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By Diane M. Kaufman and
Wendy McCubbin

You probably wouldn’t be
shocked to learn that 90%
of all U.S. office workers

in the U.S. use computers — 40%
of which work on one for at least
four hours a day. As a result, there
is growing concern about the
adverse affects of long-term sit-
ting, leading not only to obesity
and other associated chronic 
illnesses like diabetes and cardio-
vascular disease, but also ailments
that may increase individual 
mortality rates.

Some sources claim that
Americans spend an average of
nearly eight hours a day sitting,
and another four hours spent
watching television, surfing 
on the Internet or playing 
computer games.

This means that over the course
of a 24-hour day, many of us are
inactive for half of this time! Yet,
employer-sponsored wellness pro-
grams, designed to help people
lead healthier lifestyles, are not
utilized very well. 

According to a 2008 report pub-
lished by Reuters, 57% of employ-
ers with 500 or more workers
provide some sort of wellness pro-
gram, such as smoking cessation,

exercise planning or cancer
screening.

In addition, 4 out of 5 employ-
ers with wellness programs add
incentives — with 40% offering
gym memberships, 36% awarding
gifts or prizes, and 27% offering a
discounted employee contribution
to medical plans.

If more than half of all large
U.S employers offer wellness pro-
grams and incentives like gym
memberships and weight-loss
assistance, why is our nation con-
tinuing to fight growing health
concerns like obesity?

The fact is, although many
employers encourage health-and-
wellness initiatives, the choice to
participate in them is controlled
by the employee. In a recent
PricewaterhouseCoopers’ Health
Research Institute study, less than
40% of those surveyed actually
enrolled in wellness programs. The
question is: Why?

Providing significant Return on
Investment (ROI) for a company
and its employees through effec-
tive wellness assistance programs
is a constant challenge to HR and
EA professionals alike. The under-
lying issue is how to manage and
contribute to an employee’s physi-
cal and mental well-being while
holding down costs for healthcare

premiums and incentives for
underutilized wellness programs. 

Unfortunately, the same
PricewaterhouseCoopers’ study
found that, of the 71% of employ-
ers offering wellness programs,
few said they were effective at
lowering costs. In fact, nearly half
of employers surveyed said they
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were ready to push more of the
costs of health insurance onto 
their employees.

Shift Costs to Ergonomics
Here is one suggestion: perhaps

the costs for wellness programs
should be reallocated to where
employees spend the majority of
their time…to the workstations
where they sit. 

According to a survey from the
Microsoft Small Business Center,
9 out of 10 employees say that the
design set-up of their workstation
directly affects their ability to be
productive at work. The design or
set-up of a workstation is referred
to as ergonomics. One dictionary
defines ergonomics as, “the
applied science of equipment
design, as for the workplace,
intended to maximize producti-
vity by reducing operator fatigue
and discomfort.”

“Any fixed posture, no matter
how closely it approaches the opti-
mal, will generate muscle fatigue,”
states Marvin Dainoff, Director of
the Center for Ergonomic
Research at Miami University of
Ohio. “Therefore, it is important to
build in flexibility to allow opera-
tors to shift positions easily.”
Essentially, what Dainoff is 
saying is that frequent positional
changes are vitally important to
good health.

Ergonomics Makes $ense
As stated, it makes good busi-

ness sense for companies to reallo-
cate the funds typically used for
underutilized wellness initiatives
and apply them to employee work-
spaces. After all, “one size does
not fit all,” and yet this is exactly
how most fixed desktop worksta-
tions are designed.

We can start by replacing tradi-
tional work areas with “sit-to-

stand” and “ergonomically
adjustable computing” worksta-
tions. These options are proven to
increase productivity, encourage
movement, and ultimately create
happier, healthier, more productive
employees. Adjustable worksta-
tions personalize a computer to the
individual in ways that traditional
fixed desktops cannot.

For some companies, the invest-
ment of assets and other upfront
costs may be perceived as fiscally
unrealistic. It is true that upfront
costs are not inexpensive.
“Treadmill desks” and adjustable
hydraulic desks run roughly
$4,000 each, and even a good
ergonomic chair could cost $700.

