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artners 1 ens ectives
Employers as Partners in Prevention

an employers make a difference in the prevention of
alcohol and other drug problems? The answer is yes.

In SAMHSA's CSAP Community Partnerships, employers
have become an increasingly important resource and are
assuming new leadership roles.

The growing emphasis on involving employers is consis-
tent with the mission of comprehensive, community-wide
organizing for prevention. Among the private-sector organi-
zations CSAP grantees are encouraged to include in their
partnership efforts, local businesses are particularly impor-
tant. Employers can be a powerful force for positive change
within the community. Through their roles as community
leaders, they can be a significant factor in legitimizing and
sustaining prevention efforts. Because adults spend so much
time at work, employers are more than an economic force in
their communities; they are potentially a major influence on
families and on community values, norms, and behaviors.

Two Major Roles for Employers

Community Partnerships have involved employers in two
main areas of alcohol and other drug. abuse prevention.
First, they have encouraged employers to focus on the
broader community by getting involved in local prevention
efforts. These have ranged from serving on partnership task
forces and committees to donating resources, funds, or in-
kind goods and services to local programs. In many com-
munities, employers have played key leadership roles.

Second, Community Partnerships have encouraged em-
ployers to focus on the internal community of the workplace
by establishing or enhancing their own employee assistance
and wellness programs. Partnerships have also worked
closely with employers to support workplaces that are free
of alcohol and other drug use through such measures as
prohibiting alcohol at social functions.

Workplace prevention efforts can range from counseling
employees with substance abuse problems to establishing a
comprehensive written policy and providing health and
wellness programs for both: employees and their families.
Many Community Partnerships offer information, materials,
and technical assistance to employers wanting to establish
drug-free workplace policies and programs. Once programs

in the workplace are initiated, partnerships have assisted
with training for supervisors, managers, and employees.
They have also helped to link small businesses with local
employee assistance consortia—groups of businesses that
pool resources in order to make services more affordable.

Community Partnership leaders have explored many
different ways to reach out to employers in their commu-
nities and have become involved in new local networks.
Nonprofit organizations—government agencies, schools,
colleges, clinics, and hospitals, for example—deal with
many of the same workplace issues as large for-profit
businesses. Clubs and service organizations like Cham-
bers of Commerce, the Jaycees, and local chapters of
Lions, Rotary, and Kiwanis are closely aligned with busi-
nesses in their efforts to reduce substance abuse. Small
businesses (those that employ 100 or fewer people),
unions, and trade associations have become an important
part of the process as well.

What's in It for Employers?

For many years, larger employers have acknowledged
the relationship between the health of their employees
and their own profitability by operating Employee As-
sistance Programs and/or Drug-Free Workplace Programs
closely tied to employee performance measures. They
have found that by attempting to prevent alcohol and
other drug abuse and related problems in the workplace,
they can minimize or reduce the impact and cost of acci-
dents, absenteeism, and workers' compensation ex-
penses. Employers also report improved morale and
appreciation for a safer workplace when such programs
have been established. By collaborating with local com-
munity leaders and agencies, employers are also invest-
ing in their current and future workforce.

The Special Needs of Small Businesses

For small businesses, which are often struggling with
day-to-day management and operational issues, just
making next week's payroll may be a concern. Small
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Keeping Employers Involved
by Ruth Sanchez-Way, Ph.D.
Director, Division of Community Prevention and Training

ince the inception of SAMHSA's
CSAP Community Partnership

program, we have recognized that it is
critically important to involve local
employers as active partners in pre-
vention, both in the workplace and the
community. The benefits to all the par-
ticipants—to businesses and to the
community as a whole—are numerous.
Yet many partnerships find working
with the business community a chal-
lenge. Even when local employers do
become involved, sustaining their in-
volvement requires knowledge and skill.
CSAP has learned over the years

that a few basic principles can be help-
ful for involving businesses in preven-
tion and keeping them involved.
Perhaps most important, Community
Partnership leaders who are not them-
selves business people need to under-
stand the perspective of those who are.
To borrow from the traditional Native
American saying, it's important to
"walk in the shoes" of an employer or
business manager in order to develop a
long-term, cooperative relationship.
People in the business world see things
somewhat differently from those in the
human and social services.
A key difference is that in the busi-

ness world there is often a concern
with the financial impact and the
short-term benefits of new initiatives.
Once convinced that a new direction
should be taken, a business leader is
usually quick to implement the deci-
sion. Another contrast is that, in small
businesses, decisions tend to be made
by just a few people. Business people
also tend to be results-oriented and
impatient with abstractions. This is
especially true of owners and manag-
ers of smaller businesses, many of
whom are "take-charge" entrepreneurs.

Just like human service organiza-
tions, every business has its own dis-
tinct corporate culture, its own way of
managing day-to-day activities and
getting things done. The key to involy-
ing employers and keeping them in-
volved is to find the common ground of
business and prevention—and then to
build on those commonalities;.

