
therapies: a Practical Experience

• 3 October 2002:  Role of the Family Advocate/Centre

• 7 November 2002:  The new addictions: 
gambling, internet etc.

2003:

Members: 42

Meetings were held with different 
guest speakers:

• June 2002:  AGM

• August 2002:   People Family Law Centre

• Sept 2002:   Narrative Approach 
with trauma in families

• October 2002:  Dreams

• November 2002:  e-Counselling

• December 2002: Breakfast

• February 2003:  Critical issues of EAP

• March 2003:   The theory behind advertising: 
how to develop a communication strategy

• April 2003:  Addressing and improving the financial 
position of employees in collaboration with the EAP

• May 2003:  Labour law implications  
for the EAP practice

• June 2003:  AGM

487

EAPA-SA BOARD ACTIVITIES



2014 SCHEDULE OF MONTHLY MEETINGS

Date Topic Activity Facilitator Purpose Outcome

03/04/2014 Social media and 
EAP

Patrick Egan To discuss the role 
of social media in 
service provision 
as an alternative 
or complementary 
method for traditional 
counselling

To increase knowledge 
and understanding of 
specialist area.

To provide a basis 
for services and 
professional 
improvement.

08/05/2014 Generational 
communication 
-impacts for 
practice

Colette 
Rodriges

To provide insight in the 
communication within 
the counselling process

To increase 
understanding and 
capacity within the 
specialist area.

To provide a basis for 
service and professional 
improvement.

05/06/2014 Dealing with 
restructuring and 
career changes

Colette 
Rodriges

To discuss effective 
methods to deal 
with and assist with 
restructuring

To increase knowledge 
and understanding of 
specialist area.

To provide a basis for 
service and professional 
improvement.

03/07/2014 Law and practice Anke 
Hofmeyr

To discuss the impact 
of law on EAP practice 
in the context of 
legal issues such as 
marriage, divorce, wills 
and inheritance

To increase knowledge 
and understanding for 
effective practice.

To provide a basis for 
service and professional 
improvement.
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07/08/2014 Suicide 
Prevention

Colette 
Rodriges

To share methods used 
in suicide prevention 
practice

To increase collective 
understanding and share 
best practice methods.

To provide a basis for 
service and professional 
improvement.

04/09/2014 Data analysis in 
EAP field

Patrick Egan To share methods used 
in practice regarding 
measurements within 
EAP practise areas.

To provide a basis for 
service and professional 
evaluation.

To provide a basis for 
service and professional 
evaluation.

02/10/2014 AGM Patrick 
Egan and 
committee

To review EAPA-SA 
services and trends

Sound Governance

06/11/2014 Burnout 
Prevention

Anke 
Hofmeyr

To provide an 
oppurtunity for 
reflection on personal 
selfcare and burnout 
prevention

Personal development 
and support of members

2014 Activities Outline

The following outlines the basic activity for the 2,5 hour meeting as presented for CPD point consideration.

Time Activity Action

09:30 to 09:45 Introduction and welcome to meting 

New members introductions and membership news

09:45 to 10:00 Introduction to topic and guest speaker

10:00 to 11:30 Input by speaker followed by questions and discussion in group

OR

Discussion / small group interaction around topic facilitated by speaker

11:30 to 12:00 Networking and social interaction
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4.3.9 Mpumalanga Chapter of EAPA-SA 

This chapter is not functional at this stage in time.

Name of the Chapter: EAPA-SA Mpumalanga

2001

Meetings/Events: • 18 May 2001

2002

Meetings/Events: Members:  23

• Breakfast session focusing on HIV/AIDS 

• Breakfast session focusing on Domestic Violence

• AGM October 2002 

(Minutes of the AGM of EAPA-SA, 2002)

2003

Meetings/Events: Members:   22 

• January 2002:  Breakfast workshop

• August 2002:  Breakfast workshop

• Nov 2002: AGM

• July 2003:  Breakfast workshop

• Nov 2003:  Sponsoring of community 
children’s home event

(Minutes of the AGM of EAPA-SA, 2003)
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4.3.10    The Platinum Chapter

The founding of the Platinum Chapter in the North West Province comes at the opportune moment of 
celebrating 20 years well documented existence through the EAPA –SA History Project. History is not 
only about the past, it provides the sense of identity that should be cherished and sustained while going 
forward. The Platinum Chapter understood what it meant to “BEING THE CHANGE YOU WANT TO SEE”. 
They purposed to take RESPONSE-ability, to make a contribution and to be counted as part of the unfolding 
history.

Having been part of the 2017 Conference which rallied around the RESPONSE-ability: Engaging to Shape 
the Ideal Workplace theme, the North West delegates took heed of the call of the President in his opening 
remarks that each delegate should learn something, take it back to the workplace and contribute to the 
sustainable growth of EAPA-SA. The potential Platinum Chapter members who attended the 19th EAPA-
SA Annual Conference on  19 - 22 September 2017 were encouraged to take advantage of their recent 
conference registration and submit all the necessary documents to consolidate their EAPA-SA annual 
membership. The process resulted in the founding meeting of the Platinum Chapter on 3 November 2017 
held in Mafikeng, North-West Province.  

Most members of the Platinum Chapter had previously been part of the Jacaranda Chapter. However, 
the launch of the new Platinum Chapter saw increased interest by new members. They confessed that 
they had been identifying with EAPA-SA by attending conferences but had not been consolidating that by 
submitting the required documents for annual membership. 

The founding of this Chapter created an opportunity for the increase of membership and the platform for 
EAPA-SA to realise the objectives of providing leadership in promoting national and regional growth and 
development in public and private sector workplaces, create network and provide regular opportunities 
for continuous professional development of EAP Professionals, Practitioners and Service Providers 
and to contribute to the successful development of employee and organisational wellness intervention 
programmes.  

The recent launch of the Platinum Chapter is a demonstration that EAPA-SA should take full advantage of 
the existing opportunity of a possible regional existence in all provinces of South Africa. The latter would 
automatically mean increased membership and increased influence through its promotion of professional 
standards; EAP Code of Ethics and continuing professional development in South Africa. It is very exciting 
to see the newly born chapter enjoying an overwhelming support and nurturing relationship from the 
North-West Provincial Administration through Office of the Premier. The Chapter is receiving unwavering 
support through Employee Health Wellness Programmes in the Office of the Premier to educate, promote 
and market EAPA-SA services to the HR and EA Practitioners and Professionals. LET ALL EAPA-SA 
MEMBERS TAKE FULL RESPOSE-ability in ensuring that this becomes a reality in the foreseeable future.  
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4.4 Consultation on a national level re positioning of the EAPA-SA 

4.4.1 HRCOSA (Human Resource Council  of South Africa)

During 2003, EAPA-SA was represented on HRCOSA by André Beugger, Pravesh Bhoodram, Dalene 
Schoeman and Hannelie van Niekerk.  The rationale for networking was to promote the EAP concept 
amongst human resource professionals.

4.4.2 South African Council  for Social Service Professions (SACSSP)

4.4.2.1  Registration of members with SACSSP

Numerous meetings were held with the Registrar of the SACSSP (Ms Iveda Smith at the time) regarding 
the possible creation of a specialist category for EAP professionals and the creation of a board for EAP 
professionals under the auspices of the SACSSP. The last meeting of this kind was held on 6 September 
2010.   None of these efforts however resulted in a successful project – possibly due to the financial 
requirement for such a board to be created, but also because of networking with the Registrar instead of 
the Council itself.

4.4.2.2 Creation of specialist category for registration of 
Occupational Social Workers

 A specialist category for registration of occupational social workers had been created by the SACSSP. The 
creation of this category resulted from a number of workshops by a task team which consisted of a variety 
of members, including: 

• Ms Santie Pruis – the convenor of the task team and who retired since the creation of this 
category

• Ms Shirley Thompson from FAMSA in Johannesburg and part-time lecturer at Wits

• Prof Lourie Terblanche – University of Pretoria

• Ms Elaine Harrison – SANDF 

• Ms A Bouwer – SANDF

• Dr E Stutterheim – SAPS

• Ms Francine Masson - WITS
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All social workers working in the field of EAP and having a master’s qualification in EAPs – as offered by the 
University of Pretoria or in Occupational Social Work – as offered by Wits University - may register in this 
specialist category in addition to the ordinary registration as a social worker with the SACSSP.

4.4.2.3  Recognition of Board activit ies for CPD purposes

The SACSSP was approached for the recognition of Board and chapter activities for CPD purposes.  This 
practice is well established and such CPD recognition is granted for EAPA-SA members for attendance 
of the annual National EAPA-SA Conference and certain chapter training activities (specifically activities 
launched by the Western Cape EAPA-SA Chapter.

4.4.3 HPCSA (Health Professionals Council  of South Africa)

The HPCSA was approached for the possible creation of a specialist category for registration of EAP 
professionals.  A meeting took place with Mr Chuma Legai and later with Mr Immanuel Chanza from the 
Board for Psychology during September 2010.  The discussion and negotiations were handled by Prof 
Terblanche and Mr Glen Blackadder – administrative officer of the EAPA-SA Board at the time. A second 
matter was the recognition of Board and chapter activities for CPD certification.  The financial impact 
of such an application was however so severe that it was simply not affordable – bearing in mind the 
number of beneficiaries interested in obtaining such recognition.  The application fee for recognition of the 
conference proceedings for CPD purposes was 3 times the registration fee for the conference itself.  Based 
on the registration fee of ± R 8000, such costs would be ±R 24 000.  This matter should however be looked 
into again.

4.4.4 South African Nursing Council

Communication took place on 13 September 2010 and was directed to Mr T Mabuda,  but with no response 
whatsoever.

493

EAPA-SA BOARD ACTIVITIES



4.5 Staff Component of the EAPA-SA Board

Due to the increase in the tasks and responsibilities of the Board and specifically the President of the 
Association, a need was identified for the appointment of a part-time temporary administrative officer.

Staff on the payroll of EAPA-SA

Nomadlozi Masango

Ms Nomadlozi Masango was the first person to be appointed as part-time temporary  administrative officer/
secretary to the EAPA-SA Board in 2000.  Ms Masango is a graduate social worker from the University of 
Pretoria and one of the first students to obtain the master’s in EAPs offered by the Department of Social 
Work and Criminology, University of Pretoria. She completed her degree in only two years – one of very 
few students who has been able to complete the degree in only two years.  Ms Masango was employed 
at the time by the Department of Social Work and Criminology, University of Pretoria.  After resignation at 
the University of Pretoria, she was appointed at the Careways Group, where she resigned after 4 years of 
service. She then joined the Department of Finances and is working in the Employee Well-being section.

Mannini Radebe

 Ms Radebe was appointed as the successor to Ms Masango.  She was a graduate of the University of 
Pretoria and completed her Master’s in EAPs with the Department of Social Work and Criminology.  She 
was employed at Qualsa, which later became part of Metropolitan Wellness. She is currently employed by 
the Road Accident Fund in Pretoria.

Glen Blackadder

After the resignation of Ms Radebe, a revision of the position as administrative officer was carried out.  
Mr Blackadder – a graduate of the University of Pretoria, with an honours degree in Psychology - was 
appointed on a 24 hour per week basis.  He was appointed from: 

• 1 May to 31 October 2008

• 1 November to 31 December 2008

• 1 January to 31 December 2009.

After negotiations with the HOD of the Department of Social Work and Criminology University of Pretoria 
- Prof Antoinette Lombard – Blackadder was allocated an office at the mentioned Department – from 
where he worked very closely with Prof Terblanche, at the time the President-elect and President of EAPA-
SA. This appointment was made possible with funding from the so-called EAP Fund at the Department 
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of Social Work and Criminology. This EAP fund was funded by the Careways Group, resulting from the 
levies paid to Careways for their contribution during the Short Course on EAPs and donated back to the 
Department of Social Work and Criminology after a revised decision by Mr Zenzo Nkomo, the CEO of 
Careways at the time.

Mr Blackadder resigned at the end of 2011 when the term of office of Prof Terblanche as President had 
expired.  He is currently living in the UK and will be remembered for his exceptional contribution towards 
the development and functioning of the EAPA-SA.

Ms Thandazwa Mzalazala 

Was employed as secretary to the EAPA-SA Board as from  01 November 2011 to 31 March 2012

Ms Rose Selolo 

Was employed as secretary to the EAPA-SA Board as from 16 April 2012 to December 2015.

Ms Janine Naidoo                       

Janine Anushka Naidoo was appointed as the Administrator Officer on the 3rd of February 2016. She has a 
qualification in Marketing Management and experience in book keeping. Her daily duties consist of mainly 
ensuring members are SAQA compliant, facilitating the membership and designation process, dealing 
with queries, managing existing member relationships to optimise member retention, providing a support 
point of contact for the member in the absence of the board members, providing personal assistance such 
as drafting and typing memos telephone calls and travel arrangements keeping audit files etc. up to date, 
assisting chapters and portfolios with various tasks. She also ensures that EAPA-SA is kept current on all 
supplier databases amongst other administrative tasks. 

Ms Adéle Naidoo 

Adele Nicole Naidoo was appointed as the Office Manager on the 29th of April 2016 and resigned on the 
17th of March 2017. She has a Bachelor of Social Sciences degree in Industrial Psychology and an Honours 
degree in Advanced Human Resource Management (Cum Laude). She is also a qualified Lean Six Sigma 
Black Belt, Change Management Specialist, Facilitator and Assessor. Her experience lies in process 
management, improvement projects, project management, change management, curriculum design as 
well as facilitation in various industries. Her daily duties consisted of proactively supporting the designated 
portfolios to manage existing projects, creating and maintaining office processes to facilitate efficiency 
within the office, building relationships with stakeholders, attending meetings and taking minutes as 
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required, supporting the conference process through liaison with relevant service providers such as the 
events coordinator or the auditors, facilitating various tasks from the chapters and portfolio holders. Her 
main focus was on finance. 

Isabel Rumbidzai Mazorodze

Ms Mazorodze was born in Zimbabwe, raised in Belgium.  She  is a University of Pretoria alumni. She holds 
a Bachelor of Social Work degree. She was appointed as an intern early 2017, interacting with current, 
potential and past members throughout South Africa as well as with EAPA-SA Board Members. 

Contact details: intern@eapasa.co.za 

Theresa Vika

Theresa Vika  joined EAPA-SA on 1 August 2017 as the office manager, coming from a background of 
contact centres and customer service. She studied BCom at the then University of Port Elizabeth, which is 
now known as the Nelson Mandela University with majors in Business Economics and Economics. 

She has been in the Customer Service field for over 15 years, with more than 10 years spent in managing 
contact centres. She has a great passion for Customer Service and believes that it is critical that as a 
business, one at all times needs to deliver on the promises made to customers.  Contact details:    admin@
eapasa.co.za

4.6 Conference Convenors contracted by the EAPA-SA Board

In the early years of the EAPA-SA Board, the annual conferences were organised by the Board itself with 
the assistance of Chapters in the relevant geographical areas.  Although such an arrangement was quite 
successful, this procedure was changed to a situation where the Board  carried sole responsibility for the 
organisation of the conference and the management of the logistics during the conference itself.

4.6.1  Japhil  Events and Sho-Sho-Lo-Za Marketing

Ms Philda Sarlie from Japhil Events was one of the first event coordinator companies to be appointed by 
the Board.  A decision to out-source was taken due to the increase in tasks and responsibilities, emanating 
from the large number of delegates and a demand for a professional event to be offered to the constituency.

Japhil Events was contracted for four consecutive years to organise the EAPA-SA National Conferences:  
2003, 2004, 2005, 2006

(Letter by Gobodo Forensic Accounting, dated 27.07.2007)
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Although Ms Sarlie performed well in the organising of the conferences, the Board was exploited due to the 
absence of a proper contract and stipulation of the financial control measurements. The Board lost several 
thousand of rands.  Despite the reality of this matter and a decision being taken that the contract with her 
was not to be renewed, she was re-appointed for another conference – which resulted in another round 
of money losses.

4.6.2  Lynn Mackenzie & Partners (Pty.)  Ltd. (LM&P)

LM&P was appointed for 2007 as the conference organiser.  They rendered quite a satisfactory service  
to the Board with the assistance of Ms. Nicole Rollings. The 2007 Annual Conference was hosted at 
Emperor’s Palace. 

4.6.3  Iqiniso

Ms Nicole Rollings – after resigning from LM&P – worked at Sun International and then worked as a 
freelance event manager. She rendered her services through the Close Corporation called Iqiniso. She 
tendered with other events coordinators for the organising of the EAPA-SA Conference in 2008 and was 
appointed as the Professional Conference Organiser (PCO) for the conference that year. Nicole introduced 
technologies to the registration process and provided EAPA-SA with an online registration portal with 
automated quoting for the delegates. This portal was linked to a website that provided delegates with an 
overview of the conference, venue, speakers, sponsors and exhibitors. 

The 2008 Annual Conference was hosted at Sun City. Record numbers of delegates attended that year and 
the total reached 250 delegates. 

4.6.4.   EnOv8

Ms Rollings started her own business in 2009 and it was called EnOv8. She tendered with other events 
coordinators for the organising of the EAPA-SA Conference and EnOv8 was appointed as the PCO for 2009, 
2010, 2011, 2012, 2013 and 2014. Her contract was later expanded to a four year contract to cover 2015 
through to 2018.

Ms Rollings moved her offices from Johannesburg to Cape Town, but stayed involved with the Board’s 
projects.  Whilst she was still based in Johannesburg, she used to attend the EAPA-SA Board meetings in 
person to report on progress being made with the organising of different conferences.  Now based in Cape 
Town, she still sends Board Reports to update the board members on progress in the various projects 
in which she is involved in. She rendered an exceptional service to the Board through excellent logistical 
and practical arrangements, strict control over delegates - who can sometimes be quite difficult. She had 
good contacts with leading hotels in the conferencing industry – which often resulted in the identification 
of superb venues.
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Organising the annual conference includes specifics activities like:

• identification and booking of venues;

• arranging sufficient venues for different conference activities, i.e. conference presentations, 
pre-conference training sessions, gala dinner, space for exhibitors;

• design of the conference theme into visual graphics to be used in all communications;

• creating a website filled with information about the conference, venue, speakers, sponsors 
and exhibitors; 

• monthly conference update emails to update delegates on the developments; 

• registration and administration of delegates, including quotes, invoices and receipts;

• online call for speakers process to allow abstracts to be collated and a programme to be 
compiled based on the applications; 

• an online booking systems for sponsors and exhibitors; 

• booking of accommodation and transport for delegates, when requested to do so;

• networking with speakers and dealing with related logistics;

• the creation of a sponsorship prospectus; 

• identification of sponsors and negotiating for sponsorship;

• buying of speakers’ gifts;

• reporting to the board on a regular basis on delegate registrations, sponsors and exhibitors;

• appointing service providers for the event;

• strict budget management – not going over budget on agreed items;

• on site set up of the event and supplier performance management; 

• programme management to ensure the event runs on time; and

• assistance to sponsors, speakers, exhibitors and board members. 
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4.7 Hosting of and offices of the EAPA-SA Board

4.7.1 Hosting by employers of different Board members of the EAPA-SA 
Board

The EAPA-SA Board never had an office of its own and was forever dependent on Board members to host 
board meetings and other activities at their offices of employment. Meetings of the Board were hosted 
by Mr/Dr Pravesh Bhoodram at the Department of Correctional Services Head office in Pretoria over an 
extended period of time.

4.7.2 Office at the University of Pretoria

The University of Pretoria became the first to host the offices of EAPA-SA Board when Mr Blackadder 
was allocated an office at the Department of Social Work and Criminology.  This arrangement was made 
possible after negotiations between Prof Lourie Terblanche and the Head of Department, Prof Antoinette 
Lombard.

4.7.3 Official off ice of the EAPA-SA Board

After the resignation of Mr Blackadder and the expiry of Prof Terblanche’s term of office as President of 
the Board, the Board decided to rent their own offices in Brooklyn – where these offices are currently still 
based.  The physical address of these offices is: House 3, Life Health Care Day Hospital,  Jan Shoba street, 
Brooklyn, Pretoria.

4.8 Highlights and challenges of EAPA-SA 

4.8.1 Highlights of EAPA-SA

The EAPA-SA had experienced a number of highlights.  The most important aspect would be growing 
from a small interest group of four members into an association recognised nationally and internationally.

4.8.1.1 EAPA-SA created structure for EAP professionals/
practit ioners in SA

The EAPA-SA is recognised as the mouthpiece for EAP professionals and practitioners in South Africa, 
offering a regional based infra-structure to ensure proper access to all members across the country.
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Membership had offered opportunities not only for individuals, but also for EAP Service providers and EAP-
related service providers – last mentioned was created to accommodate the needs of those organisations 
not directly involved in rendering EAP services, but rendering services in related fields like wellness.

4.8.1.2  Registration with SAQA

Membership currently provides for obtaining of professional designation according to specific categories 
with the SAQA.

4.8.1.3  Recognition by the EAP industry

Potential employers are increasingly referring to membership of EAPA-SA as a strong recommendation 
when recruiting potential employees – thus giving recognition to such membership and what it entails.

Membership as a service provider of EAPA-SA is a requirement set by corporate clients, when requesting 
for tenders for service rendering.

4.8.1.4  International award for EAPA-SA

The EAPA-SA was recently recognised by the EAPA as a fast growing chapter and awarded as such in 2014.  
Mr Tshif Mamaila accompanied the President of EAPA-SA Mr Godfrey Chabalala to the EAPA Conference 
where the award was received on behalf of the EAPA-SA Board.

4.8.2 Challenges of EAPA-SA

Within any given context, the risk of challenges being experienced, should always be seen as a strong 
reality.  

4.8.2.1  Financial challenges

Insufficient funding has always been a strong challenge to the EAPA-SA. The main sources of income were 
membership fees and income generated through the annual national conference.

4.8.2.2. Conference organisers

The EAPA-SA Board realised from the onset that some initiatives had to be taken in order to make 
provision for the professional and career development of professionals and practitioners in the field of the 
EAP.  As a result, introduction of a national as well as regional conferences became a reality in the early 
years of existence of the EAPA-SA.  A decision was taken to ‘rotate’ between provinces, in identifying a 
suitable venue each year, to ensure easier access to practitioners throughout the country.  In practice, the 
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Board itself took responsibility for organising the annual conference.  At a later stage this responsibility 
was shifted to the relevant chapter of the Board, based in the province of choice – resulting in a joint 
attempt in terms of responsibility.  This model to my opinion was quite effective, as the Board provided 
the initial sources and funding, whilst the chapter could guide based on the chapter members’ knowledge 
of resources in the particular city.    The agreement then was that the chapter should share in the profits 
created through the conference.  Unfortunately this arrangement was for many years simply not honoured 
by the Board, mainly due to its continuous shortage of sufficient funding and resulting unwillingness to 
share profits.

The afore-mentioned arrangement became redundant when the Board decided to outsource this task of 
conference organising.   One of the main challenges was the recruitment of reliable conference organisers/
conveners.  One such an organiser had caused the EAPA-SA a loss of a large amount of money, due to 
ill-financial measurement on the side of the Board.  The irony of this situation was that the Conference 
Organising Committee at the time recommended the appointment of the very same conference organiser, 
despite risky behaviour and a definite decision by the Board not to appoint the person again.

4.8.2.3  Conference in Benoni  

The conference offered in 2006 in Benoni and administered by Japhil Eventing, should be seen as an 
unsuccessful event.  The main cause was the negligence of the Conference organiser to pay the deposit for 
the venue according to the deadline by the Management of the hotel.  A last minute change of venue had to 
be arranged – as a double  booking had been made.  The replacement venue was a new hotel – where the 
construction was not completed and the staff inexperienced.  The entire conference resulted in a financial 
loss to the EAPA-SA. 

4.8.2.4  Conflict of interest amongst board members

A phenomenon which was experienced throughout the different terms of office of the EAPA-SA Board, 
was the concern by a specific member of the EAPA-SA about the balance between different roles of Board 
members.  A specific consultant – previously a Board member – was intentionally outspoken about the 
risk of specific EAP service providers hi-jacking the Board for personal gain.  This phenomenon enjoyed no 
support, however, and was seen as unfounded and even unfair if taken into consideration the major role of 
service providers as sponsors of EAPA-SA Board activities.
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4.9 Conclusion

The EAPA-SA had played a significant role in the development and enhancement of EAPs in South Africa.  
Through the conferences offered by the EAPA-SA, a large number of EAP professionals enjoyed the 
opportunity for professional growth.  Conferences created a steady income for the Board and were - with 
the exception of one conference - normally financially successful.

Development of the EAPA-SA Standards and the regular revision and updating thereof, became over time 
the criteria for professionals and a tool for the measurement of standards – i.e. quality control.

The Board allocated time and money into the professionalisation of the EAP concept.  Activities were not 
restricted to the South African borders, in that the EAP for Africa Task Team had taken the EAP gospel 
into African countries like Namibia, Malawi, Swaziland, Nigeria and Botswana with the support of the 
sponsoring company Chevron from the USA. 
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“DEVELOPMENT OF THE 
EAPA-SA STANDARDS AND 
THE REGULAR REVISION 
AND UPDATING THEREOF, 
EVENTUALLY BECAME OVER 
TIME THE CRITERIA FOR 
PROFESSIONALS AND A TOOL 
FOR THE MEASUREMENT 
OF STANDARDS – I.E. 
QUALITY CONTROL." 
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5.1 INTRODUCTION

In this chapter, the author briefly comments on some trends in the development of the EAP in practice.  
The intention is not to provide detailed scholarly information – as this is not the purpose of this report.  It 
is however crucial to reflect on the practice of EAPs for the reader to obtain a global view of developments 
in the field.    

The author also acknowledges the fact that a number of other employers (companies/ organisations/
departments) may have EAPs in place – but with lesser or even no involvement from the side of the author 
of this document.

5.2 EAPS IN THE PUBLIC SECTOR

5.2.1 Department of Health and Welfare – House of Assembly

The introduction of the EAP concept in the public sector was carried out by EAP professionals like the late 
Ms Magriet van Zyl. She was a social worker by training and a member of the group of delegates who 
had attended the first Short Course on EAPs presented by the author, in 1998.  Van Zyl was at the time 
employed at the Department of Health and Welfare, House of Assembly –  one of the three Houses of 
Parliament – which at the time rendered services to white public servants only.  This section was later 
transferred to the Transvaal Provincial Administration.

5.2.2 South African Police Services

The SAPS is singled-out in this document for the simple reason that the SAPS had initiated Employee 
Assistance services to members of the SAPS already in the early eighties – although named differently.   
These services initially comprised of three disciplines, i.e. social work, psychology and the chaplaincy.  The 
chaplains were in charge of the services for many years and the helping services section was headed by a 
qualified chaplain, who gave little  recognition to social workers and psychologists. One person who played 
a major role in the development of services in the SAPS, was a certain chaplain named Colyn, from an 
Afrikaans background, culture and the Dutch Reformed denomination.

Although the development and implementation of the EAP concept was a natural process, there were 
some challenges as part of this process.  The head of the Social Work section is Dr Erika Stutterheim. She 
plans to retire in 2018.  She was previously employed in the SAPS and moved into  academia (University 
of North-West:  Potchefstroom campus)  after obtaining her doctoral degree in Social Work from the 
University of Pretoria, under guidance of Prof EAK Hugo.
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Ms Dalene Schoeman from the Social Work Department of the SAPS was primarily responsible for the 
EAP – called Employee Assistance Services (EAS).  She was later transferred to the Training and Education 
section of the SAPS and obtained her doctoral degree in Education at the University of Pretoria in 2015.  

Ms Schoeman and Sup Kango had arranged several training sessions in Employee Assistance Programmes 
for social workers, chaplains and psychologists, including the EAP Short course presented in Benoni to a 
group of 76 social workers, psychologists and chaplains in 1999.  The author of this report and the late Mrs 
Bongi Mamasela – a colleague at the University of Pretoria’s Department of Social Work and Criminology 
and a doctoral student at the time – offered training with other internal social workers from SAPS to 
social workers at the SAPS Training College in Graaff-Reinett on the concept of Employee Assistance 
Programmes.

A call centre,  as part of the Employee Assistance Services (EAS) section, was created for emergency 
services to SAPS members in 2010.  The head of this call centre at one stage was Mrs Leana Ashour.  
She had an honours in psychology and was enrolled for the M Soc Sci EAP programme offered by the 
Department of Social Work and Criminology at the University of Pretoria.  This call centre was structured 
independently from the three sections of the EAS at the time, which was the result of a lack of consultation 
with potential role-players to ensure the viability of the call centre.  The lack of proper marketing of the Call 
Centre and its services might have been the reason why the call centre was closed – despite a dire need 
for services to the SAPS members suffering from extremely high stress levels and resulting psycho-social 
and productivity problems.

Several professionals from the EAS section had been trained at the University of Pretoria through the Short 
Course on EAPs. The driver behind this force was Superintendent Kango from the training section of the 
Employee Assistance Services of the SAPS.

There was however never a formal decision taken on the helping services being rendered according to the 
EAP as service delivery model.   The lack of such a decision was mainly the result of the belief that services 
according to the EAP model needed to be outsourced, whilst SAPS members were in support of services 
being rendered according to the in-house model and applying the Model for Occupational Social Work as 
was thus developed by Van Breda.  (Stutterheim, 2017).

Employee Health and Wellness comprises of plus minus 200 occupational social workers, 130 chaplains 
and 150 psychologists/psychometrists. The unfortunate reality however is that to a large extent these 
sections still function in silos.

5.2.3 Department of Correctional Services

DCS can be seen as one of the ground-breaking public service departments in respect of the introduction 
of the EAP.  Information on the introduction of the EAP in the DCS provided in this report has been obtained 
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mainly from the doctoral thesis completed by Dr Pravesh Bhoodram and the most important information 
is shared in the following paragraphs – most of these directly or indirectly quoted from the mentioned 
doctoral thesis (Bhoodram, 2010).

Although not a social worker, Bhoodram had obtained his doctoral degree under supervision of the author 
of this document, at the Department of Social Work and Criminology, University of Pretoria. He is the 
‘Director Wellness’  in the Department of Correctional Services responsible for promoting sport activities 
and the employee assistance services amongst officials.  Detailed information is provided in this section, 
simply due to the fact that Dr Bhoodram and the Department of Correctional Services played a leading role 
in the initiation of EAPs in other public service departments, including the Department of Public Service 
Administration.

Bhoodram commenced his studies on stress in the DCS in 1997 and decided to include his findings as 
motivation for the establishment of an EAP in DCS. The following statement taken from the introduction is 
relevant for this section as it serves to illustrate the rationale for a stress-reduction programme as well as 
the need for sport and recreation in the DCS. The results of his findings served to motivate management in 
the DCS to implement an EAP (Bhoodram, 2001).

“Stress within the Department of Correctional Services is a growing concern both for Management and 
employees. This study is aimed at identifying stressors both from within as well as outside the work 
context as well as reviewing the relationship between stress and physical activity (sport and recreation) in 
general as well as in the context of the Department of Correctional Services sport policy. 

The report presented below has been compiled by the relevant author  and the views expressed are those 
of the author (Bhoodram, 2010). Arising from the recommendations of the investigation report, as well as 
a circular 3/4/5/14 forwarded to the Commissioner of Correctional Services on the establishment of an 
Employee Assistance Programme, the management of DCS decided to allow the researcher to conduct a 
pilot project on the EAP. The purpose of this pilot project was to market and communicate progress on the 
development of an EAP for DCS and to afford employees the opportunity to provide input into the manner 
that the EAP should be structured within the Department of Correctional Services as well as to ascertain 
and identify problems that hamper productivity.