The other side to the worksta-
tion equation is to adopt LCD and
laptop-mounting solutions that
deliver true ergonomic adjustabili-
ty that influence and inspire
employees to periodic movement
throughout their workday.

This is an important factor in
combating the harmful effects of
sedentary work styles. At a
Manufacturer’s Suggested Retail
Price of $400 to less than $900 per
person, WorkFit sit-stand worksta-
tions by Ergotron are a quarter of
the cost of more expensive solu-
tions — while still offering the
choice of desired movement by 
the employee.

Independent research recently
released by Ipsos Public Affairs,
on behalf of Ergotron, discovered
that on average, three out of four
full-time employees at large U.S.
corporations wish they spent less

time seated at a desk. Take away
the height-adjustable option, and
simply employ adjustable desktop
ergonomic mounting solutions.
The MSRP drops to roughly $150
to $400, even more compelling for
cost-conscious corporations. 

When one compares the MSRP
of the sit-to-stand workstation, it’s
apparent that they are equal in
comparison to the costs of
employee wellness programs per
person. The difference lies in
affordability, usability, and sustain-
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 What is my household’s cur-
rent and anticipated health care
usage? What are the kinds of
things we will need?

 What are my out-of-pocket
expenses and monthly premium
costs? Does it make sense to pay a
higher premium for lower out-of-
pocket fees, or vice versa?

 Are my current prescriptions
covered and at what level? Does
this meet current needs?

 Are there less costly but
equally effective medication alter-
natives that a doctor could suggest?

ability over the long term.
Based on the Ipsos research,

companies can make the assump-
tion that an employee is more
likely to use truly adjustable
ergonomic products like WorkFit
— if given the choice.

When this is the case, employ-
ee health and productivity can be
expected to improve. A company
will notice the difference in the
positive contributions their
employees are making through
increased productivity and
improved morale, reduced absen-
teeism, and more.

Summary
Employers need to empower

employees where they sit. They
must invest in their work environ-
ment and give their workers a
choice — to move, to stand, and
to be more comfortable. In so
doing, they will create a psycho-
logical as well as a physical bene-
fit to feeling good at work.

Ultimately, this can create a
“domino effect” in which employ-
ees that regain energy will feel
better and more positive, and will
be more likely to pursue other
healthy lifestyle choices, such as
gym memberships or smoking-
cessation programs. 

Business leaders must honestly
ask themselves if their wellness
programs are producing the ROIs
they expect. If not, they must 
consider where improvements
could be made to create better
returns. Assisting them in realiz-
ing this goal is a tremendous
opportunity for EA and HR 
professionals alike.

Diane M. Kaufman is senior vice presi-
dent of global human resources, and
Wendy McCubbin is the marketing man-
ager of global training for Ergotron Inc.
in St. Paul, MN. Editor’s note: For more
on this topic, see also this month’s Brown
Bagger insert.
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 How much will it cost if an
emergency occurs?

Employees should always ask
questions, access resources (such
as an EAP), and arm themselves
with the information needed to
navigate a complicated health 
care system.

Sources: WellPoint’s Institute of Health Care
Knowledge and Anthem Blue Cross and Blue
Shield in Wisconsin. Editor’s note: This article
is for educational purposes and is not to be
construed as an endorsement of a specific orga-
nization or health care benefit.

I wish to thank
Diane Kaufman,
Wendy McCubbin
(and Michelle
Judd behind the

scenes) for their time and talents
in contributing this month’s cover
article and Brown Bagger insert.

The idea of these articles is cer-
tainly NOT to claim that wellness
programs will not work if they
don’t include ergonomics! Rather,
the point is to illustrate that corpo-
rate clients may be overlooking
ergonomics as a means of improv-
ing ROI in their wellness efforts.

In other words, while I think
there are effective wellness pro-
grams that utilize various health
screenings, gym memberships,
etc., it’s also likely there are
employers that implement such
programs — and then simply
assume that they are being used
— when this may or may not be
the case!

Consequently, these articles are

Editor’s Notebook
designed to get EA professionals
and employers thinking about
whether ROI in their wellness
programs is satisfactory. If it is,
great! But if not, would it be use-
ful to include ergonomics as a
means of increasing ROI?