Employers may not readily identify.
alcohol and other drug abuse as a con-
cern. But most employers today are
concerned about the increasing cost of
problems such as health care, accidents,
tardiness, and lost productivity, which
may be related to alcohol and other
drug abuse. A focus on these problems
can lead to alcohol and other drug
abuse prevention initiatives in the
workplace. That, in turn, can lead to a
greater concern with the overall health
and well-being of employees and their
families. And that concern can be tied
to a healthier, more unified community.

More and more partnerships have
come to view local employers as long-
term partners in prevention. The
progress has been encouraging, and we
hope that partnerships will continue to
see the benefits of getting the business
community involved—and keeping
them involved. 0
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An Interview with Melvin Forbes

An Employer's Viewpoint

elvin Forbes is president and
chief executive officer of

Corporations Against Drug Abuse
(CADA), a not for-profit organization
based in Washington, DC. CADA was
established by local businesses in
1990 to provide a vehicle for local
employers to address alcohol and
other drug problems in both the work-
place and the community. It is sup-
ported by approximately 40 local
businesses ranging from large compa-
nies like IBM and MCI to smaller,
neighborhood businesses. At the time
of this interview, Melvin Forbes was
on loan from an executive position at
MCI. He now has joined the perrraa-
nent staff of CADA.

Perspectives: Why do you think it's
important for people in business to be
involved in prevention efforts?

Forbes: Potential funding sources for
prevention are dwindling a lot faster
than many people in the nonprofit
world would like to think. As an ex-
ecutive on loan from MCI and a busi-
nessman, Iunderstand that, and I think
it's important to take proactive instead
of reactive measures. As we've shown
through CADA, the business commu-
nity has a great deal to offer in solving
community problems—in particular,
substance abuse.

Perspectives: What is a key accom-
plishment of CADA?

Forbes: CADA has been able to bring
together representatives of business,
government, and the community to
look at how we can maximize the
energies of all and avoid duplicating
efforts. Coming to my position at
CADA from the business world, I
discovered right away that many orga-

nizations were genuinely trying to
make inroads in dealing with violence
and substance abuse, but they didn't
have the strategic and tactical exper-
tise to link with other groups with
similar goals.

Perspectives: What initiatives has
CADA sponsored?

Forbes: We have supported several
different initiatives—mainly because
we don't believe in the "one pill fits
all" approach to dealing with the prob-
lem of alcohol and other drugs. Pro-
grams have to be tailored to the needs
of specific communities and target
populations. One of our main efforts

has been support for the STAR
(Students Taught Awareness and
Resistance) curriculum in the schools.
Our support for the STAR curriculum
led to the realization that various pro-
grams are being offered to our chil-
dren about violence and drugs, but
what's missing is a connection with
parents. That led us to develop a train-
ing module called Parenting and
Prevention, which focuses not just on
substance abuse but on interpersonal
and communication skills and conflict

resolution. Many of our participating
organizations have introduced the
module as part of their regular em-
ployee training.

Perspectives: What motivated you
personally to get involved in commu-
nity improvement?

Forbes: I always felt people have two
obligations in life: one has to do with
your personal and professional aspira-
tions; the other has to do with what
you're going to do to help make the
world a better place. I believe there
has to be a balance between the two.
For a long time I've been interested in
politics, and I was fortunate to be ap-
pointed by the Governor of Maryland
to various civic boards that dealt with
community problems. I've helped the
community, but I've also benefited. I
think it's helped me to develop a bet-
ter understanding of people.

Perspectives: What motivated MCI
to "lend" you to CADA for 2 years?
That represents a significant
investment.

Forbes: MCI is not a traditional cor-
poration. It's a company that encour-
ages individual initiative. In addition,
they're concerned about prevention.
The chairman of the board and another
top executive approached me in 1992
to ask if I would consider the position
with CADA because they knew of my
background in community affairs.
They said they understood the need
for prisons, treatment programs, and
so on, but they believed there needed
to be a change in the paradigm if
we're ever going to deal effectively
with the problem of violence, alcohol,
and other drugs. They had already
made a commitment to CADA, based

Continued on page 4



Employers as Partners in Prevention
from page 1

businesses have limited resources for
establishing alcohol and other drug
abuse prevention policies and activi-
ties or getting involved in community
prevention efforts even when they may
want to do so.

Community Partnerships have pro-
vided avariety of services that make it
easier for small businesses to become
active in alcohol and other drug abuse
prevention. These include providing
information, materials, and training, as
well as brokering resources such as
employee assistance services offered
by local health and substance abuse
agencies. In many communities, larger
businesses with experience in preven-
tion have acted as mentors and guides
for smaller ones by hosting events and
offering staff as resources for informa-
tion and training.

CSAP Workplace Initiatives

Through its Workplace Community
Prevention Branch, CSAP is involved
in several initiatives that focus on
involving employers both in substance
abuse prevention in the workplace and
in supporting the development of
healthier communities. These include:

• The awarding of supplemental
grants for workplace prevention
efforts in the past 2 years to 80
Community Partnerships, with

corresponding training and techni-
cal assistance.