The EAP workshops have provided a platform for employees to vent their feelings on issues that hamper 
performance and affect productivity. What is evident is that the Department has been largely insensitive 
to the needs of employees in the past. The findings of this project have revealed a number of concerns 
that employees have which include merit and notch increases, nepotism, victimisation, favouritism, 
stress, appointments and promotions, training, financial management, and ineffective communication.  
Employees generally feel neglected.  They also feel that the Department places more emphasis on the 
needs of prisoners.  It has also been stated that "Human Rights" are only for prisoners. (Bhoodram, 1999:3)
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A cause for concern was the belief that even though the Department has been demilitarised, the Top 
Management style and culture is still largely militaristic and autocratic. The Code of Conduct is ineffective 
in that it only exists to “adorn walls in offices”. A grave cause for concern was the reshuffling of Provincial 
Commissioners and top management in Provinces. This has led to uncertainty and a lack of continuity. Any 
change at the top has a ripple effect at lower levels and contributes to instability.

Perhaps the single area causing the greatest dissatisfaction in all provinces is the merit and notch 
increases. Employees feel that the awarding of merit bonuses is fraught with favouritism and subjectivity. 
Some see merit committees as being incompetent in that they are not versed in procedure as well as in 
the subject matter being presented to them and as a result are both procedurally and substantively unfair 
to employees. While the vast majority agree that the idea of incentive bonuses is a good one, the present 
system should be scrapped with immediate effect and replaced by an objective one.

Nepotism, victimisation and favouritism are serious causes for concern. Employees are afraid to address 
issues because of victimisation. Some even attribute the transfer of employees to victimisation. Most 
employees feel helpless and that the grievance procedure is ineffective. A large majority of employees 
attribute appointments or promotions to nepotism. (Bhoodram, 1999:4)

Stress appears to be increasing as a result of the pressures, changes and demands of the working 
environment. Employees have correctly linked stress to almost every common disease, from heart 
attacks to flu and this poses a major barrier to personal health. Excessive or poorly managed stress can 
overwhelm the capacity to respond, leading employees to a variety of stress-related ailments and many 
expect burnout on the job in the near future. The increasing pressure to accomplish more, more quickly 
with fewer resources and skills training has contributed to personal ill health. Several employees attribute 
substance abuse (especially alcoholism), absenteeism, and premature death to stress.

The findings of the workshops also reveal that there is uncertainty with regard to the transformation 
process of the Department. It has been stated during the workshops that reverse discrimination has 
replaced Affirmative Action and Equity and that minority groups have been marginalised (Bhoodram, 
1999:4).

Besides ascertaining problems that hamper productivity the importance of the exercise was not lost, in 
that employees are overwhelmingly optimistic that something is being done for them. Their attitude and 
contributions to the workshops have been in a positive spirit in anticipation of the establishment of the EAP 
infrastructure in the provinces.

It is hoped that the contents of this report will spur the Department into action to urgently address some 
of the issues raised. However, it should be emphasised that the EAP is no “quick fix” solution to the entire 
Department’s problems (Bhoodram, 1999:4).
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Arising from concerns and problems raised during the workshops, the EAP sub-directorate devised 
recommendations (Bhoodram, 1999:5). The recommendations were presented to senior management and 
the researcher was given the mandate by the DCS to develop a plan for workshops on a national level to 
obtain consensus and employee input into the implementation of an EAP in the DCS.

Objectives of the pilot study on an EAP carried out in DCS are:

• to market the EAP;

• to present a legislative framework and mandate for the EAP; and

• to empower employees through group discussions and to identify needs.

A series of workshops and group discussions with employees of the Department were planned and 
conducted from 19 January to 15 April 1999.  Complementary reading material about topics covered during 
the workshop was distributed to all attendees.  In terms of the transfer of knowledge during the course of 
the workshop; this was achieved in the following ways: 

• presentations by personnel from the Equity Directorate;

• participation and learning opportunities for employees through group discussion;

• feedback in plenary; and

• concerns and the way forward (Bhoodram, 2001:6).

There were many issues raised by members during the workshops. The following are the questions posed 
to groups to facilitate discussion (Bhoodram, 1999: 6-54)

• Do you require an EAP? Motivate

• What problems do you experience that have an influence on your job (personal, domestic or 
work related)?

• How do you cope presently with these problems?

• What needs or problems would you like the EAP to address?

• Who would you like to attend to your needs/problems and what qualities would you look 
for in this person?

• Where would you like this person to be based, and how many individuals would you need?

• Do you think an employee should receive free time from work for appointments with an 
EAP practitioner? 

• Do you have any other suggestions?
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The following recommendations were made by the researcher. For the Public Service, ensuring a supportive 
work environment is a new concept especially when one considers the legal framework within which the 
work environment in the Public Service has been established.  Although there has not been consensus on 
how a supportive environment can be defined, such an environment, in this document can be defined as:

• an environment which fosters a thought about people in the workplace, work and 
organisation

• with distinctive elements that include a concern about the impact of work on people and 
people on other people 

• as well as organisational effectiveness that is founded on a healthy and safe environment

Traditionally, employers have been regarded as people who knew best what employees had to do and what 
their needs and commitments were and did not expect any questioning from employees.  Employees in 
this period had no say in the management of organisation as well as in their personal development.  As a 
result, jobs were simply a means of earning a living.  Supervision and strict discipline were merely aimed at 
inducing submissiveness.  Consequently, work was narrowly defined and as a result employees exercised 
very few skills in the execution of their tasks.  During this era little consideration was given to causes of 
job alienation that result in frustration and negative attitudes among employees.  Alienation at work made 
employees feel powerless and work lost its meaning since employees experienced no sense of fulfilment 
from what they were doing.

In view of the impact of the said work environment, it was realised that if organisations are to survive 
and succeed in improving services that are to be delivered to the Public Service clients and ultimately, the 
Department of Correctional Services, something must be done in order to create an environment that will 
ensure effective and efficient service delivery.

The Department of Correctional Services has an inherited culture and systems that need to be examined 
so that its policies, practices and structures can be aligned with Government policies and the Constitution.

Management, and specifically Top Management at Head Office, are viewed by many as being autocratic.  
There is wide-spread criticism of Top-down management especially in relation to the development of 
policy.  Many employees were initially reluctant to participate in the workshop as they were under the 
impression that "no matter what inputs we make, top management at Head Office have already decided 
for us."

The recommendations based on this report are intended to provide avenues for consultation and establish 
mechanisms for implementation of the Employee Assistance Programme in the Provinces.  Flowing 
from the concerns raised and in fulfilling its duties, inter alia of "personnel wellness", the Directorate of 
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Affirmative Action makes the following wide-ranging recommendations  (Bhoodram, 2001:13-15):

This report provides an insight into problems experienced by members which have an impact on 
work performance and productivity.  Members are pleased with the Department's decision to sanction 
the formation of an EAP.  It was also evident from the workshops that there is a lack of trust and that 
discrimination manifests itself in varied and subtle forms.  The EAP will focus on the needs of members.  
A work plan and service standards were developed.

DCS successfully obtained permission for 38 EAP positions to be implemented – an initiative by Dr Pravesh 
Bhoodram.   Very few, if any of the originally appointed EAP staff members are still working in the DCS, as 
the experience these practitioners gained in DCS resulted in them being recruited by and appointed in other 
government departments in more senior positions.    During September 2016 the following EAP posts 
existed in DCS:  58 posts were in existence of which 5 were vacant.  (Email, Bhoodram 2016).

5.2.4 EAPs in public health care

Justice cannot be done to all role-players in the EAP field in health care, through the necessary recognition.  
As such the author has decided on sharing some information, resulting from a doctoral study carried out, 
with the focus on workplace violence in a public hospital. It is of great concern that healthcare workers, 
including nursing staff and doctors, are exposed to violent behaviour not only from patients themselves, 
but also from family members and other members of the public involved in the treatment process of 
patients.

In this study by Borcherds (2015) the prevalence of workplace violence in a public hospital setting was 
explored and training was provided to empower employees in terms of the management of workplace 
violence.  The results confirmed the validity and relevance of the contents of training provided and 
empowered employees to the extent of creating greater responsibility and commitment in terms of the 
management of workplace violence and changing the attitude from holding management responsible as 
the sole role-player in the management of workplace violence.

5.2.5 EAP related policy by the Department of Public Service 
Administration

EAP and wellness services have been rendered by government departments since the late eighties.  It was 
only in 1996 that the Department of Public Service Administration responded to the need for uniformity 
amongst responsible EAP and Wellness personnel – although often times not officially occupying positions 
created for these tasks.

The Department of Public Service Administration (DPSA) issued a circular to all government departments 
on a national and local provincial level with the instruction to implement an EAP in all departments with 
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immediate effect. A letter dated 29 August 1996 ref 3/3/1/9/26 was issued, but recalled and a second 
letter dated 19 June 1997 ref 3/4/5/14 was issued, stating the following:

 ʧ (b) all departments/provincial administrations must be assigned the 
responsibility to render an Employee Assistance Programme (EAP) to their 
employees. (Public Service Regulations 1999 (Gazette no 20271).

Due to the fact that the mentioned letter was seen as premature by the potential target group, based on 
their lack of knowledge and skill, this letter was withdrawn and only issued again one year later. During this 
year, attempts were made to build capacity amongst selected staff from various government departments 
in order to take up the challenge of implementing the EAP concept, with a better chance on success.  

During the 2009-2010 term of the EAPA-SA, the EAPA-SA Board was invited by the DPSA to participate 
in a workshop with other stakeholders. This two day workshop took place at Kieviets Kroon Conference 
Centre outside of Pretoria.  The Director responsible for the development of the EAP at the time  
was - Dr Senabi.  This invite was received shortly after the EAPA-SA conference was held in that particular 
year.   The documentation for discussion at the workshop was however distributed at a very late stage – 
leaving participants with no opportunity to study, analyse and constructively comment on the draft policy 
document.  The document reflected four pillars, with  one of these pillars providing for EAP services to 
be rendered as a sub-category of services.  The EAPA-SA Board pushed for the recognition of the EAP 
field as one of the four pillars.  However, there was not sufficient willingness from the side of the DPSA to 
accommodate the Board’s suggestions. The Board was represented by Mr Kelly Manzini, president at the 
time and the author of this document as deputy president of EAPA-SA.

The policy which was finalised is illustrated on the next page of this report.  It however needs to be 
recorded that unfortunately there is very little consistency amongst different government departments 
about the implementation of the prescribed model.  In practice some departments are striving towards 
the implementation of the prescribed model, whilst others are structurally dealing with the EAP as they 
deem fit.
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The DPSA Model can be illustrated as such (Department of Public Service Administration (2008: 13):

Over the years, as students employed by various government departments  were enrolled for the masters 
in the EAP,  most of these students identified research needs within their own departments and selected 
appropriate research topics.  See some of these research topics in Chapter 6 of this report.

5.3 EAPS IN THE PRIVATE SECTOR

Information in this section is provided on the development of EAPs in the private sector and does not give  
the details of these case studies, but strives towards an overall view regarding initiatives in the private 
sector.  The role of the author in terms of these initiatives and the introduction of EAPs is not the focus 
and information is provided merely accordingly to the level of knowledge of the author about the specific 
matter at hand.

514

CHAPTER

5
The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)



5.3.1  Mining industry

The mining industry is acknowledged as a major focus area in terms of the development and evolvement 
of the EAP industry in South Africa.  Initiatives by the Chamber of Mines of South Africa have been covered 
earlier in this report, which can be summarised as follows:

• Appointment of an EAP consultant by the COM in December 1983, being tasked to perform 
a study on the feasibility of the EAP concept for the mining industry.

• Creation of eight decentralized ‘Centres for Human Development’ for the rendering of EAP 
services to the main mining areas:  Witbank, Carletonville, Westonaria, Johannesburg, 
Klerksdorp, Rustenburg, Welkom and Secunda.

• Disaffiliation of the Centres for Human Development from the Chamber of Mines, which 
resulted in the creation of an independent EAP service provider – the first of its kind 
introduced in EAP practice.

5.3.2 Financial industry

Over the years, several South African banks have introduced the EAP concept to these banks and their 
affiliate companies.  ABSA and Standard Bank can however be acknowledged for their initiative in this 
regard.  Dr Edmarie Pretorius – current Head of the Department of Social Development at Wits University 
was one of the earliest role players within the ABSA structure.  She is a graduate social worker from 
the University of the Free State and obtained her doctoral degree from the University of Stellenbosch, 
under supervision of the late Prof Narissa Botha.  The author of this report was involved as an external 
supervisor of her doctoral studies on Supervision and Consultation in Social Work.

The EAP and Wellness services offered by Standard Bank, is headed by Ms Glenda Noemdoe – a social 
worker by training with an MBA degree.  She was previously employed as a director with The Careways 
Group.

5.3.3 Car manufacturing industry

The vehicle manufacturing industry is active in terms of EAP service delivery.   Specific manufacturers such 
as Nissan and Toyota are some of the leaders in this field in terms of an EAP.  Toyota South Africa in Durban 
KZN had the opportunity of an experienced EAP practitioner for years, in the person of Mr Dawie Spöhr.  
Although Spöhr was not a professionally trained person, he had a number of other strong points in his 
favour.  He was totally fluent in speaking iSiZulu, and was awarded the honour of a white Zulu by the Zulu 
king.  He had many years of practical work experience and ran the EAP and Wellness services in Toyota 
KZN effectively up to his retirement in 2012.  Spöhr was a member of the EAPA-SA Board for several terms 
of office and chaired the KZN chapter of EAPA-SA for many years.
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The Pretoria Child Welfare Society was responsible for rendering counselling services to employees of 
the Nissan company in Rosslyn in Pretoria for many years.  Nissan was also a donor to the Child Welfare 
Society and in turn, professional counselling services were provided.  This specific programme was later 
internalised in that the service rendering social worker was recruited by Nissan and she was appointed by 
Nissan on a permanent basis.

5.3.4 EAPs in the tertiary education sector

The University of Pretoria offers EAP and Wellness services to staff and faculty members of the university.  
This section ‘EAP @ TUKS’ is headed by a social worker, Dr Rina Buys. She graduated under the supervision 
of the author of this report.  She experienced a number of challenges due to a lack of understanding from 
the section – Human Resources Management – where this service resorts.  The service is currently under 
scrutiny and consideration is being given towards the outsourcing of the service – towards a hybrid or 
completely external model.

Several other universities provide for EAP services – but due to limited contact from the side of the author, 
no details have been included in this report.

5.3.5 Other South African industries

Most other South African industries have committed themselves over the years to rendering EAP services.   
In many instances, these companies have responded to services offered  to them by practising EAP service 
providers.

5.4 EAP STANDARDS IN PRACTICE – VIEWS OF EAPA-SA MEMBERS 

A project was launched, after consultation between the author and the EAPA-SA  Board, to gather data 
on the current EAP practice as a baseline for the review of the EAPA-SA EAP standards document.  The 
project was launched with five students registered for the master’s programme in EAPs at the Department 
of Social Work and Criminology, University of Pretoria. The author of this report supervised the project.

The 2010 version of the Standards document by the EAPA-SA Standards Committee was used as a 
baseline document.

The results of the survey were used for the revision of the 2010 version of the document, and certain parts 
of the results were used by individual students for the purpose of obtaining their master’s degrees in EAPs 
at the University of Pretoria.

The questionnaire was developed by the mentioned group of researchers using Qualtrics IT software, and 
was piloted amongst the EAPA-SA Board members. Electronic communication (email) was used for the 
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provision of a brief background and requesting registered individual members of EAPA-SA to participate in 
the on-line survey which was distributed in August 2014. A follow-up email was distributed with a link to 
the on-line questionnaire. Two additional reminder emails were distributed to encourage participation. The 
required informed consent letter was provided on the first page of the questionnaire, allowing a choice to 
participate or to negate participation.

Emails were sent to the 217 individual EAPA-SA members on record in 2014. However, the total number 
of completed questionnaires utilised for analysis was 64. This reflects a response rate of 33%.  In reading 
the following findings, the reader’s attention is drawn to the fact that the total number of respondents (n) 
varied due to some questions allowing for multiple responses. Questions left unanswered were indicated 
as “missing data”.  

Each student took responsibility for a certain category of standards and had to perform his/her own 
literature study and analysis of the empirical data which was collected through the same questionnaire.

The following information was obtained and refined for purposes of this report – in addition to the report 
which was submitted to the EAPA-SA Board and the individual mini-dissertations written by the respective 
students.  Although five students initially participated, only three had completed and had graduated by April 
2016. These three students were Moses Kubheka, Ephenia Monama and Andiswa Lefakane. One student 
terminated her studies and the other is still in the process of finalising her findings for academic purposes, 
namely Hlobokazi Caleni. The latter study was also completed and the student graduated in 2016.

The following report is based on a printout from the Qualtrics software programme, which was used for 
the initial survey, the actual data gathering and the first draft of analysed data.
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The information in the grey area below reflects the actual first page of the on-line questionnaire.

SURVEY ON EAP STANDARDS    

You are invited to participate in the survey following this introduction and informed consent letter.  It will take 
between 40 and 45 minutes to complete the questionnaire.  Completed responses are automatically saved 
and allow any participant to proceed at a later stage with the total completion, without losing information 
already provided.  Please do not complete the questionnaire more than once.  The goal of the project is 
to explore, through benchmarking against EAPA-SA standards, the practices of EAP professionals with 
regard to different EAP standards.   This survey is part of a group research project launched by four students, 
registered for a master’s programme in EAPs offered by the Department of Social Work and Criminology 
at the University of Pretoria.  The supervisor of these four students is Prof Lourie Terblanche, previously 
President of EAPA-SA and the programme manager of the mentioned master’s programme. The students 
involved are:  Ms Andiswa Lefakane, Mr Moses Kubheka, Ms Hlobokazi Caleni and Ms Ephenia Monama.  
This research project is carried out in close co-operation with the EAPA-SA Board. Written permission 
had been obtained from the President of EAPA-SA in order to request all registered individual members 
of EAPA-SA to participate in this survey in their own capacity as EAP practitioners.  In order to participate 
in the survey, every participating member of EAPA-SA is required to give informed consent –  which can 
be done by clicking on the relevant button at the end of this page.  Participation in this project is subject to 
valid registration as an individual member of EAPA-SA, which is confirmed by the fact that you have been 
approached to participate.  However, participation is voluntary and anonymous and responses can in no 
way be linked to the respondent or his/her employer. Data will at all times be handled in a confidential 
manner.  The researchers wish to thank you for your time and valuable input towards improvement of the 
EAP practice in South Africa.

Due to the extent and format of this report, analysed data will not be displayed, but merely discussed as 
per standard/category of standards.

Discussion and conclusion of the findings

Profile of the respondents

The majority of respondents were female, working in the EAP field between 6 and 15 years and mostly 
employed in the public sector.
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Awareness and utilisation of the EAPA-SA EAP Standards document

The greater majority of EAPA-SA members were aware of the existence of the EAPA-SA Standards 
document. The expectation, however, was that one hundred percent of members should be aware of 
the Standards document. An equal distribution of responses indicated a balanced way of usage of the 
Standards Document. Only 7 respondents indicated that they do not consult the Standards document – 
which is a quite low response from the total, although still alarming. 

EAP design

Existence and functionality of the Advisory Committee

A large majority of respondents confirmed the existence of an EAP Committee, which implies that EAP 
practitioners do value the role of these committees in the workplace. From a total of 33 responses, 91% 
confirmed the level of functionality of the committee as ranging from average to extremely functional. 
Lack of support from management (55%) and lack of commitment from role players (34%) were the most 
common reasons for the Advisory Committee being dysfunctional. The majority of respondents confirmed 
that not all sections/departments are represented on the Advisory Committee – which is a concern in 
terms of doing justice to all sections and the risk of not enjoying sufficient support from all sections’ 
employees. The majority of respondents confirmed the role and functions of the Advisory Committee in 
terms of the implementation of the EAP, EAP marketing, monitoring and evaluation. Additional comments 
confirmed participation in policy formulation.

Compiling of an organisational profile

An almost equal distribution of answers were obtained in terms of yes, no and not sure where respondents 
had to respond to the question of whether an organisational profile was compiled during the design phase 
of the EAP. 

Only 15% of 40 respondents did confirm repetition of the organisational profile – which is of concern, taking 
into consideration that circumstances are changing all the time which should justify repetition in order to 
make the necessary adjustments to the programme structure and policy, accordingly.

Revision of service delivery models

The majority of respondents confirmed regular revision of the service delivery model – although additional 
factors had been identified, which could influence the frequency, i.e. logistics, contract duration and funding.

Costing models 

The majority of respondents confirmed their knowledge about the different costing models – which is 
positive in order to ensure best services to the employees. Although only two-thirds of respondents 
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confirmed their knowledge of the costing models, almost the total number confirmed that they are 
specifically familiar with the pros and cons of these costing models. Almost two thirds confirmed their 
agreement that costing is the most important factor in the decision regarding the most appropriate service 
delivery model.

EAP Policy 

Almost the total of EAPA-SA members confirmed the existence of an EAP policy and their participation in 
the drafting of such a policy. Policy review is however a concern as such a review is only done infrequently 
– as confirmed by a mere 21% of EAPA-SA members. What is positive, however,  is the fact that a formal 
process of revision of policy is confirmed by a majority. Yet another concern however is that the policy is 
consulted by members less than monthly or even never, as confirmed by 49% of EAPA-SA members.

Implementation of the EAP

Operational guidelines

Two-thirds of respondents confirmed the existence of Operational Guidelines/Standard Operating 
Procedures (SOPs). It is alarming that almost 48% of those respondents not having SOPs, merely 
mentioned that such SOPs were never developed, whilst more than 52% confirmed that SOPs do form 
part of the Policy. Confusion about the need for SOPs and the format/nature of such SOPs still exists. 
The majority of respondents with SOPs in place, confirmed coverage of most of the categories of EAP 
standards, except for Non-clinical services (39%) and Networking (49%).

Implementation plan

A majority of 85% confirmed the existence of an implementation plan, whilst 76% confirmed regular 
revision of such implementation plan. All core technologies are provided for in the implementation plan, 
although networking is provided for at a lesser rate, compared to the other core technologies.

Management and administration

Staffing

There is no trend indicating any specific norm regarding the EAP staff/client employee ratio. The specifics 
vary from the ideal manageable ratio to a totally unrealistic number of employees to be served by certain 
EAP practitioners. 

A limitation in presenting data was that some respondents did not indicate the specific EAP model applied 
in practice, which plays a determining role in the number of staff members required. Respondents 
commented very scantily on the functions performed by EAP practitioners. A positive aspect was confirmed 
by 60% of EAPA-SA members regarding the consideration of cultural diversity in the staffing appointment. 
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Staffing, however, remains a serious problem in the sense that budget constraints often result in vacancies 
not being filled. 

The majority confirmed a four-year degree and the lack of a sufficient number of EAP staff members to 
comply with the demands of management and the workforce.  

Professional supervision

The majority of respondents (87%) do have access to a professional consultant for guidance – although 
the largest group (30%) consults less than once a month. The majority (57%) do consult on a regular basis, 
which varies between daily consultation and once a month. In the majority of cases (58%), the consultant 
is appointed on an in-house basis. From the 42% not having access to a consultant, 63% identified ‘limited 
budget’ as the reason, whilst 31% confirmed that the employer does not acknowledge the need for a 
consultant.

Professional registration and professional development

A large majority (82%) confirmed their registration with a statutory body, whilst about two-thirds (67%) 
confirmed that they are responsible for the payment of such professional fees, themselves. The majority of 
members (73%) are registered with the SACSSP – implying that the majority of employees are qualified as 
social workers. Twenty per cent (20%) selected ‘other’ as the registration of choice, but in the explanation 
some of these choices indicated a professional association instead of a statutory body as the registered 
bodies. 

Conference attendance seems to be the most popular way of complying with  CPD requirements – as was 
confirmed by a majority of 84%, whilst reading of scientific articles was confirmed by 60% of EAPA-SA 
members.

Confidentiality and disclosure of information 

Support of Confidentiality through the EAP policy is confirmed by 96% of EAPA-SA members and through 
the Operational Guidelines by 89% of such members, whilst 95% confirmed the release of confidential 
information only through written permission. 

Regarding the important issue of feedback to the employer where no permission is required, in terms 
of attendance, cooperation and progress, the percentages were distinctively 66%, 62% and 59%. These 
percentages are lower than expected, which could be the result of the long-standing wrongful perception 
that now feedback to the employer should take place without written permission. 

On the practical procedure regarding release of information, 71% confirmed that the operational guidelines 
do provide details about this release procedure. Dynamics regarding the wrongful demand for the release 
of confidential information were reported as well as logistical issues regarding infrastructure.

521

EMPLOYEE ASSISTANCE PROGRAMMES IN PRACTICE



Record keeping

Keeping of records of EAP data was confirmed by the majority of EAPA-SA members. Controlled access 
was also confirmed by a high percentage – 92%. The majority of EAPA-SA members confirmed the period 
for storage of data as 5 years.

Malpractice insurance for practitioners

A large majority (85%) of respondents do not have professional liability insurance – which is alarming. 
Although not all members are necessarily involved or responsible for rendering therapeutic services, all 
practicing EAP professionals are at risk as they work with employees in need. Exposure of the individual 
professional may also imply that the employer may be at risk. Should an EAP practitioner, for instance, 
be sued for  any kind of malpractice, such action may also impact on the employer organisation. From 
the small number of 8 respondents confirming malpractice insurance, 50% confirmed the payment of 
premiums by the employer. Although not all negative answers resulted in providing reasons for not having 
insurance, 47% indicated the lack of money as the main reason for not having insurance in place. It was, 
however, confirmed that lack of knowledge about the need for and the nature of such insurance, is also a 
major contributing factor for members not to have insurance in place. The need for more information on 
insurance was confirmed, as well as the role that EAPA-SA could possibly play in guiding members in this 
process.

Professional ethics

A high percentage (96%) of EAPA-SA members confirmed having being trained on the importance of 
Ethics, whilst 93% confirmed their knowledge of the contents of EAPA-SA Code of Ethics. Almost all of the 
respondents (98%) confirmed the relevance of the Code of Ethics, whilst almost half (49%) confirmed that 
they are aware of unethical behaviour amongst EAP practitioners. 

Clinical services

Trauma management

Although high percentages confirmed that they are familiar with trauma defusing (87%) and trauma 
debriefing (91%), 43% confirmed that training in trauma management is provided – which correlates with 
the need for refresher courses to be presented.

Crisis intervention

Although a large majority (81% of total number of responses and 67% of total number of respondents) 
confirmed their responsibility for crisis intervention, only 52% of the number of responses and 42% of the 
total number of respondents confirmed being trained in crisis intervention. At the same time, only 28% of 
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non-EAP staff are trained in crisis intervention. These realities confirmed that a strong need does exist for 
the training in crisis intervention for both professional and non-professional staff members.

Clinical assessment

The majority of members (58%) do take responsibility for clinical assessment (47% of the total of 64), 
which correlates with the percentage trained to do so (59%) making up 47% of total of 64, whilst 61% 
follow a prescribed procedure during clinical assessment (44% of total of 64). A few confirmed that clinical 
assessment is to be carried out by the EAP service provider.

Referral

Referral procedures are described in Standard Operational Procedures according to 93% of responses and 
73% of total respondents, in supervisory training according to 96% and in marketing material confirmed 
by 91%. The conclusion can be made that referral is sufficiently described and promoted by respondents.

Short-term intervention

A large percentage of respondents (91%) and 72% of all respondents confirmed the application of short-term 
intervention and their belief in the appropriateness and application of this intervention model (96%/77%). A 
fairly smaller percentage (76%/61%) confirmed having been trained in short-term intervention techniques.

Case monitoring and evaluation

Two thirds (62%) of respondents confirmed specific criteria for case monitoring. The EAP professional was 
confirmed to be responsible for case monitoring by the majority of EAPA-SA members, as well as the 
evaluation of the therapeutic process. Only 35%, however, confirmed the existence of specific criteria for 
case evaluation.

Aftercare and reintegration

A lower number of EAPA-SA members responded to questions concerning aftercare and reintegration.  
Almost two-thirds of responding EAPA-SA members confirmed the rendering of aftercare services, whilst 
a similar percentage confirmed the involvement of supervisors during aftercare services. However, a 
minority of 44% confirmed prescribed procedures for reintegration being followed. A high percentage of 
EAPA-SA members confirmed the involvement of the direct supervisor and internal EAP practitioner during 
the aftercare and reintegration process. Another positive indication is the high percentage of confirmation 
of members of the direct family being involved during the aftercare and reintegration processes.
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Non-Clinical services

Consultation

Forty two of the total number of respondents confirmed their involvement in consultation. First-line 
supervisors and  employees were the only target groups according to a majority of respondents (52% and 
55% respectively) confirming such consultation. 

Management consultation with the EAP practitioner is limited, in that consultation was confirmed only with 
regard to the following matters  by a majority of EAPA-SA members: human resource matters in general 
(55%) and 44% with regard to retirement planning and financial/budget matters.

Supervisory training

Taking only the responding members to this question on Supervisory training into consideration, it seems 
as if a strong majority (81%) of EAPA-SA members perform supervisory training, which is a strongly 
positive practice. This percentage is however much lower if the number of positive responses of the total 
participating respondents (64) is taken into account. The positive response then falls to 64%. 

The reasons for no training is embedded in ‘lack of knowledge’, ‘lack of capacity’, ‘training not provided 
for in operational guidelines’.  Training is targeted at top management, middle management, supervisors, 
employees and unions, but not at dependents of employees. 

Training curriculum covers important aspects regarding the EAP as can be expected, i.e. EAP functioning, 
referral procedures, confidentiality and training focused on specific, identified problem fields. Training aids 
applied vary between powerpoint presentations, manuals and brochures. 

No dominant response could be confirmed regarding the frequency of training sessions, as frequency 
varies between once-off session, series of training sessions, annual training session and no training 
performed at all. 

Workshops and small group discussions are the most prominent way of conducting training. 

Almost no (Negative answer = 93%) recognition or accreditation is provided for successful training sessions 
attended. CPD certificates being issued were mentioned, but the context is not clear since CPD certificates 
are applicable only to professionals.

Marketing

Marketing by the internal EAP practitioner is confirmed by a majority of EAPA-SA members (77%). A small 
majority of 51% confirmed the performance of marketing activities through the application of the seven 7s 
of marketing. A variety of promotional media is applied by EAPA-SA members, but with no indication of 
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a strong dominating medium being applied. Most of the promotional media are repeatedly applied, once 
again however with no dominating trend.

Preventative services

Almost two-thirds of EAPA-SA members confirmed preventative services being part of their EAP 
services. However, only 43% perform preventative services according to a risk profile being performed. 
Although contradictory, only 56% confirmed preventative services should be part of EAP service rendering. 
Nevertheless, a good response was obtained regarding the nature of preventative services, as confirmed 
by 90% and higher, which were presentative services regarding personal financial management, HIV and 
AIDS and wellness matters.

Networking

One half of the total participating respondents confirmed networking to be part of their role as EAP 
practitioners. Internal networking is done, according to expectation, with different important internal 
sections. Networking regarding attendance of the annual EAPA-SA Conference was confirmed by the 
majority of respondents. Majority of networking is done with rehabilitation centres, medical aids and 
financial institutions.

Monitoring and Evaluation

Only 45% of participating EAPA-SA members confirmed the existence of a monitoring strategy, but 
with a mere 31% confirming the actual application of such a monitoring strategy in practice. Only 44% 
of participating EAPA-SA members confirmed the existence of an evaluation strategy, with only 28% 
confirming the actual application of such an evaluation strategy in practice. 

Despite a high percentage of responses from those respondents who responded, only about a third of 
EAPA-SA members confirmed the monitoring of the core technologies performed by their EAPs. The 
case with evaluation is even worse, as approximately 20% of members confirmed evaluation of the core 
technologies. 

Although different parties were identified as being responsible for monitoring and evaluation of the EAP 
core technologies, most EAPA-SA members identified the internal EAP practitioner as the main person 
responsible for monitoring and evaluation of different core technologies of the EAP. Various types of 
evaluation are carried out by the EAPA-SA members but all of them were confirmed by a low percentage 
of respondents.
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Conclusions 

Demographics 

The majority of EAPA-SA members were female and had been working as professionals and/or EAP 
practitioners between 6 and 10 years. The majority were working in the public sector. 