Personally speaking, therapy I
received about a year ago to
relieve arm and neck pain from
decades spent working at a com-
puter — included devising an
ergonomic workstation. This
helped a lot!

Finally, don’t forget to com-
plete and email back this year’s
reader survey. We need your input
to be the greatest possible
resource to you. Go to
www.impact-publications.com/
downloads/earreadersurvey2010.
pdf. Until next time.

Mike Jacquart, Editor
(715) 258-2448

mike.jacquart@impacttrainingcenter.net

Consider Health Care
Options Carefully

Quick Ideas



Astudy recently released by
the Employee Benefits
Group division of Sun Life

Financial Inc. identified the factors
that influence employees when
selecting voluntary workplace ben-
efits — and it uncovered potential-
ly false perceptions that employees
have about the likelihood of using
benefits and the financial protec-
tion they provide.

In the nationwide study, more
than 2,800 employees were asked
to distribute 100 points across six
options to illustrate what influ-
enced their decision for selecting a
particular benefit. Participants
rated the “Likelihood of Using in
the Near Future” and “Financial
Protection Provided” as the most

important factors. 
In the “Likelihood of Using in

the Near Future” category,
employees rated disability and life
benefits nearly equal, despite the
likelihood that suffering a disabili-
ty during their working years is far
greater than death. When asked
about the financial impact that
would occur if they needed a par-
ticular benefit, employees rated
dental nearly as high as disability
and life. The study also found that
employees value dental and vision
benefits over life and disability.

According to Michael Shunney,
senior vice president and general
manager of Sun Life’s Employee
Benefits Group, these findings
might provide insight into the

declining purchase rates for volun-
tary life and disability benefits,
compared to an increase in volun-
tary dental purchase rates. 

“The findings suggest that
employees might not truly under-
stand the financial protection pro-
vided by their life and disability
benefits,” said Shunney.
“Although concerning, it presents
an additional opportunity to both
educate and engage employees
about the value and need for 
benefits such as disability and 
life that provide the most 
financial protection.”

The complete study is available
at http://sunliferesearch.com.

Source: Sun Life Financial.

Many chief financial offi-
cers (CFOs) may be
ready to hand over the

keys to the company car, but they
aren’t ready to practice their golf
game full time, either. For this
group, a career in consulting can
be attractive, suggests a Robert
Half Management survey.

More than one in four (26%)
CFOs surveyed said the security of
remaining actively employed was
the number-one reason they’d con-
sider consulting. This top response
was followed by flexible schedules
(21%) that consulting provides,
and the variety and challenge of
consulting work (20%).

The survey was developed by
Robert Half Management
Resources (RHMR), a premier
provider of senior-level accounting

and finance professionals on a pro-
ject and interim basis. It was con-
ducted by an independent research
firm and includes responses from
1,400 CFOs from a random sam-
ple of American companies with
20 or more employees.

“The leadership experience and
extensive business knowledge
CFOs possess can make them
high-demand consultants, particu-
larly for start-ups or companies

seeking guidance,” said Paul
McDonald, executive director of
RHMR. “As organizations contin-
ue to look for ways to increase
efficiencies and many resume pro-
jects put on hold during leaner
times, they are finding it cost-
effective to engage tenured
accounting and finance executives
on a project basis.”

McDonald added: “Consulting
enables experienced professionals
to maintain many of the benefits
of working full time, including
challenging assignments, attractive
compensation and intellectual
stimulation, but with the added
advantage of greater flexibility.” 

For more information about
RHMR, log on to
www.roberthalfmr.com.
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Key Factors that Influence Benefit Choices
Workplace Surveys

Consulting Viewed as Attractive: CFOs
“The leadership 
experience and extensive
business knowledge 
CFOs possess can make
them high-demand 
consultants...”



By Michael A. Zeytoonian

Designed for early-intervention
problem solving, Collabora-
tive Law (CL) can be a valu-

able resource for any employee
assistance program. Unlike litigation or
arbitration, which are adversarial, win-
lose processes, CL focuses from the
outset on resolving the dispute.