The publication Making Your Work-
place Drug Free: A Kit for Employ-
ers and other materials to respond
to the needs of the Community
Partnerships in attracting, motivat-
ing, and retaining the business
community as a partner in commu-
nity prevention.

A nationwide toll-free workplace
helpline offering personal and con-
fidential consultation on specific
issues related to alcohol and other
drugs in the workplace, including
guidance on designing and imple-
menting comprehensive workplace
substance abuse policies and pre-
vention activities.

A pilot initiative in which seven
Community Partnerships in the
mid-Atlantic area are developing a
network for sharing information
and resources to promote effective
involvement of small businesses in
alcohol and other drug prevention.

In combination with the progress the
Community Partnerships have made in
involving employers, these initiatives
are providing new impetus for employ-
ers to participate in comprehensive,
community-wide prevention. ~!

Workplace Prevention Programs: Five Components
A comprehensive program to address alcohol and other drug use at work
should include, at a minimum, these five components:

• A written policy stating the rules regarding the use of alcohol and other
drugs

• An employee assistance program for employees and their families

• Training for supervisors

• Materials and continuing programs for employees on alcohol and other
drug education and awareness

• An alcohol and other drug testing program, if required, in accordance
with Department of Health and Human Services scientific and technical
guidelines

Interview
from page 3

on a study in the early 1990s showing
that the business community in the
metropolitan area was losing $1.4
billion annually as a result of sub-
stance abuse and related problems.

Perspectives: How does CADA recruit
new businesses and convince them
of the value of being involved in
prevention?

Forbes: We emphasize that iYs impos-
sible for U.S. businesses to continue to
succeed in this highly competitive
global economy if we don't have em-
ployees who are able to compete. If
employees are having problems that
involve alcohol and other drugs, that
automatically makes their businesses
less competitive. We tell employers
about actual examples of how busi-
nesses have been hurt by substance
abuse. Although we believe that indi-
viduals have a responsibility to deal
with their problems, employers have a
responsibility to help them and to
make them accountable. We tell them
you either pay now or you pay later.

Perspectives: Do you find that iYs a
hard sell when you try to get busi-
nesses involved in prevention activi-
ties in the community?

Forbes: Tt~vo years ago it was a harder
,sell than it is today.

Perspectives: Why is that?

Forbes: Employers are becoming
much more aware. When employees
have problems, employers eventually
feel it through absenteeism, theft, and
lowered morale. They may even see it
in the form of violence. Before, em-
ployers didn't know what could be
done about such problems. They felt
isolated. Today, because of organiza-
tions like CADA and the Community
Partnerships that are creating linkages
between businesses and. the commu-
nity, they have a variety of options. ~



CSAP News

Seven Cities Pilot

CSAP has initiated the Seven Cities Pilot, a project that
will demonstrate effective ways to motivate small busi-
nesses to develop new prevention efforts in the workplace
and the community and strengthen existing ones. The pilot
sites are the CSAP Community Partnerships in Charles
Town, West Virginia; Martinsburg, West Virginia; Easton,
Maryland; Lynchburg, Virginia; Allentown, Pennsylvania;
Reading, Pennsylvania; and Wilmington, Delaware.
Through specific technical assistance to these partnerships,
the provision of prepared print ads and print releases, and
assistance with media contacts, CSAP anticipates a measur-
able increase in business involvement in prevention. The
project also encourages the use of CSAP and other Federal
prevention resources, such as the CSAP National Work-
place Helpline and the National Clearinghouse for Alcohol
and Drug Information (see "Resources," page 10). Another
goal is for employers to access community and State re-
sources, such as Chambers of Commerce and businesses
that have experience with effective prevention programs.
The project will work toward developing and
implementing drug abuse prevention activities
at the worksite for employees, their families,
and the community. If the pilot is successful,
CSAP may expand it to other Community
Partnerships across the United States. For
more information, contact CSAP's Workplace
Community Prevention Branch (Jim Lipari at
301-443-8544 or Charlie Williams at
301-443-5254).

The American Chamber of Commerce
Executives (ACCE) is assisting CSAP in dis-
tributing the new CSAP publication Making
Your Workplace Drug Free: A Kit for Employ-
ers to its members. The kit provides practical
ideas and strategies for developing a compre-
hensive drug-free workplace program. The
ACCE is a national organization composed of
approximately 1,200 directors of Chambers of
Commerce. For information about the kit, see
"Resources," page 10.

In February, CSAP convened a group of experts from around
the country with diverse perspectives on the prevention of
alcohol, tobacco, and other drug abuse in the workplace.
Meeting in Warrenton, Virginia, the panel included employ-
ers, union leaders, service providers, researchers, and repre-
sentatives of private and government organizations. The
participants explored how specific trends in today's
workforce and workplaces affect employment-based preven-
tion efforts. Identifying several worksite and community
models and strategies as successful within certain environ-
ments, they also discussed barriers to success and how to
overcome them. The "best practices" presented at the meet-
ing, participants agreed, can be used to enhance employ-
ment-based substance abuse prevention efforts in a variety of
settings. The panel's recommendations will be published in
papers and proceedings. For more information, call Mary
Joyce Pruden at CSAP's Workplace Community Prevention
Branch(301-443-0003).