Utilisation of EAPA-SA Standards document 

Most members were aware of the existence of the EAPA-SA Standards document and consult the 
Standards document on a regular basis. 

Programme design 

Advisory Committees are commonly found in EAP practice. Lack of proper representation and lack of 
management support are however some of the problems faced by these committees. Organisational 
profiling is done, although by a limited number of EAPA-SA members and repetition is not done on a 
regular basis. 

Revision of the service delivery model is done on a regular basis. Most members are familiar with different 
costing models and are of the opinion that costing is one of the most important factors in the process of 
deciding on the most suitable model. 

Implementation 

The majority of EAPA-SA members confirmed the existence of an EAP policy and the participation of 
EAPA-SA members in the formulation of such a policy during a formal process. Revision of the policy, 
however, takes place only occasionally. The matter of regular consultation of the policy varies. 

The existence of Operational guidelines was confirmed, although not correlating with the existence of 
an EAP policy. In some instances, the operational guidelines are still embedded in the EAP policy. An 
implementation plan was confirmed by members, but not revised on a regular basis, as was expected. 

Management and administration 

The EAP practitioner/employee ratio varies tremendously, with the majority of members having to serve 
an unmanageable number of employees. Although the utilisation of the ‘guidelines for staff appointments’ 
was confirmed, budget limits are still a reality, resulting in EAPA-SA members being overloaded. 

Provision is made for cultural differences in the appointment of EAP staff. 
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Opportunity for access to an experienced consultant by the EAPA-SA members is provided for and these 
consultants are mostly available on an in-house basis.  EAPA-SA members do provide for their own 
professional development through participation in CPD activities, of which attendance of the Annual EAPA-
SA Conference plays a major role. 

Confidentiality is promoted in different ways and is covered in the EAP policy as well as the operational 
procedures. Members comply with the rule of written permission as a pre-requisite for release of clinical 
information. Only two-thirds (but still a majority) of EAPA-SA members commented on the matter of 
compulsory feedback to the supervisor/manager with regard to attendance, co-operation and progress. 

Record keeping is managed in a professional way, in that a strong majority of participating EAPA-SA 
members confirmed the existence of controlled access systems being in place. Record keeping of typical 
EAP activities is in place. 

Clinical services 

Most EAPA-SA members are responsible for therapeutic services, referring to trauma management, crisis 
interventions, clinical assessment, referral, short-term intervention, aftercare and reintegration, either 
directly or indirectly. Most members confirmed their need for training in this regard, including first-time 
training or refresher course training. 

Non-clinical services 

Less than half of EAPA-SA members confirmed their involvement in consultation as one of the services 
under non-clinical services and one of the core technologies of the EAP. Members do get consulted by 
management on EAP and related issues. A small majority confirmed their involvement in training – 
another one of the core technologies - and about two-thirds confirmed their involvement in marketing, 
specifically done on an in-house basis. 

Preventative services 

Inclusion of preventative services in EAP rendering, is confirmed by two-thirds of participating EAPA-SA 
members. Preventative services provide for a wide scope of services and accommodate almost any needs 
that are identified by EAPA-SA members amongst their clientele. 

Networking 

Networking as one of the core technologies is performed by about two-thirds of EAPA-SA members. 
Percentages differ, however, depending on the specific target group being networked. 
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Monitoring and evaluation 

Monitoring is done by roughly one-third, whilst evaluation is done by approximately one-quarter of 
the EAPA-SA members. These percentages do however differ between activities being monitored and 
evaluated. In most cases monitoring and evaluation are carried out by the internal EAP practitioner. 

Summarised conclusion 

• All of the EAPA-SA Standards are applied in practice by EAPA-SA members. 

• Areas of concern – based on lower percentages of members applying these standards – 
are the following: advisory committee, not making provision for proper representation, 
organisational profiling which is not being carried out by the majority of members. 

• Regarding implementation, policies are formulated in an acceptable manner and done by 
most of the members, whilst the operational guidelines are only done by a smaller group, 
although still done by the majority. The implementation plan is formulated by members. 

• In respect of management and administration:   Staffing is a great concern in the sense 
that the ratio of EAP practitioner/employee varies from a totally unrealistic norm to a 
manageable norm. Staff, however, lacks insurance cover – which may be a potentially risky 
situation to the individual and the company. 

• Confidentiality is managed in a responsible way as well as the matter of record keeping. 

• Training in the performance of Clinical services and required clinical skills is of great 
necessity and should be provided for as a matter of urgency. 

• Non-clinical core technologies, i.e. consultation, training and marketing are performed, but 
in light of the important contribution of these technologies, EAPA-SA members should be 
performing these core technologies more actively. 

• Preventative services are well established. 

• Networking takes place but should be increased with regard to different target groups with 
which  networking takes place. 

• Monitoring and evaluation are of great concern and should enjoy increased attention 
through training, in order to equip EAPA-SA members to comply with demands in this 
regard. 

• All standards are still actively complied with in practice by EAPA-SA members, despite a 
somewhat lesser focus on some of these standards as was indicated. Based on the text 
comments, possible consideration can be given to the restructuring of the revised edition of 
the EAPA-SA Standards document. 
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Recommendations 

It was recommended that the standards as reflected in the 2010-version of the EAPA-SA Standards 
document, be maintained, although in adapted format according to the major findings from the study.  This 
version was published in 2015 as the 4th edition of the EAPA-SA EAP Standards document and launched 
during the 2015 EAPA-SA Conference in Umhlanga, KZN. 

• The standards are to be regrouped in order to ensure a more logical flow in the process of 
EAP practice.

• EAPA-SA Board should attend to some of those standards which are not well practised 
in order to create an increased level of knowledge and resultant skills in practice, i.e. 
operational guidelines; staffing norms; standards categorised under clinical services; non-
clinical standards, i.e. consultation, training and marketing and monitoring and evaluation in 
the last category of EAPA-SA Standards. 

5.5 CONTENTIOUS ISSUES IN THE SOUTH AFRICAN EAP MARKET

5.5.1 Integration of EAP and Wellness

The question regarding the integration of EAP and wellness has been a contentious issue over the last 
10 years. EAP professionals and service providers have experienced the challenge from corporate clients 
about the rationale for rendering the mentioned services independently or separate from each other.  
Corporate clients varied in terms of their preference regarding integrated services.

This matter was addressed during one of the EAPA-SA Conferences (2005) by the author through a 
presentation, entitled The Core Technology of EAP:  A theoretical perspective.  In his presentation, the 
author debated the two subject matters at hand, i.e. EAP and Wellness and demonstrated from a theoretical 
perspective the pros and cons of the integration of these two concepts in practice.

In 2005, a book was published edited by Maiden, Attridge and Herlihy, consisting of a number of chapters 
addressing the issue of integration of EAP, Work/Life and Wellness Services (Attridge, Herlihy & Maiden, 
2002).  A number of valid arguments were presented in favour of the integration of these concepts. It 
was, however, a chapter by Prof Paul M Roman (2005:395-406) that had a specific impact on the views 
and sentiments by the author of this report in terms of the argument in favour of separating services.  
Roman was the first researcher into the matter of the core technologies, carried out in 1985, to explore the 
similarities between different programmes in terms of the functions being performed.  Roman (2005: 404) 
cautioned against integration based on the following arguments: 
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• the risk of EAPs losing identity and disappearing as a distinctive technology based on the 
limited information available to decision-makers and their dependence on EAP vendors in 
terms of knowledge availed

• the existence of a distinctive difference between the basics of EAP, Work/Life and health 
promotion/wellness programmes.

To this day, there is still no consensus in favour of integrated services.   EAP service providers in most 
instances comply with the need of the corporate client and normally adjust their ‘product’ to meet the 
criteria set by the client.  Should those preferences be ignored, the chances are high to lose the support of 
the corporate client and to put the closing of another contract at risk.

5.5.2 Pricing and contracting in the South African EAP market

Pricing is a challenging area in the Employee Assistance Programme (EAP) field. The gap identified 
between theory and practice is the lack of scientific data on typical pricing model practices. This results in 
a lack of uniformity, which impacts negatively on the professional standards of the Employee Assistance 
field, specifically in the South African situation. Pricing and contracting processes often result in challenges 
that must be identified timeously by both the EAP service provider and the corporate client. 

To address the above challenge, a study was undertaken by Cekiso and Terblanche (2015) as part of a 
master’s dissertation by Neliswa Cekiso currently a director in the Department of Social Development.

The researchers thus explored the processes and complexities involved in pricing practices by investigating 
the experiences of corporate clients and account managers of a leading EAP service provider. The research 
findings indicate a number of factors that must be considered in the contracting and pricing processes.  
Although more detailed information is available in the mentioned dissertation by Cekiso and the complete 
article by Cekiso and Terblanche, for the purpose of this report the focus will mainly be on the key 
recommendations from the mentioned study:

• EAP service providers must make an effort to educate the corporate client about the 
different pricing models, explaining the advantages and disadvantages of each model.

• EAP service providers must be more transparent about the costs involved in a pricing 
model.

• Corporate clients must also take responsibility for empowering themselves with 
information on the different pricing models. Coupled with such understanding corporate 
clients must conduct an organisational EAP Pricing Models in South Africa profile, including 
the needs assessment of the organisation to ensure that an informed decision is made on 
selecting the best pricing model to meet organisational needs.
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• The EAP field must have a standard practice of pre- and post-evaluations- of the state 
of the organisation in relation to the utilisation of EAP services because the results of 
interventions are observed over a period of time. 

• Utilisation must be calculated, interpreted, and presented in a well-developed and 
recognised reporting manner agreed upon by the service provider and the corporate client.

• There must be education on EAP services and their value to all the levels of management, 
including executive managers. Education and information sharing should place emphasis 
on the budget allocation for EAP services and alignment of the EAP budget with the 
EAP policies developed to guide their implementation through utilising acknowledged 
guidelines, namely the EAPA-SA EAP standards-and comparable documentation from 
other countries such as the United States, the United Kingdom and Australia. 

• EAP policies and strategies must be effectively implemented, with full support from 
executive management.

• Training in customer care also becomes significant, as relationships are determinant in 
sustaining contracts.

• Service providers should strive to build their credibility through intensive processes in the 
selection and training of line functionaries who represent the image of the company.

• Quality in the service offering must be prioritised by the EAP service providers, as the study 
revealed that the provision of sustainable quality service is achieved through appropriate 
pricing and allocation of resources. Corporate clients must therefore be prepared to reward 
the provision of quality services.

• Corporate clients must be more transparent when it comes to the criteria for the selection 
of a service provider. Selection based on the lowest bid (price) must be avoided. 

• Corporate clients must influence a paradigm shift in low bidding by strengthening 
transparent and consistent selection criteria that do not prioritise price as a deciding factor.

• EAP service providers must understand buyer behaviour and incorporate such 
understanding into the marketing strategy. Marketing must focus on the value attached to 
the programme based on testimonials and success stories on best practices.

• There must be clear service level agreements signed by both parties to optimise 
transparency, honesty, and respect for the contractual obligation from both parties i.e., the 
corporate client and the service provider. Such service  level agreements will ensure that 
corporate clients’ expectations are met.
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• Flexibility in service offering must be considered after both parties have explored, 
negotiated, and agreed on all the available options, such as restructuring of the service 
package or even payment for additional services not covered within the contractual 
obligation. 

• Corporate clients must conduct comprehensive organisational profiling and clearly 
articulate what they want to make available to their employees. Clear expectations will 
provide an opportunity for bidding service providers to present their business case and 
engage with the prospective corporate client. 

5.6 CONCLUSION

Employee assistance programmes (EAPs) have been formally introduced in the South African work-
place since the 1986 – despite earlier efforts to assist challenged employees.  The private sector – more 
specifically the mining sector through  the Chamber of Mines of South Africa – has played a major role in 
promoting the EAP concept to the South African working population.

The EAP concept has been implemented throughout the working world in South Africa, as proven by the 
realities of different industries being represented in EAP and wellness related activities.

Government sector has been active in promoting the concept since the late eithties, although based on 
individual initiative – but more formally since the midst nineties when the Department of Public Service 
Administration took some lead in providing guidelines.  Although this process has been refined, there seems 
to be inconsistency regarding the processes and procedures applied within the different departments.

Government departments do make provision for empowering their staff members in the application of the 
wellness and EAP activities – although differently named – this became a reality through the continuous 
attendance of EAP-related training activities.

The EAPA-SA EAP standards are widely supported by EAP practitioners in South Africa.  There are however 
a number of discrepancies in the day-to-day practice of EAP – according to a recent study by masters 
students of the University of Pretoria.  Some of these areas should even be seen as reason for concern.
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“THE EAP CONCEPT HAS BEEN 
IMPLEMENTED THROUGHOUT 
THE WORKING WORLD IN 
SOUTH AFRICA, AS PROVEN 
BY THE REALITIES OF 
DIFFERENT INDUSTRIES 
BEING REPRESENTED 
IN EAP AND WELLNESS 
RELATED ACTIVITIES." 
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6.1 Introduction

Supervisory and managerial training in EAPs and related fields is acknowledged as one of the core 
technologies of the EAP.  As such supervisory and managerial training should be part of any well-
functioning EAP.   Such training was initiated in the early nineteen eighties, although initial training efforts 
were strongly focussed on alcohol programmes in the workplace.   However for EAP professionals/
practitioners to be able to train supervisors and managers, they were in need of training themselves.

In the South African context, this need for training of professionals was identified by role-players like Dr 
André van Jaarsveld – the first appointed CEO of the first Centre for Human Development – created as a 
result of the feasibility study by the author of this document. Training materialised in the form of short 
course training to meet the immediate need for continuous training in the field, as well as training of 
students on a masters level.  The latter was provided for by training of mainly social workers, although 
other non-social work professionals were also provided for – as the EAP had never claimed to be the 
domain of the Social Work profession.

The strong association between the Social Work profession and the field of the EAP in South Africa can 
however,  possibly be the result of training initiated, hosted and maintained over years by the author, being 
employed at the Department of Social Work and Criminology, University of Pretoria as the programme 
manager of the masters in EAP and the course leader for EAP Short course training offered through 
Enterprises University of Pretoria.

6.2  EAP Training in South Africa

6.2.1 EAP Training offered by SANCA Durban

SANCA Western Cape and SANCA Durban offered training to professionals working in the field of alcohol 
and Employee Assistance Programmes, from the beginning of the 1980s.

During May 1984, the author of this report attended such a 14 day training course in Durban.  At the time he 
was working at the Chamber of Mines of South Africa and had been tasked to carry out a feasibility study 
on the possible introduction of the EAP concept for the mining industry.
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6.2.2 EAP Training offered by the Department of Social Work and 
Criminology at the University of Pretoria

The author completed his doctoral studies at the University of the Orange Free State in 1988.  This was the first 
South African completed doctoral study on the topic of EAPs.  The topic was:  ‘n Bedryfsmaatskaplikewerk-
ondersoek na Werknemerhulp-programme in die RSA.  Freely translated:  An occupational social work 
investigation into Employee Assistance Programmes in South Africa.  

The study was completed under supervision of Professor Daan Botha as promoter and at the time the 
head of Department of Social Work at the University of the Orange Free State (currently University of the 
Free State).  Prof Botha passed away on 12 February 2013 after a heart bypass operation from which he 
never recovered.  

6.2.2.1 Undergraduate training in Occupational Social Work and 
Employee Assistance Programmes

As part of a module on Specialised Fields offered to fourth-year students in Social Work, a series of lectures 
on Occupational Social Work and Employee Assistance Programmes was introduced.  This was offered in 
order to promote Occupational Social Work and the EAP concept amongst undergraduate social work 
students and to create awareness about the important role that the EAP can play as a field of specialisation 
in Social Work, although it was never promoted as the sole domain of Social Work. 

The author was also involved, as Chairperson of the Fourth Year Committee for the practical training of 
final year Social Work students, in the practical training of students.  The contact person working for SA 
Post and Telecommunications at the time and responsible for monitoring of the students’ practical work, 
was Ms Susan Andrag – a very knowledgeable and appreciated colleague at the time.  Andrag has since 
retired and lives in Stellenbosch.

As the result of a project by Mrs Liezel le Roux, a fourth year social work student, two workshops were 
presented to supervisors at the Roseville Workshop of SA Post and Telecommunications on 19 August 1988.  
The study, as part of her practical training, focused on ‘The attitude of supervisors towards subordinates 
experiencing personal problems’. The programme of these two workshops consisted of (freely translated):

• an EAP – the origin and need for such a programme – presented by Mr L S Terblanche from 
the Department of Social Work, University of Pretoria;

• managing a troubled employee by a supervisor – video on ‘The Troubled Employee’; and

• occupational social work services as first resource, presented by Mrs Lynette Prozesky and 
Mr André Naudé.
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Lecturing to under-graduate social work students was maintained up to 2005 when it was removed from 
the curriculum, as no specialised training was further accommodated on undergraduate level.  

The author is however still lecturing on EAPs to final year social work students as part of the module on 
Social Work Supervision and Management.  The focus is on the role of the EAP as part of the supportive 
function of supervision.

The University of Venda and University of Fort Hare are also covering the EAP in their undergraduate 
curriculum. Details, however, were not available to the author at the time of this report.

6.2.2.2 Short course training in EAPs offered by the Department of 
Social Work and Criminology, University of Pretoria

6.2.2.2.1 Short Course in Employee Assistance Programmes for Co-
ordinators

The first training in the EAP field officially offered at a tertiary educational institution in South Africa was 
initiated by the author of this report from 7 – 9 November 1995.  Ms Cornell Taljaard from the Institute for 
Health Training and Development (SANCA National Office) in Johannesburg was a fellow presenter.  

Shortly after joining the University of Pretoria on 1 July 1987, the author was approached by EAP practitioners 
regarding training needs.  After discussion with and approval by the then Head of Department, Prof EAK 
Hugo,  the author started with the design of the first curriculum for a short course in Employee Assistance 
Programmes.  The author succeeded in recruiting 5 delegates at the time.  Training was provided over a 
time span of 4 days at the cost of R450 per delegate.  This short course was presented simultaneously with 
the specialised module in Occupational Social Work, as part of the MA in Supervision and was offered on 
a pilot project basis.  Although four of the candidates successfully completed the training, the evaluation 
proved that combining the training of candidates from the short course with training on a master’s level, 
was not ideal.  

A revised version of the Short Course on EAPs for co-ordinators was developed by the author and Dr 
André van Jaarsveld,  at the time from the Highveld Centre for Human Development and the CEO of the 
Careways Group until 30 April 2007.  Dr van Jaarsveld was also a graduate from the University of the Free 
State, where he completed his B Soc Sci (SW) degree, honours degree on a part-time basis, his master’s 
and a doctoral degree.  

Resulting from the above, it was a logical decision that the Highveld Centre for Human Development (later 
operational as the Careways Group) had to co-present at the EAP short course. The first Short course on 
Employee Assistance Programmes combinedly offered, took place in 1998.  This decision later resulted in a 
third party agreement between the University of Pretoria, represented by the Dean of Humanities, CE at UP 
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(currently Enterprises University of Pretoria), represented by the CEO and the Careways Group, represented 
by its CEO. This third party agreement was the first in terms of Continuing Education at the University of 
Pretoria and is still in place, although the curriculum is renewed on an annual basis.  

For those short courses that followed, the author was solely responsible for the administration of the course 
in total, the logistical aspects, i.e. arrangement for a venue, arrangements for catering, the distribution 
of marketing material, the assessment (examination, distribution of marks, issuing of certificates) and 
handling the finances of the course itself as well as lecturing.

Continuing Education at the University of Pretoria (CE at UP)

In 1999 the University of Pretoria decided to create a campus company - Continuing Education at the 
University of Pretoria (CE at UP).  CE at UP was created in 2000 and provided the necessary logistical 
and administrative support to course leaders during the process of providing continuing education. The 
further tasks of this company was to administer all short courses (non-formal programmes) offered by 
staff members at the University of Pretoria.   There was strong resistance from the onset from the side 
of different course presenters,  due to the fact that the University of Pretoria claimed an initial 10% on all 
brutto income, which was later raised to 15% and subsequently to 25% - which is currently still the case.  
The creation of the company  was a big relief to the author as for the first time he could spend all his energy 
on the core, namely lecturing at these courses, without being primarily responsible for all the logistics 
surrounding the training activities.

A number of staff were involved in different roles, amongst them were course coordinators who assisted 
the author in the administration of the EAP related short courses and some other senior staff members:  
Marina Nell, Elna Gerryts, Agatha Deacon, Karen Smit, Mariëtte de Villiers, Samedah Davis, Thandeka 
Sibiya, Maryke Groenewald, Nishana Naran, Sanet Jansen, Carol Mlambo.  Hermien Dorfling, Deon Herbst, 
Cobus Kleynhans and Shamima Mohanlal are some of the senior managers who have supported the EAP 
training courses tremendously over time.

The Short Course in EAPs was introduced in 1998 and since 2000 administered by Continuing Education at 
the University of Pretoria (CE at UP) – currently known as Enterprises University of Pretoria. For the period 
2005 – 2017, a total of  58 events of the EAP short course have been offered, with a total of  1929 delegates 
having been trained.
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The initial curriculum of the short course consisted of the following:

Day 1:    Defining and contextualisation of the EAP concept; Standards of the EAP;

     EAP and Organisational development; EAP and the law

Day 2: The Therapeutic component of the EAP

   Marketing of the EAP

Day 3: Evaluation of the EAP

   EAP Supervisory training 

Day 4: Two hour written examination.

Study material was issued by each different presenter.  The EAP standards as were developed by the 
EAPA-SA, were  included in the study material.  Criteria to qualify for the certificate issued by the University 
of Pretoria and endorsed by the Careways Group were as follows:   75% and higher – pass with distinction;  
50% pass mark;  40-49% qualifies for a supplementary examination to be written with delegates during 
the next course; below 40% - fail.

The presenters/lecturers involved rotated over a number of years and are reflected here per theme:

• Introduction, Contextualisation, Defining of the EAP, Standards of the EAP:  Prof Lourie 
Terblanche; Mr André Beugger – Careways Group/Consultant

• Organisational development and the EAP:   Mr Boet du Preez – Careways Group; Prof 
Lourie  Terblanche

• EAP and the Law:  Prof Stefan van Eck – Department of Mercantile and Labour Law, 
University of Pretoria; Prof Lourie Terblanche

• Marketing of the EAP:  Dr André van Jaarsveld – Centre for Human Development/the 
Careways Group; Ms Nomadlozi Masango – University of Pretoria and the Careways Group;  
Ms Natasha Pillay,  Ms Cammy Orren,  Mr Andre Beugger,  Zaheer Hammersley,   Mr Zenzo 
Nkomo, – the Careways Group; Mr Kelly Manzini,   Mr Joash Narainsamy  and Mr Sam 
Noemdoe – all from the Careways Group; Prof Lourie  Terblanche

• The Therapeutic Component of the EAP:  Mr Mike Gauché – The Careways Group 
(Rustenburg Office); and Ms Catherine Janse van Rensburg, Ms Sonja Wright, Ms Desireé 
Tennant,  Thami Ginindza,  Dr Marshall Mokoena, Ms Carol Saccaggi and Ms Nadine King 
– all from the Careways Group; Dr Florinda Taute - University of Pretoria; Prof Lourie  
Terblanche
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• EAP Supervisory Training:   The late Ms Bongi Mamasela – University of Pretoria; Ms 
Nomadlozi Masango – University of Pretoria and the Careways Group; Dr Florinda Taute – 
University of Pretoria;  Ms Cammy Orren – the Careways Group; Prof Lourie Terblanche;  Mr 
André Beugger – consultant to the University of Pretoria;

• Evaluation of the EAP:  Mr André Beugger, Ms Cammy Orren, Mr Burger Olivier;  Prof 
Lourie Terblanche;

• EAP and Wellness:  Prof Lourie Terblanche; Mr André Beugger.

The EAP Short course was also presented on an in-house and/or decentralised basis.  Although the 
course is most often presented on the campus of the University of Pretoria, it was presented on different 
occasions in Cape Town, Windhoek Namibia, East London, Port Elizabeth; Bloemfontein, Durban, Nelspruit 
and Mmabatho.

In-house courses were presented to several government departments:   the Department of Correctional 
Services, the South African Police Services, Department of Transport Mpumalanga, Department of 
Education of North West Province in Mmabatho, the Western Cape Department of Education in Cape Town.

The curriculum was adapted on a continuous basis and the current curriculum is as follows:

• The conceptualisation and historical Development of the EAP;

• Standards of the EAP;

• Marketing of the EAP;

• The therapeutic component of the EAP;

• Consultation as part of the EAP;

• EAP and wellness;

• Monitoring and Evaluation of the EAP; and

• EAP Supervisory training.

6.2.2.2.2 Counsell ing skil ls for EAP Professionals

Another short course was developed and introduced – to satisfy a need which was identified by Dr van 
Jaarsveld – in order to equip professionals joining the Careways Group as affiliates.  The rationale of this 
course was to serve as a refresher course for those professionals who had not been actively involved in 
counselling for a couple of years, which would enable them to comply with the requirements as expected 
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by the Careways Group.  The curriculum of this short course was:  

• The Ethics and legal implications of counselling;

• Assessment in counselling;

• Brief Therapy Model or Solution Focused Therapy;

• Crisis intervention;  and 

• Trauma debriefing.

This course, however, never became sustainable and is currently seldom presented.  Mr Jaco Cronjé – a 
psychologist and manager of the Centre for Human Development, Westonaria – was the main presenter 
in this course.

6.2.2.2.3   Advanced Short Course in Employee Assistance Programmes

The Advanced Short course in EAPs, was introduced in 2011.  Completion of the Short course in EAPs, is a 
pre-requisite for access to the Advanced Short course in EAPs.

The Advanced Short Course in EAPs was initiated by ICAS in cooperation with the author of this report – a 
logical step in the development of the EAP concept in South Africa.  The course is solely presented by 
senior staff members of ICAS.  The author was also involved as a lecturer, shortly after the 2010 version 
of the EAPA-SA Standards document was launched, in order to alert delegates to the changes in the 
mentioned Standards document.

A sponsorship agreement is in existence between ICAS, Enterprises at University of Pretoria and the 
Department of Social Work and Criminology, University of Pretoria.

The curriculum of the Advanced Short course in EAPs is as follows:

• Importance of the Strategic and Commercial aspects of the EAP

• The changing role of the EAP practitioners

• The business case for the EAP

• Developing an EAP strategy

• EAP policy;

• EAP Evaluation: Principles, Return on investment and reviews of value  

• The commercial aspects of EAPs:  Requests for proposals and pricing; and

• Examination.
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The number of delegates to this course is fairly small in comparison to the Short Course on Employee 
Assistance Programmes, mainly due to its advanced nature and the particular target group, i.e. senior 
managers in the field of the EAP specifically tasked with the issues of accountability and return on 
investment.  A total of 121 delegates had been trained by the end of 2016.

The course leader for this course from ICAS, is Ms Farsana Sader and her assistant is ms Elna de Wet.   
Regular presenters at the Advanced EAP Short course – all from ICAS – are/were:

• Dr Dennis Cronson − Director ICAS;

• Wiebke Wilhelm-Welgemoed − International COO - ICAS AXA;

• Radhi Vandayar − ICAS: Strategic Learning and Development manager and EAPA-SA Board 
Member;

• Farsana Sader − Head: Consulting Division - ICAS;

• Dr Leanne Mandim − Currently employed at Careways Care – Life Health Care;

• Betty Linda − Head of Business Intelligence;

• Gamong Mogatle − Consultant;

• Nevania Naidoo − Currently employed at Workforce Healthcare;

• Joash Nairansamy − Business Development Consultant - ICAS.

6.2.2.2.4   Short Course on Employee Wellness

The Department of Social Work and Criminology entered into a memorandum of understanding with 
Wellness Africa.  The latter is a private company, presenting training in South Africa and neigbouring 
countries to promote wellness in the workplace. Wellness Africa has presented a Short course on Employee 
Wellness since 2011. The course is administered through Enterprises at the University of Pretoria and the 
author is the course leader.

The directors of Wellness Africa are Dr Japie Lubbe and Mrs Tertia Putter.  Both of whom are qualified 
biokineticists.  They have both presented during the course, whilst Ms Putter is the regular presenter.

6.2.2.3   Short Courses offered by Tracy Harper & Associates

Harper contracted Brenda Blair – a well-known and appreciated EAP expert from the USA. Together they 
have offered education/training sessions to practitioners in South Africa. The following important aspects 
are highlighted by Harper:
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Short workshops were offered and the following factual information was provided:

• Various elements of the EAP were covered, i.e. fundamentals, management, alcohol and 
drugs, coaching, EAP and the law;  

• 2006 – 2010 Harper contributed to the ‘health’ development of the field 

• CPD recognition for Social workers was arranged

• 80% of delegates were from companies and 20% from providers  

• More than 800 people were trained and used the work books provided  

• There was however no link with any official tertiary educational institution

• Training took place once a year at different venues:  Johannesburg Country Club,  Wits, 
Technicon, Renaissance network

• Micro-business perspective was however lacking in the field

• Tracey Harper and Associates had no link with any specific provider and were doing quality 
management for Shell, SAB and Transnet 

• Account management for different EAP providers was done, with the written permission 
from companies contracted with those service providers   

• After joining Ndawu, Harper had to give up her consultancy, i.e. Chevron  

• Brokers, however, felt they could not provide the quality management component.

Harper is respected for her contribution towards the creation of EAPA-SA as a branch of EAPA and her 
work regarding the provision of training and consultancy in terms of quality control.

6.2.2.4  Post-graduate training in Supervision

As mentioned earlier, the author was appointed as a lecturer in the Department of Social Work at the 
University of Pretoria as from 1 July 1987 and was responsible for training in Community Work (1st, 2nd 
and 3rd year levels) and Social Work Administration and Management on 4th year level.   The University of 
Pretoria previously also offered training on an extra-curricular level, which simply meant that all courses 
had to be repeated after hours as well. Most of these classes presented after hours, were for a very small 
group of students.  

This role as programme manager had to be performed in addition to being primarily responsible for 
lecturing to students enrolled for this master’s programme.  
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Due to the declining numbers of students at the time, the author realised that, from a strategic point of 
view, something had to be done in order to recruit a greater number of students in order to ensure the 
viability of the course.  The following changes were suggested to the then Head of Department, Prof EAK 
Hugo, which were supported and introduced:

The first strategic change was to alter the marketing strategy for this master’s programme, as most of 
the students were whites.  One suggestion was to advertise the programme in more appropriate media 
to ensure that students from other race groups would be recruited.  The programme was then advertised 
in the journal entitled Social Work Practice – published by the then Department of Co-operation and 
Development.  The immediate response was an increase of 12 applicants for the next academic year – 
reflecting a much better balance of the demography of the country.

The author’s second strategy was the extension or widening of the scope of the programme, which was 
implemented by adding two additional modules to the existing contents.  The one was OME 810 – Training 
Methodology/ Opleidingsmetodiek – co-offered by the Department of Telematic Education at the University 
of Pretoria in the person of the late Mr Leendert van Oostrum.  Another decision was made – in retrospect 
more important - through the introduction of a second module, BMW 810 – Bedryfsmaatskaplike Werk/
Occupational Social Work. One may certainly challenge the latter decision as a module on Occupational 
Social Work does not particularly fit in a specialised programme on Supervision.  Inclusion of this module, 
however, paved the path ahead, as will be realised through the following paragraphs.

In a short time, the realisation was that candidates for the master’s programme were more interested 
in the module on Occupational Social Work than in the core modules, namely those on Supervision 
and Management.   This insight forced the author into another direction…. that of developing a master’s 
programme specialising in EAPs itself.