It is built on the commitment by
both parties and their lawyers not to
initiate any litigation or go to court.
Instead, the parties and lawyers work
together, in a series of collaborative
meetings, in which all substantive
negotiations take place, and in 
which they address the issues and
develop options for resolving their 
specific situation.

CL offers a streamlined, tailored
process and structure for problem solv-
ing. The parties, assisted and advised
by their lawyers, control the process to
fit their specific circumstances. 

Because CL leaves decision making
in the hands of the parties, it is ideal
for use within an organization. A
proactive, productive intervention, CL
is useful when preserving relationships,
cost, and time efficiency are vital.

Collaborative meetings address 
five key tasks, each building on the
previous one:

1. Discussion and agreement upon
the rules and structure of CL; 

2. Voluntary and open exchange of
all relevant information;

3. Identifying the parties’ interests;
4. Developing options for resolu-

tion, using neutral experts when 
appropriate; and 

5. Determining the terms of the 
resolution and reducing them to a 
settlement agreement.

Confidential and interest-based, CL
allows the parties and their lawyers to
concentrate efforts on satisfying their
interests as well as those of the other
party. The focus of the collaborative
meetings, the pace of the process, the
development of options, the use of
neutral experts, the decisions as to how
to best achieve resolution, and the final
determination of the terms of settle-
ment — are all in the clients’ control.

Lawyers partner with and advise
clients, advocate on their behalf, and
help facilitate the resolution and 
settlement process.

The CL approach is different from
litigation or arbitration, which are posi-
tion-based processes designed to work
toward a trial or a hearing. In those
cases, parties relinquish their decision-
making into the hands of a third party
— an arbitrator, judge or jury. The
determination of an arbitrator is 
binding. In addition, while the determi-
nations of judges and juries are appeal-
able, they are ultimately decided by a
higher appellate court.

Experts in CL, however, are neutral
and independent resources for the ben-
efit and use of all parties and the
process as a whole. In summary, CL
focuses on:

 Settlement;
 The productive use of informa-

tion;
 The liberation of experts to truly

be neutral, independent providers
of expertise; and

 The sovereignty of clients.

Combined, these characteristics all
serve to diffuse the hostile and adver-
sarial nature of the dispute and create
an environment where good resolu-
tions are inevitable.

Summary
To conclude, CL is a valuable tool

for an EAP: It provides parties with a
sustainable model for dispute resolu-
tion that preserves relationships, mini-
mizes the draining of resources, and
keeps control of the process and the
decision making in the hands of the
parties involved.

Michael A. Zeytoonian is the director and
founding member of the Zeytoonian Center for
Dispute Resolution, LLC and is a lawyer, medi-
ator, and ombudsman. For more information,
visit www.zeytooniancenter.com or read
Michael’s Dispute Settlement Counsel blog at
www.disputeresolutioncounsel.com.
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By Gary Foreman

At the Dollar Stretcher, we
receive questions like the
following inquiry from

LW: “My grandson, a corrections
officer in California, is getting paid
only 3/4 of his salary due to
California’s money problems. He is
on sick leave due to injuries to his
knee, which he probably received on
the job but is unable to prove it. He is
supposed to have surgery in 2 to 3
weeks. The balance he owes on his
house is more than the house is
worth. He has two toddlers, and his
wife is a diabetic, has a pump and
been advised not to work outside the
home. He also has other debts,
including credit cards. He is 32 and
has never been in this type of situa-
tion. I asked him if he had asked any-
one for financial advice, and he said
he wouldn’t know where to start. I
would appreciate any suggestions.”

Sometimes it helps to look at
problems from different perspec-
tives. We’ll begin by trying to
understand each individual prob-
lem, and then we’ll examine the
bigger, overall picture.

Your grandson’s salary is likely
to stay frozen for a while, as it’s
public knowledge that California
is having a severe budget crunch.
The only way to increase his
income would be to find a higher-
paying job.

Your granddaughter-in-law,
although not able to work outside
the home, might be able to bring
in some income. Between her
health and the toddlers, work
might be impossible. However,
it’s still wise to ask the question.
It’s surprising how many people
bring in income with small home
businesses.