Young representatives and members of the Community Partnership
of University City in University City, Missouri, proudly display some
of the CSAP saplings distributed at the 1995 National Workshop for
Community Partnership Grantees held in St. Louis.



Partnership Profiles

Communities and Employers
Working Together

Jefferson County Coalition on
Substance Abuse

Charles Town, West Virginia

In this rural community in the eastern
part of the State, the Community Part-
nership carries out its work primarily
through four task forces. According to
project director Marilyn Swenson, the
main function of.the business task
force is to involve and serve local
employers, creating a strong base of
business involvement in a variety of
prevention activities. The group deter-
mines the kinds of alcohol and other
drug problems that need to be ad-
dressed both within the business com-
munity and in the community at large.

Programs and activities of the busi-
ness task force have included develop-
ing policies regarding alcohol and
other drugs, creating alternatives for
youth, teaching young people life
skills, and providing training in sub-
stance abuse prevention and organizing
strategies to community volunteers.
According to workplace coordinator
Diane McCoy, the task force functions
as "an interface between businesses
and the community at large."
A key decision was to focus on

specific troubled neighborhoods. The
task force's work with one community
in particular, a Toes-income area called
Fox Glen, has been so successful that
the partnership received a CSAP
"Promising Practices" award in recog-
nition of its accomplishments.

Before the partnership became in-
volved, Fox Glen experienced prob-
lems such as high rates of crime, fires,
and other emergencies; school dropout;
end alcohol and other drug abuse.
"During one of my talks to the Rotary

Club," says McCoy, "the fire chief said
his department might want to help with
this community. He said they were
spending all of their time there because
it was in such terrible shape."

Subsequently, McCoy, the fire chief,
and a local State trooper arranged to
meet with members of the Fox Glen
community. "We started identifying all
the problems," says McCoy. "Soon
word got out, and more people started
coming to our meetings. We catego-
rized the problems into different action
groups, committees were formed, and
eventually the group decided to incor-
porate as an independent, nonprofit
organization, the Fox Glen
Homeowners Association:'

At this point, the companies that
had originally developed Fox Glen
began to get involved in improving the
community and working together with
the residents. "I think it's one of the
best things that could have happened,"
says McCoy.

Since the community organizing got
under way in Fox Glen, the neighbor-
hood has seen a 40 percent reduction in
fire and police reports. Now, instead of
being an eyesore and a problem area,
Fox Glen is a hotbed of community
improvement projects, many of them
involving local businesses. Businesses
have contributed time and resources to
developing a new community center, a
neighborhood crime watch, a monthly
community newsletter, and a play-
ground. Many of the homes in the
community have been renovated, and
local businesses have made generous
donations of materials and services.

Another initiative of the business
task force has been a program that
trains workers in business establish-

ments that sell alcoholic beverages.
The training, a collaborative effort of
the coalition and the State department
of alcoholic beverage control, focuses
on ways to discourage- excessive drink-
ing, including legal issues. McCoy
points out that a study of the impact of
the training found that almost 50 per-
cent of the customers leaving establish-
ments that had not participated in the
training had blood alcohol levels of .10
or higher. None of the customers leav-
ing establishments that had participated
had that level. As a result, insurance
companies have lowered employer
liability premiums for businesses that
took part in the training.

One of the keys to the coalition's
success, McCoy believes, has been that
the community is small and people
know each other. "We have an environ-
ment in our community that fosters
cooperation," she says. "The good
neighbor and community-oriented
frame of mind is there to begin with.
That makes our job a lot easier."

Regional Drug Initiative
Portland, Oregon

For Portland's Regional Drug Initia-
tive (RDI), involving the business
community and keeping it involved
has been a much simpler task than in
most communities. The reason: busi-
ness leaders were the initiators of the
partnership.
"The concept for the Regional Drug

Initiative started with two people ,"
says project director Carol Stone. "One
was Tom Potter, a police captain who
later became police chief. The other
was Jim McKillip, the owner of a small
business. It was 1986, and they were



concerned about the escalating prob-
lems with drugs and youth gangs. They
agreed the schools couldn't handle
these problems alone. A different, more
comprehensive approach was needed."

The two men approached the mayor,
the district attorney, and other civic
and business leaders. "From the very
beginning, RDI was a mixture of
people," says Stone, "and from the
very beginning, representatives of
large and small businesses were in-
volved. That's been crucial to our suc-
cess. There was an attitude of real
cooperation."