6.2.2.5 Specialised master’s programmes in Employee Assistance 
Programmes

6.2.2.5.1 Motivation for the introduction of the master’s programmes 
in EAP

Two master’s programmes in Employee Assistance Programmes were introduced in the 2001 Academic 
year at the University of Pretoria. The first one – MSD (EAPs) or then Magister Socialis Diligentiae in EAPs 
- was introduced for Social Workers.  The second one – M Soc Sci (EAPs) - was introduced for non-social 
workers.
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6.2.2.5.2 Recruitment of a suitable staff  member  

Recruitment, selection and appointment of suitable staff are difficult tasks to comply with,  especially in 
an academic setting burdened by the realities of a bureaucracy.  A motivation for an additional academic 
position to assist with training in Employee Assistance Programmes was written. Through the intervention 
of Prof Johan van Zyl, the rector and vice-chancellor of the University of Pretoria at the time, an additional 
position was created and Dr Florinda Taute was appointed on a three-year contract basis.  

CURRICULUM VITAE (Shortened) | 2001 – 2012

Dr Florinda Taute

Florinda Taute was born, bred and married in 
Kempton Park.  After matric she qualified in Social 
Work at the Rand Afrikaans University (UJ).  She 
gained experience working with families, elderly 
people, addictive people and training in Life 
Skills.  In 1988 she accomplished her MA (Soc. Sc) 
degree by compiling a training program for nurses 
working with demented patients.

During 1992 Florinda obtained her D.Litt et Phil degree after the development of an advanced Life Skills 
programme with the scientific results of increased life quality, decreasing of frustration and enhanced 
social functioning.  After the family moved to Potchefstroom, she started her private practice in Social 
Work.  Her practice focused on therapy with adults, couples and teenagers. Florinda also presented Life 
Skills progammes and seminars around the country.  

Florinda was a Senior lecturer in the Department of Social Work and Criminology at the University of 
Pretoria since 2001.  She specialised in the M Soc Sci (EAP) and MSW (EAP) to post-graduate students.  
She also presented classes to undergraduate students.  She presented courses on Life skills to 
employees of various companies in SA and was involved in the EAP short courses.  Florinda was also 
involved in the training of the staff of the University of Pretoria in Well-being in the Workplace, Stress and 
Conflict Management and Emotional preparation for retirement. 

During her involvement at the University, 43 students completed their Masters degree of which one 
became an EAPA SA president.  Florinda published four international and nine national articles.  She was 
a national and international speaker at various conferences and seminars.  

She acted as external examiner of exam papers for undergraduate students for the University of 
Johannesburg and UNISA during 2004-2012.  She was also involved as external examiner for Masters 
students for the Universities of North West, Limpopo and Johannesburg.

Although Florinda went on early retirement at the end of 2011 she continued at the University of Pretoria 
on a contract basis to assist students in the completion of their masters degrees.  
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6.2.2.5.3 Introduction of master’s programme in EAPs

The master’s programme in EAPs was introduced in 2001 at the Department of Social Work, University 
of Pretoria, initiated by the author and supported by Prof Antoinette Lombard – then acting Head of 
Department of Social Work and currently Head of Department of Social Work and Criminology at the 
University of Pretoria.  

Introduction of the programme in practice implied the introduction of two master’s programmes.  The MSD 
(Employee Assistance Programmes) was introduced for students who had already obtained a four year 
degree in Social Work.  The M Soc Sci (Employee Assistance Programmes) was introduced for students 
having a four year degree or honours degree in any related field, i.e. psychology, nursing science, human 
resource management, ministry etc.  The introduction of the masters in EAP for non-social workers, was 
proof that the author never believed that the EAP is the sole domain of Social Work but rather a field 
representing a variety of disciplines.

6.2.2.5.4  Curriculum of master’s in EAPs

When the master’s programmes in EAPs were introduced, the following curricula were developed:

MSW (MSD) EAP for Social Work students

M SocSci (EAP) for non-social work students

Compulsory modules

Fundamental module

MWT 864 Research methodology

Core modules Contents

MWT 866 Employee assistance 
programmes

Definition of concepts

History of EAPs

EAP models

EAP and the law

EAP and organisational development

EAP and wellness

Core technologies
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MWT 867 Employee assistance 
programmes

EAP Standards 

MWT 868 for M 
SocSci

Employee assistance 
programmes

The therapeutic Component of the EAP

Pro-active services rendered by the EAP

MWT 854  for 
MSW 

Occupational social work Definitions

History

Occupational social work programmes

Elective modules

MWT 854 for M 
SocSci

Occupational social work Definitions

History

Occupational social work programmes

MWT 868 for 
MSW 

Employee Assistance 
Programmes

The therapeutic Component of the EAP 

Pro-active services rendered by the EAP

Any additional masters module of choice

A total of six modules had initially been required – which were reduced to a total of four modules, after 
feedback from Council on Higher Education, about the overload of credits.

This change resulted in the contents of the two programmes becoming exactly the same.

6.2.2.5.5 Admission requirements

Although the admission requirements had been adapted over time, all candidates had to comply with the 
following requirements – at least over the last few years:

• Four-year bachelors degree/honours degree

• Successful completion of the departmental Short course on EAPs

• Four years of professional work experience

• An average mark of at least 60% for the final year of studies – which was later raised  
to 65%.

6.2.2.5.6 Selection of masters students

A prescribed selection procedure had to be followed after the closing date the end of June of the previous 
year.
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Selection consisted of the following:

• Paper selection to determine whether all the requirements had been met

• Personal interview with candidates by a selection panel, consisting of the programme 
manager, a departmental colleague and an EAP expert from practice

• Written motivation on the underlying rationale for the application

Panel members involved over the years:

Programme manager:   Prof L S Terblanche

Internal staff members: Dr F M Taute

     Late Ms S Mamasela

     Prof G M Spies

     Prof R Prinsloo

     Ms P N E Masango

External experts:  Ms C Kgatshe – Careways

     Ms N Cekiso – Department of Social Development

6.2.2.5.7  Completed master’s dissertations in the EAP and related f ields

A list of completed master’s dissertations is provided below.  A total number of 142 students has graduated 
since 2001. 

The following graduates had been supervised by the author of this report:

Dissertations resulting from the masters in Social Work Supervision/Management, but having covered 
EAP-related topics:

• Kasselman JPH (1990 MA Sup): ‘Die bestuursrolle van maatskaplikewerk-supervisors’ 
freely translated:   The management roles of social work supervisors

• Lubbe I (1991 MA): ‘Houdingsverandering van toesighouers deur middel van 
bedryfsmaatskaplikewerk-opleiding in ‘n bedryfsorganisasie’. Freely translated:  Changing 
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attitudes of supervisors by means of occupational social work training in an industrial 
organisation

• Minnie R (1991 MA): ‘Die bydrae van opleiding vir toesighouers in ‘n 
werknemerhulpprogram:  ‘n maatskaplikewerk-perspektief’. Freely translated:  The 
contribution of supervisory training in an EAP:  a social work perspective

• Joubert M P (1995 MA Sup): ‘‘n Ondersoek na die aard van Supervisie in 
Bedryfsmaatskaplike Werk’. Freely translated: An investigation into the nature of 
Supervision in Occupational Social Work

• Molebatsi E N (1996  MA Sup): Developing an employee assistance programme for the 
University of the North West: an occupational social work study

• Joubert I (1997 MA Sup) ‘Die rol van ‘n bedryfsmaatskaplike werker in die Suid-Afrikaanse 
Poskantoor:  ‘n makro-benadering’. Freely translated:   The role of the occupational social 
worker in the South African Post Office

• Mohapi B J (1997  MA Sup): A Lifeskills programme for Technikon Students

• Kgatshe CN (1998 MA Sup): The role of  occupational social workers in dealing with the 
social problems of migrant labourers

• Myburgh M (1999 MA): ‘Voorbereiding vir aftrede:  ‘n bedryfsmaatskaplike-werkondersoek’. 
Freely translated: Preparation for Retirement:  an occupational social work investigation 

• Monyakeni S (1999 MA Sup): A needs assessment for an Employee Assistance  Programme 
at Ekandustria

• Ledingwane M (2000 MA Sup): A needs assessment for an Employee Assistance 
Programme at Jubilee Community Hospital

• Mthethwa Z B (2000 MA SW Management): The Development of an Employee Assistance 
Programme for the Department of Correctional Services in the Barberton Management 
Area 

Dissertations completed within the MSD EAP and M Soc Sci EAP:

• Van Wyk A (2002 MSD EAP): ‘‘n Ondersoek na die loopbaangeleenthede van korrektiewe 
beamptes:  ‘n werknemerhulpprogramperspektief’. Freely translated:  An investigation 
into career opportunities of correctional officers:  an EAP perspective

• Masango PNE (2002 MSD EAP): Job satisfaction amongst employee assistance 
professionals in the Jacaranda branch of the Employee Assistance Professionals 
Association of South Africa
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• Buys R (2002 MSD EAP):  ‘‘n Bedryfsmaatskaplike-werkondersoek na die aard en 
benutting van ondersteuningsdienste soos gelewer deur Personeelondersteuning- en 
Loopbaansentrum aan Akademiese Inligtingsdiens van die Universiteit van Pretoria’. 
Freely translated: An occupational social work investigation into the nature and utilisation 
of support services rendered by the Staff Support and Career Centre of the Academic 
Information Services of the University of Pretoria

• Chabalala T G  (2002  MSOC SCI EAPS): The experiences and perceptions of Police members 
regarding the effectiveness of trauma debriefing within the South African Police Service

• Mahlahlane C (2003 MSD EAP): The factors influencing supervisory referrals to the 
Employee Assistance Programme in Telkom Pretoria Area’

• Roman L. (2003 MSD EAP): The experiences and perceptions of employees with regard to 
the employee assistance programme at Drakensberg Power Station

• Tumahole T M W (2003  MA SW Supervision): Promoting the supportive function of 
supervision through the Employee Assistance Programme (EAP)

• Nkhwashu S M (2003 MSD EAP): The knowledge about and perceptions of an EAP by 
Kalafong Hospital managers and supervisors

• Bokaba B (2004  MSD EAP): Work experience of Metro-rail train drivers: an Employee 
Assistance Programme study

• Orren C (2004  M Soc Sci EAP): An EAP impact and cost-benefit analysis at a South African 
national organisation

• Biehl J (2004 M Soc Sci EAP): The activation of the helping professions of the South African 
Police Service (SAPS) with respect to an internal employee assistance programme in the 
Western Cape Metropole

• Basson T (2004 MSD EAPS): Guidelines for a sport specific Employee Assistance 
programme

• Chabeli N (2006 M Soc Sci EAP): Perceptions of employees regarding the utilisation of 
the in-house employee assistance programme model in the North West Department of 
Education

• Streicher F (2006 M Soc Sci EAP): ‘'n Werknemerhulpprogram en 
Personeelontwikkelingsprogram vir die Hoërskool Pro Arte Alphen Park’, Freely 
translated:  An EAP and staff development programme for Pro Arte Alphen Park High 
School

• Mathaphuna M (2007 MSD EAP): The needs and barriers as experienced by  employees with 
physical disabilities in the workplace
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• Pillay R (2008 MSD EAP): A comparison of the EAP with HIV and AIDS workplace 
programmes in the Gauteng Provincial Government

• Moyane S (2008 M Soc Sci EAP): The impact of on-duty killings on the spouses of deceased 
members of the South African Police Services

• Mathlabe M R (2008 MSD EAP): The psychosocial impact of privatisation on employees and 
their families’

• Raphadu A (2009 M Soc Sci EAP): The experiences of employees regarding workplace 
violence in the South African Police Service

• Govender T (2009 MSD EAP): A Critical Analysis of the existence and nature of Employee 
Assistance Programmes in the Eastern Cape Buffalo City Municipal Area

• Nsibande-Mbokazi N (2009 MSD EAP): Factors contributing to under-utilisation of the 
Employee Assistance Programme in Transnet National Ports Authority

• Dunjwa V (2011 MSW EAP): HIV and AIDS peer education within the Department of 
Agriculture, Eastern Cape Province

• Monyakeni S (2011 MSW EAP): The cost-effectiveness of Employee Assistance Programme 
in Sasol Nitro, Ekandustria

• Nkosi S V (2011 MSW EAP): The influence of an Employee Assistance Programme on the 
organisational culture in the national Department of Human Settlements

• Guqaza T B (2012 M Soc Sci EAP): The role of the employee assistance programme in 
addressing the job performance of educators - an Eastern Cape case study

• Cekiso N A (2013 MSW EAP): Pricing models of Employee Assistance Programmes: 
Experiences of corporate clients serviced by a leading Employee Assistance Programme 
Service Provider in South Africa

• Verhoef H (MSW EAP): Dissolved workplace romances and the psychosocial functioning of 
employees, and productivity, in the workplace

• Mashigo G (2013 MSW EAP): Experiences of the spouses of South African diplomats during 
posting in a foreign country

• Matsaung R G (2013 M Soc Sci EAP): Factors influencing the morale of employees at the 
Greater Tzaneen Municipality

• Mashaba/Maseko N R (2013 M Soc Sci EAP): An evaluation of the Employee Assistance 
Programme implementation strategy in the Department of Labour

• Baloyi V (2013 MSW EAP): Marketing strategies during the developmental and 
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implementation phases of an employee assistance programme in the public service 
(Gauteng)

• Mardon R (2015 MSW EAP): Experiences of clients at a Counselling centre of work-home 
interaction

• Nakani C (2015 MSW EAP): The structure and operational functioning of the Employee 
Assistance Programme at the Universitas Academic Hospital

• Mundalamo T (2015 MSW EAP): Factors affecting the utilisation of EAP Services in a waste 
management company

• Kubheka M (2015 MSW EAP): Non-clinical services: practices in South African EAP’s 
benchmarked against EAPA-SA standards

• Lefakane A P (2015 MSW EAP):  EAPA-SA Standards:  Implementation standards: Practices 
in South African Employee Assistance Programmes

• Monama E (2015 MSW EAP): EAPA-SA Standards:  Management and Administration: 
Practices in South African Employee Assistance Programmes

• Thabane (Phakedi) B J (2015 MSW EAP): The sources of workplace stress amongst 
employees of the SA Post Office Central Region

• Van Wyk S (2016 M Soc Sci EAP): Development of a conceptual framework for spirituality in 
the South African Employee Assistance Programme Context

• Naidoo N (2016 M Soc Sci EAP): Monitoring and evaluation practices by corporate clients of 
external Employee Assistance Programme (EAP) service providers

• Tabane, M  (2017 MSW EAP):  Workplace violence in the National Department of Social 
Development

• Caleni, H (2017 MSW EAP): Monitoring and evaluation:  Practices in South African EAPs, 
benchmarked against EAPA-SA standards

• Nxumalo, L (2017 M Soc Sci EAP): An investigation of the trends and patterns of Employee 
Assistance Programme (EAP) services in South Africa

• Ndyamba, C (2017 M Soc Sci EAP): Stress amongst former police officers following 
participation in intelligence-led policing in South Africa

• Viviers, L. (2017 MSW EAP): Best practises to manage substance abuse by Independent 
Counselling and Advisory Services (ICAS)
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• Gründer, R (2017 MSM EAP: 'Die assessering en voorstelling van strategieë vir die belyning 
van Werknemershulpprogramme (WHPs) met die Ontwikkelingsgerigte Maatskaplike 
Welsynsbenadering' Freely translated: The assessment and suggestion of strategies for 
the alignment of Employee Assistance Programmes (EAPs) with the Developmental Social 
Welfare Approach’

Dissertations on Employee Assistance Programmes, completed under supervision of colleagues from the 
Department of Social Work and Criminology, University of Pretoria:

Dr Florinda (F M) Taute:

• Kamko  (2005  MSW EAP): A needs assessment for an EAP at the Johannesburg Hospital

• Ramakolo (2004 MSW EAP): The exploration of the reasons for the resistance of troubled 
employees to utilise the EAP AT Aventis Pharma

• Ncongwane B A (2006 MSW EAP): The impact of organisational culture on the utilisation of 
the EAP within Zonderwater Management area

• Menze M N (2005 MSW EAP): The impact of stress on productivity of employees of the 
Education, Training and Development practices – Sector Education and Training Authority

• Jonas N M (2005 MSW EAP): The impact of trauma debriefing on debriefers in the context of 
the SAPS helping professions

• Pitse C A (2005 MSW EAP): A needs assessment for a management training programme 
for staff officers and area managers in the SANDF Social Work Directorate

• Mbadliga-Khosa K P (2009 MSW EAP): The organisational culture of Rand Water:  an EAP 
perspective

• Malata T C (2008 MSW EAP): The impact of the in-house model of the EAP at the 
Department of Correctional Services

• Raphahlelo M C (2005 MSW EAP): The nature and effect of financial problems on employees 
in the Office of the Premier:  Limpopo Province

• Van Wyk D E (2005 MSoc Sci EAP): Stressors affecting EAP personnel within a call centre 
environment

• Manzini K P (2005 MSW EAP): Factors that hinder the utilisation of the EAP in the 
Department of Labour

• Riekert L (2005 M Soc Sci EAP): The influence of family dynamics on the productivity of 
working mothers in Daimler Chrysler SA
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• Masemola M J (2006 MSW EAP): The impact of financial problems on productivity of 
employees of the Department of Social Services and Population Development, Ermelo 
district

• Van Heerden M (2006 M Soc Sci EAP): Die impak van die afsterwe van ‘n huweliksmaat 
op die werksprestasie van die agtergeblewe eggenoot as werknemer. Freely translated:  
The impact of the death of a spouse on the work performance of the surviving spouse as 
employee

• Piek S H (2008 MSW EAP): Factors contributing to the morale of officials in the Department 
of Correctional Services:  an EAP perspective

• Mthimynye M R (2008 MSW EAP): The perceptions of supervisors about EAP referrals within 
the Department of Foreign Affairs

• Lalla V (2009 MSW EAP): The role of the EAP after the merger at Tshwane University of 
Technology

• Maja L N (2008 MSW EAP): The experiences and feelings of counsellors involved in HIV and 
AIDS Voluntary Counselling and Testing

• Simelane  S N (2008 MSW EAP): Perceptions of supervisors regarding their referral role in 
the EAP

• Vermeulen C (2008 M Soc Sci EAP): The impact of mission-directed work teams on job 
satisfaction of permanent employees at SAD

• De Winnaar E (2007 MSW EAP): The role of supervisors in the SAPS in the successful 
utilisation of the EAP

• Thavhanedza T A (2009 MSW EAP): The perceptions of employee wellness programme 
practitioners concerning workplace stigma attached to HIV and AIDS

• Diamond H (2014 MSW EAP): HIV and AIDS practice needs of peer educators in the 
Department of Social Development in the Free State

• Chetty M ( 2011 MSW EAP): Causes of relapse post-treatment for substance dependency 
within the South African Police Service

• Diko S (2013  MSW EAP): Needs assessment for a pre-retirement programme in the South 
African Police Service

• Mushapi M (MSW EAP): The knowledge and involvement of 25 – 45 year old employees in 
retirement planning
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• Moloantoa K (2007 MSW EAP): The effect of garnishee orders on the personnel of the 
Department of Health Rustenburg

• Gcwabe B (2015 MSW EAP): Utilisation evaluation of the Employee Health and Wellness 
Programme for the national office of the Department of Rural Development and Land 
Reform.

• More S M (2011 – MSW EAP): The influence of organisational climate on productivity in the 
national Department of Health

• Gates R E (2011 MSW EAP): The impact of the EAP on absenteeism within Sasol Mining

• Mamakwa M (2010 M Soc Sci EAP): The experiences by South African labour inspectors in 
their field of work

• Ugoda T (2013 M Soc Sci EAP): The role of managers in the successful utilisation of the EAP 
in a provincial Department of Education

• Mogobe T (2012 MSW EAP): Guidelines for developing an absenteeism management 
programme at UNISA

• Mashela S A (2012 MSW EAP): The perceptions of station commissioners of Waterberg 
district regarding the suicide prevention workshops targeted at police officers

• Nama N R (2012 M Soc Sci EAP): The knowledge of employees on the role of the employer 
in workplace skills development at the Naledi-Nkanyezi private hospital

• Tyilana N (2013 MSW EAP): Challenges experienced by employees of the Ekurhuleni 
Metropolitan municipality regarding preparation for retirement

• Gcwaba B (2015 MSW EAP): Utilisation evaluation of the Employee Health and Wellness 
Programme for the national office of the Department of Rural Development and Land 
Reform

• Moche N (2015 MSW EAP): Exposure of centre-based correctional officials to traumatic 
events in the Department of Correctional Services

Prof Rina (CSL) Delport

• Mahlangu SNG (2014 MSW EAP): The psychosocial challenges experienced by HIV infected 
educators in Mpumalanga

• Mathebula T (MSW EAP): The reasons HIV and AIDS infected patients default follow up 
antiretroviral treatment at Thekganang ARV Clinic in the Limpopo Province

• Braaf E (MSW EAP): Resilient Educators Support Programme for HIV and AIDS affected 
educators in the Northern Cape: an evaluative study
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• Peter LY (MSW EAP): The experiences of Transport Sector employees after their disclosure 
of living with HIV

• Melato  GD (MSW Management): The perceptions of prospective adoptive black married 
couples regarding legal child adoption in the North West Province

• Dlangamandla VP (MSW Soc. Dev. & Policy): The Experiences of social workers regarding 
the implementation of a developmental social welfare approach within the Department of 
Social Development, Gauteng Province

• Van der Waal WA (2010 MSW EAP): Evaluation of the effectiveness of the Resilient 
Educators support programme among HIV and AIDS affected educators in Gauteng

• Naidoo V (2009 MSW EAP): The need for an employee bereavement support programme at 
Umgeni Hospital

• Koto IS (2009 MSW EAP): The influence of job requirements on the personal lives of 
Planners in the Department of Land Affairs

• Cloete A (2015 MSW EAP): The impact of an Employee Well-being Programme on Return on 
Investment in terms of absenteeism and employee psychosocial functioning

• Drijfhout A (2015 MSW EAP): The nature of Employee Assistance Programme training 
practices within companies in the Western Cape

• Kwela HY (2015 MSW EAP): The effectiveness of the Personal Financial Management 
Programme on the financial well-being of employees in the Department of Rural 
Development and Land Reform

• Lekalakala NE (2015 MSW EAP): The challenges that pregnant adolescent learners 
experience in the school setting

• Metsing KT (2015 MSW EAP): Evaluation of EAP services in the City of Johannesburg 
Metropolitan Municipality according to the EAP Professional Standards of SA

• Morifi PP (2015 MSW EAP): Views of employees regarding incapacity leave in the 
Department of Labour

Mrs Ntembi Bila

• Manganyi PS (2015 MSW EAP):  Utilisation of the Employee Assistance Programme (EAP) 
services by employees at Polokwane Tertiary Hospital
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Prof Reineth (C E) Prinsloo

• Motaung L (2005 MSD EAP): The perspective of management regarding the value of the 
Employee Assistance Programme in the Presidency

• Ralebona M T (2005 MSW EAP): Leadership challenges faced by female managers in the 
City of Johannesburg Metropolitan Municipality’

• Mokotong R D (2014 MSW EAP): The coping mechanisms of women in the mining industry 
2015

• Gordon B (2017 MSW EAP): The impact of work-family conflict on fathers employed in a 
factory in the Western Cape

Dr Johannah Sekudu

• 2005: Mlaudzi, M.S. Dissertation title: The perceptions of teachers regarding HIV/AIDS, in 
the Thohoyandou area

• 2005: Mnisi, M.A. Dissertation title: The evaluation of the Employee Assistance 
Programme’s internal marketing strategy in the National Prosecuting Authority

• 2006: Mngadi, A: Dissertation title: The attitudes of employees towards HIV/AIDS within the 
Department of Environmental Affairs and Tourism. 

• 2011: Bhaga, T.: Dissertation:  The impact of working conditions on the productivity of 
nursing staff in the Midwife Obstetric Unit of Pretoria West Hospital

Dr Charlene Carbonatto

• Leyds J S A (2008): The effect of black economic empowerment on employees

• Schmidt G A (2010): The factors impacting on the well-being of Intensive Care employees at 
the Chris Hani-Baragwanath Hospital

• Van der Merwe T (2003): Die invloed van stress op verpleegkundiges in ‘n privaat hospitaal: 
‘n werknemerhulpprogram-perspektief.
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Dr Magdie van Heerden

• Johnson, Yolande (2004 M Soc Sci EAP): A pet-friendly workplace policy to enhance the 
outcome of the EAP

Other supervisors:

• Makondolele, Sarah (2005 M Soc Sci EAP)

6.2.2.5.8 Addit ional academic staff  involved in EAP lecturing at the 
Department of Social Work and Criminology

 ʧ Dr F M Taute

 ʧ Dr Charlene Carbonatto

 ʧ Dr Stephan Geyer

 ʧ Prof CSL Delport (Research Methodology)

6.2.2.5.9  Guest lecturers to the master’s programme in EAP

The following guest lecturers were invited over time to lecture to the master’s students in EAP:

 ʧ Dr Susan Steinman – University of Johannesburg

 ʧ Dr Ina Rothman and her son – University of North West: Potchefstroom campus

 ʧ Dr Pravesh Bhoodram – Department of Correctional Services

 ʧ Mr Andrew Davies -  ICAS

 ʧ Mr Jonathan Roper - ICAS

 ʧ Ms Radhi Vandayar - ICAS

 ʧ Dr André van Jaarsveld –the Careways Group

 ʧ Mr Leon Wade – the Careways Group

 ʧ Mr Prasanth Naidoo – the Careways Group

 ʧ Mr Mike Gauché – the Careways Group

 ʧ Mrs Cecile Naudé – The Careways Group

 ʧ Ms Nadine King – The Careways Group/Life Health Care

 ʧ Ms Sonja van Wyk – former student
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 ʧ Dr Natalie Paul – Weskoppies Hospital – at the time 1 Mil Hospital (daughter of the author)

 ʧ Dr Lourens Terblanche – Medical intern – Edenvale Hospital (son of the author)

6.2.2.5.10 Training and orientation by EAP service providers

The programme manager and author of this report is a firm believer that training should never happen in 
isolation from the real practice and as such he had negotiated over years for the involvement of experienced 
professionals.

Careways Group/ Life Health Care 

Since the introduction of the masters course in EAPs, the programme manager has accompanied the 
group of students on a visit on an annual basis to the service provider, where the students have been 
informed and orientated on the policy and practices, call centre operation and infra-structure of the service 
provider.

ICAS 

Since the introduction of the masters course in EAPs, the programme manager has accompanied the 
group of students on a visit on an annual basis to the service provider, where the students have been 
informed and orientated on the policy and practices, call centre operation and infra-structure of the service 
provider.

6.2.2.5.11  Future of the masters programme in EAPs

In March 2015 a decision was taken by the Head of Department of Social Work and Criminology, University 
of Pretoria regarding the future of the master’s level training of students in the field of the EAP.  This 
decision was based on the assumption that the market had been satisfied and had too large a number 
of masters students in the system.  Although this decision was strongly opposed by the programme 
manager, it eventually resulted in an investigation arranged through the Quality Control Section of the 
University of Pretoria.  An external panel was appointed, consisting of Prof S L Sithole from the University 
of Limpopo, Dr ACS Keet from the Nelson Mandela University and Dr E Pretorius from the University of 
the Witwatersrand.

Several interviews were held with different role-players in the EAP field, including enrolled students and 
graduates from the programme.

Despite a mostly positive outcome on the investigation, it was decided that the curriculum be revised and 
that the teaching model be reviewed.  In order to comply with the above, a moratorium was placed on 
the further intake of students for the 2018 and 2019 academic years – with the intention of a possible re-
introduction of the programme in 2020.
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6.2.2.6 Doctoral programme in EAPs

Doctoral studies in EAPs offered by the Department of Social Work and Criminology, University of Pretoria 
is not a coursework programme, but consists of research (literature study and empirical research) under 
guidance of a senior member of staff.

6.2.2.6.1 Doctoral theses completed within the framework of the EAP 
and related f ields

The following candidates completed their doctoral studies in the field of Employee Assistance Programmes 
at the Department of Social Work and Criminology, University of Pretoria:

Under promotership of Prof L S Terblanche:

Dr Linah (L) Joubert graduated in 1997 with a thesis entitled: Retirement preparation for blue-collar 
workers in an industrial setting:  an Employee Assistance Programme perspective.  Dr Joubert has her 
own consultancy agency and renders services to corporate companies.

Dr JPH Kasselman graduated in 2000 with a thesis entitled:  Loopbaanontwikkeling in verhouding tot 
Bedryfsmaatskaplikewerk: ‘n Teoretiese Fundering. Freely translated as Career development in relation 
to Occupational Social Work:  a theoretical foundation.

Dr S L Sithole graduated in 2002 with a thesis entitled: A needs assessment and implementation 
guidelines for an Employee Assistance Programme at the University of the North. Dr Sithole currently 
holds a position of professor at the University of Limpopo.

Dr R Buys graduated in 2008 with a thesis entitled ‘Die invloed van stres op die gehalte van werklewe 
en die effektiwiteit van die ‘Stresbeheerprogram’ binne ‘n tersiêre opleidingsinstelling’. Freely translated 
as The influence of stress on the quality of work life and the effectiveness of the Stress management 
programme at a tertiary education institution.  Dr Buys is the manager of the Wellness Programme at the 
University of Pretoria.

Dr K G Jantjie graduated in 2009 with a thesis entitled: The role of the Employee Assistance Programme 
(EAP) in addressing the difficulties experienced by working women resulting from the impact of HIV and 
AIDS.

Dr ACS Keet graduated in 2009 with a thesis entitled:  A cost-benefit analysis / return on investment 
study of Employee Assistance Programmes amongst corporate clients of the Careways Group.  Dr Keet is 
a senior lecturer at the Nelson Mandela Metropolitan University in Port Elizabeth.
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Dr PA Bhoodram graduated in 2010 with a thesis entitled:  A review and evaluation of the Employee 
Assistance Programme in the Department of Correctional Services according to standards developed by 
the Employee Assistance Professionals Association of South Africa.  Dr Bhoodram is the Director: Wellness 
in the Department of Correctional Services. 

Dr Andre (AA) van Wyk graduated in 2011 with a thesis entitled:  Employees traumatised by a critical 
incident – an employee assistance programme perspective.  Dr van Wyk holds a senior position at ICAS – 
one of the largest EAP service providers in South Africa.

Dr Marion (M) Borcherds graduated in 2014 with a thesis entitled: An evaluation of the ‘Management 
of Violence in the Workplace Programme: The Dr.Yusuf Dadoo Hospital experience.  Dr Borcherds is the 
Executive Wellness and Transformation Manager of Transnet and responsible for the Health and Wellness 
Programme in Transnet.

Under promotership of Dr Florinda (F M)Taute : 

Dr Cynthia Pitse graduated in 2010 with a thesis entitled: Spousal support in the SANDF during external 
deployment: A model for social support services.

6.2.3 Training offered by the University of Witwatersrand

Special recognition is given through this write up to the contribution which was made by Dr Angela 
Whitford du Plessis.  Angela was the first programme manager of an honours degree – later upgraded to 
a master’s degree in Industrial (Occupational) Social Work – offered at the University of Witwatersrand. Ms 
Janine Harrison took over from Dr du Plessis as programme director after she had resigned.  Ms Harrison 
later emigrated.

The current programme director for the master’s in Occupational Social Work, is Dr Francine Masson.  
She obtained her doctoral degree in 2016 on "Secondary Traumatic Stress and Coping: A Case Study of 
the Social Workers Employed at the South African Police Service", a seminal contribution to the field of 
Employee Assistance and Occupational Social Work, and is cooperating well with the EAPA-SA as well as 
the programme manager of the Master’s programme in EAPs at the University of Pretoria.  Through the 
intervention of Ms Andiswa Lefakane, a stronger working relationship was created between EAPA-SA and 
WITS over the last two years, which also resulted in a close relationship between the author and Dr Masson.  
In the earlier days of the programme, the author was appointed on a contract basis as external examiner 
for master’s dissertations completed in Occupational Social Work at Wits.  This working relationship has 
been reinstated, although not on a contract basis. 
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Dr Angela du Plessis

TERTIARY EDUCATION 

1. BA Social Work, University of 
the Witwatersrand, 1977

2. MSc in Applied Social Studies, 
Oxford University, 1983

3. PhD in Occupational Social Work, 
University of the Witwatersrand, 1995

PROFESSIONAL ASSOCIATIONS

1. Founder Member of the Forum for Occupational Social Work

2. Founder member of Employee Assistance Programme Workgroup

3. Registered Social Worker

MEDIATION TRAINING

After leaving Investec Bank in October 2008, Angela completed a course in Mediation at the University 
of Stellenbosch’s Business School and is accredited as a Civil and Commercial Mediator by the ADR 
Group, based in the UK.