While we don’t know what
type of health insurance your
grandson has, as a general rule
county and state employees have
plans that should cover all but
deductibles for his surgery.

If he hasn’t already, your
grandson should talk to someone
in the worker’s comp office.
Regardless of whether he’s eligi-
ble, it’s good to know for sure.

As to his home, the fact that he
owes more than its current value
probably isn’t important as long
as he can continue to make the
payments. Unless he’s planning
on selling the house or can’t make
payments there’s nothing that he
needs to do. 

While it may be tempting to
walk away from a home that’s
worth less than what you owe on
it, as long as he can keep up with
the payments and isn’t planning
on moving he’ll want to stay in
the house. Letting the home fall
into foreclosure will ruin his cred-
it rating, and the bank would have
the right to pursue him for any
shortage when the home is finally
sold. In addition, the amount of
the shortfall will be added to his
taxable income.

The fact that he has other debts
isn’t surprising, as many young
families do. Paying high interest
rates to credit card companies can
be especially painful if your
finances are tight. Finding some
way to repay those debts would be
very helpful. If the credit card
debt totals more than $10,000 he
might want to consider credit
counseling. This can reduce the
interest rate, which makes it easier
to pay down the balance.

The Big Picture
Now that we’ve looked at each

individual issue, let’s examine the
whole picture. It could be that,
when taken all together, a differ-
ent picture might emerge.

There appear to be two overrid-
ing issues. Do they have enough
income to support their lifestyle?
And, will his wife’s health issues
force changes?

Let’s begin by comparing
income to expenses. If there is a
gap, your grandson will need to
make some changes. The first is to
increase income or reduce their
standard of living. That may not
be hard, but it is necessary.
Putting this off now will only
make it worse later. 

If that’s not sufficient to close
the gap, he’ll need to begin credit
counseling and consider a “short-
sale” on their home. If that’s still
not sufficient, your grandson may
need to consider bankruptcy.

Health issues could also affect
their plans. Consulting with doc-
tors should give them an idea of
whether any lifestyle changes are
in the cards in their future. This is
something that they’ll need to
think about on a regular basis.

continued on Page 7

Money Matter$

Advice for the ‘Financially Overwhelmed’
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Mental health problems
affect many working
people. However, they

often escape notice because these
disorders tend to be hidden on 
the job.

Mood symptoms, for example,
can masquerade as physical prob-
lems, such as irritability and sleep
disturbances. Fortunately, efforts
to identify and treat mental health
problems not only improve
employee health, but they also
increase workplace productivity,
according to a recent issue of the
Harvard Mental Health Letter.

Roughly one in five working-
aged Americans experience 
symptoms of a mental health 
disorder in any given month.
Depression, anxiety, and addiction
problems are among the most
common. 

Because of the stigma associat-
ed with psychiatric disorders,
employees may be reluctant to
seek treatment — especially in the
current economic climate, when
they are concerned about losing
their jobs.

At the same time, managers
may want to help but might not
know how. As a result, mental
health problems in working
Americans often go undetected
and untreated for years.

This is unfortunate because
when depression (for example), 
is adequately treated, companies
reduce job-related accidents, 
sick days, and employee 
turnover, and improve the 
number of hours worked and
employee productivity.

Treating mental health problems
in the workplace isn’t a quick fix.
However, it’s a sound strategy
over the long term. Money spent
on mental health care represents
an investment that will pay off —
not only in healthier employees,
but also for the company’s finan-
cial health, notes Dr. Michael
Miller, editor in chief of the
Harvard Mental Health Letter.

Source: Harvard Health Publications
(www.health.harvard.edu), the publishing
division of Harvard Medical School. 

Summary
No one needs to feel over-

whelmed by the different events in
life. Looking at circumstances
individually and then taking a “big
picture” approach will help any
individual understand what actions

need to be taken now to prevent
even bigger problems later.

Gary Foreman is the editor of the Dollar
Stretcher website (www.stretcher.com) 
and various e-newsletters. The Dollar
Stretcher is dedicated to helping 
people live better on the money they
already have.