One of the partnership's first steps
was to assemble eight different study
groups, each including representatives
of the business community, involving a
total of more than 100 volunteers. Each
group focused on a different aspect of
alcohol and other drug problems, such
as drugs in the workplace, women's
issues, and drug-related crime. This led
to a comprehensive plan of action and
specific strategies and programs for
each of the eight areas.

Finding resources to implement the
plan was the next challenge. RDI
launched its efforts with a small grant
from the Occupational Safety and
Health Administration (OSHA) for a
project on preventing drug use in the
workplace. Then, in 1990, RDI re-
ceived aCommunity Partnership grant
from CSAP. "When we saw the RFA,"
says Stone, "we said, ̀ Somebody re-
ally knows what we're trying to do
here."' The CSAP grant allowed RDI
to move more quickly toward full
implementation of its plan.

Since RDI's inception, local em-
ployers have been major sponsors of a
wide variety of prevention activities,
and, notes Stone, "They're involved in
every committee I can think of.
They've always been there:' A key
player has been the publisher of the
Oregonian, Portland's daily newspaper
and the largest in Oregon. "He spear-
headed two major media campaigns
regarding drugs in the workplace,"
says Stone, "with an in-kind value of

$1.25 million:' The campaigns have
involved a variety of local media in
addition to the newspaper. Frequently
they have used young people as
spokespersons and leaders promoting a
drug-free lifestyle.

Today, RDI staff member Vicky
Glenzer works exclusively with local
employers in a variety of capacities.
She coordinates adrug-free workplace
committee that has spawned several
subcommittees focusing on labor-
management issues, small businesses,
and youth as employees. The labor-
management committee contains a
balance of both sectors as well as EAP
professionals. Together, its members
have developed a guidebook on how
labor and management can develop a
cooperative drug-free workplace pro-
gram. "It's been interesting to watch
them work together as a group," says
Glenzer. "We have about half labor and
half management on the committee,
and the committee members really give
me hope that this can be done."

The small business workshop com-
mittee has conducted a series of work-
shops for small business owners and
managers to determine their current
needs. "We discovered that they
needed some way to network and con-
nect with other people to do some
problem solving," Glenzer points out.
The response: a series of monthly
breakfast meetings at which employers
could come together and discuss mu-
tual concerns.

What motivates the smaller busi-
nesses to participate? "They don't want
to lose their employees, and they want
them to be safe," says Glenzer.
"They're also concerned about the high
cost of workers' compensation premi-
ums and medical claims. They're say-
ing, ̀ How can I get these costs down?'
One way is by having a workplace
thaYs safe and drug-free. A lot of em-
ployers come to us in crisis—like after
a serious accident in the workplace.
They often come to us because they're
afraid it will happen again, and they
want to prevent it."

PACEsetters Community
Partnership

Cocoa, Florida

Z'he experience of the PACEsetters
Community Partnership illustrates an
important principle of business in-
volvement in prevention efforts: the
nature of the community and the local
businesses themselves often influences
the type of business involvement and
the specific needs to address.

PACEsetters serves Brevard County,
which spans nnore than 70 miles along
Florida's Atlantic coast. The partner-
ship has worked to involve local
businesses for several years, with
considerable success. In addition to
providing continuing education on
alcohol and other drug problems for
employers and supervisors, partnership
staff offer an employee education com-
ponent. Mainly through word of
mouth, a growing network of local
employers has been a source of volun-
teers who assist with a variety of task
forces and projects.

Still, one of the biggest challenges
remained unmet until a CSAP work-
place supplement grant enabled the
partnership to address it. Several large
construction companies are among the
county's leading employers. Nation-
ally, the construction industry tends to
have higher rates of employee alcohol
and other drug abuse and related prob-
lems than many others, and the con-
struction companies in Brevard County
tend to employ large numbers of
young, transient workers.

One of the major obstacles to in-
volving the construction industry in
this partnership has been the high rate
of short-term jobs. Project director
Catherine Brehm points out that the
result is a lack of any kind of consis-
tent social norms. "They move from
job to job and contract to contract," she
says. "A lot of the time they're on the
job site without much supervision.
Ninety percent are young men between
the ages of 18 and 24, one of the

Continued on page 12



Question and Answer

The Benefits of Employer Involvement

e asked several CSAP Com-
munity Partnerships the

following question:

How have you involved local busi-
nesses in your partnership, and what
do you think the benefits of their
involvement have been?