In March 2009, she underwent training in Family Mediation and is now SAAM accredited. In July 2009, 
Angela completed the CEDR Commercial Mediation course and is also accredited by this organisation, 
based in London.

Angela is a volunteer family mediator at Family Life Centre.

SUMMARY OF WORK EXPERIENCE

Dr du Plessis was employed by Child Welfare Society, Cape Town; Occupational Social Worker, CDM, 
De Beers, Oranjemund, Namibia; Occupational Social Worker, Anglo Alpha Ltd., Johannesburg; 
Lecturer/Senior Lecturer, School of Social Work, University of the Witwatersrand: designed, taught 
and managed the first in South Africa post-graduate Occupational Social Work course, first at an 
Honours and then at a Masters Level. 

While at Wits, she undertook a great deal of consulting work in the Mining, Banking and other sectors. 
Specialities included Employee Assistance Programmes, HIV/AIDS, Occupational Social Work 
services, corporate social responsibility and mental health in the workplace. She also continued to 
consult to Anglo Alpha one day per week. She was a Level 1 Commissioner, CCMA. 
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The work entailed mediations, arbitrations, facilitations as well as local and national wage disputes. 
Towards the end, she moved into the area of dispute prevention; worked as a Consultant, doing 
training, private mediations and arbitrations; and as a part-time Commissioner for the Public Service 
Bargaining Council. Training specialised in conflict resolution and preparing for the CCMA; and was an 
Organisation Development Consultant, Investec Bank, Johannesburg.

The purpose of the OD role is to identify and find solutions for overcoming obstacles to performance 
focusing on the areas of leadership, culture, strategy and individual and team performance. The focus 
was on consulting to different business units, process design and facilitation, and change and transition 
management. Activities included facilitating strategy sessions, conflict resolution, and climate audits, 
running diversity workshops, helping with the integration of new teams and assisting with leadership 
development. She had set up her own consultancy, doing family and labour mediation, as well as 
Organisation Development consulting. During this period she was asked to be a Guest Editor for a 
special edition of the UJ Social Work Journal. As well as editing, she co-wrote an article for the journal..

6.2.4   Training offered by the University of Western Cape

Training was offered for a short while at the University of Western Cape, Faculty of Economic and 
Management Sciences: Training and Development Unit (ETDU) by Ms Vicky Mkhize.  This training was 
marketed as Certificate in Employee Assistance Programming.

The purpose and programme description was as follows:

‘Through the Certificate in Employee Assistance Programme candidates (starting out or already in the EAP 
field), can develop the appropriate professional knowledge and skills to improve their effectiveness.’

The programme, a first of its kind, is aligned with the Certified Employee Assistance Professional 
credentialing process, an international icon of quality in EA Service Provision recognized by EAPs, 
employers, accrediting agencies, third-party insurers and clients (Brochure by the University of Western 
Cape, 2004).

Unfortunately, no updated information on this programme has been traced, other than the fact that 
the author of this report was approached and met in person with a faculty member of the mentioned 
University in order to assist in clarifying the matter of training in EAPs.  This conversation was as result of 
the certificate training being unexpectedly terminated when the trainer left the service of the University. 
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6.3   Research in the EAP and related fields

The author has compiled a list of publications in the EAP and related fields, based on his current knowledge 
and awareness of such publications. Omission of any publications is the result of lack of awareness or 
available information of such publications.

6.3.1 Publications resulting from completed research projects on EAP and 
related topics

International:

• Taute, F.M. 2007. Life Skills training as part of Employee Assistance Programs in    South 
Africa. Journal of Workplace Behavioral Health, 22(4):97-106.

• Taute, F.M. 2008. Life Skills training as part of Employee Assistance Programs in   South 
Africa. The International Journal of the Humanities, 6(4):41-48.

•  Taute, W. & Taute, F.M. 2012. Organizational Development: A supplement for the   effective 
organization. Journal of Workplace Behavioral Health, 27(2):63-78.

• Moloantoa, K. & Taute, FM. 2016. The effect of garnishee orders on the personnel of  the 
Department of Health, Rustenburg. Journal of Workplace Behavioral Health.

• Terblanche, L.S. 1992.  The State of Art of EAPS in South Africa: a critical analysis,  
Employee Assistance Quarterly 7(3),   17-28. 

• Terblanche, L.S. 1992.  The State of Art of EAPS in South Africa, in Employee Assistance 
Programs in South Africa, edited by R. P. Maiden. New York:   The Haworth Press,  17 – 28. 
(Sole author of chapter in edited book)

• Cekiso, N. & Terblanche, L. S. 2015. Pricing models of Employee Assistance   Programs:      
Experiences of corporate clients serviced by a leading Employee   Assistance Program 
service provider in South Africa. Journal of Workplace Behavioral Health 30 (1/2). 

• Terblanche, L.S. 2009.  Labor Welfare in South Africa.  Journal of Workplace Behavioral 
Health, 24 (1/2) January-June 2009.  

• Davies, A. & Terblanche, L.S. 2010. Employee Assistance Programs in South Africa, in 
The International Employee Assistance Compendium, edited by D.A. Masi. Boston: Masi 
Research Consultants Inc: 175 – 182.  (Co-author of chapter in edited book)  

• Terblanche, L.S. 2010. Labour Welfare in South Africa, in Labor Welfare, edited by P.A. 
Kurzman & R.P. Maiden. Philadelphia: Routledge Taylor & Francis Group:  p 205 –220. (Sole 
author in edited book)

565

EAP TRAINING AND RESEARCH IN SOUTH AFRICA



• Terblanche, L.S. 2014. Occupational Social Work and Employee Assistance Programmes in South Africa: An 
overview, in Trabajo Social ocupacional desde una perspective Internacional, edited by Guillermina Garza 
Trevino. Monterrey:  Universidad Autonoma de Nuevo León. (Sole author in edited book)

• Cekiso, N. & Terblanche, L.S. 2016. Pricing models of Employee Assistance Programs: Experiences of 
corporate Clients serviced by a leading Employee Assistance Program Service Provider in South Africa. 
in Global Perspectives of Employee Assistance Programs, edited by R.P. Maiden & D.A. Sharar, New York:  
Routledge.

• Terblanche, L.S., Dias, L. & Li, P. 2016.  EAPs Around the Globe. Journal of Employee Assistance 46(1):14-16. 
First Quarter

• Terblanche, L.S. & Van Wyk, S.  2018. The Role of Spirituality in the Practice of Employee Assistance 
Programs: A South African Experience.   Accepted for publication in Journal of Workplace Behavioral Health. 
(Accepted for publication in 2018.)

• Terblanche, L.S. & Borcherds, M. Managing Workplace Violence in a public hospital: a South African case 
study.  Journal of Workplace Behavioral Health. (Accepted for publication in 2018.)

National:

• Du Plessis, A.W.  1986.  The Anglo Alpha Coordinator Model of the Employee Assistance Programme.  IPM 
Journal 4 (10): 11-13.

• Du Plessis, AW. 1987.  A Conceptual Framework for Corporate Social Responsibility: Internal, External and 
Beyond?  IPM Journal 5 (10): 12–13.

• Du Plessis, A.W. 1987.  Industrial Social Workers: The Personnel Department’s Latest Recruit.  IPM Journal  5 
(10): 26 – 29.

• Du Plessis, A.W.  1987  An overview of Industrial Social Work in South Africa, in   The Contribution of Social 
Work in a Changing South Africa  edited by B.W. McKendrick. Johannesburg: School of Social Work, University 
of the Witwatersrand:

• Terblanche, L.S. 1989.  Bedryfsmaatskaplike Werk:  ‘n Toekomsperspektief.  Maatskaplike Werk Opleiding oor 
Sestig Jaar, onder redaksie van S. M. van Staden et al. Pretoria:  Owen Burgess: 241 – 256. (Sole author of 
chapter in edited book)

• Terblanche, L.S. 1989.  EAPs:  a national effort to define the road ahead.  IPM Journal 8(1), June,  31-32.

• Du Plessis, A.W. 1990.   Occupational Social Work Practice, in  McKendrick, B.W. (ed.)  Social Work in Action.  
Pretoria: Haum Tertiary.

566

CHAPTER

6
The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)



• Du Plessis, A.W. 1990.  South African Occupational Social Work Practice, in  Social Work in 
Action  edited by B.W. McKendrick, Pretoria: Haum Tertiary.

• Du Plessis, A.W. 1991. A Society in Transition: Employee Assistance Programmes in South 
Africa,  EAP Digest 11 (3), March – April.

• Du Plessis, A.W. 1992. Employee Assistance Programmes in South Africa: A Macro model, 
in  EAPs in South Africa, edited by R.P. Maiden. New York, The Haworth Press.

• Du Plessis, A.W. 1994.  Issue Resolution in the Evolvement of Occupational Social Work in 
South Africa.  PhD Dissertation, School of Social Work, University of the Witwatersrand, 
Johannesburg.

• Du Plessis, A.W. 2001. Occupational Social Work in South Africa  in R. P. Maiden,  Global 
Perspectives of Occupational Social Work Practice.  New York, The Haworth Press.

• Naudé, C & Terblanche, L.S. 2004.  Die ontwikkeling van ‘n bemarkingstrategie vir Centurion 
Gemeenskapsdiens, Social Work/Maatskaplike Werk Junie: 139-158. 

• Taute, F.M. 2004. The appropriateness and necessity of short-term therapy in the context of 
the employee assistance programme. Social Work/Maatskaplike Werk 40(1):260-267.

• Davies, A. & Terblanche, L.S. 2005. Employee Assistance Programs in South Africa, in 
The International Employee Assistance Compendium, D.A. Masi. Boston: Masi Research 
Consultants Inc. 175 – 182   (Co-author in edited book)

• Pitse, C.A. & Taute, F.M. 2005. A needs assessment for a management training programme 
for staff officers and area managers in the South African National Defence Force (SANDF) 
Social Work Directorate. Social Work/Maatskaplike Werk 41(1):17-26.

• Jonas, N.M. & Taute, F.M. 2006. The impact of trauma debriefing on debriefers in the context 
of the South African Police Service helping professions. The Social Work Practitioner-
Researcher 18(3):346-365.

• Maiden, R.P. & Terblanche, L.S. 2006.  Managing the impact of trauma and community 
violence in the South African Workplace. Journal of Workplace Behavioral Health 21 (3/4) 
Summer/Fall 2006.

• Masemola, M.J. & Taute, F.M. 2006. The impact of financial problems on productivity of 
employees of the Department of Social Services, Population and Development, Ermelo 
district. The Social Work Practitioner-Researcher 18(1):39-55.

• Taute, F.M. 2007. An evaluation of the impact of a Life Skills Programme in the workplace. 
Social Work/Maatskaplike Werk 43(3):271-282.

567

EAP TRAINING AND RESEARCH IN SOUTH AFRICA



• De Winnaar, E. & Taute, F.M. 2008. The role of supervisors in the South African Police Service in the 
successful utilisation of the Employee Assistance Programme. Social Work/Maatskaplike Werk 44(3):263-
272.

• Buys, R. & Terblanche, L.S. 2009.   Die invloed van stress op die gehalte van werklewe aan ‘n tersiêre 
opleidingsinstelling.  Social Work/Maatskaplike Werk, 45(4), 513 – 533.

• Buys, R. & Terblanche, L.S. 2009. Die effektiwiteit van ‘n stresbestuursprogram aan ‘n tersiêre 
opleidingsinstelling, Social Work/Maatskaplike Werk 45(4): 534 – 552.

• Govender, T. & Terblanche, L.S. 2009. A critical analysis of the prevalence and nature of Employee Assistance 
Programmes in the Eastern Cape Buffalo City Municipal area. Social Work/Maatskaplike Werk 45(4), 394 – 
414.

• Orren, C. & Terblanche, L.S. 2009. An impact and cost-benefit analysis of an employee assistance programme 
at a South African Bank. Social Work/Maatskaplike Werk 45 (4), 428 – 442.

• Riekert, L. & Taute, F.M. 2009. The influence of family dynamics on the productivity of working mothers in a 
motor company in South Africa. Social Work/Maatskaplike Werk 45(4):415-427. 

• Taute, F.M. & Manzini, K. 2009. Factors that hinder the utilisation of the Employee Assistance Programme in 
the Department of Labour. Social Work/Maatskaplike Werk 45(4):385-393.

• Van Wyk, D. & Taute, F.M. 2010. Stressors affecting employee assistance programme personnel within a call 
centre environment in South Africa. The Social Work Practitioner-Researcher 22(2):258-276.

• Pillay, R. & Terblanche, L.S. 2012.  Caring for South Africa’s Public Sector employees in the workplace:   A 
study of Employee Assistance and HIV/AIDS Workplace programmes. Journal of Human Ecology 39(3): 229-
239. 

• Keet, A.C.S. & Terblanche, L.S. 2013.   A Return on Investment in Employee Assistance Programmes: a 
theoretical underpinning, Social Work/Maatskaplike Werk 49 (2): 183-194.

• Engelbrecht, L.K. & Terblanche, L.S. 2014.  Schools of Thought in Management.  Management and 
Supervision of Social Workers, edited by L. K. Engelbrecht. Hampshire:  Cengage Learning. (Co-author of 
chapter in edited book)

• Van Wyk, A.A. & Terblanche, L.S. 2014. Critical Incidents and Critical Incident Stress Management (CISM) – An 
Employee Assistance Programme Perspective.  Social Work/Maatskaplike Werk 50 (1): 19-37.

• Verhoef, H. & Terblanche, L.S. 2015. The effect of dissolved workplace romances on the psychosocial 
functioning and productivity of involved employees, Maatskaplike Werk/Social Work June 51 (2):287-310.

568

CHAPTER

6
The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)



E
A

P
A

-S
A

 R
E

S
E

A
R

C
H

 P
O

L
IC

Y
 G

U
ID

E
L

IN
E

S 

6.4 Research within cooperation of the EAPA-SA

The author of this report had initiated a number of research projects with the EAPA-SA Board in order to 
ensure access for students to newly created empirical data. Two of the most extensive research projects 
amongst members of the EAPA-SA, can briefly be referred to as such a policy was drafted for guidance 
between the University of Pretoria and the EAPA-SA Board, but which will also be applied in future when 
students of other universities are interested in doing research with the EAPA-SA.

EAPA-SA RESEARCH POLICY GUIDELINES

Purpose
To promote and ensure research integrity and the ethical conduct of research within 
the EAP field.

Policy Owner Mr. Joe Makasane (Research and Education Portfolio)

Sanctioned by EAPA-SA Board

Authorized by Tinyiko Chabalala (President)

Version Control Final Document

1 Introduction

The Employee Assistance Professionals Association of South Africa (herein referred to as EAPA-SA) 
is committed to promote research in order to expand knowledge about the EAP and related fields like 
wellness. This commitment is demonstrated through continuous collaboration and partnership with 
individual researchers, students, organisations, consultants and groups which seek to undertake research 
within the mentioned fields often resulting in utilisation of EAPA-SA members as research respondents. 
This document serves as a broad policy framework, which must be interpreted in the context of the other 
existing relevant policy and procedural documents of EAPA-SA.

2 Scope

This policy applies to all those individuals, organisations, consultants, students, research participants and 
sponsors with intent to undertake research projects utilising members under the auspices of EAPA-SA. 
This policy also applies to Board members and employees of EAPA-SA who aspire to undertake research 
under the auspices of EAPA-SA irrespective of the source of their funding.
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S 3 Definitions

3.1 Human Participants – is generally a living person about whom a 
researcher obtains data through intervention or interaction with the 
person or their identifiable information.

3.2 Member – any person who is affil iated to EAPA-SA and has paid-up 
their affil iation fees. Suffice to mention that different categories of 
membership exist, as described in the EAPA-SA Constitution.

3.3 Research – is any systemic enquiry aimed at producing new and 
generalizable knowledge, new meaning or a deeper understanding of 
meaning.

3.4 Research Data – means recorded information, obtained during a 
research process, regardless of form or the media in which it  may 
be recorded. The term includes computer software (computer 
programmes, databases and documentation thereof), and records of 
scientific or technical nature. In practice scientific data includes both 
intangible data (statistics, findings, conclusions) and tangible data. 
Tangible data includes, but is not l imited to notes, printouts, electronic 
storage, photographs, slides, films, scans, autoradiograms, and other 
materials that are relevant to the research project.

4 Purpose of the Policy

The purpose of this policy framework is to establish the fundamental principles for the promotion of 
responsible conduct of all research undertaken under the auspices or through the Association.

5 Objectives of the Policy

The objective of this policy is to provide framework for the promotion of scientific integrity and ethically 
responsible research at or through EAPA-SA, and amongst others:
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5.1  To establish principles and responsibilities for the protection of the 
rights and interests of research participants, especially when EAPA-
SA members are involved.

5.2  To establish principles and responsibilities for research collaboration 
and partnership between EAPA-SA and individuals, organisations, 
students and / or research groups.

5.3  To establish principles and responsibilities for data acquisition and 
management; and

5.4 To ensure compliance with this policy and other applicable research 
related norms, standards and regulations.

6 Rights and Responsibilities of EAPA-SA Board towards research 
projects:

6.1  EAPA-SA should respect the autonomy and academic freedom of 
Researchers.

6.2  EAPA-SA should create and maintain an enabling environment in 
which researchers may conduct research.

6.3  EAPA-SA should promote the observance of this Research Policy 
framework and take appropriate steps for the protection against 
contravention thereof.

6.4  EAPA-SA Board reserves the right to grant or not to grant written 
permission or approval before any research project can commence. 
Only research projects which are deemed to have potential value to 
benefit members and grow the body of knowledge within the profession 
will  be sanctioned.
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6.5 EAPA-SA has the right and responsibility to inform all its members 
through means of e-mails or any other media regarding research 
project (s) which have been authorised for their participation by 
choice.

6.6  As a general rule, all  intellectual property resulting from a research 
project which was conducted using EAPA-SA resources including its 
members will  be owned by EAPA-SA.  However, should such research 
form part of a formal qualification, i.e. part of master’s training, 
the intellectual property will  remain that of the academic institution 
– unless otherwise negotiated. Agreements may be entered into 
according to which the outcomes and benefits of research are also 
shared with researchers, funders and/or participants (members) or 
professional communities involved.

7 Roles and responsibilities of researchers utilising EAPA-SA members 
as research participants:

7.1  Researchers have the fundamental right to academic freedom of 
scientific research.

7.2 Researchers should be competent and accountable. They should act in 
a responsible manner and strive to achieve the highest possible level 
of excellence, integrity and scientific quality of their research.

7.3  Researchers may undertake only such research involving EAPA-SA 
members as has been approved by an appropriate Ethics Committee 
from the relevant academic institution.

7.4  Researchers have a right and duty to make all  necessary efforts to 
bring the research and its findings to the attention of the EAPA-SA 
Board and its members through conferences, chapter meetings and 
any other appropriate research media.

E
A

P
A

-S
A

 R
E

S
E

A
R

C
H

 P
O

L
IC

Y
 G

U
ID

E
L

IN
E

S 

572

CHAPTER

6
The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)



E
A

P
A

-S
A

 R
E

S
E

A
R

C
H

 P
O

L
IC

Y
 G

U
ID

E
L

IN
E

S 

7.5  Researchers have the obligation and duty to obtain written consent 
from EAPA-SA members before participation in such research project.

7.6 Each researcher is responsible for maintaining confidentiality and 
anonymity of data and respondents as and when appropriate.

8 Rights and Responsibilities of EAPA-SA members participating in 
research projects:

8.1  Every EAPA-SA member who wishes to participate in research 
projects authorised by the  Association has a right to privacy, 
confidentiality, anonymity and dignity.

8.2  Every EAPA-SA member who wishes to participate in the research 
project authorised by the Association has an individual right of choice 
to participate or not to participate in such research project.

8.3  Every EAPA-SA member who wishes to participate in a research project 
authorised by the Association must give written consent before taking 
part in such research project.

8.4  Every EAPA-SA member who has participated in any research project 
authorised by the Association has right of access to the research 
findings or feedback.

9 International Collaborative Research

In instances where a research project involves collaboration between two or more institutions of which one 
or more may be from foreign countries the following shall apply:

9.1  There shall be a clear justification for collaborative research and 
why it needs to be carried out. Unless there is clear justification, no 
research should be done using EAPA-SA members as respondents.
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S 9.2  There shall be a clear potential benefit to EAPA-SA and its members 
being researched (e.g. adding knew knowledge to the field or access 
to new methods and techniques in the field of practice).

9.3  Research involving EAPA-SA members as respondents may not 
commence without approval by the ethics review committee of the 
institution/ university where such study is being initiated.

10 EAPA-SA Research process flow

 

5. 

Access to EAPA-SA data base 
is granted for research to 

commence.

4. Communique 
is circulated by EAPA-

SA  office to Membership 
for their information and  

recommendation re 
participation by choice 

3. 

EAPA-SA Communicate the 
outcome of the Executive decision 

regarding the application in 
writing to the applicant

2. 

EAPA-SA Executive evaluate 
the research benefits to the 
profession and compliance 

(ethics).

6. 

Research completion and report 
submission to EAPA-SA and 
feedback to the members.

1. 

Written application to conduct 
research submitted to EAPA-SA  
office by the student with written 

support by the academic 
supervisor
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11 EAPA-SA Research protocols

This section of the policy aims to elaborate on the six (6) phases in the EAPA-SA research process flow 
based on the research life-cycle as illustrated diagrammatically above:

11.1 Submission of research application 

Every individual, organisation, consultant, student, EAPA-SA board member and employee who wishes to 
undertake research projects within the EAP field, using EAPA-SA members as research participants shall 
submit a written application bearing the title and motivation for such study. The written application shall be 
accompanied by the approved research proposal and the ethical clearance from the Ethics Committee of 
the accredited institution/ university where the study is initiated. All these documents must be submitted 
to EAPA-SA office through e-mail: admin@eapasa.co.za

11.2 Evaluation of the research project by EAPA-SA Executive  

EAPA-SA Executive Committee shall upon receipt of the application to conduct research within the EAP 
field using EAPA-SA members as respondents, begin to assess the application based upon agreed criteria. 
The research project shall be evaluated on the basis of its potential benefits to the profession and whether it 
complies with the required norms and standards and other administrative requirements of the institutions 
as determined by the Ethics review committee of such institution.

11.3 Communication of the EAPA-SA Executive decision

As stipulated in paragraph 6.4 above, EAPA-SA reserves the right to grant approval/ disapproval for the 
study before it commences after a careful assessment of the research application. Therefore, once the 
EAPA-SA Executive has made the decision on the application, such decision will be communicated in 
writing to the applicant by the Research and Education portfolio holder immediately.

11.4  Communication to the EAPA-SA members and their participation.

Every research project (s) which has been approved by the EAPA-SA Executive shall be communicated to 
the registered members of the Association through e-mails or other media platforms in order to encourage 
their participation by choice. The Research and Education portfolio shall ensure that such communication 
regarding approved research projects is distributed widely to promote maximum participation.
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S 11.5 Access to EAPA-SA database and commencement of the research 
project.

Access to EAPA-SA database and other files is restricted and therefore permission should only be granted 
under certain applicable conditions. Every researcher using EAPA-SA database shall adhere to these 
applicable conditions namely:

11.5.1 Treat such information with confidentiality

11.5.2 Such information from database cannot be for sale.

11.5.3 Use of database for the purposes of research only

11.5.4 Written consent to be obtained from the members.

The research project shall only commence upon receipt of approval letter from the EAPA-SA Executive 
Committee. There shall be close collaboration and communication between the researcher and the 
Research and Education portfolio holder in order to ensure that the research is carried out in accordance 
with the provision of this policy and other undertakings. 

11.6  Research completion and submission of report to EAPA-SA and 
feedback to members.

The researcher shall be expected to complete the research project according to the time frame as 
determined by the institution where such research has been initiated. Therefore, EAPA-SA shall expect a 
submission of research report in the format of a book, articles, journal or thesis at the completion of the 
research project by the researcher.

Furthermore, as part of the agreement on mutual benefit between the researcher and EAPA-SA, it is 
expected of the researcher to share the findings of the research project with the members through paper 
or poster presentation during EAPA-SA conferences and/or chapter meetings.
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12 Storage and Retention of Data

12.1 All records and information (e.g. digital,  video-tapes, audio-tapes, 
documents and transcriptions) obtained during the research project 
shall be kept for a minimum period of fifteen (15) years by the 
institution where such research has been initiated for archival and/or 
further research purposes. 

12.2 Further research would however only be possible, if  this option was 
clarified in the initial informed consent letter, duly signed by the 
participating respondent.

13 Policy Amendments 

This policy may be amended when the need arises. 

Parties with the need to effect amendments may submit written inputs to the Research and Education 
portfolio for consideration and tabling at the EAPA-SA Board Meeting.

14 Governance

The Research and Education portfolio has been designated to oversee the implementation of the research 
projects within the Association in accordance with the provisions of this policy and generally accepted 
norms and standards of ethical research. It is the responsibility of this portfolio to ensure adherence to the 
EAPA-SA Research Policy guidelines and its regular review. 

15 Responsibilities

Any changes, updates or revisions of the Research Policy guidelines must be approved by the EAPA-SA 
Board. 
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16  Revision History

The EAPA-SA Research Policy guideline will be reviewed after every three (3) years from the date of 
creation.

POLICY NUMBER POLICY OWNER CREATION DATE NEXT REVISION DATE

Version 1 Mr Joe Makasane 14 September 2017 14 September 2020

AUTHORISATION:

SIGNED at ______________________on this______ day of _________________________

Name: ___________________________Signature: ____________________________

Research and Education Portfolio

SIGNED at ______________________on this______ day of _________________________

Name: ___________________________ Signature: ______________________________

President: EAPA SA

SIGNED at ______________________on this______ day of _________________________

 Name: ___________________________ Signature: ______________________________

 Exco Member 

578

CHAPTER

6
The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)

workplace banking
Employees who bank better, live better, and 
therefore work better. 

Capitec’s Workplace Banking team helps employers gain insight into their employees’ banking 
behaviour through the Bank Better Index. Based on this information, a customised fi nancial life skills 
programme is developed to help employees do their banking better.

What does Workplace Banking offer? 
 • On-site presentations will teach employees how they can bank better, e.g. cellphone banking

 • The training shows employees how to improve their banking behaviour, e.g. fi nancial literacy, 
budgeting, fi nancial tips, understanding debit order disputes, being good for credit 

 • Bank@Work gives employees access to Capitec banking services at their place of work – on 
banking days employees can open accounts, and existing clients can switch their salary and debit 
orders, download our app, and do credit estimates, etc. 

 • Customised promotional campaigns create awareness around better banking behaviour – prizes 
such as airtime or Live Better experiences can be won

 • Support with potential wellness and corporate days

 • The employee salary transfer facility lets employers make easy bulk salary payments, with reduced 
bank fees

 • Access to a Capitec team for both the employer and employees 

For more info, contact: WorkplaceBanking@capitecbank.co.za

All information correct at time of going to print, 
13/04/2018, and subject to change. Capitec Bank is 
an authorised fi nancial services provider (FSP 46669) 
and a registered credit provider (NCRCP13).  
Capitec Bank Limited Reg. No.: 1980/003695/06 

Focused on the principles of behavioural science and brief 
solution-focused therapy, personal engagement is achieved through 
the 24-hour National Support Centre, extensive network of affi  liated 
clinicians and professionals across 14 African countries, as well as, 
online mobile technologies.

INNOVATIVE SOLUTIONS: 
•  Employee Assistance
•  Financial Wellness
•  Absenteeism Management
•  HIV & Aids and TB

For any further information about our service offerings contact LifeAssist. 

LifeAssist - a member of the LifeSense Group
Tel +27 (0) 11 912 1000
Email: info@lifeassist.co.za

www.lifeassist.co.za

LifeAssist. 
Engaging employees 
in the workplace, and beyond.

•  Risk Assessment
•  Training
•  Trauma
•  Rapid Response Critical Incidents
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Counselling, 
Coaching and 

Training

Buildings and machinery don’t make companies, people do. 

What we can offer your employees:

Tel +0861 234 123
Email employee.healthsolutions@lifehealthcare.co.za
Web www.employeehealthsolutions.co.za
Portal www.mywellnesscompass.co.za

Life Employee Health Solutions delivered by Careways and Life Occupational Health

Financial 
Assistance

Health Education, 
Wellness Days and 
Executive Wellness

Legal
Assistance

General health and wellness 
tips and information

Personal and work difficulties, 
family concerns, substance abuse, 

stress, trauma, grief, etc. Professional telephonic legal 
support and basic legal documents

Debt counselling, budgets, black 
listings, retirements, loans, etc.

Contact us

Making a meaningful, measurable, di�erence.

So, it simply makes good business sense to look after your people. 
Careways is South Africa’s leading provider of outcomes based 

Employee Wellness Programmes. 

Focused on the principles of behavioural science and brief 
solution-focused therapy, personal engagement is achieved through 
the 24-hour National Support Centre, extensive network of affi  liated 
clinicians and professionals across 14 African countries, as well as, 
online mobile technologies.

INNOVATIVE SOLUTIONS: 
•  Employee Assistance
•  Financial Wellness
•  Absenteeism Management
•  HIV & Aids and TB

For any further information about our service offerings contact LifeAssist. 

LifeAssist - a member of the LifeSense Group
Tel +27 (0) 11 912 1000
Email: info@lifeassist.co.za

www.lifeassist.co.za

LifeAssist. 
Engaging employees 
in the workplace, and beyond.

•  Risk Assessment
•  Training
•  Trauma
•  Rapid Response Critical Incidents
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7.1 Introduction

In addition to international literature being explored, the need for direct liaison was a reality from the onset 
of the feasibility study.  Whilst employed at the Chamber of Mines, the Manager of Social Services – at the 
time the - late Mr Starker - paid an overseas visit during 1984.  Consultation took place with bodies such 
as:  NIAAA, NCA, Addiction Research Foundation, Canada. 

Ever since then, regular networking has taken place with international experts in the EAP field as well as 
participation in international activities. This has enriched the local scenario considerably.  Such activities 
have included attendance of international conferences, i.e. Employee Assistance Professionals Association 
(EAPA) conferences where papers were delivered and presentations were attended.  Conference 
proceedings were availed initially through hard copies of presentations being handed out, which were 
later replaced by proceedings on discs and on-line.  Activities also included one-on-one consultation with 
experts, either in person, or through electronic media.  Workshops were attended, i.e. the COA – see par 
7.13.2 for full details in this regard.

7.2 Protocols for President regarding attendance of International Conferences

(EAPA-SA Bylaws, 2014:25-27)

(a) Responsibilities during attendance of the EAPA Conference 

The President attends the EAPA Conference in his/her official capacity and shall: 

i. attend all relevant meetings to represent EAPA-SA 
(AGM, meetings with representatives of international 
branches, Board meetings if required); 

ii. attend presentations selected according to the preference 
of the president, unless otherwise indicated; 

iii. network with the following officials of EAPA: CEO, membership 
co-ordinator; international representative (District 5), 
Finance Director, professional development officer);

iv. facilitate sessions where required;  

v. negotiate membership fees when appropriate; and 

vi. negotiate on individual matters which may be 
identified by EAPA-SA Board prior to attendance. 
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(b) Responsibilities after return from the Conference 

                    The President shall: 

i. compile a complete report on the Conference attendance 
and relevant activities which were part of the itinerary and 
sponsored by EAPA-SA, for distribution to all Board members; 

ii. visit all South African Chapters at least once per 
annum in order to provide feedback on sessions 
attended during the conference; and

iii. provide the Chapters with written or electronic documents 
on the presentations for use by Chapter members. 