Financially Overwelmed continued from Page 6
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Mental Health Problems 
May Hinder Productivity

Clinical Perspective

Resources
The Financial Physician:

How to Cure Your Money
Problems and Boost Your
Financial Health, by Louis
Scatigna, www.thefinancial
physician.com. The author, a certi-
fied financial planner, explains his
back-to-basics approach for con-
sumers to get through the rough
patches on the road to recovery.

Smart Growth: Building an
Enduring Business by Managing
the Risks of Growth, by Edward
D. Hess, $27.95, Columbia
Business School Publishing. The
author explains how business
growth can create serious risks
that, if not properly managed can
dilute a company’s brand and
destroy its value.

The Inspiration Factor: 
How You Can Revitalize Your
Company Culture in 12 Weeks, 
by Terry Barber, www.inspiration
factor.com. The author reveals
cost-effective steps that any com-
pany, no matter what size, can take
to get out of an economic slump.

The Employee Assistance
Research Foundation has issued
its initial call for grant proposals:
“Understanding the Current State
of the EAP Field.” Applications
for grants will be accepted until
Friday, Nov. 19, 2010. The foun-
dation may award as many as four
grants of up to $40,000 for a maxi-
mum duration of one year. Details
on the application process are
available at the foundation’s web-
site (www.eapfoundation.org) in
the “Apply for Grants” section. 
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At a time when BP’s CEO
Tony Hayward’s name is
being tossed around as

possibly the worst leader of the
year and General Stanley
McChrystal is ousted for poor
behavior, people begin to wonder
how prepared leaders and man-
agers are when it comes to manag-
ing during tough times.

Workplace expert Bill Treasurer
believes that most managers are
afraid themselves, and many don’t
know what to do when faced with
tough decisions or when they’re
“left standing” after major changes
have occurred.

Be true to your purpose.
Take time to reflect on your
strengths and passions. Do you
thrive as a leader? As a listener?
As an implementer? Once you
align your passions with your
daily activities, your productivity
and fulfillment at work will soar.

Reclaim your day. How
much time do you spend accom-
plishing and completing produc-
tive projects and how much time
re-arranging stacks of paper?
Make a list of the projects you
need to complete, then place a

ranking of importance beside each
task, and spend time focusing on
completing one task at a time. You
will love your job more when you
have a feeling of accomplishment
and control.

Be grateful for the blessings
you already have. Write down 10
things you love about your job.
Think back to your first day of
employment. What were you
excited about? Life is full of bless-
ings — sometimes we need to
focus more on the positive aspects.
When you love life first, you will

love everything that comes with it
— including your job.

Source: Allyson Lewis, author of The
Seven Minute Difference: Small Steps to
Big Changes. For more information, visit
www.sevenminutesinc.com.

Treasurer offers practical
advice that EA professionals can
share with corporate clients to
assist them in managing employ-
ees during stressful times:

Mistake 1 — Joining the
pity party.

Treasurer’s tip: Resist commis-
erating with workers and shaking
their confidence even more.
“See,” they’ll say,”even the boss
does it so why can’t we?”

Mistake 2 — Stoking 
the fire.

Treasurer’s tip: Don’t let your
own fears trickle down to employ-
ees. Avoid fear-laden threats and
“or else” directives.

Mistake 3 — Offering too
much “there, there” talk.

Treasurer’s tip: Workers need
and want direction — not hand-
holding. Give it to them.

Mistake 4 — Giving in to
distractions.

Treasurer’s tip: During stressful
times, it’s easy to take your eyes
off the ball, letting people and
projects fall by the wayside. Keep
workers focused on what needs 
to be done and, at least for 
now, have daily status calls or
check-ins.

Mistake 5 — Hiding — 
or hovering.

Treasurer’s tip: It’s tempting 
to hole up in your office, or go to
the other extreme and be a 
“helicopter manager” — 
micromanaging everyone and
everything. Don’t!

Bill Treasurer is the author of 
Courage Goes to Work ($26.95, Berrett-
Koehler, 2008) and founder of Giant 
Leap Consulting, a training company spe-
cializing in developing courageous lead-
ers. For more information, visit
www.couragegoestowork.com.

Tips on Becoming Better Leaders

Learn to Love Your Job

On the Job

Quick Ideas
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