Diana Heckman
ALERT Partnership
Allentown, Pennsylvania

We're involved with local businesses
in several different ways. First, the
business community in the Lehigh
Valley was instrumental in funding the
original partnership prior to the CSAP
grant. In 1988, local businesses raised
$120,000 to support prevention pro-
graming in schools and community
groups. Our worksite action commit-
tee has coordinated a business infor-
mation campaign focused on educat-
ing parents in the workplace, using
information from CSAP and a variety
of other sources that advises parents
on how to prepare their children to be
drug-free. With a CSAP workplace
supplement grant, we've expanded
that program to include the "Parent to
Parent" program developed by PRIDE,
Inc. The committee also helped local
employers to develop drug-free work-
place policies and programs. And,
working collaboratively with a State
group called the Foundation for a
Drug-Free Pennsylvania, we have
initiated a Drugs Don't Work program
for the entire Lehigh Valley. This in-
cludes aseries of seminars for local
employers. Our local Chambers of
Commerce are helping to publicize the
program to their membership, and
we're in the process of conducting
public awareness and media campaigns
about the Drugs Don't Work program.
One of the main benefits of all these

efforts has been that business leaders
now are much more aware of the need
to support the kinds of programs
ALERT has initiated. There's also a
benefit for the non-business partner-
ship members. For example, it's often
difficult to get parents involved in
school programs, but our parent initia-
tives in the workplace have helped to
raise parents' awareness that their
involvement is important.

Margot Deane
Framingham Coalition for the

Prevention of Alcohol and
Drug Abuse

Framingham, Massachusetts

We have a very active business com-
mittee, and the local Chamber of
Commerce has been an important
member of it. The committee has de-
veloped and disseminated prevention
materials for small businesses in the
area, and they're also organizing regu-
lar forums on prevention in the work-
place. One benefit for the coalition is
that it opens up other resources to the
coalition, not necessarily just money.
For example, we're working with the
Chamber in developing a youth leader-
ship component. With the Chamber's
sponsorship and participation, youth
will be trained in working with adults,
understanding how to use resources in
the community, and understanding
issues that affect the community.
We've also utilized business represen-
tatives to do training for community
people in leadership positions on top-
ics like how to run effective meetings
and develop marketing strategies. For
Women's Substance Abuse Awareness
Week, we focused on the interrelation-
ship of women, media, and advertis-
ing, and we obtained support from an
advertising firm. Another local busi-

ness is helping us streamline the way
we use computers for budgeting. One
of the most important benefits—and
one that's easily overlooked—is that if
you have the business community
involved, you can be more effective in
setting norms in the community.

Linda Larason
Starting Right
Oklahoma City, Oklahoma

We have significant representation
from the business community on our
board. This has helped in many ways.
For example, our media committee is
chaired by one of the key people in a
large advertising agency. He also has
chaired the Partnership fora Drug-
Free Oklahoma task force, which is an
affiliate of the Partnership fora Drug-
Free America. The task force has en-
couraged various print and electronic
media in the greater Oklahoma City
area to donate the time and space for
ads from the national campaign.
They're also working with several
Oklahoma advertising agencies and
production companies to develop ads
that are more specific to this region.
The concern of the task force is that
the subconscious attitude is it's some-
body else's problem, so they want to
develop some ads here conveying that
it's an Oklahoma problem as well. In
the first year their goal was to get $1
million of pro Bono air time and print
space, and they exceeded that goal by
$200,000. In the first 6 months of this
year they've already obtained more
than $860,000 in pro Bono contribu-
tions. We also have a Drugs Don't
Work task force based in the Chamber
of Commerce and chaired by the hu-
man resources. director of the State's
largest newspaper. With a grant
supplement from CSAP, that task force



is working closely with small busi-
nesses to help them through the pro-
cess of developing adrug-free work-
place program. We have seen very
specific results from the media cam-
paign, because we operate a teen out-
reach hotline that identifies responses
to the toll-free number in the ads.
When the campaign began in July
1993, they were averaging 150 to 200
substance-abuse-related calls per
month; now they're averaging around
600. I also think the businesses that
have adopted a drug policy are affect-
ing community norms. The Federal
pressure on certain industries to imple-
ment a drug-free workplace program
and do drug testing will have an effect
as those industries turn down more
and more employees who don't pass
drug tests and those employees show
up at other businesses' doorsteps. The
community norms are bound to
change, and there will be less toler-
ance of alcohol and other drug use.

The Oklahoma City Partnership
was located in the YMCA Build-
ing, which is diagonally across
from the bombed Federal build-
ing.The office sustained serious
damage. After temporarily work-
ing out of United Way's offices
and the project director's home,
they have found new space. Their
pioneer spirit and faith keep them
moving on. CSAP is working with
this partnership on disaster relief.

Mary Ann Solberg
Troy Community Coalition for

the Prevention of Drug and
Alcohol Abuse

Troy, Michigan

we have several business leaders on
our board, and we're closely tied to
the Chamber of Commerce. With a
grant supplement from CSAP, we've
formed an EAP consortium that offers

services to smaller businesses and has
gained growing support. Businesses
have also sponsored a variety of drug-
free events for youth and families.
One large company that has assisted
in the preparation of printed reports
for the partnership will also be doing
a newsletter workshop for different
prevention organizations in the com-
munity and providing training in
newsletter development and media
relations. We also use a neighborhood
organizing approach that relies on
local businesses and residents working
together to develop plans for improv-
ing the neighborhood. One of the
greatest benefits of working with the
business community is the different
mindset you get. For example, in
prevention programs I've seen a heavy
reliance on information approaches
and not enough of a global view. Busi-
ness people look beyond today or to-
morrow or next week. They look at
the ramifications of the programs they
undertake —and how those programs
will affect their business, create new
opportunities, and expand their mar-
ket. We need to apply some of those
principles to prevention. We know the
total community needs to be respon-
sible for prevention; we know the
norms and values of the community
are key. So we need to view the total
community as having a role in devel-
oping prevention and marketing pro-
grams. Another approach common to
the business world is strategic plan-
ning. We are developing a strategic
plan for funding, and we're approach-
ing it in a way that businesses would.
We're trying to be creative in seeking
out funding sources, maximizing the
effectiveness of each player, and look-
ing at cost reduction and quality.