(f) Conditions for attendance of the EAPA Conference

i. A detailed budget shall be pre-approved by the 
EAPA-SA Board/ Finance Committee.

ii. Although it cannot be prescribed, every President is 
expected to explore alternate sponsors, be it his/her own 
employer or any other role players in the EAP field. 

iii. EAPA-SA will cover the costs for the President’s attendance 
of the EAPA annual conference, resulting from: 

 o air travel (return ticket to the conference, economy class);

 o transport costs resulting from travel by 
ground transport (taxi/bus/train); 

 o accommodation; 

 o additional meals not included in the daily accommodation; 

 o registration fee for the conference; and 

 o registration for pre-conference training sessions 
(should the President wish to attend such sessions). 

EAPA-SA will not cover costs resulting from a telephone bill, unless a specified report on such calls is 
provided with supporting documents showing that such costs resulted from EAPA-SA related matters. 
Costs of private calls will be covered by the Board to the maximum of R30 per day (to be revised on an 
annual basis).
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7.3 Employee Assistance Professionals Association (EAPA)

The EAPA is the world’s largest and oldest membership organisation for employee assistance 
professionals. EAPA is represented by over 40 countries around the globe.  EAPA’s mission is to promote 
the highest standards of EA practice and the continuing development of employee assistance professionals, 
programmes and services.

Profile of EAPA (Website http://www.eapassn.org/whatisEAPA)

The International Employee Assistance Professionals Association (EAPA) is the world’s largest, oldest, and 
most respected membership organization for employee assistance professionals. With members in over 
40 countries around the globe, EAPA is the world’s most relied upon source of information and support for 
and about the employee assistance profession. EAPA publishes the Journal of Employee Assistance, hosts 
the Annual World EAP Conference, and offers training and other resources to fulfil its mission. EAPA’s 
mission is to promote the highest standards of EA practice and the continuing development of employee 
assistance professionals, programs and services.

Benefits of EAPA Membership 

Today, more than ever, employers and employees recognize the value of employee assistance programs 
and services. The rapid pace and unparalleled degree of change in the workplace is underscoring the 
importance of employee assistance programs and the concurrent need for education, training, and 
development of employee assistance professionals.

The EAPA is the leading provider of education and services to employee assistance professionals and 
others interested in issues affecting the behavioral health and well-being of employers and employees. 
EAPA can help employee assistance professionals stay current with the latest developments in the field, 
broaden and sharpen their skills, and increase their business contacts.

By joining EAPA, employee assistance professionals invest in their profession and their own futures.

The EAPA offers Professional Development

The EAPA Learning Centre is designed to provide professional development on a wide variety of topics that 
impact your job performance as an EA professional. Whether you are interested in obtaining PDH credit 
toward earning or maintaining your CEAP credentials, looking for online  certificate training leading to new 
opportunities, or interested in becoming a DOT qualified SAP, the EAPA Learning Centre has resources for 
you.

Online professional development opportunities include both live and archived online courses and webinars.  
In addition, the EAPA Learning Centre’s Conference On Demand website provides anytime access to 
multimedia re-creations of keynotes and breakout sessions from recent Annual World EAP Conferences.
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Professional certification

The EAPA sponsors the Certified Employee Assistance Professional (CEAP®) credential, the only credential 
that denotes mastery of the concepts and skills required by competent employee assistance professionals.

Professional education-based certificates

The EAPA provides on-site and online Employee Assistance Specialist – Clinical (EAS-C) training courses 
leading to the EAS-C certificate for qualified clinicians who are, or want to be, EAP network affiliates.

Professional journal

The quarterly Journal of Employee Assistance provides members an exclusive insight into the latest issues 
and trends affecting the EA profession.

Chapter and branch network

Through a large and diverse network of chapters and branches on five continents, EAPA offers benefits 
on the local level, including additional training, networking, business development, and leadership 
opportunities.

Annual World EAP Conference

Each year, the EAPA hosts the world's largest conference devoted to employee assistance, bringing 
together EA leaders and professionals from around the world to share their knowledge and experience 
and to help identify and shape trends for the future.

Public policy awareness

The EAPA protects the interests of members and the entire employee assistance profession by keeping 
members aware of important developments in the public policy arena.

Online information

The EAPA maintains a comprehensive website with a secure 'members only' section, links to external 
resources, a searchable directory of members, the Journal of Employee Assistance archive, EAP Career 
Central, and much more.

Who Should Join EAPA? 

Individuals working full-time or part-time in the employee assistance field should join EAPA, as well as 
those who want to expand their knowledge of workplace issues and trends affecting workplace behaviour, 

585

EXPOSURE TO EAPS INTERNATIONALLY



performance and productivity. EAPA members include:

• social workers

• psychologists

• marriage and family therapists

• professional counsellors

• substance abuse practitioners

• occupational health and wellness professionals

• peer counsellors

• students

• human resource professionals

• risk management experts

• benefits specialists

7.3.1 EAPA Membership 

The South African EAP fraternity has benefited over the years through this membership.  EAPA-SA joined 
EAPA as an international branch – after initial liaison had taken place between Ms Tracy Harper and EAPA 
officials to negotiate the affiliation of EAPA-SA with EAPA.  Individual membership was arranged to provide 
local members the opportunity to access resources offered by the EAPA and other benefits embedded in 
such membership as well as attendance of the EAPA Conference at a discounted rate.

7.3.2  International region of EAPA

The structure of EAPA allows for different regions in the US – mainly based on geographical demarcation of 
chapters.  EAPA also provides for an international region – which was initially known as District 5 to host all 
international chapters - outside of the US.  An international director was elected and tasked to guide such 
chapters and to ensure that chapters will also benefit from this affiliation with the EAPA Board.

Some of the international region directors involved since the inception of EAPA-SA, were the following:

 ʧ Sally Lipscombe

 ʧ Stephen Galiano

 ʧ Richard Hopkins

 ʧ Eugene Farrell
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During 2014 an additional director’s position was created on the EAPA Board, to take responsibility for 
African countries.  Mr Tshifhiwa Mamaila – former EAPA-SA President - was the first South African 
nominated and elected for this position. 

7.3.3 International Conferences

This part of the report covers details on those conferences attended by the different presidents of EAPA-SA 
in their capacity as president of EAPA-SA. Initially, the EAPA-SA Board did not make provision for financial 
assistance for these visits and such presidents had to generate their own funding through support from 
their employers or other sources.

Some of these conferences were also attended by the author of this report.  Available details are provided 
below.

7.3.3.1 EMPLOYEE ASSISTANCE PROFESSIONALS ASSOCIATION 
(EAPA) CONFERENCES

EAPA Conference in Atlanta, Georgia: 1992

Date of the Conference: 30 October to 3 November 1992

Venue: Hyatt Regency Hotel, Atlanta Georgia

Theme of the Conference: ‘EAPs thriving in a changing world’.

The conference was attended by approximately 2100 delegates, with delegates being predominantly 
from the United States as well as a significant portion coming from across the globe. This level of 
attendance provided the author with an indication of the strength and growth of the EAP industry at the 
time. 

This conference was the first EAPA conference that the author of this report attended.
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The theme of the conference was “EAPs thriving in a changing world”, whilst the author participated in an 
international forum - “EAPs around the world” - at this conference, along with three other international 
presenters:

 ʧ Vaughn Mosher from Bermuda;

 ʧ Linda Hoskinson from England;  

 ʧ Michelle Peters from Australia; and

 ʧ Dr Lourie Terblanche on:  EAP movement in South Africa. 

The forum was well received by the plenary session. 

Conference themes:  The following were some of the major themes which were addressed 
during the conference:

• EAPs in education

• EAPs in law enforcement

• EAPs in health care

• Gay and lesbian issues

• Role of the EAP: Prevention 
of sexual harassment

• Business aspects of EAPs: Assuring 
quality and profitability

• Manage health care 

• Transitioning to an EAP/
Managed care partnership

• Research Outcome 
Measurers in treatment

• Corporate downsizing (retrenchments)

• Addiction treatment x2

• Incest/Addictions and Recovery: 
Escape from the hidden pain

• Alcohol and drugs in the movie industry

• Evaluating member 
assistance programmes

• Ethics and the EAP manager

• Depression

• Critical incident stress debriefing

• Anxiety disorders in the EAP

• Intervention: Why don’t we use it more?

• Brief treatment for high risk employees

• EAPs reaching families

• Family education in the workplace: 
New role for EAPs

• Enhancing effectiveness through 
family involvement

• EAPs reaching special populations 

• Integrating EAPs with other benefits
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Other activities of the author during the overseas visit

The author also visited the Betty Ford Centre – on invitation and was the first South African social worker 
who had the opportunity to visit the Centre and even had the privilege of meeting the creator of this up-
market rehab centre – Mrs Betty Ford – wife of a former president of the United States of America.  Mrs 
Ford was a rehabilitated alcoholic and worked as a volunteer in the field of chemical dependency.  

 

Conference in Chicago, Illinois – 1996

Date of the Conference: November 1996

Venue:
-Theme of the Conference:

Programme/papers 
presented:

The conference was attended by 3000 delegates and 99 exhibitors.  Seven South Africans attended the 
conference and the following international presenters presented papers: 

• Dr Lourie Terblanche from South Africa:   The impact of the EAP:  the client’s perspective

• André Beugger from South Africa:  From SSD (Social Services 
Department) to EAP – a practical analysis

• Tracy Harper from South Africa:  EAPs and professional development in South Africa

• Dr Coetzee Badenhorst from South Africa:  Minimising post-
traumatic stress in critical mining incidents;  with 

• Patricia Elder from Trinidad and Tobago: Trinidad on Public Service Reform and EAP practice

• Angela Herrera from Brazil:  Brazil on chemical dependent professionals in Sao Paulo

• Richard Hopkins from Great Britain:  Britain on EAPs outside North America – a view from Britain 

• Ricardo Esch from Brazil: Brazil on EAPs in Brazil – an original experience.

The following South Africans also attended the conference:  

• Dr André van Jaarsveld – EAPA-SA Board member and manager of the first 
Centre for Human Development, created by the Chamber of Mines;

• Dr Edmarie Pretorius –  ABSA 

• Ms Gisela Hiesterman – Centre for Human Development 
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EAPA Conference in Baltimore, Maryland – 1997 (26th Annual Conference)

Date of the Conference: 16 – 19 November 1997

Venue: Baltimore Maryland

Theme of the Conference: Building bridges to the Workplace of the Future

Programme/papers 
presented:

• Coaching managers through organisational change: some 
new tools for EAPs – presented by Evelyn R Malone;

• Behavioral risk management:  a new opportunity for EAP 
growth and development – presented by Gary L Atkins, 
Sally H Harvey, Mary E Murck, Rudy M Yandrick;

• EA licensure and the defining of a profession – discussion forum 
moderated by R Sonovick and guest speaker Nelba Chavez;

• Coaching managers through organisational change: some 
new tools for EAPs – presented by Evelyn R Malone;

• Behavioral risk management:  a new opportunity for EAP 
growth and development – presented by Gary L Atkins, 
Sally H Harvey, Mary E Murck, Rudy M Yandrick;

• EA licensure and the defining of a profession – discussion forum 
moderated by R Sonovick and guest speaker Nelba Chavez;

• Grief in the workplace – presented by Naomi 
Naierman, Helen Fitzgerald, Janet Booth;

• EAPs and the psycho-spiritual approach – presented 
by Patrick O’Connor, Philip J McKenna;

• Ethical dilemmas in workplace counselling – presented 
by Marilyn J Rumsey and Jeffrey P Christie;

• Humor in the workplace – presented by Angela Italiano 
Greenwald, Margaret Dougherty-Zhoni, Joshua Selekman;

• Crossing the Chasm:  the road to rapid and effective 
organisational change – presented by Kathryn C Church, 
Cheryl D Monette and moderated by Vaughn Mosher;
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Programme/papers 
presented: (continue)

• AT & T EAP Outcomes management system for 
chemical dependency – presented by Charles L Durban, 
David Tiffin and moderated by Thomas Baker;  

• A Comparative Analysis of EAP programming Trends 
and Employee Practitioner Roles across six different 
organizations – presented by Tracy Harper.

Conference in Orlando, Florida – 1999 (28th Conference)

Date of the Conference: 21 – 24 October 1999

Venue: Lake Buena Vista, Florida

Theme of the Conference: The magic of the new millennium

This Conference was attended by Ms Liz Thebe President of EAPA-SA. 

EAPA Conference in New York, New York – 2000  (29th Annual conference)

Date of the Conference: 18 – 21 November 2000

Venue: Hilton New York, NY

Theme of the Conference: Striking a balance

Programme/papers 
presented:

EAP Services in South Africa, a country in transition – presented by Mr Jaco 
Cronjé and Ms Cammy Orren both from the Centre for Human Development, 
South Africa.  Ms Orren is a graduate from the University of Pretoria and 
Mr Cronjé was a presenter at different EAP short courses offered by the 
University of Pretoria.
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EAPA Conference in Vancouver, Canada - 2001

Date of the Conference: 28 – 31 October 2001

Venue: Vancouver, Canada.

Theme of the Conference: Expanding the EAP Worldwide

This conference was the first ever EAPA conference to be held outside of the USA.  The conference had a 
very weak attendance figure – which was mainly the result of the 9/11 Twin-Towers and other disasters 
– and terrorist attacks on the USA major cities.  This conference will also be remembered for the fact that 
Labour and EAP professionals had some serious problems, which could have some serious impact on the 
future of the EAPA.  Some practical arrangements had however been arranged – to accommodate both 
interest groups and which saved the association.

EAPA Conference in Boston, Massachusetts - 2002

Date of the Conference: 24 – 26 October 2002

Venue: Boston Massachusetts

Theme of the Conference:  Building Value from the Core – EAP for today’s workplace realities.

This conference was attended by Prof Terblanche and Dr Taute  - both involved in the training of masters 
students in EAPs at the University of Pretoria.  Dr Bhoodram also attended this specific conference.

Theme of the Conference:  Building Value from the Core – EAP for today’s workplace realities.

Programme/papers 
presented:

Pre-conference Trainings:  22 & 23 October 2002

• DOT/SAP Qualification Training – presented 
by Sara Maxwll and Tamara Cagney;

• Expanding EAP Horizons:  OD, Consultation and 
Executive Coaching – presented by Susan Stolz;

• EAP Outcomes and ROI – presented by Mark Attridge PhD

• Train-the-trainer: Effective Design and Delivery 
– presented by Richard Dufresne;

• EAP 101 – An Overview of the Basics – 
presented by Cynthia Sulaski;

• The Hidden Drivers of Great Performance 
– presented by Thomas J Wojick;

• Baby boomers and Retirement – an Emerging EAP 
Challenge – presented by Jackie Bayer.
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Programme/papers 
presented: (continue)

Programme/papers presented

• Using EAP Core Technology Benchmarks to establish 
Best Practice – presented by Thomas Amaral, PhD and 
workshop attended by Mr Pravesh Bhoodram;

• Claiming the Behavioral Risk High Ground – presented by Daniel 
Feerst and workshop attended by Prof Lourie Terblanche;

• Lost art and science of Employee Substance Abuse 
Intervention – presented by Bernie McCann and 
workshop attended by Dr Florinda Taute;

• Outcomes measurement in EAP:  Defining the 
process – presented by Melissa Tamburo and 
workshop attended by Prof Lourie Terblanche;

• The new frontier for EAPs: Responding to the needs 
of an aging workforce – presented by Robert O-Toole 
and attended by Mr Pravesh Bhoodram;

• Debriefing is dead, Long live debriefing – presented by Stephen 
Galliano and workshop attended by Dr Florinda Taute;

• Supervisor Roundtable Discussion Groups and Supervisor 
Training in Teachable moments – presented by Jeffrey Mintzer 
workshop and attended by Prof Lourie Terblanche;

• Incorporating behavioral e-Health into EAP Core Technology:  
Mission impossible? – presented by Todd Foster and 
workshop attended by Mr Pravesh Bhoodram;

• Point-counterpoint: ethical dilemmas in current 
EAP practice – presented by Donald Jorgenson 
workshop attended by Dr Florinda Taute;

• Compassion Fatigue, the EAP Practitioner and the 
Client Organization – presented by Andrew Davies 
and workshop attended by Dr Florinda Taute;

• EAP Accreditation:  Considerations for the 21st Century – presented 
by Nikki Magas and representatives from COA , CARE and 
EASNA and workshop attended by Mr Pravesh Bhoodram;

593

EXPOSURE TO EAPS INTERNATIONALLY



Programme/papers 
presented: (continue)

• EAPs in the public sector - building bridges in the San Francisco 
Bay area –  presented by Roger Wapner, Barbara George 
and Tom Farris workshop attended by Dr Florinda Taute;

• EAP Gatekeeper for medical offset - presented by James 
Carbone and workshop attended by Mr Pravesh Bhoodram;

• Research Roundtable:  Hot topics in EAP – presented by 
meeting/discussion attended by Prof Lourie Terblanche;

• Developing an EAP Continuous Quality Improvement 
Process – presented by Mike Cipressi and Willie Garrett 
and workshop attended by Prof Lourie Terblanche;

• Marketing EAP: Strategy, Plan and sales – presented by Randy 
Brooks and workshop attended by Dr Florinda Taute;

• Historical perspectives of Organized Labor and EAP – plenary 
session presented by Tom Delaney and attended by Prof Lourie 
Terblanche, Dr Florinda Taute and Mr Pravesh Bhoodram.

• EAP Core Technology – plenary session presented by 
Prof Paul Roman and attended by Prof Lourie Terblanche, 
Dr Florinda Taute and Mr Pravesh Bhoodram.

• Providing specialized domestic violence services 
within an EAP – presented by Andrea Stidsen 
and attended by Prof Lourie Terblanche;

• Supporting the Executioner: The importance of a 
manager’s assistance program during Organizal 
Change – presented by Mr Andrew Davies;

• Mandatory EAP Referrals:  avoiding the pitfalls – presented 
by Kevin Peterca and attended by Dr Florinda Taute;

• Lessons from September 11:  Aftercare Planning is 
Core to EAP Critical Incident Response – presented by 
Robert Talbo and attended by Dr Florinda Taute;

• Making the Business Case with the Core Tehcnology of EAPs – 
presented by Mark Attridge and attended by Mr Pravesh Bhoodram.

Some personal experiences:   
The author presented a paper on: Legal issues for EAP directors: The South African experience.
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EAPA Conference in San Francisco, California – 2004

Date of the Conference: 18 – 20 November  2004

Venue: San Francisco Marriott, San Francisco CA USA

Theme of the Conference: Golden opportunities:  Strategies for growth

Programme/papers 
presented:

-

Some personal experiences:  
The author of this report had submitted an abstract for a presentation – which was accepted by the 
organising committee.  However he was never informed thereof and as a result he did not attend the 
conference and could not present the poster presentation with the title:  Training of EA Professionals: a 
golden opportunity in South Africa.

EAPA Conference in Pennsylvania, Philadelphia – 2005

Date of the Conference: 15 – 17 October 2005

Venue: Philadelphia, Pennsylvania

Theme of the Conference: Revolutionary Thinking:  EA meeting Expanding Needs

Programme/papers 
presented:

Pre-conference training sessions attended:

• Strategies for measuring and reporting EAP Value – 
presented by Tom Amaral PhD and Mark Attridge PhD;

• Marketing the EAP with effective presentations 
Skills- presented by Richard Defresne;

• Workplace relationships – handing conflict, Assessing Risk

Programme/papers attended by the author:

• The next wave of integration:  Linking EA, Work-Life and wellness 
to Human capital Effectiveness – presented by Mary Ellen Gornick;

• Innovative services to employees and family members: The 
South African experience – presented by Lourie Terblanche;

• Global aspirations, local inclinations:  bridging the cultural 
divide – presented by Barry Winbolt and Ann Clark PhD.;

• Sexual addiction:  assessment and diagnosis 
– presented by Cara Tripodi;
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Programme/papers 
presented: (continue)

• From Discovery to Recovery:  the neuroscience of Recovery 
and empathy – presented by Dr Cardwell C Nuckols;

• The hidden cost of workplace conflict – 
presented by Reidar Hansen;

• Sorry, it’s confidential: Innovations in Clinical 
Outcome Measurement – presented by Laura 
Galbraith and John Mellor Clark.

• The introduction of EAPs in the Russian Workplace – 
presented by R Paul Maiden PhD and Nikolay Leonov PhD; 

• EAP and Business Results – a true Partnership 
– presented by Robin Barney;

• Revolutionary ideas:  how conflict management 
and mediation practices are being integrated as 
EAP Core Competencies and Services;

• Re-energizing the roots of Employee Assistance:  tapping 
into Federal Workplace Substance Abuse Education 
Efforts – presented by Elena Carr, Addison D Tad Davis;

• Professional coaching: innovation with impact 
– presented by Andrew LeFave;

• How does your EAP measure up?  A review of 
National Benchmarking data drawn from the EAP Data 
Warehouse – presented by Tom Amaral PhD; 

• Optimistic thinking:  how to train employees – presented 
by Eduardo Lambardi and Andrea Lardani;

• Expanding EAP Business Value through strategic 
Partnerships:  a review of Research and best practices – 
presented by Tom Amaral PhD and Mark Attridge PhD;
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Some personal experiences:

• The author was a convener during a presentation by Eduardo Lombardi from Argentina and 

• attended the EAP Research Roundtable IV:  New studies and future directions.

The conference was attended by the following South Africans: Mr Bob Marara, Mr Pravesh Bhoodram and  
Prof Lourie Terblanche.

EAPA Conference in Nashville Tennessee – 2006

Date of the Conference: 6 – 8 October 2006

Venue: Nashville Tennessee

Theme of the Conference: Jamming with EAP – Embracing the harmony

Programme/papers 
presented:

-

Some personal experiences:  
The conference was attended by Mr Bob Marara – President of EAPA-SA at the time.

EAPA Conference in Atlanta Georgia  – 2008

Date of the Conference: 15 – 18 October 2008

Venue: Atlanta Georgia 

Theme of the Conference: City Lights, Southern Nights EAPs make a world of difference

Programme/papers 
presented:

-
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EAPA Conference in Dallas, Texas – 2009

Date of the Conference: 21 -25 October 2009

Venue: Hyatt Regency Dallas Texas

Theme of the Conference: Meeting the Challenges of a changing World

Programme/papers 
presented:

• Restoring the workplace:  a research-driven agenda 
for EAPs – presented by Mark Attridge PhD;

• Ethical implications online:  working and socializing 
in Cyberspace – presented by DeeAnna Nagel;

• Making the EAP Case in difficult times: a data-driven look 
at the opportunities – presented by Daniel Jo Conti PhD;

• Developing a strategic plan during turbulent 
times – presented by James Duffy;

• World update – discussion forum panellist Johan Maynard, PhD, 
Dirk Antonissen, Elena Carr, Anastasia Rush PhD and Julia Yang;

• Internet secrets for EA Professionals:  boost your organization and 
your practice – presented by Michael Klabor and Marina London;

• Demonstrating EA Outcomes in the Era of Accountability 
– presented by Brendan Madden and Dirk Hansen;

• Ethics:  a musical comedy – Tim Anderson;

• How to measure and manage the sales activities of 
your EA Program – presented by Shelley Plemons;

• Launching a new EAP product in turbulent times:  
steps to success – presented by Jeri Davis;

• Organizational change: how can global EAP add 
value?  - presented by Nicholas Malhomme;

• Empirical (Yet friendly ) approaches to selecting 
and measuring outcomes in EAP – presented by 
Richard Lennox PhD and Dave Sharar PhD;

• Elevating ethical awareness:  EACC-Approved ethics training 
for CEAP candidates – presented by Lisa Cooper-Lucas;
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Programme/papers 
presented: (continue)

• Depression and denial in the Executive Suite:  the EA Profession’s 
challenge and opportunity – presented by Philip Burguières;

• Meeting critical challenges in today’s changing workplaces 
– presented by Dotty Blum PhD, Gerald Lewis PhD, 
Jim Nestor, Jim O’Hair, Bob vande Pol, Jan Paul;

• Linking workplace characteristics, policies and promotions with 
EAP utilization – presented by Bernie McCann and Arelene Darick;

• Crossing the digital divide:  a guide for EA 
Professionals  - presented by Lee Rosati;

• Keeping your EAP relevant in an ever-changing environment – 
presented by Kristin Welsh-Simpson and Liz McBride-Chambers.

• Beyond the stress management brown bag 
lunch – presented by Markus Dietrich;

• New policies and priorities under the Obama Administration:  
Opportunities and challenges for EAPs – presented by Elana Carr, A 
Thomas McLellan PhD, Patrice M Kelly and Robert L. Stephenson II.

Some personal experiences:  
The conference was attended by both Mr Kelly Manzini – EAPA-SA President at the time and Prof Lourie 
Terblanche - author of this report.
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EAPA Conference in Tampa, Florida – 2010

Date of the Conference:  6 -9 October 2010

Venue: Tampa Conference Center, Tampa Florida

Theme of the Conference: -

Additional activities and 
tasks performed by the 
author:

• Attendance of the Chapter Chairperson’s Networking session 
– where a copy of the newly released EAP Standards of 
EAPA-SA (2010) was handed to the outgoing chairperson, 
Dave Worster and the incoming chairperson, Jeff Christie

• Attendance of the International delegates’ 
Breakfast Networking Session

• Attendance of the International delegates networking meeting

• Attendance of the EAPA Business meeting

• Meeting on the EAP for AFRICA 

• Meeting with the webmaster of EAPA – Marina London

• Meeting with the Chief Financial officer of EAPA – Mr John Drake

• Meeting with EAPA Officer:  Professional Matters – Ms Jan Price

• Meeting with Director District 5 – Mr Eugene Farrell

• Attendance of Research Panel

• Meeting with Director of Certification – Ms Shirley Springfloat

• Attendance of the Annual Awards Luncheon 
and President’s address

Programme and 
presentations:

Presentation by the author:   

Benchmarking Employee Assistance Service Providers Expectations 
against corporate Client Preferences.

Pre-conference training sessions

A session on Hostility in the Workplace, presented by Dr Gerald Lewis, was 
attended on Wednesday 6 October from 8:00 – 13:30.

The following papers were presented on Thursday 7 October 2010

• Keynote presentation: Topic:   Thriving in the new Workplace:  
The critical role of EAPs by Dr David Ballard from the 
American Psychological Association. (Attended)
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Programme/papers 
presented: (continue)

• Presentations:

 o World Update  

 o Topic:   Student Assistance Programs:  An opportunity 
for EAP Service Providers by Tori Barr (Attended)

 o Topic:  Research-driven strategies to increase 
the ROI and business value of an EAP by Dr 
Tom Amaral (Attended) Handout available.

 o Topic:   Practice-based methods for demonstrating EAP 
value and return on investment by S B Uhrik.  (Attended) 

The following presentations were attended on Friday 8 October 2010

• Keynote presentation:  Topic:  The post 9/11 Workplace: Mental 
health findings from qualitative and quantitative research 
in highly affected workplaces – by Dr Carol S North.

• Presentations: 

 o Prof Lourie Terblanche - University of Pretoria:  
Benchmarking Employee Assistance Service Providers’ 
expectations against corporate client preferences;

 o Research Roundtable: Twenty-five years 
of peer reviewed EA research.

 o EAPA Annual Business meeting.

The following presentations were attended on Saturday 9 October 
2010

• Keynote presentation

• Presentations: 

 o EAP role in crisis response: Preparing for 
the unexpected – S Bernstein-Meyer;

 o Abusive workplace bullying: unlawful conduct or just 
bad manners –  Teresa A Daniel and Gary S Metcalf.

Some personal experiences:  
The conference was attended by Prof Terblanche – author of this report.
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EAPA Conference in Denver Colorado:  2011

Date of the Conference: 26 - 29 October 2011

Venue: Hyatt Regency Denver Colorado Convention Centre

Theme of the Conference: Empowering EAPs at the organizational level: Using a comprehensive 
assessment tool

Papers presented by 
South Africans:

• Empowering EAPs at the organizational level:   Using 
a comprehensive assessment tool – presented by 
Joel Bennett, Shantèl Smit and Radhi Vandayar.

Dr John Dillon Riley  from Chevron was a keynote speaker on ‘Building 
a workplace culture of Health: Mapping the EA Path.’  Dr Riley was 
instrumental in the sponsorship by Chevron of the EAP for Africa Workgroup 
– a work group of the EAPA-SA Board.

Activities and lessons learned (Report by Mr Tshifhiwa Mamaila)

• Meeting with Jeff Christie (EAPA President) and Stephen Haught (President-
elect) re: Membership fee and continued support from EAPA-SA

• Meeting with Earl Solloway (Membership) - to address any 
membership issues with EAPA International

• Meeting with Marina London (Website) - Using EAPA website 
for branch events and sharing best practices

• Meeting with John Maynard (CEO) - Inclusion of three non-USA 
members on the board and the mentoring of candidates

• The EAPA International Annual Business Meeting (aka AGM) took 45 minutes to an 
hour (Only the financial statements and changes to the bye-laws were discussed)

• There are full-time employees on the Board’s payroll

• Both video and camera coverage at conference were used

• A big issue was made about first-time attendees

• It was acknowledged that membership is declining

• The International report was shared at the national conference and at the Chapters per invite
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EAPA Conference in Baltimore, Maryland – 2012

Date of the Conference: 17 – 20 October 2012

Venue: Hilton Hotel Baltimore, Maryland

Theme of the Conference: Embarking on a New Voyage:  Embracing the Currents of Change

Programme/papers 
presented:

• Fatigue Management: changing current partnership 
opportunity – Lourie Terblanche PhD;

• New regulations for Railroad crisis response:  
building evidence-based standards – by Michael 
Coplen, Richared Gist PhD and Malva Reid;

• Bouncing back: new positive psychology techniques to build 
resilience – by Louise Jewell, Sara Oliveri and Shannon Polly;

• An EA Approach to addressing the special needs of 
Employees with Autistic children, by Jeni Bowers;

• Purchased and client decision-making in Employee 
Assistant Programs – by Bernie McCann  PhD;

• Workplace disasters: unmasking the psychopaths 
among us –by Kelly Wilson PsyD;

• Strategic Mindfulness as a change management 
tool – by Richard Ponton PhD;

• Neurobiology for the EA Professional: the science and art 
of therapeutic Change – Keynote address by CC Nuckols;

• Embarking on a new voyage: fostering 
successful international assignments – by 
Rensia Melles and Paul Wittes;

• Re-defining ROI: Expanding the value proposition 
for your EAP – BY Joseph Lemmon;

• Behavioral health consultants and emerging opportunity 
for EAP Professionals – by Tom Farris PhD;

• The B.I.G. Initiative model for change – by Patricia 
A Herlihy PhD and Judy Mickenberg;

• Workplace Suicide Prevention: Evidence-informed best 
practices for EAPs – by Sally Spencer-Thomas Psy D,  
Jodi Jacobson PhD, Bob VandePol and Bernard Dyme;
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Programme/papers 
presented: (continue)

• Social Media, online technologies and apps – what’s 
next for EAPs? – by Michael Klaybor, Marina 
London, Pablo McCabe and Barbare Veder.

• Elevating ethical awareness – by Lisa Cooper-Lucas PhD;

• Full Contact EA Ethics: applying ethical principles to EAP 
practice –by Bernard Beidel, Amber Lange PhD and David Nix.

Experiences and lessons learned

• Met with John Riley to give him personal feedback on the EAP for Africa project

• Re-negotiated the annual fee for EAPA-SA membership to remain the same

• Discussed the process of bidding for EAPA conference to be hosted in South Africa

• Poor visibility of EAPA leadership in national conferences was brought up

• The International report was shared at the national conference and at the Chapters per invite

Additional activities and personal experiences of the author

Attendance of this conference was a definite highlight for various reasons.   The author was nominated 
and awarded EAP Professional of the year – an international recognition.  What made this an even more 
special occasion was the fact that the Award for Lifelong member was made to Prof Dale Masi during this 
very same conference.  Prof Masi was for many years acknowledged as a leading academic in the field of 
EAPs in the USA and is still active in the education of EAP professionals.  Her latest venture is through an 
on-line course which she is managing.

Annual Awards made during the EAPA-SA Conference of 2012

• Lifetime Achievement Award:  Prof Dale Masi

• EAPA Member of the Year Award:   Prof L S Terblanche

• Outstanding Chapter Award:   North Carolina Chapter

• Ross von Wiegand Award:   Federal Aviation Administration (FAA) EAP

• President’s Award:     Dr Michael Klaybor

• Emeritus Member Status Award:   Sally Philips & Barbara McKenna
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EAPA Conference in Phoenix Arizona – 2013

Date of the Conference: 2013

Venue: Phoenix Arizona

Theme of the Conference: Empowering EAPs at the organizational level: Using a comprehensive 
assessment tool

Programme/papers 
presented:

Acceptance speech for the EAPA-SA Branch of the year award in Phoenix 
2013

Contribution by Mr Tshifhiwa Mamaila

Topic: Empowering EAPs at the organizational level: Using a 
comprehensive assessment tool

Pre-conference training

• DOT/SAP Qualification and update 

• Blogging and Twitter – hands on One day Boot 
Camp – by Michael Klabor and Marina London

• Reversing workplace mistrust, ander and 
tension – by Ana Maravelas

• EAP’s guide to Screening, Brief interventions and Treatment 
– by Tracy McPherson, Caitlin Kozicki and Gerard Schmidt

• A comprehensive look at EAP:  Know the Core 
then customize, by Branda Blair
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Programme/papers 
presented: (continue)

• EAPs in Sports: An International view by James O-Hair, 
Dan Cronin, David McDuff, Dickie Noles, Grant Cornwell, 
Maria Ronda, Michael Paolercia, Peggy Burns

• Using Mediation Skills to Resolve Workplace 
Conflict – by Chuck Doran

• Military Counselling Skills to Assist America’s 
Warriors – by Michael R Hurst

Papers presented by delegates

• Seeing past the Defence:  Overcoming hidden 
Struggles – keynote presentation by Herschel Walker, 
professional athlete, author, entrepreneur;

• Promoting evidence-based needs assessments to 
enhance your EAP – by Warwick Harvey;

• The EAP’s role in the successful transition of Veterans to Civilian 
Workplaces – by Paul Maiden, Anthony Hassan and Isaac Ford;

• Quick click to a healthy mind: how online screening 
impacts modifiable behaviour – by Kathryn Quirk;

• Emotional intelligence:  helping client 
companies work smarter – by D Casey;

• Are EAPs better on-site of off-site?  An outcomes Evaluation offers 
some answers – by Dave Sharar PhD and John Pompe, PsyD.;

• An EAP-Based program to identify and manage high-risk 
employees – by Michael Dvorak and Margaret Murphy PhD.;

• From Workfloor to Boardroom:  How your EAP can 
create an impressive impact – by Dirk Antonissen, 
Patrick Amar and Inge van den Brande PhD;

• EA Professionals and Addiction Treatment providers:  Good 
fences make good neighbours – by George Kolodner;

• Mediation Skills for EAP Professionals – by Chuck Doran;

• Preparing the next generation of Employee Assistance 
Professionals – by Dale Masi, PhD, Bernard Beidel, 
Daniel Hughes – PhD and Jodi Jacobson, PhD;
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Programme/papers 
presented: (continue)

• The unseen consequences of sustained exposure to violence 
– by Ara Thomas-Brown and Juliet M Francis, PhD;

• The Dynamic due for depression recovery:  peer leaders 
& web conference groups – by Vincent Caimano, PhD;

• Patient Advocacy and EAP:  Embarking on a new 
Partnership – by Paulla de Long and Bette Long;

• Finding Chi: Providing Culturally-competent EAP Services 
in Asia – by Nancy Board, Ceasar Sun and Paul Yin;

• How to control social media instead of letting 
it control you – by Marina London;

• Delivering both EA & W/L Services:  trends and HR 
Survey outcomes in Latin America – by Eduardo 
Lambardi, Andrea Lardani and Jenny Espinozo Soto;

• Train the trainer: supporting employees with military 
backgrounds – by Dawn Marie Klug, Lisa Lofton-
Berry, Jess Meed, and Reneé Evans PhD;

• Resilient leaders – Resilient Workforce:  engaging 
leadership to create a culture of Resilience – by 
George Everly PhD, Jeff Gorter and Richard Paul;

• Behaviour change through brain health:  managing stress and 
building resilience – by Gregory Bayer PhD and Mark Jones PhD;

• Employee Layoffs and terminations:  when hostility 
or violence is a concern – by Bruce Blythe;

• The relevance of sleep disorders to Employee Assistance 
Programs – by Demetrios Julius and Dale A Masi, PhD;

• Successful and practical strategies for supporting grief 
as it enters the workplace – by Rachel Kodanaz;

• Innovating EAP Design: increase value for the employee and 
employer – by Liliana Dias and Sandra Gonqalves Monteiro;

• Supporting retention and success of veterans and military 
personnel in the workplace – by Sara Landes PhD, Joe 
Ruzek PhD, Pamela Swales PhD and Hyong Un;
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Programme/papers 
presented: (continue)

• Responding to the Unthinkable: the Japanese Mass disaster of 
2011 – by Kaoru Ichikawa PhD, Jeff Gorter and Scott Kleinhenz;

• Active duty to civilian life:  role of EAP in supporting the transition 
to the workplace – by Renee Kennish, Richard Paul, Chuck Taylor;

• Sport EAPs: Enhancing use and integrating services 
with medicine and psychiatry – David McDuff;

• Designing and implementing an effective workplace civility 
initiative – by Debra Messer and Lindsay Weissberg;

• Technology enhanced aftercare and monitoring: future of 
recovery monitoring – by Jare Friedman and Miles Murdaugh;

• Cracking the Code:  the first comprehensive set of EAP Vendor 
benchmarking data – by Terry Cahill and Stan Granberry PhD;

• Re-igniting employee Assistance graduate education through global 
virtual learning – by Paul Maiden PhD and Beverly Younger PhD;

Summary by the President on the lessons learnt

• EAPs need to adapt the core-technologies to match the increasingly 
changing demands on the use of technological innovation.

• There is an increasing demand to make EAP accessible to the next 
generation “Expats” through various digital technologies.

• There is growing need for EAP to be proactive in providing speedy 
solutions to emerging new workplace challenges.

• EAP has a role to play in the society/ community by showing 
love and dedicating services to the underprivileged.

• EAP has a key role in influencing and shaping workplace policies.

• EAP faces the challenge of engaging employees on more brain stimulating/ 
cognitive fitness programs in order to reduce the pace of aging of the workforce.

• EAP is slowly moving away from “one size fits all to one size fits one” (what 
works for one may not necessarily work for the other person).

• EAP must add to the business value (ROI) and not be an add-on function. 

608

CHAPTER

7
The Development of Employee Assistance Programmes (EAPs) in South Africa and the history of the  
Employee Assistance Professionals Association of South Africa (EAPA-SA)



EAPA Conference in Florida – 2014

Date of the Conference: 29 September – 2 October 2014

Date of Pre-Conference 
training:

28 & 29 September 2014

Venue: Hilton Orlando Lake Buena Vista Hotel 

Theme of the Conference: Imagine………….

Programme/papers 
presented  

Pre-Conference Training

• A session on DOT/SAP Qualification. This session is based on the 
US department of Transportation’s Substance Abuse Professional 
(SAP) qualification. It is an examination based training which seeks 
to impart skills to professionals in handling substance abuse cases 
within the department of transportation – presented by Lee Mauk

• EAP Business value and ROI: principles, Pricing and Practices. This 
was a full-day training which examined the principles and practices 
needed to effectively demonstrate the business value of employee 
assistance programmes (EAP) – presented by Mark Attridge.

Keynote address: Day 1 

• Dr Wolfgang Seidl presented a keynote on the topic- Work, 
Love, & EAP in the 21st Century: Imagine Employee 
Assistance as a Confident and Unique Profession.

Key Note address: Day 2

The second day of the conference began with keynote address , “From 
Imagination to Implementation” by David Mineta who oversees the Office 
of National Drug Control Policy (ONDCP) at the White House . He coordinates 
drug control activities and related funding across federal government, and 
drive the National Drug control strategy. Mr Mineta described how he sees 
the EAP’s role in a paradigm shift that has substance use clients moving 
through EAP to treatment to community resources. He also cited the 
following opportunities for EAPs:

 o Adopt evidence –based policies related to 
substance use in the workplace.

 o Education for employees.

 o Advocate for the rights of employees affected.
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Programme/papers 
presented: (continue)

Key Note address:  Day 3

• EAPA’s annual World EAP Conference wrapped up its last morning 
with its annual fun run/walk, and started the programme with 
keynote from Neal McCord “Give Kids the World Village”. 

• He shared with delegates the story of Henri Landwirth who is a 
hotelier from Belgium and a holocaust survivor, he is the founder 
of Give Kids the World Village which was formed in 1986 after 
a reservation had been cancelled by the family of a terminally-
ill child who had died while they were making arrangements 
for the trip. Another charity formed by him is “Dignity U wear” 
which gives clothes to homeless and abused children.

• Conference attendees had a rare opportunity to make a difference 
in the lives of children and their families from around the world 
who are facing life-threatening illnesses at Give Kids the World 
Village, where attendees delivered gifts, greeted families, 
decorated cookies and assisted with other volunteer activities.

• This centre has 132 000 Kids, from 74 different countries, 
with 145 staff, 1400 chefs. “ we make a living by what 
we get but we make a life by what we give”

Programme and papers presented:

• Blending Technology and Cultural Appropriateness 
for a Sustainable EAP- by Karuna Baskar

• Designing and Creating 21st Century Supervisor Training that will 
make an Impact– by Greg Brannan and Susan McDonald-Conroy

• Joint Discussion of the Impact of Legal Marijuana 
on EAPs in Colorado and Washington- by 
Christopher Knoepke and David Mitchell

• An Investigation into EAP Counsellors’ 
experiences in Kenya – by Cecilia Rachier

• Getting Down to Basics: Best Practices for Working with EAP 
Individual Clients– presented by Shari Bernstein-Meyer
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Programme/papers 
presented: (continue)

• Demonstrating the Impact of EAP services on workplace 
outcomes: Preliminary Research Findings- Elizabeth Merrick, 
Bernie McCann, Melissa Richmond and Randi Wood

• Imagine the possibilities: Using Technology to foster healthy 
employees and companies- by Michelle Holmberg and Lisa Meck.

• Imagine a workplace without bullies – by Julia Bain

• Innovation in Video Counselling: Digital Delivery of EAP 
Clinical Services – by Stan Pope and Barbara Veder

• Utilising Peer Support to Reduce Suicide Risk: A 
Fire Services Approach – by Daniel DeGryse

• Presentation by Marion Borcherds – EAPA-SA 
Board member on ‘Imagine the EAP as strategic 
business partner: A South African example’

• Gala-Dinner

• The new President of EAPA Lucy Henry was sworn in and 
the outgoing President Mr Steve Haunt handed over.

• China won the 2014 Annual EAPA Award

Lessons EAPA- International conference

Spanning Borders

“Just as other major industries have expanded and solved cross-border challenges, so too must the EA 
Profession expand its reach”

 o Digital Options Empower Clients

 o Digital offering plays a vital role in the future of EAP.

 o While seeing clients face-to-face remains, and is likely to remain a 
predominant service delivery modality, digital options allow those who might 
not otherwise access EAP to do so and offer those who would access EAP 
with a variety of different, possibly convenient ways to access services.

 o Some of the variables that attract clients to telephonic, 
video-based, and e-counselling include:

 o Logistics (time, geography)
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 o Clients' comfort levels with technology, and

 o Clients' anxiety or trepidation about engaging in traditional face-to-face counselling.

 o Social media such as facebook, skype, linkedin, twitter, whatsapp

The Impact of Legal Marijuana on EAPs in Colorado and Washington

EA Professionals have helped countless people with their use and abuse of legal alcohol and prescription 
medications, and illegal drugs.

• Because of political changes we are learning first-hand that the states of CO & WA have recently 
decriminalised recreational the use of marijuana. However, marijuana may be legal in the these 
two states but employees can still be fired for using it, so this is the new challenge for EAP. 

• Its use started in California in 1996, for medical purposes to treat a wide 
range of conditions such as cancer, anorexia, AIDS, chronic pain, glaucoma, 
migraine and any other illness for which marijuana provides relief.

• Medical Marijuana issues in the workplace: conflicting medical marijuana laws require 
employers to balance two competing interest: their right and duty to establish and 
maintain a safe and productive workforce, and their obligation to accommodate, 
when reasonable, employees with disabilities. These laws raise questions about the 
implementation of drug-testing policies in the workplace to comply with the Drug-Free 
Workplace Act. This is not even covered by the Americans with Disabilities Act (ADA).

Special recognition to South Africa

Mr Tshifhiwa Mamaila was elected as a Board member of EAPA – taking responsibility as Director of the 
African Region (consisting of all non-American EAP professionals, based in Africa)

Director of EAPA Inc. swearing ceremony in Orlando 2014 

EAPA International swearing ceremony. 
I solemnly swear to serve the profession 

with honor, integrity, humility, passion and 
dedication - so help me God
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EAPA Conference in San Diego – 2015

Date of the Conference: 28 September – 2 October 2015

Date of pre-conference 
training:

28 & 29 September 2015

Venue: Town and Country Resort & Conference Centre

Theme of the Conference: EAP in the 21st Century

Papers presented: (Attended by EAPA-SA President)

Pre-Conference Training

• A session on Strategies for Becoming a Trusted Advisor to Senior 
Executives and Ownership - presented by Jordan Goldrich

• Coaching Employees with potentially High-conflict Behaviour 
-  presented by Bill Eddy and L. Georgi DiStefano 

Keynote Address : Day 1 

• Dr Ashish Parikh presented a keynote address by sharing 
a business case on IBM Takes EAP to the Next Level. The 
speaker demonstrated that IBM has endorsed a culture and 
belief that business success relies on a healthy and productive 
workforce. Therefore, companies with the most effective 
EAP programs have a financial advantage compared to those 
without  and have the following productivity indicators:

 o fewer medical trends

 o fewer sick leave days per employee

 o low health risks

Programme and papers presented

• Strategies for Becoming a Trusted Advisor to Senior 
Executives and Ownership- by Jordan Goldrich

• Gender Identity in the workplace – by Kristie Overstreet

• Research Findings Demonstrating the impact of EAP services 
on Workplace Outcomes – Panel discussion facilitated 
by Melissa Richmond, Randi Wood and Bernie McCann 
from Employee Assistance Research Foundation
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Programme/papers 
presented: (continue)

• EAP Response to Workplace Bullying: Coaching 
Abrasive Managers – by Laura Crashaw

• Digital Trends in EAP: Who is Using What? 
– presented by Bard Veder

• Weight in the Workplace: Why Wellness at work 
programs aren’t working – by Julie Friedman

• Enhancing Partnership: EAP Integration and Leadership 
Engagement – by Kathie Burridge Barnard, Dave 
Sharar, Andrea Stidsen and Sandra Turner

• The Fitness for Duty Evaluation and its Aftermath: 
Avoiding the Landmines – by Katie Connell

• Psychosocial Risks and Impacts in the Workplace 
Assessment – by Petros Roussos and Anastasia Rush

• Grief and Loss in the 21st Century What Really 
Happens in the workplace- by Rachel Kodanaz

Experiences and Networking opportunities

• Attendance of the Branch/Chapter Leader Best Practice Discussion– 
where a copy of the newly released EAP Standards of EAPA-SA (2015) 
was handed to the incoming EAPA President Lucy Henry

• Attendance of the International delegates’ Breakfast Networking Session

• Attendance of the International delegates networking meeting

• Meeting on the EAP for AFRICA – where a discussion regarding the hosting 
of the PAN African EAP Conference in Kenya was conceived

• Meeting with Debbie Morri

• Meeting with the editor of Journal for Employee Assistance– Mike Jacquart

• Attendance of the EAPA Business meeting – AGM where Annual reports were presented

• Attendance of the Annual Awards Luncheon and President’s address
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EAPA Conference in Chicago – 2016

Date of the Conference: 1 – 3 November 2016

Date of pre-conference 
training:

30 - 31 October 2016

Venue: Sheraton Grand Chicago Hotel

Theme of the Conference: EAP Innovation: Soaring on the winds of change.

Programme/papers 
presented:

(Report by the President of EAPA-SA – Mr Tinyiko Chabalala)

The conference was attended by over 800 delegates from all over the world 
with approximately 40 countries around the globe being represented. 

Pre-Conference

A world class session was facilitated by Claire Sutton Consulting which 
was titled: Elevate your EAP Skills set- Conduct an Efficient Comprehensive 
Assessment. This session demonstrated the use of effective client self-
report questionnaires guided by the therapist within the EAP setting in 
order to identify problem areas which cause discomfort in the life of the 
client with the aim of developing a treatment plan (action plan). Therefore, 
EAP is regarded as playing a crucial role in conducting effective assessment 
and recommending appropriate interventions.

Official Opening by President

The outgoing President of EAPA-International, Lucy Henry delivered 
keynotes during the official opening of the 2016 World conference. In her 
speech she mentioned that “The delivery methods of EAP will always 
change with times but the essence of EAP will remain the same and by this 
I mean the human Connection”.

Indeed the EAP field of practice is moving with the change of times and 
technological revolutions such as e-counselling, video counselling, 
e-therapy, on-line assessment and so forth however, the human connection 
remains the defining factor for the programme. Clients would still want to 
feel, see and connect with the therapist.

615

EXPOSURE TO EAPS INTERNATIONALLY



Programme/papers 
presented: (continue)

Lucy Henry, President EAPA-International | Presentation of the 
2016 Inaugural Award

The newly appointed Chief Executive Officer (CEO) of EAPA-International, 
Mr Greg De Lapp presented the Inaugural Award. Before handing over 
the award to the recipient he made the interesting remark that “people 
attend the conference to network, exchange ideas about techniques and 
approaches of doing things, what works and what doesn’t work but there 
are many ways of doing things. No one size fits all”. He then called up to the 
stage Mr Paul Wittes on behalf of Morneau Shepell which is the largest EAP 
provider in Canada to receive the 2016 Inaugural Awards. Shepell received 
this award for their active involvement in mobilising the resources and 
EAP services in order to assist the victims of a fire who were displaced and 
rendered destitute in Canada. Shepell organised and offered counselling 
services and other EAP services to the victims for free.

Opening Keynote Speaker 

Lyndon Fitzgerald Harris delivered a brilliant keynote address on the topic: 
Moving from Victim to Victor through the Power of Forgiveness which is 
a real life story based on September 9/11. Lyndon is a priest in charge of 
Saint Paul’s Chapel which is located directly across from the World Trade 
Centre in New York City. His church played a very assistive role during 
the 9/11 incident by coordinating the efforts of over 15, 000 volunteers to 
provide meals to rescue workers (police officers, fire fighters and others). 
He managed to set-up meal stations for rescue workers while on duty and 
continues to offer other services such as counselling and bereavement 
support. The church was converted into consultation rooms for podiatrists 
and other support services to treat the feet of those rescue workers who 
were exhausted as a result of long working hours.

• Fifteen years later Lyndon was diagnosed with 
Post-Traumatic Disorder (PTSD) and improved 
through therapies and EAP programmes.

• He commends the EAP services as having played 
a critical role in his recovery from PTSD.
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Programme/papers 
presented: (continue)

• Above all, Lyndon places more emphasis on forgiving others in 
order to move forward and he is currently developing coaching 
programmes on the journey to forgiveness. People must 
learn to forgive and move on rather than to seek revenge. 
Forgiving is the first step towards building the future.

In his conclusion he cited a quote from one of our legends, the late former 
State President, “The failure to forgive is like drinking a slow poison waiting 
for your enemies to die” Nelson Mandela after release from Robben Island”.

Keynote Speaker: Lyndon Fitzgerald Harris

Other Lessons from Breakaway sessions:

Rapidly diversifying EAPs: Strategies for the future

This session demonstrated how the EAP programmes are continuing to evolve in order to meet the 
growing needs and demands of clients across different countries. A comparison between USA and China:

CHINA  USA

Connection Disconnection

Community Individualistic

Relationship Isolation

People in China still value relationships with their communities as compared to the USA people who are 
somewhat disconnected. In the 21st century we have seen the growing use of technology within the EAP 
which seems to replace the one-on-one services. The emerging trend on the use of technology helps to 
expand the delivery methods, increase accessibility of services and provide competitive advantages to 
companies. The prediction is that in 20 years from the EAP will have become virtual and hands-off as 
technology continues to replace the number of contact sessions with the therapist. 

High Stakes Fitness for Duty Evaluations when violence is a concern

This session was presented by R3 Continuum a specialising provider for fitness for duty evaluations. The 
session demonstrated the use of effective ways to evaluate fitness for duty for employees who proved 
to be violent or when employees exhibit behaviours raising performance concerns.  This intervention is 
relevant when violence is a serious concern and impacts negatively on performance by creating fear for 
co-workers. However, the referral to Fitness for Duty (FFD) evaluation is based on performance and not on 
clinical information. Therefore, the evaluation process makes use of various sets of violence screenings 
in order to identify prominent, foreseeable and significant violence risk factors. This intervention seeks to 
promote safe working environment as well as to offer behaviour modification.
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Four things Managers want you to know: How to build credibility as a consultant

During this session the presenter outlined the four things that the EAP consultant needs to know when 
dealing with managers of their organisation. It is key to consider these four things, which are based on the 
first core- technology of EAP, during the consultation with work organisation leadership (managers, and 
supervisors). 

Don’t relate to me as your client – it is important to develop a consultation style that avoids conducting 
therapy with the managers/ supervisors. 

Make it your business to know my business- know the vision of the organisation/ leadership so that 
you know how to support them in realising it.

Think like a manager – managers have lost their role and start leading by emotions.

Trust is everything – EAP consultation is always conducted in confidence (confidentiality).

Therefore mastering the above can enhance the credibility of you as an EAP trusted consultant of your 
organisation.

Depression Screening & Awareness : A new dynamic for EAP & Wellness

• This session has demonstrated the impact of depression on the economy 
and the workplace in the United State. The costs associated with 
depression are very high and amount to $ 83 billion to the state.

• 25% of the budget is spent on treatment, while

• 68% is spent on loss of productivity.

Therefore, EAP is seen as the only hope to turn around the situation in the workplace. The EAP must 
continue to apply the depression screening tools in order to early identify signs for depression and make 
appropriate referrals. 

EAP Industry Outcomes for Employee Absenteeism and Presenteeism: A global study.

This session was facilitated by Mark Attridge who has published several articles on Return on Investment 
(ROI).  He has conducted a global research analysis using data from various EAP vendors in various  
countries around the world (Australia, South Africa, Canada, China, United State and Netherlands). 
Companies such as Chestnut Global partners servicing multi-country, Morneau Shepell in Canada, 

Careways in South Africa, Optum in the United States and many more participated by making data available 
to the study. In his approach he used a Pre and Post evaluation design in order to determine the extent 
to which EAP interventions influence presenteeism and absenteeism positively or negatively. Therefore, 
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surveys were conducted to check the level of presenteeism amongst employees before using EAP 
services and thereafter, post EAP utilisation. Similar approaches were followed in assessing the level of 
absenteeism.  The results have demonstrated that EAP services improve presenteeism and absenteeism 
by far, therefore the EAP interventions are proven to be working and improving productivity in the work 
place.

Branch and Chapter Leader Development

This meeting is usually hosted annually and attended by Branch Leaders representing various  
Associations throughout the globe.  The majority of Associations are from the US, with few representations 
of countries outside the US such as China, Japan, South Africa and Nigeria. The purpose of the meeting 
is to share best practices, successes as well as challenges and solutions to the problems faced by the 
Associations. The most common challenges facing the Association are:

• Decreasing membership – Strategies for membership retention such 
as regular branch/chapter meetings and discounted fee.

• Succession planning – mentoring and chapter trainings for the executives.

• Accessibility for those in distance– virtual meetings such as video conferencing and skype.

• Motivating the volunteer board members.

During this meeting EAPA-International Awards were conferred to the Branch and chapter that had made 
an outstanding contribution to the field of EAP in their specific countries. The awards were based on 
nominations. The following awards were conferred:

• The Best EAPA-International Branch of the year 2016 was awarded to Tokyo- 
Japan. The Tokyo EAPA Branch was recognised for excellence in ensuring 
the certification of EAP practitioners through the roll-out of the CEAP and 
introducing the diploma qualification for EAP in their University.

• The Best EAPA-International Chapter of the year 2016 was awarded to South 
Carolina. The South Carolina EAPA Chapter was recognised for excellence 
in ensuring continuous professional development of EAP practitioners and 
hosted a successful conference attended by more than 300 delegates.

(Report compiled by Tinyiko G, Chabalala, 2016).
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South African Delegates who attended the conference

Christopher Stevens from Life-Assist,  Mr Tinyiko G. Chabalala – EAPA-SA President and  Mr Tshifhiwa 
Mamaila – Immediate past president and Board member of EAPA, responsible for Africa.

Annual Association Business Meeting were attended.

The Newly Elected 2017-2018 EAPA-International Board

The out-going EAPA-International President, Lucy Henry swore-in the newly elected Board members and 
handed over the button to the incoming EAPA-International President, Tamara Cagney who delivered an 
acceptance speech. In her speech, the newly elected EAPA-International President placed more emphasis 
on collaborations and partnership with labour unions. Among the newly elected Board members, Mr 
Mamaila, the Immediate Past-president of EAPA-SA was re-elected to serve for a second term and 
therefore EAPA-SA South Africa Branch prides itself in this development and would like to congratulate Mr 
Mamaila on his appointment as Board member.

7.4  Employee Assistance European Forum (EAEF)

Abstract from the Conference Report prepared for the Head of Department of Social Work and Criminology, 
University of Pretoria.

Employee Assistance European Forum Conference in Brussels, Belgium:  2010

Dates of the visit and 
Conference:

15 – 19 June 2010

Nature of activities:  ʧ Attendance of Conference

 ʧ Presentation of a research paper

 ʧ Facilitation  of panel session

Venue: Radisson Blu Royal Hotel, Fosse du Loup, Brussels, Belgium

Theme of the Conference: ‘EAP: Ready for radical change?’

Topic of session which I 
facilitated:

Discussion about pros and cons from the client's point of view.

Topic of presentation by 
Prof LourieTerblanche:  

Contracting and costing of EAPs:  Experiences and expectations of 
corporate clients
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Attendance of welcoming session

I attended the welcoming session on Wednesday16 June between 19:00 and 21:00 at the Radisson Blu 
Royal Hotel.

Some of the other international delegates met on this occasion, were:

• Eugene Farrell: Director of District 5 – International Chapter 
(all chapters outside of the USA) (from the UK)

• Bruce Greenhalgh:  Accenture Milton Keynes, UK: email: bruce.greenhalgh@accenture.com

Meeting with Conference Committee

• Dirk Antonissen:  CEO - ISW Limits: Brussels, Belgium: email: dirk.antonissen@iswlimits.be

• Ms Gina Billen:  Conference organiser

• Mr Phillipe Lalieu:  Conference organiser

Individual conversations with members of the Employee Assistance European Forum Board held 
with:

• Ms Brigitte Vaudolon – outgoing President of the Board

• Prof Manual Sommers – newly elected President of the Board

• Eugene Farrell – newly elected Board member

• Prof Anastasia Rush: CEO – Hellas EAP: Athens Greece: email: rush@hellaseap.gr

Attendance of the EAE Forum Business meeting

An interesting aspect of this meeting, in comparison with the AGM of EAPA-SA, was the limited extent 
of matters dealt with. The focus was primarily on the Financial Report – a hard copy of this was made 
available.  

Attendance of Standards and Accreditation Panel

The session was chaired by Ms Rensia Mellis – Chairperson of the Task group on Standards and 
Accreditation.
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Feedback was provided on the process and progress made by the Task Group to date.  The impression was 
that very little progress had been made and that the development of the Standards document is still in its 
infancy stage.

The author also shared information on the process and the fact that the EAPA-SA Standards for Employee 
Assistance Programmes had recently been revised for a second time and that the 3rd edition was to be 
announced at the EAPA-SA conference in September 2010 in Port Elizabeth.

The Task Group intentionally decided not to follow the existing documents by various EAPA chapters in 
order to start from ‘a clean slate’. 

Presentations attended:

The following presentations were attended on Thursday 17 June 2010:

• Keynote presentation

 o Mr Robert Anderson, Head:  Eurofound, Ireland on: Access to employment, 
retention and reintegration of people with health problems

• Presentations:

 o Ms Yvonne Verwohlt Hansen, Head of Sector: Psychosocial interventions 
of the European Commission’s medical service - Brussels

 o Guy de Meulenaere, Account manager AB Creations, Belgium: 
Can creativity really be an asset at the future workplace?

 o Stephane Bouillon, Solutions Sales advisor Unified 
Communications, Microsoft Belux, Belgium

 The following presentations were attended on Friday 18 June 2010

• Presentation

 o Prof L S Terblanche  - Discussion about pros and cons of EAP 
from the client's point of view: Contracting and costing of 
EAPs:  Experiences and expectations of corporate clients

• Presentations:

 o Facilitating Panel – Prof L S Terblanche

 o Panel members:  Bruce Greenhalgh – Accenture, UK

 o Jan van Acoleyen, Barco, Belgium
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 o Dr Dieter Terryn:  DuPont de Nemours, Belgium.

 o Mr Tak Ming Lai, Human Dynamic, Hong Kong: 
Workplace wellness: the business case

 o Mr Eugene Farrell, Axa Icas, UK: EAPA update and future cooperation.

• Speakers Corner

 o Session chaired by Mr Richard Hopkins, Dovedale 

 o Session consisted of short presentations by volunteers on key issues 
experienced in practice, in order to stimulate debate on such issues to 
alert practitioners on the importance of clarity on certain standards.

Attendance of the Conference Dinner

The conference was terminated with a prestigious banquet, where acknowledgment  was given to outgoing 
Board members.

Value of Conference

The value of the attendance of the EAEF conference can be summarised as follows:

• sufficient opportunity was experienced for liaison between EAPA-
SA and Employee Assistance European Forum Board members and 
members regarding common business to be discussed

• Information on the practice of certification of EAP professionals in Europe was obtained

• Exposure to trends in the EAP field in Europe was initiated

• Networking with other professionals in the EAP field was commenced

• Networking with other academics in the broader social welfare field was instigated

Individual meetings with EAP Service Providers

Meeting with Staff of ISW Limits in Leuven, Belgium.

The author visited ISW Limits in Leuven on 15 June 2010 and had a meeting with: 

• Mr Dirk Antonissen, CEO of ISW Limits and Dr Inge van den Brande: Senior project 
manager Surveys and Assessment regarding services rendered by the company in 
the field of EAP and organisational development.  An instrument – developed by the 
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company – was introduced and demonstrated to me.  This instrument – ISAT – was 
developed for the specific use in assessment of stress in individual employees.

• Dr Debora Vansteenwegen – Director of ISW Limits.  The opportunity to do research 
together was explored.  She is also employed by the University of Leuven on a part-
time basis.  The author will determine whether there is an existing institutional 
agreement between the University of Pretoria and the University of Leuven.

Meeting with staff of Corporate Counselling Services (CCS, Brussels and Luxembourg) where the author 
met with Mr Konstantin von Vietinghoff-Scheel – CEO of CCS and Mr Michel Petillo of the same company.  
The focus of their services is on leadership development and coaching.