Nina Wright
Drug-Free San Marcos
San Marcos, Texas

We have a very active workplace
committee that meets monthly and

produces a regular newsletter. The
emphasis of the newsletter is on reach-
ing individual employees within local
companies, most of which are small
businesses. We decided our purpose
should be to get people help when
they needed it and also to make them
aware of more healthy lifestyle
choices. We print 10,000 copies of
each issue, and they go directly to
employees through their employers.
The feedback has been very positive,
and after every issue we get calls for
more information or signups for semi-
nars. We take a positive, low-key ap-
proach in the newsletter. We try to use
humor and make it nonthreatening so
that even drug users will pick it up and
read it just because it's interesting. In
addition, we offer a variety of training
in formats ranging from breakfasts for
business owners and managers to half-
day and all-day workshops for super-
visors. The attitudes now toward
business involvement are so positive
that the drug-free workplace commit-
tee has organized a group called the
San Marcos Drug-Free Business
Initiative to carry on what the grant
started. There are many .benefits: For
example, one parent who served an a
committee for adrug-free high school
graduation said she'd been able to
raise $10,000 worth of contributions
from local businesses, and she thought
that was attributable to the new aware-
ness of prevention. Another member
of our partnership attended a Chamber
of Commerce meeting where they
were planning activities for the com-
ing year. During the meeting a busi-
ness leader said, "I think what San
Marcos needs is a beer festival." But
one member said it certainly wouldn't
fit in with what the community is
trying to do in the workplace. The idea
got shot down. We're seeing that kind
of change throughout the community.
We're also getting a lot more calls for
information and referrals, which has
been gratifying. We believe a lot of the
increase has to do with our efforts
with businesses and the newsletter.



Resources
CSAP's National Workplace Helpline, 1-800—WORK-
PLACE (967-5752), available from 9:00 a.m. to 8:00 p.m.
(eastern time), Monday through Friday, or through the
Internet (WORKHELP@AOARWI.SSW.DHHS.GOV).

CSAP's toll-free workplace helpline offers technical
assistance to business, industry, unions, and community-
based organizations on the development and implementation
of comprehensive drug-free workplace programs. Work-
place specialists provide telephone consultation, resource
referrals, networking services, and publications. Assistance
is tailored to each organization's needs and characteristics.

Workplace Technical Assistance. A national network of
expert workplace consultants is available to assist CSAP
Community Partnerships and Prevention Coalitions with
planning and developing workplace prevention programs.
For further information, partnerships and coalitions should
contact their individual CSAP project officers.

The following publications are available at no cost from
the National Clearinghouse for Alcohol and Drug Informa-
tion (NCADI). To order, call 1-800-729-6686.

Making Your Workplace Drug Free: A Kit for Employers.
Rockville, MD: Center for Substance Abuse Prevention
(WORKIT), 1995.

Provides information, strategies, and easy-to-follow steps
for implementing adrug-free workplace program or enhanc-
ing an existing one. The kit's low-cost approach is particu-
larly suitable for small businesses. The materials, which are
designed to be photocopied and distributed, target three
workplace groups: employers, employees, and supervisors.

Prevention in the Workplace: Alcohol, Tobacco, and
Other Drugs Resource Guide. Rockville, MD: Center for
Substance Abuse Prevention (MS453), January 1993.

Provides listings of relevant organizations and annotated
references to prevention materials, studies, and articles.

An Employer's Guide to Dealing with Substance Abuse.
Washington, DC: U.S. Department of Labor (PHD543), 1990.

Focuses on helping employers establish a comprehensive
substance abuse program in the workplace.

Creating aDrug-Free Workplace: When the Issue is
Safety and Creating aDrug-Free Workplace: When
Service Is Your Business. Rockville, MD: Center for
Substance Abuse Prevention, 1995.

Describe basic, low-cost steps small business owners and
other employers can take to help their workers and improve
profitability.

NCADI offers videos that address a variety of workplace
substance abuse issues. They are available for a nominal
fee. For a complete listing or to order a video, call NCADI
at 1-800-729-6686.

NCADI's video selections include:

• America in Jeopardy: The Young Employee and
Drugs in the Workplace, Department of Labor
(VHS44), 1992.

• Drugs at Work (employee and employer versions),
NIDA (VHSO1 and VHS02), 1988.

• Getting Help (employee and employer versions), NIDA
(VHS03 and VHSO4), 1988.

• Drug Testing: Handle with Care (employee and em-
ployer versions), NIDA (VHSOS and VHS06), 1989.

• Finding Solutions, NIDA (VHS07), 1989.

• '- •

Substance Abuse Infor~nation Database (SAID). U,S.
Department of Labor. To order a free disk, call NCADI at
1-800-729-6686.
A collection of information on workplace substance

abuse programs and issues.

EAP Internet List. To subscribe, send "SUBSCRIBE
EAP-DIGEST" as the body of your message to
Majordomo @pinsight.com

Employee Assistance Professionals Association (EAPA)
2101 Wilson Blvd., Suite 500, Arlington, VA 22201-3062
703-522-6272.

With over 90 chapters throughout the United States, the
EAPA is the largest national association of employee assist-
ance program (EAP) providers.

Employee Assistance Society of North America
(EASNA)
2728 Phillips St., Berkley, MI 48072
1-510-545-3888
EASNA maintains the only EAP accreditation program

that includes a managed behavioral health care component.
Also publishes The Source, a quarterly newsletter.



The Toolbox

Involving Smaller Businesses

he majority of Americans work in organizations that employ fewer than 100 people. Yet these smaller businesses
are usually the ones with the least resources or time to develop adrug-free workplace program or become

involved in prevention in the community. The following ideas for involving smaller businesses are based on the actual
experience of the Community Partnerships.

■ Don't overwhelm employers with information or requests for their participation. A simple invitation to participate in
an annual Red Ribbon Week event can be a good starting point.

■ Meet employers on their own ground and in situations that are familiar to them. Invite them to a brief breakfast meet-
ing, for example.

■ Make all written communication as brief and simple as possible.

■ Anticipate employers' needs for information and assistance. It can be helpful, for example, to be ready with sample
drug-free workplace policies that employers could adapt. These can be followed up with site-specific consultation and
assistance.

■ Be sure you have something to offer businesses. Create common ground by emphasizing issues that concern businesses
and the community at large—for example, gang activity at local malls.

■ Understand the corporate culture. Businesses may have their own particular style and protocol—everything from how
to dress appropriately to whether or not people are called by their first names. This varies from one business to another.

■ Remember that for employers, time is money. Make sure to point out the concrete benefits of their involvement—for
example, not having to pay as much for security when the community is safer, or having abetter-educated workforce
when they participate in local school improvement efforts.

■ Emphasize the concrete benefits of having adrug-free workplace—reduced costs for workers' compensation and health
insurance, better attendance and increased productivity, and, ultimately, better services and products.

■ Join the local Chamber of Commerce, Kiwanis, Rotary, and other business-oriented organizations and invite them to
your meetings and events.

■ Involve prominent business leaders who have influence in the business community. Encourage owners and managers of
large companies to become mentors of smaller businesses.

Sources:
Dorothy Mulligan, Project Director, Ozarks Fighting Back, Springfield, Missouri
Larry Batchelor, Business Owner, Coalition for aDrug-Free Mobile, Mobile, Alabama
Harold Green, President and Owner, Chamberlain Contractors, Laurel, Maryland



Communities and Employers Working Together
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groups at highest risk for substance
abuse. The only thing that connects
them is their union or trade associa-
tion." Because of this, the partnership
used its CSAP supplement grant to
focus specifically on the union and
trade association leadership. "We
brought these people to the table," says
Brehm, "to strategize what they could
do and how they were going to im-
prove their industry." The local iron
workers union took the lead, imple-
menting a drug-free workplace and
drug-testing policy.

Other employers and contractors
soon realized that drug-abusing
employees laid off by one union were
likely to drift to another that was more
lenient. As a result, a growing number
of county agencies, school districts,

and trade unions have joined the move
toward establishing and carrying out
drug-free workplace programs.

To help with the cost of implement-
ing drug-free workplace programs, the
partnership has arranged for discounts
on laboratory drug tests and a variety
of services to employees in need of
counseling or treatment. Particularly
helpful in working with the trade
unions, according to Brehm, has been
the assistance of a local labor negotia-
tor to train employees—"He uses arbi-
tration and labor negotiation tactics;
unions are not going to accept a psy-
chologistusing psychological
strategies."

The partnership has identified itself
as an important ally of the business
community, and this has led to a broad-

based volunteer effort in which busi-
ness leaders have become active par-
ticipants. Volunteers from local
businesses have become involved in
such special projects as a community
service initiative, aschool-based pro-
gram targeting students at risk of drop-
ping out, and a youth leadership
development program. Businesses are
also helping to develop new commu-
nity policies and ordinances related to
alcohol and other drug use. And they
are working to publicize the partner-
ship's prevention efforts and recruit
new volunteers. "As we near the end of
our CSAP grant," says Brehm, "we're
narrowing our focus and looking at the
kinds of activities we want to continue.
The business and labor communities
are an important part of that." ~
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