The author also had a meeting with Ms Vaudolon – Director of Axismundi, based in Paris France who also 
the out-going President of Employee Assistance European Forum.

EAEF Conference in Athens, Greece – 2012

Dates of the visit and 
Conference:

14 – 15 June 2012

Venue: Electra Palace Hotel, Athens Greece

Theme of the Conference: New realities, new organisational values: EAP’s strategic contribution

Papers presented: Cross-cultural experiences and realities of EAP providers world-wide:  
What can we learn from each other? (Speakers from China, Japan, 
Northern Africa, South Africa, Latin-America and Europe).

Nature of presentation:  The author was one of five panel members, who participated in a 90 minute 
discussion on the theme:  International Roundtable of EAPs around the world. Each panel member made 
a short presentation.  Time was provided for questions and answers from the audience and every panel 
member had the opportunity to respond according to his/her own realities. 

EAEF Conference in Madrid Spain - 2015

Dates of the visit and 
Conference:

18 – 19 June 2015

Venue: Madrid Spain

Theme of the Conference: Duty of care in the workplace: the role of Employee Assistance 
Programmes
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Papers presented: • Work engagement:  a useful construct for occupational 
health and EAPs – keynote address by Wilmar Schaufeli

• Why the EAP is crucial to the survivor syndrome  
(Italian framework) – keynote address by Marta 
Benetti Genoline and Laura Sinatra

• Supporting employee well-being and resilience with integrated 
total health solutions – workshop by Paul Wittes and Steve Cottle;

• Duty of care for suicide prevention at the workplace 
– workshop by Anita Tompa and Judit Suele

• Understanding duty of care: organisational responsibility 
for building employee resilience, identifying stress related 
symptoms and avoiding burnout – workshop by Kate Nowlan

• Stress in Leadership:  the personal experiences of a manager of a 
major construction projects – keynote address by Tony Maplesden;

• Duty of care at J & J Belgium:  a business embedded, 
blended approach to employee resilience and well-
being management – workshop by Ann van Acker

• Psychological health and safety in the workplace and mental Health 
First Aid:  Working with EFAPs – workshop by Francois Legault

• Coaching of co-workers with depressive or burn-out 
complaints – workshop by Carolien Schollen & Anke Luts

• Organisational management of traumatic stress 
– keynote address by Neil Greenberg

• Panel discussion with Spanish clients – moderated 
by Christine Loos and Miguel Cristobal

• What does not kill you makes you stronger: Post 
traumatic growth (PTG): A positive approach to 
transformation and change – by Brigitte Vaudolon

• How mindfulness can help enhance employee 
well-being – by Bruce Greenhalgh

• Duty of care: the role of EAP in helping supervisors 
to manage the troubled employee – workshop 
by Juliane Barth & Sabine Zimmerman
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7.5 APEAR (Asia Pacific Employee Assistance Roundtable) 

APEAR Conference in Singapore – 2011

Dates of the visit and 
Conference:

27 -29 April 2011

Venue: Singapore

Theme of the Conference: -

Papers presented: • Managing mature workers – a tool box for 
managers & HR Personnel – by Ms Helen Ko

• Addicted to love, sex, gambling and the net – how to 
detect and build understanding of the new world for 
behavioral addictions – by Muni Winslow PhD

• Standing in the Gap bridging management commitment 
and effective implementation – by Yam Keng Mun

• Multigenerational workforce:  First world/third 
world realities – the South African Realities – by Prof 
Lourie Terblanche PhD and André Beugger

7.6 International Congress on Military Medicine

International Congress on Military Medicine

Dates of the visit and 
Conference:

15 – 20 September 2002 

Venue: Sun City

Theme of the Conference: XXXIVth International Congress on Military Medicine

Papers presented: Legal issues for EAP Directors: The South African experience – presented 
by Prof Lourie Terblanche.
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Additional presentation 
of importance for 
the development of 
Occupational Social Work 
and EAPs in South Africa:

• Military Social Work: a Theoretical Overview 
– presented by James G Daley

• Military Social Work: a South African Perspective – 
presented by Mimi de Klerk and Alida Kruger

• Occupational Social Work as as specialised field and 
its relevance for a developing country – presentation 
by Shirley Thompson and Janine Harrison

• A Case study on the role of a military social worker in the 
facilitation of change through a participatory community 
development process – presented by Arista Bouwer

• Occupational Social Work or Employee Assistance 
Programmes:  which way – presented by Dr Pedro Rankin

• The design  of a supervisory training course 
for the South African National Defence Force 
– presented by Heinrich Potgieter

• The development and management of multi-cultural 
Social Work Practice in the South African National 
Defence Force – presented by André J Pretorius

• Homophobia and heterosexism in Social 
Work – presented by Ronald Addinall

• The utilisation of Resilience Theory in Military 
Social Work – presented by Adrian van Breda

• Strength-focussed intervention:  The new approach of the 
Social Work service of the South African Police Services – 
presented by E Stutterheim, Mike Weyers and P Rankin

• Towards a paradigm shift in Military Medical Social 
Work:  Addressing some challenges for theory and 
practice – presented by Mariana Juliette Small

• Family violence in the SANDF – 
presented by Adrian van Breda
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Additional presentation 
of importance for 
the development of 
Occupational Social Work 
and EAPs in South Africa: 
(continue)

• A contextual model for the treatment of social 
problems – presented by Dr Emmerentie Oliphant

• The impact of military social work community development 
on the military environment – presented by Vuvelwa Kakana

• Social concerns for peace support operations – presented 
by Adrian van Breda and Heinrich Potgieter

• Marketing of human services in the DOD:  a Social 
Work Perspective – presented by L C Kleynhans

• Managing a social work service: managing the 
social dimensions of trauma – a social work 
service – presented by Dr R T Buthelezi

• Socsys Programme, social work needs assessment 
tool – presented by Captain Elize Cloete

• Development and evaluation of a Life Skill Programme 
for the enhancement of the social functioning of black 
early adolescents – presented by Lourettte van Heerden

• The role of the Social Worker in Financial 
Management – presented by Senzeni Makhubele

• Military Social Work Research in South Africa 
– presented by Adrian van Breda

• Social Health Assessment of soldiers’ operational 
readiness – presented by Adrian van Breda

• Social Health in Mission Ready Training for Ops Mistral 
October 2001 – presented by Petro Hartslief

• Workplace Violence in the Health Sector of South 
Africa – presented by Dr Susan Steinman

 Personal experiences:

Although the initial invitation for participation was directed to Ms Bongi Mamasela, Ms Johannah Sekudu 
and the author, the author was eventually the only one from the Department of Social Work, University of 
Pretoria to participate in this conference.
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7.7 Conference of African Empowerment

Conference of African Empowerment

Dates of the visit and 
Conference:

15 September 2015

Venue: Safari Hotel, Windhoek Namibia

Theme of the Conference: -

Papers presented: Employee Assistance Programmes and developing a better assessment 
framework for workplace programmes – presented by Prof Lourie 
Terblanche.

7.8 4th International Inter-disciplinary Social Sciences Conference

4th International Inter-disciplinary Social Sciences Conference

Dates of the visit and 
Conference:

8 – 11 July 2009 

Venue: University of Athens, Athens Greece

Theme of the Conference: -

Papers presented (details 
are reflected on those 
presentations attended by 
the author of this report):

Training of EAP professionals: The South African experience – presented 
by Prof Lourie Terblanche.

• Critical perspectives on the Ethical merits fo Whistle blowing 
in South Africa – presented by Nkosinathi Owen Sotshangane

• The factors influencing Employee Satisfaction and 
commitment in Small Business:  an exploratory 
investigation – presented by Janine Krüger, 
Chantal Rootman and Elna van Vuuren

• Frameworks for Global Social Work education: 
Portugal and USA – presented by Dr Maria Cesaltina 
Dinis, Dr Rosemary J Link, Kelly Louise Anders

• A Queer framework for masculinities research: 
Exploring constructs of Gay Identity and HIV – presented 
by Matthew Numer and Jacqueline Gahagan
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• No Racism, No Sexism, and no Enemy in the 2008 
American Presidential Race: Psychology in a social 
context – presented by Dr Choichiro Yatani

• The effect of an Adventure-based recreation Programme 
(Ropes Course) on the development of Resiliency in 
At-risk Adolescent Girls confined to a Rehabilitation 
Centre – presented by Prof Johan Bloemhoff

• Rethinking the anthropologies of Witchcraft in South 
Africa – presented by DR Theodore Petrus

• Children’s exposure to Parental Violence:  do severity of 
violence and degree of child exposure matter? – presented 
by Dr Wendy K Lam and Dr William Fals-Stewart

• From problems to Cases: Towards the end of Sociology? 
– presented as plenary  session by Joleen Steyn-Kotze

• Developmental Welfare Policy:  the notion of 
Basic income grant in South Africa – presented 
by Kedibone Phago and Gugu Nkosi

• Training programmes for growing micro and small 
businesses in developing countries – presented by 
Dr Sandra Perks and Prof Elroy Eugene Smith

• Embedding learning in community engagement:  the case 
for Service learning – presented by Dr Paul Jonson

• The concept of evil in Social Work – 
presented by Dr Jon Vegar Hugaas

• An analysis of management functions in the 
informal sector in South Africa – presented by Dr 
Sandra Perks and Prof Noxolo Eileen Maxibuko

• A way around language barriers to data collection?   A 
South African visual data collection illustration 
– presented by Prof Linda Carol Theron

• Rethinking female principals in South African 
Secondary Schools:  their work and practices 
– presented by Prof Raj Mestry
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• The use of fear appeals in social marketing: analysing 
the impact of racial characteristics on attitude and 
efficacy in HIV/AIDS Communication – presented by 
Dr Marlize Terblanche-Smit and Nic S Terblanche

• Workplace Violence in Turkey – presented by 
Ass Prof Julian Bondy and Nuran Bayram

• Mixed couples’ troubled loves:  a voice in the debate on 
multiculturalism – presented by Katarzyna Olga Beilin

• Is community participation in community health development 
a technology of Communities or of the Health Profession 
– presented by Dr Judy Taylor and Robyn Preston

 

7.9 IASSW Conference

National Association of Social Workers SA (NASW SA)

Dates of the visit and 
Conference:

20 – 24 July 2008 

Venue: ICC Durban

Theme of the Conference: Transcending Global-local Divides:  challenges for Social Work Education 
and Practice

Papers presented (of 
direct importance on the 
field of EAP)

• Global/local Drivers of Workforce Diversity and inclusion:  
Innovative usage of Technology and Distance learning 
– presented by M Mor Barak and R Paul Maiden

• The necessity of a Life-Skills programme for Social 
Workers – presented by Dr Florinda Taute

• Employee Assistance Programmes (EAPs) and Wellness:  A 
theoretical perspective – presented by Prof Lourie Terblanche.
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First independent NASW (SA) Conference

Dates of the visit and 
Conference:

 28-30 September 2011

Venue: International Convention Centre (ICC) Durban

Presentation and 
experience:

The author had the opportunity to participate and present a paper on 
School Social Work: The Student Assistance Programme Model.  Two other 
presentations were made in the same session:  School social work as 
practised in the KwaZulu Natal Department of Education by Mollie Kemp 
and School social work:  Do you have the right pictures for the assignment? 
by a fellow colleague Corlie van den Berg.

The author was never directly involved in the application of the EAP in 
school context, this was merely a theoretical design of the EAP principles 
in the creation of a Student Assistance Programme. The author has no 
doubts about the potential of the Student Assistance Programme and 
its application. The challenge however lies in the lack of knowledge and 
expertise in the educational sector and limitation in the infrastructure.

7.10 People of Color Conference – Human Resource Development Institute 
(HRDI)

The HRDI is a Chicago-based company owned and managed by African Americans.  Services of the HRDI 
which include:

• central intake and assessment;

• case management;

• individual, group and family therapy;

• dual diagnosis;

• medical and medication maintenance and treatment;

• rehabilitation and aftercare;

• prevention and crisis intervention;

• HIV/AIDS risk reduction;

• literacy, job training, parenting and educational programmes;
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• youth leadership and development;

• behavioral case management; and

• medical case management.

People of Colour Conference

Dates of the visit and 
Conference:

1 - 4 December 1997

Venue: Phoenix Arizona

Theme of the Conference: Counselling and treating People of Colour

Paper presented by the 
author:    

Health care issues in South Africa

The author arranged for a group of master’s students to attend the 
conference in Phoenix Arizona.  The following students presented papers 
at the same conference:  

• Ms Bongi Mamasela: She obtained her MA SUP under 
supervision of the author and was enrolled for her 
doctoral degree when she sadly passed away a few 
months before submission of her final thesis. Topic of 
paper:   Post-traumatic stress debriefing and reconciliation 
in promoting mental health among people of colour’.

• Ms Joyce Mohapi:  She obtained her MA SUP under 
supervision of the author and her doctoral degree under 
promotership of Prof C S L Delport at the University 
of Pretoria. She is currently a senior lecturer at the 
Department of Social Work at Unisa. Topic of paper:  
Lifeskills – the main entrance to prevent violence 
amongst youth in historically black townships.

• Ms Colleen Kgatshe:  She obtained her MA SUP under 
supervision of the author and is currently working as a 
director of the Careways Group in Rustenburg. For a number 
of years she was a panel member for the selection of 
master’s students at the University of Pretoria.  Topic of 
paper:  Counselling and treating migratory labourers – a 
challenge for occupational social workers and EAP personnel.
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Paper presented by the 
author: (continue) 

• Mr Sello Sithole:   He obtained his MA SUP under supervision 
of the author as well as his doctoral degree under the 
promotership of the author.  He became the Head of 
Department at the University of Limpopo, Department of 
Social Work and later Dean of the Faculty of Humanities.  
He served as the President of ASASWEI for the term 
2014-2015.  Topic of paper:   Witchcraft-related killings:  
A special kind of cultural violence in South Africa.

• Mrs Linda Kaba:  She was enrolled for the Masters 
in Supervision at the University of Pretoria.  Topic 
of paper:  African culture and substance abuse.

 

This study tour included a visit to the HRDI facilities and some community work projects in Chicago and 
surrounding suburbs.

7.11 International Universities and academics

7.11.1 Universities in the United States

7.11.1.1 University of I l l inois – Chicago

Prof Robert Paul Maiden from the University of Illinois, Chicago was invited by the IPM during 1990 to 
attend the annual convention of the National EAP Committee of the IPM.  He was requested to facilitate two 
conferences (same programme contents), one in Johannesburg/Pretoria and one in Cape Town.

Paul Maiden was at the time also employed on a part-time basis by the HRDI.  The HRDI was a typical BEE 
company at the time chaired by Dr Vince Bateman.  In the office of Dr Bateman, there was a life-size photo 
of Nelson Mandela – at the time still imprisoned.  The author was intrigued by the global reality of the black 
struggle and to see how a citizen of another country identified with an activist and leader of the struggle in 
South Africa.  The HRDI typically rendered services as an NGO in the traditionally black American suburbs.

Prof Maiden paid a number of visits to South Africa and played a major role in the development of EAPs 
in South Africa.  He married a South African, Anschion, who was born in Namibia and who had graduated 
from the University of Pretoria.
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7.11.1.2 University of Central Florida – Orlando Florida

Paul Maiden was appointed at the School of Social Work at the University of Central Florida.  Later he was 
appointed chair of the school – a position which he however occupied for only a very short time.

It was during this time that an institutional agreement was closed between the University of Pretoria (UP) 
and the University of Central Florida (UCF).  This agreement was initially in place for a three year term, but 
was renewed and allowed Paul and the author the opportunity to participate, and actually put into practice 
a student-exchange programme and a faculty exchange programme.  A group of master’s students from 
the University of Pretoria – not only from the EAP master’s programme - joined the student-exchange 
programme and experienced a very enriching exercise.

7.11.1.3 University of Southern California – Los Angeles, California

The Vice-Dean from the School of Social Work, University of Southern California – Prof Paul Maiden – 
invited the author to lecture to their master’s students in Social Work. This class of master’s students was 
from the Occupational Social Work/Work/Life track and their lecturer was Dr Beverly Younger.  

7.11.2  International academics

Networking with American academics before the introduction of the master’s in EAPs at the 
University of Pretoria

• Prof Dale Masi:  Chair of the Occupational Social Work Programme) and  Prof Carl 
Munson:  Supervision Programme Manager University of Maryland, Baltimore, Maryland

• Prof Bradley Googins: Chair of the Centre for Work Studies at the Boston College

• Prof Paul Kurzman:  Hunter College in New York

• Prof Alfred Kadushin:   University of Wisconsin, Madison, Wisconsin

• Prof R Paul Maiden:  at the time employed as faculty 
member of the University of Illinois in Chicago

• Dr Jodi Jacobsen-Frey:  University of Maryland, Baltimore, Maryland.

Due to his important role in the development of the EAP in South Africa and contributions towards the 
growth of EAPA-SA, detailed information is provided on Prof R Paul Maiden to ensure appreciation for his 
involvement and being a role model to all EAP staff nationally as well as internationally.
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The author, Prof Lourie Terblanche with Prof Paul Maiden and Prof Dale Masi – leading academics in 
the field of Employee Assistance Programmes in the US, during the EAPA Conference in Baltimore.  Prof 
Terblanche was awarded EAPA Member of the Year and Prof Masi was awarded lifelong member of EAPA.
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Prof Robert Paul Maiden 

(Photo:  October 2012)

Executive Vice Dean and Professor: University of Southern California, 
School of Social Work, Los Angeles.

Prof Robert Paul Maiden played a major role in the development of EAPs in South Africa. His academic 
career is summarised and his contribution elaborated on in the next few paragraphs, where exposure to 
different American universities is discussed.  Prof Maiden was invited to South Africa in 1990 as guest to 
the National EAP Committee of the IPM of Southern Africa.  He paid several visits to South Africa in the 
years to follow and was involved in and/or responsible for the following activities:

• Guest speaker at EAPA-SA conferences

• Guest speaker at EAPA-SA Chapter meetings

• Consultant to EAP Service providers

• Consultant to government departments

• Guest lecturer at the University of Pretoria

• Guest lecturer at the Witwatersrand University

• Researcher on EAPs in the South African context

• Author of articles on EAPs in South Africa

• Accompanied students from the USA during visits to South Africa

• Initiated some community work projects in previously disadvantaged communities 
and school in co-operation with the Family Life Centre of the Catholic Women’s 
League in Pretoria whilst Mrs Ronél Terblanche was the Director

• Hosted different groups of South African post-graduate students, visiting the USA.

He obtained his BA in 1978 from Angelo State University, San Angelo, Texas in Communications and 
Psychology, his MS SW in 1980 at the University of Tennessee, College of Social Work specialising in 
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Community Organizing, Planning and Administration.  He obtained his PhD in 1995 at the School of Social 
Work, University of Maryland.  He completed some post-doctoral qualifications at Harvard University’s 
Management and Leadership Institute, and at the University of Central Florida in ‘Instructional Design and 
Distance Education.’ 

In terms of his professional experience he had a Senior Fulbright to South Africa in 2006 focusing on the 
integration of employee assistance, work/life and wellness, workplace violence, disaster preparedness 
and response, and trauma management.  He had a Senior Fulbright Scholarship to Russia in 2004 focusing 
on workplace substance abuse, domestic violence, occupational curriculum development, consultation 
and training.

With regard to his work experience, the following details are included:

CAREER SUMMARY

DATES NAME OF ORGANISATION POSITION

1978-79: University of Tennessee at 
Knoxville, Office of Continuing Social 
Work Education

Research Assistant and Psychiatric Social Worker 
Intern

1981-83:  Abilene Christian University, 
Department of Social Work (Texas)  

Assistant Professor

1981:  US Department of Agriculture Office 
of Safety and Health Management 
Employee Assistance Program 
(Washington, D.C.) 

Employee Assistance Program Specialist

• Assisted in the implementation of an 
EAP in US Department of Agriculture

• Developed programme policy, 
directives and programme guidelines 
for agencies and field offices modelled 
after the HHS programme

• Maintained liaison with Office of General 
Counsel to insure compliance with federal 
regulations and departmental policy 
pertaining to EAP service provision, client 
confidentiality, and maintenance of records

• Conducted supervisory training 
and employee orientations

• Assessment and short-term counselling
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CAREER SUMMARY

DATES NAME OF ORGANISATION POSITION

1980-81 
and  
1984-85:  

US Department of Health And 
Human Services (HHS) Office of The 
Assistant Secretary for Personnel 
Administration, Employee 
Counselling Services (ECS) 
(Washington, D.C.)

Employee Counselling Services Specialist  
(1984-85)

Liaison with HHS contractor in department-wide 
evaluation of ECS.

Technical support services to regional 
programmes.

Employee Counselling Services Management 
Intern (1980-81) 

1984-85:  University of Maryland at Baltimore, 
School of Social Work    

 Doctoral Fellow

Assisted in the development of a MSW 
Occupational Social Work programme.

Team-taught courses on Designing Employee 
Assistance Programs, Industrial Social Services 
and Policy, Clinical Social Work with Addictive 
Behaviors and Occupational Research.

Field liaison for occupational field placements.

1985-86:  Masi Research Consultants, Inc. 
(Washington, D.C.)

Position:  Senior Associate

Management responsibility for contracts and 
projects.

Drafted concept papers, contracts, and responded 
to RFPs for design, implementation and 
evaluation of EAPs

Supervision of professional and administrative 
staff

Produced monthly and quarterly activity reports 
as required per contracts
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CAREER SUMMARY

DATES NAME OF ORGANISATION POSITION

1986: Virginia Commonwealth University, 
School of Social Work (Fairfax)

Adjunct Lecturer  

Developed and taught MSW courses on 
Occupational Work and Substance Abuse 
Treatment.

1986-99: The University of Illinois,  Chicago, 
Jane Addams College Social Work   

Assistant Professor and Chair, Occupational 
Social Work Concentration

Developed curriculum and directed graduate 
and post-graduate occupational social work and 
substance abuse programmes

1999-2007:  The University of Central Florida, 
School of Social Work

Director and Associate Professor

2007- 
Present: 

The University of Southern 
California, School of Social Work

Executive Vice Dean and Professor

Tasks performed were the following

• Launched the San Diego Academic Centre – Home of Military Social Work (2009).

• Virtual Academic Centre – led conversion of MSW degree to a web-based programme with 
a 2010 launch of 80 students to a current enrolment of 2,100 students throughout the U.S.

• Developed new MSW specialisation in military social work and veterans services 
(resulting in the establishment of the Centre for Innovation and Research for Veterans 
and Military Families with significant new federal and foundation funding - $35million).

• Senior management direct reports include: Associate Dean of Faculty Development, 
Associate Dean for Academic Programs, Associate Dean of Field Education, Assistant 
Dean of Academic Affairs, Assistant Dean and Social Work Registrar, Assistant Dean of 
Career Development and Alumni Relations, Assistant Dean of Admissions & Scholarship, 
Director of Global Immersion Programs, Director for Student Services, Military and 
Veterans Liaison, three Social Work Librarians, and four senior faculty Academic 
Centre Directors with centres in Southern California and the Virtual Academic Centre 
serving 3,300 students with a total staff of 50 in the Office of the Executive Vice Dean.
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Prof Maiden’s professional Activities

Accreditation, Advisory, Editorial and Review Activities

• Editor-in-Chief, Journal of Workplace Behavioral Health – 2000-2015

• Reviewer – Journal of Social Work Education – 2012

•  Invited reviewer – American Journal of Public Health, Australian Journal of 
Social Work, Journal of Teaching in Social Work, International Journal of Social 
Welfare, Human Service Organizations: Management, Leadership, & Governance 
Editorial Advisory Board, Employee Assistance Digest – 1993-2009

• Commissioner, Commission on Accreditation, Council on Accreditation – 2016  (3yr term)

• Team leader and site reviewer, Commission on Accreditation, 
Council on Social Work Education - ongoing

• Team leader and site reviewer, Council of Accreditation, New York

• U.S. Reviewer, Senior Fulbright in Russia Program

• External Examiner (doctoral dissertations, University of Pretoria School of Social Work) 

• External Reviewer, South African National Research Council

Professional Memberships

• Council on Social Work Education 

• Society for Social Work Research

• National Association of Social Workers

• National Network of Social Work Managers

• Employee Assistance Society 
of North America

• Employee Assistance 
Professionals Association

• Employee Assistance Research 
Roundtable (national annual conference)

• Research Committee (national)

• Illinois Chapter President

• Illinois Chapter Board of Directors 

• Chairperson, Ethics Committee (Illinois)

• Chairperson, Annual Conference (Illinois)

• Health Insurance Committee (National)

• Chairperson, Program Committee (Illinois)

Publications

Maiden has published 11 books, 11 book chapters, 25 journal articles and a variety of papers.
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Career Honours & Professional Recognition

• 2015 Outstanding Leadership in the 
Profession, Employee Assistance 
Society of North America.

• 2012 Corporate Champion Award, 
Los Angeles Opportunities 
Industrialization Centre.

• Madison’s Who’s Who in Higher Education.

• Marquis Who’s Who in America.

• Who's Who Among Executives 
and Professionals.

• Who’s Who Among Human 
Service Professionals.

• Million $ Club, Vice Provost for Research, 
University of Central Florida. 

• Web of Caring – Centre for Drug 
Free Living, Orlando.

• Drug Fighter Award – Orange 
County Coalition for a Drug 
Free Community, Orlando

• Meritorious Service Award, 
Employee Assistance Professionals 
Association, Illinois Chapter

• Chapter President Service Recognition 
Award, Employee Assistance Professionals 
Association, Illinois Chapter

• International Biographical Institute 
citation for contributions to the 
Social Work Profession

• American Biographical Institute 
citation for contributions to the 
Employee Assistance Profession

• Social Worker of the Year, Abilene, Texas

• Outstanding Young Men of America

 

7.11.3  Networking with Universities in Europe

Individual meetings with Academic staff

A meeting was held with Dr Eric van der Meischt – Artefelt Hogeschool in Ghent. 

Based on previous contact with Dr van der Meischt at the University of Pretoria, a discussion was held 
between himself and two colleagues.  The discussion mainly focused around the student exchange 
programme between the Hogeschool and the University of Pretoria.  Appreciation was voiced for the input 
from the UP staff – more specifically Dr Ulene Schiller.

The Hogeschool does not offer any training in either Occupational Social Work or Employee Assistance 
Programmes. Apparently these fields are linked to ‘Personeelswerk’ in the Belgium context, which is more 
closely linked to Human Resource Management.
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A meeting was held with Dr Cor (C P) de Man – Department of Human Resource Development, Faculty of 
Behavioral Sciences, University of Twente – Enschede.

7.11.4   Networking with Universities in Africa

UNAM – Windhoek (University of Namibia)

The author was appointed as external examiner at the UNAM for a total of nine years.  Part of his 
responsibility was to externally examine the module on Occupational Social Work and EAPs in the under-
graduate programme in Social Work.  Dr Marita Grobler was the Head of Department at the time of 
this project being initiated.  She has since retired and lives in Kleinmond in Western Cape, South Africa.  
Performance of the role as external examiner was enriching and rewarding – for which the author wishes 
to thank Dr Grobler and the late Mrs Marieta Maree and their staff for hosting him in Windhoek. Colleagues 
who were involved, were:  Dr Janet Ananias, Esther Muinjangue, Emma Leonard – currently enrolled for 
her doctoral degree with the author as promoter.

The author presented a short course on Qualitative Research to the staff members and final year social 
work students at the UNAM in 2010.

Through the networking relationship with the staff at UNAM, the author was in an ideal situation as project 
manager for the EAP for Africa project, to educate practitioners in Namibia on the EAP and Wellness.

Universities in Nigeria

The author was approached by Dr David Igbokwe from the Department of Psychology, School of Human 
Resource Development, College of Leadership Development Studies, Covenant University, Ogun, Nigeria 
to assist in the development of a curriculum for the training of masters students in Employee Assistance 
Programmes in Nigeria.   The envisaged programme will be offered through the Nnamdi Azikiwe University 
Awka, Nigeria.  Networking is in process with Prof Michael O. Ozenwa and Dr Ike Odimegwu.

Dr Igbokwe approached the author for possible post-doctoral studies at the University of Pretoria and will 
participate as a presenter during the EAPA-SA Conference to be held in Port Elizabeth, Eastern Cape, South 
Africa from 18 – 21 September 2018.
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7.12  International Companies 

7.12.1 PPC INTERNATIONAL (PPCI)  

Dr ABJ van Jaarsveld – CEO of the Centre for Human Development (CHD) – invited the author to attend 
a workshop with their executive management team, presented by PPCI, shortly following an agreement 
between CHD and PPCI. The training took place at the offices of PPCI in Oxford from 14 – 23  January 1999. 
This granted the opportunity to be trained in the practice of EAPs, but from an international viewpoint.

7.12.2 Council  on Accreditation (COA)

Dr Paul Maiden took the initiative regarding networking between EAPA-SA and the COA. During a visit to 
the USA in 2005, Dr Maiden and the author of this report paid a visit to Mr Tim Stockert of the COA in order 
to explore a possible working relationship.  

It was however unfortunate that, when EAPA-SA took action regarding an invitation of staff of the COA to 
present training in South Africa, that the COA had to refer us to an external consultant to come to South 
Africa to do training on behalf of the COA. This training, however, never materialised for reasons which 
were not too clear.

Nevertheless, the author attended a short course in Chicago, which was offered by the COA on the matter 
of accreditation of social welfare programmes.

7.12.3   ISW Limits – Belgium

Over the last two decades a number of European associations were formed, among those were with the 
EAEF (Employee Assistance European Forum) and the ISW-Limits (Institute of Stress at Work) at the 
University of Leuven in Belgium. The latter is now known as Pulso after its mergers with ISW-Limits 
Eupora in 2015 and in 2017 with Pulso. 

The author met the then CEO of ISW-Limits, Dirk Antonissen, in 2009 at a conference organised by EAPA 
in Dallas Texas and invited him to attend the EAPA-SA conference in  2010 in Port Elizabeth, South Africa.  
He was a keynote presenter at the mentioned conference.  The opportunity was then utilised to strengthen 
relationships.

Flowing from these interactions and consultations WEC (Workplace Enrichment Consultants cc) considered, 
and eventually decided to investigate a focussed product developed by ISW-Limits. WEC is a cc with Mr 
André Beugger and Prof Lourie Terblanche as the directors.  A visit was paid to ISW-Limits by Mr Beugger  
in November 2011.
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EXPOSURE TO EAPS INTERNATIONALLY

ISAT (Interactive Self-Assessment Tool) was developed by ISW-Limits, a spin-off of the University of 
Leuven. ISAT is an online screening mechanism about well-being at work. ISAT provides employees with 
individual feedback about their mental health and well-being at work. In addition, the tool provides tailored 
self-management advice as well as information about how and where to get support from the employer 
and the Employee Assistance Programme provider. To the employers, ISAT offers group results in order to 
help companies target specific and focussed interventions.

After the visit and further consultations with a few corporate clients a formal agreement was entered into 
between ISW-Limits and WEC. This took place early 2012. This agreement made provision for customising 
the product for the South African workplace environment in terms of language nuances as well as the 
presentation thereof in terms of the “look and feel” to its users.

ISAT was seen as an addition to the EAP offering.  The discussions with the corporates in South Africa 
were extremely positive re the potential and possibilities of ISAT but the exchange rate at that time (Rand/
Euro) was a major stumbling block as well as the overall negative economic climate experienced by major 
corporates who were finding it difficult to maintain and fund the existing intervention programmes, such 
as the EAP.

7.13 Conclusion

Since the inception of EAPA-SA, international networking has taken place, which resulted in the opportunity 
for South African EAP practitioners to be exposed to attendance and participation in international 
conferences, lecturing abroad, serving on editorial boards, participating in overseas workshops.

The influence of international academics and practitioners has also contributed extensively towards the 
development of the EAP concept and EAPA-SA members working in the field.

Without the international exposure and investment in the author by International experts, he would have 
been limited in his contribution to the EAP fraternity.
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